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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpr0 JAUCHMIUIMHBI SABISETCS (OPMUPOBaHUE TPOGECCUOHATHHBIX KOMIICTCHIIMA B
TEXHOJIOTUYECKOH MPeIMPUHUMATEIHCKON JIeATEIIEHOCTH.

3amauy TUCHUIUIMHEL:

- (hopMUpPOBaHUE y CTYICHTOB CHUCTEMBI 3HAHWWA O TCOPHUHU W MPAKTHUKE TEXHOJIOTHYECKOTO
peIpPUHIMATEIHCTBA;

- TIONyYeHUe
PePUHUMATEILCTRA,;

- pa3BUTHE HABBIKOB Pa3pabOTKU TEXHOJIOTUYECKOTO MPEANPUHUMATEIIHCTBA

MPAaKTUYCCKUX HaBBIKOB B opraHuzanvun TEXHOJIOTHYECCKOI'O

[InanupyeMbIMu pe3ynbTaTaMyd OOydeHHUs MO AMCLUUIUIMHE (MOAYIIO), SIBISIOTCS 3HAHMS,
YMEHUs, HaBBIKH. [lepedeHb IJIaHUPYEMBIX PE3YJIBTATOB OOYUYCHHS MO JUCIMILIHHE (MOJYIIO),
COOTHECECHHBIX C HJIaHI/IpyeMBIMI/I pe3yJIBTaTaMI/I OCBOCHUA O6pa30BaTCJIBHOI>'I HpOFpaMMBI,
npeacTaBieH B Tabmure 1.

Tabnuua 1 — Komnereniuu, popmMupyemMbie B pe3yibTaTe U3yUeHUs AUCIUILTUHBI (MOJTYJIs)

Kon n PesynbTathl 00yUeHHs 1O AUCITUTUTHHE
HazBanue Konu (bopmyIHpOBKa
OIIOII BO, (dopMymHpoBKa HMHIUKATOpa Kon
COKpalICHHOE KOMIIETCHIIUH AOCTAHKEHMS pesynb DopMyIHpOBKa pe3yiIbTaTa
KOMITCTCHIINU
Tara
38.03.02 YK-3: YK-3.1B: PI1 3HaHue | KOHIEMIIMH, OTIHCHIBAIOIINE
«Menemxment» | Crocoben Omnpenensiet u 3KOHOMUYECKHE B COLMAIbLHBIE
(b-MH) OCYILECTBJIATD [IPUHUMAET YCIIOBUS OCYIIECTBICHUS
COLIMAJIBHOE HEOOXOAUMYIO [UIs MPEANPUHIMATEIbCKON
B3aUMOJICICTBHE | yCICIIHOM JICATEIBHOCTH;
u peaH3anu CHCTEMAaTH3UPOBATh
peaTH30BBIBATE | MPOEKTA POJIb B METOINYECKHE OCHOBBI
CBOIO pOJIb B 3aBUCUMOCTH OT (dopmMmynrpoBaHHs OM3HEC-HICH,
KOMaH/ie npodeccHoHaNbHOM OM3HEC-MOACTNPOBAHUS U
obmactu OM3HEC-TITAaHUPOBAHUS
peanu3anuu P13 YMeHue | oueHuBaTh PUCKU AESITEIbHOCTU
MIPOCKTA 9KOHOMHUYECKOTO CyObeKTa
P14 HaBeik | pa3pabarbiBaTh ¥ BHEAPATH
CTpaTEruio SKOHOMHUYECKOTO
cyObekTa 00ecIeunBaroIIyio ee
YCTOWYHBOE pa3BHUTHE;

2 MecTto qucuuniannsl (MoayJsi) B ctpykrype OITIOII

Juctunnuza "OCHOBBI TEXHOJOTHYECKOTO IMpPEeANpPUHUMATENbCTBA" OTHOCUTCS K OJIOKY
JUCUMIUIMH 1O  BbIOOpYy  y4eOHOro  IjaHa, IO3BOJIET  JONOJHMUTENBHO  Pa3BUBATh
npodecCHOHATbHBIE KOMIIETCHIIUN OPTraHU3allMOHHO- TEXHOJOTHUECKOTO BUA eI TEIbHOCTH.

BxoaapiMu TpeOOBaHUSAMEU, HEOOXOAUMBIMH JJIsi OCBOCHUS UCITUTUTNHBI, SIBIISICTCS] HATTMYHE
y oOyyaromuxcs KOMIETEHIUH, c()OPMUPOBAHHBIX NPU M3YYEHHUU AUCLUILUIUH «DKOHOMUYECKas
Teopus», «IKOHOMHUKA OpraHu3auui (mpeanpusatuil)», «OpraHuzanus NpPeANnpUATHN Majaoro u
cpenHero OusHecay, «HbopmarmoHHO-TIpaBOBOE obecreueHne OW3HEca» W/WIN MPOXOKICHUH
npakTuk . Ha gannyro nucturinHy onuparotcst «Opranuzanus NpeAnpusaTHid Majoro U CpeaHero
o6usHeca», « MHPpopManmoOHHO-TIPaBOBOE OOECTICUCHHE OU3HECAY.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JUCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YKa3aHHEM KOJMYECTBA
aKaJeMHMYeCKHX 4YacoB, BBIJIEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHJAM



y4eOHBIX 3aHATHII) M Ha CAMOCTOSITENIbHYIO paboTy, IpUBeeH B Tabnuie 2.

Tabmuma 2 — O0miast TPy 10€MKOCTh JUCITUTITMHBI

Tpyzo- OO0beM KOHTaKTHOH paboThI (Yac)
CeMec'rp €MKOCThb
Haspanne g)60 p‘::f Hactp I/IE]?IGI)(O)C AynutopHast Breayu- CPC T;Pel‘éf‘
OIIOIT BO Y VII (D 8p YAHTOp TOpHast
s > (3.E) Bcero Tall
03D0)
nek. | mpak. | 1ma6. A KCP
38.03.02 03d0 b1.B 3 2 5 2 0 0 1 2 67 3
MeHeHKMEHT

4 CTpyKTYypa U cojiepKaHue TUCUUILTHHBI (MOTYJIs)

4.1 Crpykrypa gucuuniauasl (moayJs) xisa 0390

TemaTHueckuil miaH, OTpaXKaroIUK coAepKaHUe TUCHUILUINHBI (IEpEUEHb Pa3AeiioB U TEM),
CTPYKTYpUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
TeKymiero KouTpoJs st O3P0

Kog pe- Kon-Bo yacoB, OTBeeHHOE HA Dopma
Ne Hassanue TemMbl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYILEro KOHTPOJIs
00y4eHus
BBeneHune B TEXHOIOTHYECKOE Keiic-3a1aua
1 A PI1 0.25 0.25 0 7 slatd,
NPEANPUHUMATEIECTBO KOJIJIOKBUYM, TE€CT
Kelc-3a1aua,
2 | Komanna craprana Pl 0.25 0.25 0 7 A
KOJJIOKBUYM, TECT
Draribl pa3pabOTKU MPOAYKTA: Keiic-3a1aua
3 pasp pory P/I1 0.5 0.5 0 7 Aaea,
noaxon Product development KOJJIOKBUYM, TECT
HccnenoBanue KIMEHTOB U Keiicsanaua
4 | motpebHOCTEH: TOAXO0 P3 0.5 0.5 0 7 Aata,
KOJUIOKBUYM, TE€CT
Customer Developmen
HccnenoBanue u pabota ¢ Kelc-3a1a4a
5 A P P13 0.5 0.5 0 7 Aaea,
PBIHKOM CTapTana KOJJIOKBUYM, TECT
MuxkposkoHOMHKA. bu3Hec- Kelc-3a1a9a
6 P P13 0.5 0.5 0 7 A1,
MOJIeJIb IPOEKTa KOJIJIOKBUYM, TE€CT
Kelic-3amaya,
7 | dunancoBas MOzeNb cTapTana P14 0.5 0.5 0 7 A
KOJUJIOKBUYM, TECT
Kelic-3a1a4a
8 | IlponBikeHnue crapramna P4 0.5 0.5 0 7 .
KOJJIOKBUYM, TECT
Kelc-3a1a4a
9 | Ilpesenrauus npoexra P4 0.5 0.5 0 7 Aata,
KOJUIOKBUYM, TECT
HToro no Tadauime 4 4 0 63

4.2 Copepxxanue pa3esioB M TeM JMCHUILUINHBI (Moayas) aiass O3PO0

Tema 1 Beeoenue 6 mexnonozuyeckoe npeonpuHuUMamenbCmeo.

Conepxanune Tembl: Crnenuguka TEXHOJOTHYECKOE NpeanpuHuMarenbcTBa. Kapbepa B
cTaprane. MeToiuky reHepauuu uaed U MX NPUMEHHMOCTb JUIsl pa3HbIX ciydaeB. JKu3HEHHbIN
IIUKJI cTapTamna/.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIH, TPAKTUKU JUIsl 3aHATUI UCHOJIB3YETCsl MPE3EHTALMOHHBIM MaTepHal, BUIEO-
MaTepua.

Buasl caMocTOSATENBHOM MOATOTOBKM CTYAEHTOB IO Teme: paboTa C 3JIEKTPOHHBIMU
U3JJaHUAMU U MH()OPMAIIMOHHBIMU 00pa30BaTEbHBIMUA PECYPCAMH, JIEKTPOHHO-OUOINOTEYHBIMU
cuctemamu (OBC FOpaiit, OBC «HanmonanbHbIH HPPOBOI pecypc «PykoHT»).

Tema 2 Komanoa cmapmana.



Conepxanne TeMbl: Ponu B crapTane u onepanudoHHas MoJienb craprana. [louck komaHabl.
TexHosoruu moucka M otOopa mronei B koMaHnay. Kommynwkanuu B komanzae. dacumuranus
BcTpeun. Kpurepun ycnexa, NpuyuHbI pa3Bajia KOMaHIbl.

@opMbl U METOIBl TMPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0O0pa30oBaTeIbHbIC
TEXHOJIOTHH: JICKIINH, MPAKTUKU ISl 3aHSATUA MCTOJIb3YETCA MPE3CHTAIMOHHBIN MaTepual, BUIE0-
Marepual.

Buasl caMOCTOSITENBHOM TMOATOTOBKH CTYIEHTOB IO TeMe: padoTa ¢ BJICKTPOHHBIMU
W3IaHUSIMU B WH(OOPMAITMOHHBIMH 00pa30BaTEIbHBIMA PECYpPCaMu, JIEKTPOHHO-OUOIMOTEYHBIMHU
cucremamiu (OBC Opaiit, ObC «HaunonansHbli 1ndpoBoiil pecype «PykoHT»).

Tema 3 Dmanwvi paspabomxu npodykma: nooxoo Product development.

Conepxanne Tembl: TexHuyeckwe mnpopwmn mnpoaykra. lloTpeburensckue mpopuim
npoaykra. Metononorus Agile.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUU, MPAKTUKH JUIsl 3aHATHI UCIIOJIb3YETCSl PE3EHTAlMOHHBIN MaTepual, BUIEO-
MaTepuall.

Buasl camMocTOsTENbHOW MOATOTOBKM CTYIACHTOB IO TeMe: paboTa ¢ 3JIEKTPOHHBIMU
U3JIAaHUSIMU U MH(POPMAIIMOHHBIMH 00pa30BaTEIbHBIMU PECYPCAMHU, 3JIEKTPOHHO-OMOINOTEUHBIMU
cucremamu (OBC IOpaiit, ObC «HaunonansHblit nndpoBoii pecype «PykoHT»).

Tema 4 Hccneoosarnue kiuenmos u nompedonocmeti: nooxoo Customer Developmen.

Cogepxanne Tembl: OnucaHue U CHOCOOBI BHIOOpA IENEBOM ayIUTOPUU CBOETO MPOEKTA.
WHCTpyMEHTBI M TEXHOJIOTUH TpoBepku rumote3. Llernoctroe npemroxernne (LIIT).

@®opMbI M METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIEMbIe 00pa3oBaTEIbHBIC
TEXHOJIOTHH: JIEKIIUU, TPAKTUKH ISl 3aHATHH HUCIIOJIb3YeTCsl TPE3CHTAMOHHBIA MaTepua, BUIEO-
MaTepHall.

Buapl caMOCTOSTENBbHON TOATOTOBKH CTYACHTOB MO TeMme: paboTa C 3JIEKTPOHHBIMHU
U3JIAaHUSIMU U MH(POPMAITMOHHBEIME 00pa30BaTEIbHEIMU PECYPCAMH, 3JIEKTPOHHO-OMOIMOTCUHBIMH
cucreMamu (OBC IOpaiit, ObC «Hamumonanbnelit 1indpoBoit pecypc «PykoHT»).

Tema 5 Hccneoosanue u paboma ¢ pvlHkom cmapmand.

Copepxanne Ttembl: lleneBas aymutopus. OleHka TOTEHIMaNa pbIHKA. AHaIU3
KOHKYpPEHTOB. TecTupoBaHHE KaHAJIOB.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJOTHH: JIEKIIUU, TPAKTUKH ISl 3aHATHH HUCIIONIb3YeTCsl MPe3eHTAlMOHHBIA MaTepua, BUIEO-
MaTepua.

Bunel caMocTosATENbHONW NOATOTOBKM CTYIEHTOB IO Teme: paboTa C 3JIEKTPOHHBIMH
U3JIAaHUSIMU U MH(POPMAITMOHHBIME 00pa30BaTEIbHBIMU PECYPCaMH, 3JIEKTPOHHO-OMOINOTEUHBIMH
cuctemamu (OBC FOpaiit, OBC «HanmonanbHbIH HPPOBOI pecypc «PykoHT»).

Tema 6 Muxposxonomuka. buznec-modens npoekma.

Copnepxanue tembl: [locTtpoenune OuzHec-monenu npoekra. Merpuku craprana. CrocoOsbl
MOHeTH3aluu crapramna. [lepBudHbIl nmpocueT 3KOHOMHUKHM MpoekTa. Unit 3KOHOMHKa HpPOAYKTa
Metoavku uiaHupoBaHuA B cTapTarne. CBs3b IUIAHUPOBAHMS C H3MEHUYMBOCTBIO CPEIbI cTapTana.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IPUMEHsEeMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: JICKIMH, TPAKTUKU JUIsl 3aHATUI UCIOIB3YETCsl MPE3EHTALMOHHBIA MaTepHual, BUIEO-
MaTepHal.

Buasl camMocTosTENbHONM MOATOTOBKM CTYAEHTOB MO Teme: paboTa C 3JIEKTPOHHBIMU
U3JJaHUAMU U MH()OPMAIIMOHHBIMU 00pa30BaTENbHBIMUA PECYPCAMU, JIEKTPOHHO-OUOINOTEYHBIMU
cucreMamu (ObC IOpaiit, ObC «Hammonanbnelit indpoBoit pecypc «PykoHT»).

Tema 7 Qunancosas modenb cmapmanda.
Conepxkanne Tembl: Mctounukn (GuHaHCHpoBaHUs cTapTama. Bamism muaBectopa. OrneHka



WHBECTUIIMOHHOTO Oromkera. [loctpoenne ¢uHaHcoBoW Mojenu craprana. OLEHKa PHCKOB H
CIIEHApUEB Pa3BUTHS MPOEKTA.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUH, MPAKTUKU ISl 3aHATUM HUCTIOIB3YETCsl MPE3CHTAMOHHBIN MaTepual, BUICO-
MaTepua.

Bunbl camocToATenbHONW MOATOTOBKU CTYACHTOB TO TeMe: paboTa C 3IEKTPOHHBIMH
U3JIAaHUSIMU U MH(POPMAITMOHHBEIMH 00pa30BaTEIbHBIMU PECYPCaMH, 3JIEKTPOHHO-OMOIMOTCUHBIMHE
cucreMamu (OBC IOpaiit, ObC «Harmonanbhelii 11udpoBoit pecypc «PykoHT»).

Tema 8 Ilpoosudicenue cmapmana.

Conmepxanne Ttembl: Co3manue mportotuna craprana. MVP.  MapkeTuHrossie
KoMMyHHKaiuu. PR craprana. THCTUTYTBI pa3BUTHs CTapTaIIOB.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: JICKIMH, TPAKTUKU JUIsl 3aHATUI UCIOJIB3YETCsl MPE3EHTALMOHHBIA MaTepHual, BUIEO-
MaTepua.

Buasl camMocTosTENTbHONM TMOATOTOBKM CTYAEHTOB IO Teme: padoTa C 3JIEKTPOHHBIMU
U3JaHUAMU U MH()OPMAIIMOHHBIMU 00pa30BaTENbHBIMUA PECYPCAMU, JIEKTPOHHO-OUOINOTEYHBIMU
cucreMamu (OBC Opaiit, ObC «Harmonaneneiit 1iudpoBoit pecypc «PykoHT»).

Tema 9 Ilpezenmayus npoekma.

Conepxanve TeMbl: YcHelHasi mnpe3eHTanus mnpoekra. CTpyKTypa HHBECTHUIIMOHHOM
npe3eHTanuu. HaBbIku MyOIMYHBIX Tpe3eHTaIU.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIUU, MPAKTUKH ISl 3aHATHI HUCIIOJIb3YeTCsl PEe3eHTAlMOHHBINA MaTepual, BUIEO-
Marepual.

Bunel camocTosATENbHONM NOJATOTOBKM CTYIEHTOB IO Teme: paboTa C 3JIEKTPOHHBIMU
W3JIAaHUSIMU U MH(POPMAIIMOHHBIME 00pa30BaTEIbHBIMU PECYPCaMH, 3JIEKTPOHHO-OMOINOTEUHBIMH
cucremamiu (OBC Opaiit, O9bC «HannonansHbi dpoBoii pecype «PykoHT»).

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUI0 U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 HW3YYCHHK [UCHUIUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

CamocrosarenbHas padora ctyaeHToB (CPC) — 3T0 neqareabHOCTh y4alumxces, KOTOPYI0 OHU
COBEpIIAlOT 0€3 HEeMOCPEJACTBCHHOW IOMOIIM W YKa3aHWH TIPENoJaBareis, pPYKOBOACTBYSICH
c(OPMHUPOBABIIUMICS paHee MPEACTABICHUSAMUA O TOPSIKE W TPABWIBHOCTH BBITOJHEHHS
oneparuii. llens CPC B mporecce oOydeHHs 3aKirodaeTcs, Kak B yCBOCHWW 3HAHWH, TaKk U B
(GOpMUPOBAHUN YMEHUH U HABBIKOB 10 WX UCIOJIH30BAHUIO B HOBBIX YCIIOBUSX Ha HOBOM Y4eOHOM
matepuaine. CamocTrosiTenpHas pa0oTa MpH3BaHA OOECHEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTY/ICHTAMH CaMOCTOSITEIbHON IMO3HABATEIHHOW NEATEIHHOCTH B OOYYCHHH, W SIBISICTCS BHIOM
y4eOHOT0 Tpy/a, CIIOCOOCTBYIOMEro (OPMHUPOBAHUIO Y CTYJICHTOB CAMOCTOSITEIBHOCTU. B paboueii
mporpaMMe  TpHUBEIEH TIEpeYeHb OCHOBHBIX M JIOMOJHUTENbHBIX HCTOYHUKOB, KOTOpHIC
npeiaraercs u3yuuts B nponecce CPC.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs] JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOOX0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHULL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETr0ocs) IpeAoCTaBIseTCs yueOHass HHPOpPMAaLUs B TOCTYITHbIX
dbopMax ¢ yueToM UX UHIWBUIYaATbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:



- JJISL L] ¢ HapYUICHUSIMHU 3PEHUs: B NEUYaTHON (opMe yBeITHMUEHHBIM mpudToM; B Gpopme
AIIEKTPOHHOIO JIOKYMEHTA,; WHJVBHTyaJIbHBIC KOHCYJIBTAIIU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMH CIyXa: B Ie4aTtHoi Gopme; B (hopMe MEKTPOHHOTO TIOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOAYNKA; WHAUBUAYAJIbHbIC 3a1aHHUs,
KOHCYJIbTallu! U JIp.

- ISl UL C HapyUIEHUsIMHU OIOPHO-/ABUTaTEIbHOIO ammnapara: B nedatHoi opme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBun ¢ TpeboBanusmMu DOI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UX TICPCOHAIBHBIX JOCTHKCHUHN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIIMHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKKe KPUTCPUU M IIOKA3aTeIH, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammsl, rpezacTanieHsl B [Ipunoxenun 1.

7 YueOHO-MeToAuYeCKoe U MH(OPMAIlMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa

1. Tnyxux, I1. JI. Texnomoruueckoe MpeANpUHUMATENIBCTBO : yuyeOHOoe mocodue / I1.J1.
Imyxux. — Mocksa : UH®PA-M, 2024. — 316 c¢. — (Bsicmiee o6pa3oBanue: bakamaBpuar). —
DOI 10.12737/1083294. - ISBN 978-5-16-016141-9. - Tekcr : osmekrponHsiii. - URL:
https://znanium.ru/catalog/product/2140344(nara obpamenus: 30.09.2024)

2. VIHHOBalNMOHHAs SKOHOMHKA M TEXHOJOTMYECKOE MPEATNPHHUMATENBCTBO: MPAKTHKYM :
ydyebHnoe nocobue / cocraBurens C. B. CyxapeBa. — Owmck : Cu6bA/IU, 2023. — 61 c. — Tekcr :
AIIEKTPOHHBIN // Jlanb : 3IIEKTPOHHO-ONOIMOTEeUHAs cucTema. — URL:
https://e.lanbook.com/book/361112 (nmara oOpamenus: 30.09.2024). — Pexum pocrtyma: s
aBTOPU3. TOJIb30BaTENCH.

7.2 /lononnumensnaa tumepamypa

1. AzoeB, [. JI., MapkeTUHTOBBICE TEXHOJOTHU MAaCIITAOMPOBaHUS Ou3HECa
WHHOBAIIMOHHOTO cTapTana : MoHorpadwus / I'. JI. Azoes, E. B. CymapokoBa. — MockBa : PycaiiHc,
2023. — 124 c¢. — ISBN 978-5-466-05166-7. — URL: https://book.ru/book/952741 (mata
obpamenust: 25.09.2024). — TekcT : 2IeKTPOHHBIN.

2. Cnupunonona, E. A. Co3gaHue crapramoB @ Yy4YeOHHMK Ui By30B /
E. A. CnoupumonoBa. — MockBa : UznatensctBo [Opaiit, 2024. — 193 c¢. — (Bsicuee
obpazoBanmue). — ISBN 978-5-534-14065-1. — Tekct : snextponHsiid // OOpa3zoBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/544141 (nata obpamenus: 20.09.2024).

7.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0azpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemul (npu HeobX00UMOCmMU):

O6paszoBatenbHas matgopma "FOPANT"

DnekTpoHHO-O0nbnroreyHas cucrema "BOOK.ru"

DnexTpoHHO-O0ubnuoreyHas cucrema "ZNANIUM.COM"

DOnekTpoHHO-O0nbmoreunas cucrema "JIAHB"

AW N~



5. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a maHHBIX - Pexxum
noctyma: http://oaji.net/

6. [Ipesunentckast Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/
7. Nudopmanmonno-cnpapounas cucrema "KoncymeranT Ilmroc" - Pexxum pocrtyna:

http://www.consultant.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsI)) H IepevYeHb
HH(GOPMALIMOHHBIX TEeXHOJIOIHii, HCIOJIb3yeMbIX NPH OCYLIeCTBJIEHHH 00pPa30BaTebHOIO
npouecca no JUCHUILVINHE (MOAYJII0), BKJIOYasl epeYeHb NPOrpaMMHOro odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- Komnsrorepsl

- IIpoexTop

IIporpaMMHO€E 0OecIIeUeHHE:

- Adobe Reader

- Microsoft Office 2010 Standart
- AmaTuruiaruar. BY3

- TAPAHT-Makcumym

- Koncynprantllntoc




MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

OCHOBBI TEXHOJIOI'MYECKOI'O NTPEAITPUHUMATEJBCTBA

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.02 MenemxMeHT. YnpapieHue OU3HECOM

['on Habopa na OIIOII
2024

dopma 00yueHHst
OYHO-3a04YHast

Bnanusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

COKpalicHHOe u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

VYK-3.1B : Onpenenser u npruHUMaeT HEOOXOAUM
VIO TSl YCTICIITHOW pean3alliy MPOeKTa PoJib B 3
ABUCHMOCTH OT MPOo(eCcCHOHATBLHON 00J1acTh pea
JIU3AIMH POCKTa

38.03.02 «Menemxme VYK-3 : CnocoGeH ocyIecTBIsATh CO
HT» LUaJBHOE B3aHMMOJICICTBHE U peajn
(b-MH) 30BBIBATh CBOIO POJIb B KOMaH 1€

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
pe3ynsrathl  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXHUTEIBHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB O0YUCHHS «3aU4TCHOY, YIOBJICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
Cllydae OTCYTCTBHSI TIOJIOXKHUTEIBHOW OLCHKM KOMIICTCHIMS HAa JAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerenmusi YK-3 «Croco6eH oCyIIeCTBIATh COIMATIBHOE B3aUMOICHCTBUE U
peann30BbIBATH CBOIO POJIb B KOMAaHE»

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka uHAUKAT - Kputepuu onieHnuBaHus pe3ynbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
3 pe
3_
Ta
Ta
YK-3.1B : Onpenenser u npuHu CucreMaTu3upoBaTh KOHIICTIIH
KOHIIETIIINH, OMHCHIBAIOIINE KO
MaeT HeO0OXOJUMYIO JITS yCIeTT U, ONTUCHIBAIOIINE SKOHOMHYECK
N HOMHYECKHE W COIIHATBHBIE yCII
HOH peayn3aIiiy MpoeKTa poib W€ ¥ CONMAIbHEIE YCIOBUS OCY
OBHS OCYIIIECTBIICHUS TIPEATIPH
B 3aBHCHMOCTH OT npo¢eccrona | P 3H o LIECTBIICHUS PEIIIPUHAMATEID
. HUMATEIBCKOH NeSTEIbHOCTH; C .
JTBEHOHM o0nacTu peanuzanuu mpo | 1 aH CKOH JIESITEeIbHOCTH; METOANIEC
HCTEeMaTHU3UPOBATh METOIUIECK
eKTa 1 ue KH€ OCHOBBI (popMyTHUpOBaHUS
1€ OCHOBBI ()OPMYITHPOBAHHUS O
OusHec-unen, OU3HeC-MOAETHP
U3HeC-ueu, OU3HEC-MOJETUPO
OBaHUS U OM3HEC-TUIAHUPOBAHU
BaHMs M OM3HEC-TUIAHUPOBAHHS 4
I'paMOTHO HaXOAWTH U OLIEHUBA
v Th HOBBIE PHIHOYHBIE BO3MOXKHO
P cte 1 HOpMyITHPOBATh OU3HEC-
M OLIEHUBATbh PUCKU JEATEIBHOCT
pi UJIEI0; TPAMOTHO OLIEHUBATH 3K
€H | W 9KOHOMHYECKOTO CyOBeKTa
3 e OHOMMUYECKHE U COLIMAJIbHBIE YC
JIOBUSI OCYIIIECTBIICHUS TIPETIPH
HIMATeIbCKOH AeATEITBHOCTH
P THIBATh U BHEAPSTD CT, MIOJTHON M MUPOBATh
H azpalaTbIBa e c B nonnoit mepe ¢o 0B
1 aB | areruro sKOHOMHYECKOro cyObe | MaKeTAOKYMEHTOB AJISl CO3JaHU
4 bl KTa 00ECIICUNBAIOIYIO €€ YCTO sl 1 pErUCTPALiMM HOBBIX MpEAI
K WYHBOE Pa3BUTHE; PUHHMATEIBCKUX CTPYKTYP

Tabnuna 3anoiHsAeTCsl B COOTBETCTBUU C paznenoM 1 PaGoueit mporpammbl AMCHMITIIUHBI
(Momyms).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y
JBTATHI O0yUYCHUS

KOHTpOJ’[I/IpyCMBIC TCMBbI
JUCHUIIIIUHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texymuii KOHTPOJIb

IIpomexxyTounas at
TecTamus

OuHo-3a04Has popMa 00yICHHUS

P/l

3HaHUE : KOHIICTIIHH, OITH
CBIBAIONIHE YIKOHOMUYECK

W€ U COITUANTBHBIE YCIIOBH

sI OCYILIECTBIICHHS TIPETP
MHHUMATEIBCKOMN JeSITEIbH
OCTH; CHCTEMATH3UPOBATh
METOUYECKHE OCHOBEHI ()

OpMYJIUPOBaHHS OU3HEC-H
nier, OM3HeC-MOIeTIPOBa

HUS ¥ OM3HEC-TUIAaHUPOBA

HUS

1.1. BBenenue B TEXHOJIO
THYECKOE TIPEATPHHAMAT
€JILCTBO

Ketic-3amaua

3aluTa ImpocKTa

Konnoxksuym

3amuTa ImpocKTa

Tect

3aluTa NpocKTa

1.2. Komanza crapramna

Ketic-3amaua

3aIUTa IPOEKTa

Konnoxksuym

3aluTa IpocKTa

Tect

3aluTa NpocKTa

1.3. Dransl pazpaboTku I
poaykra: moxxoxn Product
development

Keiic-3amaua

3aluTa IMpoeKTa

KomnokBuym

3aluTa IpocKTa

Tect

3aluTa ImpocKTa

PII3

‘YMeHue : OLleHUBaTh pUC
KU JICSTENEHOCTH 3KOHOM
HYECKOTo CyOBeKTa

1.4. UccnenoBanue KiueH
TOB ¥ TOTPEOHOCTEH: O]
xoj Customer Developme
n

Ketic-3amaua

3amuTa ImpocKTa

Konnoxksuym

3aluTa IpocKTa

Tect

3aIUTa IPOEKTa

1.5. UccnenoBanue u pad
OTa C PHIHKOM CTaprarna

Keiic-3amaua

3aluTa IpocKTa

Konnoksuym

3aluTa NpocKTa

Tect

3alquTa IMpoeKTa

1.6. MukposkoHoMuKka. b
M3HEC-MOJIeIb ITPOCKTa

Keiic-3amaua

3aluTa ImpocKTa

KomnokBuym

3amuTa ImpocKTa

Tect

3amuTa ImpocKTa

P14

HaBpIxk : pa3pabaTsIBaTh U
BHEJ[PATH CTPATETUIO KO

HOMHUYECKOTO CyOBEeKTa 0
GecrieurBaroLIyIO €€ yCTO
H4YMBOE pa3BUTHE;

1.7. ®unancosas MOAEIb
cTapramna

Ketic-3amaua

3amuTa IpocKTa

Konnoxksuym

3aIUTa IPOEKTa

Tect

3aluTa NpocKTa




Keiic-3amaua 3allyTa IPOeKTa

1.8. IlponBuxeHue crapTt

Konnoxksuym
ama

3aluTa IpocKTa

Tect 3allMTa IPOEKTa

Keiic-3anaya 3aIlIUTa IPOCKTA

1.9. IIpe3enTauus NpoexT

. KomnokBuym

3aluTa ImpocKTa

Tect 3aluTa ImpocKTa

4 Onucanue nmpouecaypbl O€HUBAaHUA

KauectBO cpOopMHUPOBAaHHOCTH KOMIICTCHIIMH Ha JIaHHOM JTale OICHUBAETCS IO
pe3yibraTaM TCKYIIHUX W HNPOMCKYTOUYHBIX aTTeCTaHI/Iﬁ npu oMo KOJIMYECTBEHHOM OLICHKU,
BBIp@KCHHOW B Oamax. MakcumanbpHasi cymma OaJloB MO AMCHHMIUIMHE (MOmynmio) paBHa 100

Oayuiam.

Keiic-
Bup yueGHOI esITeTbHOCTH Konnoksuym Tect IIpoext Hroro
3aJa4m
Jlexuun 10 10 20
[IpakTuueckue 3aHATUA 10 10 5 15 40
CamocrosTenbHas padbora 5 15 20
ITpomerxyTouHas aTTecTanus 20
Hroro 100

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHJaM yueOHOM NeATeNTbHOCTH B PaMKax
JTUCIUIUIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma bansoB

10 JMCLMILINHE

O1eHKa IO TPOMEKY
TOYHOM aTTecTanuu

XapakTepHCcTHKa Ka4yecTBa C(OOPMUPOBAHHOCTH KOMITETEHINH

«3a4TeHo» /

CTyIeHT 1eMOHCTPHPYET CHOPMHPOBAHHOCTh JHUCIHILUIMHAPHBIX KOMIIETECHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMAaTHIeCKoe U NTy0OKoe 3HaHHE y4eOHOTro MaTep
naja, yCBOMJI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JOMOIHUTENBHON INTEPaTypoii, pe

«HCYOOBJICTBOPHUTCIIb
HO»

ot 91 no 100 «OTJINYHOY KOMEHIOBAHHOM ITPOTPaMMO, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
MIPEyCMOTPEHHBIC IPOTrPaMMOi, CBOOOIHO ONEPHPYET NPUOOPETEHHBIME 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYalUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IEMOHCTPUPYET CHOPMUPOBAHHOCTD AUCIUILIMHAPHBIX KOMIICTCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIyCKAIOTCs HE3HAYUTEIbHbIE OHI“I/I6KI/I, HET
«XOPOLIO» OYHOCTH, 3aTPYIHECHUS IIPH aHATUTUYECKUX OINEepaluax, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYALUH.
CTyneHT NeMOHCTpUpPYeT COPMUAPOBAHHOCTh TUCIUATUIMHAPHBIX KOMITETCHITHIA: B X
«3a4TeHo» / 0J1¢ KOHTPOJIBHBIX MEPONIPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TPOSBIISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH sl OTCYTCTBUE OTACIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JAUCHUILUIMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIBITHIBACT 3HAUNTEIbHBIC 3aTPYIHEHUS IIPU ONIEPHUP
OBaHWH 3HAHWSMHU M YMECHHSAMM IIPU UX IIEPEHOCE HAa HOBBIC CUTYALNH.
«HE 3aYTCHOY /
or 41 110 60 P ——— VY crynenra He C(bogmnposaﬂubl JMCLUIIJIMHAPHBIE KOMIIETEHIIUH, IPOSBIISETCS HENO
CTaTOYHOCTh 3HAaHWW, yMEHUI, HABBIKOB.
HO»
«HE 324TeHO» /
o1 0 10 40 JucuunnuHapHble KOMIIETEHIMH He chopMmupoBaHbl. [IposiBisercs moiHOE WHIH

MPAaKTUYECKH TTOJTHOE OTCYTCTBUE 3HAHUH, YMEHHH, HABBIKOB.




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1

BOHpOCbI mo TeMaM/pasueﬂaM AUCHUIIJIMHBI JJIS1 IPOBEACHUS KOJJIOKBUYMa

1. Kak Bbl mOHMMaeTe 3KOHOMUKO-TIPABOBYIO CYIIHOCTh crapTamna? Kakue cneruduueckue
YEepPThI Bbl MOKETE BBIIEIUTD 7

2. Craprar, KaK IpaBuJIo, OCHOBBIBAETCS JUIsl KOMMEpLUAIN3alii KOHKPETHOW TeXHOoIoruu. B
4eM 3aKJII0YaeTCs €€ 0COOEHHOCTU?

3. Kaxkue 3Tanbl npoXoAuT cTapTal o Mepe cBoero pa3Butusi? Ha3oBure nux u packpoiTe ux

C

vk

onepxaHus ?

Ha xaxux xputepusx Bl ObI OCHOBBIBAJIM BEIOOD crioco0a co3janus craprarna’?
B ocHOBe KaKoro MeToaa KpeaTHBHOTO MBIIIJICHUS JISKUT CO3JaHNE IBYTIOSIPHON

MEHTaJIbHOMN KapThl?

XX

B ocHOBe kakoro MeTosa reHepauu 1eH JIEKUT Urpa B accorranun?
Kak M0>kHO ncIIonbp30BaTh Iy I pEIICHHS N300peTaTeIbCKUX 3a/1a4?
N3 vero cocTaBisitOT BU3yalbHYIO MaTpHILy?

Kak M0>XHO MCII0TK30BaTh CyYaliHbIE CBSA3HU IIPH TeHEpaIuu UACH?

JIst kKako¥ TeXHUKHU TeHepaluy uei BaM MoHagoouTcs MUKpOohoH?

Kpamkue memoouueckue ykazanus
Kpamkue memoouueckue ykazanus

BOIIPOC

[ToaroraBnuBasch K KOJUIOKBUYMY HEOOXOAMMO M3YUYHTh JEKIIMOHHBII MaTepuan. OTBeT Ha
JIOJDKEH OBITh YeTKUM, 0e3 TUITHUX (pa3 M BEIPAKCHUH.

LlIxana oyenku

OreHka

Baiet Omnwucanne

CTyIeHT IEMOHCTPUPYET CUCTEMATHYECKOE U INTyOOKOe 3HaHHE y4yeOHOro MaTepHalla, yCBOHI OCHO
9-10 BHYIO 1 JIONOJHHUTEIBHYIO JINTEPATypy, PEKOMEHIOBAHHOM IPOrpaMMOi, CBOOOJHO ONEpHPYET IPHO
OpEeTEHHBIMU 3HAHHUSAMH.

CTyI[eHT JACMOHCTPUPYET 3HAHUEC HA CPCTHEM YPOBHE: OCHOBBI OCBOCHBI, HO JOIIYCKAOTCSA HE3HAYUT

7-8
eJIbHBIE OIINOKH, HETOYHOCTH.

CTyZ[eHT JACMOHCTPUPYET 3HAHUSA Ha 6a30BOM YPOBHE: JOITYCKAIOTCA 3HAYUTEJIbHBIC OL[II/IGKI/I, posB
JIACTCS OTCYTCTBUEC OTACIIBHBIX 3HAHUM.

0-2 CTyaeHT IeMOHCTPUpPYET 3HaHUS Ha YPOBHE HIKe 0a30BOro, MPOSBIIAETCA HEJOCTATOYHOCTh 3HAHUH

5.2

KonTpoJbHbIii TeCT

1) Kakoe u3 cienyomux onpeneneHuid HauidyylIMM OOpa3oM OIUCHIBAET IOHSTHE

«cTapramn»?

TCXHOJI

1. Crapoe, ycrapeBliiee npeanpusITie

2. 'ocynapcTBeHHast KOpriopanus

3. HoBoe npenmnpusiTie ¢ ”THHOBAIIMOHHOW OM3HEC-Ueei

4. ®unuan KpynHO KOMIIAaHUN

2) Kaxoil aneMeHT siBiseTcs BaXKHBIM ISl (DOPMHMPOBAHMS YCHEIIHOM KOMaHIbl B
OTHYECKOM IpeaIpUHUMATEIbCTBE?

1. OTcyTcTBHE B3aUMOACHCTBHS MEXKAY WIEHAMU KOMaH/IaMU

2. ODHOPOIHOCTH B HABBIKAX U OTIBITE

3. Pa3zHOOOpa3ue B HABBIKAX U OMBITE

4. N36BITOYHOE KOJIMYECTBO COTPYTHHKOB

3) Kaxkue U3 nepeyncieHHbIX [IaroB OTHOCATCS K MPOLIECCY Co3/1aHusl OuzHec-mMoaenu?

1. Pa3zpaboTka MHHOBAIIMOHHOMN UEH

2. Bribop npaBuiibHOTO Oduca

3. Onpenenenne NEHHOCTHOTO MPEATOKEHUS

4. 3akmo4eHue MapTHEPCKUX COTJIAIIeHHUH

4) Uro mpenctaBisieT co00M «MHUHUMAJIBHO YXKU3HECMOCOOHBIH MpoAyKT» (Minimum



Viable h2roduct, MVh2) B koHTekcTe cTapTanos?

1. [IpoayKT ¢ MaKCUMaTBHBIM YUCIIOM (yHKITHHA

2. I[IpoaykT, HEe IPUHOCSIINUNA TPUOBLITN

3. TlpomykT ¢ MUHHMAaJbHBIM HAa0OpOM (GYHKIMH, JIOCTaTOYHBIM JJIsl TECTHPOBAHUS
TUIIOTE3BI

4. ITpoxyxT, 3aTpathl Ha pa3paboOTKy KOTOPOTO MPEBBIIIAIOT €r0 PHIHOYHYIO CTOUMOCTh

5) Kaxoil u3 cienyronmx 3J€MEHTOB SIBJSETCS YacTbiO CTpAaTErMd MaclITaOWpPOBAHUS
ouszHeca?

1. V3kas uenesas ayiuTopus

2. Orpanu4eHHBIA 00bEM MPOTAK

3. Pacuimpenue pblHKa WK aCCOPTUMEHTA TOBAPOB

4. OTcyTCTBHE MapKETUHTOBBIX YCUIIUI

6) Kakue wu3 mnepeuncieHHbIX (DaKTOPOB MOTYT OKa3aTh BJIMSHHE Ha YCHEIIHOCTh
TEXHOJIOTMYECKOT0 MPeIPUHUMATEIHCTBA?

1. TouHoe cieoBaHUE YCTapEBIIMM OU3HEC-MOAEIISAM

2. OTcyTCTBHE KOHKYPEHIIUU

3. IHHOBalMOHHAS KYJIbTypa B KOMIIAHUU

4. N30b1TOUHAs OIOpOKpaTUs

7) Kakoii u3 CHeQyOIIMUX D3JIEMEHTOB SIBISETCS OCHOBHBIM CTPOHUTEIBHBIM OJIOKOM
TEXHOJIOTMYECKOI0 IPEPUHUMATEILCTBA?

1. Pa3zpaboTka mporpaMMHOT0 00eCTICUCHHSI

2. ®UHAHCOBBIN ayIUT

3. NuHoBanuu

4. MapKeTHUHT OBBbIE UCCIIEOBAHMS

8) Uro mpexacraBiser cOOOW KOHIENIUS «MUHHUMAIBHO >XH3HECIIOCOOHOTO TMPOIYKTa»
(MVh2) B TexHONOrMYECKOM NpEAIPUHUMATENbCTBE?

1. MakcumanbHO BBICOKAs 1IeHa MPOAYKTa

2. MaxkcumanbHasl IPOIOJIKUTENBHOCTD JKU3HU MPOAYKTA

3. MuHuManbHBINH HA0Op QYHKIMH JIJIs 3aITycKa MPOAYKTa Ha PhIHOK

4. MunHuManbHbI€ 3aTPaThl HA MPOU3BOJICTBO

9) Kakoe moHsATHE ONMCHIBAET IMPOLIECC CO3/IaHUS M Pa3BUTUS HOBBIX TEXHOJOTHYECKUX
KOMITAaHH?

1. buznec-nnan

2. MapkeTHHroBas CTpaTerus

3. Crapran

4. KopriopaTuBHas cTpaTerus

10) Yro mpeacraBisieT cOO0H «aKceaepaTop» B TEXHOJIOTHIECKOM MPEITPUHAMATEIHLCTBE?

1. YcTpoiicTBO U1 yCKOPEHUS HUHTEPHET-COEAMHEHUS

2. OpraHusanus, NpPeJOCTaBIAIOLIas WHBECTHIMH, MEHTOPCTBO U JPYIYIO MOAJEPKKY
crapTanam JJisl yCKOPEHHOr O pa3BUTHUSA

3. IlporpaMmHoOe obecriedeHre sl yBEIUYSHUs IPOU3BOIUTEILHOCTH

4. CneunanbHasi TEXHOJIOTHUS JJI1 yCKOPEHUS MPOIECCOB MTPOU3BOJICTBA

Kpamxue memoouueckue ykazanus

OTtBeuass Ha BOMPOCHI TECTa CTYACHTY HEOOXOAMMO OIPENEIUTh OJUH HIIM HECKOJIBKO
MIPaBUJIBHBIX BAapHAHTOB OTBETOB, IPU 3TOM PYKOBOJCTBYSCh 3HAHUSMH, ITOJYYEHHBIMH Ha
JICKIIMOHHBIX 3aHIATHSIX U B XOJI€ CAMOCTOSITEIbHON paOOTHI.

IlIxana oyenku

OrneHka Baisr Omnucanne

CTyIeHT yMeeT NPUMEHSTh 3HaHHS y4eOHOTro MaTepHralia B XOJE PEIICHHS TECTOBBIX 3a/IlaHHil Ha BbI
COKOM YpOBHE

5 9-10

CTyIeHT yMeeT NPUMEHSITh 3HaHHs y4eOHOTro MaTepHana B XOJIE PEIICHHUs TECTOBBIX 3a/IaHUi Ha
CpellHEM YPOBHE

4 7-8




3 3.6 CTyeHT yMeeT IPUMEHSTh 3HaHHsI Y1eOHOr0 MaTepuaia B X0/¢ PEIICHHs TECTOBBIX 3a/laHui Ha 6a3
OBOM YPOBHE

) 0-2 CTyneHT yMeeT IPUMEHSTh 3HaHUS yIeOHOTO MaTeprana B XOJIe PCHICHUS TECTOBBIX 3a/IaHHI Ha yp
OBHE HIXE 0a30BOr0

5.3 3apanus 1Js pelieHus Keiic-3aga4u

Keiic 1
OtmeTsTe IIPaBUJIBHO cOpMyIHpPOBaHHBIE TUIOTE3bI Hauunnaromas
npeanpuHUMarenbHua MpuHa npuaymana Ou3Hec MO 3aka3y IeYaTd [a3ypblo MO MEYEHbIO,
LIOKOJIaly U JPYT'MM KOHAMTEPCKUM H3IENUsIM. MOXHO 3arpy3uTh CBOIO KapTHHKY pa3MepoM [0
512 x 512 nukcenelt, BBIOpaTh KOHIUTEPCKOE H3MIEIHE, TUPAK — U OHO OyIeT pacredyaTraHo u
JIOCTaBJICHO B T€YEHUE CYTOK. DTO OPUTMHAIBHBIN JIMYHBIA U KOPHIOPATUBHBIN MOJAPOK, KOTOPBIN
NPUTOAUTCSA KaK OTAEIBHBIM JIOISAM, TaK U KoMmmaHusM. MpuHa mompoOoBasia HamucaTh CIHMCOK
TUIOTE3, KOTOPbIE HYKHO MPOBEPUTH, MPEXKIE YEM COOMpaTh KOMaHAy pa3pabOTUMKOB U HCKaTh
uHBectuiuy. Kakue u3 3Tux rumore3 chopMylupoBaHbl KayeCTBEHHO, a Kakue HeT? OTMmeTsTe
rajJjoukoil xopomro chopmynupoBanusie runotessl. — M3 30 onpomeHHbx cotpyanukoB PR u HR-
OTJIEJIOB B KPYMHBIX KOMITAHUAX OOJIbIIE MOJOBHHBI MOATBEPIAT MOTPEOHOCTh B OPUTHHAIBHBIX
KOPIOpaTUBHBIX nojapkax — M3 30 onpolieHHbIX Jtoei 00bIle N0JI0BUHBI HOATBEPISAT, YTO CPOK
JIOCTaBKH B 24 yaca — aonycTuM — KoMnaHuM peryisipHO 3aKa3bIBalOT CYBEHUPHI U MOJAPKHU IS
CBOMX KJIMEHTOB U naptHepoB — M3 30 onpomieHHbIX 0OJbIle NOJOBHUHBI CKAXKET HaM, 4YTO Halla
uzies UM HpaBUTCs — Y JIoiel ecTh NOTPeOHOCTh TapUTh MOAAPKU
Keiic 2
OTmeTsTe HpaBUIIBHO c(opMynHpoBaHHBIE THNOTe3bl HaumHaromuil npeanpuHUMaTenb
Urops npunymain cepBuc «Jlumiaomarop» i yuureneil U yueHUkoB. OH pelaeT oJHy IPOCTYIO
3aJjaqyy — TeHepalyio MOYETHBIX IPaMOT, AUILIOMOB M OJIar0JJapHOCTEH CO CTUIILHBIM IU3aHOM U
nepcoHanu3anuen. [Ipm 3TOM ecTh BO3MOXHOCTb 3a JEHBIM 3aKa3aThb YHMKAQJIbHBIN AW3aiiH,
pacrneuyaTaTh IpaMoTy, a €CJIU YUEHHK MOTEPSET €€, TO IOBTOPHO pacleyaThlBaTh CKOJIBKO YTOJIHO
pa3. B nepcnexktuBe Mrope coOupaercst 3a OTIENbHYIO IUIATy N00aBUTh (PYHKLHUIO «TE€HEpaIus
noptdonuo ydeHuka». Mropp mompoOoBan HamucaTh CIHUCOK TUIOTE3, KOTOPbIE €My HY>KHO
MIPOBEPUTH, TMPEK/E YeM COOMpPATh KOMAHy pa3pabOTYMKOB M MCKaTh MHBECTHINU. Kakne u3 3Tux
runore3 copMyIMpOBaHbl KayeCTBEHHO, a Kakue Her? OTMeTbre Tajloukod XOpOLIOo
c(hOopMyIHPOBAHHBIEC TUITOTE3bI.
— Kaxaplil roJ1 yuutensiM NpUXOJUTCS JeNaTh JNECATKU MOXBAJbHBIX I'PaMOT, IUILIIOMOB,
CepTU(PHUKATOB ¥ TOMY MOJAOOHBIX TOPKECTBEHHBIX JOKYMEHTOB
— IlIkompHUKAM CTapIIMX KJIacCOB COOHMPAIOT MOPTQPOIMO W3 TPaMoOT, TUIIOMOB,
CepTU(PUKATOB U T.II. I IOCTYIUICHUS B BY3
— U3 50 ompomieHHbIX yuyuTeneil Ooibllle MOJOBHHBI OyAyT IUJIATUTh 32 MPOJABUHYTHIE
yciyry (MHAMBUIyaJIbHBIN TM3aliH U pacnevyaTKy rpaMoT)
— U3 50 onpomeHHbIX poauTesiel OoJblle MOJOBHHBI MOATBEPASAT, YTO MX JETH 4YacTo
TEpsUIA TPaMOThI
— Pexnama B fAnpexc./lupexte u Google.Adwords mo3BoIuT mNpuBIEKaTh KIUEHTOB C
KOHBEpCHEH B ITOKYNKY HE MeHb1Ie 7%
Keiic 3
PazpaboTaiiTe IEHHOCTHOE MPEJIOKEHUE IJI CBOEro mpoekTa. [lepBast 4acTh IIEHHOCTHOTO
npeUIoKeHUs] — MpouiIh KiaueHTa. [ Bamero npoekra 3anoyiHuTe npoduian norpedurenet as
BHIOPAHHBIX KIIMEHTCKUX CETMEHTOB. BBIIENUTE KITIOUEBBIC CYIIHOCTH HPOQHIS MOTpEOUTENs: —
3aJja4i, KOTOpbIE PELIAOT 3TU JIFOAHM, UX LU U KOHTEKCT, B KOTOPOM 3TO MPOUCXOAUT; — 00U
(mpo6GJieMbl) — YTO MEMIaeT UM peliaTh CBOM 3aJ[a4d, YTO CTaBUT MOJ YTPO3y MX yCIIeX; — BBITOJIbI
— KaKoM MOJIe3HBIN pe3yibTaT XOTAT MOJYyYUTh HAIllM KIUMEHTHI OT pelieHusl cBoux 3ajad. Jlns

KOKIOW M3 ITUX KAaTErOopuil NMpOBEIUTE pPaHXKUPOBAHUE — YTO, C Balllell TOYKHU 3peHHUs, Oolee
3HAYUMO I TOTPEOUTENS, @ UYTO MEHEe.
BTopast yacTh IIEHHOCTHOTO MPEJIOKEHUs — KapTa IeHHOCTH mnpoaykta. [logymaiite u

3alMUIINTC: KAKUC CYIICCTBYIOIUC PCIICHUA U KaKUM o6pa30M YAOBJICTBOPAIOT BLI6paHHyIO BaMH



noTpeOHOCTh KiIWeHTa. lIpoaHanu3upyiiTe: Kakue 3HAYMMbIC 3a/1a4d, OONM WM BBHITOJBI,
UMEIOLINECS Y KIMEHTA, CYIIECTBYIOIIMMH PEIICHUSIM OKa3bIBAIOTCSI HE 3aKPBITHI MIIM 3aKPBITHI B
HEJOCTAaTOYHOW Mepe. 3amuIInTe, B YeM COCTOMT Balla BO3MOXKHAS HIEs pPEUICHHs/TPOAYKTa,
YAOBJIETBOPSIONIasi MOTPEOHOCTH KIMEHTA JIy4llle CYIIECTBYIOMNX (JIydIle, €CIH y Bac MOIYYUTCS
MpHUIyMaTh HECKOJBbKO M€ — He MeHbIle 3, Torga OydeT BO3MOXKHOCTh BBIOpATh JIYHIIyIO Ha
cienyromeM mare). BeiOepute oaHYy NpOAYKTOByIo ujiero. Beimenute ee. Jlns BbiOpaHHOU
IPOJAYKTOBON HJEH ONMMIIUTE KapTy LIEHHOCTH. Bpinenure kiaroueBble cyuiHocTu: [IpomyKkTel win
yCIIyTH — TO, B Kakoi (hopme OyaeT peann3oBaHO Balle pelieHre, oMoraroliee KIMeHTaM peraTh
CBOM 3aJa4M. 3amuinTe ux crnuckoM. «Ob6e30onmBaromme» ((hakTopbl MOMOIIN) — 3a CYET Yero
Balll OM3HEC/MPOAYKT YCTpaHSET YIrpo3bl U CHUMAET MPEMSATCTBUS B PEHICHUU MOTPEOUTENIEM €ro
3aga4. BemummTte cnuckoM 3TH (aktopbl. McTouHMKM BhITOJ ((paKkTOphl BBITOJBI) — Kak Balll
NPOAYKT WK yciiyra OyleT OTKphIBaTh JOPOTY K BBHITOJaM, KOHEUHBIM pe3ylbraTaM, K KOTOPBIM
cTpeMsTCs TmoTpeOuTenu? 3anuiImTe CIUCKOM U 3TH (pakTopbl. [ Ka)X ol W3 ITUX KaTeropuit
(MpoayKThl, 00€300IMBAIOIINE, BHITO/IbI) TPOBEANTE PAaHKUPOBAHUE CIIMCKA — YTO, C Balllel TOUKH
3peHus, Oosee MEHHO IS TOTpeOuTeNs, a 4YTo MeHee. LleHHOCTHOe TpeUIosKeHHe — 3TO He Balll
OPOAYKT M HE NOTPeOHOCTH TOTpeOuTeNs, a HX IMepeceueHue WIH, JPYTUMH CIOBaMH,
COOTBETCTBUE MeX1y HUMH. DopMmynaa LEHHOCTH MOXET OBITh cleayromei: Mbl ymeeM...
(co3maBaTh KaKylo IEHHOCTBH?) ... A ... (KaKuX moTpeouTeneit?).. . uepes ...(Kakum crocodom?)...
U B OTVIMYUH OT ...(KaKMX KOHKYPEHTOB?)...y HAC €CTh... (Kakue OTIUYHUs?)...KOTOPBIX HET Y
Opyrux O6narogaps ...(KOHKYpEHTHOE MPEUMYIIECTBO MPOTYKTa WA OU3HECA).

Keiic 4

Chopmynupyiite runotessl. BeisiBure Hanbosee BaKHbIE MPEANIOIOKEHHS, COIEpKaIIUEeCs
B 11a0JIOHE IIEHHOCTHOTO MPEUIOKEHUS, KOTOPbIE TOJDKHBI TIOATBEPANTHCS, YTOOBI Balia Ou3Hec-
uzes cpaborana. YCTaHOBUTE MPUOPUTET TUIoTe3. HauHuTe ¢ TecTUpOBaHMS T€X TUIIOTE3, KOTOPhIE
KPUTUYHO Ba)KHBI I BBDKMBAHUA Bamlero ousHeca. Paspabotaiite TecTsl. [{ng kaxmoil rumotesst
ONMILIUTE DSKCIEPUMEHT, KOTOPBIH BBl COOMpaeTech MPOBECTH, YTOObI MOATBEPAUTH WU
OnpoBepruyTh €?. Onpeaenure, Kakue NapaMmeTpbl Bbl XOTUTE U3MEPUTh U YCTAHOBHUTE MOPOTOBOE
3HaUY€HUE, B COOTBETCTBHM C KOTOPHIM Bbl OyJ€TE ONpEAEATh MPaBUIbHOCTh WM OIINOOYHOCTH
runorespl. Onpenennure T0CTOBEPHOCTh METO/IA TECTUPOBAHMS, 3aTPAaThl U BPEMS HA IPOBEJICHHE
TECTa W TMOJNlyuYeHHE pEe3yJabTaToB. YUHThIBaiiTe, 4YTO Haubojee BaKHbIE THMIIOTE3Bl MOTYT
noTpedoBaTh IMPOBENEHUS HECKOJBKHUX OJKCIEpUMEHTOB. B kauectBe 11 TectoB MOryT OBITH
pa3iNyuHbIe OMPOCHI, aKI[MHU, SKCIIEPTHBIE OLICHKH, aHAIN3 3apyOeKHOTO OMbITAa U T.I. YCTAHOBUTE
NpUOPUTET TecTOB. HauHWTE ¢ cambIX MPOCTHIX, ACUI?BBIX MU OBICTPBIX TECTOB JUIi Hamboiee
BaXHBIX THIOTE3. 3aTE€M BBl MOXKETE MEPEXOJUTh K 00jee AOPOrHM, CIO0XHBIM U TPyAO?MKHUM
AKCIIEPUMEHTaM, KOTOpPhIE MOTYT JaTh OoJiee JOCTOBEpPHBIE PE3yNbTaThl M ITyOOKOe MOHUMAaHHE
cUTyaluu. B mocienHio oyepenp TeCTUpyiiTe HauMeHee BayKHBIE /7S Balllero OM3Heca THIOTE3bl.

Keiic 5

WNuBectuiuun B crapran coctaBwid 10 MiH. pyO., U3 KOTOPBIX KOMIIAHHS BIIOXKHIIA

camocTosTeNIbHO 6 MiH. py0. Ha octambHyro cymmy ObuT mpuBjiedeH KpeauT non 15% TomoBbIX.
CraBka Hamora Ha mnpuoObuIh — 20%. Hopma moxomHocTH Ha COOCTBEHHBIM KamuTaid- 22%.
Omnpenenure cperHeB3BElIEHHYI0 cTouMocTh kKanurana (WACC)

Kpamkue memoouueckue ykazanus

BerinonHss keic-3aauu CTYJEHT JTOJKEH PYKOBOJICTBOBATHCS 3HAHUSIMU, IMOJYUYEHHBIMU HA
JICKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSIX U B XOJI€ CAMOCTOSITEIILHON pabOTHI.

IlIxana oyenku

OmneHka Bamer Omucanne
5 5 CryzeHT Ha BEICOKOM YPOBHE yMEET pellaTh CTaHJapTHBIE Keiic-3aaun IpoQecCHOHAIbHON AesITel
BHOCTH
4 4 CTyzeHT Ha CpelHEM YpOBHE yMEeT pellaTh CTaHIapTHhIEC Kelc-3a1aun npodeccnoHa bHOM AesTenb
HOCTH
3 3 CryzeHT Ha 6a30BOM ypOBHE yMEeT pelliaTh CTaHIapTHbIE Kelic-3a1aun IpoheCcCHOHAIBHON AesTeNb

HOCTH

2 1-2 CTyIeHT He yMeeT pelaTh CTaHAapTHBIC Kelic-3aauu MpoecCHOHATBHOM NeITeIbHOCTH




5.4 3amuTa npoexkTa

CocTaBHUTh MPE3EHTAITUIO TSl BAIIETO CTapTara 1o CIeIyIOIUM KPUTECPHUSIM:
1. CyTb unen/npoexra;
2. [IpoGiema, KOTOPYIO pelraeT Barl MPOIyKT;
3. OrleHKa pblHKA W Ballla [ieJieBas J10J1s1 Ha HEM;
4. KoHKypeHTBI U Ballli IPEUMYILIECTBA MEpEe]] HUMU;
5. JluHamMuKa MPOEKTa;
6. Crparerus;
7. Komanna;
8. OUHAHCHI,
9. 3ampoc uHBecTOpy.
Kpamkue memoouueckue ykazanus
BoimonHsiss TBOpueckoe 3alaHuE€ CTYAEHT JOJDKEH pPYKOBOJICTBOBATHCS 3HAHUSAMU,
MOJTyYeHHBIMH Ha JICKIINOHHBIX, MPAKTHYECKUX 3aHATHSIX U B XOE CAMOCTOSATEIHHON PaOOTHI.
IlIxana oyenku

OneHka bannet Onucanne
5 12-15 CTyIeHT Ha BRICOKOM YPOBHE YMEET BHIITOHITH TBOPUYECKOE 3aaHUE
4 7-11 CTyJeHT Ha CpeJTHEM YPOBHE YMECT BBIIIOJIHATH TBOPUYECKOE 3a1aHHE
3 4-6 CryneHt Ha 6a30BOM ypOBHE YMEET BBIIOJHATH TBOPUYECKOE 3aJaHNE
2 1-3 CTyJeHT He yMeeT BBIIOJIHATh TBOPYECKOE 3aJaHUE
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