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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Llenp nucuMmivHbl - GOPMHUPOBAHKE 3HAHUN O TEOPETUUYECKUX OCHOBAX JEJIOBOM OIICHKH
nepcoHana u (GOpMHUPOBAHUE NMPAKTUUECKUX HABBIKOB IO OPTaHU3AIMH IMPOLEAYPhI OLEHKH IS
OpraHu3alUy rPyNIoBON pabOThl U PEIIEHUs YIPAaBICHUECKUX 3aay.

3aja4yamMy JUCLUIUIMHBI SBIISIOTCS:

(dbopMUpOBaHNE NOHMMaHUS JEIOBOW OLIEHKH IEpCOHaja Kak (yHKIUU YIIpaBJICHUS, €€
pOJIM ¥ MeCTa B KaJJpOBOM MEHEKMEHTE;

PacCMOTPEHKE METOJ0B U MHCTPYMEHTOB OLIEHKH IIEPCOHAIIA;

WU3yYEHUE COBPEMEHHBIX METOAUK OLICHKH II€PCOHANa, OINpPEAEIEHHE HUX OCHOBHBIX
IIPEUMYLIECTB U HEAOCTAaTKOB.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbLTaToOB OOy4YeHUs No gucuuniuHe (Moaynio),
COOTHECEHHbIX C MNJIaHUPYeMbIMU pe3yrnbTaTaMyM OCBOEHUsi obpa3oBaTeNlbHOM
nporpaMmmbil

[InaHupyeMbIMH pe3ynbraTaMi OOydYeHHs] 1O HMCLMIUIMHE SIBIISIOTCS 3HAHMS, YMCHHUS,
HaBBIKH, COOTHECCHHbIE C  KOMIICTCHLUSMH, KOTOpble  (OPMUpPYET  OUCLUUIUIMHA, U
o0ecrieYrBaroNe JTOCTIDKCHUE IUIAHUPYEMBIX PE3yNBTaToB IO 00pa3oBaTeNbHOM IporpamMMe B
nesnoM. [lepedeHb KOMIETEHIMHA, GOPMHUPYEMBIX B pe3yibrare MU3y4eHHs AUCHUILTHHBI (MOIYIs),
npuBe/eH B Tabmmue 1.

Tabmuma 1 — Kommereniuu oOydaromierocsi, (popMupyeMble B pe3ylIbTaTeé OCBOCHUS

JTUCHHUTITUHBI (MOYJIs1)

Haszanue OIIOII Kox DopMyTHPOBKE
BO, KOMITETCHIH KOMITETEHIHH [TnanupyeMble pe3yIbTaThl 00yYeHHS
COKpaIIeHHOEe
38.03.02 [IK-1 Brnanenwne HaBBIKAMH | 3HaHus: METOIOB JICIOBOM OIICHKH
«MeHeHKMEeHT» HCTIOJIh30BaHUS MIEPCOHANA C METBI0 MTPOBEICHUS
(b-MH) OCHOBHBIX Teopui ay/uTa 4eJI0BEUECKUX PEeCypCoB,
MOTHBAIUH, JTUAEPCTBA U 0COOEHHOCTEH TPYIOBOIt
BJIACTH IS PEUICHUs JIUHAMUKU
CTPAaTErMuecKux U | YMmeHUs: 3¢ HEKTUBHO OPraHU30BBIBATH
ONEePaTUBHBIX IPYyNIIOBYIO pabOTy Ha OCHOBE
yIpaBJIEHYECKUX 3a/1ad, a 3HaHUs METOJIOB JEJIOBOM OLIEHKU U
TaKKe Ui OpraHu3aluu IIPOLIECCOB IPYNINOBON IMHAMUKH
rpynnoBoi  paboTel Ha | Happixu:
OCHOBE 3HaHU

MIPOLIECCOB  TPYyNIIOBOM

AVUHAMHKU U TPUHINIIOB
MPAKTUYECKOr0 UCIIOJIb30BaHUA

(dhopmupoBaHus N
OCHOBHBIX METO/IOB JI€IIOBOH
KOMaHJIbl, yMeHue
OLICHKH JJIs1 OpraHu3aluu
IIPOBOJIUTD ayuT .
TPYIIIOBOM PabOTHI M PEIICHUS
YeJIOBEUECKUX PECYPCOB
YIPaBIEHYECKUX 3a7a4
u OCYILECTBIIATh
JMarHOCTHKY
OpraHu3allMOHHON
KYJIbTYpBI

3. Mecto aucumnnuHbl (MoaynsA) B CTPYKType OCHOBHOM obOpa3soBaTesibHOM
nporpamMmmbil

Jucnunnuna "JlenoBas olieHKa nepcoHana" OTHOCUTCS K IUCHUIUTMHAM IO BBIOODY.

BxonueiMu TpeGoBaHUAME, HEOOXOIUMBIMU JIJIS1 OCBOCHUS JUCIIUTUIMHBI, SIBIISCTCS HATUYUE
y oOydJaromuxcsi KOMIIETEHIIUHA, CGHOPMHUPOBAHHBIX TMPU HW3YYCHUH JIUCHUIUIMH — W/WIU
npoxoxaeHuu npakTuk «Kondnukronorus», « OCHOBBI MEHE)KMEHTAY.



4. O6em gucuunnuHbl (Mmoayns)

O6’beM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITENIbHYIO PadoTy, MpUBECH B Ta0IHIIE 2.

Tabnuna 2 — O6mmas TpyJ0eMKOCTh JUCIUTITHHBI

Tpyno- O0beM KOHTaKTHOH paboTHI (Jac)
Cemectp | ©MKOCTb
Hasgane ((?601)::1 Yacts VII HSIC:ICI;O)C AyauTopHas Bueaynu- CPC ?:Ti]\f
OIIOIT BO Y 3 (D(};p Y P TOpHAst
it BP0, | 3E) | Beero Tatu
03d0)
naek. | mpak. | ma6. [ ITA | KCP
38.03.02 300 bal.IB.E 3 3 9 2 6 0 1 0 99 3
MeHeHKMEHT

5. CTpyKTypa n cogepxxaHue AUMCUUNNNHbI (Moayns)

5.1 Ctpyktypa aucumnnuHsl (Moayns) ana 390

Temartuueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, TTpHUBEIeH B Tabmuie 3.1

Tabmuua 3.1 — Paznmensl qucuuiuiuHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KoHrpoius s 300

No HasBanme Temb Kou1-Bo yacoB, 0TBeJleHHOE Ha dopma

~ Jlex IIpakr JIab CPC TEKYLIEro KOHTPOJIS
Teopernueckue OCHOBBI OLIEHKH

1 P 0 2 0 25 TectupoBanue
TepcoHaa

) MeTtoab1 A€N0BOM OLEHKU ) 2 0 49 Omnpoc, MUCbMEHHBIE
nepcoHaja paboTsl
CoBepLICHCTBOBAaHNE CHCTEMBI

3 P 0 2 0 25 TectupoBanue
OLICHKH IIePCOHAJA OpraHU3aIHN

Htoro no Taéanue 2 6 0 99

5.2 CopepxxaHue pa3fenoB u TeM agvcuunnuHbl (moayns) ana 3P0

Tema 1 Teopemuueckue 0CHOBbL OYEHKU NEPCOHANA.

Cognepxxanre Tembl: MecTO U poJib OLEHKM II€pCOHaja B KaJpOBOM MEHEIKMEHTE.
Hcroprueckue acnekThl M3y4YEHHUsS OIICHKU IEepCOHaia B MeHeMKMeHTe. [loHATHe M CyIIHOCTH
OIICHKH nepcoHana. [ToHsATHs «olleHKa» U «aTTectanus» nepconana. [lonstue cyObekTa, 00ObeKTa,
KpUTEpUS U CUCTEMBI OlleHKH [loHsSITHE BATMIHOCTH OLIEHOYHOTO METOo/a. 3adaqu, 1enu, pyHKIuu
W TPUHLOUINBL OIEHKH TmepcoHana. Kmaccumdukammss cucreM omneHku mnepcoHama. CTpykTypa
poLEeAyphl OLIEHKH TMepcoHaa B KoMIaHuu. BeiOop 1eneil oneHku nepcoHana. Beibop cyObekToB
U OOBEKTOB OILIEHKM TmepcoHana. OrnpeiesieHHe OLEHOYHBIX KPUTEPUEB B CHUCTEME OLICHKH.
Tunuunaple OIMMOKKM OSKCHEPTOB B IMpolLeaype OLeHKH mnepcoHana. [IpoOiema oueHku
YIPaBJIEHUYECKOTO MEpCcOoHaa.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, NPUMEHsEMble O0O0pa30BaTEIbHbIC
TEXHOJIOTMH: 3a04YHasi C IPUMEHEHUEM JAUCTAHIIMOHHBIX TEXHOJIOTUM, CEMUHAD, JICKIIHS.

Buapl caMocTosTENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: M3ydueHue nureparypsl, CaiToOB.



Tema 2 MemoOwi 0enosoil oyeHKu nepcoxad.

Conepxanue Tembl: TpaaulIMOHHBIE METOJBI OIICHKH TepcoHana. KadecTBEHHBIE METOIIbI
omeHku. KomuuecTBeHHbIe  METOABI  OIEHKH. KOMOMHHpOBaHHBIE  METOABI  OIICHKH.
buorpaduyeckue wmetoapl oOmeHkKH. MeTton HaOmoneHUs. AHKETUPOBAHHUE U JIMYHOCTHBIC
ONPOCHUKHU. MHTEpBBIO Kak METOJ OILEHKM IMepcoHana. MeToJ KOHTPOJbHBIX KapT. Meton
KpUTHYECKHX ciydyaeB. PamxupoBanue. Meton 3agaHHOro pacnpenencHusi. bainbHbiii Meron
ornleHKH. Meton koddduimeHToB. MeToq nHEeBHUKOB. MeTon 3taioHa. MeToja NIKaJIHpPOBAHMS.
MeTon BBIHYXKIEHHOTO BbIOOpa. MeToa MOBEACHUECKUX PEUTHMHTOBBIX mIKad. OmnucaTenbHbII
Meroa. CoBpeMeHHbIE METOAbl OLEHKH IepcoHanma. MeTol «accecCMEHT-LEeHTp». MeTon
ympasiaeHus 1o mensiMm. OleHKa mepcoHaia B paMKax CUCTeMbI cOaJaHCHPOBAHHBIX MOKa3aTeel u
KPI.  «360-rpamycHas»  oueHka nepcoHana. MeTox  OLEHKH MO0  KOMIIETEHLHMSIM.
ABTOMAaTH3UPOBaHHBIE METOJIbI OIIeHKU. « CIIOPHBIE» METO/IbI OLICHKU MepcoHania. MeToJ OleHKH
Ha nosirpade. .

@opMBI U METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: 3a04YHasi C MPUMEHEHUEM JUCTAHIITMOHHBIX TEXHOJIOTUM, CEMUHAP.

Bunel camocTosITensHOM MOATOTOBKU CTYACHTOB 1O TeMe: PaboTa ¢ KOHCIIEKTOM JIEKIUU.
N3yuenune npezeHranuu. [10AroToBKA K BBICTYIIIIEHUIO.

Tema 3 Cosepuiencmeosariie cucmemvl OYeHKU NePCOHANA OPSAHUAYUU.

Conmepxxanne Tembl: Cucrema oueHkd nepcoHana. HopmaruBhas 0a3a arTecTanuu
nepcoHana. CucreMa arrecTalluy NepcoHaja KOMIIAHUM, €€ COCTaB M (DyHKIMU. YCIOBHS U 3TaIlbl
arTecTanuu nepcoHana. OOmas XapakTepUCTHKa 3TaloB MpoBeAeHus arrectanuu. OleHka
nesitenbHOCTH. OrneHka kBanmuduranmuu. OneHKa JIMYHOCTH. MeTObl aTTeCTallud: PEeHTHHTOBBIH,
CPaBHUTENBHBI,  METOAbI  3alMCH, KBOTHpPOBaHUE, OOOCHOBAaHHE  OLEHKH  (aKTam
IIPOU3BOJCTBEHHOrO MoBeAcHUs. CrenuaabHble METOJbl aTTECTallMM - METOJbl MOBEACHUECKON
peritunaroBoit mkanbl (BARS), ympaBnenue mo memsm (MBO). Permamentanmsi aTtrtectamuun
nepcoHana KoMmaHuM. TunuyHble omMOKM mpoBeleHHs arTectanuu. IIporecchl U 0coOeHHOCTH
IpyIIIOBON AUHAMUKU. [IpuHsATHE peleHnii o pe3yasraraM OLeHKHU. Vcronb30BaHuEe pe3ylbTaToB
OLICHKH. AHAJIN3 ¥ MHTEPIIPETALMS PE3YJIBTaTOB aTTECTALMM, TUIAaH MEpONpUATHi. CBs3b OLEHKH C
BO3HArpaXkICHUEM U pa3BUTUEM IlepcoHANIa. HIMBHUyaIbHOTO pa3BUTHUS PE3YJILTATOB OLICHKHU.

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TEXHOJIOTMH: 3a04Has C IPUMEHEHUEM TUCTAaHIIMOHHBIX TEXHOJIIOTHHA, CEMUHAP, JICKIIHS.

Buasl camocTosITeNbHON MOATOTOBKU CTYAEHTOB 1O Teme: PaboTa ¢ KOHCIIEKTOM JICKIIUH.
N3yuenne npe3zeHranny. [1oAroTOBKA K BBICTYIIIIEHUIO.

6. MeToauyeckue ykazaHus No opraHu3auum nsyueHus QUCUMNIMHbI (Mogyns)

CamocrositensHas padota cTyneHToB (CPC) — 3T0 AesiTenbHOCTh yUaluxcs, KOTOPYIO OHU
COBEpINAIOT 0€3 HEMOCPEJACTBEHHOH TOMOINM W YKa3aHWW MPerojaBaTelisi, PyKOBOJCTBYSChH
c(OPMHUPOBABIIUMUCS paHee MPEACTABICHUAMU O TOPSAAKE U TPABHWIBHOCTH BBITOJHEHHS
onepanuii. llens CPC B mporecce oOydeHHs 3aKiIiO4aeTCs, KaKk B YCBOCHWUW 3HAHWM, TaK U B
(GOpMHPOBAHUN YMEHUH U HABBIKOB 110 UX HMCIIOJIH30BAHHUIO B HOBBIX YCIIOBHSIX HA HOBOM y4eOHOM
matepuane. CamocrosiTenbHass paboTa Tpu3BaHa O0ECIEYMBATH BO3MOXKHOCTH OCYIIECTBIICHUS
CTYIEHTaMH CaMOCTOSTEIBHOW TO3HABATEILHOU NESTEILHOCTH B OOYYCHHH, W SIBISICTCS BHIOM
y4eOHOro Tpy/a, CIIOCOOCTBYIONIETO (POPMUPOBAHUIO Y CTYACHTOB CaMOCTOSATEIILHOCTU. B nanHOM
y4eOHOIl mporpaMme NMPHUBENEH TepeueHb OCHOBHBIX M JIOTIOJIHUTEIFHBIX MCTOYHHKOB, KOTOPBIC
npeJyiaraeTcsl U3y4uTh B MPOIEcce OOMydYeHHs Mo TucHHILInHe. KpoMe Toro, sl paciiupeHus: u
yryOneHuss 3HaHUM 1O JAaHHOM JHCLUUIUIMHE IeJIeco00pa3sHO HCIOIb30BaTh: OUMOIUOTEKY
JiccepTaluii; HayqHbIe MyOJUKAIlMH B TEMAaTHUECKUX JKypHaJlaX; MOJHOTEKCTOBBIE 0a3bl TaHHBIX
OMOJIMOTEKH; WMEKIIUEeCcsT B OMONMOTEKax By3a M pEruoHa MyONHMKanuid Ha DIIEKTPOHHBIX M
OyMaXHBIX HOCUTEIISX.



Oco0eHHOCTH OpraHU3auMu O0y4YeHHUs! AJsl JHI ¢ OTPAHHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJH/IO0B.

[Ipn HEOOXOAMMOCTH OOYYaIOMIMMCSI M3 YHCIA JHI C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroIerocs) mpeaocTapisiercs yueoHas nHhopMarus B
JOCTYIHBIX (popMax C y4eTOM MX MHIUBHIYAIBHBIX ICUXO(MU3NUECKIX 0COOCHHOCTEH:

- JUIsL UL ¢ HapYUICHUSIMHU 3PEHUs: B Ne4aTHON (GopMe yBeTHMUeHHBIM mpudTOoM; B Gopme
AIIEKTPOHHOTO JOKYMEHTA; WH/IMBUIyaJIbHBIC KOHCYJIBTAIlA c NpUBJICUYCHHEM
TU(IIOCYPOTIEPEBOTUNKA; HHIANBUIYAIbHBIC 3aJaHUs, KOHCYJIBTALUH U JIP.

- 17151 JIMIL C HApYLICHUAMU CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TIOKYMEHTA;
VH/IMBUyaTbHBIC KOHCYJIBTAIMH C TIPUBJIICYCHUEM CYPIOTICPEBOTYNKA; HHINBH Ty aJIbHBIC 3aaHUS,
KOHCYJIBTAIIUH U JIP.

- U1 JIAL ¢ HApYIIEHUSIMH OMTOPHO-ABUTaTEeIBHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOTO IOKYMEHTA; HHANBUIyaJIbHbIC 331aHMsI, KOHCYJIBTAIIMN U JP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no aucumninHe (moayno)

B cootrBerctBum ¢ TpeboBanusmu DPI'OC BO mis arrectanuul  oOydaromuxcs Ha
COOTBETCTBHE UWX TIEPCOHATBHBIX JIOCTHKCHUN IUIAHUPYEMBIM pe3yiabraraM OOy4eHHs TI0
OUCIUIMINHE CO3AaHbl  (OHIBI OIEHOYHBIX CPEACTB. THIOBbIE KOHTPOJbHBIE 3aJaHUS,
METOAMYECKUE MaTEpHAIIbl, ONPEACIISIONINE MPOLEAYpPhl OLICHUBAHUS 3HAHUM, YMEHUN U HABBIKOB,
a TaKXKe KPUTEPUH M IOKa3aTelad, HEOOXOAMMBIC ISl OLICHKHM 3HAHWM, yMEHWN, HABHIKOB H
XapakTepu3yrolue 3Tanbl GOPMUPOBAHUS KOMIETCHIIMN B MPOIECCE OCBOCHHUSI 00pa3oBaTeIbHON
MporpamMsl, peacTaBieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAM4YECKOEe U UWH(pOpPMaLUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. Musunnea M. @., Capnapsin A. P. OHEHKA [NEPCOHAJIA. YueOHUK U TPaKTUKYyM
JUTsL By30B [DnekTpoHHbIM pecypc] , 2021 - 378 - Pexum nocryna: https://urait.ru/book/ocenka-
personala-469034

2. CucreMa OIICHKH IEpPCOHAla B OpraHU3allid : YUeOHWKH M y4eOHBIC MMOCOOUS st
BY3o0B [Onexktponusiii pecypc] - MockBa : Ilpomereid , 2018 - 279 - Pexum pgoctyna:
http://biblioclub.ru/index.php?page=book red&id=494932

3.  Uymanosa O.JI. YmpaBieHue KOMIETCHIHSAMHU : YUYEOHHK [DIEKTPOHHBIA pecypce] :
NH®PA-M , 2020 - 232 - Pexxum goctyna: https://znanium.com/catalog/document?id=344515

8.2  Jlonoanumenvnaa numepamypa

1. UYynanosa O.JI. ®dopmupoBaHue, pa3BUTHE U KOyYMHI SMOIMOHAIbHOU
KOMIIETEHTHOCTH B yIpaBJIEHUHU NEPCOHATIOM opranuzanuu : Monorpadus [DaeKTpoHHbIH pecypc]
: Uadpa-M , 2019 - 217 - Pexxum goctyna: https://znanium.com/catalog/document?id=340451

8.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmemsl (npu HeobX00UMOCmu):

1. HudopmarmonHo-npaBoBoi noprai ['apanT — http://www.garant.ru/

2. Uudopmanmonno-cnpaBoynast  cucreMa  «Koncymerant  Ilmroc»y  —
http://www.consultant.ru/

3. OnektpoHHass OuOmmoreunass cucrema «PYKOHT» - Pexum pocryna:



http://biblioclub.ru/

4. OnexktponHasi Oubnmuotreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://znanium.com/
5. DOneKTpoHHO-0MOMMoTeuHast cuctema usgatenberBa "FOpaiit" - Pexxum mocryna:

https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a gaHHBIX - Pexxum
nmoctyna: http://oaji.net/

7. [Ipesunentckas Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudyHBIX
npodeccroHaIbHBIX o0nacTeil) - Pexxum nocryna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE OobecnevyeHne AMCUUNINHbI (MoAaynsl) U NepevYeHb
MHPOPMALMOHHbIX TEXHOJOrM, ncnonb3yeMbix npwm ocyLlecTBeHun
obpa3oBaTeNnbHOro npowuecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OcHOBHOE 000PYI0BAHUE:

KomnbroTepsr

IIpoekrop

Hocka aynuropHas JJA-8MI]
[IporpammHuoe obecrieueHune:

Microsoft Project 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AjanTtamusi — MPUCTIOCOOJIEHUE CHCTEMBI U €€ KOMIIOHEHTOB K M3MEHSIOLIUMCS YCIOBHSIM
BHEIITHETO OKPYXEHUsS. AJanTaiys MOXET OBITb aKTUBHOW (BO3JEHCTBHE CHCTEMBI HAa Cpely) H
MACCUBHOM (pearupoBaHue Ha U3MEHEHUE CPEJIbI).

Bbananc TpynoBbix pecypcoB (¢pp. balance — Becbl) — crictema nokasaresne, OTpaXkaromnx
HMCTOYHHKHU TPYAOBBIX PECYPCOB (TPYIOCTIOCOOHOE HACEJIeHHEe, padOoTaroIIie TEHCHOHEPHI) U HX
(bu3nYECKOe UCTIOIB30BAHKE IO BUIaM 3aHATOCTH

JleoBasi Mrpa — CpeJCTBO MOJEIUPOBAHMS Pa3HOOOPA3HBIX YCIOBUN NMpodeccuoHaIbHON
JESTENIbHOCTH (BKJIIOYAsl JKCTpeMaibHbIE), NMpUMeHsiemas AJii OOy4YyeHUs M TIOMCKOB HOBBIX
croco00B UCTIONHEeHHsI. J[eToBasi uTpa UMUTUPYET Pa3INYHbIC ACTIEKThI YeJIOBEUECKOW aKTUBHOCTHU
M COLMAIBHOTO B3aumojencTBus. Urpa sBisercs metonom 3)PeKTUBHOTO 00yUeHHs, TTOCKOIBKY
CHUMAET MPOTHBOPEUUS MEXAY aOCTPAKTHBIM XapakTepoM Y4YeOHOro mpeaMera M peaabHbIM
XapakTepoM NpodecCHoHaIbHON nesTenbHOCTH. CyIecTByeT MHOTO HAa3BaHUN U Pa3HOBUIHOCTEH
JIEJIOBBIX UTP, KOTOPBIE MOTYT OTIMYATHCS METOJAUKON IIPOBEJACHMS U IOCTABICHHBIMU LIEJISIMU: JIH-
JAKTUYECKUE U  YNPaBICHUECKHE WIPBI, POJIEBBIE HWIPHI, MPOOJIEMHOOPUECHTUPOBAHHBIC,
OpraHU3aIMOHHO-ACSATETLHOCTHBIC UTPHI.

Kapbepa mnpodeccnoHanbHasi — oOTpakaeT MNPEUMYIIECTBEHHO NpodeccCHoHaIbHbIE
U3MEHEHUs1 B  TPYAOBOM  JICSATENILHOCTH  YENOBEKa, JOCTHXKEHWE UMM U  TpHU3HAHUE
MpoECCHOHAIBHBIM COOOIIECTBOM PE3YABTaTOB €ro TpyJda, aBTOPUTETa B KOHKPETHOM BHJIC
npohecCuOHaNBHOM NeSTENbHOCTH.

Keiic-meTon (keiic-cTagu, MeToJ CHUTyalMil) — TEXHUKA OOy4YEHUs, HCIOJIb3YIOIIAs
OMMCAaHUE PEATbHBIX SKOHOMUYECKHX M COLMANbHBIX CUTyaluil (OT aHII. case — «ciy4daii»). [loxg
cuTyanuen (keicoMm) MOHUMAETCsl NHChbMEHHOE OINHMCAHME KaKOW-TO KOHKPETHOM pealbHOU
cuTyanud B ¢GUpMe, HANpUMEp, HCTOpUsS OOpa30BaHMs, OPraHW3AIMOHHOE CTAaHOBJICHHC
OpraHu3aliy, ee pa3BUTHE, pe3yiabrarthl B Ou3Hece. OOydaromUXcs MPOCAT MPOAaHAIU3HPOBATH
CUTYyallHIo, pa3o0paThCsi B CYTH MPOOJIeM, IPEIIOKUTH BO3MOXKHBIE PEIICHUS U BBHIOPATH JTydIlee
u3 HUX. Meroa paspaboran B 20-x rT. B ['apBapie. AMepuKaHCKHUE KEHChl HECKOIBKO OTJIMYAOTCS



ot eBpornelckux. OHn 00bIYHO Gombine 1o 00vemy (20-25 ctp. Texcta). B EBpone keiicsl B 1,5-2
pa3za Kopoue M, Kak MpaBWIO, HE HWMEIOT €IWHCTBEHHO BEPHOIO pPEIICHHS, MHOTOBAapHAHTHBI.
WMHCTpYKTOp AOKEH NOOIIPATh PACXOKICHHE TOUYEK 3pEHUS M WHULUHUPOBATH JHUCKYCCHIO.
Paznuuator «mosieBbie» (OCHOBAaHHBIE Ha pealbHOM (DAKTUYECKOM MaTepuaie) U «KpecelabHbIe»
(BBIMBILIIICHHBIC) KEHCHI.

Komannnoe auaepcrBo (Team Leadership) — moOuwnmsyer moneil, Ha JOCTHXEHHS
BaXHEHIINX 1eneld oraena. YTo BKIIIOYAET MPHUBJICUEHUE, MOAACPKKY, pPa3BUTHE M COXPAaHEHUE
TaJIAaHTJIMBOM M pa3Ho0Opa3HON pabodyei cuiibl. PykoBoauTenu rpymmnsl AEMOHCTPUPYIOT 3a00Ty O
WMHIMBUYANbHBIX pa3Nu4yuii U Mopainu ciysxkamero. «Komanga» 31ech JOKHA OBITH TMOHATA
IIUPOKO — KakK JIt00ast rpyrina, B KOTOPOU YEIOBEK OEpeT poiib JIUaAepa.

Komangnas pa6ora (Teamwork) — paboraer B koomepanuud ¢ APYTUMHU paOOTHHUKAMH
OpUEHTUPOBAHHBIMU Ha COTPYJHUYECTBO, B IPOTUBOBEC MPEANOUNUTAIOIUM padOTaTh HE3aBUCUMO
WJIM OPUEHTUPOBAHHBIM KOHKYPHPOBATh.

Komnerennun, Mopenb KOMIETEHIMI — CTPaTErMYecKoe YIIPaBICHHE IEPCOHAIOM
TpeOyeT MOHMMAaHHUS TOTO, KaKHe JIFOIU — KaKHe UX HaBbIKM, KAY€CTBA U YCTAHOBKH — HEOOXOIUMBI
KOMIIaHUH IS €€ YCIECIIHOTO Pa3BUTHS.

KomnereHuuss — UWHTErpajbHOE KadecTBO, coueTamomee B ceOe 3HAHMSA, HABBIKM U
YCTaHOBKH Y€JIOBEKA, ONMCAHHOE B TEPMUHAX HAOJI0Ja€MOTO MTOBEACHHUS.

OneHka mnepcoHajJa — 3T0 HA0Op HECKOJbKUX HHCTPYMEHTAJbHBIX CHCTEM, IPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPABJICHUS MEPCOHAIOM: MOAOOpP M pacCTaHOBKA IEPCOHAA,
MOTHUBAIMs, KOMIIEHCAlMM U JbrOThI, oOyueHHe U pa3BuTHe. OLeHKa BCeraa MOApa3yMeBaeT
HaJIMYME KPUTEPUEB OLIEHKHU (IIKaiibl, komrereHuuu, KPI) u uneansHoro «moprpeTa» COTpyIHHKa,
ONMCAHHOTO B TEPMUHAX KPUTEPUEB.

IIpodopuenranuonnass padora — MeEpONpUATHS 10 OKa3aHWIO IIOMOINM JIIONAM
(yqammmcsi, paboyuM M Jp.) B OCYLIECTBJICHMHM HX KOHCTHUTYIIMOHHOTO MpaBa Ha TpyHd, Ha
CcBOOOAHBIN BbIOOp Mpodeccuu ¢ 00S3aTENbHBIM YYETOM CTPEMIIEHUH, MHTEPECOB, HAaBBIKOB U
CHOCOOHOCTEH, 3HaHUHM Ka)JI0ro KOHKPETHOIo 4ejoBeka, morpedHocTeil obmectsa. K anemenTam
[1.p. otHOCATCS: TpodTpOCBeLIeHHE, TPOPECCHOHATHHOE CaMOOIIpeieieHUe, MPO(KOHCYIIBTAIUH,
BBIOOp  mpodeccuu,  TPyAOyCTpocTBO,  mpodordéop  (mpodmonbop), mpodamanTarus,
COBEpILIEHCTBOBAaHUE MPO(HECCHOHATILHOTO MacTepPCTBA

Tpenunr (anr1. Training — cnenuaabHasi TPEHMPOBKA) — CUCTEMAaTHYECKasi TPEHUPOBKA
WIA COBEpPUICHCTBOBAHNWE KAKHUX-TMOO HAaBBIKOB M IIOBEICHUS paOOTHUKOB OpraHu3ally B
HaIIPaBJICHUU YIY4YUICHUS BO3MOXKHOCTEH peanu3anuu uened opranusauuu. IIpm moaroroske
CHEIHAJIICTOB HCIOJIb3YETCSl IOCTATOYHO OOJIbIIOE KOJIMYECTBOM aKTHUBHBIX (opM oOyueHus: T.
nenooro obmenus; T. mpomax; nepuentuBHbl T. (pa3BuTue crnocoOHOCTEH aaeKBaTHOTO M
MIOJTHOTO TTO3HAHUS Ce0sl, . JTIFOICH, OTHOIICHU ).

YnpaBiieHue NepPCOHAJOM — OTO 00JacTh 3HAHMA W TPAKTHYECKOH NEATEIbHOCTH,
HalpaBJIeHHas Ha CBOEBPEMEHHOE O00ECIeYeHHE OpPraHU3allM MEPCOHAIOM M ONTHUMAJIbHOE €ro
UCIOJIb30BaHue. B pasnuyHbIX MCTOYHMKAX MOTYT BCTpEYAThCS M APYTUe Ha3BaHUs: yNpaBICHHE
TPYZLOBBIMH peCypcaMH, YIPaBJICHHE 4YEJIOBEYECKUM KallUTaJIOM, KaIpOBBI MEHEIKMEHT.
VYipaBineHne MepcoHalOM BKIIOYAET B ceOs: MOMCK NepcoHana, Mmoadop M OTOOp MepcoHana,
OLICHKY IepcoHaja, oOyuyeHue U pa3BUTHE MEpPCOHAJa, YIPaBICHUE KOPIOPATUBHOM KYIBTYPOH,
yhnpaBieHue OW3HeC-KOMMYHHMKallMSIMH, MOTHBALMIO IepcoHana, opraHuzauuio Tpyraa. CoBpe-
MEHHOE YIIpaBJICHHE MEPCOHAIIOM — 3TO CUCTEMa WJeH M MpUeMoB (P(PEKTUBHOTO MOCTPOCHUS U
YIPAaBIECHUS OPTAHU3ALMAMU U IPOEKTAMHU.



