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1 Heasb, nu1aHupyeMblie pe3yabTaTbl 00y4eHHs M0 JMCUHUILIHHE (MOLYII0)

[enb AMCHUIUINHBI - IPEJOCTABUTh MOJHBIH 00bEM CHCTEMATU3UPOBAHHBIX 0a30BBIX 3HAHUHN B 001aCTH
YIIPABJICHUs IIPOCKTAMU M J1aTh BO3MOXXHOCTb HA NPAKTUYECKUX IIPUMEPAX U 3aJaHUAX, 3aKPEIUTh KIIIOYEBBIE
HaBbIKH, HEOOXOUMBIE JIJISl YCIEIIHOTO PYKOBOACTBA IMPOEKTaMU B OpraHU3alUsAX Majloro OM3Heca pa3IudHbIX
oTpaciell HApOJHOTO XO35KCTBA B COBPEMEHHBIX YCIOBHX. B X01€ M3y4eHUs! AUCIHUIUIMHBI CTYJEHTHI CMOTYT Ha
IPAaKTUKE HAWTU M OTPabOTaTh PELIeHUs KIIIOUEBBIX 33/1a4 MEHeKepa MPpH pean3aluy MpoeKTOB Ha Beex (aszax

€T'0 )XU3HCHHOT'O NUKJIA - OT UHUIUAIIUU 10 3aBCPIICHUS.

OcHoBHas 3aZlada Kypca - np€a0CTaBUTh Yy4aCTHUKAM BO3MOXHOCTb Ha MOACJIBbHOM MPUMEPE MPUHUMATDH
p€mi€Hud 10 Pa3IM4YHBIM BOIpOCaM YIIPABJIICHHUA IIPOCKTOM, PYKOBOACTBYIACh CHCTCMATU3WPOBAHHBIMU

PEKOMCHAAIUAMU, OCHOBAHHBIMHA Ha JIYUIIHNX pOCCHﬁCKHX W MUPOBLIX ITPAKTHUKAX.

[InanupyemMbIMH pe3yabTaTaMd OOyYeHHs MO JUCLUIUIMHE (MOIYNIO), SBISIOTCS 3HAHHS, YMEHMS,
HaBbIKU. llepedyeHb mNIaHUpPYyEMBbIX pe3yabTaTOB OOYy4EHHsS 10 AMCHUILIMHE (MOIYJII0), COOTHECEHHBIX C

IUTAHUPYEMBIMH pe3yjIbTaTaMU OCBOEHHUsI 00pa30BaTeIbHON IPOrpaMMBl, IIPECTaBIeH B Tabmuue 1.

Tabmuua 1 — Komnetenuuu, hpopMupyembie B pe3ylbTaTe U3y4eHUs JUCITUTLTAHBL (MOJTYIIS)

BHEIIIHEW cpefbl

Kon u Pesynbrarel 00yueHHS 1O JUCITUTIINHE
Hazsanue OITOII Ko (opmympoBKa K
BO, cokpariierHoe (hopmyHpoBKa MHIIIKaTOpa of
KOMITETEHITUH AOCTHHKCHUA pe3yib DopMyITHpPOBKa pe3yiIbTara
KOMITETEHIIUH Tarta
38.03.04 IIKB-1 : ITIKB-1.2x : P1 3HaHKe | CHOCOOBI y4acTus B yIpaBICHHH
«TocynapctBennoe | CrocodeH PaspabarreiBaet MPOEKTOM, CIIOCOOBI U METOBI
1 MyHHUIIMIIAJIbHOE | pa3pabaThiBaTh CLICHApUHU BHEJIPEHUS TEXHOJIOTUUECKUX U
YIIPaBICHUE) CLIEHapUH pPErHOHANBHBIX IIPOAYKTOBBIX MHHOBALUI
(b-TY) WHBECTUIIMOHHOTO | TPOEKTOB C P/12 3HaHWEe | METOIbI YIPaBIEHUS MPOEKTaMH C
MPOEKTA B OLICHKOM €eTo UCIIOJIb30BAaHUEM COBPEMEHHOTO
3aBUCHMOCTH OT MOCIEACTBUNA MPOrPaMMHOT0 00ecTIeueHH s
pasiInIHbIX P13 YMmeHue | pa3pabarbiBaTh HPOEKTHI M IPOBOJNUTH UX
yCHOBI/Iﬁ OLICHKY
BHYTPCHHEH P14 HaBblk | BIageTh COBPEMEHHBIM IPOTPAMMHBIM

obecriedeHrneM B 001aCTH YIIpaBICHUS
MIPOCKTaMH

2 MecTo qucuuiuinHbl (MoayJs) B crpykrype OITOIT

I[aHHaSI AUCHUIIIMHA SABJIACTCA 3aBCpIIAOIIMM 3TalloOM q)OpMPIpOBaHI/Ie KOMIICTCHIIMU YIIPABJICHUA

MIPOEKTaMHU, IOJTYYEHHOU CTY/IEHTaMH Ha MPEeAbLAYIINX Kypcax.

3. O0beM QM CUMILTHHBI (MOIYJIA)

O0beM TUCHMITUIMHBI (MOIYJIS) B 3aU4€THBIX €IMHHUIAX C yKa3aHHEM KOJIMYECTBA aKaJeMHYECKUX YacoB,
BbIJIEJICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydaromumucs (Mo BuAaM y4eOHBIX 3aHATHI) U HA CAMOCTOSITEJIbHYIO

paboTty, mpuBeeH B TabnuIie 2.

Tabnuia 2 — O0mmas TpyA0eMKOCTh TUCIUITIIMHbI

O0OBbeM KOHTaKTHOH paboTsI (dac)

Tpyno-
EMKOCTh
Cemectp
Hassanue OI1OI1 CD60 pMa Yactb (O®0)
BO o0yue- VI WM Kype
HUS (390, 3E
0300) G.E)

AynutopHas

dopma
arTec-
Tanun

Bueaynu-
TOpHast

CPC

Bcero

JICK.

pax.

1ab. IA KCP




38.03.04
T'ocynapcTBenHOE
n 0P0 b1.B 7 3 41 16 24 0 1 0 67 ¢}
MYHHULHIIAIBHOE
yIpaBiIeHHe

4 CTpyKTypa U colep:KaHue TUCHUILIMHBI (MOXYJISA)

4.1 CTpykTypa TuCHUIIHHBI (MoayJis) aiast OPO

Tematnueckuil maH, OTpaXKarOIIMH COJAEp)KAHUE JUCUUIUIMHBI (IEpEeYeHb pa3felioB MU TEM),
CTPYKTYpUPOBAaHHOE 10 BUAAM Y4€OHBIX 3aHATUHN C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU C YUEOHBIM IJIAHOM,
npuBezeH B Tabnuie 3.1

Tabnmuma 3.1 — Pa3gensl TuCHMIIIMHBL (MOAYMS), BUABI y4EOHOM AEATENbHOCTH M (HOPMBI TEKYIIEro
koHTposs At ODPO

Kon pe- Kon-Bo 4acoB, OTBEIEHHOE Ha ®opma
Ne Ha3Banue Tembl 3ynbTara
o 6y‘ICHI/I$[ Jlex HpaKT J1a6 CPC TEKYIIETO KOHTPOJIA
OTIPOC, BBITTOTHEHNE
1 Konuenius ynpaBiaeHus PII1, PII2 ) 3 0 ] YIPaXHEHUH, peneHne
MpPOEKTaMHU ’ 3aj1a4, pe3yNbTaThl aHATN3a
Kelica, TecT
OIpoC, peleHue 3a1ad,
2 | YnopasieHue BpeMeHEM NIPOeKTa P13 2 3 0 8 pe3ynbTaThl aHasu3a Kelica,
TecT
OIpoC, peleHue 3a1ad,
VYrpaBieHHe CTOMMOCTBIO .
3 npoekTa Pa3 2 3 0 9 pe3yNbTaThl aHaIu3a Kelica,
TecT
OIIPOC, peleHNe 3a/1aq
Yopasnenue paboTamu 1mo poc, p .
4 Pa3 2 3 0 8 €3yIIbTaThl aHAJM3a Kekca.
e
MPOEKTy
TecT
OIIpOC, pelIeHue 3a1ad,
5 | Ympasnenue pecypcamu npoexra Pa3 2 3 0 8 pe3ynbTaThl aHaIu3a Kelca,
TecT
OIpoC, peleHue 3a1a4
YnpapieHue puckamu B P11, PA3, poc, p ’
6 2 3 0 8 pe3yJbTaThl aHanu3a Keiica,
MIPOEKTHOM MEHE)KMEHTE P/i4
TecT
OIIpOC, peleHNe 3a1a4
Ouenka 3()peKTHBHOCTH Pa2, P113, poc, p .
7 2 3 0 9 pe3yNbTaThl aHaIu3a Kelca,
HWHBECTUIIMOHHOTO MPOEKTa P14
TecT
PII1, PI2 OIIpOC, peIIeHue 3a/1ad,
8 | MeTtomp1 0T6Opa MPOEKTOB P’I[ 4 ’ 2 3 0 9 PpE3yJIBTaThl aHAIN3a Kelca,
TecT
Hroro no Tabaune 16 24 0 67

4.2 ConepskaHue pa3/iesioB M TeM AUCHMILIHHBI (MoayJist) st OPO

Tema 1 Konyenyus ynpaénenus npoekmamu.

Conepxxanue teMmbl: [lonstue u cymHocth npoekta. @opMHpoBaHHE MW U pa3pabOTKa KOHIIETIIHU
npoekTa. CylmHOCTh ynpaBiieHus npoekraMmu. JKu3HeHHbIM UK npoekta. Bunbsl npoekroB. KoManaa npoekra.
QOyHKIMOHATIbHBIE 001aCTH YIPABICHUS IPOCKTOM.

@®opMBbI 1 METOJIbI TPOBEJICHUS 3aHATUIN 110 TEME, IPUMEHSIEMbIE 00pa30BaTEIbHbBIE TEXHOIOT MU JIEKIIHS,
MPAKTHYECKOE 3aHATHE.

Bunsl camocTosiTensHONW MOATOTOBKU CTYAECHTOB IO TEME: KOHCIEKTHPOBAaHUE, MPOPA0OTKa KOHCIIEKTa
JEKLMY, BBIIOJIHEHUWE 3aJaHUM  ITOMCKOBO-MCCIIEI0BAaTEIbCKOTO  XapakTepa, IOArOTOBKA OTBETOB K
MPAKTHYECKOMY 3aHSTHIO.

Tema 2 Vnpaenenue epemenem npoexkma.



Conepxanue tembl: CyIIHOCTh yIpaBiieHus BpemMeHeM mpoekra. Ctpykrypa pa3ouenust pador (CPP) u
Ha3HaYeHHE OTBETCTBEHHbIX. OIpeseneHre OCHOBHBIX Bex HpoekTa. CeTeBoe IUIAHMPOBaHHE — Ha3HAueHHE,
MeToAbl. Bupl ceTeBBIX AMarpaMM U IpaBuila UX NOCTpoeHus. MeTton kputndeckoro nytu. Jlnarpamma I'anTa.

@®opMBbI U METO/IbI TPOBEICHUS 3aHATUI 110 TEME, IPUMEHSIEMbIE 00pa30BaTEIbHbIE TEXHOIOTHU: JIEKIIHS,
MIPAKTHYECKOE 3aHSTHE.

Bunsl camocTosTeNnbHONW MOATOTOBKU CTYACHTOB IO TEME: KOHCHEKTHPOBAaHUE, MPOPAa0OTKAa KOHCIIEKTa
JEKLUHY, BBIIOJIHEHUE 3aJaHUM  IOMCKOBO-HMCCIIENOBATEIbCKOTO  XapakTepa, IOArOTOBKA OTBETOB K
MPAKTHYECKOMY 3aHSTHIO.

Tema 3 Ynpasnenue cmoumocmoio npoekma.

Conepxanue Tembl: CyIIHOCTh U Ha3HAYEHHUE YIPABICHHUS CTOMMOCTBIO TPOeKkTa. OCHOBHbBIE MPUHIIMIIBI
YIPaBJICHUS CTOUMOCTBIO MTPOEKTA. YIPABICEHUE CTOMMOCTBIO MPOEKTA HA PA3JIMYHBIX dTarax ero >KM3HEHHOTO
nukia. Bunbl onieHok crommocTu mpoekta. Kiaccudukanus 3arpat mpu OIeHKE CTOMMOCTH MPOEKTa. JTarlbl
OILICHKH 3aTpaT MpOeKTa. MeToapl KOHTPOJSI CTOMMOCTH MPOEKTA: TPAJUIMOHHBIH METON, METOJ OCBOEHHOTO
o0beMa, MPOrHO3UpPOBaHKE 3aTpar. bromkeTupoBaHue MPOEKTa.

@DopMBbI U METOJIbI TPOBEJICHUS 3aHATUI 1O TeME, MPUMEHsIEMbIE 00pa30BaTEeIbHbIC TEXHOIOTUH: JICKITHUS,
MPaKTUYECKOE 3aHATHE.

Bunel camocroaTenbHONW MOATOTOBKU CTY/IEHTOB IO TeM€: KOHCIIEKTHMpPOBAaHHE, MPOpadOTKa KOHCIEKTa
JEKIMH, BBIMOJIHEHUE 3alaHMM  TOMCKOBO-HCCIIEIOBATEIbCKOTO  XapakTepa, MOATOTOBKAa OTBETOB K
MPaKTUYECKOMY 3aHSITHIO.

Tema 4 Ynpasnenue pabomamu no npoexmy.

Conepxanue TeMbl: PaboTa, ee 0CHOBHBIC XapaKTepUCTUKH. Buabl pabot mo npoekty. Pe3epBel BpeMeHH.
[TPousBoguTeNnbHOCTL  Tpyda. MeToasl ydeTa MPOU3BOJUTEIBHOCTH  TpyJdd. 3aBUCUMOCTb  MEXKITY
MIPOJIOIKUTENHHOCTHIO U CTOMMOCTBIO PaboT. [lyTr cokparteHus JIUTeTbHOCTH MTPOEKTA.

@®opMBbI U METOJIBI IPOBEICHUS 3aHATUHN 10 TEMe, IPUMEHsIEMbIe 00pa30BaTeNbHBIE TEXHOIOTHH: JICKIIHS,
MPaKTUYECKOE 3aHATHE.

Buabl caMocTosITeNIbHON MOJATOTOBKM CTYJAEHTOB MO TE€Me: KOHCIEKTUpPOBaHUE, MpopaboTKa KOHCIEKTa
JIEKIINH, BBIMOJHEHUE 3aJlaHUA  TIOMCKOBO-HCCIIEIOBATEIbCKOTO  XapakTepa, TIOATOTOBKA OTBETOB K
MPAKTHYECKOMY 3aHSTHIO.

Tema 5 Ynpaenenue pecypcamu npoexma.

Conepxanne Ttemsl: IIOHATHE pecypca mnpoekra. Buuaer pecypcoB. CTpykTypa MarepHalbHO-
TEXHUYECKOro oOecneyeHMs. 3aKylKu: IOHATHE, BH[bI, YIpaBleHHe 3akynkamu. [locTaBku: moHATHE,
yhpaBiieHUe MocTaBKaMu. MeTo/bl MJIaHUPOBaHUs TOTepeOHOCTH B pecypcax. [lonsaTue 3amnaca pecypco. Busl
3anacoB. [lonarue ynpasneHus 3anacamu u 3agauu. [lapameTpsl cuctemsl ynpasieHus 3anacamu. ONTHUMHU3aINs
pa3mepa 3anaca. Pazmep pezepBHoro 3amnaca. @akTopbl Ba€IMYUHBI TOPOTOBOIO 3amaca.

@®opMbl U METOAIBI POBEACHUS 3aHATUH IO TEME, TPUMEHsIeMble 00pa30BaTeIbHbIE TEXHOIOTUH: JIEKLUA,
IIPAKTHYECKOE 3aHATHE.

Bunel camocrodTenbHONH MOATOTOBKM CTYIEHTOB IO TEME: KOHCIIEKTHMpPOBAHME, IPOpadOTKa KOHCIEKTa
JIEKUMHU, BBINOJIHEHUWE 3aJaHUM  TOMCKOBO-HCCIIEIOBAaTENLCKOTO  XapakTepa, MOArOTOBKa OTBETOB K
IPAaKTUYECKOMY 3aHSTHIO.

Tema 6 Vnpaenenue puckamu 8 nNpoeKmHOM MeHEOHCMeEHme.

Conepxxanne Temsl: [IOHATHS pucka W ynpaBlIeHHWs WM. BBIBIEHHE HMCTOYHHMKOB pHCKA. AHaIW3 U
oneHka pucka. PERT-monenupoBanue. OmpeneiieHHME peakiuu Ha puck. I[lnanupoBaHue pacxogoB B
4ype3BbIUaiiHBIX 00cTosTENBCTBaX. CO3/JaHNe PEe3epBOB Ha Cllydyail Ype3BbIYalHBIX 0OCTOATENBCTB. .

@DopMBbI U METOJIbI TPOBEJICHUS 3aHATUI 110 TEME, IPUMEHSIEMbIE 00pa30BaTEIbHbBIE TEXHOIOTHU: JIEKIIHS,
MIPAKTHUYECKOE 3aHTHE.

Bunel camocrosTenbHONW MOATOTOBKU CTY/IEHTOB IO TeME: KOHCIIEKTHMpPOBAaHHE, MPOpadOTKa KOHCIEKTa
JEKLMY, BBIIOJIHEHUE 3aJaHUM  IOMCKOBO-HMCCIIEN0BATEIbCKOTO  XapakTepa, IOArOTOBKA OTBETOB K
IIPAKTHYECKOMY 3aHSTHIO.

Tema 7 Oyenka 3¢hghexmuernocmu UHEECMUYUOHHO20 NPOEKMA.



Conepxanne Tembl: CymHOCTh  3(PQPEKTUBHOCTH  TMPOEKTa. OJKOHOMHUYECKass W  COyHajbHas
3¢ dekTUBHOCT TpoekTa. DPPEKTUBHOCTh ydacTHss B MpPOEKTe. DKOHOMHUYECKas OIlleHKa 3(PGEeKTHBHOCTH
MHBECTHLIMOHHOTO TpoeKkTa. JleHeXHble TMOTOKM 10 TMpOeKTy. Buabl JesITeIbHOCTH 10  MPOEKTY.
JlMCKOHTHpOBaHKE, TIOHATHE , YKOHOMHUYECKUN cMmbici. HopMa anuckoHTa ¥ k03(pPUIIMEHT TUCKOHTHPOBAHHUS.
[Tokazatenu 3pGeKTUBHOCTH MHBECTHIIMOHHOTO MpoekTa. [IoTpeGHOCTh B JOMONHUTENBHOM (PUHAHCHPOBAHHH.
['panu1iel 6€3yOBITOUHOCTH MPOEKTA.

@®opMbI 1 METOAIBI TPOBEACHUS 3aHATUH IO TEMe, TPUMEHsIeMble 00pa30BaTeIbHbIE TEXHOIOTUH: JIEKLIU,
IIPAKTHUECKOE 3aHATHE.

Bunel camocrosTenbHONH MOATOTOBKU CTYIEHTOB IO T€ME: KOHCIIEKTHMpPOBaHME, MPOpadOTKa KOHCIEKTa
JIEKIIMU, BBIOJIHEHUWE 3aJJaHU  TOMCKOBO-HCCIEIOBAaTENLCKOTO  XapakTepa, IMOArOTOBKA OTBETOB K
PAaKTUYECKOMY 3aHSTHIO.

Tema 8 Memoowsr ombopa npoexmos.

Conepxanne Tembl: DakTophl, BIUsAONME Ha BbIOOp mpoekra. Kputepuu orbopa. Mepapxust MeTomnoB
otbopa. [IpoBepounsie crucku. bamnpHble Momenu. Mopaens H00aBICHHON IEHHOCTH. Molenu Ha OCHOBE
JIEHE)KHBIX TTOTOKOB.

@DopMBI 1 METOJIBI TPOBEICHUS 3aHATHHN 110 TeMe, MPUMEHSIEMbIe 00pa30BaTEeIIbHBIC TEXHOIOTHH: JICKIHS,
NPaKTUYECKOE 3aHSATHE.

Bunbel camocTosTenbHONW MOATOTOBKH CTYIEHTOB IO TeME: KOHCIIEKTHPOBAHHE, MPOPabOTKa KOHCIEKTa
JICKIIMW, BBIOJIHEHUWE 3aJaHW  IMOMCKOBO-HCCIIEOBATEILCKOTO  XapakTepa, IMOJArOTOBKA OTBETOB K
MPAKTHYECKOMY 3aHSATHIO.

5 MeTonnueckue yKka3zaHusi AJ1s1 00yYAIOIIHUXCS M0 U3YYEeHHI0 M Peaju3auiu JUCHHUILINHBI (MOIYJIs1)

5.1 MeTtoquyeckne peKOMeHIANUM OOy4YAIIMMCS 10 W3Y4YeHHI0 AUCHMIUIMHBI W 10 o0ecne4YeHHIo
CaMOCTOSATEJbHON padoThI

VYenemHoe OCBOEHUE JUCUUIUIMHBI TPEATNoyiaraeT aKTUBHYIO pPadOTy CTYIAEHTOB Ha BCEX 3aHATHUSX
aymuTOpHONH (OPMBI: JIEKIIMM U TPAKTUUYECKUE 3aHSATHUS, BBINOJHEHUE AaTTeCTAllMOHHBIA MEPOMPUSITHIA,
3P PEKTUBHYIO CAMOCTOSTENHHYIO PaloTYy.

B mpouecce u3yuyeHHs] AHUCHUUIUIMHBI CTYAEHTY HEOOXOAMMO OpPHUEHTUPOBATHCS HA CAMOCTOATEIbHYIO
npopaboTKy JIEKIMOHHOIO MarepHalia, MOATOTOBKY K HMpakmuueckum 3aHATUSM, pELIeHUe 3a7ad M KeicoB,
BBITIOJTHEHUE KOHMPOIbHLIX pabom, TECTOB, CaMOCTOSATENIbHOE H3yUeHHE HEKOTOPBIX paslesioB Kypca s
CTYJICHTOB 3a04HOM (hopMbl 00yueHus ¢ nmomousio J0C.

Kypcom npenycmorpenst cienytomue Buasl CPC: koHCHIEKTHpOBaHUE, MPOPadOTKa KOHCIEKTa JIEKIUH,
BBIMIOJTHEHUE 3a/laHuil MOMCKOBO-HCCIIEIOBATEIbCKOIO XapakTepa, MOATOTOBKA OTBETOB K IPaKTUYECKOMY
3aHATHIO (KOHTPOJIbHBIE BOMPOCH K TeMaM pazmenieHbl B @OC), BBINOIHEHHE JOMAITHUX 3aJaHHi.

Jnis mpoBeneHus 3aHATHH JIEKIIMOHHOIO THIA HCIOJNb3YIOTCS yueOHO-HaIsaHble TocoOus B (opme
Npe3eHTalMi, O00ecrneunBaloie TEeMaTHYeCKHue MUTIOCTPAIlMM, COOTBETCTBYIONIME TeMaM  JICKIIHiA,
MPEACTaBICHHBIM B ITyHKTE 5 HacTosme PIT/I.

Jns crymeHToB 3aouHoi ¢dopmbl oOyuenus B DOC BeiHeceHBI TeMbl 5, 6, 7 m 8. B xome
CaMOCTOSITEJILHOTO U3YYEHHS TEM CTYyAEHTaM HeoOXOAMMO MpopadoTaTh KOHCIEKTHI JIEKIMH, PElIUTh 3a4a41 U
TECTBI, IPEJICTABJIEHHBIE B COOTBETCTBYIOMIUX pazaenax J0C.

5.2 OcobGenHocTH opranm3anvm Oﬁy‘lelll/lfl AJIS JIMI ¢ OTPAHUYICHHBIMHA BO3MOKHOCTHAMU 310POBbSI U HHBAJIU/10B

[Tpu HEeoO6x0aUMOCTH O00YUAIOIIMMCS U3 YMCIIA JIUL C OTPAaHUYEHHBIMU BO3MOXKHOCTSMH 370POBbSl M HHBAJINU/IOB
(10 3asBIIEHHIO 00yUaroOIIerocs) npeaocTasisercs yueoHnas HHpopMaIys B JOCTYIHBIX (popMax ¢ y4eTOM UX
VH/IMBUIYAIbHBIX TICUXO(PU3UIECKUX 0COOCHHOCTEH:

- 17151 UL C HAPYIIEHUSIMU 3pEHUS: B ITe4aTHOW (popMe yBEIMUEHHBIM MIPUPTOM; B (POpME 3IEKTPOHHOTO
JIOKYMEHTA; WHAMBHUIYaJbHbIE KOHCYJBTALMM C TNPHUBJIEYEHUEM THU(IOCYpHONEpEeBOAUNKA; UHIUBUAYaJIbHBIE
3a/1aHMs, KOHCYJIbTAl[UU U JIp.



- JUId JIMI C HapylIeHUsSMU clyXa: B IMedaTHOW ¢opme; B (GopMe 3JIEKTPOHHOTO JIOKYMEHTa;
WHAVBHUAYaJIbHBIE KOHCYJIBTAlUM C IPUBJICYEHUEM CYpPAONEPEBOAUYMKA; WHIWBUIYaJbHBIC 3aJaHUA,
KOHCYJIBTALUU U JIP.

- JUId JIMI C HapylmeHWSAMH OIOPHO-JABHTaTeIbHOTO ammapara: B MedaTHoi ¢opme; B dopme
AJIEKTPOHHOTO JTOKYMEHTA; HHINBUyaJIbHbIC 3aJaHUs1, KOHCYJIbTAllUH U JIp.

6 DoH/ OlIEHOUYHBIX CPEACTB /IJIA MPOBEIEHUS TEKYIIero KOHTPOJISI M MPOMEKYTOUHOH aTTecTaluu
00y4aoIUXCH N0 JMCUUILINHE (MOAYJII0)

B coorBerctBun ¢ tpeboBanmsamMu @I'OC BO mns arrecranuu oOy4aromMXCsi Ha COOTBETCTBHE HX
MEPCOHANBHBIX JOCTHKEHUH TIAHUPYEMBIM pe3ysbTaraM OOy4eHHs MO AUCHHUIUIMHE (MOAYII0) co3MaHbl (POHIbI
OLIEHOYHBIX CpPe/ICTB. THIOBBIE KOHTPOJIBHBIE 3aJJaHHsI, METOJUUECKHUE MaTepHallbl, ONpEeAoLIe IPOLeLypbl
OLICHUBaHMA 3HAHWN, YMEHUI U HaBBIKOB, a TAK)KE KPUTEPUH U TIOKA3aTeNIM, HEOOXOIUMBIE Ul OLIEHKH 3HAHHH,
YMEHMH, HaBBIKOB M XapaKTEpU3YIOLIUE JTalbl (POPMUPOBAHUS KOMIIETEHLUH B IPOLIECCE OCBOCHMUS
o0Opa3oBareabHON MPOrpaMMBl, MpescTaBieHsl B [Ipunoxenun 1.

7 YueOHO-MeTOaM4YecKkoe U HHGOpMALMOHHOE o0ecnevyeHne JUCHMIUTHHBI (MOILYJIs1)

7.1  Ocnoenaa numepamypa

1. Jlepymkuna, C. B. OCHOBBI MPOEKTHOTO MEHEKMEHTa : yueOHoe nmocobue / C. B. JleBymkuna, —
Crasponons : CtI'AY, 2017. — 190 c¢. — TekcT : anekTpoHHBbli // JlaHb : 271€KTpOHHO-OMOINOTEUHAs CUCTEMA.
— URL: https://e.lanbook.com/book/107206 (nara obpamenusi: 18.07.2024). — Pexxum poctymna: ajsi aBTOpH3.
I0JIb30BATEIEH.

2. Tlomos 1O. U., SIxoBenko O. B. Ynpasnenue npoekramu : Y4ueOHOe Mmocodue [INeKTPOHHBIN pecypc]
: Undppa-M , 2021 - 208 - Pexxum poctyna: https://znanium.com/catalog/document?id=361132

3. [MorameBa I'A. VYmpaBneHue mnpoekTamu (IIPOEKTHBI MEHEKMEHT) : YdeOHoe mocobue
[DnmexTponnsbiii pecypc]| : Uadpa-M , 2020 - 224 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=346976

4. [IpoexTHBINt MeHemKMEeHT. ba3oBblil Kypc : mpakTukym [ans OakanaBpoB] / coct. M.B. Ilonoga;
BraguBocTOK. TOC. YH-T 3KOHOMHKH U cepBuca - Binagusoctok : U3n-so BI'YOC , 2017 - 52 c.

7.2 /lonoanumenvnaa numepamypa

1. OreHKa pUCKOB B TMPOEKTHOM MeHeIKMeHTe : ydebHoe mocobme / E. WM. Kamyctuna, O. I
I'puropeera, 10. C. Ckpunanuenko [u ap.]. — Crasponoinb : CTI[AY, 2017. — 252 ¢. — TekcT : 27eKTpOHHBIN //
Jlanp : snekTpoHHO-OMOMMOTEeYHast cucrema. — URL: https://e.lanbook.com/book/107207 (mara oOparienus:
18.07.2024). — Pexxum noctyna: ajisi aBTOPU3. MOIb30BATEICH.

2. IlpoexTHblii MeHemKMEHT. ba3oBblil Kypc : mpaktukym [mist OakanaBpos] / coct. U.B. Ilonosa;
BrnaauBocToK. roc. yH-T 9KOHOMUKH U cepBHca - Bianguoctok : M3a-80 BI'YOC , 2017 - 52 c.

7.3 Pecypcor  ungpopmayuonno-menekommynukayuonnou cemu ""Humepnem'', exnrouan
npogpeccuonanvuvie 6a3vl  OAHHBLIX U UHDOPMAUUOHHO-CHPABOUHBIE  cucmembl  (npu
Heobxo0umocmu):

1. HWupopmannonno-cnpaBounas cuctema «Koncynsrant [Lmroc» — http://www.consultant.ru/

2. [Ipezenramuu no nucuuiuinHe "TIpoeKTHBIM MEHEKMEHT 0a30BbIN Kypc" - Pexkum pocryma:
http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. DOmnexrponnas oubnnoreunas cucreMa ZNANIUM.COM - Pexxum noctyna: https://znanium.com/

4. DnexkrpoHHO-OnOMMoTeunas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). IlpodeccnonanpHas 6a3a maHHbIX - Pexxum moctyrma:
http://oaji.net/
6. [Tpesunentckass 6ubnuorexka uM. b.H.Emprunaa (6a3za MaHHBIX pazIUUHBIX MPO(GECCHOHATBHBIX

obmnacreit) - Pexxum noctyma: https://www.prlib.ru/



8 MarepuajibHO-TeXHHYeCKOe oOecneyeHue IMCUMINIMHBI (MOAYJs) M IepeYeHb HH(OPMALMOHHBIX
TEXHOJIOTHI, MCIIOJIb3YeMbIX IIPH OCYIIECTBJIEHNH 00Pa30BaTEJIbLHOI0 NMPOIeCcca MO JUCHUILIHHE (MOIYJIIO0),
BKJIIOYasl lepe4YeHb MPOrpaMMHOIo odecredeHust

OcHoBHOE 000pyAOBaHHKE:
- [IpoexTop
IIporpammHoe obecnievyeHue:

- "Okenept Cuctemc" Project Expert 7 Tutorial Russian
- Adobe Acrobat Professional 11.0 Russian
- Microsoft SharePoint Server Enterprise CAL 2010 Russian
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1 Ilepeyens popMUpPYyEeMBIX KOMIIETEHIUI

Hassanne OIIOII BO, co
KpaleHHOe

KOZ[ u (bOpMyJ'II/IpOBKa HWHAWKATOpa JOCTUKCHHUA KOMIIC

KO,H 1 POPMYIIMPOBKA KOMIICTCHIIMHN
(1) PMYITHP TCHIIUN

ITKB-1.2x : Pa3pabaTsiBaeT CrieHapun peruoHATBEHBIX
[IPOEKTOB C OLIEHKOW €ro MOCIEACTBUN

[IKB-1 : CriocobeH pa3pabareIBaTh ciie

HapU¥ MHBECTHIIMOHHOTO TIPOEKTAa B 3aB
HCHMOCTH OT PA3IMYHBIX yCIOBUHA BHYT
PEHHEN U BHELIHEHN cpebl

38.03.04 «locynapcTBeH
HOE U MyHHUIUITAIBEHOE Y
TpaBJICHHE
(B-I'Y)

Kommnerennus cunraercs cpopMUpOBaHHON Ha JAHHOM 3Talle B CIy4yae, €ClIM MOJyYEeHHbIE Pe3yJbTaThl
00yueHUs MO AUCIMILTUHE OIEHEHBI MOJOXKHUTENBHO (UAMa30H KPUTEPUEB OIICHUBAHUS PE3yJIbTaTOB 00yUeHUs
«3aUTEHO», «YJOBIETBOPUTEIBHOY», «XOPOIIO», «OTIAUYHO»). B ciyuae OTCYTCTBHS MOJOXKUTEIBHOM OLIEHKH
KOMIIETSHITUS Ha JAHHOM JTare CUUTAETCs HeC(HOPMUPOBAHHOM.

2 Iloxka3zaresiu OlIeHNBAHUSA IVIAHUPYEMBIX Pe3yJibTaTOB 00y4YeHUsI

Komnerenuust IIKB-1 «Crioco6en pa3pabaTsiBaTh ClIeHapHMM WHBECTULIMOHHOTO IPOEKTA B
3aBUCHMOCTH OT Pa3JIMYHBIX YCJIOBUM BHYTPEHHEU U BHEIIHEU CpEAbD»

Tabnuna 2.1 — Kpurepuu orieHKr MHIUKATOPOB TOCTHUKEHUST KOMITETCHITMHI

Pezynerarsl 00y4eHHs IO TUCIIUTIIIIHE
Kon 1 popmynupoBka HHIUKAaTOpa Ko | Tn Kpurepuu oneHuBanus pe3yasraTo
JIOCTHXKEHUS KOMIIETCHIIUU A o B 00y4eHus
pe | pe Pesynprar
3- 3-
Ta | Ta
ITIKB-1.2x : Pa3pabatsIBaet crieHap 3 CIIOCOOBI yyacTHsl B YIIPaBJICHUU NP | CIIOCOOEH y4acTBOBAaTh B YIIPaBJICH
U PEerHOHATBHBIX IPOEKTOB ¢ onieH | PJI an | OSKTOM, CHOCOOBI ¥ METONIBI BHEAPE | MM MPOEKTOM IO BHEAPEHUIO MPOILY
KOM ero mocieCTBUH 1 ye | HHA TEXHONOTMYECKUX M IPOJYKTOB | KTOBBIX M TEXHOIOTHYECKHX HHHOB
BbIX MHHOBAITAHN anui
3HAeT 0 BOBMOXHOCTSX HCIIOIB30Ba
3H | METOIBI yIIPABICHHUS IPOEKTAMH C
PI HUS COBPEMEHHOTO IPOrPaMMHOTO
aH | UCIOJIb30BAHUEM COBPEMEHHOTIO I
2 oOecrieueHns B XO/I€ yIIPaBICHUS I
e | OrpaMMHOTO 00eCIeYCHUs
POEKTOM
y
PII | me | pa3pabaTbIBaTh MPOEKTHI X MPOBOAN | HWMEET OIBIT Pa3pabOTKH MPOEKTa C
3 HU | Tb UX OLEHKY OIIeHKOH ero 3P PeKTHBHOCTH
e
PII Ha | BmanmeTrb COBpEMEHHBIM ITPOTPaMMH | CHOCOOEH HCIOIb30BaATh COBPEMEH
4 BBl | BIM oOeclieyeHneM B 00IacTH ympa HOE TIporpaMMHOE oOecIieueHne B X
K BIIEHUS IIPOEKTAMU 0/I€ YIPAaBJIEHUS IPOEKTOM

Tabnuia 3anoaHseTcs B COOTBETCTBUH ¢ pazaenoM 1 PabGoueit mporpaMMbl JUCHUIUIMHBL (MOYJIS).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabmuma 3 — [lepeueHb OIEHOYHBIX CPEACTB MO TUCIUTIINHE (MOTYITIO)

KonTponmpyemsie miiaHupyeMble pe3ynbTa

THI 00y4YCHUS

KonTponmpyemsie TemsI fuic

UITIINHBI

HaunmenoBanne OLICHOYHOI'O CpEACTBA U MMPLCACTA

Bienue ero 8 ®OC




Texyuuii KOHTPOJIb

IIpomexyTouHas arre
cTanus

Ounas popma oOydeHus

P/I1 3HaHue : COCcOOBI yuacTus B .
Ketic-3amaua Tect
yIpaBJIeHUH MMPOEKTOM, CIIOC
00BI U METOZIBI BHEIPEHHSI TE
1.1. Konuenuus ynpasieHus
XHOJIOTUYECKUX U TIPOTYKTOB Omnpoc Tect
. MPOEKTaMU
BIX MHHOBALIMI
PazHoypoBHEBbBIC 3a1a
YP Tect
YY U 3aJJaHHS
Keiic-3agaua Tect
1.6. YpasiieHue puckaMH B
P p Omnpoc Tect
MPOEKTHOM MEHEJIKMEHTE
PasnoypoBHeBEIE 3a1a
P Tect
Y{ U 3aaHNS
Ketic-3agaua Tect
1.8. Metonsr oTOOpa MPOEKT
pa ip Omnpoc Tect
OB
PaznoypoBHEBBIC 3a1a
YP Tect
Y4 U 3aJaHH
P12 3HaHUe : METOJIbl YIIPABICHU .
Keiic-3amaua Tect
sl IPOEKTaMH C UCTIOJIB30BaH
HeM COBPEMEHHOTO Mporpam
1.1. Konuenuus ynpasiaeHus
MHOTI'0 00€eCIeueHust Omnpoc Tect
MPOEKTaMU
PasnoypoBHeBEIC 3a1a
YP Tect
YU U 3aaHHS
Keiic-3agaua Tecr
1.7. Ouenka >3¢ppekTHBHOCTH
bd Omnpoc Tect
WHBECTHIIMOHHOTO TIPOCKTa
PasnoypoBHeBEIE 3a1a
P Tect
Y4 U 3aaHNs
Ketic-3agaua Tect
1.8. Metonsr oTOOpa MPOEKT
pa ip Omnpoc Tect
OB
PazHoypoBHEBBIC 3372
YP Tect
YU U 3aJJaHH
P13 YMeHue : pazpabaTbIBaTh Ip .
Keiic-3agaua Tect
OCKTHI ¥ IPOBOJIUTH UX OIICH
Ky
1.2. YnpaBieHue BpeMeHeM
Omnpoc Tect
MpPOEeKTa
PasnoypoBHeBEIC 3a1a
YP Tect
YU U 3aaHHS
1.3. YnpaBneHue CTOUMOCTh .
Keiic-3agaua Tect
O TIPOeKTa
Omnpoc Tect




PasnoypoBHeBBIE 3a/1a
YP Tect
Y{ ¥ 3aJaHHS
Ketic-3agaua Tect
1.4. Ypasinenune pabotamu 1
P p Omnpoc Tect
0 MPOEKTY
PazHoypoBHEBBIC 3a1a
P Tect
YU U 3aJaHUA
Keiic-3amaua Tect
1.5. YopaBnenue pecypcamu
Omnpoc Tect
MPOCKTa
PasHoypoBHeBEIE 3a1a
YP Tect
Y{ U 3aaHNs
Ketic-3agaua Tect
1.6. YpasieHnue pucKaMu B
P P Omnpoc Tect
MIPOEKTHOM MEHEKMEHTE
Pa3noypoBHeBBIE 3a51a
YP Tect
Y4 Y 3aJaHHS
Ketic-3amaua Tect
1.7. Ouenka 3(pGeKTUBHOCTHU
bd Omnpoc Tect
UHBCCTUIIMOHHOTO npoeKTa
PazHoypoBHEBBIC 3a1a
YP Tect
YU U 3aJaHHs
P4 HaBblk : B1aseTs coBpeMeHH .
Ketic-3agaua Tect
BIM IIPOTPAMMHBIM 00eCTIede
HUEM B OOJIACTH YTIPABICHUS
1.6. YnpaBneHue puckaMu B
IIPOEKTAMH Omnpoc Tect
MIPOSKTHOM MCHEIKMEHTE
PasnoypoBHeBEIE 3a1a
P Tect
Y4 U 3aaHHS
Ketic-3agaua Tect
1.7. Ouenka >pHEKTHBHOCTH
bd Omnpoc Tect
WHBECTHIIMOHHOTO TIPOCKTa
PasnoypoBHeBEIE 3a/1a
YP Tect
Y{ Y 3aJaHHS
Ketic-3agaua Tect
1.8. MeToab1 oTOOpa MPOEKT
pa tp Omnpoc Tect
OB
PazHoypoBHEBbBIC 3a7a
YP Tect
YU U 3aJaHHs

4 Onucanue npoueayps! OLCHNBAHUS

KauecTBO chopMHpOBaHHOCTH KOMIIETEHIIMI Ha JAHHOM JTare OIEHUBAETCS 0 Pe3ysbTaTaM TeKYIIHX U
MIPOMEKYTOUHBIX aTT€CTAllUi MPU MOMOIIM KOJIMYECTBEHHOM OILIEHKH, BBIpRXXKEHHOH B Oaryuiax. MakcumainbHas
cymma 0aJijIoB MO qUCIUILIHHE (MoayIro) paBHa 100 Gammam.



KauecTBO c(hopMUpPOBaHHOCTH KOMIIETEHLIMI Ha TaHHOM 3Tare OLEHUBAETCS 10 pe3yJibTaTaM TEeKYIIUX U
IPOMEXYTOYHOH aTTecTaluil KOJIN4YeCTBEHHOM OLIEHKOM, BEIpa)kKeHHOH B OaiaX, MaKCUMaJlbHasi cyMMa 0aJuioB
no aucuuiuiHe paBHa 100 Ganmam.

Ta6nuia 4.1 — Pactipenenenue 6aniioB 1o BUaM y4eOHOH NesTeTbHOCTH

Bun yueOHoll nesTenbH

Jlexkuu
ITpakTH4ecKue 3aHATUS
CamocrosTenbHas pabo

Htoro

OCTH

Ta

O11eHOYHOE CPENCTBO

Tect Omnpoc Pemnrenne 3amau Amnanus kerca Hroro
10 - - - 10

- 10 20 20 50

- - 20 20 40

10 10 40 40 100

[TpomerxxyTouHas arrectays 1o qucuuiuinie «[IpoekTHbIN MeHeKMEeHT 6a30BbIi Kypcy BKIIIOUAET B ce0s
TECTOBBIC 33JJaHUs, TIO3BOJIAIONINE OLICHUTh YPOBEHb YCBOCHUS 00yUYaIOIMMUCS 3HAHUN, M TPAKTUYECKHE
3aJJaHus, BBISBISIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUH U BiajeHuH ().

VcBoeHHBIE 3HAHUS U OCBOCHHBIC YMC€HUA U HABBIKU IIPOBEPAIOTCA IIPU IMMOMOIIHN SJIEKTPOHHOI'O TECTUPOBAHMA,
TAKIKC YMCHUA U BJIAICHUS IIPOBCPAIOTCA B XOAC PCIICHUA 3a/1a4 U KEHCOB.

CymmMma 6asioB, HaOpaHHBIX CTYJAEHTOM I10 BCEM BHJIaM Y4E€OHOH JEesTeIbHOCTH B paMKaX JUCIUILIUHBI,
NEPEBOANUTCS B OILIEHKY B COOTBETCTBUU C TaOIUIIEH.

Cymma Gamnos OneHka 1o mIpoMexyTo
N XapakTepHCcTHKa KauecTBa C(HOPMUPOBAHHOCTH KOMIIETEHIINH
110 JUCIUTINHE YHOH aTTCCTaluu
CTymeHT IeMOHCTpHpPYeT C(HOPMHUPOBAHHOCTh JUCIHMIUIMHAPHBIX KOMIIETEHINI, 0OHApYKHBaeT
BCECTOPOHHEE, CHCTEMAaTHYECKOe U IyOOKOe 3HAaHKHe y4eOHOTO MaTepHaa, yCBOWI OCHOBHYIO JI
or 91 10 100 «3auTeHO» / HATEpaTypy M 3HAKOM C JOIOJHUTEIBHOU JTUTEPATYpPOH, PEKOMEHIOBAHHONW ITPOTrPAMMOMN, yMEET
COTITAYHOY CBOOOHO BBIMONIHSTH MPAKTHIECKUE 331aHNUs, IPEyCMOTPEHHBIE IPOTPaMMOM, CBOOOTHO orep
UpyeT MPUOOPETEHHBIMU 3HAHUSIMU, YMEHHAMH, IPUMEHSET UX B CHTYyallUsIX MOBBIIIEHHOHN CIIO
KHOCTH.
CTymeHT AeMOHCTPHpYeT chOPMUPOBAHHOCTH AUCIUILIMHAPHBIX KOMIIETEHIINIT: OCHOBHBIE 3HaH
76 110 90 «3auTeHO» / WS, YMEHHUSI OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAYUTEIbHbBIE OIMOKH, HETOYHOCTH, 3aTPYIHEHHUS T
ot 76 10 N N
«XOPOIIO» PH aHATUTHYECKUX OINEPAIUsIX, IEPEeHOCe 3HAHUH U YMEHHUI Ha HOBBIE, HECTAaHJAPTHBIE CUTYaI]
UH.
CrymeHT 1eMOHCTpHUpYeT ChOPMUPOBAHHOCTD AUCIUILIHHAPHBIX KOMITETEHIINI: B XO/1€ KOHTPOII
GAUTCHOY / BHBIX MEPOIPHUATHH JOIMTYCKAIOTCS 3HAUYUTEIbHBIE OMINOKH, TIPOSIBISIETCS OTCYTCTBHE OT/IEIBHBI
or 61 o 75 X 3HaHUH, yMEHUH, HABBIKOB TI0 HEKOTOPBIM JUCIHUILTMHAPHBIM KOMIIETEHIIUSIM, CTYAEHT UCIIBIT
«YROBIICTBOPUTCIILHO» BIBAET 3HAUUTENbHBIE 3aTPyIHEHHS P ONEPHPOBAHUH 3HAHUSIMU M YMEHHUSMH IIPU HX MIEPEHOC
€ Ha HOBBIE CUTYallUH.
«HE 3a4TEeHO» /
VY cryneHTa He cOpMHUPOBAHBI TUCHHUIUTNHAPHBIE KOMIIETCHIIMH, TPOSIBISETCS] HEAOCTATOYHOCT
or 41 no 60 «HEYNOBIETBOPUTENBH . o
b 3HaHUH, yMEHUH, HaBBIKOB.
o»
«HE 3a4TEeHOY /
JlucuuninHapHbIe KOMIICTEHIUH He c(hOpMHUPOBAHEL. [IposBIIsIeTcs IOTHOE WM IPAKTHYECKU 1T
ot 0 10 40 «HEYIOBIIETBOPUTEIBH N N
OJTHO€ OTCYTCTBHE 3HaHUH, yMEHNI!, HABBIKOB.
o»

5 IlpumepHbIe OlleHOYHbIE CPEICTBA

5.1 Ilpumep pa3HOYpPOBHEBBIX 32124 U 3aJaHUI




1. PaccMoTpuTEe KOHKPETHBIN MIPUMEP pealn3alui Kakoro-imbo mpoekta. BrisBuTe HaiMune mMpU3HAKOB
npoekta. Ompenenure MOACUCTEMBbl yMpaBiIeHHs JAaHHOTo mpoekTa. Kakue ¢yHKIMOHATIBHBIE 00MacTu
3a/IeCTBOBaHbI B X0JI€ peanu3anuu npoekra? Ha kakom sTamne Ha JaHHBIM MOMEHT HaXOJUTCS KU3HEHHBIM ITUKII
naHHoro rmnpoekra? OmpenenuTe MNOTEHUUATIbHYIO IIOJE€3HOCTh JTOr0 MpPOEKTa JUIsl pealu3yloulel ero
OpraHu3aIuy.

2. Paccunraiite [MOKa3aTcjiu, KOTOPbLIX HEC XBATACT, YTOOBI 3aI0JIHUTD Ta6J'II/II_Iy.

[lnanosbie satp OcpoenHblii 005 PAKTHUECKHE 33 Oryropenye M0 3aTpaTam OTKJIOHEHHME TI0 PACTIHCAHUIO

Pabora atel (BCWS), p em (BCWP), py tparet (ACWP),
y0. 6. py6. CV, pyo. CVP, % SV, py6. SVP, %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bceero

Taxoke paccunTaiiTe HHIACKCHl OCBOCHHS 3aTpaT W BBHIMOJIHEHUS PACIHMCAHUA, 4 TAKXKE OICHKY KOHEYHOU
CTOMMOCTH MPOEKTA U MOKA3aTeNIb MPOTHO3HOTO OTKIOHEHHSI CTOMMOCTH TIPOEKTA.

3. Tloctpoiite ceTeBol TpaduK, OTpAKAIIMK TOCIEIOBATEIIBHOCTh BBITIOJHEHUS OIEpalui,
BKITIOUEHHBIX B MIPOIIECC MMPOTHO3UPOBaHMS. PaccunTaliTe KpUTHUECKHUN TTyTh MPOEKTA.

PaGora [IpemnmectByronias padora CpOK BBITIOJTHEHUS, HEL.
A — pa3paboTKa MPOrHO3a PHIHOYHBIX MTOKa3aTeyieit 4
B — onpenenenune neHsl Ha TPOLYKIHIO A 3
C — onpezerneHne o0beMa Mpogax 3
D — nporao3 BeIpyYKH B,C 1
E — onpenenenne ypoBHs MpsSMBIX 3aTpaT C 2
F — pacueT 00peM0OB IpOon3BOACTBA C 1
G — onpezeneHne ypoBHs HAKJIAIHBIX PacXooB C 2
H — nporro3 npuOsuH U peHTa0eNEHOCTH D,E, G 2
I — cocTaBieHne MPOTHO3HBIX (POPM OTYETHOCTH D,E,G,H 1

Kpamkue memoouueckue yxazanus

Jiist perieHus 3a1ad HEOOXOAMMO U3yYUTh TEOPETUYECKHUI MaTeprasl COOTBETCTBYIOIIEH TEMBI Kypca.
Lxana oyenku

Kputepuu onenku

Ne bamel Omnncanne

5 18-20 CdopMupoBaBIIeecst CHCTEMaTHYECKOE 3HAHHE OCHOBHBIX 3JIEMEHTOB IPOLIECcca yIPaBIeHNs HPOSKTOM
4 15-17 B nenom copmupoBaBieecst 3SHaHHE OCHOBHBIX AJIEMEHTOB TPOIECCa YIPABICHUS TPOSKTOM

3 11-14 HemnonHoe 3HaHNE OCHOBHBIX JIEMEHTOB IPOLIECCA YIIPABJICHHUS IIPOEKTOM

2 4-10 ®parMeHTapHOEe 3HaHHE OCHOBHBIX 3JIEMEHTOB IPOLIECCa YITPABIEHHS IPOEKTOM

1 0-3 OTcyTCTBHE 3HAHHS OCHOBHBIX JIEMEHTOB MPOLIECCa YIPABICHHS TPOEKTOM

5.2 IlpumepHbIe BONPOCHI

. KakoBbI OCHOBHBIE IPU3HAKY IPOEKTA?

. UeM mpoeKTHas AesTebHOCTh OTIINYAETCs OT IPOU3BOJCTBEHHOMN ?

. UTO MOXKET ABIATHCS OTPaHUYECHHUEM IIPU peanu3anuu npoekra? [Ipuseaure mpumepsl.

. HazoBuTe 0CHOBHBIE KJIacCU(PHUKAIIMOHHbBIE TPU3HAKH TPOEKTOB?

. UeM OTIMYaIOTCs MEXIy COO0M THUIIBI IPOEKTOB MO YPOBHSAM?

. UeM oTnuaroTcs Mexay co00i TUIIBI TPOEKTOB MO MaciTadbam?

. KakuMu mMoryT ObITh IpUYHMHBI BO3HUKHOBEHUS MPOEKTOB?

. Ilepeuncnure GpyHKIMOHANIbHBIE 00JIACTH YIPABIECHUS POECKTaMHU.

. B uem 3akiodaroTcs CX0/CTBa U pa3anyuus TPaJAULMOHHOIO MEHEKMEHTA U YIIPABICHUSI IPOEKTaMU?

. [lepeuncnure QyHKIMM IPOEKTHOTO yIpaBieHus. Kakue ux HUX Bbl cunTaeTe HauOosee BaXKHBIMU?
Kpamxue memoouueckue ykazanus
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Jl1st OTBETOB Ha BOMPOCHI CTYACHTY HEOOXOAMMO M3YUYHUTh TEOPETHUUECKUN MaTepHuall COOTBETCTBYIOIICH
TEMBI Kypca.

Lllkana oyenxu

Kpurepuu onenku

Ne bannst Onucanue

5 9-10 CcdopmupoBaBiIeecst CHCTEMaTHIECKOe 3HAaHNE OCHOBHBIX JIEMEHTOB TIPOIiecca yIPaBICHHUS IPOESKTOM
4 7-8 B nenom chopmupoBasiiieecs 3HaHHE OCHOBHBIX JIEMEHTOB ITPOLiecca YIPaBICHHs IPOSKTOM

3 5-6 HemonHoe 3HaHHE OCHOBHBIX 2JIEMEHTOB MPOIECCa YIIPABICHUS TPOESKTOM

2 3-4 ®parMeHTapHOE 3HaHHE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA YITPABIEHHSI IPOEKTOM

1 0-2 OTcyTCcTBHE 3HAHHUS OCHOBHBIX JIEMEHTOB IPOIECCa YIPABICHHS IIPOSKTOM

5.3 3apanus nJsa pemeHus Keiic-3aaaun

IIpoekT pekyIbTHUBALMHU Kapbepa

Oowan unghopmayun 0 npupoOOOXPAHHOM NPOEKMeE

JoObrya 1mieOHst B n-ckoM paiioHe N-ckoil 001acTH, CBA3aHHAs C BBIBEICHUEM U3 CEJIbCKOX03I1CTBEHHOTO
o0opoTa OONBIIMX TUTOMAAEH TUIOJOPOIHBIX YEPHO3EMOB M HApYIIEHHEM BOIHOTO PEXHMMa IMOYB, IMPEKpaIieHa
Mo pemnieHuro obnmacTHoro ympasienus [ockommpupozasl. M3 obmacTHOro OromkeTa BBIIEICHBI CPEACTBA Ha
yCTpaHeHHe HAaHECEHHOTO yIiepOa mpupoje U 00bsIBICH KOHKYPC Ha MIPOEKT PEKYIBTUBAIIUU Kapbepa.

[To6enutenem korkypca craio OO0 «ABOCHY», MPEUIOKHUBIIIEE KOMITJIEKC MEPOTIPUITHH, BKITIOUAFOIIIHI:

* YCTPOWCTBO Ha MeCTe OTPabOTaHHOIO Kapbepa BOAOXPAaHWINIIA € TOCIEAYIONIEH opraHu3anueii Ha ero
0a3e ppIOOBOAUECKOTO XO3HCTBA C MOJIHBIM LIMKJIOM BBIpAIIUBAHUS U TepepabOTKH KapIoB U
TOJICTOJIOOMKOB, a B IEPCHEKTHBE — (Opeu;

® CTPOUTEIBHCTBO KOMILJIEKCA THAPOTEXHUUECKUX COOPYHKEHHM, 00€CIIeunBaIOIINX KOHTPOJIUPYEMBIH
BOJHBIN PEXXHUM BOAOXPAHMUIIMIIA U IPUJIETAIOIINX TEPPUTOPUI;

* OCYIIECTBJIECHHE pabOT M0 CHUKEHUIO TIOYBEHHON 3pO3UH B palioHe pa3paboToK;

® COOpYXXEHHE MUHHU-1IEXA 10 IPOU3BOACTBY JIEIMKATECHBIX PHIOHBIX MPOJYKTOB.

OTtxozpl nepepadaThIBAIOIIETO LI€Xa MPEANONIaraeTcsl MCIoIb30BaTh B KadyeCTBE KOpMa Il CBUHEH Ha
Onu3nexalieM CBUHOBOTYECKOM KOMILIEKCE.

duHaHCHPOBAaHUE MPOEKTA U3 0OIACTHOTO Oro/pkeTa HaunHaercs ¢ 1 ceHtsaops 2016 .

I'pacduk padouero Bpemenrn OOO «ABOCH» ClIEAYIOMINIA:

e PaOouas Henens mectugHeBHAs (KpOMe BOCKpeCeHbs), pabouee BpeMs — ¢ 9 1o 18 yacoB ¢ nepepsiBoM
Ha 00ex ¢ 13 1o 14 yacoB. B cy000THHE U TIpeAnpa3IHUYHBIC THU paOOYHil IeHh 3aKaHUYHMBAETCS HA Yac
paHblIIe.
B cBsa3m ¢ TEM, 4YTO 3apIiuiara pa60qnx, pa60Tafonmx B 3UMHHX YCJIOBUAX, BABOC BBLIIIC, 4 3aTPAThl Ha
HKCIUTyaTallli0 TEXHUKU 3MMOM Bo3pacTaioT B cpegHeM Ha 50%, coser aupextopoB OOO «ABOCH» MPHUHSII
pelIeHne He MPOBOANTH HUKAKUX padoT 1o TaHHOMY IMPOEKTY B iepuof ¢ 1 HosOpst mo 31 mapra.

e [IpazgHuuHbIe THU (32 UCKIIOYEHHEM MPUXOAIINXCS HAa Hepabouuit 3uMHui nepuon) — 1 u 9 mas, 12
UIOHs, 4 HOSIOPSI.

[Tepen OOO «ABocb» CTOWT 3a7ada pa3paObOTKH M peain3alluy TIaHa BBITIOJHEHUS MEPBOM Ouepeau
npoekta. Ilman pomkeH obecneuynBaTh HaWIy4lllMe€ SKOHOMHYECKHE pe3ylbTaThl €ro peanu3alu 3a CUET
CKOpeiiIero BBo/ia MPOEKTa B JIEHCTBHE MPU YCIOBUU CTPOTOTO COOMIONEHHUS CTPOUTENbHBIX, MOHTAXKHBIX U
MPUPOOOXPAHHBIX  TEXHOJOTHH, TMPUMEHSIEMBIX B  MPOIECCe  KAMMTAIBHOTO  CTPOUTENhCTBA U
MIPUPOI000YCTPONCTBA, W 00ECIeUNBATh MHUHUMAIBHYIO BEPOSTHOCTH CpPBIBA ITUTAHOBBIX CPOKOB OCBOCHUS
KaluTaIbHBIX BIOKEHHH.

Pabomut, npedycmompennvie npoexmom

Bce nenexxHble 3aTpaThl YKa3bIBAIOTCS B YCIOBHBIX PYOJIsiX B pacuéTe Ha SAUHHUILY pecypca.

Kpome crenumanbHO OroBOPEHHBIX CIy4yaeB, MPONOJIKHUTEIBHOCTh PadOT HCUUCISIETCST B pabodyem
BPEMEHU COITIAaCHO PactopsaKy AHs, ycTaHOBIeHHOMY B OO0 «ABOCHY.

1. Pewenue 6onpocos 3emneycmpoticmaa.

[IponomKuTenbHOCTE: 2 Heleau2.



Jl1s1 BBIMOSTHEHUST paOOTHI HEOOXOIUMO MPUBJIEYH OJHOTO PabOYETo.

JlomonHuTeNbHBIE 3aTpaThl: KOMAaHIUPOBOYHBIC U HaKIaIHbIe pacxoabl (40 py6. B HENEN0).

2. IIposedenue mpyoonposooa om OPeHANCHOU CUCEMbI.

TpybonpoBox oT ApeHakHOH crcTeMbl obecrieunBaeT 40% MPUTOYHOTO BOIOCHAOKEHHS MTPYy/a.

2.1. OcBOOOXIeHNE TPOU3BOICTBEHHOM MJIOMIAAKY 1IeXa 10 nepepaboTKe phIObI.

PaGoTel MO OCBOOOXAECHHIO TUIOMIAAKK HAYMHAIOTCS TMOCJIE PEHICHHUS HOPUINYECKHUX BOMPOCOB C
MOJIb30BATENIMH 3eMEJIbHBIX YYaCTKOB, [0 KOTOPBIM MPOHAET Tpybomnposoa anuHoi 500 M.

[IponomxurensHOCTD: 1 Hemems.

Jlis BeimonHeHus paboThl TpeOyroTes: paboure — 6 yel., aBTOMOOUIIb.

2.2. Konanue Tpanmieu.

3eMiIsiHbIE pa0OThl HAYMHAIOTCS IOCJIE IMOJHOTO 3aBEpLICHHUS OCBOOOXAEHUS IUIOIanku. MHaue He
YAACTCS UCTIONB30BaTh 9KCKABAaTOP M3-3a €r0 HU3KOH MaHEBPEHHOCTH.

[TponomKUTENbHOCTD: 2 AHS.

Jlna BeimonHeHus paboThl TpeOyroTes: paboune — 6 Yell., SKCKaBaTop, aBTOMOOMIIb.

2.3. Ilpoknanaka TpyoO.

[IponomxurensHOCTH: 1 Hexems.

Jlia BeimonHeHus paboThl TpeOyroTes: padoune — 20 yen., aBroMoounu — 2, Tpyost — 500 m.

2.4. PexynbTuBaIMS TPAHILECH.

Emé pno pexkynsTHBaLIMM HEOOXOAMMO 3amlOJHUTH TpPyOONpOBON BOJOHM, 4YTOOBI yOenuThcs B
TePMETUYHOCTH CTHIKOB MEXAy TpyOamu. [loaToMy peKkynsTUBAIMsI TpaHILIEH HAYMHACTCS HE paHee 3aBepIICHUS
MIPOKJIAJIKU TPYO.

[IponomxuTenbHOCTD: 3 AHS.

Jlnist 3aChINKK TpaHIIeW M yKJIaaku AépHa TpeOyroTcs padoune (12 uen.). Tak kak TpaHIIess MPOXOAUT
BJIOJIb 37[aHUH | JIECOMOJIOCKI, OyJb/I03ep HE MOXKET MPUMEHATHCS U3-3a HEJJOCTaTOUHOW MaHEBPEHHOCTH.

3. Ilposedenue mpybonpoeooa om pexu.

TpyOornpoBoa OT peKkH BBIMOMHSET ABOSKYIO (DyHKIMIO. Bo-miepBhIX, OH 3a0upaeT BOAY U3 BHAJAIOIIETO B
peKy pyubs u obecneunBaeT 60% MPUTOYHOTO BOAOCHAOKEHUS MPY/a, OTHOBPEMEHHO YMEHbIIAs BOAOTOK Py4bs
U BBI3BIBAEMBI MM pOCT OBpaXkKka. Bo-BTOpPBIX, NpW TNEpEeNoTHEHUH Tpyna AOKICBOW BOJOW H3JHILIEK €€
cOpachIBaeTcst o TpyOaM HEMOCPENCTBEHHO B PEKY, MUHYS PEryIUpyeMbIii TOBEPXHOCTHBIA CTOK B IENSIX
CHW)KEHUS HPO3UU.

TexHnveckn pabOTHI 3TON IPyMITbl aHAJOTHYHBI paboTaM MO MPOKJIaJke TPyOONpoBOAa OT JPEHAXKHOMH
CHCTEMBI, 32 HCKIIFOUEHUEM CIETYIONNX OTINIUNI:

nuHa Tpanmen coctaBut 1000 metpos nmpoTtuB 500, a mmyObunHa mocturaeT 3,5 METpOB;

0CBOOOKICHHE IJIOMIAAKU HEe TpedyeTcs;

JUIS 3aCBINIKK TPaHIIeH, BEAyIeH K peke, MOKHO UCIIOIb30BaTh OyIba03ep.

Konanue tpanmien ais BToporo TpyoonpoBojia Mpu 3THUX YCIOBUSX 3alMET 4 1HA, Mpokiajaka Tpyo — 2
HEJeNIN, PeKYJIbTHBAIUS TpaHIeu, omaromaps Oynbnosepy, — 3 aHsA. OTcyTcTBUe Oynbao3epa yBETUYHIO ObI
MIPOAOJDKUTENBHOCTE Pa0OT MO PEKYIBTUBAILIMYU TPAHIIIEH BTPOE.

4. IIpomueosposuonnvle MEPONPUANUS.

N36pITOK BOABI OyZeT CTEKaTh W3 Mpy/Aa €CTeCTBEHHBIM IyTeM. [IpomyckHas crmocoOHOCTh €ro MCTOKa
OyzeTt orpaHudYeHa KeJIe300eTOHHBIMH CTBOpKaMU. Ecim B clieicTBUE OrpaHUYEHHON MPOMYCKHOM CIIOCOOHOCTH
OTTOYHOTO pycja YPOBEHb BOABI B MpyjAe MOAHMMETCS Ha 1,6 MeTpa cBepx HOpMAaTuBa (UTO MOXKET CIyYUTHCS
TOJBKO BO BPeMs MOJIOBOJIbSI WIIM IIPU OYEHb CHIIBHBIX M MPOAOJKUTEIBHBIX JOXKIAX), €€ N30BITOK OyeT cTeKaTh
B pEKy HE TOJIbKO Yepe3 MCKYCCTBEHHBIN pyded, HO M TO TPyOOIPOBOAY, YTO, COIIACHO MPOEKTY, JOJIKHO
IIPEeIOTBPaTUTh 00pa3oBaHKUe OBpara BAOJb pycia BOAOCTOKA.

JloTIoNHUTENbHBIE MEPONPUATHS O MPEAOTBPALIECHUIO APO3UU JETKOCMBIBAEMBIX MOYB BIOJbL OEperoB
npyAa U OTTOYHOIO pycia, B TOM YHCIE MO MPEJOTBPALICHUIO CMBIBA IJIOJ0POIHOIO CJIOS TIOYBbI IUBHEBBIMU
JOXKIIIMU ¥ TAJIIMUA BOJIAMH, BKJIIOYAIOT CO3/IaHUE TPEX HCKYCCTBEHHBIX MACTOUII — 32 PyYbEM, BIOJb PYyUbs U
OH3 peKkn — Ha y4acTKax, IJIe PUCK BOJAHOM dpO3UH HAMOOJBINNH, a TAaK)Ke 3aIUTHBIX JIECOIOJIOC BIOIb OaJIOK,
r7ie BO3MOXKHO 00pa30BaHKE HOBBIX OBParos.

Ilepen wnHawamoM paboOT MAAHHOW TpPYyNNbl JOKHBI OBbITH 3aBeplIeHbl paboThl MO MPOBEICHUIO
TpyOONpPOBO/Ia K PEKE U MO YCTPONCTBY KaHAIM3AIUH IeXa TepepadOTKH PHIObI, HHA4e MPHUIETCS NepeKanbiBaTh
TOJIBKO YTO TOCAXEHHYIO Jiecononocy (pabdora 4.2) U TOJIBKO UYTO 3acCesSHHOE KyJIbTypHOe mactowime (padota
4.5).



4.1. YcTaHOBKa PETYINPYIOIMINX CTBOPOK.

[TponomKUTENbHOCTD: 5 THEH.

Jns BeimonHeHus: paboTel TpeOyroTcs: paboune — 8§ dyen., Oynabao3ep, aBTOMOOWIb M KOMIUIEKT
JKEJIe300€ TOHHBIX KOHCTPYKIIUH CTBOPOK.

Bynbno3ep 1 aBTOMOOMITB UCTIOIB3YIOTCS TOJILKO B TE€UEHUE OJTHOTO JHSI.

4.2. ITocanka jecoroinoc.

JlepeBbs mydllie BCETo Ca)kaTh B KOHIIE JIETa-HAYaJIe OCEHH.

[IponomxurensHOCTh: 472 HEENH.

Jla BeImonHeHus paboThl TpeOyroTces: paboune — 20 yen., aBTOMOOUITb, CAXKEHIIBI.

4.3. Packopu€BKa KyCTapHHKa HA TEPPUTOPUU KYJIBTYPHBIX MACTOMII.

Ora paboTa 3aHHMAET, 10 OIIEHKaM, OT 2 710 3 HeJeNb, MPU STOM Ha Pa3HBIX MACTOUIIAX OHA MOXET, IpU
HEOOXOJIMMOCTH, BBITIONHATHCS B pa3Hbie Cpoku. Ha Teppuropun mactOumia 3a pyuynéM KycTapHuka HeT. Pabora
TpeOyeT mpusiedeHus Oynbao3epa aubo Tpaktopa. [Ipumenenue Oymnbao3epa ycKopsieT paOoTy B CpeaHeM Ha
30%.

4.4. BHeceHre OPraHUYECKUX YIOOpEHUI Ha TEPPUTOPUH KYJIBTYPHBIX TaCTOUIII.

Pabora BBIMONHSETCS TIO 3aBEpPIICHHH PACKOPUYEBKM KycTapHUKa (rae Tpedyercs) M Ha JiroOoM u3
KyJIBTYPHBIX TIAaCTOMIIl MOXET OBITh BHITIONIHEHA B TeueHue 3 nHedl. Ha kaxxgoe mactouimie Tpedyercs 1Mo omHoOMY
aBTOMOOWJIIO JIJISl TOCTaBKU TOP(POKOMIIOCTA, IO OJHOMY TPAKTOPY C TUTYTOM JUIS €r0 3alalikd U ABOE pabounx
JUTSI TIOTPY3KHU yI0OpeHHUs: Ha aBTOMOOWIIH.

4.5. 3aceB KyJabTypHBIX TaCTOMIL.

Pabota HaunHaeTcs 1Mo 3aBepieHny BHeCeHUs ynoopeHuid. [IpogomkuTenbHOCTh: 3 THS.

Jlns BoIoMHEHUS paboThl HAa KaXKJ0€ M3 MacTOuIl TpeOyroTcs: paboune — 3 dYel., TPaKTop, Cesika,
ceMeHa MHOTOJIETHUX TPaB.

5. O6600neHue npyoa.

Haunnate 00BOHEHHE MOXKHO TOCIE MPOKIAIKU TPYOOIIPOBOIOB. YCTAaHOBKA PEryNHPYIOLIUX CTBOPOK
JOJDKHA TIPEAIIeCTBOBATh JOCTHKEHHMIO IIECTUMETPOBOW TIIyOWHBL. 3amojHEHHE BOJOEMa HE MOXKET
MPUXOAUTHCA Ha 3UMHEE BpeMs, 3aT0 10 OKOHYAHUU TOJIOBOJIbSI €0 O0€3yCIIOBHO MOXXHO CUUTATh 3aKOHUEHHBIM,
eciM TpyOOoNpOBOABI IPOJIOKEHBI U CTBOPKH YCTAHOBJIEHBI €I11€ OCEHBIO.

OO6BoHEHHE 3aBEPIIACTCS JOCTIKEHUEM 9-METPOBOM TTyOHMHBI BOJIOEMA.

[IpoaomxuTenbHOCTD: 10 6 MECSIEB aCTPOHOMUYECKOTO BPEMEHH.

Hukakux pecypcoB He TpeOyeTcs.

6. Pazeedenue pviool

[IpogomxuTenbHOCT: HE MeHee 6 MecsAlleB aCTPOHOMHUYECKOTO BPEMEHH C MOMEHTAa JO0CTHUKECHUS
TPEXMETPOBOTO YPOBHSI BOABI.

B peanpHBIX ycnoBusSX GOpMHpPOBaHHE SKOCUCTEMBI MPY/Ia U Pa3BEACHUE YCTOWIMBON MOMYISIIIUHA PHIOHI,
MPUTOAHOMN I TPOMBIIIUICHHOM KCILTyaTaIiu, TpeOyeT HECKOIbKUX JIET.

3nech MBI JIONyCKaeM, 4TO B OBIBIIEM Kapbepe YK€ CyIIeCTBOBal BOAOEM IiiyOouHolt 1 meTp u eé
yBEJIMYEHUE HEOOXOIUMO JIUIIb JIJISl TOCTHXKEHHUS TUTAHOBOM YMCIIEHHOCTH TOMYJISIIUHA PBIO.

7. Monmasic 0b6opyoosanus 015 nepepadamuléarouieco yexa

7.1. OcBOOOXI€HNE TIOMEIIECHHUS.

Hens sT0M paboThl — OCBOOOIUTH MOMEIIEHUE OBIBILIETO CKJIajga BOIM3M Kapbepa i pa3MelleHusl TaM
ABTOMAaTU3UPOBAHHOW JIMHUH IO TTepepadOTKe PHIOHI.

[IponomKUTENBHOCTD: S5 THEN.

Jlnis1t BeITONTHEHUS paboThI TpeOytoTCs: paboune — 4 4en., aBToMoOniab — 1.

7.2. Pa3bopka CTEHBI 3/1aHHUS.

MuHu-11eX MIIaHuPyeTCs pa3MEeCTUTh B TOMEIIEHUH ObIBIIIETO cKiaaa. KpymHorabaputHoe 000pyoBaHue
ABTOMATU3UPOBAHHOW JTMHUU HE MOXET OBITh CMOHTHPOBAHO B HEM 0e3 pa300pKH 4acTH KamUTaIbHON CTECHBI.

Hauunaercst paboTa He paHee pelieHHsI BOIPOCOB 3eMJIEyCTPONHCTBA U OCBOOOXKICHHUS IOMEIIIEHUSL.

[TponomxuTenbHOCTh: 4 AHS.

Jlnst BeIMOTHEHUST pabOThI TpeOyroTcs: padboune — 20 yer.

7.3. CoopykeHue TeXHUYECKOro BoJ103a00pa.

Pabora MokeT OBITH HauaTa B JH000E BpeMsl.

[IponomxuTenbHOCTD: 2 HEJEINH.



s BeimonHeHus paboTel TpeOyrorcs: paboune — 8§ den., aBToMoOWnIM — 2, 00OpyroBaHHE
TE€XHUYECKOTO BOJ03a00pa.

7.4. YCTpOUCTBO KaHATU3ALIMH.

Tak kak TpyOBl KaHAIHM3AIHUU MEPECEKAIOT OOBOJHUTENLHBIE TPYOOIPOBOABI U 3aJI0KEHBI HA MEHBIIEH
mIyOuHe, 1eecoo0pa3Ho HayaTh paboThl 10 yCTPOMCTBY KaHAIM3ALUH TIOCIIE 3aBepLICHUs padoT, CBSI3aHHBIX CO
CTPOMTENBCTBOM OOBOAHUTENBHBIX TpyOompoBonoB. Kpome Toro, creHa ckiajga AoJkHA ObITH yxke pazoOpaHa
(unaue pabota 3aaepKUTCA Ha 3 THA U OTpeOyeT He MeHee 6 PaOOTHHUKOB MPH JI0OOM BapHAHTE BBHITOIHEHNU).

[IponomxkurensHoCcTh: 10 qHEH.

Jln1g BeImosHEHUs paboThl TpeOyroTcs: paboune — 6 yell., CaHTEXHUYEeCKoe 000pya0BaHuE.

AJIbTepHAaTUBHBIN BapUaHT.

[IponomxuTenbHOCTD: 3 JTHS.

Jlist BBITTONTHEHUS pabOTHI TPEOYyIOTCs: paboure — 4 4el., IKCKaBaTop, CAHTEXHUYECKOe 000pyI0BaHHE.

7.5. IlonkiroueHne ra3ocHa0KEHMS.

PaGora nomkHa HadaTbCs HE paHee 4YeM uepe3 JBa JHSA IOcie Hadaja paboT IO yCTPOWCTBY
KaHaJIN3aL1H.

[IponomxurensHOCTh: 172 HEnenu.

s BeImonHeHus paboTel TpelyroTcs: pabouune — 6 Uen., aBTOMOOWIb, OOOpYIOBaHUE IS
ra3oCHa0KeHUsI.

7.6. YcTaHOBKA aBTOMATU3MPOBAHHOMN JTMHUH.

Hauano pa0®ot 1o ycraHoBKe aBTOMAaTU3MpPOBAaHHON JIMHUU BO3MOXHO IOCIIE COOPYKEHHUSI TEXHHUUECKOTO
BOJI03a00pa, pa300pKKM CTEeHbl, YCTPOWCTBA KaHAIM3alMM M 3aBepUIeHHs] paboOT MO MOAKIIOYEHUIO
ra3oCHa0XeHusI.

[IponomxnuTenbHOCTh: 6 HENEID.

Jlnist BBITTOTTHEHUST pabOTHI TPeOYyIOTCs: paboure — 5 4en., aBTOMOOUIIb, aBTOMATU3UPOBAHHAS JINHUSI.

7.7. BoccTaHOBIIEHUE CTEHBI.

Ilocne 3aBepiieHUs] yCTAaHOBKM aBTOMATH3MPOBAHHOM JIMHUM MOXKHO IPUCTYINAaTh K BOCCTAHOBIICHUIO
CTEHBI.

[IpomomkuTenbHOCTh: 3 THA.

Jlna BeImosHEeHUs paboThl TpeOyroTes: paboune — 6 yell., aBTOMOOMIIb, CTPOUTENIbHBIE MATEPUATIBL.

7.8. Hamanka.

[Tycko-Hananounble pabOThl MOXKHO HAYMHATH, KaK TOJIBKO OyJIeT BOCCTAaHOBIIEHA CTEHA.

[IponomxurenbHOCTh — 3 HEZEINN.

Jlnst BeIMOTHEHUST pabOTHI TpeOyroTCs: paboune — 2 Yel.

JonomauTenpHbIe pacxossl: 300 pyo.

7.9. OnbITHas SKCIUTyaTaIusl.

Hauano onbITHON SKciutyaraiuu TpeOyeT 3aBepiieHHs JBYX paloT: Halaakud oO0OpylIOBaHHA U
pasBeeHUsI PHIOHI.

[TponomKUTENbHOCTD: 5 HEACIb.

Jlnist BeITOSTHEHUS paboThI TpeOytoTCs: paboune — 6 4esl., aBTOMOOUIIb (HKETaTeNIbHO).

JononuutenbHble pacxoasl: 20 py0. B 1€Hb.

8. Bbixoj nepBoii ouepenu nepepadbaThIBarONIETo ieXa Ha MPOEKTHYIO MOIIIHOCTD.

OT0 cOOBITHE HAcTymaeT Mocie 3aBepllieHus (a3bl ONMbITHON skcrutyaTanuu. C BBIXOIOM Il€Xa Ha
MPOEKTHYIO MOITHOCTh 3aKaHYMBAETCS MHBECTULIMOHHAS CTAIHs IPOEKTa, U OH HAYMHAET ce0sl OKYyIaTh.

Xapaxmepucmuxa pecypcoe

Pyxosooumenn. KonmmdyectBo — 1 wen. Ommara — 35 py0. B Hememro. PaGoTtaeT B TedeHHme Bcei
MHBECTULIMOHHOM (ha3bl MPOEKTa BIUIOTH J0 BBIXOJA phlOoIiepepadaThIBAIOILErO 11eXa Ha MPOEKTHYIO MOLTHOCTb.

Pabouue. KomnuectBo — 20 yen. Omnara — 15 py6. B Heaemto. MiMeronecs pa3inyus B KBaIU(QUKALTIH
¥ OMbITE pabOTHI JUISI BBITIOIHEHUS TPOEKTA 3HAYCHUS HE UMEIOT.

Asemomobunu. KonnuectBo — 2. CroumocTs skciuryarauud — 40 py0. B geHb. CTOMMOCTb SKCIUTyaTaluu
aBTOMOOMJIS BKJIFOUYAET 3apIliaTy BOAUTENS, aMOPTU3ALUI0, CTOUMOCTh TEKYILIET0 PEMOHTA U FOprove-CMa304HbIX
MaTepuasoB.

[Ipu HEOOXOAMMOCTH UMEETCSI BOBMOKHOCTH apEHA0BATh JIOMOJIHUTEIbHBIE aBTOMOOMIIH (C BOAUTEIISIMH )
3a 60 py0. B eHb.

Tpaxmopuwi. KomnaectBo — 2. CTOMMOCTB dKcuTyaranuu — 40 py0. B JICHb.



Nmeercs BO3MOXKHOCTh TPHUBJICYCHHS JOMOJHHUTENBHBIX TPAKTOpoB. [loMHMO BBINIEYKa3aHHBIX
HKCIUTyaTallMOHHBIX M3JIEPKEK, ATO TOBIEUET MOoTepu B paszmepe npumepHo 20 pyd. B JE€Hb BCIEACTBUE
OTBJICUCHHUSI TEXHUKH OT CEIbCKOXO3HCTBEHHBIX paboT.

Cesnxu. KomnaectBo — 1. CTOMMOCTD 3KCIITyaTanuu — 5 py0. B JCHb.

IInyeu. KonnyectBo — 2. CTOMMOCTD 3KCIUTyaTaluu — 4 pyo. B JI€Hb.

bynvoozep. KomnuectBo — 1. CtoumocTs skcmuryarariud — 70 pyO. B JIeHb.

Oxckasamop (poropusblit). KonnyectBo — 1. CroumocTts skcrutyatanuu — 80 pyO. B 1€Hb.

Tpy6wi. Llena — 2000 py0. 3a 1 kM.

KenezobemonHnvie KOHCMPYKYUU CMBOPOK Ollsl pe2yauposanusi ommoxa 600vl u3 tipyna. Llena — 250 py0.
3a KOMILJIEKT, MPEAYCMOTPEHHBINH MTPOEKTOM.

Caorcenywl 0na nocaoku necononoc. Llena — 750 py0. 3a KOIHMUECTBO, IPETYCMOTPEHHOE POESKTOM.

Cemena muoconemuux mpas Ui 3aiy>K€HHsI OEPETroB OTTOYHOTO pycia. 3arpaThl HA CEMEHA HYJIEBBIE,
MOCKOJIbKY HEOOXOTUMBIN MX 3amac y»Ke UMEeTCsl B HAIMYHH, a allbTePHATHBHBIC BAPHAHTHI €T0 HCIOJIh30BAHUS
OTCYTCTBYIOT.

Obopyoosanue mexnuueckozo 60003abopa niepepadarsiBaroriero exa. Llera — 300 py0. 3a KOMIUIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMIUIEKT.

Obopyoosanue eazocnabicenus. llena — 300 py0. 3a KOMIUIEKT.

Asmomamuzuposanuas 1unus 015 nepepabomru puviowvl. llena — 4500 py0. 32 KOMIUIEKT.

Cmpoumenvuvie mamepuanvi. CTOUMOCTh KOJMYECTBA, HEOOXOJMMOTO JJIsi BOCCTAHOBJICHHUS CTEHBI 11€Xa
1o nepepaboTKe PHIOBI OCTE 3aBEPIIEHUS] MOHTaXKHBIX padot, — 300 pyo.

3adanue K Keiicy (npumep):

Ha ocHoBe maHHBIX Kelica, pe3yabTaToB MPAKTUUECKOTO 3a/1aHus K KeHCy 1o TeMe 1 U mpencTaBIeHHBIX
HIDKE JIaHHBIX HEOOXO0IMMO PacCUUTATh MOKA3aTeIu:

- OTKJIOHEHHE TI0 3aTpaTaM B CTOMMOCTHBIX €JMHHIIAX U B MPOLIEHTAX;

- OTKJIOHEHHE TI0 PACITUCAHHUIO B CTOMMOCTHBIX €MHUIAX U B MPOIECHTAX;

- MIPOLIEHT Tepepacxo/ia 3aTpar;

- MHJIEKC OCBOEHHUSI 3aTparT;

- MH/IEKC OCBOEHHS PACIIMCaHMS;

- MOKAa3aTeNlb MPOTHO3HOTO OTKJIIOHEHHUSI CTOMMOCTH TTPOEKTA.

Pesynbrarhl pacuéToB TOMKHBI OBITH BHECEHBI B TAONMUILY 3.

Tabnuma 3. YnpaBieHue CTOMMOCTbBIO TPOEKTA PEKYIBTUBALINN Kapbepa

[IponeHT ucnon

PaGora (sram) IInanoBeie 3aTp RIORAHIIA PECYD OcBoeHHbIT 00be  DakTHUECKHE 3aT o T—— OTKJIOHEHUE T10 paciicaH
aTbl ca M patsl HI0

BCWS, py6. % BCWP, py0. ACWP, pyo0. CV, pyo. CVP, % SV, py6. SVP, %

1

2

3

4

5

6

7

8

Bcero

[InaHoBBIe 3aTpaThl JODKHBI OBITH PAacCUUTAHbl Ha OCHOBE JAaHHBIX O paboTax MO KaXJIOMy 3Taly
NpOEKTa, TPEOYIOIMXCS IS MX BBIITOJHEHUS PECYPCOB U UX CTOUMOCTH.

Ha 6 srame peanuzanuu mpoekTa HEOOXOAMMO YYeCTb JOIMOJHHUTENbHbIE 3aTparsl B pasmepe 10 Thic.
pyOneit Ha mpHOOpeTeHHue MajbKOB IMPOMBICIOBBIX PBIO UIsl pa3MHOXKEHHUS, YTO HE OBLIO MPEAyCMOTPEHO
IUTAHOM peaji3alyH.

Kpamxue memoouueckue ykazanus

Hns  pemeHust keifc-3agadyl  HEOOXOAMMO TIOCIIEAOBATEIbHOE OCBOCHHE WH(POPMALMU 10 TeMaMm
JIEKUMOHHBIX M MPAKTUYECKUX 3aHATUN. 3a/aHusl Kelc-3ajjauyd B3aMMOCBs3aHbl. BBINOTHEHHE MOCIEAyIONNX
HEBO3MOKHO 0€3 BBIIIOJIHEHUS MPEAbIIYIIUX Pa3IesIOB Kelc-3a1auH.



Lxana oyenxu
Kputepuu onenku

Ne bannst
5 18-20
4 15-17
3 11-14
2 4-10

1 0-3

5.4 UToroBhlIii TECT

Omnucanne

CdopmupoBaBIieecst CHCTEMaTHYECKOE 3HAaHNE OCHOBHBIX JIEMEHTOB TIPOIIecca YIPaBICHUs IPOSKTOM
B 1enom chopMupoBaBiiieecsi 3SHaHHE OCHOBHBIX JIEMEHTOB TPOIIECCa YIPABICHUSI IPOECKTOM
HenonHoe 3HaHHE OCHOBHBIX JIEMEHTOB TIPOIIecca YIPaBICHUS IPOSKTOM

®dparmMeHTapHOE 3HAHHE OCHOBHBIX JIEMEHTOB IIPOIIECCa YIPABICHUS IPOESKTOM

OTCyTCTBI/Ie 3HaHHS OCHOBHBIX D3JIEMEHTOB IIPOLIECCa YIIPABJICHUS ITPOCKTOM

1. IlpoekTel, B KOTOpPBIX 3aKa34yUK OOBIYHO HJET Ha YBEJIMYEHHE OKOHYATENbHOW ((axTHuecKoil)
CTOMMOCTH INPOEKTa NPOTHUB NEPBOHAYAIBHOM, NOCKOJIbKY 00Jiee BCErO OH 3aMHTEPECOBAH B CKOpeHIeM ero
3aBEpIICHUH, Ha3bIBAKOTCS

a) METanpoeKThI;

0) MaJble IPOEKTHI;
B) O0e371e(heKTHBIC TTPOCKTHI,

I') KpaTKOCPOYHBIE
2. C TOUKHM 3peHus

a) JIIO/IH;

0) moTpebHOCTH;
B) BpeMms;

T) (MHAHCHI.

MIPOEKTHI.
CHUCTEMHOT0 TIOJIX0/1a OTPaHUYEHUSMH MPOEKTA SABIISIOTCS

3. K ¢a3am )x1u3HEHHOTO LIMKJIa TPOEKTa OTHOCATCS

a) MHUITHAITUS;

0) IIaHUPOBAHUE;
B) pOCT;

I') 3aBepLICHHE.

4. YrpaBiieHHE CTOUMOCTBIO OCYIIECTBIISCTCS HA MPOTHKECHUH

a) CTa Ui MHUIIMALIUY TIPOEKTa;

0) Bcero )XKM3HEHHOTO ITMKJIa MPOEKTa,

B) CTaavu IJIaHUPOBAHWA,

T') olleHKH 3P PEKTUBHOCTH MPOEKTA.

5. [Ipotiecchl TUIAaHUPOBAHUS, 3aKYTIOK, TIOCTABOK, PaclpeeNeHus, yueTa U KOHTPOJIS PECYPCOB BXOST B

CUCTEMY

a) yIpaBJIeHUS] CTOUMOCTBIO MTPOEKTA;
0) ympaBiIeHHUS peCypcaMu MPOEKTa;
B) yIpaBJIeHUs paboTaMM MPOEKTa;

T) olleHKU 3(PPEKTUBHOCTH MPOEKTA.
Kpamxue memoouueckue ykazanus

Jlist BEITIOJTHEHUS
Marepuala Kypca.

Ixana oyenxu

Kpurepnn onenku

Ne Bamner
5 9-10

4 7-8

3 5-6

2 3-4

HtoroBoro Tecra HCO6XO,I[I/IMO OCOBCHHUE BCECTO TCOPCTHUCCKUOTO M ITPAKTHUYCCKOI'O

Onucanue

CdopmupoBagieecs: CHCTEMaTHUECKOE 3HAHIE OCHOBHBIX JIEMEHTOB TPOIIECCa YIPABICHUS MMPOSKTOM
B 1enom copMupoBaBiiieecsi 3HaHHE OCHOBHBIX JIEMEHTOB MPOIIEcca YIPaBICHHUSI IPOSKTOM
HemnomHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MPOIIECCa YIPABICHHS IIPOCKTOM

®OparMeHTapHOE 3HAaHUE OCHOBHBIX JIEMEHTOB TPOIIECca YIPaBISHHUS TPOESKTOM
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OTCyTCTBI/IC 3HaHHS OCHOBHBIX 3JIEMEHTOB IIPOLIECCa YIIPABJICHUSA ITPOCKTOM
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