MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EIPA MATEMATUKHU U MOJIEJIMPOBAHM A

PaGouas nporpamma AUCHUIUIMHBI (MOYJIS)
METOJIOJOIUSA U UHCTPYMEHTAPUM JJISI MOJEJIUPOBAHUS BU3HEC-
MNPOLECCOB

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)
38.04.05 buznec-unpopmaruka. MHPOpManmonHas Ou3Hec-aHAIUTHKA

['on Habopa na OIIOII
2023

dopma 00yueHHst
OYHast

Bnagusoctok 2024



Pabowass mporpamma aucuuruiuHbBl (MoOmyns) «MeTomonoruss W WHCTPYMEHTApPHHA ISt
MOJICTTUPOBAHUST OM3HEC-TIPOIIECCOB» COCTaBlIeHA B cOOTBeTCTBHH ¢ TpeboBaHmsiMu OI'OC BO 1o
HanpasyieHuto noarotoBku 38.04.05 busnec-undopmaruka (yrB. npukazoMm Munoopnayku Poccun
or 12.08.2020r. Ne990) wu IlopsiakoM oOpraHu3alMi M OCYIIECTBICHUS OOpa30BaTEIHHOM
NEeSITeTPHOCTH TI0  00pa3oBaTeNbHBIM IPOTPaMMaM BBICIIET0 00pa3oBaHHsS — TPOTrpaMMam

OakanaBpuaTa, TporpaMMaM CHEIHAJIWTETa, NpPOrpaMMaM MarucTparypsl (YTB. TPUKa30M
MunoOpnayku Poccun ot 06.04.2021 r. N245).

CocraBurenb(un):

Kpacvko A.A., 0ooyenm, Kagedpa mamemamuru u mooenruposarnus, Andrey.Krasko@vvsu.ru

VYT1BepxkaeHa Ha 3acemaHuu kKadeapbl MaTeMaTHKH U MojaenupoBanus ot 23.05.2024

npoTokoi Ne 9

COI''TACOBAHO:
BaBenyromuii kadeapoi (pazpadoTynka AOKYMEHT MOAINCAH
Aytom Cb Ap (p P ) SJEKTPOHHOMU MMOAIMUCHIO
lamummvisaosa K.H. Ceprucduxar 1599657997
[Homep Tpan3akuuu 0000000000D2B918
Biianmenert Tlanumssaosa K.H.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[enssMu OCBOCHUST AUCHUIUTMHBI «METOMOIOTHS W MHCTPYMEHTAPHI NJI1 MOJEITUPOBAHUS
OUM3HEC-TIPOLIECCOBY ABISAIOTCS YTIyOJIeHHOE N3yUeHUE MPOIIECCHOTO YIPAaBICHHsI, MOACTUPOBAHUS
OM3HEC-TIPOLIECCOB OpraHU3alMK, MPOABHHYTOE O 3 H @ KO M JI € H U € C COBPEMEHHBIMHU
MHCTPYMEHTAJILHBIMH CUCTEMaMU JIJIsl MOJCIMPOBAHMS U aHAJIM3a MPOLIECCOB OpraHHU3aIliH.
3ajaun OCBOEHUS JUCIUTIINHBL:

- U3yYUTh OCHOBBI MPOIECCHOTO MOIX0/1a K YIIPABJICHUIO OpTraHu3aIuH,

- chopmMupoBaTH YMEHUE MOJIEIUPOBAHUS OU3HEC-TIPOIIECCOB,

- OBJIAJIETh HABBIKAMHU HCIIOJIb30BAHHUS WHCTPYMEHTAIBHBIX CHCTEM MOJCIMPOBAHUS OW3HEC-
MIPOLIECCOB OpraHU3alUy.

[InanupyemMbIMH pe3yabTaTaMu OOydeHHs MO JUCUUILIHHE (MOJIYIIO), SBISIOTCS 3HAHWS,
yYMEHUs, HaBbIKH. llepedeHpb MIaHUPYEMBIX PE3YJAbTaTOB OOyUYCHHS MO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IIIAHUPYEMBIMH pe3ylbTaTaMi OCBOCHHS 00pa3oBaTENbHON IPOrpaMMBL,
npezcTasieH B Tabnuue 1.

Tabmuna 1 — Komnerenmum, popMupyeMbie B pe3yibTaTe H3yYeHUS UCIUTLTUHBI (MOJTYJIs)

Kon n PesynbTars! 06yqu1/1;1 0 JUCLIUIIJIMHE
HasBanue Komu (bopMyIupoBKa
OIIOII BO, (opmymrpoBKa HHAMKATOpa Kon
COKPAMICHHOC | wommeTeHmu AOCTHIKCHHS pesyib DopMyIUpOBKa Pe3yJIbTaTa
KOMITCTECHIINH
TaTa
38.04.05
«busnec-
nHpOopMaTHKa»
(M-BIN)

2 Mecto qaucuMIuinHel (MoayJst) B crpykrype OIIOII

Jucuumnzaa « MeTomos1orust 1 UHCTPYMEHTapui JUIsl MOJIEIMPOBAaHUST OU3HEC-TIPOLIECCOBY
OTHOCHUTCSI K 4YacTH IUCLMIUIMH 0 BbIOOpy Osioka Bl ywyeOHoro miana HampaBieHus "busHec-
nHpopmaTuka".

3. O0beM AUCHUNIMHBI (MOIYJISA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHMYeCKMX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHIT) M Ha CAMOCTOSITENIbHYIO PadoTy, IpuBeeH B Tabnuie 2.

Tabmuma 2 — O0miast TPy 10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (Jac)
Cemectp | emxocTb
Haspanne g)60 P‘i‘:‘ Yacrs VII HEIC;IqIZO)c AynuTopHas Bueaynu- CPC z)ToTpehf
OIIOIT BO Y 3 (Dg)p o P TOpHast
s B0, | 3E) | Beero Tty
0300)
nek. | mpak. | ma6. | ITA | KCP
38.04.05
busnec- (612(0) MO1./1B.b 1 4 37 0 36 0 1 0 107 €)
nH(opmaTHKa

4 CTpyKTypa U co/iepkaHue TMCUUILTUHBI (MOTYJIsA)



4.1 CTpykTrypa JMcuuIuIiuHbl (Moayas) aiasa OP®O

TemaTuueckuii miaH, OTpaXkarolUi cofepxKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YeOHBIX 3aHATUI C yKa3aHHEM HUX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl nucuurmuiiHbl (MOIYs), BHIBI YUYEOHOW NEATEILHOCTH U (DOPMBI
Tekymero Koutpos aiust OPO

Kon pe- Kon-Bo yacoB, oTBeicHHOE Ha
dopma
Ne HazBanue Tembl 3ynbTara
Jlex [Ipakr JIa6 CPC TEKYLIEro KOHTPOJIS
00yueHus
[IpoueccHslit moaxos K
YIPABICHUIO OPTaHU3ALUCH.
HHcTpyMeHTaIbHEBIC
1 Py 0 0 0 25 cobecemoBaHme
CHCTEMBI JJIs
MO/JICTUPOBAHUSI ITPOLIECCOB
OpraHn3anuu
Co3gaHue ceTy Ou3HeEC-
MIPOIIECCOB OPTaHU3aINH C CTaHAapTHai, MCTOR
2 P 0 16 0 25 KOOIIEpaTUBHOTO
UCIIOJIb30BAHUEM CHCTEMBI 0BVIeHIS
Business Studio Y
[IpoekTupoBanue
OpraHu3allMOHHON
CTPYKTYpPHI U CO3JIaHKE cobecenosaime,
3 . 0 6 0 25 WH/IMBUYaIbHOE
periaMeHTUPYOICH
JIOMallHee 3ajaHue
JIOKYMCHTAIIAH B CPEIC
Business Studio
cobecemoBaHue,
4 | BPM-cucremsl. ELMA 0 14 0 32 UHIUBUIYaJIbHOE
JIOMaIlHee 3aJjaHue
Hroro no Tabauie 0 36 0 107

4.2 CopepsxaHue pa3iesioB U TeM TUCHUILIHHBI (MoayJs) niast ODO

Tema 1 Ilpoyecchwiii n00xo0 k ynpasienuio opeanusayueti. MncmpymenmaivHble cucmembl
07151 MOOENUPOBAHUS NPOYECCO8 OPLAHUAYUU.

Conepsxanne Tembl: CUCTEMBI yIpaBiieHUs opraHuzanueit. Onpenenenus Ou3Hec-mpolecca.
MonenupoBanue aesarenbHOCTH opraHu3anuu. Cucrema Ou3Hec-moaenvupoBanus Business Studio.
I'paduueckuii penakrop Visio. BPM-cucremsl (Elma, RunaWFE, Bizagi).

@opMBl U METOABI TPOBEIACHHS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: CTaHAApTHAs.

Bunpl camocTosTeNbHOM NOJATOTOBKU CTYIAEHTOB 110 TE€ME: MOATOTOBKA K TEOPETUUECKOMY
OTIPOCY, MOJArOTOBKA K UTOTOBOMY T€CTHPOBAHUIO.

Tema 2 Cosz0anue cemu OuzHec- Npoyecco8 OpPeaHu3ayuu ¢ UCNOIb30BAHUEM CUCTEMbL
Business Studio.

Conepxanne teMbl: Merononorus IDEF0. Co3gaHue KOHTEKCTHOM —AMAarpaMMbl.
Jexommo3umus 6u3Hec-mpoieccoB. MoaenupoBaHue MpoIeccoB ¢ momoibio Hotanmu BPMN.

@opMBl U METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: cOOeCceIOBaHUE, MHINBUAYATHHOE JOMAIITHEE 3a/IaHuE.

Bunapl camocTOsATENPHOM MOATOTOBKH CTYIGHTOB 1O TEME: MOATOTOBKA K TEOPETHYCCKOMY
OTIPOCY, MOJATOTOBKA K MPAKTHUECKOH paboTe, MOArOTOBKA K UTOTOBOMY T€CTHPOBAHUIO.

Tema 3 Ilpoexmuposarnue opeaHu3ayuoOHHOU CMPYKMYpsl U CO30aHue pe2iameHmupyouje
doxymenmayuu 6 cpede Business Studio.

ConepkaHue  TEMBI: [Tonsarue OpraHU3aIlMOHHOMN MOJIENH. dopMUpOBaHUE
OpPTaHM3aI[MOHHON CTPYKTYpbl. 3aloJHEHHE MapaMeTpoB CYOBEKTOB. PermameHT mpolecca.
HomxHocTHas uHCTpyKuu. [lomoxkeHnne o moapa3aeaeHun.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TCXHOJIOTHUU: CTaHAapTHas.
BI/I}II)I CaMOCTOSTECIBLHOMN IOATOTOBKM CTYACHTOB IO TEME: IMMOATOTOBKA K TCOPETUYCCKOMY
OIIpocCy, MOATOTOBKA K HpaKTquCKOﬁ pa60Te, MMOATOTOBKA K UTOT'OBOMY TECCTUPOBAHHUIO.

Tema 4 BPM-cucmemor. ELMA.

Copnepxanne Ttembl: PM-cuctemsl. Brenpenne BPMS B nesTenbHOCTh OpraHu3aliyu.
Bosmoxknoctu  ELMA.  OpranumzanuonHass  cTpykrypa.MojenupoBanue  Ou3Hec-mpoiiecca.
[TyGnukanus OusHec-mporecca. 3amyck OusHec-mporiecca. BeinonHeHue Ou3Hec-mpolecca.
KonTtposs u ynyuiieHne 6u3Hec-mporecca.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: CTaHJapTHAS.

Buasl camocTOATENbHON MOATOTOBKH CTYACHTOB IIO TEME: IMOJArOTOBKA K TEOPETUYECKOMY
OIpoCy, NOArOTOBKA K MPAaKTU4YECKOH paboTe, HOAr0TOBKA K UTOTOBOMY TECTHPOBAHUIO.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCA M0 U3YYEHUIO U PeaTu3alui JUCHUIIMHBI
(MoayJis1)

5.1 MeTtoanueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMI0 NUCHUIUVIMHBI M 1O
o0ecrneYeHHuI0 CAMOCTOATEILHOM paﬁoTbI

Ha mnepBom »srane wu3yuyeHUs IUCUUIUIMHBI «METOHOJIOTUS M HWHCTPyMEHTapul s
MOJICJIMPOBAHUS OM3HEC-IPOLIECCOB», MAaruCTPAHTY HEOOXOIUMO O3HAKOMHUTHCS C MPOTrPaMMON U
CIMICKOM PEKOMEH/IyeMOH JIUTepaTyphl, pa3o0parbcs B CTPYKTYpe Kypca, ¢ Lelbio (hOpMUPOBAHHS
o0wIero mpeacTaBieHHUs] O HAMOJIHEHWU Kypca, paclpeleseHHH Y4yeOHOro marepuaia Mo BUIam
3aHATUN, HopMax KOHTPOJIS 3HAHWUN, YMEHHMN W BiaAeHUW. [Ipu BBHIMOTHEHHH CaMOCTOATEIHHOU
paboTel 0 cOopy MH(MOpPMANMU IJI OMHCAHUS OW3HEC-TIPOIIECCOB TPEIAracTcsl OCYIIECTBUTH
BbIOOp OpraHu3aluM, [eATeNbHOCTh KOTOPOW H3BecTHa Maructpanty. [lisg Oojee MOIHOTO
U3yYEHEHHUs MarucTpaHTaMHM OpraHM3alMil MpearojaraeTcst rpynmnoBas paboTa HaJ CO3JaHUEM
MOJIETI CETU OM3HEec-mpolieccoB. Bo3MOXKHOCTH M NpaBuiIa MOJAEIMPOBAHUS W aHaIW3a OU3HEC-
nporeccoB B cucteMme Business Studio paccMoTpeHbl B JOKYMEHTallUM M BHMJeoMaTepualax K
MporpaMMHOMY TPOAYKTY Ha caiite http://www.businessstudio.ru. [IpakTudyeckue pexoMeHIaMu
10 CO3/IaHUI0 MOJeNel Ou3Hec-poIeccoB B cuctemMe ousHec-mozaenupoanus ELMA conepxatcs,
Hanpumep, B http://www.elma-bpm.ru.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JUI ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUI C OTPAHMYECHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIMOB (TI0 3asBJICHUIO 00YUaIOIIErocs) MPe0CTaBIsIETCs yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX UHIWBUIYaTbHBIX ICUXO(PU3UIECKUX OCOOEHHOCTEH:

- JUIsL JIUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gpopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTallu1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTALUU U JP.

- JJIs JIML ¢ HApYIIEHUsIMU CllyXa: B Ie4aTHOM (opme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
VHJUBUYaJIbHbIE KOHCYJBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUYNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEBHOTO ammnapara: B nedatHoi gopme; B popme
JJIEKTPOHHOI'O JJOKYMEHTA; HHIUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTAllUU U JP.

6 ®DoHI OLEHOYHBIX CPEACTB /JIsl MPOBEAEeHHs TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IUCHUIJINHE (MOLYJII0)



B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3ylbraraM oOOy4eHHUs II0
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEACIAIOIUE MPOLETYPhl OLICHUBaHUs 3HAHUM, YMEHUH M HaBBIKOB,
a TaKXkKe KPUTEPUM U I0Ka3aTesld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yoIlue 3Tarbl (OPMUPOBAHUS KOMIETEHLUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTrpaMMmBbl, nipecTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpMAIMOHHOE o0ecnievyeHne JUCHUIIHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1. Emudepos, B. I. buszHec-npoueccsl: permiaMeHTanus 1 ynpasieHue : yueOHuk / B.I.
Emudepos, B.B. Penua. — Mocksa : UHOPA-M, 2024. — 319 c. — (Y4eOHUKH IS TPOTPAMMBI
MBA). - ISBN  978-5-16-001825-6. - Teker : 3JIEKTPOHHBIMN. - URL:
https://znanium.ru/catalog/product/2090699 (nara obpamenus: 18.11.2024)

2. KawmennoBa, M. C. MopaenupoBanue 6usHec-mpoueccoB. B 2 4. Yacth 1 : yueOHUK U

npaktukym Juig By3oB / M. C. Kamennosa, B. B. Kpoxun, U. B. MamkoB. — Mocksa :
WznatensctBo FOpaiit, 2022. — 282 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-05048-6.
— Tekcr : onexkrponHblid // OOpazoBarenvHas tatdopma [Opaiir [caiit]. — URL:

https://urait.ru/bcode/489260 (mara obpamenus: 01.03.2023).
3. Kawmennora, M. C. MogaenupoBanue OusHec-mnporieccoB. B 2 4. Yacte 2 : yueOHUK U

npaktukym 1 By3oB / M. C. Kamennoma, B. B. Kpoxumn, W. B. MamkoB. — Mocksa :
WznatensctBo FOpaiit, 2022. — 228 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-09385-8.
— Tekct : onexktpoHHwrd // OOpazoBarenvHas tatdopma [Opaittr [caiit]. — URL:

https://urait.ru/bcode/494859 (nara obpamenus: 01.03.2023).

7.2 /lononnumensnasn tumepamypa

1. Kupunnuna, FO. B. Ananus u ympaBineHue OusHec-mporieccamu: MeToauueckue
pexoMeHaanuu : Mmetoauueckue pekomenaanuu / FO. B. Kupunnuna. — Mocksa : PTY MUPDA,
2020. — 31 c. — Texkct : 3neKkTpoHHBIH // JIaHb : 3MeKTpOHHO-OMbOIMOTeuHas cuctema. — URL:
https://e.lanbook.com/book/163926 (mara oOpamenus: 19.11.2024). — Pexum npoctyma: mis
aBTOPU3. TIOJIH30BATEICH.

2. Kwupwumuna, FO. B. MoaenupoBanue OusHec-miporieccoB : yuebnoe mocoodue / HO. B.
Kupwina, . A. CemuyactHoB. — MockBa : PTY MUPDA, 2022. — 140 c. — Tekcr :
AIIEKTPOHHBIN // Jlanb : AIIEKTPOHHO-OMOIMOTeUHAs cucTema. — URL:
https://e.lanbook.com/book/256733 (mara oOpamenus: 19.11.2024). — Pexum poctyma: nmjis
aBTOPU3. TIOJIH30BATENCH.

3. Kupwmnuna, 10. B. PenmxuHupuHT OU3HEC-TIPOLIECCOB | METOIUYECKHE PEKOMEHIAINN
/ YO. B. Kupnmmmaa. — Mocksa : PTY MUPDA, 2021. — 31 ¢. — Tekcr : anexTpoHHbii // JIansb :
ANeKTpOHHO-OMOMHoTeunas cuctema. — URL: https://e.lanbook.com/book/226553  (mara
obpamenust: 19.11.2024). — Pexum goctyna: JJist aBTOPHU3. MOJIH30BATENCH.

4. Touwmnkuna, T. E., MogenupoBanue OuzHec-niporieccoB. [IpakTukym : yuaeOHOE mocodue
/ T. E. Tounnkuna. — Mocksa : KaoPyc, 2021. — 161 c. — ISBN 978-5-406-05146-7. — URL.:
https://book.ru/book/939105 (nata o6pamenwus: 14.11.2024). — TeKcCT : 3ME€KTPOHHBIMH.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KNII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobX00UMOCMU):

1. Hayunas snextponHas Oubnuoteka — https://elibrary.ru/
2. Oopa3zoBarenpHas iathopma "FOPAUT" - Pexxum noctyna: https://urait.ru/
3. DnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"



4. DnextpoHHO-OnOMMOTEYHast cuctema "ZNANIUM.COM"

5. DOnexrpoHHo-OmbimoTeyHas cuctema "JIAHB"

6.  Open Academic Journals Index (OAJI). [IpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka wMm. b.H.Enpnmua (6a3a maHHBIX —pa3sTUdYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/
8. Nudpopmanmonno-cripaBounas cucrema "Koncymsrant Ilmroc" - Pexum mocryma:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJ) W INepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbLHOIO0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- Komnprorepsl
- [Ipoexrtop

IIporpamMmHOe 0OeCIIEYEHHE:

- Business Studio. CepBepHas yueOHast BepcHs
- Cucrema ELMA BPM
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

COKpalicHHOe

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

38.04.05 «busHec-undp
OpMaTHKa»
(M-B1)

Komnerenus cunrtaercst copMUpOBaHHONW HAa TaHHOM ATale B CIyyae, €CH MOJIyYeHHbIE

pe3ynsraTel OOydeHHMsl IO JUCLUIUIMHE OLCHEHBI
OLICHUBAHMSI PE3YJIETaTOB OOYUCHUS «3a4TECHO», «YIOBIECTBOPHTEIHHOY, «XOPOIIO», KOTIUIHOY). B

cIydya€ OTCYTCTBHUA MMOJIOKUTEIHLHOMN OLICHKHM KOMIICTCHIIMSA Ha JaHHOM J3Tall€ CUYHUTaCTCsA

HeC(OPMHUPOBAHHOM.

ITOJIOKHUTCIILHO (I[I/IaHaSOH KPpHUTCPHUCB

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Ta6JII/ILIa 3aI10OJIHACTCA B COOTBCTCTBHUU C Pa3aciioM 1 Paboueit IporpaMmbl JUCHUIIIIMHBI

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle MIaHUpyeMbIE pe3y
JbTaThl 00y4YeHUS

Konrtpoaupyembie TeMbl
JMCIUTUIMHBI

HaumeHOBaHME OIICHOYHOTO CPECTBA U TP
encrasienne ero B ®OC

ITpomesxyTouHas at

Texyuii KOHTPOIb
TecTalus

Ounas dopma oOyueHns

P1 3HaHUE : TSXHOJOTHUH, M€
TOJIOB ¥ HHCTPYMEHTAJIbH
BIX CPEJICTB COBEPIIICHCTB
OBaHUs OU3HEC-TIPOIIECCO
B

1.1. IIponeccHslit moaxox
K yNpaBJICHUIO OpraHu3all
nel. UHcTpyMeHTalIbHbIE

CHUCTEMBI JIJIs1 MOJICIIUPOB

aHUs MPOIIECCOB OPraHU3

anuu

CobecenoBanue Tect

P12 Hagrik : B1ageHue MeTos
aMU ¥ HHCTPYMEHTaMH HC
clIEJOBaHNH MOJIENIEH U M
€TOJIOB COBEPILIEHCTBOBAH
WSl apXUTEKTYPHI PENIpU
SITHS

1.1. TIlpomueccHsblit moaxon
K YIpaBJIEHHUIO OpPraHu3all
uell. UHcTpyMeHTaIbHbIe

CHCTEMBI JIs1 MOJIEJIUPOB

aHMs IPOLIECCOB OPraHu3

anuu

WunuBuayanbHoe 11

1.2. Co3nmanue cetn OU3H
€C- TIPOIIECCOB OpTraHU3aI]
HH C UCIIOIB30BAHUEM CH
cremsl Business Studio

1.3. IIpoekTupoBaHUE Opr
AHU3ALUOHHOU CTPYKTYp
BI ¥ CO3/IaHNE PETJIaMEHT
HpYIOILEH JOKyMEHTALUN
B cpene Business Studio

1.4. BPM-cucremsl. ELM

Tect
oMalIlrHee 3a1aHue
CobecenoBanue Tect
WnpuBuayansHOE

AUBUILY A Tect
OoMalIllHee 3a1aHue
CobecenoBanue Tect
WnpuBuayansHOE

AUBHILY A Tect
OMalIllHee 3a]aHue
CobecenoBanue Tect
WnpuBuayansHOE

AUBHILY A Tect

OMalIHEC 3aJaHuEC




A
CobecemoBaHue Tect
P13 ‘YMeH#ue : IpoBOAUTH UCC 1.3. IIpoexTupoBanue opr NHpuBHIyansHOE 1 T
JICOBAaHKE M aHAIW3 OU3H | aHM3aLUOHHOW CTPYKTYD OMaAIlIHEE 3aJaHHE ect
€C-CHUCTEM, CTPOUTh UX ON | bI U CO3J[aHUE PEriaMeHT
WcaHue B BHJE (GOpMaTbH MPYIOLIeH IOKYMCHTAUMH | (Copecenopanue TecT
BIX MoJIeTieH, hopmupoBat | B cpene Business Studio
b TIPEUIOKEHUSI [0 YITyd T —
MICHHUIO OM3HEC-TIPOIIECCO Tect
B 1.4. BPM-cucremsl. ELM | OMAIIHEC 3a1aHUC
A
CobecemoBanue Tect

4 Onucanue Npoueayps! OLCHUBAHUS

KadectBO cPoOpMHUpOBAaHHOCTH KOMIIETEHIIMI HAa JaHHOM JTame OICHUBACTCS IO
pe3yaprataM TEKyLIUX W MPOMEXYTOUYHBIX aTTECTAllMil MPU MOMOLIM KOJIMYECTBEHHOW OLICHKH,

BBIpaXEHHOW B Oamnax. MakcumanbHas cymma 0auioB mo auciuruiiHe (momymo) paBHa 100
OayutaMm.

|OueH0qﬂoe CPEeACTBO
Bun yuebnoit UHauBHIyan
ACATCIALHOCTH CobecenoBanune pHOe fomair |Tect Urtoro
Hee 3aJaHue

Jlexuun 20 20
[IpakTuueckue 3aHATUSA 60 60
IIpomexyTouHas aTTecra

POMENY a 20 20
ust
HUroro 20 60 20 100

CymMmma 6anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YYEOHOW JESITEIBHOCTH B pamMKax
JCIIATUTMHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma GaluioB | Ouenka 1o mpomesky
o XapakTepHCcTHKa KadyecTBa C(hOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIJINHE TOYHOHU aTTECCTAluHU
CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCTD JHUCLMIUTHHAPHBIX KOMIICTEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTeMaTH4eCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Haja, yCBOWJI OCHOBHYIO JINTEPATYPy U 3HAKOM C JONOJIHUTEILHOMN IUTepaTypol, pe
«OTJIMYHOY KOMEHJOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH IPAKTHUECKUE 3a1aHN,
HpeyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEepPHUPYeT NPHOOPETEHHBIMHU 3HAHHUSIM
U, YMEHUSMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyIeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCT JUCIMILIMHAPHBIX KOMIIETEHLHUH: 0C
ot 76 110 90 «3a4TeHO» / HOBHBIC 3HAHUS, YMCHHUS OCBOCHBI, HO JIOMYCKAIOTCSI HE3HAYNTEIbHBIC OMIHOKH, HET
«XOPOLIO» OUYHOCTH, 3aTPYAHCHUS [IPU aHATUTUYECKUX ONEpalUsX, IEPEHOCE 3HAHUN U YMCHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLUH.
CTyzmeHT IeMOHCTpUpYyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHIT: B X
«3a4TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATUH TOMTYCKAIOTCS 3HAYNTEIbHBIC OIHOKH, POSBISCTC
ot 61 1o 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIMSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYyAHEHUS IPU ONIEPUP
OBaHMM 3HAHUSIMU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«HE 3a4TCHO» /
ot 41 10 60 «HEYIOBIETBOPHTEINb VY cTyneHTa He C(bOleI/IpOBaIiLI JUCLUMILIMHAPHBIE KOMIIETEHLUH, IIPOSIBIIAETCS HENO
HO» CTaTOYHOCTh 3HAHUH, YMEHHUH, HABBIKOB.
«HE 3a4TeHO» /
ot 0 10 40 JluciyIuiMHapHble KOMIETEHIIMH He c(OpPMHUPOBAHEL [IposBIsSeTcs MOJIHOE MM
«HCY/IOBJICTBOPHTEIE IIPaKTUYECKH [IOJHOE OTCYTCTBUE 3HAHUI, yMEHUI, HABBIKOB.
HO»




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 CoGecenoBaHue — 3alIMTAa HHAUBUIYAJBHOTO 3aJaHUS

1. Maiite onpenenenue OU3HEC-MPOLIECca U €ro AIEMEHTOB.

2. OnumuTe OCHOBHBIE TPYIIIBI IPOLIECCOB.

3. OxapakTepu3yiTe COCTaBISIONINE [IUKIIA YIIPABICHUS MPOLIECCAMHU.

4. PacckakuTe 0 COCTABHBIX YacTsIX KOHIICTILIMU yrpaBieHus ousHec nporeccamu (Business
Process Management).

5. Kakume dakToppl BIMSIOT Ha BBIOOpP 3aKa34MKOM HHCTPYMEHTAJIBHON  Cpeibl
MOJICJIUPOBAHUSI OM3HEC-TIPOIIECCOB?

6. C yeM cBsI3aHBI OCHOBHBIC M3/ICPKKU U PUCKH CO3/IaHUS 3aKa3HBIX Pa3padO0TOK B 0OJIACTH
MOJIETTUPOBaHUS OU3HEC-TTPOLIECCOB?

7. Kakue MHCTpyMEHTaJIbHBIE CPEACTBA JJIsl MOJEIMPOBAHUS M aHAIM3a OU3HEC-TPOLIECCOB
Bawm u3BecTHBI?

8. Oxapakrepusyiite ocooenHoctd BPMN-cucrem.

9. Oxapakrepu3yiTe U3BeCTHbIC BaM HOTAIIMM MOJIEIMPOBAHUS OU3HEC-TIPOIIECCOB.

10. Ilepeuncnure OCHOBHBIC MPaBUiIa MOACIUPOBaHUs Ou3HEc-TporieccoB cormacHo IDEFO.

11. Ilepeuncnaure OCHOBHBIE NpPaBUIA MOJAEIMPOBAHUS OH3HEC-NIPOIIECCOB COMIACHO
Hotaruu EPC.

12. Jaiite monsitue cuctemsl. [IpuBenure npumepsl.

13. Kakue cBoiicTBa cucreMbl Bam n3BecTHbI?

14. Kakue Tpu OCHOBHBIX MOTOKAa MH(OpPMAIMM OTpPa)kalOT B CUCTEME MoKa3zaTenen s
yIpaBjieHUsl mpoueccom?

15. Omumute SMART- moaxo/1 K MOCTAHOBKE 1IEJIeH U BEIOOPY TTOKa3aTeNeH.

Kpamkue memoouueckue ykazanus

Ilkana oyenxu

Ornenka Bamisr Onucanue

0aJIOB BBICTABIAETCS CTYJCHTY, €CIIM OH OTBETHJI Ha OOJIBIIMHCTBO BOIIPOCOB 10 TEME, YETKO
MPECTABIISLT CBOIO MO3UIIMIO, apTyMEHTHUPOBAI TOUKY 3pEHUSs, OLICHUBAJ apI'yYMEHTHI IPYTUX CTY/Ie
HTOB, IOATBEPXK/1asi 3HAHUE MaTepuaia, yMEHUE UCII0JIb30BaTh HOPMAaTUBHBIC JOKYMEHTHI JUIsl ITOAT
BEP>KACHUS MIPAaBUIILHOCTH COOCTBEHHOM TO3UIIHH;
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0aJJIOB, €CIN CTYAEHT OTBETHII Ha OOJIBIIYIO YacTh BOIPOCOB 110 TEME, IPEACTABIISLI CBOIO MO3UIIN
4 16-18 10, apTyMEHTUPOBAJ TOUKY 3PSHHS, IOATBEP>KAasl 3HAaHUE MaTepHaa, yMeHHE UCIIOIb30BaTh HOpMa
THBHBIE JOKYMEHTHI JJIsl IOATBEPKACHHUS IPAaBHIBHOCTH COOCTBEHHOH MO3UIINY;

6aﬂna, €CJIM CTYACHT OTBCTUJI HA MCHBIIYIO 4aCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
C€HTUPOBAHO IPEACTABJIAI CBOIO MMO3UILUIO, IIOATBEPXKAASA 3HAHUC MaTepraia;

63.]'[]'[3, €CJIM CTYACHT ITOJIHO HE OTBETUJI HA HA OJIUH BOIPOC 110 TEME, HEJOCTATOYHO YE€TKO U aprym
CHTHUPOBAHO IIPEACTABIIA CBOIO TO3UIUIO, IIOATBEPIKAAA 3HAHUEC MaTEpUaia.

5.2 IllpuMep MHAMBUAYAJBHOIO JTOMAIIHEr 0 3aaHUS

3amaua Nel

1. TIpomecTu cO0p HEOOXOAMMOM AJIsT OTIMCAHUS OM3HEC-TIPOIIECCOB HHPOPMAITUH O
JeSITEIbHOCTH BHIOPAHHOM OpraHU3alluy, UCTIONb3YsI U3BECTHBIE METO/IbI.

2. B cucreme 6usHec-moaenupoBanus Business Studio cripoekTHpoBaTh OpraHU3aliiOHHYIO
CTPYKTYpPY BBIOpaHHOW OpraHU3aIlHH.

3. TlocTpouTh MOJENb CeTH OU3HEC-TIPOLIECCOB, HAYMHAS ¢ KOHTEKCTHOM JTUarpaMMBbl,
JIEKOMITO3HMPYSl €€ Ha MOIPOIIeCChl, onmucaHHble coriiacHo metoaonoruu IDEF0, nHotanuit
[Ipouecc, IIponenypa, EPC.

3agaya Ne2

1. Wcnonb3ys pe3ynbrarsl 3agauu Ne 1, npoBectu ananu3 bII corimacHo U3BECTHBIM METOIUKAM.
Pesynbratel npencraButh B Bue daiiina ¢popmara doc.



3amaua Ne3

1.Co3mate Monmenb OW3HEcC-TIpolecca H3ydaeMoun opraHu3amu ¢ 2-3 30HaMH
oTBeTcTBeHHOCTH B cpeae ELMA. JlomonHUTh co3maHHYI0 MOJAENh OH3HEC-Tpoliecca IUTI03aMH,
MIOKa3aTeJIMU  DK3EMIUIIpa IIpoliecca, WU3MEpSIOIMA Bpems BblnonHEHUs [loap30BaTenbekoin
3amauu (Ha BBIOOD).

2.YCTaHOBUTH MOJCYET BPEMEHHU BBINIOJIHEHHUS 3Tama mpolecca (Ha BbIOOp). YCTaHOBUTH
nmoACUET CpCAHCIO0 KOJIMYCCTBA BPEMCHH BLIIIOJHCHHA MpoHecca, ¢ UCIOJb30BaAHUEM HMHIAWKATOpPa
pe3ynbrata. JJonoaHUTh CO3JaHHYI0 MOJIETh Mpoliecca Y CIIOBHOI onepanuen.

3. Co3natp peraMeHT Juis UMEIOIIeHcss Mojenu Ou3Hec-Tpolecca, Co3/1aB CBOM IadiIoH
periiaMEHTa, OOIIOJIHUB I/IMCIOI]_[I/IfICSI CHUCTEMHBLII MIA0JOH JIOrOTHUIIOM opraHusanyvi, U3MCHHUB
mpudT ¥ T.IO. 3aMONHUTH OOINME CBOMCTBA, TEPMHUHBI, BXOJBI, BBIXOJBI U PECypchl Ou3Hec-
nporecca.

3agauya Neq

1. IlpoBecTu aHaIM3 AEITETHLHOCTH UCCIIETYEMOI OpraHnu3aluy ¢ TOMOIIBIO METOAUKHI
UMUTAIIIOHHOTO MOJICIMPOBaHUS B cucTeMe Business Studio: aHamu3 KIIOYeBBIX TapaMeTPOB
mpolecca, aHalIu3 MapaMeTPOB BPEMEHHBIX PECYPCOB, aHAIN3 MPOU3BOICTBA U OTPEOICHUS
MaTepUaIbHBIX PECYpCOB, aHATN3 CTATUCTUKH 110 U3MEHEHHIO 3HAYCHUN BCEX MEPEMEHHBIX.

2. CdopMupoBaTh OTYETHI: OTYET O Pe3yJibTaTaM HMHUTAIIMN; OTYET IO BPEMEHHBIM pecypcam
UMUTAINH; OTYET M0 MaTepHalbHBIM pecypcam umutanuu; ordetr @CA mporecca.

Kpamxue memoouueckue ykazauus
IlIxana oyenku

Ouenka Bamner* Ormnucanue

BBEICTABIISICTCS CTY/ICHTY, €CIIH €ro TpyIIa KaueCTBEHHO coOpaiia U IpecTaBIiIa HHOPMALHIO 10 3
5 14-15 aJlaHHOM TeMe, OH JIMYHO OTBEeYall Ha BOIIPOCHI IPEACTABUTENEH APYTruX Pyl U IpenojaBaTes, ye
TKO TIPEJCTABIISIA CBOIO MO3UIUIO U apIyMEHTUPYS TOUKY 3PEHHUS

BEICTABIISICTCS CTY/ICHTY, €CIIH €T0 TPyIa KaueCTBEHHO coOpalia ¥ MpeICTaBhIa MaTeprall 1o 3a/1a
4 12-13 HHOU TeMe, HO OH JINYHO, OTBEYas Ha BOMPOCHI MPEJCTaBUTEICH APYTUX TPYII U MPETIOIaBaTEs,
HEZ0CTATOYHO YETKO MPEJICTABIISI CBOIO MO3HUIHIO U apI'yMEHTHPOBAJ TOUKY 3PSHUS

0aIIOB BEICTABIISCTCS CTYACHTAM T'PYII, HEAOCTATOYHO KAUE€CTBEHHO COOPABIINX MIIH NIPEACTABUB
IIMX MaTepHal 10 33laHHON TeMe, OH JIMYHO, OTBEYAst Ha BOIIPOCHI MPEACTAaBUTENIEH APYTHUX TPy
U MpernojaBartelis, HeA0CTaTOYHO YETKO MPEACTABIIUI CBOO MO3UIUIO U apTyMEHTUPOBAJI TOUKY 3pe
HUS

3 10-11

0aJJTOB BBICTABIISICTCS CTYACHTaM IpyIl, HEA0CTATOYHO KaYE€CTBEHHO c06paBm1/1x 1 NpeACTaBUBIIN

2 0-9 o
X Mare€puall 1o 3aJaHHOU TEME, U OH JINYHO, HE Y4aCTBOBAJI B OGCy)KZ[eHI/II/I

5.3 KoHTpOJIbHBIH TeCT

1. JIms mporieccHOro moaxo/a K YIPaBJICHUI0 OpraHu3alueil XxapakTepHo
a) OpUEHTalUs Ha MOTpeOUuTes,
0) OTCyTCTBHE OTBETCTBEHHOI'O JIMIIA 32 KOHEUHBIN pPe3yJbTarT,
B) HAJIMYKE CyOONITUMU3AIINH,
T) obsieryeHue KOHTPOJISl PECYPCOB U BPEMEHU BBIMOJIHEHUS paboT.
2. Brnagenern 6usHec-mpouecca (BIT)
a) ynpasisieT xoaom bIT,
0) cBOOOTHO pacTopsKAETCsI BRIXOJIaMHU TIpoIiecca,
B) HECET OTBETCTBEHHOCTH 32 pe3ynbTathl v 3 dexTruBHOCTH BT,
T') JUYHO MPOU3BOAUT MOHUTOPUHT Noka3aTesneit bII.
3. CybObekt (¢pusznueckoe JHUIO, IOPUINYECKOE JHIO, (YHKIHMOHAIbHOE MOJpa3felieHue,
JIPYTOi TPOIIECC), UCTIONB3YIOIIHMHA BBIXOIBI TPOIECCa, UMEHYETCS
a) KJIMEHTOM,
0) MOCTaBITUKOM,
B) COOCTBEHHUKOM,
') BHELTHUM KJIHEHTOM.
4. Beixogom BIT MoxeT siBASThCS



a) ChIpbe,

0) uapopmarus,

B) MIepCOHAl,

') FOTOBask IPOAYKIIHSL.

5. Ilpoueccsl, 100aBIsIOMNE CTOMMOCTD IPOAYKIIUH, HA3bIBAIOTCS

a) BCIIOMOTaTeJIbHBIMU,

0) OCHOBHBIMH,

B) MPOLIECCAMU BEPXHETO YPOBHSI,

I') IpoLIecCaMy YIIpaBJICHHUS.

6. VYHUKanbHBIM IIPOLIECC, COCTOSIIIMM W3 COBOKYNHOCTH CKOOPAWHUPOBAHHOM U
yIpaBIIEMOM EATENBHOCTH C Ha4ajJbHOM M KOHEUHOM NaTaMM, MPEIIPUHATHIN AN JOCTHXKEHHS
[IEJIM, COOTBETCTBYIOIIEH KOHKPETHBIM TpEOOBaHMSAM, BKIIIOUAIOMIMNA OTPAHUYCHHUS CPOKOB,
CTOMMOCTH U PECYPCOB, Ha3bIBAIOT

a) mpoueaypoi, 6) GpyHkuuen, B) MPOSKTOM.

7. BII, BKIIOYAIOMMN JEATEIBHOCTb, BBINOJHAEMYIO PA3JIMYHBIMUA CTPYKTYpPHBIMU
HOJpa3IeICHUSIMU OpraHu3aIuH, UMEIOIUMU pasIn4HyI0 (YHKIMOHATIBHYIO u
aJIMMUHUCTPATUBHYIO [TOAYMHEHHOCTD, HA3bIBAIOT

a) BHYTPU(QYHKIIMOHAIbHBIM, 0) MEK()YHKIIMOHAIBHBIM, B) CKBO3HBIM.

8. PDCA- 310

a) MOJIEJIb HENPEPBIBHOTO YITyUIIEHHsI TPOLIECCOB,

0) nuxi lyxapra-/lemunra,

B) oxHa u3 HoTanui BII.

1. Komruiekc n3bupaTenbHO BOBJICYEHHBIX KOMIIOHEHTOB, Y KOTOPBIX B3aUMOJICHCTBUE H
B3aMMOOTHOIICHHE MTPHUOOPETAIOT XapaKTep B3aUMOCOACHCTBHSI KOMIIOHEHTOB Ha MOJTy4YeHHE
(OKYCHUPOBaHHOTO MOJIE3HOTO Pe3yJIbTaTa, Ha3bIBAIOT

a) MHOXECTBOM, 0) COBOKYITHOCTbIO, B) CUCTEMOM, T')OpTraHU3alUeH.
10. Hanuure y cucteMbl 0COOBIX CBOMCTB, HE PUCYIIIUX €€ MOJACUCTEMAaM, Ha3bIBAIOT
a) SMEP/HKEHTHOCTHIO, 0) CHHEPTUYHOCTBIO, B) IIETTIOCTHOCTHIO.

I1. OcHOBy MHOTMX COBpPEMEHHBIX MeTonosioruid wMoaenupoBanus bII cocrtaBuia
METOA0JIOT U

a) SADT, 6) SMART, B) IDEF, r) SWOT

12. Cucrema noka3zareneit ais ynpasineHus bIl BkirogaeTr wHpOpManuio:

a) 0 Ka4ecTBe NMPOLYKIUH (YCIIyTH),

0) 0 cTeneHu yJ0BJIETBOPEHHOCTH I€HEPATBHOTO JUPEKTOPA,

B) O KauecTBe MpoIiecca,

T') O CTENIEHHU YJIOBJIETBOPEHHOCTH KJIMEHTA.

13. B kakux HOTaIUAX CUCTEMbI OM3HEC-MOICTUPOBAHUS

Business Studio BO3M0OXHO NOCTpOEHHE KOHTEKCTHON AMarpamMmbl?

a) IDEFO0, 6) IDEF3, B) DFD, r) [Ipouecc, n) [Iponienypa, ¢) EPC.

14. K kakoii TpaHu OJIOKa Mporiecca MPUCOSAUHSACTCS CTpeNIKa THMa «YTMpaBlIeHHUE» Ha
nuarpamme nporuecca B Horauuu IDEF0?

a) Jleras rpanb, 0) [IpaBas rpansb, B) HuxHss rpans, r) Bepxuss rpans

15. Ycunenue s pexTrBHOCTH HYHKITMOHUPOBAHUS CUCTEMBI ITyTEM

LIEJICHAIPABJIEHHOCTH IEUCTBUI KOMIIOHEHTOB, HA3bIBAOT

a) SMEPKEHTHOCTHIO, 0) CHHEPTHYHOCTHIO, B) IIETOCTHOCTHIO.

16. IToka3aTenb «KOJTUYECTBO BBITYCKHUKOB B TOJ, YMEIOUINX TOTOBUTH I, BRIOPAHHBIN

JUISL OLIEHKU JIeATENbHOCTH CpPEIHEH IIKOJbl C MaTeMaTUYeCKUM YKIOHOM HE YAOBJIETBOPSET
MPU3HAKY:

a) Specific, 6) Measurable, B) Achievable, r) Relevant, 1) Timely.

17. JImarpamma, co3ganHast B HoTaruu IDEF0 Gosbire moaxoauT mist:

a) MOJICIMPOBAHHUS MTPOLIECCOB BEPXHETO YPOBHSI,

0) MOJIeIMPOBaHUS MPOLIECCOB HUKHETO ONEPALIMOHHOIO YPOBHS,



B) CO3/1aHUsI KOHTEKCTHOW JUarpammbl.
Kpamxue memoouueckue ykazanus

ILlxana oyenxu

Ormenka

Bamier

Omnucanne

19-20

BBICTABJIACTCA CTYACHTY, €CJIM OH BBIIIOJIHUJI 0e3 CYLIECTBCHHBIX OIIMOOK BCE 3alaHusd U OTBETHII
Ha BCE NMMOCTAaBJICHHBIC BOIIPOCHI, IIOATBEPKAAA 3HAHUE MaTE€pUaia, YMECHUE UCII0JIb30BaTh HOPMATHB
HbIC TOKYMCHTBI JJId IIOATBEPIKACHHUS ITPABUIIBHOCTH COOCTBEHHOM TIO3HUITUHA.

16-18

BBICTABIISICTCS CTYJICHTY, €CITH BBITIOJHMI 0€3 CYIIECTBEHHBIX ONIMOOK OOJIBIIE TTOJIOBHHBI 33 1aHHI
M OTBETHUJI Ha OOJIBIIMHCTBO MOCTABICHHBIX BOIPOCHI, YETKO MPECTABIISLIT CBOKO MO3HIUIO, TOJITBEP
JK71asi 3HAHUE MaTeprana, yMeHHE UCTIONIb30BaTh HOPMATUBHBIE JOKYMEHTHI JUIS IOATBEPKACHHS I
aBMJIbHOCTH COOCTBEHHOM MO3UIIHH.
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BBICTABJISICTCA CTYACHTY, €CJIA BbIIIOJIHUII 0e3 CYHICCTBECHHBIX OIIMOOK MEHBIIIE ITOJIOBUHEI SaﬂaHHﬁ,
OTBETHJI HA HEKOTOPHIC NMOCTABJIICHHBIC BOIIPOCHI, IIOATBEPXKAAA 3HAHUC MaTepualia, yMCHUC
HMCII0JIb30BAaTh HOPMATHUBHBIC JOKYMEHTBI JJIA INOATBEPKACHUA ITPABUIIBHOCTU COOCTBEHHOM IMO3HUIH
u.

BBICTABJIACTCA CTYACHTY, €CJIM OH JOIIyCTUJL OIITMOKHU TIpU OTBETaX HA BCE U3 IOCTABJICHHBIX B 3a1a4
€ BOIIPOCOB.
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