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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenp AMCHUIIMHBI - TPEAOCTABUTH IOJHBIM 00BEM CHCTEMATH3MPOBAHHBIX 0a30BBIX
3HAHUH B 00JIAaCTH YIIpaBJICHHS MPOCKTAMU M JAaTh BO3MOXKHOCTb Ha MPAKTUYECKUX MPUMEPax U
3aJJaHUAX, 3aKPENUTh KIIIOUEBbIE HABBIKM, HEOOXOUMBIE ISl YCIEIIHOIO PYKOBOACTBA MPOEKTaMHU
B OpraHu3allUsaX MaJloro OM3HEca pa3IMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycioBusX. B Xone mM3ydeHus] QUCHMIUIMHBI CTYIEHTHl npoduis "YnpasieHue MaiabiM OusHecoMm"
CMOT'YT Ha IIPAKTUKE HaWTH U 0TpabOTaTh peleHHs KIFOYEBbIX 3a/lady MEHeKepa pU pean3aliu
IPOEKTOB Ha BceX (pa3ax ero »U3HEHHOTO LUKJIA - OT HHULUAIMY J0 3aBEPUICHHUS.

OcHoBHast 3afa4a Kypca - MPEAOCTaBUTh YYaCTHHUKAM BO3MOXKHOCTb Ha MOJEJIIbBHOM
nprUMepe MPUHUMATh PEIIEHUs M0 PA3JIMYHBIM BONPOCAM YIPABJICHUS MPOEKTOM, PYKOBOJCTBYSIChH
CUCTEMATU3UPOBAHHBIMU PEKOMEHIAIMSIMHU, OCHOBAaHHBIMU Ha JYYIIMX POCCUHCKHX M MHUPOBBIX
IPaKTUKaX.

2. NepeyeHb NNaHMpyeMbIX pe3ynbTaToB OOy4YeHUs MO AucuuniauHe (Moaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTaMuM OCBOEHUsi OOpa3oBaTesibHOM
nporpamMmbil

[InanupyemMbIMu pe3yasraTaMu OOydyeHHUs MO AUCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBl KU, COOTHECEHHBIE C  KOMIETEHLMSIMM, KOTOpble (OpMHUpPYeT AUCLUUILUIMHA, U
o0ecrieynBaromue AOCTIDKEHHE IJIAHUPYEMBIX PE3yJBTaToB MO 00pa3oBaTelbHOM Mporpamme B
nesnoMm. [lepeuenp kommereHIMH, (GOPMUPYEMBIX B pe3ylbTaTe U3ydeHHs TUCLUILIMHBI (MOAYIIS),
npuBesieH B Tadauue 1.

Tabmuua 1 — Komnerenuuu oOydaromierocs, (GpopMupyeMble B pe3yJabraTe OCBOCHHUS

JUCUUIIITUHBI (MOYJIs1)

Haszganue OTIOIT Kon DopMyIHPOBKA I
JIAHUPYEMBbIC Pe3yNIbTaThl 00yUCHUS
BO, cokpalleHHOE | koMIIeTeHIHH KOMITETEHIINH
38.03.04 IK-12 Croco6HOCTh 3HAHUS: CHOCO0BI pa3pabOTKK COIUAITLHO-
«l"ocynapcTBeHHOE pa3pabaTbIBaTh SKOHOMMUYECKHUX IIPOEKTOB
Y MyHUIIMIIATbHOE COLIMAJIbHO- (mporpamMmbl pa3BUTHSI), CIIOCOOBI
YIIPaBICHUCY» I9KOHOMHUYECKHE OLICHUBAHUS 3KOHOMUYCCKHUX,
(b-TY) MPOEKTHl  (IPOrpaMMBbI COLIMANIBHBIX U TOJUTUYECKUX
pa3BuTHs), OICHUBATH YCIIOBUI U MTOCIIEACTBHIA
9KOHOMHYECKHE, peann3alyu rocyIapcTBCHHBIX U
COIMAJIbHEIE, MYHHIMIAIBHBIX IPOrpPaMM
HOJNUTHYECKUE YCTIOBHSA | Yyvenus: OLICHWBATh SKOHOMHYECKHE,
u TIOCJICICTBHS COITMABHBIC U TIOJTUTHIECKHE
peanmzanyu YCIIOBUSI ¥ TTOCTIEACTBHS
rocy1apCTBEHHBIX peanu3aluy rocy1apCTBEHHbIX U
(MyHHLIHMTIAIBEHBIX ) MYHHLIUIAIBHBIX TPOTPaMM
nporpamMmm VMEHUS: paboTaTs c HOpMATUBHBIMHU

MIPaBOBBIMHU JOKyMEHTaMH B chepe
pa3paboTKH COIMATBHO-
9KOHOMHYECKHX MPOCKTOB
HaBbIKK: TIOUCKa, 00paboTKK MH(POPMAITHH,
aHaJM3a U UCIOJIb30BaHuUs
HOPMATHBHBIX U ITPABOBBIX
JIOKyMEHTOB B CBOEH
Ipo(eCCHOHANBHOH JeITeTbHOCTH
HaBpIku: IIpueéMamMu OLICHUBaHUA
SKOHOMMYECKHUX, COLMAILHBIX 1
MOJIMUTHYCCKUX YCIOBHI U
MOCJIEACTBHUI pean3aIiuu
TOCYTapCTBEHHBIX U
MYHHUIIHIAIBHBIX [TPOrPaMM




TIK-13 Crioco0HOCTH 3HAHUS MIPUHLUIIBI, METOABI IPUHATHUS U

HCIOJb30BaTh peanu3alyy yrpaBaeHUYeCKHX
COBPEMEHHBIE  METOJIbI peLeHui B IPOEKTHON
YIpaBICHUS TPOEKTOM, JICITEITBHOCTH
HarpaBJIeHHEIC Ha | 3panpus: TEOPETHYECKUE OCHOBHI U
CBOEBPEMEHHOE 3aKOHOMEPHOCTH YIIPABIICHHS
MOTy4eHHE MIPOCKTAMH
KaYeCTBEHHBIX VMeHUs: OPraHM30BaTh PadOTY HAZ
pE3yNIbTaToB, MIPOEKTAaMH B YCIIOBHSX
OIIpeICICHUE  PUCKOB, HEOIPEACIEHHOCTH, PUCKA U
3¢ hexTHBHOE OFOJDKETHBIX OTPAaHUYCHUIA
YUPABJICHUE PECYPCaMH, | vy apyg: NIPUHUMATD y4acTUE B
TOTOBHOCTBIO K €ro [IPOEKTUPOBAHUU
peamusanuu c OpIraHU3alMOHHBIX JACHCTBUH,
HCIIOJIb30BAHUEM yMeHueM 3G QEKTHBHO UCTIOTHSATh
COBPEMCHHBIX Ciry>xeOHbIe (TPYIOBbIC)
MHHOBAIIMOHHBIX 00513aHHOCTH
TEXHOJIOI i Hasbikn: | HaBbikamu cGopa, 06pabOTKM
“HGOPMALUH O peaTH3annuu
MIPOEKTOB
HaBbIku: HaBBIKAMU YIIPABJICHUS TPOEKTaMHU

Ha ypOBHE, HEOOXOIUMOM IS
OCO3HAHHOI'O UX IPUMEHEHUS B
IPOEKTHOM J€ATENBHOCTH
(YHKIIMOHHPYIONEH OpraHu3anuu

3. Mecto aucuunnuHbl (MoAayns) B CTPYKType OCHOBHOW oGpasoBaTerbHOMU
nporpamMmmbl

JlanHast nMCUUMIUIMHA SBJISETCS 3aBEpUIAIOIIMM 3TanoM (OPMHUPOBAHUE KOMIIETEHIIMH
yIpaBJICHUS TMPOEKTaMH, TOJYYCHHOW CTYACHTaMHM HarpasieHus "MeHeKMeHT" mnpoduis
"VrpaBieHue MajabiM Ou3HecoM' Ha MeIbIIyINX Kypcax.

BxoaasiMu TpeboBaHUSIMHU, HEOOXOAMMBIMH 71 OCBOCHUS JUCIIUTIUIMHBI, SIBJISICTCS HATUINE
y oOyyarommxcs KOMMIETCHIMH, CQOPMHUPOBAHHBIX TMPU HW3YYCHHH AUCHUIUIMH  W/WIH
NPOXOXKJICHUH TPAKTHK «AHATW3 W JMAarHOCTHKA (PUHAHCOBO-XO3SHICTBEHHOW ESTEIBHOCTHY,
«l'ocynapcTBeHHbIE M MyHUIUNAIbHbIE (QUHAHCHD, «/IHBECTUIIMOHHBI aHanu3y», «OCHOBBI
MeHeKMeHTay», «[IporHo3upoBanue u miaHupoBaHuey, «lIpoektHas aesTenbHOCTH». Ha nannyto
JUCHUIUINHY onupatoTcsi «IIpon3BoAcTBEHHAs NpeAaUIIOMHas NpakTuka», «lIpousBoacTBeHHas
TEXHOJOTMYecKasl TMpakTUKa 1O TMOJYyYEHUI0 MNpPOo(PEeCcCHOHANBHBIX YMEHHHl U  OIbITa
pohecCHOHANTEHOM e TEIIBHOCTH.

4. O6bem gucumnnuHbl (Moayns)
O6’BCM JAUCHUIUIMHBI B 3a4CTHBIX CAMHHUIAX C YKa3aHHEM KOJIMYCCTBA aKaACMHNYCCKHUX
4aCoOB, BBIACJICHHBIX Ha KOHTAKTHYIO pa60Ty C 06yLIaIOIJ_II/IMI/IC}I (HO BUJ1amM y‘leGHLIX BaHHTHﬁ) " Ha

CaMOCTOSITEIIbHYIO paboTy, IPUBECH B TabuUIIe 2.

Tabmuna 2 — O6mas TpyI0eMKOCTh TUCIIATLINHBI

Tpyao- OO6beM KOHTAKTHOH paboThl (4ac)
€MKOCTh
Cemectp AynurtopHas B:;;zf:'
Haspanue OIIOII dopwa Yacts (000) Popwva
BO o0yue- VI WU Kype CPC aTTec-
HUS 30O, G.E) Beero | € | mPax. na6. | ITA | KCP Taluu
0390)




38.03.04
T'ocynapcTBenHOe
u 300 bnl.B 4 3 11 4 6 0 1 0 97 €]
MYHHIHTATEHOE
yIpaBieHne

5. CTpyKTypa n cogepxaHue AUMcUUNnnHbI (Moayns)

5.1 CtpykTypa aucumnnuibl (Moayns) ana 390

Tematndeckuii aaH, OTpaXkaroLUIMH coepKaHNe TUCLUIINHGI (MIepeueHb pa3IesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUAaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHUH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiiHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KoHtpois ains 300

No Hassarue Tembr Kon-Bo 4yacoB, 0OTBeeHHOE HA dopma
~ Jlex ITpakr Jlab CPC TEKYLIEro KOHTPOJIs
Konuenuust yrpasjieHus
1 UCTIIA yTip 1 0 0 12 orpoc, Tect
MTPOEKTaMHU
OIIPOC, PEIIeHUE 3a1a4
2 | YopapneHue BpeMEeHEM MPOEKTa 1 2 0 12 TC(E)T -P e,
3 YrpasiieHre CTOMMOCTBIO | ) 0 12 OTIPOC, PEICHHUE 3a/a4,
MPOCKTA TECT
4 VYupagiieHue padoTamu 1o | ’ 0 12 OTIpOC, PEeUICHUE 3aj1ay,
MTPOCKTY TECT
5 | VYopasneHue pecypcaMu mpoeKTa 0 0 0 12 TECT
YnpaBneHue puckamu B
6| 7"P P 0 0 0 12 Tect
MPOCKTHOM MCHE/IKMEHTE
Ouenka 3 peKkTUBHOCTH
7" b 0 0 0 13 Tect
HWHBECTUIIMOHHBIX MPOEKTOB
8 | MeTozmpl 0TOOpa NPOEKTOB 0 0 0 12 TECT
HToro no Tadaune 4 6 0 97

5.2 CopepxxaHue pasaenoB U TeM aucuunnuHbl (moayns) ana 3®0

Tema 1 Konyenyus ynpaenenus npoexmamu.

Copnepxanue Templ: Ilonsatne m Buabl npoekToB CyHIHOCTH YIPaBICHHUS ITPOEKTaMHU
ITpuHLIMIIBI TpOrpaMMHO-1IENEBOT0 yrpasieHus [Ipouecc ynpaBiaeHus IPOEKTOM .

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIHS.

Buapl caMocTOsTETHHOM MOATOTOBKH CTYJCHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTKa
KOHCIIEKTA JICKIIMH, BBITIOJTHEHHUE 33JaHUH TIONCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa.

Tema 2 Ynpasnenue epemenem npoexma.

Copnepxanne TeMbl: CyIIHOCTh IUIAHUPOBAaHUS IIPOEKTa MW YINPABICHHUS BpPEMEHEM
CtpykTypa pa3OueHus (mekoMno3unuu) paboT M Ha3HaYeHHWE OTBETCTBEHHBIX OmpenencHue
OCHOBHBIX BE€X IPOEKTa W ceTeBoe IutaHnpoBaHue Jluarpamma ['anta Kpurtnueckuii myTte u
OIIpEZICIICHUE 3a1aca BPEMEHHU .

@opMBl U METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIINS, IPAKTUYECKOE 3aHATHE.

Buasl caMocTosTETbHOM MOATOTOBKH CTYJCHTOB 10 TeME: KOHCIIEKTHPOBaHUE, MpopadboTka
KOHCIIEKTA JIEKLIUH, BBITIOJTHEHUE 3a/1aHUH TOMCKOBO-UCCIIEA0BATENBCKOrO XapaKTepa.

Tema 3 VYnpasenenue cmoumocmvto npoekma.
Copnepxanue Tembl: OCHOBHBIE NPUHLHUIIBI YHPaBIEHUS CTOMMOCTHIO MpoekTta OneHka



CTOMMOCTH NpoekTa bromkernpoBanne npoekra MeTopl KOHTPOIISI CTOMMOCTH IPOEKTA.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKLINS, IPAKTUUECKOE 3aHATHE.

Buasl caMocTOSTENTHHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTA JICKIIMH, BBITIOJTHEHHUE 33JaHUH IIONCKOBO-UCCIIEN0BATENBCKOTO XapaKTepa.

Tema 4 Ynpaenrenue pabomamu no npoexmy.

Copepxanue TeMbl: B3auMoCBsi3b 00BEMOB, MPOJOKUTEIBHOCTH M CTOMMOCTH pPadoT
[TnanupoBanue noTpeGHOCTH B pecypcax CTpykTypa u 00beMbl padoT .

@opMBI W METOIBl TPOBEACHUS 3aHATHH 10 TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUS, TIPAKTHUECKOE 3aHATHE.

Buasl caMocTOsTETHHOM MOATOTOBKH CTYJCHTOB IO TeMe: KOHCIIEKTHPOBaHUE, MpopadboTKa
KOHCIIEKTA JIEKIIMH, BBITIOJHEHHE 3a/IaHUi TTOMCKOBO-HCCIIE0BATENbCKOTO XapaKTepa.

Tema 5 Ynpaenenue pecypcamu npoexma.

Copepxanne TeMmbl: CTpyKTypa MaTepUaIbHO-TEXHUYECKOTO OOecleyeHusl MpOeKTa
VYrnpasnenue 3anacamu pecypcoB npoekta OnTuMu3anus pa3mMepa 3akas3a pecypcos .

®opMBl U METOIBI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
texHosoruu: CPC, 351eKTpOHHBII KypC.

Bunbl caMocTOATEIbHON TIOJITOTOBKU CTYIEHTOB IO TeMe: MPOpaboTKa KOHCIIEKTA JICKIIHH,
BBITIOJTHEHHE 3a/1aHui TIOUCKOBO-HCCIIE0BATEIbCKOTO XapaKTepa, pelieHue 3a/1ay.

Tema 6 Ynpasenenue puckamu 6 npoeKmHom MeHeodcMeHme.

Copnepxanue Tembl: [loHATHS pucka M ynpaBiacHHs UM BbIsBI€HHE MCTOYHHKOB PHUCKA
Anamu3 u oueHka pucka PERT-monenupoBanue OmnpeneneHue peakuuu Ha puck IlnanupoBanue
pacxoZoB B 4Ype3BbIUaiiHBIX oOcTosiTenbcTBax Co3maHuMe pe3epBOB Ha cClydaid 4pe3BbIYAHBIX
00CTOSITENBCTB .

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
texHonoruu: CPC, 3eKTpOHHBIN KypC.

Buasl camocTosTeNnbHON MOATOTOBKU CTYIAEHTOB 10 T€ME: MPOpadOTKa KOHCIEKTa JIEKIINH,
BBIIIOJIHEHHE 33JaHUI TTIOMCKOBO-HCCIIE0BATEIBCKOTO XapaKTePa, PELICHUE 3a1a4.

Tema 7 Oyenka s¢pghexmusrHocmu uH8eCMUYUOHHBIX NPOEKMOS.

Conepxanrie Tembl: OCHOBHBIC NPHHIMUIBI OICHKH 3(P(EKTUBHOCTH WHBECTHUIIMOHHBIX
npoekToB McxomHbIie TaHHbBIC 1St OIICHKH 3(p(QEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB MeToanka
OTICHKH 3()PEKTUBHOCTH WHBECTUITMOHHBIX MTPOSKTOB .

@®opMbI ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMme, NpPUMEHsIeMble 00pa3oBaTEIbHBIC
texHosnorun: CPC, anekTpoHHBIN KypC.

Bunbl caMocTOATEIbHON TIOJTOTOBKU CTYICHTOB IO TeMe: MPOpabOTKa KOHCIIEKTA JICKIIHH,
BBINOJIHEHHE 33JJaHHUI TTIOUCKOBO-UCCIIEIOBATEILCKOTO XapaKkTepa, PelIeHHe 3aay.

Tema 8 Memoowt ombopa npoexmos.

Copnepxanne TeMbl: QakTOpHI, BAUSIONINE HA BHIOOP mpoekTa Kpurepun oueHKH MPOEKTOB
Hepapxwusi MeTo10B 0TOOpa MpoekToB [IpoBepounsie ciircku baibHBIE MOJIENN OLIEHKH MTPOSKTOB
Monenb 100aBIeHHON IEHHOCTH MOJIEIH Ha OCHOBE JICHEKHBIX TTOTOKOB.

@opMBl U METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
texnosorun: CPC, 351eKTpoHHBII KypC.

Bunel caMocTosTenbHON MOATOTOBKU CTYJIEHTOB IO TeMe: MpopaboTKa KOHCIEKTA JIEKIIUH,
BBITIOJIHEHHE 3aJaHUI TTOMCKOBO-UCCIIEIOBATEIBCKOTO XapaKTepa, peieHue 3a1ay.

6. MeToanyeckue YKa3aHuA no opraHn3aummn nsyvyeHmsa oUCUUMIINHLI (MO,D,yﬂFl)



YcnenHoe OCBOCHHME AMCIUIUIMHBI MPEIOoJIaraeT aKTUBHYIO pa0OTy CTYIEHTOB Ha BCEX
3aHATUAX AyIUTOPHOU (OPMBI: JEKIUU U MPAKTUYECKUE 3aHATH, BHIMOTHEHHE aTTECTAIMOHHBII
MEpPONPUATHIA, 23PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0OTYy.

B nmpouecce wu3ydeHHMs] OUCUUIUIMHBI CTYIEHTY HEOOXOJUMO OPHEHTHPOBATHCA Ha
CaMOCTOSITENIbHYIO MPOPAOOTKY JEKIIMOHHOTO MaTepuana, MOArOTOBKY K #paKmuiecKkum 3aHATUSIM,
pellIeHne 3a/1a4 U KeWCOB, BBIIIOJHEHUE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOATEIbHOE U3yUEHUE
HEKOTOPBIX pa3ieloB Kypca JUIsl CTyI€HTOB 3a04HOM Gpopmbl 00yueHus ¢ momoiubo I0C.

Kypcom mnpenycmotpensl cienytomme Buasl CPC: koHcmekTHpoBaHWe, mTpopaboTKa
KOHCTICKTA JICKIIUH, BHIMIOJHEHNE 3aJaHUH TTOMCKOBO-UCCIIEI0BATEILCKOTO XapaKTepa, MOAr0TOBKA
OTBETOB K MPAKTUYECKOMY 3aHSATUIO (KOHTPOJBHBIE BOMPOCH K TeMaMm pasmerieHsl B POC),
BBITIOJIHCHHE JIOMAITHUX 3aJaHuM.

Jlns npoBeeHNs 3aHATHI JTeKIIMOHHOT0 THIIA UCTIOIb3YIOTCS Y4eOHO-HaISIAHbIE TOCOOMS
B popMe Mpe3eHTaIHi, 00eCeunBaoIIe TeMaTHYECKIE WILTIOCTPAIIMH, COOTBETCTBYIOIINE TeMaM
JIEKIMI, IPECTABICHHBIM B yHKTE 5 HacTosmen PIT/I.

Jns crymenToB 3a04HOi (hopmbl 00yuenus B DOC BbIHECEHBI TeMBI 5, 6, 7 u 8. B xoxe
CaMOCTOSITEILHOTO HU3YYEeHHUS TEM CTYACHTaM HEOOXOIMMO MpopadoTaTh KOHCHEKTHI JIEKIIHMH,
PEIINTh 33J]a4 M TECTHI, IPEICTABIICHHBIE B COOTBETCTBYIOMIMX pazaenax JOC.

OcobenHocTH opraHu3anuu 00y4eHHs VISl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMHM
310POBbSl H HHBAJIH/I0B.

[Tpu HeoOxoaMMOCTH OOyYarOIUMCST U3 YHUCIA JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbS M MHBAJHJIOB (10 3asBJICHUIO 00YYaroOIIerocs) mpeIocTapisieTcs yaeOHas nHhopMarist B
JOCTYIIHBIX (OpPMax ¢ yU4ETOM MX MHIUBUAYaAIbHBIX ICUXOPU3UUIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NEYaTHON (opMe yBEITHMUEHHBIM mpupTOoM; B Gpopme
AIIEKTPOHHOT'O JTIOKYMEHTA; WHAUBU1yaJIbHbIE KOHCYJIBTaIlH c IPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMU CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO JTIOKYMEHTA,
WH/IMBUyaJIbHbIE KOHCYJIBTALMU C IIPUBJICYEHUEM CYPAONEPEBOIUNKA; HHINBU Ty aIbHbIC 3a0aHNU,
KOHCYJIbTAllUM U Jp.

- ISl UL C HapyUIEHUsIMHU OIIOPHO-/ABUTaTEIbHOIO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'0 IOKYMEHTA; UHAUBUyaJIbHbIC 3a/laHHsI, KOHCYJIbTALH U JIP.

7. ®OHA OLEHOYHbLIX CpeAcTB ANA NpoBeAeHUSA TeKylero KOHTponsa W
NPOMEXYTO4YHOM aTTecTauum oby4arLwmxcs no gucumninHe (moaynio)

B coorBerctBum ¢ tpeboBanusmMu PI'OC BO mns arrecranmu  oOydaromuxcs Ha
COOTBETCTBUE HX MEPCOHATIBHBIX JOCTHKEHHHM IUIAHUPYEMBIM pe3yinsrataM OOy4eHHus 10
JUCLUIIJIMHE CO3aHbl  (POHABI OLEHOYHBIX CpeACTB. THIOBBIE KOHTPOJbHbBIE 3aJaHMs,
METOAMYECKHE MaTePHAIIBI, OMPECIISIONINE MPOIeyphl OIICHUBAHUS 3HAHUH, YMEHUI M HaBBIKOB,
a TaKXKe KPUTEPUM U I0Ka3aTeld, HEOOXOOUMbIC Ul OLEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yIOIIUe ATAIbl (OPMUPOBAHUS KOMIIETEHIUI B MpoOIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmel, npeacraBieHbl B [Ipunoxennn 1.

8. YuyeOHO-meTOAMYECKOE U UWH(pOpPMaALUMOHHOEe obecnevyeHne AUCLUNIIUHBI
(mopyns)

8.1 OcHoenasa numepamypa

l. [TonoB 0. U., fAxoBenko O. B. VmpaBienue npoekramu : YuyeOHoe mocobOue
[OnekTponnbrit  pecypc] :  Happa-M , 2021 - 208 - Pexum = jgocrymna:
https://znanium.com/catalog/document?id=361132



2. [TorameBa I'A. VYnpaieHue mpoekTamu (IPOEKTHBIH MEHEKMEHT) : YueOHoe
nmocobue [Onextponnsli pecypc] : Hnadpa-M , 2020 - 224 - Pexum gocTyma:
https://znanium.com/catalog/document?id=346976

3. IIpoekTHbIit MeHEHKMEHT: 0a30BbIi Kypc : yueOHuk / C. A. Ilonesoii, Y. B. Kopueesa,
A. I'. KopsikoB [u ap.] ; mox pen. C. A. IloneBoro. — Mocksa : KnoPyc, 2023. — 191 ¢. — ISBN
978-5-406-10617-4. — URL: https://book.ru/book/945960 (mara obOpamenus: 25.09.2024). —
TekcT : 31eKTPOHHBIN.

8.2  Jonoanumenvnasa numepamypa

1. Aspawmiickuii, B. ., Teopus u npakTuka ynpasieHUs pUCKaMU OpraHU3alUM | YIeOHUK /
B. U. Apnmiickuii, B. M. be3nenexnnix. — Mocksa : KaoPyc, 2021. — 275 ¢. — ISBN 978-5-406-
08746-6. — URL: https://book.ru/book/940503 (mata oOpamenms: 25.09.2024). — TekcT :
AJIEKTPOHHBIN.

2. [lIeBepeBa, E. A. Ouenka puckoB : ydebHoe mocodue / E. A. IlleBepena, C. U.
borateipeB. — MockBa : PTY MUPDA, 2022. — 162 c¢. — Tekcr : anexkrponHslit // Jlaup :
NIeKTpOHHO-OMONMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/310883  (mara
obpamenust: 30.09.2024). — Pexum goctyna: it aBTOPHU3. MTOJIH30BATENCH.

8.3 Pecypcovt ungpopmayuonno-menekommynukauuonnou cemu "Hnmepuem',
6KNIouas npogheccuonanvhvle 0a3vl OAHHLIX U UHGOPMAYUOHHO-CHPAGOUHDbLE
cucmemul (npu HeobX00UMOCMU):

1. HMubopManoHHO-aHATUTUYECKHUN KypHaJ YmpaBieHue npoekramu. Pexum nocrymna:
https://pmmagazine.ru/

2. Nudopmanmonno-cipaBoyHass  cucrema  «Koncynasrant — Ilmrocy — —
http://www.consultant.ru/

3. [Ipezentannn no gucturiuHe "[IpoekTHBI MEHEKMEHT 0a30BbIi Kypc" - Pexum
noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

4. OnexktponHass OuOmmoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

5. DOnexrponHo-6ubnmuoreynas cucrema "BOOK.ru"

6. DOnextpoHHO-OMOIMoTeyHas cuctema "JIAHB"

7. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

8. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TeEXHUYECKOE obecnevyeHne AUCLUUNIUHBLI (MOAayns) U NepevYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Mcnonb3yeMbiX npu ocyLlecTBNeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

MynbsTumeauiiasii npoextop Casio XJ-V2

O6naunsiit MonuTop 23" LG CAV42K

O6naunsiit Monutop LG Electronics yepHsbIii +KIaBHaTypa+MBbIlIb

I/K:C/6m IRU Corp, pueccop Intel Core, mat/mu intel Soc-GA 1156, onep/mamsite NCP
DDR3, Buneo intel HDA, Xectkuii auckSeagate ST320DMO000, Ontuu. mpus. Lite-On IHAS124,
koprycIRU Corp ATX, 6ok.mut.LinkW

Yceumurenb-pacnpeaenurenb VGA/XGA Kramer VP-200

IIporpamMmmHO€E 0OEeCIIEYEHHE:




- "Okcnept Cucremc" Project Expert 7 Tutorial Russian
- Adobe Acrobat Professional 11.0 Russian
- Microsoft SharePoint Server Enterprise CAL 2010 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

IIpoexT (OT yaT. projectus — OPOIICHHBIN BIEPEN, BBICTYNAIONINH, BBITAIONIIMICS BIEPEN) — 3aMbICel, Hies,
00pa3, BOIUIOMEHHEIE B ()OPMY ONMCAHUS, OOOCHOBAHUS PAacUETOB, UepTexel, pacKphIBAIOIINX CYIIHOCTh 3aMBICIIA H
BO3MOXKHOCTB €TO IIPAKTUYECKOH peann3aiuu.

IpoekTt (anmt. «design») — 3T0 pabOTHI, TIAHBI, MEPONPUATHSI U APYTHE 33Jaud, HANpaBICHHbIC HAa CO3JaHHE
YHHUKaJIBHOTO NPOAYKTa (YyCTPOHCTBA, pabOThI, YCIYTH).

IIporpaMma — 3TO COBOKYNHOCTb NPOEKTOB M PAa3IMUHBIX MEPONPUSTUH, 0OBEIUHEHHBIX OOLIEH LEIblo U
YCIIOBUSIMU MX BBITOTHEHHUS.

Cucrema (oT ap.-Tped. — IeJIoe, COCTAaBICHHOE W3 YacTeH; COEIWHEHHE) — MHOXKECTBO SIIEMEHTOB,
HaXOJSIIUXCS B OTHOIICHHSX U CBA3AX JPYT C IPYroM, KOTOpoe 00pa3yeT onpeeNiéHHYI0 IeT0CTHOCTb, €JMHCTBO.

YnpagJ/ieHue NpoeKkTaMu (IPOSKTHBIH MEHEIKMEHT) — 00JIaCTh IESATENBHOCTH, B XO€ KOTOPOH OIPEeNsoTCs
U JOCTUTAIOTCS YETKHE IENM IPOEKTa MpH OalaHCHPOBAHUHM MEXIy 00BEMOM paboT, pecypcamu (TaKHMHU KakK JCHBIN,
TPyA, MaTepuaibl, 3HEprus, MPOCTPAHCTBO U Jp.), BpEMEHEM, Ka4eCTBOM M puckamu. KiroueBbIM (akTopom ycmexa
MPOEKTHOTO YMpAaBICHUS SBISETCS Hanuuue uE€TKOro 3apaHee OMNPENeNEHHOrO IIaHa, MUHMMHU3AlUU PHCKOB U
OTKJIOHGHUH OT IUIaHa, 3(QEKTHBHOTO YNpPaBICHUS W3MEHEHHSMH (B OTIMYHE OT IIPOLIECCHOTO, (YHKIHOHAIBHOTO
yIpaBIIeHUs, yIPaBIE€HHUs YPOBHEM yCIIyT).

CucreMHBI MOAXOX — HANpaBICHHE METOIOJOTHH HAyYHOTO IIO3HAHHSA, B OCHOBE KOTOPOTO JICKHUT
paccMoTpeHne 00beKTa Kak CHCTEMBIL.

7Ku3HeHHBIH IHMKJI POEKTA - 3TO MPOMEXYTOK BPEMEHH MKy MOMEHTOM ITOSBICHUS, 3apOXKACHHS IIPOEKTa
MOMEHTOM €T0 JTUKBHIAIIUH, 3aBEPIICHUS.

KoMaHnna mpoekTa - 3TO chenuanbHas IpyIna, KOTOpas CTAHOBUTCS CaMOCTOSTENBHBIM YYAaCTHHKOM IIPOEKTa
WU BXOAUT B COCTaB OJHOTO U3 ITUX YYACTHUKOB U OCYILIECTBIISET YIPABIE€HHE HHBECTUIIMOHHBIM MPOLECCOM.

Iln1aHupoBaHMe MPOEKTA COCTOUT B ONIPEACIICHNH LieNeil U crloco00B MX JOCTHKEHUS HAa OCHOBE ()OPMHUPOBAHHUS
KOMIUIEKca paboT (MepONpHATHIL, ASHCTBUIT), KOTOPbIE OKHBI OBITH BHIIIOJIHEHBI, BBIOOPE HYXKHBIX JUIS 3TOI'0 METOAOB U
CpEJICTB, a TAK)KE PECYPCOB M COTJIACOBAHUU JCHCTBUN OpraHU3AIMi — y4aCTHUKOB IPOEKTA.

Bexu mpoekTa — 3T0O KIIFOUEBBIC ITAIBI PEaTH3AIIH IIPOSKTA.

Ctpykrypa pa3ouenusi padot (CPP) — nepapxudeckas CTpyKTypa ITOCIEAOBATEIFHON AEKOMITO3HIINH IIPOEKTa
Ha MOJTNPOEKTSI, ITAKeTHl Pa00T PA3ITHIHOTO YPOBHS, TAKETHI JETAIBHBIX PadoT.

CtpykrypHas cxema opranusanuu (CCO) sBisieTcsl ONMCaHUEM OPTaHU3aIlMOHHOI CTPYKTYpPHI, HEOOXOIUMOM
JUIS BBITIOJTHEHUS paboT, onpeneneHHbix B CPP.

PabGora —3T0 neATENBHOCTb, KOTOPYIO HEOOXOAMMO BBINOJHHUTH JUISl MONYyYEHHS KOHKPETHBIX DPE3Y/IbTaTOB.
COBOKYITHOCTb B3aMOCBSI3€H MEX/y pab0TaMHt ONpPEAENSCT I0CIEI0BATEILHOCTD UX BBIIOJIIHEHHUSI.

CerteBast qmarpamma (cets, rpad cern, PERT-nmarpamma) — rpadudgeckoe oToOpaxkeHue paboOT MpoekTa H
3aBHCHMOCTEH MEXy HUMH.

CeTb — 3TO NTOJHBIH KOMIUICKC paboT U BeX MPOEKTa C YCTAHOBJICHHBIMHU MEXXITy HUMHU 3aBHCHMOCTSIMH.

KpuTtuuecknii myTb — 3T0 MaKCHMAJBHBIH 110 IPOJOKUTEIFHOCTH TOJIHBII yTh B CETH; pabOTHI, JIeXKaImue Ha
3TOM IyTH, TAaKXK€ HAa3bIBAIOTCS KPUTHIECKUMU.

IonHblii pe3epB BpeMeHH WM 3anac BPeMEHM — O3TO Pa3sHOCTh MEXIy JaTaMH MO3[HEr0 U PaHHETo
OKOHYaHHU# (Haya) paboThI.

Jmnarpamma I'anTra — ropusoHTanbpHas JIUHENHas AMarpaMma, Ha KOTOPOH 3aJaud NMPOEKTa MpeaCcTaBIISIOTCS
MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOMIMMHICS TaTaMH Hadayla ¥ OKOHYAHHMS, 3aJIep)KKaMH 1, BO3MOXKHO,
JPYTHMHI BPEMEHHBIMH ITapaMeTPaMH.

CTOMMOCTh NpPOEKTa OINpEeNeIseTCs COBOKYIHOCTBIO CTOMMOCTEH pEecypcoB, CTOMMOCTBIO M BpEMEHEM
BBIIIOJTHEHHS paboT MPOEKTa.

YnpagsiieHHe CTOMMOCTBIO MPOEKTA BKIIOYAET MPOIECCH, HEOOXOAUMBIE IS 00ECHEYEeHUs] U TapaHTHH TOTO,
9TO NPOEKT OYIET BHINOIHEH B PAMKaX YTBEP)KACHHOTO OI0KETa.

BromkeT mpoeKkTa — JOKYMEHT, ONpENeNAIoIUi pecypcHble OrpaHUYEHHs TPOEKTa, IOATOMY TPH YIPaBIEHUU
CTOMMOCTBIO Ha MEPBBIH I1aH BBIXOAUT €r0 3aTPaTHAs COCTABIIAIONIAs, KOTOPYIO IPHHATO HAa3bIBaTh CMETOM MTPOEKTA.

Cmera mpoekTa — JIOKYMEHT, COJCp)KaIlMii OOOCHOBAaHME WM pacdeT CTOMMOCTH IPOEKTa (KOHTPakKTa), Kak
MPaBIJIO, HA OCHOBE 0OBEMOB Pa0OT MpOeKTa, TpeOyEeMBIX PECypCOB H IICH.

OO0mme 3aTpaThl MPOEKTA IS KAXIOTO MEPHOAA OMPEACIAIOTCS KaK CyMMa NpPSIMBIX M KOCBEHHBIX 3aTpaT
(HaKITaJHBIX PACXOMI0B).

KocBenHble 3aTpaTbl CBsi3aHBI C OOECHEYEHHEM TMIpOIecca pealu3allid MPOeKTa K BKIIIOYAIOT
aJIMUHUCTPATUBHBIE PACXOJbl, 3aTPAThl, CBSI3aHHBIE C OpraHu3alueld paboT, OTUMCIEHMS Ha peKiaMy, MIATeKH II0
KpeJuTaM, apeHIHyo IIaTy u T. 1.

IIpsiMble 3aTpPaThI CBSA3aHBI C PACXOAOM JICHE)KHBIX CPE/ICTB Ha OIUIATy TpyAa paboumX, 3aKyIKy MaTepHalloB,
00opyoBaHUs, C 0053aTENIECTBAMH TI0 Cy0I0TOBOpaM.

IlnannpoBanue (ommcaHWe) pPecypcoB BKIIOYAET ONIPENCNICHHE TOTO, Kakwe (M3MUEeCKHe pecypchl (JIFOIH,



000pyIoBaHKE, MaTEPHaIIbl) U B KAKUX KOJIMYECTBAX JIOJDKHBI OBITH MCIIOIb30BAHBI JJIs BBIIIOJIHEHHS pa0doT IPOEKTa.
BromkeTHBIE 3aTPAThI XapaKTEPU3YIOT PacXo/ibl, INIAHUPYEMBIE IPH IIPOM3BOJICTBE PAOOT MPOEKTA.
dakTHYeCKHEe 3aTPAThI OTPAKAIOT PACXOBI, BOSHUKAIOIIIE MPH BEHITOJHEHNH PabOT MpoeKTa 00 B MOMEHT
BBIIJIAThI JEHEKHBIX CPE/ICTB.
IToxa3aTtens HeoO6xoaumo it 3aBepuieHus (HJ[3) omennBaer 3aTpaThl, KOTOPHIE NMPEACTOUT TMPOU3BECTH I
3aBepIIeHNs PaOOTHI MIIH MPOEKTA.

Pacyernasa croumocts (PC) — Hammydmmas oleHka oOIeH CTOMMOCTH, KOTOPYIO Oy#eT MMeTb paboTa WU
MPOEKT MPH 3aBEPILICHUH.
IlnanoBbie (OromkerHnie) 3aTpaThl (BCWS) — 3710 OrOmKeTHass CTOMMOCTH paboT, 3allJIaHUPOBAHHBIX B

COOTBETCTBHU C paClIMCaHHUEM, NJIM KOJIMYECTBO PECYPCOB, KOTOPHBIC MTPEAINIOIAracTCs UCII0JIb30BaTh K Tel(y].].[eﬁ Jarte.

®daxrnyeckue 3aTpaTbl (ACWP) — 3T0 cTOMMOCTh (PaKTHUYECKU BBIMOIHEHHBIX PaOOT HAa TEKYILYIO ATy WU
KOJIMYECTBO PeCypcoB, (PaKTUUECKHU MOTPAYCHHBIX HA BBINOJIHEHUE PAOOT O TEKyIEeH aThl.
Pacxo:keHne 1o 3aTpaTaM pacCUMTHIBACTCS KaK pasHHULA MEXy (paKTHUECKUMH U IJIAHOBBIMU 3aTpaTaMHu.

MeTtoa 0CBOEHHOro 00beMa OCHOBAaH Ha ONpPEJCNICHUH OTHOLICHHA (PAKTUYECKHX 3aTpaT K o0bemy pador,

KOTOpBIC JJOIKHBI OBITH BBITIOJIHEHBI K OIPEICICHHON J1aTe.

OcBoennblii 00beM (BCWP) — 370 miaHoBast CTOUMOCTb (DaKTHUECKH BBIMOJHEHHBIX PabOT WM KOJUYECTBO
PecypcoB, 3aIlIaHMPOBAaHHBIX Ha (paKTHUECKU BBIIOJIHEHHBIH 00beM paboT K TeKyIIeH Jare.

Hupexce ocsoenusi 3atpat (CPI) paccuuThiBaeTcsl Kak OTHOIICHHE OCBOEHHOTO 00BbeMa K (DaKTHUECKUM

3aTpaTam

Brox:xeTupoBaHne — 3TO IUTAHUPOBAaHHWE CTOUMOCTH, T.€. ONIPE/eIICHHE IIaHa 3aTpaT: KOrna, CKOJIBKO M 32 UTO
OymyT BBHIITAYMBATHCS ACHEKHBIE CPEJICTBA.

Pabora ompenensercs Kak COBOKYIHOCTb B3aUMOCBS3AaHHBIX JEHCTBUN, HANpaBICHHBIX Ha [JOCTHKEHHE
JKEeJIaeMOr0 pe3yNbTaTa 3a HAMEUCHHBIH (3a1aHHBIH) HHTEPBAJ BPEMEHH.

O0beM padOTBI MOXKET BBIPAKATHCS B PA3HBIX BEIMYMHAX: TPYAOEMKOCTH, MPOJOKUTENBHOCTH, CTOUMOCTH U
T.I.

Ilnannpyemasi moTpeOHOCTHL B pecypcax ONpelesseTcs Ha OCHOBAaHMM TOro, KaKMe Pecypchl M B KaKHX
KOJIMYECTBAX JTOJDKHEI OBITH UCITOIB30BAHbI VIS BEITOJTHEHUS pabOT IPOEKTA.

IIpoaoKuTeTBHOCTH PadoOTHI MOXKET OBITH OIpeneneHa n3 ee 00beMa M IPOM3BOAMTEIHLHOCTH PECYPCOB,
TPeOYIOIIIXCS AT €€ BBITOTHECHHS

Iox cTpykTypoii padoThl TOAPAa3yMEBAIOTCS KOMIOHEHTHI MU MTapaMETPhL, ONPEACIAIONNE €€ XapaKTePHUCTHKH
B IIPOEKTE.

CBo0OoaHBIii pe3eps onpenenseT BpeMs, Ha KOTOPOe MOXKHO 3a1€PAKaTh BHINOIHEHHE PabOT, HEe U3MEHSS PAaHHETO
Hayaa BCcexX MOCIeAYIONMX padoT.

IoaHbIi pe3eps onpeersieT BpeMs, Ha KOTOPOE MOXKET ObITh 33/1ep)KaHO BBINOJIHEHNE paboThl 0€3 N3MEHEHHs
MPOIOJDKATEIIEHOCTH TN

- CPOKOB OKOHYaHHs Bcero Ipoekra. OnpenernsieTcsi Kak pasHOCTh MEXKIy IMO3JHUM M PaHHHM CPOKaMHU
OKOHYaHHMS paboThI;
- (hakTHUECKHE HAYalI0 U OKOHYaHHEe — (PaKTHUECKUE JaThl Hauaia U OKOHYaHMS OTACIBHOM padoThl,

- MIpeAIIecTBYIomas paboTa — paboTa, OT KOTOPOH 3aBHCAT CPOKH BBHINOJHEHHS TaHHOH pPaboTHI,
SIBIISTFOIIASICS] TEXHOJIOTHYECKH (JJOTHUECKH) TPEIISCTBYIOMEH eif;

- Hociueayomnas pabora — padoTa, CPOKHU BHIITOITHEHUSI KOTOPOH 3aBUCAT OT BBIIIOJIHEHUS JTAHHOH paboTEI,
TEXHOJIOTMYECKH (JIOTMYECKH) CIeAyIOIIE 3a TaHHOM;

IIpon3BoauMTEIBHOCTH TPYIa — IUIOIOTBOPHOCTH, IPOXYKTHBHOCTD PON3BOJCTBCHHON JICSATEIFHOCTH JIFOIEH,
T.€. CIIOCOOHOCTH KOHKPETHOTO TPy CO3/1aBaTh B AMHHIYy Pab0uero BpeMEeHH ONpeIeNIeHHOE KOINYECTBO PO IYKIIHH.

CTONMOCTHOI METO/1 - KOJINYECTBO IPOAYKIMY YUUTHIBACTCS 10 CMETHOM CTOMMOCTH UM JOTOBOPHOMH LIEHE.

HatypaJabHblii MeTOA IPOM3BOAUTEIBHOCTH TPYAa MO3BOJSAET ONPEAEIATh BRIPAaOOTKY pabounx no mpodeccusm
B HaTypaJbHBIX MOKa3aTeNsX MO BUAaM paboT (B KyOMUECKHMX MeTpax KUPIUYHOM KIagKd) MO0 B LIEJIOM B €IUHHLAX
M3MEPEHUs] KOHEUHOTO POIYKTa, MPUXOISIIErOCcs Ha OJHOTo paboTarouiero (B KMJIOMeTpax TpyOonpoBoia).

HopmaTuBHBIH MeTOJ U3MEPEHHS TPOU3BOANUTENFHOCTH TPY/a IIOKa3bIBAET COOTHOLIEHHE (haKTHUECKHUX 3aTpaT
TPyJa Ha OIPEAENICHHBIH 00beM PaboT C 3aTpaTaMu TPY/ia, ITOJIAraloIIMUCS 110 HOPME.

Pecype mpoekra — Bce, 4eM pacriojlaracT IpOeKT, B TOM YHCIE TPYJIOBbIE, (DMHAHCOBBIC M MaTepHalIbHO-
TEXHHYECKHE PECypCHl, KOMaHIA MPOEKTa, BpeMs (TIPOTOIDKUTENBHOCTH, CPOKH, OTPaHMYCHNS), HHOOPMAITHS, 3HAHUS H
TEXHOJIOTHH, — 3TO B3aMMOCBSA3aHHEIE PECYpPCHI MPOeKTa. PaccMaTpuBaloTCs IBE B3aNMOCBSI3aHHBIC TPYIIIIBI PECYPCOB:

1 ) MaTepua/IbHO-TeXHUYECKHeE, T.€. CHIPhE; MAaTepPHAaNbl, KOHCTPYKIWM, KOMIUIEKTYIOIIUE; >HEPreTHYECKUe
pecypchl; TOIUTMBO; PECYpPChl THIA «MOIIHOCTH», WM TEXHOJOTHYECKHE PECYpCHI, T.€. MAIIMHBI, MEXaHH3MBl IS
BBIIIOJHEHUs paboT MPOEKTa; yCTaHABIMBaeMOe 000pyI0BaHHE H Mp.;

2 ) TpyAOBbIe, OCYIIECTBISIOIINE HEMOCPEJCTBEHHYIO pabOTy ¢ MaTepualbHO-TEXHHYECKUMH pecypcamu,
HaMpHUMeEp, CTPOUTENH, BOAUTENN MAIIUH, MOHTa)KHUKH 000pyJOBaHUS U TIp.

3aKynKM — MEpONPUATHS, HallpaBJICHHBIE HA 00ECIICYCHUE TIPOSKTOB PECYpPCaMH, T.€. IMYIIECTBOM (TOBapamH),
BBITIOJTHEHHEM padoT (YCIIyT), mepefadeii pe3yIbTaToB HHTEIUICKTYaIbHOTO TBOPYECTBA B CBA3H C KOHKPETHBIM IIPOEKTOM.

YnpasiieHue 3aKyNKaMH, MaTepHAIBHO-TEXHHYECKAM OOCCIICUCHHEM MpPOEKTa — IOJCHCTEMa YNPaBICHHUS
MpPOEKTaMH, BKIIOYAIONas IPOIECCHl NPHOOPETEHUs] TOBApOB, NMPOAYKIHH K YCIYr OT BHEMIHUX OpraHU3anuil —
nocTaBmukoB. ITogcucremMa cOCTOUT U3 IIIAHUPOBAHUS MATEPHUAIBHO-TEXHHUECKOTO oOecrieueH s, BBIOOpa MOCTABIIUKOB,
3aKJII0YEHUS] KOHTPAKTOB M UX BEJECHUS, 00eCIeUeHNUs TOCTABOK, 3aBEPIIEHNs] KOHTPAKTOB.

HmeroTcs 1Ba OCHOBHBIX METO/Ia INIAHHPOBAHHUS PECypPCOB MPOEKTA:



1) pecypcHoe nJIaHUPOBaHNe NPU OTPAHMYEHNH 10 BPeMEHH npe/noaraeT (GUKCUPOBAHHYIO ATy OKOHYaHUS
MpPOEKTa U Ha3HAYEHUE JONOIHUTENBHBIX PECYPCOB Ha MEPUOIBI IEPETPY3OK.

2) nJIaHMPOBaHUE NPH OTPAHHYEHHBIX pecypcax NpearoiaraeT, 4To IepBOHAYAIBHO 3aTaHHOE KOJHYECTBO
JIOCTYIIHBIX PECYPCOB HE MOKET OBITh U3MEHEHO U SBISIETCSI OCHOBHBIM OTPaHWYECHHEM ITPOEKTA.

Touka 3aka3a, WM HOPOroBLIii 3amac, — MUHIMaNbHas BEJIMYHMHA 3aMaca pecypca, IpH KOTOpol HeoOXoauM
HOBBIH 3aKa3 IJIs €ro MOMOTHEHHS, HIM MOMEHT BPEMEHH, KOT/1a IOJDKeH OBITh IPOM3BE/ICH 3aKa3.

CtpaxoBoii (pe3epBHbIii) 3anac — MHHUMANBHBII Ileecoo0pa3HBIil 3amac pecypcoB, NpeJHA3HaYeHHbIH I
6ecriepe6oItHOro CHaOXKEeHUS IPOU3BOJICTBA B CIIydae HapYIIEHHs X0a MOCTaBOK MO CPABHEHMIO C 3aILIaHUPOBAHHBIM.

YnpasiieHneM 3anacaMM — KOHTPOJIb 3@ UX COCTOSHHEM M IPHHATHE PEIICHUH, HALENEHHBIX Ha AKOHOMHIO
BPEMEHHM U CPEICTB 3a CUET MUHUMM3AIINH 3aTPAT [0 COJEPXKAHUIO 3aI1acoB, HEOOXOUMBIX IS 3Q(QEKTUBHON peanu3anin
IIPOEKTA.

TpaH3uTHBIE 3aMACHI - TIPEIIONIATacTCs, YTO ONpeIeTIeHHbIC PECYpCHl B JalbHEHIIeM OyayT TpaHCTIOPTHPOBAHBI
Ha HeOompmme paccTosHUA. JIIs CHIDKEHHMS TpPAaH3UTHBIX 3allacOB IPUMEHSIOT pPas3iIHYHbIC CIIOCOOBI (MECTHBIC
MOCTABIINKY, (POPMUPOBAHUE METKHX MAapTHH PECypCOB H T.II.).

JIuneiinble 3amachbl (3amacbl B MyTH) — (OPMHUPYIOTCS TOBapaMH, HaXOISIIIMMHUCS B MpPOIECCe MEePEBO3KH
(nepemenieHus1) OT MOCTABILIMKOB K MOTPEOUTEISIM WIIM IPOU3BOCTBA.

Cepuiinble 3amacbl 00pa3yloTCsl BCIEACTBUE OKPYIIIEHHUs B CTOPOHY OOJBIIEro, YeM 3aKa3aHO, KOJIMYECTBA
pecypcoB. B TakoM ciydae cpeHuil pasMep cepUiHBIX 3al1acoB PaBeH MOJOBUHE pa3Mepa CEPHU.

Hukamyeckne 3amachl 00pa3yloOTCS BCIIEACTBHE IIPOM3BOACTBA IJIM BBO3a TOBAapOB dYepe3 OIpeIcCHHBIC
MPOMEXYTKH BpeMeHH. [IpranHa 00pa30oBaHNs IIMKIMYECKUX 3aIT1aCOB — HETIOCTOSHHOE HATIOTHCHHUE.

3amacel 0e30MaCHOCTH  CO3JAIOTCS, 4YTOOBI M30€XKaTh BO3MOXKHOW HEYBEPEHHOCTH, CBS3aHHOW C
rapaHTHPOBAaHHOCTBIO [10J1BO3a, IPOU3BOJCTBA U BBIBO3a IPOLYKIHH.

¢ ¢eKTHBHOCTh UHBECTHIHOHHOIO MPOEKTAa — KATETOpHs, OTPakarolias COOTBETCTBHE MPOEKTa LENAM H
MHTEpecaM €ro y4acTHHMKOB. B CBs3M ¢ 3TUM HEOOXOAMMO OLIEHHMBAaTh Kak 3((EKTHBHOCTb NPOEKTa B IIENIOM, TaK M
3] (HEKTUBHOCTD KaXKJIOTO U3 €ro y4aCTHHKOB. D(PQPEKTHBHOCTb y4acTHsl B IPOEKTE OMNPEEISIETCs C LIENbI0 MPOBEPKH
peaN3yeMOCTH IIPOEKTA M 3aMHTEPECOBAHHOCTH B HEM BCEX €T0 YUYaCTHUKOB U BKIOYAET 3(P(PEKTUBHOCTS!

- y4acTusl OpeIpUATAN U OpraHu3alnii B IPOEKTE;
- HMHBECTUPOBAHUS B IIPOEKT;

- ydacTHsi B IIPOEKTE€ CTPYKTyp Ooiiee BBICOKOIO YPOBHS, B TOM YHCJIC DPETHOHAIBHYIO H
HapoHOXO35CTBEHHYIO, a TaK)KE OTPACIIEBYIO U OOPKETHYIO 3 (PEKTHBHOCTS.

JleHeKHBIH TOTOK NMPOEKTAa — 3TO 3aBUCHMOCTH OT BPEMCHH JICHEXHBIX IIOCTYIUICHHH W IUTaTeXed mpH
pean3aly MOPOXKIAOLIETO €T0 NPOEKTa, ONpeAelsieMas Ui BCETO PAacueTHOro mnepuoza. JeHexHbIH MOTOK ¢ (t)
OOBIYHO COCTOUT M3 YACTHYHBIX TIOTOKOB OT OTIETBHBIX BHIOB ACATCIHHOCTH: HHBECTHIIHOHHON — @H(t); ONepannoHHOM’
— ¢o(t); purancoBoit — Q¢(t).

TekymMMH Ha3bIBAIOTCS 1ICHBI, 3aJI0’)KEHHbIE B IPOEKT 0e3 yuera HHIISINH.

ITporHo3HBIMH Ha3BIBAIOTCS LICHBI, OKHJaeMble (C yueToM HHQIIIKHT) Ha OyAyluX [Iarax pacuera.

JedanpoBaHHBIMH HA3bIBAIOTCS HPOTHO3HBIC IIEHBI, IPUBEIACHHBIC K YPOBHIO LIEH (PUKCUPOBAHHOTO MOMEHTA
BPEMEHH ITyTeM JIeNICHNs Ha OO 0a3UCHBIH MHIIEKC MH(IISIIUH.

Hapsimy ¢ AeHeXHBIM ITOTOKOM IIpH OLEHKE 3(G(EKTUBHOCTH IIPOSKTa HCIIONB3YIOT TaKKeHAKOMJIeHHbIH
HAeHeKHbIH MOTOK (HAaKOIUIEHHBIE NPUTOK, OTTOK M canblo (3¢ QeKT)), XapaKTepHCTHKH KOTOPOTO OINPECIISIOTCS Ha
Ka)XJIOM IIIare PacueTHOTO IepHoja Kak CyMMa COOTBETCTBYIOIIUX XapaKTEPUCTHK JICHEKHOTO ITOTOKA 3a JAHHBIH M BCE
MPEANISCTBYONIHE Mard (HapacTAIOMINM HTOTOM).

B 1eHeKHBII MOTOK OT HHBECTHIHOHHOM AesiTeIbHOCTH PH(t) B Ka4eCTBE OTTOKA BKIIIOYAIOTCS MPEX/E BCEro
pacnpezneneHHble 10 LIaraM pacdeTHOro MEepHoJa 3aTpaThl 110 CO3JAHMIO W BBOJY B 3KCIUIyaTallMIO HOBBIX OCHOBHBIX
CPEICTB M JIMKBHAAIMY, 3aMCLICHHIO HMJIM BO3MEIICHUIO BBIOBIBAIOIIMX OCHOBHBIX cpeicTB. Cioma e OTHOCSTCS
HEKalUTaIN3UpyeMBble 3aTpaThl (HapUMEp, YIUIaTa Halora Ha 3eMeIbHBIH y4acTOK, HCIIOJIb3yEMbIH B X0/I€ CTPOUTEILCTBA,
pacxomsl MO CTPOUTENBCTBY OOBEKTOB BHEIIHEH HHGPAcTPyKTypbl W 1p.). Kpome Toro, B IEHEXHBIH IIOTOK OT
WHBECTHI[OHHON JEATETBHOCTH BKIIFOYAIOTCS HM3MEHEHHUs OOOpPOTHOro KamuTajna (yBENWYEHHE pPAacCMaTpPHBACTCS Kak
OTTOK JICHEXKHBIX CPE/ICTB, YMEHBIIEHHE — KaK IPHUTOK). B kadecTBe OTTOKa BKIIFOYAIOTCS TaKkkKe COOCTBEHHBIE CPEICTBA,
BJIO’KCHHBIC B JICTIO3UT, U 3aTPAThl Ha MOKYTIKY IIEHHBIX OyMar Ipyrux X03sSHCTBYIOINX CYyOBEKTOB, IPEIHA3HAUCHHBIX IS
(rHaHCHPOBaHMs NIPOEKTa. B KadecTBe NMpPUTOKA B JEHENKHBIH MOTOK OT MHBECTHILMOHHOH JAESTENBHOCTH BKIIOYAIOTCS
JIOXO/IbI OT PEAIM3ALMU BBIOBIBAIOIMX AKTHBOB.

B AeHeXHBIX MOTOKAX OT OMEPANMOHHOI JesiTeILHOCTH (o(t) YUNTHIBAIOTCS BCE BUABI JOXO/0B U Pacxo]oB
Ha COOTBETCTBYIOILIEM IIare pacyera, CBsI3aHHBIC C IPOM3BOJCTBOM MPOAYKIWH, W HAJIOTH, YIIAIMBaEMbIe C yKa3aHHBIX
n0x010B. OCHOBHBIMH IPUTOKAMH SIBIISIFOTCSL TOXOJBI OT pEajHM3alliy MPOAYKIMH, a Takxke Apyrue ToXoasl. OObeMbl
MPOM3BOJICTBA CIEAyeT YKa3bIBaTh B HATYPAJbHOM M CTOMMOCTHOM BBIpaXEHHSX. LleHBI Ha MPOM3BOANMYIO IIPOIYKIHIO,
MPEyCMOTPEHHBIE B IIPOEKTE, JOJKHBI YIUTHIBATH BISTHUC PEATH3aNH IIPOEKTa Ha 00muii 00beM NMpeIoxKeHHsS JaHHOH
HPOIYKIUH Ha COOTBETCTBYIOIIEM PBIHKE.

K ¢uHaHCOBOIi 1esITeILHOCTH OTHOCATCS ONEpalliM CO CPEACTBAMH, BHEUIHMMH 10 OTHOLICHHIO K
MHBECTHLIMOHHOMY IIPOCKTY, T.€. MOCTYIAIOIMMHU HE 32 CYET OCYIIECTBIEHHs IpoekTa. OHM COCTOSAT M3 COOCTBEHHOTO
(aKIMOHEpHOr0) KalMTala ¥ IPUBJICYEHHBIX CPEACTB. K JEHEeXHBIM NMOTOKaM OT (MHAHCOBOW aesTenbHOCTH QQ(t) B
Ka4eCTBE NPUTOKOB OTHOCSTCSI BIOXKCHUSI COOCTBEHHOrO KalWTayla M IPUBICYCHHBIX CPEACTB: CyOCHIOMI M JOTalmi,
3aeMHBIX CPEJICTB, B TOM YHCIIC U 32 CUET BBIITYCKa MPEINPHATHEM COOCTBCHHBIX JONTOBBIX IIEHHBIX OyMar; a B KauecTBe
OTTOKOB — 3aTpaThl Ha BO3BPAT W OOCIYXKMBaHWE 3aiiMOB M BBINYIICHHBIX NMPEATPUATHEM JOJTOBBIX IIEHHBIX Oymar, a
TaKKe MPH He0OXOMMOCTH — Ha BBIIIIATY AUBHICHIOB IT0 AKITHAIM NPEITPHSATHS.

JIMCKOHTHPOBAHMEM JEHEKHbIX MOTOKOB HA3bIBACTCS INPHUBEACHHE UX PA3HOBPEMEHHBIX (OTHOCSIIUXCS K



Ppa3JIMYHBIM HIaramM pac'{eTa) 3HAUCHUH K MX IIEHHOCTH Ha onpenene}mmﬁ MOMCHT BPEMCHH, KOTOpLIﬁ Ha3bIBaCTCA

MOMEHTOM TpHUBEIEHHS U 0003HAYaeTCsl yepes t°. Moment MPUBEACHUSI MOXET HE COBMAgaTh ¢ 0a30BBIM MOMEHTOM.
JIMCKOHTHUPOBaHKUE IMPUMEHSCTCS K JICHEKHBIM IMOTOKaM, BBIPAXKCHHBIM B TEKYLIMX HIH AC(PIMPOBAHHBIX LCHAX H B
eauHoi BanoTe. OCHOBHBIM 3KOHOMHUYECKMM HOPMATHUBOM, HCHOJb3YEMBIM INpPH AMCKOHTHPOBAHHM, SIBIISIETCS HOpMa
nuckoHTa E, BeIpakaemast B JOJISIX €IUHML WM B IIPOLIEHTaX B TOLI.
Yucteim goxoaom (Y1) HaspiBaeTCs HAKOIUICHHBIN 3 dekT (canbo AEHEKHOTO MOTOKA) 33 PACUCTHBII MEPUO/I.
BaxwnelimmM mokaszareneM 3()(HEKTUBHOCTH TMPOEKTa SBISIETCSYUCTBI TUCKOHTHpOBaHHBIA aoxon (Y1),
KOTOPBII IIPEACTAaBIsIET CO00I HAKOIUICHHBIN NUCKOHTHPOBAHHBIA 3()(EeKT (IHUCKOHTHPOBAHHOE HAKOIUICHHOE CaIbI0) 3a

pacueTHBIN Nepuo.
Buyrpennsis Hopma jgoxoanoctn (BHJI) — 3To Takoe monoxuTenbHOe uMcao E; , KoTopoe IpH HOpMe

auckonTa E = E, Y/l npoekTa obpamaercs B 0; npu Becex 6onbmmx 3Hadenusax E YJIJ] oTpunarenen, mpu Bcex MEHbIIMX

sHadeHussx E YJJ] momoxxutenen. Ecnm He BBHIMONHEHO XOTs OBl OJHO W3 ITHX YCIOBHH, cumraercs, uto BHJ] He
cymectByeT. s oneHkH 3G PEeKTHBHOCTU MpoekTa 3HaueHrne BHJ] HEoOXoauMo comocTaBisaTh ¢ HOPMOH AuckoHTa E.
WuBecTunionHsle npoekTsl, y KoTopbix BHJL > E, umeror nonoxurensusiii Y1 u mostomy 3¢ dextuBHbL. [IpoekTsl, y
koTopeix BHJ{

CpokoM OKYyNnaeMOCTH Ha3bIBaeTCsl MPOJODKHTENBHOCTh IEepHOJa OT HavyallbHOTO MOMEHTa O MOMEHTa
oKyrnaeMocTu. HadanbHbIil MOMEHT yKa3bIBaeTCs B 3a/JaHUHU HA MPOEKTUPOBAHUE (OOBIYHO 3TO HAYallO0 HYJEBOTO IIara HiH
HaJaJio ONePaMOHHON AesTeTIbHOCTH). MOMEHTOM OKYIaeMOCTH Ha3bIBaeTCs TOT HauOoJee paHHHUI MOMEHT BPEMCHH B
pacyeTHOM TepHoje, IMOCIe KOTOPOro TeKymui ducThiii jgoxonm (YJ[) cTaHOBHTCS W B JNaNbHEHIIEM OCTaeTcs
HeoTpHuaTenbHeIM. IIpm omneHke 3((EeKTHBHOCTH CPOK OKYNMAaeMOCTH BBICTYIIAeT, KaK MpaBHIO, TONBKO B BHUJE
OTPaHUYECHMUS.

CpoxoM 0KynaeMOCTH C y4eTOM JUCKOHTHPOBAHHUS HA3bIBACTCS IPOAOILKUTENBHOCTD MIEPHOAA OT HAYaIbHOTO
MOMEHTA 10 MOMEHTa OKYIaeMOCTH C Y4eTOM JUCKOHTUpOBaHHA. MOMEHTOM OKYMaeMOCTH C y4ETOM TUCKOHTUPOBAHHS
Ha3blBaeTCsl TOT HambOojee paHHMII MOMEHT BPEMEHM B PACUCTHOM MEPHOJE, IOCJIE KOTOPOrO TEKYLIMH YHMCTBIN
JUCKOHTHpOoBaHHBIN 1oxox (U/IJ]) cTaHOBUTCS U B JaTbHEHIIEM OCTA€TCSA HEOTPULATENBHBIM.

IMoTpedHocTr B MomoHHTEIbHOM (uHaHcHMpoBaHWH ([I®) — wMakcuMmanbHOe 3HaueHHE aOCONIOTHOM
BEJIMYMHBI OTPULATEIBHOTO HAKOIUIEHHOI'O CaJIbJ0 OT MHBECTHLUOHHOW U ONEPALMOHHOU JESTENbHOCTU 32 MUHYCOM
cap0 OT (PMHAHCOBOH AeaTenbHOCTH. Bemmumua 1D moxaspiBaeT MHHUMANBHBEIN 00BbEM BHENIHETO (DMHAHCHPOBAHUS
MpOeKTa, HEOOXOAUMOro A obecredeHus ero ¢uHAHCOBOH peammzyemocTd. ITosTomy IID Ha3BIBAIOT eme KamuTaaoM
pucka. CiemqyeT UMeTh B BUIY, YTO pealbHbIH 00beM MOTpeOHOro (HHAHCUPOBAHHA HE 00s3aH co BHagath ¢ I1D u, kak
MPaBHIIO, IPEBBIIIAET €T0 3a CYeT HEOOXOAUMOCTH O0OCTYKUBAHUS JIONTA.

IMoTpeGHOCTH B AOMOJHUTETHHOM (PUHAHCUPOBAHUU € yueToM JuckoHTa ([[1D) — mMakcumanbHOE 3HAYCHUE
aOCOJIIOTHOI  BEJNMYMHBI OTPHULATEIBHOTO HAKOIUICHHOTO JAWCKOHTHPOBAHHOTO Calbl0 OT HHBECTHIMOHHOH U
orepanuoHHoN JnestenbHOCTH. Benmmuuna [II1® moka3plBaeT MHHUMAIBHBIN JUCKOHTHPOBAHHBI O0BEM BHEIIHETO
(hmHAHCHPOBAHUS IIPOEKTa, He OOXOJUMBIH JUT 00eCTIedeHNs ero (PMHAHCOBOH peann3yeMOCTH.

HWHaekc 10XOTHOCTH 3aTPAT — OTHOIICHWE CYMMBI JCHEXHBIX IIPUTOKOB (HAKOIUICHHBIX IOCTYIUIEHHH) K
CyMMe JCHEXKHBIX OTTOKOB (HAKOIJICHHBIM ILIAaTEXaM).

HMHaexke 10XOAHOCTH JMCKOHTHPOBAHHBIX 3aTPaT — OTHOIIEHHE CYMMBI AWCKOHTHPOBAHHBIX JEHEKHBIX
MPUTOKOB K CyMMe JUCKOHTHPOBAaHHBIX JIEHEKHBIX OTTOKOB.

Hugexke noxogHoctn uuBectmuuii (MJ) — oTHoIIEHHE CyMMBI DJIEMEHTOB JEHEXKHOTO MOTOKAa OT
OIICPAIIOHHOM JESTENbHOCTH K a0CONIOTHOM BEIMYMHE CYMMBI 3JIEMEHTOB JICHEKHOTO IOTOKa OT WHBECTHIIMOHHOM
nestensHocTH. OH paBeH yBENWYEHHOMY Ha €WHHILYy OTHOIICHHIO U/l K HAKOINICHHOMY 00heMy WHBECTHIIHH.

HWHaeke T0XOAHOCTH AMCKOHTHPOBAHHbIX MHBecTHuuid (M/IJ]) — oTHOIIEHWE CyMMBI JHUCKOHTHPOBAHHBIX
3JIEMEHTOB JAEHEKHOTO IO TOKAa OT ONEPAMOHHOM NESTEIFHOCTH K a0CONIOTHON BENMYMHE MHCKOHTHPOBAHHOM CyMMBI
3JIEMEHTOB JEHEXKHOT'0 IIOTOKA OT MHBECTULUOHHOMU fesarenbHocTd. WJIJ] paBeH yBeIMYEHHOMY Ha €AUHUIY OTHOLICHHIO
Y11 x HaKOTUIEHHOMY JCKOHTHPOBAaHHOMY 00BbEMY MHBECTULIUH.

YposHem Ge3yObITouHOCTH Y &~ Ha IIare m Ha3blBAETCA OTHOMIEHHE «O€3yOBITOYHOro» 00bEMAa IPOAANK

(mpou3BoOACTBa) K MPOEKTHOMY Ha 3ToM miare. [1on «0e3yObITOYHBIMY) TTOHUMAETCSI 00beM MPOAAX, IPH KOTOPOM YHCTast
IpUOBIIE CTAHOBUTCS PaBHOM HYIIIO.
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