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[TEPEYEHDb TEM BbIITY CKHBIX KBAJIM®GUKALITMOHHBIX PABOT
110 HATTPABJIEHUIO ITOAT OTOBKU
38. 03. 02 <cMEHEDKMEHT»
ITPO®UJIb «MEHE]JDKMEHT B TOPI"OBJIE»

Bribop cTpareruu opraHM3alMOHHBIX H3MEHEHHUI B OPraHU3alldd TOPTORIIH.

Bribop cTparerus pa3BHTHS TOProBO# OpraHH3aluH.

Pa3paboTka cTpaTeruu pasBuTHS PHTCHIOBOMH CETH HA MOTPEOUTETHCKOM PHIHKE.

Crparerus pa3BUTHS TOProBOi OPraHH3aIMK HA PErHOHATBHBIX PHIHKAX.

Crparterns OpraHM3alMOHHOTO Pa3BHTHS TOProBOH OPraHM3aliy Ha TOTPEOHTEIECKOM PHIHKE.

®opMHEpOBaHKE CTPATErMH CEPBHCHON u(PepeHIray TOPropoii opraHu3amiy Ha

IOTPEOUTEIBCKOM PBIHKE.
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OnTuMu3anms OpraHu3aHOHHON CTPYKTYPBI YIIPABJIEHUs TOPrOBO OpraHnu3alliH.

Onenka 3 peKTHBHOCTH pasMEIIEeHHs TOProBbIX 00BEKTOB Ha MOTPeOHTEIHCKOM PBIHKE.
PazpaboTka aHTHKPH3HCHOM CTpaTerHu TOProBOii OpraHu3aI|H.

Pa3paboTka KOHKYPEHTHBIX CTpaTeruii TOProBoii OpraHU3alii Ha OTPEOUTENECKOM PhIHKE.
YipasjieHHe KOMMEPYECKOH JIeATeIbHOCTBIO TOPrOBOH OpraHU3aliyH.

YTpaBiieHHe KOHKYPEHTOCTIOCOOHOCTBIO POHHYHOTO TOPIOBOIO IIPENPUATHS B chepe MaJIoro

Ou3Heca.
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KoHKypeHTOCIIOCOGHOCTL TOProBoii OpraHU3aliK: OLIEHKA M HATIPABJIEHHS! TTOBBIICHHSL.
Pa3zpaborka KOHKYPEeHTHOH MOJIEH TOProBoil OPraHH3alii B COBPEMEHHBIX YCTOBHSX PHIHKA.
CoBepleHCTBOBaHHE YIIPaBICHHS PO3HMYHON TOProBoil OpraHu3anmeii Maaoro 6usneca.
YupasieHue CTHMYJIMPOBAHHEM MPOIBHIKEHHS TOBAPOB Ha MOTPEOUTETBCKHI PBIHOK.
YnpasieHue GopMUPOBaHHEM M Pa3BHTHEM OPraHM3ALMOHHO KyJITYphl B OPraHH3aI|H.
DopMHPOBaHHE KOHKYPEHTHBIX IPEHMYIIECTB TOPrOBON OpraHHu3allyH.

Boi60p onTHMaNBHBEIX METOIOB IIOCTABKH TOBAPOB € YYETOM 0COOEHHOCTH KIMEHTCKOM Ga3bl.
Bribop crparerum ynpaBiaeHUs: JUIEPCKOH CETHIO.

YipaBiieHHe LENsIMH NOCTaBOK TOBAPOB B TOPrOBOM OpraHH3allHH.

Mexanusm ynpagsjieHus ONITOBOH TOProBOii OpraHu3alMell 1 OLEHKH ero 3 ()eKTHBHOCTH.
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Hanpasnenus pectpykrypusamuy ontopoii (PO3HHYHOM) TOProBOI OpraHU3aLUK B

COBPEMEHHBIX YCIIOBHSX.
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Crparernyeckoe ynpasieHHe 3aKyKAMH B ONITOBOI OpraHu3alfuy.

Crparerust pasBuTHS 1HIEpCKOiT ceTH Ha NOTPeOHTETLCKOM PBIHKE.

Crparterus ynpasieHHs acCOPTHMEHTOM B TOProBOH OpraHu3aluu GopmaTa «KII SHI KIPPH».
Crparerus hopMHpOBaHHs ACCOPTHMEHTA B ONITOBON OpraHU3alHy.

Yipasnenue 3aKynkamu B TOprosoi OpraHu3aiuu popmara «K3II 3HI KIPPH».
YpasjieHue 3aKyno4Hoil AeSTeNBHOCTHIO B TIPOM3BOJICTBEHHO-TOPrOBO# OpraHU3aIHy.
YIpasiieHue ONTOBOM 3aKYMKOH U MOCTABKOI TOBAapOB B JIHJIEPCKOM CETH.
Ynpasienue onToBo# 3aKyNKOM M OCTABKOI TOBapoOB B TUCTPUOBIOTOPCKOM (hrpMe.
Onerka s pexTHBHOCTH QyHKIMOHHpOBaHUS MEJIKOPO3HHYHBIX OPraHH3aIMIA.
Onenka pasMernenus posHHYHOI TOProBOM CETH U €€ ONTHMH3AIIHAL.

DopMHpOBaHHE ACCOPTUMEHTHOM MOTHTHKH PHTEHIIOBOIM CeTH.

OcobGeHHoCTH yrpaBieHus accopTHMEHTOM TOProBOTrO MPENPUATHA MaIoro Ousneca.
IToBbIIEHHE PE3yIIBTATHBHOCTH OPraHU3aIMK HA OCHOBE YIIPABJICHUS ACCOPTHMEHTOM.
YnpasieHue acCOPTHMEHTOM B Hnrepuer-marasune.

PaspaGotka opranmsanuonno-rexHonornyeckoi Moenu PO3HHYHOIO MarasuHa.
YHpaBiieHHe yCryraMu B pO3HHYHO# TOProBoi OpPraHH3aluu H UX 3 (HEeKTHBHOCTS.
Yrpasjienue pUHAHCOBBIMH ITOTOKAMHE KOMMEPUYECKOH OpraHu3anuy.

DaKTOPHHI: BONPOCH TEOPHH U IIPAKTHKH B MEHEIKMEHTE TOPTrOBOH OpraHM3aIHH.

(DHHaHCOBO-erI[HTHbIﬁ MCXaHH3M YIIPAaBJI€HUSA HHBECTHIIMOHHOMN JAEATEIIBHOCTBIO.



