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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenp AMCHUIIMHBI - TPEAOCTABUTH IOJHBIM 00BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HAHUH B 00JIAaCTH YIIpaBJICHHS MPOCKTAMU M JAaTh BO3MOXKHOCTb Ha MPAKTUYECKUX MPUMEPax U
3aJJaHUAX, 3aKPENUTh KIIIOUEBbIE HABBIKM, HEOOXOUMBIE ISl YCIEIIHOIO PYKOBOACTBA MPOEKTaMHU
B OpPraHM3alMAX pa3iIuYHBIX OTpaciiell HapOJHOI'O XO35MCTBAa B COBPEMEHHBIX YCIIOBUAX. B Xoze
M3YYEHUs TUCLUIUIMHBI CTYAEHTHI CMOTYT Ha MPAaKTUKE HAWTU U OTpabOTaTh PEIICHUs KIIFOUEBBIX
3ajjad MEHeJKepa INpH pealu3alii IMPOeKTOB Ha BceX (a3zaX €ro J>KU3HEHHOro IMKJIA - OT
MHUIMAIIY 10 3aBEPILLIEHUS.

OcHoBHast 3afa4a Kypca - MPEAOCTaBUTh YYaCTHHUKAM BO3MOXKHOCTb Ha MOJEJIIbBHOM
nprUMepe MPUHUMATh PEIIEHUs M0 PA3JIMYHBIM BONPOCAM YIPABJICHUS MPOEKTOM, PYKOBOJCTBYSIChH
CUCTEMATU3UPOBAHHBIMU PEKOMEHIAIMSIMHU, OCHOBAaHHBIMU Ha JYYIIMX POCCUHCKHX M MHUPOBBIX
IPaKTUKaX.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Hazpanue OIIOII Kox DopMyTHPOBKA
BO, KOMIICTCHIHH KOMIICTEHIIIH [TnarnpyemMsle pe3yIbTaTel 00yIeHHS
COKpAIIEHHOE
38.05.01 [1K-43 CHOCOOHOCTh MPUHUMATH | 3HAHUS: METOJIOB YIIPaBJICHUS IPOEKTAMHU C
«OKOHOMHYECKast ONITHMAJIbHEIE YY€TOM KPHUTEPHEB COILMAIBHO-
6e30MmacHOCTb» yIpaBlIeHYECKUE sKOHOMHYECKOH 3 PekTnBHOCTH,
(3b) pelieHust ¢ y4yeTom PHUCKOB ¥ BO3MOKHBIX MOCIEICTBUI
KPpUTEPUEB  COLUAIBHO- | Vvenus: YYHUTBIBATh KPUTCPHUU COIHMATIBHO-
HKOHOMHUECKOI HKOHOMHUYECKOH 3 PEKTHUBHOCTH
3 PEKTUBHOCTH, PHUCKOB TIPY TIPUHATHY YIIPABICHYECKOTO
u BO3MOKHOCTEN pelIeHus], pa3pabOTKH IPOESKTOB
HUCIIOJIb30BaAHHMS HaBbIKH: BJIAJICHUS CIIOCOOHOCTBIO
UMCHOIINXCS PECYPCOB MIPOBOAUTH KOMIUIEKCHBIN aHAIIN3
YIPO3 9KOHOMHUYECKOI
6€30IacHOCTH NP IIIAHUPOBAHUU H
OCYIIECTBICHUHU ITPOEKTOB

3. Mecto aucumnnuHbl (Moayns) B CTPYKType OCHOBHOM oOpa3soBaTesibHOM
nporpamMmmbil

Huctunnuna "TIpoekTHBIH MeHeIKMEHT 0a30BbId Kypc" 3akaHuMBaeTcs (GOpMHUpPOBAHUE
KOMIIETEHIIMH.

BxonHbiMu TpeOOBaHUSAMU, HEOOXOAUMBIMU JIJI1 OCBOEHUS AUCLUILINHBL, SIBJISIETCS HaJIU4ne
y oOyyarommxcs KOMIETCHIMHA, CQOPMUPOBAHHBIX TMPU HW3YYCHHH AWCHUIUIMH  W/WIH
IPOXOKJAEHUM TpakTuK «baHkoBckoe neno», «HBECTUIIMOHHBIM aHamu3y», «OpraHuzanus
MPEINPUATHI MaJloro U CpeHero OusHeca», « Y IpaBlIeHYECKUE PEIICHUS.

4. O6bem gucuunnuHbl (Mmoayns)



0O0BeM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHEM KOJIMYCCTBA aAKaACMHNYCCKHUX
Y4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOyuaromumucs (1o BHIaM Y4eOHBIX 3aHITHI) U Ha
CaMOCTOSITENIbHYIO PadOTy, MPUBEJICH B TA0OIHIIE 2.

Tabnuua 2 — O6mas TpyJ0eMKOCTb AUCIUTUTNHBI

Tpyno- O0OBeM KOHTAaKTHOH paboThI (dac)
CeMeCTp C€MKOCTh
Haspanne (q))60 p'::-l Hacrs u(n?/lq;O)c AypuropHas Breay - CPC qa)TOTpe]\(/:Ifl
OI10I1 BO Y vII 3(1)5" yAuTop TOpHas
s B0, | 3E) | Beero Tt
03d0)
nek. | mpak. | ma6. | IIA | KCP
38.05.01
OxoHomuueckast | ODO C.1.AB.I 9 5 55 18 36 0 1 0 125 €]
6e30I1acHOCTh

5. CTpyKTypa u cogepxaHue AUMCUUNNNHbI (Moayns)

5.1 CTpykTypa aucumnnuHbl (Moayns) ana OPO

TemaTnueckuii miaH, OTpakarolUi cofepKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYpUPOBAHHOE MO BHUIAM Y4€OHBIX 3aHITHHA C yKa3aHHEM HUX OOBEMOB B COOTBETCTBHU C
y4eOHBIM IIJIAaHOM, MTpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsi), BUABI Y4EOHOUH NEATENbHOCTH U (HOPMBI

TeKy1ero KoHTpois aiust OPO

No HasBaHue TeMbl Koi-Bo yacoB, 0TBeJeHHOE Ha dopma

~ Jlek IIpakt J1a6 CPC TEKYLIEr0 KOHTPOIS

| AHaIM3 KOHLETIUH yIpaBIeHuUs 4 6 0 ” Ormpoc, peleHue 3aaad,
TIPOEKTaMHU. aHaJInM3 Kelca

Omnpoc, penieHue 3a1a4

2 | IlnanupoBaHUE MPOCKTA. 4 6 0 20 Poc, pet Aat,
aHaIN3 Kelca

3 VYupasieHue CTONMOCTBIO ) 6 0 20 Omnpoc, penieHue 3a1ad,
IPOEKTA. aHAJIN3 Kelca

4 VYnpasnenue padoTamu 1o ) 6 0 20 Omnpoc, pemeHne 3a1ad,
IIPOEKTY aHaJIu3 Kelca

5 YnpasieHue pecypcaMu 5 6 0 20 Ompoc, pelieHue 3auay,
IIPOEKTA. aHaM3 Kelica.

AHanm3 METOIUK OLICHKH Onpoc, pererie 3a1a1

6 | >bdexrnsroCTH 4 6 0 23 aHaﬂ’m’ I‘(’eﬁca ’

MHBECTUIIMOHHOTO NPOEKTA.
Hroro no tadsmmue 18 36 0 125

5.2 CopepxxaHue pasgenoB u TeM gucuunnuHbl (moayns) ana OPO

Tema 1 Ananu3z konyenyuii ynpasieHus npoeKmamu.

Conepxanne Tembl: [loHSITHE M CYmIHOCTH TMpoekTa. PopMUpOBaHWE WIEH W pa3padOTKa
KOHIIENIMU mpoekTa. CyIIHOCTh YINpaBieHUs MNpoeKkTaMu. JKU3HEHHBIM LMK TMpoeKkTa. Bunbl
npoekToB. Komanna npoekra. OyHKIIMOHATBEHBIC 00JACTH YIPABICHUS TIPOSKTOM.

®dopMBl W METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJIOTHH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buabl caMocTosATENbHON MOATOTOBKH CTYIEHTOB IO TeMe: KOHCIIEKTUpOBaHUE JIEKIU.

Tema 2 IInanupoeanue npoekma.
Copnepxanue Tembl: CyImHOCTh M LI€Jb IUIAHUPOBaHUA MpoekTa. CTpykTypa pa3OueHus
pabor (CPP) u Ha3HaueHue OTBeTCTBEHHBIX. CTpyKTypHas cXema OpraHu3alid M MaTpHla



OTBETCTBEHHOCTH IpoekTa. OnpeneneHne OCHOBHBIX BeX Ipoekra. (CereBoe IIaHUPOBAaHUE —
Ha3Ha4YeHUE, METOAbl. BUbI CETEBBIX AMarpaMM M IpaBUjla UX IMOCTPOCHHs. MeTox KpUTHIECKOTO
nytu. luarpamma ["aHTa.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUYECKOE 3aHATHE.

Bunpl camocToATEbHON NOATOTOBKU CTYIEHTOB 10 TeMe: KoHCIIEKTHpOBaHNE JIEKIHA.

Tema 3 Ynpasnenue cmoumocmvio npoexma.

Conepxxkanrie Tembl: CyIIHOCT M Ha3HAYEHUE YIOPABJICHHUS CTOMMOCTBIO IPOEKTA.
OCHOBHBIE MPUHIIMIBI YIIPABIECHUS CTOMMOCTBIO MPOEKTA. YIPaBJICHUE CTOMMOCTBIO MPOEKTA HA
pa3IMyYHBIX dTamax ero XKHU3HEHHOTro IHKIA. Buabl oneHOK cTtomMocTu mpoekTa. Kinaccudukarms
3aTpar MpU OIEHKE CTOMMOCTH MPOEKTa. JTambl OLCHKU 3aTpar MNpoeKTa. MeToJbl KOHTPOJIS
CTOMMOCTH TMPOEKTA: TPATUITMOHHBIN METO/I, METOI OCBOCHHOT'O 00heMa, IIPOrHO3UPOBAHKE 3aTpaT.
brokeTupoBanue npoeKra.

®opMbl U METOABI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0O0pa30BaTEIbHbIC
TEXHOJIOTHUH: JICKIIMS, TPAKTUUYECKOE 3aHSTHE.

Buasl caMocTosITeIbHOM MTOATOTOBKU CTYACHTOB 10 TeMe: KoHcneKkTupoBaHue JIEKIUi.

Tema 4 Vnpaenenue pabomamu no npoexkmy.

Copnepxanue Tembl: Pabora, ee OCHOBHBIC XapaKTEPUCTHUKH. BUIbI pabOT MO IMPOEKTY.
PesepBbl BpemeHnu. IIpom3BoauTENbHOCTH Tpyda. MeToabl ydeTa HPOM3BOIUTEIIBHOCTH TpYyaa.
3aBUCHUMOCTh MEXAY TMPOJOJDKUTEIILHOCTBI0O W CTOMMOCThIO pabotr. Ilytu cokpareHus
JUTUTEIIbHOCTH MPOEKTA.

®dopMBl M METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJIOTHH: JIEKLIMS, TPAKTHUYECKOE 3aHATHE.

Buasl camocTosTENbHON MOATOTOBKH CTYJIEHTOB MO TeMe: KoHCIeKTupOoBaHUE JIEKIUM.

Tema 5 Ynpaenenue pecypcamu npoexma.

Coneprkanne Tembl: [lonarue pecypca npoekta. Buasl pecypcoB. CTpyKTypa MaTepuaibHO-
TEXHHUYECKOro oOecriedeHus. 3aKymnKu: TOHATHE, BUABI, YIpaBieHHe 3akynkamu. [locTaBku:
MIOHSITHE, YIPABJICHUE MOCTaBKaMH. MeTo/bl TDIAaHUPOBAHUS MOTpeOHOCTH B pecypcax. [loHsaTHe
3amaca pecypcoB. Bunsl 3anacos. [lonstue ynpaBnenus 3anacamu v 3aia4u. [lapameTpbl cuctemsl
ynpaBieHus 3anacamu. OnTumuzanus pasMmepa 3amaca. Pasmep pesepBHoro 3amaca. PakTopsl
BEJIMYMHBI IIOPOTOBOTO 3armaca.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKIUS, TPAKTUYECKOE 3aHSTHE.

Buasl camocTosiTeIbHON MOATOTOBKH CTYJIEHTOB 1O Teme: KoHCneKTupoBaHue JICKIUM.

Tema 6 Ananuz memooux oyeHKu d¢hexmusHoCmu UH8ECMUYUOHHO20 NPOEKmA.

Conepxxanne Tembl: CynHOCTh 3((HEKTUBHOCTH MPOEKTa. DKOHOMHYECKAs M COIMATbHAS
3¢ (heKTUBHOCTh TpoeKkTa. DPPEKTUBHOCTh Yy4YaCTHUS B TMPOCKTE. OIKOHOMHUYECKAs OIICHKA
3P PEKTUBHOCTH HHBECTHUIIMOHHOTO NPOEKTa. [IeHe)HbIe TOTOKH 110 MPOEKTY. BUaBI AesTenbHOCTH
no TpOeKTy. JIMCKOHTUpOBaHHE, IOHATHE , DSKOHOMHUYECKHMU CMbICcI. Hopma pauckoHTa u
K03 GUIMEeHT aucKoHTUpoBaHus. [lokazatenu 3¢G(GEKTUBHOCTH HWHBECTUIIMOHHOTO IPOEKTA.
[ToTpeOHOCTH B TOMOTHUTEIHFHOM (pUHAHCHPOBAHUU. | paHuIlbl 6€3yOBITOUHOCTH TIPOSKTA.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bupl caMOCTOSTETFHON MOATOTOBKHU CTYICHTOB 1O TeMe: KOHCIIEeKTHPOBaHUE JICKITHIA.

6. MeToanyeckue ykazaHus No opraHu3auum nsyueHus QUCLUMNIHbI (Mogyns)



YenemHoe OCBOEHUE AMCIMIUIMHBI MPEANONIaraeT akTUBHYIO paboOTy CTYIEHTOB Ha BCEX
3aHATHUAX AyIUTOPHOW (GOpMBI  (JIKIMOHHBIX H  TMPAKTUYCCKUX 3aHSATHH), BBITIOJHCHHE
aTTECTAlMOHHBIX MEPOIIPHUATHH, 3 (HEKTUBHYIO CAMOCTOSATENBHYIO PaboTYy.

B nmnponecce wu3yueHMs AMCHUIUIMHBI CTYAEHTY HEOOXOIMMO OpPHEHTHPOBAThCS Ha
CaMOCTOSITENIbHYIO MPOPabOTKY JIEKIIMOHHOTO MaTepuasa, HOJrOTOBKY K MPAKTHYECKUM 3aHATHUSAM,
BBHITIOJTHEHHE 3aJlaHui U3 pasfena (JoHAa OIEHOYHBIX CPEJICTB Ha BHIOOP CTYACHTA MO U3y4aeMbIM
TeMaM, TIOJrOTOBKY pedepaToB, CAMOCTOSTEILHOE N3yUeHHE HEKOTOPBIX Pa3JIesioB Kypca.

CamocTtosarenbHas padora ctyaeHToB (CPC) — 3To neqareiabHOCTh ydalmxces, KOTOPYI0 OHU
COBEpINAIOT 0€3 HEMOCPEJACTBEHHONM NOMOIIM M YKa3aHWW MperojaBaTelsi, PyKOBOJCTBYSChH
c(hOpMUPOBABIIMMUCS paHEE TMPEACTABICHUSAMH O TIOPAIKE W TPABWIBHOCTH BBIOTHEHUS
oneparuii. llens CPC B mporecce oOydeHHs 3aKkirodaeTcs, Kak B yCBOCHWHM 3HAHUWI, Tak U B
(GhOpMUPOBAHUN YMEHUI U HABBIKOB 110 WX UCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX Ha HOBOM Y4eOHOM
Mmatepuaine. CamocrosiTenpHas paboTa Mpu3BaHa OOECHEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTYICHTAaMHU CaMOCTOSITEIbHON IMMO3HABATEIHHOU NEATEIHHOCTH B OOYYCHHH, W SIBISETCS BUIOM
y4e0HOrO0 TpyAa, CHOCOOCTBYIOIIEro (HOPMHPOBAHHMIO Yy CTYACHTOB camocrostensHoctn. CPC
MMEeT KakK ayJuTOPHBIH, TaKk W BHEAyAUTOPHBIM XapakTep. B maHHOW y4eOHOW mporpamme
MIPUBEJICH MIEPEUEHb OCHOBHBIX U JOMOJIHUTEIBHBIX UCTOYHUKOB, KOTOPBIE TpeIaracTcst U3y4uTh
B Ipoliecce o0yueHus nmo aucuuivinge. Kpome toro, mis paciiupeHus U yrniyOJieHus 3HaHHUM 1o
JAHHOW JUCIHUIUIMHE IIeJIeCOO0pa3HO HCIOJIb30BaTh HAy4HbIE MYOIHMKAIMH B TEMAaTHYECKUX
KypHajaX, MOJHOTEKCTOBbIE 0a3bl JAHHBIX OMONIMOTEKH, MMEIOUIHecs B OMONMOTEKax By3a U
pervoHa, myoauKaluii Ha 3J€KTPOHHBIX U OyMa)KHBIX HOCUTESIX.

Jlnst mpoBeeHus 3aHIATHI JIEKIIMOHHOTO TUIIA UCTIONB3YIOTCS YU4eOHO-HAMSIHBIE TOCOOHS B
dopMe Mpe3eHTALMOHHBIX MAaTepuaioB, OOECHEUMBAIOIIME TEMAaTUYECKUE WIUIIOCTPALH,
COOTBETCTBYIOIIIUE TeMaM JIEKIUH, TPEJCTABICHHBIM B IyHKTe 5 HacTosien PIT/I.

Oco0eHHOCTH OpraHM3anuu 00y4YeHHs JJisl JHUI C OTPAHHMYEHHBIMH BO3MOKHOCTSIMH
310POBbSI  HHBAJIN/I0B.

[Tpu HEOOXOAMMOCTH OOYYArOMIMMCSI M3 4YHCa JHUI C OTPaHUYCHHBIMH BO3MOXHOCTSMU
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroIerocs) npeaocTapisiercs yueoHas nHhopMaus B
JOCTYIHBIX OpMax ¢ yU4ETOM UX UHIUBUAYAJIbHBIX MCUXOPU3NUECKIX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSIMU 3pEHHUsS: B MeYaTHOW (opMe YBETHYECHHBIM mpudrom; B Gpopme
AIIEKTPOHHOI'O JTIOKYMEHTA; WHAUBHU1yalIbHbIE KOHCYJIBTAI[H c MIPUBJICYCHUEM
TU(dI0CYpIOTIEPEBOAUNKA; MHANBUAYATbHbBIC 3aaHHsI, KOHCYJIbTAIlUU U JIp.

- Ui JII[ ¢ HApYIICHUSIMU CITyXa: B Me4aTHoi (Gopme; B hopMe dIEKTPOHHOTO JOKYMEHTA;
WHIWBUTyaTbHBIC KOHCYJIBTAIIMN C TIPUBJICUCHUEM CYPAOTIEPEBOIINKA; HHANBUAYAIbHbIC 3a/IaHUS,
KOHCYJBTAIMH U JP.

- U1 JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmapaTa: B medaTHoi (opme; B popme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUyallbHbIC 3a/IaHuUsl, KOHCYJIbTALUU U JIP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no gucumninHe (moaynio)

B coorBerctBunm ¢ TtpeboBanusMu PI'OC BO mns arrecranuu  oOyyaromuxcs Ha
COOTBETCTBUE MX NEPCOHAIBHBIX JOCTHKEHHHM IJIaHUPYEMbIM pe3ylbrataM oOOy4eHHs 110
JUCLUIJIMHE CO3aHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOJIMYECKUE MAaTEpHaJIbl, ONPEIEIIAIOIINE IPOLEAYPbl OLICHUBAHMSI 3HAHWN, YMEHUI U HABBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKkTepU3yIoIue 3Tarbl GOPMUPOBAHUS KOMIETEHUUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
IIpOrpaMMBel, rpeacraBieHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAM4YECKOe U UWH(pOpPMaAUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(mopyns)



8.1 Ocnoenasa numepamypa

1.  OcHoBsl ynpasnenus npoektamu. : yueOHuk / C. A. ITonesoit, Y. B. Kopneena, K. IO.
MyxuH [u 1p.] ; nog pen. C. A. IloneBoro. — Mocksa : KnoPyc, 2023. — 256 c¢. — ISBN 978-5-
406-11120-8. — URL: https://book.ru/book/947546 (nata obpamenus: 26.02.2024). — Texkcr :
AJIEKTPOHHBIN.

2. [Toramesa ['A. YnpaBieHue mnpoexktamMu (IIPOEKTHBIM MEHEIKMEHT) : YueOHoe
nocobue [OnektpoHHbli pecypc] : Huppa-M , 2020 - 224 - Pexum jocrymna:
https://znanium.com/catalog/document?id=346976

3. IIpoekTHbIil MeHeKMEHT: 0a30BbIN Kypce : yueOHuk / C. A. ITonesoii, 1. B. Kopneena,
A. T’ KopsikoB [u np.] ; mog pea. C. A. IloneBoro. — Mocksa : KuoPyc, 2021. — 191 c. — ISBN
978-5-406-08376-5. — URL: https://book.ru/book/939873 (mara oOpamenus: 26.02.2024). —
TeKCT : AIEeKTPOHHBIN.

8.2  Jlonoanumenvnaa numepamypa

1.  basuneBuu A.U., Jlenucenko B.U., 3axapos II.LH. u ap. YnpaBnenue npoekramu :
Yyebuuk [OnektponHbii pecypc] : HWuappa-M , 2019 - 349 - Pexum pocryna:
https://znanium.com/catalog/document?id=330949

2.  bakanos, E. A. IIpoeKkTHbII MEHEIKMEHT B COLMAIBHO-KYJABTYPHOM JESATEIbHOCTH :
NPaKTUKYyM AJIs1 00ydarolmuxcsl 1o HampasieHuto noarotoBku 51.03.03 «CouunanbHO-KyasTypHAs
NeSITeTbHOCTD», MPOQWIb TMOATOTOBKM «MEHEIKMEHT COMUAIBHO-KYIBTYPHOH AESITEIbHOCTIY,
kBanmudukanus (creneHsb) BbimyckHuKa «OakamaBp» / KemI'MK; E. A. bakano .— Kemepogo :
WznatensctBo KemMI MK, 2018 .— 58 ¢. — bubnuorp.: ¢. 45 .— ISBN 978-5-8154-0423-6 .— URL
https://lib.rucont.ru/efd/683013 (nara obpamenus: 16.02.2024)

3. bepezosckas E.A., KprokoB C.B. Teopuss um mnpakTthka OUEHKH 3(PPEKTHBHOCTH
MHBECTUIIMOHHBIX MPOEKTOB : YueOHoe nocobue [DnekTpoHHslid pecypc] : FOxHbIi denepanbHbIit
yuuBepcuteT , 2018 - 102 - Pexxum poctyma: https://znanium.com/catalog/document?id=339816

4. Kyuenxko (IlepBsiii aBTop); OpeHOyprckuii roc. yH- T (ABTOp-KOJUIEKTUB). ITpoeKkTHBIIH
MEHEJUKMEHT [DnekTpoHHBIH pecypce] : Openbypr: OI'Y , 2017 - 266 - Pexum nocryma:
https://lib.rucont.ru/efd/646148

5. JleBymkuna C. B. OCHOBBI IPOEKTHOTO MEHEIKMEHTa : YUYeOHUKH [DIEKTPOHHBIH
pecypc] - CraBponoss : CTaBponoibCKUil TOCYIapCTBEHHbIN arpapHblil yHuBepcutet , 2017 - 190 -
Pexxum moctyma: http://biblioclub.ru/index.php?page=book red&id=484908

6. HukwuraeBa A. IO. [IpoekTHbI!I MEHEKMEHT : YUeOHUKH [DIIEKTPOHHBIN pecypc] -
PoctoB-Ha-/lony| Taranpor : FOxubiii dhenepanbubiii yHuBepeutet , 2018 - 189 - Pexxum noctyna:
http://biblioclub.ru/index.php?page=book red&id=499893

7. [TonoB 0. U., fAxoenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[DnexTponnsbrit pecypc] : UHOPA-M - Pexxum moctyma: https://znanium.com/catalog/document?
1d=329884

8.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA  npoheccuonanvHvle 0zl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemsl (npu HeoOX00UMOCMU):

1.  Tlpesenranuu mo nuctmmuinae "IIpoekTHBI MEHEHKMEHT 0a30BBIA Kypc" - Pexum
noctyma: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

2. CrnpaBouHo-npaBoBasi cucreMa "Koncynsrantllmoc" - Pexum npocryna:
http://www.consultant.ru/

3. OnexktponHas OubOnuoreunas cucrema «PYKOHT» - Pexum pgoctyna:
https://lib.rucont.ru/

4. DOneKkTpoHHass OMOMMOTEYHAs] CHCTeMa «YHHBEPCUTETCKas OMOJMOTEKa OHIANH» -

Pexxum noctyna: http://biblioclub.ru/
5. OnektponHas OuOmmoreunas cucreMa ZNANIUM.COM - Pexum poctyma:



https://znanium.com/

6. DOnextpoHHO-OMOMMOTEYHas cuctema "BOOK.ru"

7. DOnexrpoHHo-0MOnMMoTeyHast cuctema "PYKOHT"

8.  Open Academic Journals Index (OAJI). IIpodeccuonanvuas 6aza gaHHBIX - Pexxum
noctyma: http://oaji.net/

9. [Ipesunentckast Oubnmoreka uMm. b.H.Enpumua (06a3a [JaHHBIX pa3iHMYHBIX
npodeccHoHANBHBIX o0macteit) - Pexxum moctyna: https://www.prlib.ru/

9. MaTepuanbHO-TeXHUYECKOe obecnevyeHne AUCLUNNUHLI (MOAYynNs) U NnepevYeHb
MHMOPMaLIMOHHBbIX TEXHOJIOruM, Mcnosnb3yeMbIX npu oCyLleCTBIIeHUH
obpasoBaTenbLHOro npouecca no gucuunnuHe (moaynio) (npu Heo6xO0ANMMOCTH)

OcHOBHOE 000PYIOBAHUE:

Komnbrorepst

IIpoexrop

Hocka aynuropHas JJA-8MI]
[IporpaMMHoe obecrieyeHue:

Microsoft Office 2003 Russian

10. CnoBapb OCHOBHbIX TEPMWHOB

[TpoexT (0T nat. projectus — OpOIIECHHBIN BHEPEA, BHICTYMAIONINHA, BBIIAIOIIMIACS BIEPEN)
— 3aMbIcen, uzes, o0pa3, BOMIOMEHHBIE BHOpMY OMHCaHHs, OOOCHOBAHUS PacuéToB, UEPTEKEH,
PaCKpBIBAIOIIUX CYITHOCTH 3aMbICIIa M BOBMOKHOCTB €r0 NMpakTHYecKoi peanuzanuu.[IpoekT (aHm.
«design») — 3T0 pabOTHI, TJIAHBI, MEPOTIPUATHS M JIPYTHE 3a/1a4d, HAINPABJICHHBIC HA CO3/IaHUE
YHUKaJIBHOTO MPOAYKTa(yCTPOICTBa, pabOTHI, YCIYTH).

[TporpaMma — 3TO COBOKYIHOCTH NMPOEKTOB M PA3IUYHBIX MEPONPUSATHH, 00bEAMHEHHBIX
0011eil LIeNBI0 U YCTIOBUSIMHU UXBBITOTHEHHUS.

Cuctema (OT Ip.-Tped. — ILeJI0e, COCTaBIEHHOE M3 YacTel; COCAMHEHUE) — MHOXKECTBO
DIIEMEHTOB, HAXOISIIMXCS B OTHOIICHUSX WCBS3AX JPYr C JPyroM, KOTOpoe oOpasyer
onpeaenéHHYI0 [IeTOCTHOCTD, EMHCTBO.

VYpasneHue mpoekTamMu (IPOEKTHBIM MEHEIKMEHT) — 00JacTh JesTeIbHOCTH, B XOJe
KOTOPOW OMPEAETSIOTCS M JOCTHTAIOTCSYETKHE IIeTTM TPOCKTa TpH OaaHCHPOBAHUHM MEXIY
00BEMOM paboT, pecypcaMu (TaKUMH KakK JE€HbIH, TPYI, MAaTepUabl, SHEPT U, TPOCTPAHCTBOU JP.),
BpEMEHEM, KaYeCTBOM U PUCKAMHU.

KntoueBbiM  (pakTOpOM ycrexa NPOEKTHOTO YIpPaBIEHUS SBISETCA HalW4yhe YETKOTOo
3apaHeeorpeIeIEHHOr0 MJIaHa, MUHUMM3AIMA PUCKOB M OTKJIOHEHUH OT IiaHa, 3()(EeKTUBHOTO
yIOpaBJICHUS HM3MEHEHUSMH (B OTIMYME OT MPOLECCHOTO,PYHKIMOHAIBHOTO YIPaBJICHUS,
YOpaBlIEHUSI YPOBHEM YCIIYT).

CuCTeMHBI TOAXON — HANpaBICHUE METOAOJIOTUM HAyYHOrO IIO3HAHUS, B OCHOBE
KOTOPOTO JIS)KHUT PACCMOTPEHUE 00BEKTa KAKCHCTEMBI.

JKV3HEHHBIN LUK MPOEKTa - 3TO MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM IOSBJICHHS,
3apOXKJICHUS MPOEKTAa 1 MOMEHTOM E€TOJINKBHUIAIINH, 3aBEPLICHUS.

Komanna mpoekra - 3TO cnenualibHas TrpyIlmna, KOTopas CTAaHOBHUTCS CaMOCTOSATEIbHBIM
YYaCTHUKOM TNIPOEKTa WJIM BXOJAUT B COCTaBOAHOTO M3 ITHX YYACTHHUKOB M OCYILECTBIISET
yIpaBJICHNE HHBECTUIIMOHHBIM IPOIIECCOM.

[TnanupoBaHue MPOEKTa COCTOUT B OMPEICIICHUU IeNeld U CIOCOOOB MX JOCTH)KEHUS Ha
ocHOBe (hopMHpOBaHUS KOMIUIEKCA pPaOOT(MEPONPUITHIA, NEHCTBHUIl), KOTOPHIE MOKHBI OBITh
BBITIOJTHEHBI, BEIOOPE HYXKHBIX JUISI 3TOTO METOJIOB M CPEACTB, & TAaKXKE PECYpPCOB HCOIIACOBAHHU



JIEUCTBUM OpPraHU3alUi — y4YaCTHUKOB IIPOEKTA.

Bexwu mpoekTa — 3T0 KITI0YEBBIE STalbl peaIn3allii MPOEKTa.

Crpykrypa pa3ouenus pador (CPP) — wuepapxuueckas CTpyKTypa IOCI€I0BaTEIbHON
JEKOMITO3UITNH MPOEKTa Ha TMOANPOSKTHLMAKETHl pabOT Pa3IMYHOTO YPOBHS, MAKEThl JETATbHBIX
pabor.

CrpykrypHast cxema opranuzauuu (CCO) sBnsieTcs ONMCAaHUEM OpPraHU3aLMOHHOM
CTPYKTYpbl, HEOOXOIMMOH JIJIs1 BBIIIOJIHEHUApaOOT, onpeaeneHHbix B CPP.

Pabota —3T0 NesATeNnbHOCTh, KOTOPYIO HEOOXOIUMO BBIIOTHUTH JIJIS MOTYUYEHHS] KOHKPETHBIX
pe3yJIbTaTOB.

COBOKYITHOCTh B3aUMOCBSI3eH MEXIy padoTaMH ONpEeAeNseT IOCIeI0BaTeIbHOCTh HX
BBITIOJTHEHHSI.

CereBas auarpamma (cetb, rpa¢d cetu, PERT-guarpamma) — rpaduueckoe oTobpakeHue
paboT MpoeKTa 1 3aBUCUMOCTEN MEKTyHUMH.

CeTp — 3TO MOJHBIM KOMIUIEKC PabOT W BEX MPOEKTAa C YCTAHOBJIEHHBIMH MEXIY HUMHU
3aBUCUMOCTSIMH.

Kputnueckuiif myTb — 3TO MakCUMAaJbHBIN MO MPOJOIKUTEILHOCTH MOJHBIA MyTh B CETH;
paloThI, IeKaIIMe HAa ATOM IYTH, TAK)KEHA3bIBAIOTCS KpUTHYeCKMMHU.[10THBIH pe3epB BpeMeHU WiIn
3arac BpeMEeHH — 3TO Pa3HOCTb MEX/1y JaTaMu MO3/HET0 U PAHHEr0 OKOHYaHUH (Hayas) paboThI.

Juarpamma ['aHTTa — ropu3oHTalbHAs JTUHEIHAs AMarpaMMa, Ha KOTOPOH 3a/ladu MPOeKTa
MPECTABISAIOTCS MPOTSHKEHHBIMUA BOBPEMEHH OTPE3KaMHM, XapaKTepU3YIOIMMHUCS TaTaMH Hayaia u
OKOHYAHUS, 33JepKKaMHU 1, BO3MOXHO, IPYTUMHU BPEMEHHBIMU MapaMeTPaMHU.

CTouMOCTh IPOEKTa ONPENEISIETCS COBOKYITHOCTBIO CTOUMOCTEH pecypcoB, CTOUMOCTBIO U
BPEMEHEM BBITIOJTHEHUSI paboT MpOeKTa. YIIpaBleHHEe CTOMMOCTBIO NMPOEKTa BKIIOYAET MPOLECCHI,
HEoOXoAMMbIE JUIsi OOECHeYeHHUs M TapaHTHUH TOro, YTO MPOEKT OyIeTBBHINOIHEH B paMKax
YTBEpKJIEHHOTO OI0/KeTa.

Bromker mpoekra — JOKYMEHT, OIPEIENSIONI pPECYypCHbIE OTrpaHHYCHHS IPOEKTa,
MO3TOMY TPHU YMPABICHHH CTOMMOCTHIO HAMEPBBII IUJIaH BBIXOJUT €0 3aTpaTHAasi COCTAaBJISIOIIAS,
KOTOPYIO IPUHSTO HAa3bIBATh CMETON MPOEKTA.

CMmeta mpoekTa — JIOKyMEHT, COJAep)Kaluii 00OCHOBAaHHE U PacyeT CTOMMOCTH IPOEKTa
(KOHTpaKTa), KaK MPaBUIIO, HA OCHOBE 00BEMOB PabOT MPOEKTa, TPEOYEMBIX PECYPCOB U IIEH.

OOme 3arparhl MPOEKTa U KaXIOTO IMEpHUoJa OIMPEIENSIOTCS KaK CcyMMa MpsMBIX U
KOCBEHHBIX 3aTpaT (HaKIaIHbIX PACXOJIOB).

KocBeHHbIe 3aTpaThl CBsI3aHBI C 00ECIIEUEHUEM MPOLIECCa peaTu3aliy MPOEKTa M BKJIIOYAIOT
aJIMUHUCTPATUBHBIC PACXOIbl, 3aTPATHL,CBA3aHHBICE C OpraHW3aled padoT, OTUYUCICHHS Ha
peKiamy, TIaTeXH 1Mo KpeanuTaM, apeHAHYIO TUIaTy U T.1.

[IpsiMble 3aTpaThl CBS3aHBI C PAcXOJOM JACHEKHBIX CPEICTB Ha OIUIATy Tpyra pabouux,
3aKyTKy MaTepHaIoB, 000pyI0BaHHUs, COOSI3aTEeILCTBAMH 10 Cy010TOBOpaM.

[TnanupoBanue (OMUCAHUE) PECYPCOB BKIIIOYACT ONpEACICHHE TOro, Kakue (usnueckue
pecypchl (J1roau, 000pyIOBaHHE, MAaTEPHAIIBI)H B KAKUX KOJMYECTBAaX JODKHBI OBITH MCTIOIE30BaHBI
JUTSI BBITIOJTHEHUS paboOT MPOEKTa.

BromxeTHbIe 3aTpaThl XapaKTepHU3YIOT PACXOJIbl, TUIAHUPYEMbIe NMPH MPOU3BOJCTBE paboT
MPOCKTA.

@dakTUYeCcKHe 3aTpaThl OTPaXKAIOT pPAacXObl, BO3HHUKAIONIME IPU BBINOJIHEHUH padboT
NpOeKTa JM00 B MOMEHT BBITUIATHI JICHEKHBIX CPECTB.

[TokazaTenp HeoOxomumo 11t 3aBepiieHus (H[3) omennBaeT 3aTparhbl, KOTOpPBIE MPEICTOUT
MPOM3BECTH ISl 3aBEPILICHUS PaOOThI WM MIPOCKTA.

Pacuernast crommocts (PC) — Hammydmas oreHka oOIIeld CTOMMOCTH, KOTOPYIO OyaeT
UMETh paboTa WM MPOEKT MPH 3aBEPIICHUH.
[TnanoBeie (OromxketHbie) 3arpatel (BCWS) — 310 OromkeTrHas CTOMMOCTH paboT,

3alJJaHUPOBAHHBIX B COOTBETCTBUU CpPACIHCAHUEM, WM KOJUYECTBO PECYPCOB, KOTOpHIE
IpEeroiaraeTcsl UCIoJIb30BaTh K TEKYyILEH aTe.

@axrnueckue 3arpatel (ACWP) — 3T0 cToMMOCTh (haKTHUECKH BBITIOJHEHHBIX paboT Ha
TEKYyILyl0 JaTy WM KOJMYECTBO PECypcoB,aKTHUECKU MOTPAYEHHBIX HA BBINOJIHEHHE PadOT 110



TEKYILEH JaThl.

PacxoxneHre 1o 3aTpaTaM pacCUMTBHIBaeTCAd Kak pa3HHULA MEXIY (QaKkTHYECKUMH U
TUTAHOBBIMH 3aTpaTaMHu.

MeTtoa ocBOEHHOTO 00BbEMa OCHOBAaH Ha OMpECNICHHH OTHOIICHUS (PaKTHUECKUX 3aTpar K
00beMy paboT, KOTOPBIE TOJKHBI OBITh BBHITTOJTHEHBI K ONIPEICIICHHON AaTe.

OcBoennbiit 06beM (BCWP) — 310 m1aHoBast CTOUMOCTh (PAKTUYECKH BBIMOJIHEHHBIX paboT
WIA KOJIMYECTBO PECYPCOB,3aINITAHUPOBAHHBIX Ha (PAKTHYECKH BBHIMOJHEHHBIH 00BeM paboT K
TEeKyIIeH aare.

Nunexc ocBoenust 3arpar (CPI) paccumThiBaeTCsi Kak OTHOLIECHHE OCBOEHHOTO 00beMa K
(baKkTUYECKUM 3aTpaTaM.

bromxeTrnpoBaHue — 3TO TMJIAHUPOBAHHWE CTOMMOCTH, T.€. ONpEIENICHHE IUIaHa 3aTpart:
KOTJIa, CKOJIBKO M 32 4TO OyyT BBIIIJIAYUBATHCA JCHEKHBIE CPEIICTBA.

Pabora ompenensieTcss Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEWCTBUM, HAIPaBICHHBIX Ha
JOCTHKEHUE JKEJIAeMOro pe3ysibTaTa 3aHaMeueHHbIN (3alaHHbIN ) HHTEpBAJl BPEMEHHU.

O0beM  pabOTBI MOXKET BBIPAXATbCA B  Pa3HBIX  BEIMYMHAX:  TPYIOEMKOCTH,
MPOJOHKUTEILHOCTH, CTOUMOCTH U T.1.

[Tnanupyemas mOTpeOHOCTh B pecypcax OINpeNeNseTcsl HA OCHOBAaHHH TOTO, KaKHE PECypChl
U B KaKHX KOJINYECTBaX JAOJHKHBI ObITh HCIIOJIb30BAHBI JIJIS1 BBIMOJIHEHUS pabOT MPOEKTa.

[IponomxutensHOCTh  pabOTBI  MOXET OBITH  ONpeleleHa Hu3 ee o0bemMa U
IIPOU3BOJUTENBHOCTH PECYPCOB, TPEOYIOIINXCS JIJIS1 €€ BBIIIOJHEHUS.

[Ton cTpykTypoii paboThl MOAPa3yMEBaIOTCS KOMIOHEHTHI WK MTapaMeTphl, OMpeIestoIue
€€ XapaKTEpUCTUKHU B IIPOEKTE.

CBOOOIHBIN pe3epB OINpenesseT BpeMsi, Ha KOTOpOe MOXKHO 3a/Iep>KaTh BBIIIOJIHEHUE padoT,
HE U3MEHSIsl PaHHETO Havalla BCEXIOCIEIYIONX padoT.

[TonHbIil pe3epB ompenaesnsieT BpeMs, Ha KOTOPOE MOXKET ObITh 3aJepXaHO BBIIIOJHEHUE
paboThl 6€3 M3MEHEHUs MPOAOKUTEILHOCTH CPOKOB OKOHYAHMS Bcero mnpoekra. Omnpenensercs
KaK pa3HOCTh MEXKy MO3JHUM U PAHHUM CPOKaMH OKOHYAaHUS PabOThI;

- (bakTHUeCcKME Ha4aJ0 M OKOHYaHHE — (AKTUYECKHE JaThl Hadajla M OKOHYAHHS
OT/IENbHOM pabOTHI;

- mpefmecTByomas pabora — pabota, OT KOTOPOW 3aBUCAT CPOKU BBIIOJHEHHUS JTaHHOU
paboTHI, SBJISAIOMIASCS TEXHOIOTHYECKH(JIOTHUYECKH ) IPEIIECTBYIONICH eif;

- mocienyromnas pabora — paboTa, CPOKU BBITIOJHEHUSI KOTOPOI 3aBUCAT OT BBIMOJIHEHUS
JTAHHOU PabOThI, TEXHOJOTUICCKU(JIOTUYECKH) CIEAYIOIEH 3a TaHHOM.

[Tpou3BOaUTENBHOCTh TpyAa — IUIOAOTBOPHOCTb, MPOIYKTUBHOCTH MPOU3BOACTBEHHOMN
NESTEIbHOCTH IIOICH, T.e. CHOCOOHOCTHKOHKPETHOTO Tpyda co37aBaTh B EAMHMILY paboudero
BPEMEHU ONPEJIEIICHHOE KOJINYECTBO MPOAYKIIHH.

CTOMMOCTHOM METOA - KOJMYECTBO MPOIYKIMH YUYUTHIBAETCS MO CMETHON CTOMMOCTH WJIU
JIOTOBOPHOM LIEHE.

HarypanbHblii METON NpPOM3BOAMTEIBLHOCTH TpyJda IO3BOJSET OIpPENEsATh BBIPAOOTKY
pabounx mo mpodeccusiM B HATypaJbHBIXIOKA3aTeNAX MO BUAAM paboT (B KyOMYECKHMX MeTpax
KAPIUYHOHN KJIaJKK) JH00 B IEJIOM B €AMHUIAX U3MEPEHUSI KOHEYHOTO MPOAYKTA, MPUXOISIIETOCS
Ha OJTHOTO PabOTAaOIIETO (B KUJIOMETPax TpyOOmpoBoaa).

HopMaTuBHBII MeTOn M3MEpEeHHs] MPOU3BOAUTEIHLHOCTH TpPyAa MOKa3bIBA€T COOTHOIICHHE
(akTHUECKUX 3aTpaT Tpyda HAOMpeIeIeHHBIH 00beM padoT ¢ 3aTpaTaMH TPy, MOJAraloUIMMHUCS
0 HOPME.

Pecypc mpoekra — Bce, 4yeM pacroyaraeT MmpoekT, B TOM YUCIE TPYAOBble, (PMHAHCOBBIC U
MaTepUaIbHO-TEXHUYECKUE PECYpPChL,KOMAaHJa IPOEKTa, BpeMs (IPOAOIKUTENBHOCTH, CPOKH,
orpaHuueHus), uHGopMalus, 3HaHUS U TEXHOJIOTUH, — 3TO B3aUMOCBSI3aHHBIE PECYPCHI TPOEKTA.

PaccMarpuBaroTcs 1Be B3aMMOCBSI3aHHBIE TPYIIIBI PECYPCOB:

1 ) mMarepuanbHO-TEXHUYECKHE, T.€. ChIPbE; MaTepHalibl, KOHCTPYKIMH, KOMILICKTYIOIINE;
SHEPreTHUECKUE PECypChI; TOITUBO; PECYPCHI THUIA «MOIIHOCTUY, UM TEXHOJIOTUYECKUE PECYPCHI,
T.€. MAIIMHBI, MEXaHU3MBI U BBIOJHEHHUsST pabOT MPOEKTa; yCTaHABIMBaeMOe 0OOpyIOBaHUE U

np.;



2 ) TpyHOBBIE, OCYIIECTBISIONIME HENOCPEACTBEHHYI0 paboTy C MaTepHallbHO-
TEXHUYECKHMHU PECypcamMu, HallpuMep, CTPOUTEIN, BOJUTEIN MAIlliH, MOHTOKHUKH 000pYyIOBaHHS
U TIp.

3aKynKd — MEpONpPHUATHS, HAINpaBICHHbIE Ha OOECHeueHHe IPOEKTOB pEecypcaMu, T.C.
UMYIIIECTBOM (ToBapamm), BBITIOJTHCHHEM pabot(yciyr), nepeaavei PE3YIBTaTOB
MHTEJUIEKTYaJIbHOT'O TBOPUECTBA B CBA3U C KOHKPETHBIM ITPOEKTOM.

VYhpaBieHue 3aKynkamMd, MaT€pHabHO-TEXHHUUYECKUM OO0€CleYeHHUeM MpoeKTa —
HOJCHCTEMA YIIPaBIECHHs MPOEKTaMH, BKIIOYAIOIIASIPOLIECChl MPUOOPETEHHS TOBApOB, MPOIYKIIMU
U YCIIYT OT BHEIIHUX OPTaHU3aIlUil — MOCTaBIIUKOB.

[Toncucrema COCTOUT U3 IUIAHUPOBAHUSIMATEPUAIBHO-TEXHUYECKOT0 0OecreueHusi, Bbloopa
MOCTAaBIIMKOB,  3aKJIIOYEHUS] KOHTPAKTOB M  UX  BeleHUs, oO0eclnedeHus  IOCTaBOK,
3aBEPIICHUSIKOHTPAKTOB.

HmeroTes Ba OCHOBHBIX METO/1a IJIAHUPOBAHUS PECYPCOB IIPOEKTA:

1 ) pecypcHoe TUIaHMpOBaHHWE TIPU OrPAHHYEHUH IO BPEMEHH MPEAINoaraet
(UKCUPOBAHHYIO ATy OKOHYAHUS MMPOEKTa WHA3HAYCHUE JTOTIOJIHUTEIBHBIX PECYPCOB Ha MEPUOIBI
Heperpysox;

2) IUTaHUpOBaHHE TMPH OrPAHMUYEHHBIX pecypcax TPEArNoyiaraeT, 4YTo IEepPBOHAYAIBHO
3aJJaHHOE KOJMYECTBO IOCTYITHBIX PECYPCOB HEMOXXET OBITh M3MEHEHO M SIBJISIETCS OCHOBHBIM
OTpaHUYEHUEM NPOEKTA.

Touka 3aka3a, WM MOPOTOBBIM 3amac, — MUHMMaJIbHas BEJIMYMHA 3amaca pecypca, Ipu
KOTOpPOH HEOOXOMM HOBBIH 3aKa3 AJIsl €rONONOIHEHUS, UM MOMEHT BPEMEHH, KOTJla JOJKEH ObITh
IIPOU3BEICH 3aKa3.

CrpaxoBoil (pe3epBHBINM) 3amac — MHUHUMAaJIbHBIN 11€Jeco00pa3Hblil 3amac pecypcos,
NpeJHa3HauYeHHbIH 111 OecrnepeOoMHOrocHa0XeHusl MPOM3BOJACTBA B Cllydae HapyIIEHHUs XoJa
MIOCTaBOK I10 CPABHEHUIO C 3aIJITAHUPOBAHHBIM.

VYrpaBieHreM 3armacamMu — KOHTPOJIb 32 MX COCTOSIHUEM M NIPHHATUE PEIICHUH, HAlleIEHHBIX
Ha SKOHOMMIO BPEMEHM M CPEJICTB 3acuyeT MHHMMHU3ALMHU 3aTpaT MO COJCPXKAHMIO 3aracos,
HEOOXOIUMBIX [T 3P PEKTUBHON pean3aluy MPOeKTa.

TpaH3uTHBIE 3aMackl - MPEANOIAraeTCsl, YTO ONpPEACIICHHbIE PECYPChl B JalbHEHIIEM OyyT
TPaHCHOPTUPOBAHBI HA HEOOJIBIINEPACCTOSHUSL.

Jis  CHWKEHHWS TpPaH3UTHBIX 3alacoB MPHMEHSIOT paszIHYHBIe CIOCOOBI  (MECTHBIC
HOCTaBIIMKH, (POPMHUPOBAHNE METKUX NAPTUH PECypcoB U T.II.).

JluneiiHble 3anackl (3amacel B MyTH) — GOPMHUPYIOTCS TOBapaMH, HAXOSIIIUMUCS B ITpOIECcCe
NEPEBO3KU (MEepEMEILEHNs) OT MOCTABLUIMKOB K NOTPEOUTEISIM MU POM3BOACTBA.

Cepuiinble 3amachl 00pa3yroTCs BCJIEICTBHE OKpPYIIEHHMS B CTOPOHY OOJBLIEro, 4eM
3aKa3aHo, KOJIMUYECTBA PECYPCOB.

B TakoMm ciiyyae cpegHuii pa3mep CEpUHHBIX 3aI1acOB PaBEH MOJOBUHE pa3Mepa CEpUH.

[{uknuyeckue 3amacbl 00pa3ylOTCsl BCJIEACTBHE MPOM3BOJCTBA WM BBO3a TOBapOB 4Yepe3
OTIpeIeICHHBIC TIPOMEKYTKH BPEMEHHU.

[TprurHa 06pa30BaHMs LUKIMYECKUX 3al1aCOB — HEMOCTOSIHHOE HAIlOJHEHHUE.

3amacel 0€30MAaCHOCTH  CO3JAIOTCS, 4YTOOBI M30eXaTb BO3MOXKHOH HEYBEPEHHOCTH,
CBSA3aHHOM C rapaHTHPOBAHHOCTHIO MI0/IB0O3a, IPOM3BOICTBA U BbIBO3a MPOTYKIIUH.

D¢ eKTHBHOCTh MHBECTUIIMOHHOTO IMPOEKTa — KaTeropus, OTpakarollas COOTBETCTBHE
IIPOEKTa LEJISIM U UHTEPECaM €ro y4aCTHHUKOB.

B cBs3u ¢ 3TUM HEOOXOAMMO OICHMBATh Kak A((PEKTUBHOCTH MPOEKTa B IIEJIOM, TaK H
3P PEKTUBHOCTD KAXKAOT0 U3 €0 YYaCTHUKOB.

D¢ dexkTnBHOCTH y4yacThsi B TPOEKTE ONPENENISICTCS C LENbI0 MPOBEPKH PEaTM3yeMOCTH
IPOEKTa U 3aUHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHUKOB U BKIIHOYAET 3(p(PEeKTUBHOCTE:

- y4aCTHs IPEANPUATHNA U OPraHU3alUui B IIPOEKTE;

- MHBECTUPOBAHUS B ITPOCKT;

- y4acTHs B IPOEKTE CTPYKTyp Oojiee BBHICOKOIO YPOBHS, B TOM YHCJE PETHOHAIbHYIO U
HApOJIHOXO35ICTBEHHYIO, @ TAKXKE OTPACIIEBYIO H OIO/KETHYIO 3(p(PEeKTUBHOCTS.

JleHexHbIN MOTOK NPOEKTa — 3TO 3aBHUCUMOCTb OT BPEMEHH JCHEXKHBIX MOCTYIUICHUHA U



IUIATEXEH TMpHU peain3alii MOPOXKAAIOLIETOET0 MPOEKTa, ONpeneseMas Uil BCEro pacdyeTHOIro
nepuosa.

JleHexxHbIil TOTOK @ (t) OOBIYHO COCTOMT U3 YACTUYHBIX TMOTOKOB OT OTIEIBbHBIX BHIOB
JIESITEIIbHOCTH: MHBECTULIMOHHON — @u(t); onepannoHHoi — @o(t); durancoBoit — @d(t).

TexymrMy Ha3bIBAIOTCS IIEHBI, 3aJI0KEHHbBIE B TIPOEKT 0€3 yueTa HHOIAIIH.

[TporHO3HBIMU HA3bIBAIOTCS IICHBI, OXKUAaeMble (C yueToM MH(IAIMK) Ha OyqylMX IIarax
pacuera.

JedbnupoBaHHBIMU HA3bIBAIOTCS MPOTHO3HBIE II€HBI, TNPUBEACHHBIE K YPOBHIO IIEH
(UKCUPOBAHHOTO MOMEHTA BPEMEHH ITyTEM JIeJICHUs Ha 0OLIHii Oa3MCHBIN HHAECKC HHIALNY.

Hapsiny ¢ jeHeXHBIM TIOTOKOM TIpU OIICHKE 3(PPEKTHBHOCTH MPOEKTa HCIOIB3YIOT TaKXKe
HAKOIUJICHHBI JIEHEXXHBIH TMOTOK (HAKOIUICHHBIE TMPUTOK, OTTOK U canbao (3¢ dekr)),
XapaKTePUCTUKH KOTOPOTO OIPEIENISIOTCS Ha KaXKIOM IIare pacyeTHOro IepHoja Kak CymMMa
COOTBETCTBYIOIINX XapaKTEPUCTHUK JCHEXKHOTO MOTOKA 3a JAHHBIM U BCE MPEAIIECTBYIOUINE MIaru
(HapacTaroIUM UTOTOM).

B neHexHbIi TOTOK OT WHBECTUIIMOHHOW JESITENIBHOCTH @H(t) B KadyecTBE OTTOKA
BKJIIOYAIOTCSI TPEXKJE BCEr0 pacHpelelieHHbIe [0 IaraM pacuyeTHOro Iepuoja 3aTpaThl IO
CO3/IaHUIO M BBOJIy B SKCILIyaTallMI0O HOBBIX OCHOBHBIX CPEICTB M JUKBUIALINH, 3aMEIICHHUIO MU
BO3MEIICHUIO BBIOBIBAIONINX OCHOBHBIX cpencTB. Cioma k€ OTHOCATCS HEKaUTaIH3HpPyeMbIe
3aTpaThl (HampuMmep, yIjaTa Hajora Ha 3eMeJbHBIA y4YacTOK, HCIONB3YeMbIi B Xoze
CTPOMTENBCTBA, PACXOABI TI0 CTPOUTENIBCTBY OOBEKTOB BHEIIHEH MH(pacTpyKTypsl U mp.). Kpome
TOTO0, B ICHEKHBI MOTOK OT HMHBECTULIMOHHON JESATEIbHOCTH BKJIIOYAIOTCS U3MEHEHUSI 000POTHOTO
KanuTana (yBEJIMUYEHHE pPAacCMAaTPUBAETCS KaK OTTOKACHEXKHBIX CPEJICTB, YMEHBIICHHE — Kak
NPUTOK). B KauecTBe OTTOKA BKITFOYAIOTCS TAK)KE COOCTBEHHBIE CPEJICTBA, BIOKECHHBIC B JICTIO3UT, U
3aTpaThl Ha MOKYIIKY LIEHHBIX Oymar ApYyTruX XO3sHCTBYIOMIMX CyOBEKTOB, MpeAHA3HAYCHHBIX IS
¢uHaHCHUpOBaHMUS MpoeKTa. B KkauecTBe NpUTOKA B JCHEXKHBIM MOTOK OT HMHBECTHUIIMOHHOMN
JEeSITETTHHOCTH BKITFOYAIOTCS JIOXOABI OT PEeaTH3alii BIOBIBAIONINX aKTUBOB. B IEHE)KHBIX MTOTOKAX
OT OINEPAIMOHHONW JEATENBHOCTH @O(t) YYHTHIBAIOTCS BCE BHJABI JOXOJOB U pPACXOIOB Ha
COOTBETCTBYIOIIEMIIIAre pacueTa, CBA3aHHbIE C MPOU3BOJCTBOM TMPOAYKLIWH, H HAJOTH,
yIUTauMBaeMble C YKa3aHHBIX J10X0J0B. OCHOBHBIMHU MPUTOKAMU SIBIISIFOTCS JJOXO/bI OT peaan3aluu
IPOAYKIUH, A TAKXKE IPYTHEe JOXO/bI.

O0bemMBI IPOU3BOJICTBA CIIEAYET YKa3bIBAaTh B HATYPAJIHLHOM M CTOUMOCTHOM BBIPQ)KEHUSX.

LleHpl Ha MPOU3BOIUMYIO MPOAYKIIUIO, IPETYCMOTPEHHBIE B MPOEKTE, AOKHBI YUYUTHIBAThH
BIMSHAE pealu3allid TpPOeKTa Ha oOmuil o00beM MNpeAsoXKEeHHs JIaHHOW MPOAYKLIHUH Ha
COOTBETCTBYIOIIIEM PBIHKE.

K ¢uHaHcOBOll AESITENPHOCTH OTHOCATCA OMNEpallUd CO CPEICTBAMH, BHEIIHHUMH IO
OTHOIICHUIO K WHBECTHIIMOHHOMY IPOEKTY, T.€. MOCTYMAIOUIMMH HE 32 CYET OCYIICCTBICHUS
npoekta. OHM COCTOAT U3 COOCTBEHHOTO (AaKIIMOHEPHOT0) KaluTala U MPUBJICUEHHBIX CPEICTB.

K neHexHbIM NOTOKaM OT (DUHAHCOBOM JesATedbHOCTH (@(t) B KayecTBe MPUTOKOB
OTHOCSTCSI BIIOKEHHsSI COOCTBEHHOTO KaluTajla W TPHUBJICYCHHBIX CPENCTB: CyOCHAMN M JOTalui,
3a€MHBIX CpPEACTB, B TOM YHCJIE U 3a CUET BBIMyCKa MPEINPHUITHEM COOCTBEHHBIX JOJTOBBIX
IIEHHbIX OyMmar; a B KaueCTBE OTTOKOB — 3aTpaThl HAa BO3BpAaT U OOCIyXHBaHHWE 3aliMOB W
BBIMTYIIEHHBIX TMPEINPUATHEM OJTOBBIX IEHHBIX Oymar, a Takke NpHU HEOOXOJMMOCTH — Ha
BBITUIATy TUBUJCHIOB MO aKIHUSIM MPEATPUSATHUSI.

JIMCKOHTUPOBaHHEM [JCHEXKHBIX ITOTOKOB HA3bIBACTCS IMPHUBEICHHE WX Pa3HOBPEMEHHBIX
(oTHOCAIIMXCS K Pa3IMYHBIM IlIaraM pacyeTa) 3HAYeHUH K X LIEHHOCTU Ha ONpPEEICHHbIII MOMEHT
BpPEMEHH, KOTOPBIN HAa3bIBACTCSI MOMEHTOM IpUBEACHUS U 0003HavaeTcs yepes t 0.

MoMeHT NpuBeIeHHSI MOKET HE COBITAAATh C 0230BHIM MOMEHTOM.

JINCKOHTHpOBAaHUE MPUMEHSETCS K JIEHEKHBIM MOTOKaM, BBIPRKEHHBIM B TEKYUIUX WM
nedIMpoBaHHBIX [IEHAX U B €IMHON BaJIOTE.

OCHOBHBIM YKOHOMHYECKAM HOPMAaTHBOM, HCIOJB3yeMbIM TIPH JHCKOHTUPOBAHHH,
ABIIIETCS HOpMa AUCKOHTA E, BbIpaxkaemasi B IOJIIX €IMHUIL WK B TIPOLIEHTaX B TO/I.

Uuctem moxonoM (YJ]) Ha3pIBaeTCs HAKOTUICHHBIH 3P EKT (Caaba0 IEHEKHOTO MOTOKA) 32
pacyeTHBIN MEPUO/I.



Baxwneiimmm nokasareneM 3()(HEeKTUBHOCTH MPOEKTA SBISIETCS YUCTHIM AUCKOHTHPOBAHHBIN
moxon (YJJ), =xoTopbiii mpeAcTaBiasieTcOO0N HAKOTUICHHBIM JHUCKOHTHPOBAHHBIA d(dekT
(IMCKOHTHUPOBAHHOE HAKOIUICHHOE CalibJ0) 3a PaCYETHHIN MEPUO/I.

Buytpennss nopma noxognocta (BHJI) — 3to Takoe monoxkurensHoe yucio EB , kotopoe
npu HopMe nuckonTa E = EB UJIJ] mpoekTa obparnaercs B 0; mpu Bcex Oonbmux 3HadeHusx E Y/
OTpHULATEIIEH, ITPU BceX MeHbIINX 3HaueHuAX E YJI/] monoxurenex.

Ecnu HeBbIMOIHEHO XOTS OBl OJTHO U3 ATUX YCIOBUH, cuntaercs, uro BH]I He cymecTByer.

s onenku ¢ dexTuBHOCTH TTpoekTa 3HaueHne BH]I HeoOXouMo comocTaBisTh ¢ HOPMOH
nuckonTta E.

WNHuBecTumonHsle NMpoekThl, y koTopbix BHJl > E, mmeror nonoxutensHsid Y/ n
1no3ToMy 3G (EKTUBHBI.

IIpoexTsl, y koTopbix BH/{

CpOKOM OKYITaeMOCTH Ha3bIBAETCS MPOAOIKUTENBHOCTD MEPUOAA OT HA4aJIbHOTO MOMEHTA
JI0 MOMEHTA OKYI1aeMOCTH.

HavanbHblii MOMEHT yKa3bIBaeTCsl B 3aJaHUM Ha TMPOCKTUPOBaHUE (OOBIYHO 3TO HAYaJo
HYJIEBOTO IlIara Uiy Hayajao OMEpalMOHHOMN IeSATEeIbHOCTH).

MOMEHTOM OKYIaeMOCTH Ha3bIBAE€TCS TOT HanboJiee paHHUH MOMEHT BPEMEHHU B PACUETHOM
nepuoje, mocjiae KoToporo TeKymuid yuctelid 1oxon (YJZI) craHOBUTCS M B JalbHEHIIEM OCTaeTCs
HEOTPULIATEIIbHBIM.

[Tpu omenke APGEKTUBHOCTH CPOK OKYIAEMOCTH BBICTYMAET, KaK MPABUIIO,TOJBKO B BHIE
OTpaHUYECHUS.

CpoKOM OKymaeMOCTH C Y4Y€TOM JIMCKOHTHUPOBAHMSI HA3bIBAECTCS MPOJOJIKUTEIBHOCTh
Mepruoaa OT HAYaJIbHOTO MOMEHTA JO MOMEHTAOKYIIAEMOCTH C YYETOM JUCKOHTHPOBAHUSA.

MoOMEHTOM OKyMaeMOCTH C Y4YeTOM IHMCKOHTHPOBAHHUS Ha3bIBaeTCA TOT HauOoliee paHHHI
MOMEHT BPEMEHH B PACUE€THOM MEPUOJE, MOCIE KOTOPOro TEKYIIUH YUCTHIM JUCKOHTUPOBAHHBIN
noxon (Y1/]) ctaHOBUTCS U B JAIBHEHIIIEM OCTAETCS HEOTPHUIIATCIIHHBIM.

[TorpebuocTs B nomonHuTensHOM (uHaHcupoBaHuu (IID) — mMakcumanbHOE 3HAYCHHE
aOCONIFOTHOW BEJIMYWHBI OTPUIATEIIFHOTO HAKOIUIEHHOTO CajbhJ0 OT WHBECTHIIMOHHOW U
OTIEPAlIMOHHOM 1eATEIbHOCTH 32 MUHYCOM CajibA0 OT (DMHAHCOBOU JESITENbHOCTH.

Benununna [1® moka3piBaeT MUHUMAIbHBIA O00ObEM BHENIHEro (PMHAHCHPOBAHUS MPOCKTA,
HE00XO0IUMOT0 TSl 00eCTIeueHUS eT0 PUHAHCOBOM peain3yeMOCTH.

[TosTomy [1® HazbIBalOT elle KanmutaioM pucka. Cienyer UMETh B BUIY, YTO pealibHbIN
00BbeM MoTpeOHOTo (PMHAHCHPOBAHUS He 00s13aH coBnaaath ¢ [1D u, Kak MpaBUiIO, MPEBHIIIACT €TO0
3a c4eT He0OXOIMMOCTH 00CTY>KUBAaHUS JOJTa.

[ToTpeOHOCT, B AOMONHUTENBHOM (UHAHCHUPOBAHUU C yderoM auckoHTa (HAIID) —
MakCHUMaJbHOE  3HA4eHWEe  aOCONIOTHOW  BEIMYMHBI  OTPUIATEIHHOTO  HAKOIUICHHOTO
JUCKOHTHPOBAHHOTO Callb/10 OT MHBECTULIMOHHOW U ONIEPALIMOHHON JEATEIbHOCTH.

Benmuunna JIII® mnoka3piBaeT MUHUMAIbHBIN JUCKOHTUPOBAHHBIM OOBEM BHEUIHETO
(uHAHCUPOBAHUS MPOEKTA, HEOOXOAUMBIH JUIsl 0OecrieueHus: ero PUHAHCOBOM peann3yeMOCTH.

WHaekc AOXOIHOCTH 3aTpaT — OTHOILIEHHWE CYMMBbI JCHEKHBIX MPUTOKOB (HAKOIUICHHBIX
MOCTYIUICHU) K CYMME JICHEKHBIX OTTOKOB (HAKOTJIEHHBIM IUIATEXKaM).

NHpgekc  MOXOAHOCTH ~ JUCKOHTHUPOBAHHBIX  3aTpaT  —  OTHOIIGHHWE  CYMMBI
JUCKOHTUPOBAHHBIX JIEHEKHBIX TPUTOKOB K CyMME JUCKOHTUPOBAHHBIX JEHEKHBIX OTTOKOB.

Nunexkc poxogHoctu uHBectunnii (MJ[) — oOTHOIIEHHE CyMMBI 3JIEMEHTOB JCHEXKHOTO
MOTOKa OT ONEPALMOHHOMN JEATEIbHOCTH K aOCONMIOTHON BEIMUYMHE CYMMBI 3JIEMEHTOB JICHEKHOTO
MOTOKA OT MHBECTUIIMOHHOMN JESTEIHHOCTH.

OH paBeH YBEIWYEHHOMY Ha €AWHHIYY OTHomeHWto YJ[ K HakomjieHHOMY O00beMy
WHBECTULINH.

NHpekc Q0oXoaHOCTH JUCKOHTUpPOBaHHbIX uHBecTulmit (MJ[) — oTHOIIEHHE CyMMBbI
JIUCKOHTHUPOBAHHBIX JJIEMEHTOB JEHEKHOrO0 IIOTOKA OT OINEPAlMOHHOM JEATEIbHOCTH K
aOCONIOTHON BENIMYMHE JUCKOHTUPOBAHHOM CYMMBI DJIEMEHTOB JCHEKHOTO TMOTOKa OT
WHBECTUIIMOHHOM JESATEIHHOCTH.

NJJI paBeH yBeIWYEHHOMY Ha eauHuly oTHomeHuto YJIJI K HakomjIeHHOMY



JVCKOHTUPOBAHHOMY 00bEMY WHBECTHLINH.

YpoBHeM 6e3yObITOuHOCTH YbBm Ha mare m Ha3bIBaeTCS OTHOIICHHE «0e3yOBITOYHOTOY
o0bpema mpoaax (MPOoU3BOJICTBA) K MPOSKTHOMY Ha 3TOM IIIare.

[Ton «06e3yOBITOYHBIMY TOHHUMAETCS O0BEM MpPOAaX, NPU KOTOPOM dYHCTash NPHOBLIL
CTaHOBUTCS PABHOM HYJIIO.
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