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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpro ocBoeHMsT AUCHUIUIMHBI «[IpOEKTHBII MEHEIKMEHT MPOABUHYTBIA KypC» SBIISIETCS
dbopMHpOBaHHE Y MAarucTpaHTOB CHCTEMBbl 3HaHMW B OOJIACTH YMPABJICHUS TMPOEKTaMU MU
IIpOrpaMMaMH COLMAIbHO-3KOHOMUYECKOIO Pa3BUTHS U COBPEMEHHOE YIIPABICHYECKOE MBILIUICHHE,
CHOCOOCTBYIOLIEE YIPABJIECHUIO IPOEKTOM Ha BCEX CTAIMSIX €0 XKU3HEHHOTO LIUKJIA.

3ajauu JUCLMIUIMHBL: [O3HAKOMMTH MArucCTPaHTOB C IPEANOCBUIKAMHU CTaHOBJIEHUS
IIPOEKTHOTO MEHE/DKMEHTa KaK OTHECIbHOW JMCHMIUIMHBI YIPABICHYECKOM HAyKH, IOKa3aTh
pasnnuus MeXIy (pYHKIHMOHAIBHBIM U IPOSKTHBIM yIpaBieHUuEeM; c(OPMHUPOBATh Y MarCTPAHTOB
IIPEACTABICHUE O METOJAOJIOTMM YIPABICHUS IPOEKTAMM U CHUCTEMHOE IIPEACTaBICHUE O
IIPOEKTHOM MEHE/DKMEHTE; BBIIEIUTh (YHKIUOHAJIbHBIE OO0JACTH YIpaBJIECHUS NPOEKTaMH,
BbIpabOTaTh y MaruCTPAHTOB HABBIKU MPUMEHEHUS] METO/IOB YIIPABICHUS ITPOEKTaMH U 0003HAYUTh
KJIFOUEBBIC TOUYKHU IIPWIOKEHUS YIPABICHUYECKOT0 BO3ACHCTBUS HA Pa3INYHBIX CTaAUAX IIPOCKTa

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMAYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBBIKH. llepedeHb IMIaHUPYEMBIX PE3YJAbTaTOB OOYyUYCHHS IO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH Ppe3ylbTaTaMd OCBOCHHS 00pa3oBaTENbHON IPOTPaMMBL,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

Kox n Pe3ynLTaTLI 06yqu1/1;1 10 JUCHUILINHE
Haspanue Komu (bopMynupoBKa
OIIOIT BO, | dbopmymnupoBka WHAMKATOpa Kon
COKPAILCHHO® | woMmmeTermn JIOCTIDKEHHS
KOMITETESHITUN

pe3yib DopmyaupoBKa pe3yibrara

TaTa

38.04.06 VK-2: VK-2.1k : PJI1 3HaHWE | METO/IOB M MPUEMOB MPOCKTHOTO

«ToproBoe | Crocoben Hcmons3yer aHaJM3a M OPTraHU3aIiu
JIETIO» YIIPaBIATH OCHOBHBIE MPOEKTHPOBAHHS

M-TD) IIPOEKTOM Ha METObI U
BCEX dTamax TIPUEMBI
ero HPOEKTHOTO
JKH3HEHHOTO aHaJM3a u
LUKJIA OpraHM3aIiu
MPOCKTHPOBAHHMS
VK-2.2k : PJI1 HaBwikn | pa3paboTKu MPOEKTa Ha BCEX ATamax
OcymecTBisieT JKH3HEHHOTO ITHKJIa
pa3paboTKy
MpOeKTa Ha BCEX
JTamax
JKH3HEHHOTO
LHKJIA
YK-2.3x: Pa1 YMmenue | ocylECTBIATh KOHTPOIb
Ocy1ecTBisieT UCIIONIb30BAHMS IIPOCKTHBIX PELICHHUN
KOHTPOJIb
UCIIONIb30BaHHUS
TIPOCKTHBIX
perieHni

2 MecTto qucuunnubl (MoayJsi) B ctpykrype OITOII

Jucnunnuna «IIpoeKTHBI MEHEIKMEHT NPOABUHYTBIA KypC» OTHOCUTCS K BapUaTUBHOMU
yactu nepBoro Oioka OIIOIL. JucuunnuHa Oazupyercs Ha KOMIETEHIMSIX, CHOPMHUPOBAHHBIX
yIpaBI€HYECKUMU U SKOHOMUYECKUMU JTUCIUIIMHAMU Maructepckoi u 6akanaspckoit OITOII.



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- O0BeM KOHTAaKTHOI paboTHI (Jac)
CeMeCTp C€MKOCTh
Ha3Banmue dopma g (0P0) B dopma
OIlOoII 00yue- acte WM KypC AynuropHast Heayau- CPC arTec-
BO HUS p (30 TopHas Taluu
’ (3B.E)) Bcero
0300)
JIeK. mpak. | 7al. [1A KCP
38.04.06
Toprosoe (6](0) MO1.B 2 3 17 4 12 0 1 0 91 €]
JIeTI0

4 CTpyKTypa U co/iepKaHue TMCUUILTHHBI (MOTYJIs)

4.1 Ctpykrypa qucuuiiansl (moayas) aiasa O®O

TemaTnueckuii TuIaH, OTPaXKAIOIINI COIEpKAHNE AUCIMIUIMHBI (TIEpEYCHb Pa3lesioB H TEM),
CTPYKTYPUPOBAHHOE IO BHUJAaM y4YeOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIaHOM, MPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymero Koutpods aiast OPO

Kon pe- Kosi-Bo yacoB, 0TBeJeHHOE HA
dopma
Ne Ha3Banue Tembl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKYyLIET0 KOHTPOIIS
0o0y4eHus
[TonsiTue u cymHocTh
| | ynpaBieHus npoekTamMu P 1 3 0 2 Tect
(IporpaMMam¥ pa3BHTHSA).
HoBatopckne IpoeKTHI.
2 Sglggsrg;fonlfs;:é:mu P, PAL 1 3 0 22 pewenue 3agay4 (1)
) P/2, P12

JKu3HEeHHBIN MK TPOEKTA.
DyHKIOHATIBHBIC 00JIACTH P11, PA1,

3 YIpaBJICHHS TPOCKTAMH. P12, P12 ! 3 0 22 Pemenue 3anat (2)
MeTonbl U TEXHOIOTUU
yIpaBlIeHUS IPOCKTaMU PI1, P11,
4 (IporpamMmamu cOLUaNIbHO- PI2, P12 ! 3 0 2 Pemerne sanat (3)
HKOHOMHMYECKOT'0 Pa3BUTHS).
Hroro no Taéanue 4 12 0 91

4.2 CopaepsxaHnue pa3iesioB U TeM TUCHUILIHHBI (MoayJs) niass ODO

Tema 1 Ilowamue u cywHOCmb YNpagieHusi HPOEKMAMu (NpocpamMmami pa3eumusi).
Hoeamopckue npoexmui.

Copnepxanue Tembl: OnpeziesieHue MpOeKTa, OTIIMYUTENIbHbIE XapaKTEPUCTUKHN MPOEKTa OT
HoBaropcTBa. OmnpeseneHue yNpaBIE€HUS MPOEKTaMU Kak 0cO0Oro HalpaBlIeHHUsl pa3BUTHS
ynpaBieHdeckod Hayku. IIpenmochuiku (opMUpOBaHMS, METOIOJOTHS M OCHOBHBIC MOHSATHUS
yopasiieHus: npoektamu. OTiuuus yNpaBji€HHUs MPOEeKTaMU OT (YHKIMOHAJIBHOTO YIpPaBICHUS.
Posib MeHeKEpa MPOEKTa, KOMAH/Ibl IPOEKTA, 3AMHTEPECOBAaHHBIX CTOPOH. CyIIHOCTD yIpaBICHUS
IIpOrpaMMaMi pa3BUTHS.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunbl caMocTosTENbHON MOATOTOBKH CTYAEHTOB 110 T€ME: KOHCIEKTUPOBaHUE, IPopadboTKa
KOHCIIEKTAJICKIIMH, BBIIIOJHEHUE 3aJaHUM IIOMCKOBO-UCCIIEJOBATEIBCKOIO XapaKTepa, MOArOTOBKA



OTBCTOB K MPAKTUYCCKOMY 3aHATHUIO.

Tema 2 CucmemHulii nOOX00 K ynpasienuto npoekmamu. KuszHeHuviti Yyuki npoekma.

Copnepxanue tembl: [IpoekT M opraHuzanus, OopraHM3alMOHHAs CTPYKTypa YIIpaBJICHUS
npoektaMu. DyHKIMOHAIBHBIE O00JIACTH ympaBieHus mnpoekramu. CTaHAapThl yHpaBICHUS
npoektamu. PMBOK, ero sBosnonusi.

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTUH: JICKIH, IPAKTUYECKOE 3aHSTHE.

Buasl caMocTosTETbHOM MOATOTOBKH CTYJACHTOB IO TeMe: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTa JIEKIMH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K ITPAKTUYECKOMY 3aHATHIO.).

Tema 3 @ynxkyuonanvbrsvlie 0baACMU YRPAGNEHUS NPOEKMAMU.

CopepxaHue TeMbl: YNpaBiI€HHE HHTErpauueil. YNpaBieHHE BpeMEHEM. YIpaBJIcHHE
MacImITaboM. YIpaBi€HHE CTOMMOCTBIO. YIIPaBJIEHHWE YEJIOBEUYECKHMMM pecypcamu. YINpaBieHHE
Ka4yecTBOM. YTpaBJIeHUE KOMMYHHUKALUAMU. Y IPaBIeHHUE IOCTABKaMH. Y TIPaBICHUE PUCKAMH.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHUU: JICKIUSA, MPAKTUICCKOC 3aHATHC.

Buasl camocTosITeNbHOM MOATOTOBKU CTYACHTOB MO TeMe: KOHCIIEKTUPOBaHME, TPOpadoTKa
KOHCIIEKTA JIEKLIUH, BBIIOJIHEHUE 3aJaHUI IIOMCKOBO-UCCIEN0BATEIbCKOIO XapaKTepa, HOArOTOBKA
OTBETOB K IIPAKTUYECKOMY 3aHATHIO.

Tema 4 Memoovr u mexwonocuu ynpaeieHus NpoeKmamu (RPoSPamMmamu COYUarbHO-
9KOHOMUYECKO20 PA3BUMUSL).

Copnepxanue temsbl: [lnanupoBanue npoekra. Copepxanue IutaHa npoekra. CTpykTypHas
nexommosuus pabor (WBS). Dnemenrtaphble paboOThl, MNPEIIECTBEHHUKH, TOCIEI0BATEIH.
CeteBoit rpaduk, merox kputuyeckoro nytu (CPM). OntumucTudeckue, peasucTUYecKHe M
MECCUMUCTHYECKUE OLEHKM CPOKOB BBIMOJHEHUS DPAOOTHI, OIICHKA BEPOSITHOCTU 3aBEpIICHUS
mpoekTa K ykazaHHo-My cpoky (PERT). Cokpainenne CpokoB BBITIOJIHEHHs TpoekTa. KoHTpoIb
BBIMOJIHEHHUSI TPOEKTa C TIOMOIIBI0 aHainu3a ocBoeHHoro obbema (EVA). Hcnonws3zoBanue
pOTpaMM-TUTaHUPOBINMKOB Ha mpumepe MS Project. Bunmbl mpencraBnenust rpaduka pador,
¢dopmupoBaHue oOT4eTOB. MeToAbl YHpaBiIeHHUS MPOrpaMMaMU COLUAIBHO-IKOHOMHUYECKOTO
pa3BUTHSL.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIH, IPAKTUYECKOE 3aHSTHE.

Buapl caMocTOsTETHHOM MOATOTOBKH CTYJCHTOB IO TeME: KOHCIIEKTHPOBaHHE, MpopadboTKa
KOHCIIEKTa JIEKLIUH, BBIMOJIHEHUE 3aJJaHUH MTOMCKOBO-UCCIIEI0BATEIbCKOTO XapaKTepa, NOArOTOBKA
OTBETOB K [TPAKTUYECKOMY 3aHATHIO.

5 MeTonnueckne yKka3anus Ajs 00y4alomuxcs M0 M3YYeHHI0 M peau3alii TUCHUTLIUHBI
(MmonxyJin)

5.1 Meroauueckne peKOMeHIAUMH OOyYAIIMMCH M0 HU3YYEHUI0 [IMCUUIUIMHBI W 10
ofecrevyeHn0 CaMOCTOsITeIbHOI padoThI

VYenemHoe OCBOGHHE AMCLUUIUIMHBI MPEIoaraeT akTUBHYIO PabOTy CTYAEHTOB Ha BCEX
3aHATHSAX ~ayIUTOpPHON (OpMBI  (JISKIIMOHHBIX W  TMPAKTHUYECKUX 3aHATHI), BBIMOJHEHHUE
aTTECTAllMOHHBIX MEPONpPUITUN,A(P(EKTUBHYIO CaMOCTOSTENbHYI0 paboTy.B mpouecce usyuenus
JUCLHUIUIMHBL  CTYJEHTY HEOOXOJUMO OpHEHTHPOBATBCA Ha CaMOCTOSTEIbHYIONPOPAOOTKY
JEKIMOHHOIO MaTepuaia, MOATOTOBKY K IPAKTHMUECKUM 3aHITHSIM, BBIIIOJHEHUE 3aJaHUil U3
pa3znenadoHia OLEHOYHBIX CPEACTB Ha BHIOOp CTyIAEHTa MO H3y4aeMbIM TEMaM, I[OAIOTOBKY
pedepaToB, CaMOCTOSTEIBLHOEH3YyUYECHHE HEKOTOPBIX pa3/enoB Kypca. HaumHas u3ydeHue



JUCUUTUIMHBL  «[IpOeKTHBI MEHEPKMEHT TNPOJIBUHYTHI Kypc», MAariucTpaHTy HEOoOXOAMMO:
O3HAKOMUTBECS C MPOrpaMMOM, H3y4YHTh CIHHCOK PEKOMEHAYEMOW JHTEpaTypbl; BHHUMATEIbHO
pa3o0paThCsi B CTPYKTYpe Kypca, B CHUCTEME paclpejeieHus yd4eOHOro marepuaia IO BHIaM
3aHATHH, (popMamM KOHTpOJISA, 4TOOBI MMETh MpPEJCTABICHHE O Kypce B LEJIOM; OOpaTHUTHCA K
METOAMYECKUM MOCOOMSM, MO3BOJISIFOIMM OPHUEHTUPOBATHCS B MOCIIEI0BATEIBHOCTH BBINOJIHEHUS
3ananuii. CamoctostenbHas padora ctyneHToB (CPC) — 3To nesTenbHOCTh yyaluxcs, KOTOPYIo
OHM COBEpIIAOT 0e3 HEMOCPEJCTBEHHON MOMOLIM M YKa3aHUIl NpernojaaBaress, pyKOBOACTBYSChH
c(OPMHPOBABIIUMHUCS paHEe MPEICTABICHUAMU O TMOPAJKE M TPABUWIBHOCTU BBIIOJHEHUS
oneparuii. llens CPC B mporecce oOydeHHs 3akirodaeTcs, Kak B yCBOCHWW 3HAHWI, TaKk U B
(GbOopMHUPOBAHUN YMEHUI U HAaBBIKOB 110 WX MCIOJH30BAaHUIO B HOBBIX YCIOBHUSIX Ha HOBOM y4eOHOM
matepuane. CamocrosiTenbHass paboTa mpu3BaHa 00eCleYMBAaTh BO3MOXKHOCTb OCYILECTBIICHUS
CTYIEHTaMHU CaMOCTOSTEIbHON I103HABATEIbHOWU NEATEIBHOCTH B OOy4YEHMM, W SIBISETCS BUIOM
y4eOHOTO Tpyda, CIOCOOCTBYIOMIETO (OPMUPOBAHUIO Y CTYIAEHTOB camocTosTenbHocTu. CPC
UMeeT KaK ayIuTOpHbIM, Tak W BHEAyAUTOpPHBIH XapakTep. B manHol yueOHOIl mporpamme
IIPUBEJIEH NIEPEUYEHb OCHOBHBIX U JOINOJHUTEIBHBIX HCTOUYHUKOB, KOTOPBIE MpEIaracTcsi U3y4uTh
B Ipolecce 00ayyeHus no aucuumuinHe. Kpome toro, s pacmimpeHus v yniyOleHus 3HaHUH 10
JAHHOM JUCHMIUIMHE 11e1ecO00pa3HO MCIOJIb30BaTh HaydHble MyONHMKAMM B TEMaTHUYECKUX
KypHaJlax, MOJHOTEKCTOBbIE 0a3bl JAaHHBIX OHUONMOTEKH, HMMeroluecss B OMOIMOTEKax By3a U
peruoHa myOnMKanMi Ha 3JIEKTPOHHBIX M OyMaxkHbIX HocutTensx. CamocrosTenbHas paboTa
CTYI€HTa B paMKax JaHHOIO Kypca JOJDKHA 3aKIIIo4aTbCs B KOHCIEKTHUPOBAHUM JIEKLUH,
NpopabOTKe KOHCIEKTA C IPHUBJICYEHUEM PEKOMEHJOBAHHBIX HMCTOYHHMKOB IPH IOATOTOBKE K
IIPAKTUYECKUM 3aHATUAM 3aHATUAM U BBINOJIHEHMM 3agaHuil. [l mpoBeneHus 3aHATUN
JICKIIMOHHOTO THIIA HWCHOJB3YIOTCA Yy4eOHO-HAmIsAHbIE TocoOus B (hopMenpe3eHTaIllmOHHBIX
MaTepuagoB, OOECleYMBAIOIME TEMAaTUYeCKHE WUIIOCTPAllMM, COOTBETCTBYIOLIME TeMaM
JIEKIMIA,IPEICTaBICHHBIM B IyHKTE 5 HacToswmen PIT/I.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS [JIsl JUI[ ¢ OTPAHHUYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HeoOX0IMMOCTH 00YyHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUIOB (110 3as1BJICHUIO 00YYaOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ yaeToM UX UHIAUBUAYAIBHBIX IICUXO(QU3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBEIHYEHHBIM mpudTom; B Gpopme
AIIEKTPOHHOI'O JIOKyMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOUNKA; MHINBUAYIbHBIC 3aaHUs, KOHCYJIBTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU clTyXa: B Me4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHUBU]TyaJIbHbIE KOHCY/IBTALMU C IPUBJIEUEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7S TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATENBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIBTALUU U JIP.

6 @oH] OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOMI
arrecTauMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIAHUPYEMbIM pe3yilsraTaM OOydeHHUs 110
JUCHUIUTMHE (MOJIYIIO) cO3JaHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEIAIONIUE MPOLEyphl OLICHUBAHUS 3HAHUM, YMEHUN M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWN, YMEHHUH, HABBIKOB U
XapaKTepU3yIOIUE ATAIbl (POPMHUPOBAHUS KOMIETCHIIUI B MpOIlEcCe OCBOEHUS 00pa30BaTEeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.



7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceuyeHue TUCHUIJINHBI (MOIYJIs1)

7.1  Ocnoenaa numepamypa

1. 3y6 A. T. YIIPABJIEHUE ITPOEKTAMMU. VueOHMK M NpakTUKyM JUIsl By30B
[DnexTponHsbIit pecype] , 2020 - 422 - Pexxum poctyna: https://urait.ru/book/upravlenie-proektami-
450229

2. TuxomupoBa O.I. VYmpaBnenue mnpoeKTaMu: TPAKTUKYM : YuyeOHoe mocobue
[OnextpoHHblii  pecypc] : HWH®D®PA-M , 2019 - 273 - Pexum gocryna:
https://znanium.com/catalog/document?id=339904

7.2 [onoanumenvnas numepamypa

1. Anekceesa H. B. Ynpasnenue npoekramu. Yacts 1 [Onekrponnslii pecype] : MUPOA -
Poccuiickuin TEXHOJIOTHYECKUI YHUBEPCUTET , 2021 - Pexum JOCTyIa:
https://e.lanbook.com/book/171533

2. bob6xos JI.B., l'opdpunxens B.S1., 3axapos [1.H. u np. busznec-ninanupoBanue : Y4eOHUK

[OnexTpoHHbIi pecypc] : By3oBckuit yuebnuk , 2019 - 296 - Pexum pocryna:
https://znanium.com/catalog/document?id=335007
3. VYhpasnenue npoektamu [DneKTpoHHBINH pecypc] , 2016 - 269 - Pexxum nocryna:

https://lib.rucont.ru/efd/468918

7.3 Pecypcovt ungpopmayuonno-menekommynukayuonnou cemu "Hnmepuem',
6KNII0YaAA  npogheccuonanvHvle 06azl OAHHLIX U UHGOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobXO00UMOCMU):

1. CnpaBoynass mpaBoBass cucrema «Koncymprantllmroc» - Pexum noctyna:
http://www.consultant.ru/

2. CnpaBouHno-npaBoBas cuctema «['apant» - Pexxum noctyna: http://www.garant.ru/

3. DOmnexrponHas Oubnuoreka PykonT https://rucont.ru/

4. OnextpoHHass Oubnuoreynas cucrema «PYKOHT» - Pexum pocryna:
https://lib.rucont.ru/

5. OnexktponHass OubOnuoreunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znantum.com/

6. OnexkrtponHas Oubnuoreunas cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

7. DOneKTpoHHO-OMOMroTeuHass cucrema usmarenbcTtBa "Jlawp" - Pexxmm pocrtyma:
https://e.lanbook.com/

8. OneKTpoHHO-0MOIMoTeuHast cuctemMa usnatenberBa "HOpaiit" - Pexxum mocryna:

https://urait.ru/

9.  Open Academic Journals Index (OAIJI). [Ipodeccuonanbhas 6a3a naHHBIX - Pexxum
noctyma: http://oaji.net/

10. [Ipesunentckas Oubmuorexka um. b.H.EnpimHa (6a3za maHHBIX pa3TUYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecreyeHue JAUCHMIUIMHBI (MOAYJs) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHi, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHHH 00pPa30BATEJILHOIO
npouecca no AUCHMILINHe (MOYJ/II0), BKJIKOYAs NepevyeHb MPOrPaMMHOro odecreyeHust

OcHOBHOE 000PYI0BAHUE:
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

38.04.06 «Toprosoe 1
eo»

M-TH)

YK-2 : CnocoGeH ynpaBisiTh MPOeK
TOM Ha BCEX 3Tallax ero )XU3HEHHOT
0 1K

PpOBaHUA

VYK-2.1k : Mcnionb3yeT OCHOBHbIE METOABI U IIPUE
MBI IIPOEKTHOTO aHAJIN3a ¥ OPTraHU3aUU [TPOCKTH

VK-2.2x : OcymecTBisieT pa3paboTKy MpOoeKTa H
a BCEX JTarax >KM3HEeHHOT0 MK

VK-2.3k : OcymiecTBisieT KOHTPOJIb UCIIOIb30BaH
1S IPOSKTHBIX PEIIeHUH

pe3yNbTaThl

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
o0ydyeHUs: MO JUCHMIIIMHE OLIEHEHbI

IIOJIOKHUTCIIbHO (nnana30H KpUTCPUCB

OLICHUBAHMSI PE3YJIETaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B

cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/iM OLlCHNBAHUS IVIAHNUPYEMbIX Pe3yJIbTATOB 00yYeHHus

Komnerennusi YK-2 «Crnoco6eH ynpaBisiTh IPOSKTOM Ha BCEX ITAIax €ro KU3HEHHOTO

OUKJIIa»

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE

T
Kox i popmymuposka upgukar | K " Kpurepuu onieHuBaHus pe3yyibT
Opa IOCTWXEHUs KoMneTeHuun | O | aToB O0yUCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta
VK-2.1k : Ucnonb3yeT 0CHOBH 3HAET METO/Ibl ¥ IPUEMBI IIPOEK
P 3H | METOAOB U IPUEMOB IIPOEKTHOT
BI€ METOMBI U TPUEMBI IPOEKTH THOTO aHaJIM3a M yMeeT UX MpH
pil| aH | O aHaJIM3a ¥ OPTaHU3aLAH NIPOE
OT0 aHAJIN3a U OPTaHU3AIUH TP | we | xruponamms MEHUTH B OPTaHU3AINH MPOEKT
OEKTHUPOBAHHUS HPOBAHUS
VK-2.2x : OcymecTBisier paspa H
yi pasp P croco0eH pa3padboTaTh MPOSKT
OOTKy NpOeKTa Ha BCEX ATarax aB | pa3pabOTKH MpOeKTa Ha BCEX 3T
i Ha BCEX dTarnax >KH3HEHHOTO I
KM3HEHHOTO IHKIIA 1 Bl | amax XM3HEHHOTO ITHKJa <na
KH
YK-2.3k : OcyiecTBisieT KOHTP v
P YMEET OCYLIECTBISTH KOHTPOIIb
OJIb UCTIONIB30BaHMs TIPOEKTHBIX b M OCYWIECTBIIATH KOHTPONL Mcnon | = o HPOCKTHEIX pemeH
penieHui 1 €H | B30BaHHS NPOEKTHBIX PEIICHUH it
ne

Tabnuna 3amoiHsAeTCs] B COOTBETCTBUU C pazzenoM 2 Pabouell mporpammsl AMCLMITIIUHBI
(Moyst).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIO)

KonTponupyemsle minanupyemsie pe3y

Kontponupyemslie TeMsbl

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC




JIbTaThI O6y'{€HI/IH

JIACLIMIUIMHBI

Texyuii KOHTPOIb

ITpomesxyTouHas at
TecTalus

Ounas dopma oOyueHns

P/I1

3HaHue : METO/I0B U NpUe
MOB ITPOSKTHOTO aHAJIN3a
Y OpraHu3anuy NPOSKTUP
OBaHUSA

1.1. [lonsATHE U CYIIHOCTH
yIpaBJICHUS MTPOSKTaMH (
porpaMMaMH Pa3BUTHS).
HoBaropckue mpoeKThl.

Tect

aHaJIM3 ¥ pazdbop Ko
HKPETHBIX CUTYyall
i

P11

Haspiku : pa3zpaboTku mpo
€KTa Ha BCEX dTallax >KH3H
€HHOTO IIUKJIa

1.2. CucTeMHBIH MOIXO
K YIPaBJICHHUIO IPOCKTaM
1. JKu3HEHHBIH ITUKIT PO
eKTa.

Tect

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYalln
7}

1.3. ®dyHKIIMOHANEHBIE 00
JaCTH yNPaBJICHUS IPOEK
TaMH.

Tect

aHaNIM3 ¥ pazdop Ko
HKPETHBIX CUTYyallu

u

1.4. MeToibl ¥ TEXHOJIOT
WU YIIPaBJICHUS POEKTaM
1 (IporpaMMaMHy COIHAT
BbHO-9KOHOMHYECKOTO pa3
BUTHSA).

Tect

aHanmmu3 u pa3dop Ko
HKPETHBIX CUTYyallH
i

P/l

‘YMeHue : OCyIecTBISTh
KOHTPOJIb NCIIOT30BaHUS
IIPOEKTHBIX PELICHUI

1.2. CucTeMHEIH TTOIX0.T
K YIIPaBJICHHUIO MTPOEKTaM
u. JKu3HEHHBIN UK PO
€KTa.

Pa3zHoypoBHEBBIE 3a
Ja4Yu U 3aJ1aHUs

aHanmmu3 u pa3dop Ko
HKPETHBIX CUTYyallH
i

1.3. ®yHKIMOHATBHEIE 00
JIACTU YIPaBJIEHUS MIPOEK
TaMH.

PazHoypoBHEBbIE 3a
Jlaud ¥ 3aJaHus

aHanmu3 u pa3dop Ko
HKPETHBIX CUTYaIld

u

1.4. MeToabl ¥ TEXHOJIOT

UM YIPABJICHHUS IIPOEKTaM
1 (IporpaMMaMHy COIHAT

BbHO-3KOHOMHYECKOT0 pa3
BUTHSA).

Pa3noypoBHEBBIE 32
JTa9¥ U 3aJaHusL

aHanmu3 1 pa3dop Ko
HKPETHBIX CHUTYaIll
i

P2

HaBbiku : BICTpanBaHust
aJropyuTMa MPUHATHUS YIIP
ABJIEHYECKUX PELICHUN B
paMKax MPOEKTHOM JesTe
JIBHOCTU B OpTaHax rocy/[l
apCTBEHHOM M MyHUIMIAI
bHOM BJIACTH

1.2. CucteMHBIH MOAXO0T
K YNIPaBJIEHUIO IPOEKTaM
u. JKu3HEeHHBIN TUKJT PO
eKTa.

Tect

aHaJIM3 ¥ pazdop Ko
HKPETHBIX CUTYyalll
i

1.3. ®yHKuMOHANbHBEIE 00
JIACTH YIPABJICHHUS MPOEK
TaMH.

Tect

aHanu3 1 pa3dop Ko
HKPETHBIX CUTYaln

%4

1.4. MeToIbl U TEXHOJIOT
UU yIPaBJICHUSI IPOCKTaM
U (mporpaMMamMu COLai
BHO-?KOHOMHYECKOT0 pa3
BUTHS).

Tect

aHanu3 u pa3dop Ko
HKPETHBIX CUTYaln

)44

PII2

‘YMenue : opranu3oBaTh I
POEKTHYIO ASSTEILHOCTD
B paMKax peasli3aluu cory
HaJIbHO-9KOHOMHUYECKOTO
pasBuUTHS

1.2. CucTeMHBIH ITOIXO0T
K YIPaBJICHHUIO IPOCKTaM
u. JKu3HeHHbI LUK PO
eKTa.

Pa3noypoBHeBbIe 3a
Jlaudl U 3aJaHus

aHanu3 u pa3dop Ko
HKPETHBIX CUTYalln

)44

1.3. dyHKIIIOHANEHBIE 00
JACTH YIPABICHHS IIPOCK
TaMH.

PazHoypoBHEBBIE 3a
Jlaud U 3aJJaHUL

aHanm3 u pa3dop Ko
HKPETHBIX CUTYyallH

u

1.4. MeToas!l M TEXHOJIOT
WU yTIPaBJICHUS MTPOEKTaM
1 (IporpaMMaMHy COIHAT
bHO-3KOHOMHYECKOI'0 pa3
BUTHSA).

PazHoypoBHEBBIE 3a
Ja4Yu U 3aJ1aHUs

aHanmm3 u pa3oop Ko
HKPETHBIX CUTYaIl

u

4 Onucanune mpoueaypbl OlleHUBAHUS




KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS IO
pe3ynbTaTaM TEeKYIIUX W MPOMEKYTOUYHBIX aTTeCTalUi MPU MOMOIIU KOJUYECTBEHHOH OIICHKH,
BbIpa)XEHHOW B Oamnax. MakcuMmanbHas cymMma OajioB mo AucuuiuinHe (Monynto) paBHa 100

oayuam.

Onucanue npoueaypbl OeHUBAHUSA

KagecTBO c(hopMupOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yJIbTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTeCTallui KOIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi cyMMa 0aJuloB 1o aucuumiInHe pasHa 100 6amiam.

Tabnuna 1 — Pacnipenenenre 6awioB mo BUAaM y4eOHOM NesSTEIIbHOCTH

N (OneHouHOE CpeICTBO
Brn yueOHOU IesSTETBHOCTH — lIToro
Tect Bagauu Keiic
Ulekuu
UlaGopaTopHble 3aHATHS
[TpakTHueckue 3aHATHS 20 60 80
CamocTosiTenpHas paboTta
DO0C
[TpomexyTouHas aTTecTalus 20 20
HToro 100

CyMma 6asuioB, HAOpaHHBIX CTYJIEHTOM IO BCEM BUJaM y4eOHOM IESITEIHHOCTH B paMKax
JVCIIATUTMHBI, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.

Cymma 6aioB

110 JUCIMIIII
HHC

O11eHKa IO IPOMEKYT
OYHOMU aTTeCTaI[uh

XapakTepHcTHKa KauecTBa COPMHUPOBAHHOCTH KOMIECTEHIIMN

ot 91 1o 100

«3a4TCHOY» / «OTIMYHO
»

CryzeHT JeMOHCTpUpPYET CHOPMHUPOBAHHOCTD JUCIMILUTHHAPHBIX KOMIICTCHIIUH,
00Hapy>XKUBaeT BCECTOPOHHEE, CHCTEMaTHIECKOe U ITyOOKoe 3HaHUE yIeOHOT0 MaTepHal
a, yCBOMJI OCHOBHYIO JINTEPATYPy U 3HAKOM C JONOJIHUTEIbHOM IUTEPATYPOH, PEKOMEH IO
BAHHOI IPOrpaMMoii, yMeeT CBOOOHO BBITIOJHATH MPAKTUYECKHE 3aJaHHs, IPELYyCMOTpe
HHBIE ITPOrpaMMOH, CBOOOHO OIIEpHPYET IPHOOPETEHHBIMH 3HAHUSAMH, YMEHHSAMH, TIPH
MEHSET UX B CUTYalUsAX HOBBIIICHHON CIOKHOCTH.

ot 76 o 90

«3a4TeHOY / «XOPOIIO»

CTyzeHT JeMOHCTpUPYeT CHOPMHUPOBAHHOCTD JUCLIMILUTHHAPHBIX KOMIICTCHIIUH: OCHOBH
BI€ 3HAHHUSI, YMEHUSI OCBOCHEI, HO JOITyCKAIOTCSI HE3HAUUTENIFHbIE OIINOKY, HETOYHOCTH, 3
aTPyAHEHUS IPU aHATNTHIECKHUX ONEPaNsIX, IepeHoCce 3HAaHUH M YMEHHI Ha HOBBIE, HEC
TaHJAPTHBIE CUTYAIHH.

or 61 1o 75

«3a4TeHO» / KYIOBIIET
BOPHUTEIILHOY

CTyzmeHT JeMOHCTpUpyeT ChOPMHUPOBAHHOCTD JUCIAILTHHAPHBIX KOMIICTCHIIUH: B X01€ K
OHTPOJIBHBIX MEPONIPUATHI JOITYCKAIOTCS 3HAUUTENbHbIEC OIIHOKH, TTPOSBIISIETCS
OTCYTCTBHE OTZEJIbHBIX 3HAHUH, yMEHH, HABBIKOB 110 HEKOTOPBIM JTUCLUILIMHAPHBIM KO
MIIETEHLUAM, CTYACHT UCIBITHIBACT 3HAUUTEIIbHBIC 3aTPYAHEHHUS IPU ONIEPUPOBAHUU 3HA
HHUSMH ¥ yMEHUSIMH TIPH UX HEepeHOCe Ha HOBBIE CUTYaIlUH.

ot 41 o 60

«HE 3a4TEHOY / «HEYHO
BJICTBOPUTCIILHO»

VY crynenTa He chOPMUPOBAHBI JUCITUILTMHAPHBIC KOMIICTCHIINH, IPOSIBIISICTCS HEAOCTAT
OYHOCTb 3HAHUI, yMEHUM, HABBIKOB.

ot 0 mo 40

«HE 3aUTCHO» / KHEYIO0
BJICTBOPUTEIILHO

JucuuninHapHbIe KOMIIETEHINH He copMupoBaHbl. [IposBIIsSeTCs HONMHOE WK MIPAKTHY
€CKH II0JIHOE OTCYTCTBUE 3HAHUM, YMEHUH, HaBBIKOB.

Cymma GansioB, HaOpaHHBIX CTYJEHTOM IO BCEM BHaM yUeOHOH NeATeNTbHOCTH B PaMKax
JVCLIUATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

CymMma 0ansioB

10 AUCLMILINHE

O1eHKa IO TPOMEKY
TOYHOMU aTTeCTAIUU

XapakTepHcTHKa Ka4ecTBa ¢(hOPMHUPOBAHHOCTH KOMIIETEHIIHH




CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHIUH, 00
Hapy>KHBaeT BCECTOPOHHEE, CHCTEMATHYECKOe U NIyOOKOe 3HAaHHE Yy4eOHOrO MaTep
o191 110 100 «3a4TEHO» / yaja, yCBOUII O(jHOBHle nuTspaTypy ¥ 3HaKOM C JIOIIOJIHUTENILHOH JIUTepaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHATH MPAKTUUCCKHUE 3a/IaHMs,
MIPEIyCMOTPEHHBIC IPOTPaMMOi, CBOOOIHO ONEpHPYET NPHUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET CPOPMUPOBAHHOCTD IUCIHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUs, YMEHUSA OCBOCHBI, HO JOITYCKAIOTCS HE3HAYNTEIIbHBIC omvn61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHHUS IIPU aHATUTUYECKUX OINEpallUsiX, IEPEHOCE 3HAHUN U YMEHHU
1l Ha HOBBIE, HECTAHJAPTHBIC CUTYaLlUH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUIMHAPHBIX KOMIIETCHINH: B X
«3a4TeHO» / 0/1¢ KOHTPOJIBHBIX MEPOIPUSITHI JOMYCKAIOTCS 3HAYMTENIbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 no 75 «YJIOBIIETBOPUTENbH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUTUITMHAPH
o» BIM KOMIICTCHIIWSIM, CTYICHT HCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OIIEPUP
OBaHMHU 3HAHUSMHU M YMEHHUSAMM IIPU UX IICPEHOCE HA HOBBIC CUTYALWH.
«HE 324TCHOY /
or 41 110 60 S — VY crynenra He C(bOleI/IpOBaIiLI JHCLUTIIIMHAPHBIE KOMIIETCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUH, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE cdjopMHpoxiaHbL [IposiBnsieTca mosHOE MM
Hon MPaKTUYECKH MTOJTHOE OTCYTCTBUE 3HAHMM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 ananu3 u pa3dop KOHKPETHBIX CUTYAIUI

IIpoexT peKky/JbTHBAIIUM Kapbepa

O6mast uH(pOopMaIHsL O IPHUPOIOOXPAHHOM MPOEKTE

Job6prya mieOHS B n-ckoM paifoHe N-Ckod 007acTH, CBsI3aHHas C BBIBEJACHHEM W3
CEJIbCKOXO3SIICTBEHHOTO 000pOoTa OOMBIINX IJIOMAAEH TUIOAOPOJIHBIX YEPHO3EMOB M HAPYIICHHEM
BOJIHOTO PEKUMa I0YB, MPEKpalieHa Mo PEemIeHHI0 00JacTHOro yrpasieHus: [ ockommnpuponast. 13
obsacTHOTO OFOMXKETa BBIICICHBI CPEACTBA HAa YCTpaHEHHWE HAHECEHHOTO ymiepba Mpupoae u
00BsIBJIEH KOHKYPC Ha NMPOEKT PEKYJIbTUBALIMH Kapbepa.

[Tobenutenem koHkypca crano OOO «ABoCh», MPEASIOKUBILIEE KOMIUIEKC MEPONPHUATHH,
BKJTFOYAIOIINHN:

YCTPOHCTBO Ha MecTe OTpabOTaHHOrO Kapbepa BOJOXPAHWIMINA C IOCIEAYIOIIeH
opraHuzaieii Ha ero 0a3e pPBHIOOBOMYECKOTO XO3SHUCTBA C TIONHBIM IIMKIOM BBIPAIUBAHHUS H
nepepaboTKU KapmoB U TOJICTOIOOMKOB, a B IEPCIEKTUBE — (OpeH;

CTPOMUTENBCTBO  KOMIUIEKCA  THIPOTEXHUYECKHUX  COOPYKEHHH,  00eCrednBaronInx
KOHTPOJUPYEMBIN BOJHBIN PEKUM BOJIOXPAHWIUIIA U TPUIIETAIOIIUX TEPPUTOPHIL;

OCYILIECTBIIEHHE Pa0OT MO CHIKEHHIO MIOYBEHHOW 3pO3UH B paiioHE pa3paboToK;

COOpY’KEHHE MUHH-1IEXa TI0 IPOM3BOJICTBY ACTHUKATECHBIX PHIOHBIX MTPOAYKTOB.

OTtxo/b1 TIepepadaThIBAIOIIETO 1IeXa MPeoaraeTcsa UCIob30BaTh B KaUecTBE KopMma s
CBUHE Ha OM3NIeXalieM CBUHOBOIYECKOM KOMILJIEKCE.

®uHaHCHpPOBaHHE MMPOEKTA U3 00J1aCTHOTO Or0/keTa HaunHaeTrcs ¢ 1 ceHtsiops 2016 r.

I'padux padouero BpemeHn OOO «ABOCH» CIEAYIOMINA:

Pabouas nenens mectuaneBHas (KpoMe BOCKpeCeHbs ), pabouee Bpemst — ¢ 9 10 18 gacos ¢
nepepbiBoM Ha 00ex ¢ 13 o 14 gacoB. B cy00oTHHME M mpeanpasIHUYHBIC JHU paOOYHil ECHb
3aKaH4YMBAETCS HA Yac PaHbIIIE.

B cBs3u ¢ Tem, yTo 3apruiara paboumx, paboTaloluX B 3MMHUX YCIIOBHUSX, B/IBOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTalldi0 TEXHUKH 3UMOW BO3pacTaioT B cpeaHeM Ha 50%, coBeT AMPEKTOPOB
00O «ABOCb» MPUHSIT peLIeHUE HEe POBOAUTH HUKAKUX padoT Mo JTaHHOMY MPOEKTY B nepuoj ¢ |
HOs10ps o 31 mapra.

[Tpa3aHuuHbIe AHU (32 UCKIIOUEHUEM MPUXOAIINXCS HAa Hepabouuil 3uMHMA niepuoa) — 1
u 9 mas, 12 uroHs, 4 HOSAOPSL.

[Tnan npupogooxpannoro npoekra OO0 «ABOCh» NpeacTaBieH Ha pUcyHke A.1l.



Pucynok 1. Ilnan npuponooxpannoro npoekra OO0 «ABoChH»

[Tepen OOO «ABOCH» CTOWT 3a7a4a pa3pabOTKH U peai3aliy IJIaHa BBHIMTOTHEHUS TEPBOT
ouepeau mpoekra. [lnaH nomkeH obecredyrMBaTh HAWIYUIIME€ SKOHOMHUYECKHE Ppe3ybTaThl €ro
peanu3ayy 3a cu€T CKOPEUIIero BBOJA MPOEKTa B JICHCTBHE MPHU YCIOBHH CTPOTOTO COOJIIONEHUS
CTPOMUTENBHBIX, MOHT@)XHBIX U IPHUPOJOOXPAHHBIX TEXHOJIOTUH, NPUMEHSEMBIX B IpoLEcce
KallUTaJIbHOTO  CTPOUTENIbCTBA M MPHUPOJ00OYCTpoiicTBa, M oOecrneunBaTh MHUHUMAIBHYIO
BEPOSITHOCTH CPHIBA IIAHOBBIX CPOKOB OCBOCHHSI KAITUTAILHBIX BIIOYKEHHIA.

Ha mulane mecTtHOCTH, NpUBENEHHOM Ha PUCYHKE A.l, NpeAcTaBIE€HO PacHOI0XKEHHE
OCHOBHBIX COOPY)KEHHUI M JPyrux 0OBEKTOB, MPEAYCMOTPEHHBIX MPOEKTOM (B YYEOHBIX HESAX UX
KOJIMYECTBO CYIIECTBEHHO COKPAIICHO).

PaboTsl, npeycMOTpEHHbIE TPOEKTOM

Bce nenexxHble 3aTpaThl YKa3bIBAIOTCS B YCIOBHBIX pyOIIsIX B pacuéTe Ha eIUHHILY pecypca.

KpoMme crnennanbHO OroBOPEHHBIX CIIy4yaeB, MPOJOKUTENBHOCTh PAa0OT HCUUCIAETCS B
paboueM BpeMEHHM COTJIACHO PACHOPSAKY AHSA, ycTaHoBIeHHOMY B OOO «ABOCHY.

1. Pewenue éonpocos semneycmpoiicmaa.

[IpoaoKUTENBHOCTE: 2 HEAETU2.

Jlyist BEIIONTHEHUS pa0OThl HEOOXOIUMO MPUBJIEYb OJHOTO paboyero.

JlonomHUTEIBHBIC 3aTPAThl: KOMaHIMPOBOYHBIE M HaKIaAHbIe pacxosl (40 py0. B Henenio).

2. [Iposedenue mpyoonpogooa om OpeHar*CHOU CUCHEeMbL.

TpyOomnpoBog OT JpeHaxkHO# cuctembl obecrieurnBaeT 40% MPUTOYHOTO BOJOCHAOKCHHUS
npyaa.

2.1. OcBoOoOkA€HNE TPOU3BOACTBEHHON TUIOMIAAKH LIeXa MO nepepaboTKe PhIOkI.

PaGoTel O OCBOOOMAEHHWIO TIUIOMIANKA HAYWHAIOTCS TIOCIE PEHICHUS FOPUIAMYECKUX
BOIIPOCOB C I0JIb30BATEISIMH 3E€MEJIbHBIX YYacTKOB, MO KOTOPBIM MPOHUAET TpyOONpOBOA IMHOM
500 m.

[MpomomxuTenbHOCTH: 1 Hemens.

Jnst BeImonHEHUS paboThl TpeOyroTcs: paboune — 6 4ell., aBTOMOOUIIb.

2.2. Konanue TpaHIlIeH.

3eMJIsiHbIE Pa0OThl HAUMHAIOTCS IOCIE IOJIHOTO 3aBEPLICHHs] OCBOOOKICHUS IUIOIIAIKH.
WNHaue He y1acTcs UCMOIb30BaTh 3KCKaBaTOP U3-3a €ro HU3KOH MaHEBPEHHOCTH.

[IpoomKUTENEHOCTD: 2 JTHA.

Jis BeInosiHEHUs paboThl TpebyroTes: paboure — 6 yel., 3KCKaBaTop, aBTOMOOHIIb.

2.3. Ilpoknanka Tpyo.

[MpomomxuTenbHOCTH: 1 Hemens.

Jlns BeimonHEHUS paboThl TpedytoTes: padboune — 20 ven., aBToMoomnu — 2, Tpyost — 500

2.4. PexynpTHUBaLMs TPAHILICH.

Emé no pekyasTBanuu HEOOXOAUMO 3aMOIHUTH TPYOOIPOBOA BOJIOW, YTOOB! YOETUTHCS B
TepPMETUYHOCTH CTHIKOB MEXTy TpyOamu. [103TOMy peKynsTUBAIHsI TPAHIIIEH HAYMHACTCS HE paHee
3aBepIICHUSI TPOKIAKU TPYO.

[Ipo1omKUTENBHOCTD: 3 JTHA.

Jlis 3achInKy TpaHIIEH U yKIaaku n€pHa TpeOytorcs paboune (12 gen.). Tak kak TpaHies
MPOXOJIUT BJIOJIb 3[JaHUI U JIECOIOJIOCHI, OyIbJA03ep HE MOXKET MPUMEHSTHCS U3-32 HEIOCTATOYHOMN
MaHEBPEHHOCTH.

3. Ilposedenue mpybonposooa om pexu.

TpyOonpoBoJ OT peKH BBIIOIHIET JBOAKYIO (pyHKIMIO. Bo-nepBbiX, OH 3a0upaeT BOAy U3
BIIAQJAIONIETO B PEKy pyubss U obecrneunBaer 60% NPUTOYHOrO BOJOCHAOXKEHUS TMpyAa,
OJIHOBPEMEHHO yMEHbINIasi BOJOTOK PyYbsl U BBI3BIBAEMBI MM POCT OBpakka. Bo-BTOpBIX, Hpu
NIEPENOIHEHNH TIPpy/a T0KICBON BOIOH M3IIHUIIEK ee cOpachIBaeTCs MO TpyOaM HEMOCPEICTBEHHO B
PEKY, MUHYSI PErYJIHUpPYyEeMblii TOBEPXHOCTHBIN CTOK B IIEJISIX CHUYKEHUS SPO3UH.

Texauuecku pabOThI STOM TPYIIBI AHATOTUYHBI PadOTaM MO MPOKIAAKE TPyOOrmpoBoaa OT
JIPEHAKHOU CUCTEMBI, 32 UCKITIOYEHUEM CIIETYIOUINX OTIUYMMA:

nnHa Tpanmen coctaBuT 1000 metpoB mpotus 500, a riryOuHa gocTuraeT 3,5 METpPOB;



0CBOOOXKICHHE TUIOIIAAKHN HE TpedyeTcs;

JUTS 3aCBITTKK TPAHIIIEH, BEAYIIEH K peKe, MOKHO HCTIONIB30BaTh OyIIba03ep.

Komanue TpaHmen st BTOpOTO TpyOompoBoja MpH ITHX YCIOBUAX 3alMET 4 nHA,
NpoKiIagKka TpyOd — 2 HEAeNnH, peKyIbTHBALMS TpaHIIeu, Onmaromapst Oympmosepy, — 3 IHS.
OTtcyTrcTBUE OynbI03€pa YBEIUUMIO OBl MPOJOJIKUTENFHOCTh PAOOT MO PEKYIBTUBALIUU TpPaHIIEH
BTpOE.

4. Ilpomugospo3uonnvlie MepOnpUsSMUSL.

N30bITOK BOABI OyAeT cTeKaTh M3 MpyAa eCTeCTBEHHBIM myTeM. [IpomyckHas crocoOHOCTh
ero MCToKa Oy/eT orpaHuyYeHa Keae300€TOHHBIMU CTBOpKamH. Eciu B cieicTBue orpaHu4eHHON
MPOIYCKHOW CHOCOOHOCTH OTTOYHOTO PYCiia YPOBEHb BOJBI B TpyAe MOgHMMETCS Ha 1,6 merpa
CBEpX HOpMAaTHBa (YTO MOXKET CIyUYUTHCS TOJHKO BO BpeMs MOJOBOJbS MU MPH OUYEHb CHIBHBIX U
MPOIOJDKUTEIBHBIX JOXKIAX), €€ U30BITOK OyJeT CTeKaTh B PEKy HE TOJBKO Yepe3 MCKYCCTBEHHBIH
pyuel, HoO ¥ 1o TpyOONpoOBOAY, YTO, COIIACHO MPOEKTY, MOJKHO MPEAOTBPATHTh OOpa3oBaHUE
oBpara BI0JIb Pyciia BOJIOCTOKA.

JloToTHUTEbHBIE MEPOINPHUATUS TI0 TPEJOTBPALICHUIO SPO3UU JIETKOCMBIBAEMBIX ITOYB
BJIOJIb OeperoB Mmpyaa MU OTTOYHOIO pyciaa, B TOM YHCIE MO MPEAOTBPAIICHUIO CMbIBA
IUIOIOPO/IHOTO CJIOS TOYBBI JIMBHEBBIMU JTOKISIMU U TaJbIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
MCKYCCTBEHHBIX MACTOMII — 3a Py4bEM, BAOJNb PY4bsl M OJNN3 PEKH — Ha ydacTKaxX, INe PUCK
BOJHON HpO3UM HAMOOJBIINNA, a TaKXKe 3allUTHBIX JIECOMOJIOC BIONb OalloK, TJ€ BO3MOXHO
00pa3oBaHUE HOBBIX OBPAroB.

[lepen HauanoM pabOT JaHHOW TPYIIIBEI JOKHBI OBITH 3aBEpLICHBI pAOOTHI MO MPOBEACHUIO
TpyOONpOBOJa K peKe U MO YyCTPONCTBY KaHAIM3ALUU IieXa MepepaboTKU pbIObl, HHa4Ye MpUAETCS
MepEeKanbIBaTh TOJIBKO YTO TOCAKEHHYIO Jecomnojiocy (pabota 4.2) W TOJBKO UYTO 3aCESHHOE
KyJbTypHOE nactowuiie (padora 4.5).

4.1. YcraHOBKa PETyJIUPYIOIUX CTBOPOK.

[TpoaoKUTENBHOCTD: S5 THEH.

Jns BeIMONHEHUs paboThl TpeOyroTcs: paboune — 8 yen., Oynbao3ep, aBTOMOOWIL U
KOMIIJIEKT KeJIe300€TOHHBIX KOHCTPYKILUI CTBOPOK.

Bynbno3ep u aBTOMOOMIIb UCIIONIB3YIOTCS TOJIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Ilocaaxka neconooc.

JlepeBnst JTydIlie BCETo caxaTb B KOHIIE JIeTa-HaYaJle OCCHH.

[IponoKkUTeNnbHOCTD: 4Y2 HeleNH.

Jnist BeImoniHeHHUs paboThl TpeOyroTes: paboure — 20 yell., aBTOMOOUIIb, CaXKEHITBI.

4.3. Packopu€BKa KyCTapHUKa Ha TEPPUTOPUH KYJIbTYPHBIX MaCTOMUIII.

Orta paboTa 3aHMMAaET, 110 OLEHKaM, OT 2 10 3 HeZelb, IPH 3TOM Ha Pa3HbIX MACTOMINAX OHA
MOXET, MPH HEOOXOIUMOCTH, BBITIOJIHATHCA B pa3Hble cpoku. Ha Tepputopun nactOuima 3a pyusém
KycrapHuka HeT. PaGora tpebyer mnpuBiedeHus Oynapao3epa auO0 TpakTopa. I[IpuMenenwme
Oynbro3epa yckopsier paboTy B cpenneM Ha 30%.

4.4. BHeceHne OpraHU4eCcKUX y100peHUil Ha TEPPUTOPUH KYJIbTYpPHBIX AaCTOUIII.

PaGora BbIMONHSETCS TO 3aBEpILICHUH PACKOPUEBKM KycTapHUKa (rae TpeOyercs) W Ha
JT000M M3 KyJIBTYpPHBIX ITaCTOUI MOKET OBITH BBINIOJIHEHA B TeueHHe 3 qHei. Ha kaxknoe mactoure
TpeOyeTcs 0 0IHOMY aBTOMOOMIIIO JIJISl IOCTaBKU TOP(HOKOMITIOCTA, IO OAHOMY TPAKTOPY C IIIYyTOM
JUTSI €T0 3alalllky U ABOE pabouuX ISl MOTPy3KH yA0OpeHus: Ha aBTOMOOUITH.

4.5. 3aceB KyJnbTypHBIX MTACTOMIII.

PaboTa HaunHaeTcs Mo 3aBepiIeHUH BHECEHUS ynoopennid. [IpogomkuTenbHOCTh: 3 THS.

Jlist BeITIONTHEHUS pabOThI Ha KaXI0€ U3 macToui TpedyroTes: padboune — 3 4ell., TpakTop,
CeslJIKa, CeMEHa MHOTOJICTHHX TPaB.

5. O6600nenue npyoa.

Haynnate 0OBOJHEHHE MOXXHO TIOCJIE MPOKIAJKH TpPyOONpPOBOAOB.  YCTaHOBKA
PETYIUPYIONIMX CTBOPOK JOJDKHA TIPEANISCTBOBATh JIOCTHIKCHUIO IIECTUMETPOBOM TITyOWHBI.
3anosHeHHE BOOEMA HE MOXKET NMPHUXOAUTHCS Ha 3UMHEE BpPEeMs, 3aTO 10 OKOHYAHUU MOJOBOJbS
ero Oe3yCIIOBHO MOXKHO CUUTATh 3aKOHUEHHBIM, €CIH TpPyOONpOBOABI MPOJIOKEHBI U CTBOPKU
YCTaHOBIIEHBI €IIE OCEHBIO.



OO0BOHEHHUE 3aBEPIIACTCS TOCTHKEHUEM 9-METPOBOIA ITyOHHBI BOJOEMA.

[TpomomKUTETHHOCTD: TO 6 MECSIIEB aCTPOHOMHUYECKOTO BPEMCHH.

Hukakux pecypcoB He TpedyeTcs.

6. Pazeeoenue poiovl

[TponomKkuTenbHOCTh: HE MeHee 6 MecsleB acTPOHOMHUYECKOrO BPEMEHH C MOMEHTa
JOCTH)KEHUS TPEXMETPOBOTO YPOBHS BOJIBL.

B peanpHBIX yCnoBUsAX (OpMHUpPOBAHHME SKOCHUCTEMBI TMpyda U Pa3BEICHHUE YCTOWYMBOU
MOMYJISIUK PHIOBL, TPUTOIHOM JIJIsl MPOMBIIINIEHHOM SKCILTyaTaluu, TpeOyeT HECKOIbKUX JIET.

31ech MBI JI0MyCKaeM, 4TO B OBIBIIEM Kaphepe yKe CYIIeCTBOBaJI BOAOEM ITyOuHOH 1 mMeTp
U e€ yBeITMueHNe He0OX0MMO JIUIIb /IS TOCTHYKECHUS TUIAHOBOM YMCIICHHOCTH TOITYJISIIUI PBIO.

7. Monmaoic 06opydosanus 011 nepepabamvleaouje2o yexa

7.1. OcBOOOX/I€HUE TOMEIIICHHUS.

Ilens 3TON pabOTBI — OCBOOOAWTH TMOMEIICHHWE OBIBIIETO CKJIaja BOJM3M Kapbepa s
pasMelleHHs TaM aBTOMAaTU3UPOBAHHOMN JIMHUM T10 1epepaboTKe phIObI.

IIpoOIKUTENBHOCTE: 5 THEH.

Jlns1 BeIMOSTHEHUS paboThI TpeOyroTes: paboune — 4 den., aBToMoOmiIb — 1.

7.2. Pa3zbopka CTeHBI 3JaHHUS.

MuHHE-TIEX TUTaHUPYETCS Pa3MECTUTh B TIOMEIIEHUH ObIBIIETO ckiana. KpymHorabaputHoe
0o0opynoBaHHE aBTOMATU3WPOBAHHOM JIMHUK HE MOKET OBITh CMOHTHPOBAHO B HEM 0e3 paz0opku
YaCTH KallUTAIbHOW CTCHBI.

Haumnaetrcs paGoTra He paHee pelIEHUS BOIMNPOCOB 3EMIICYCTPONCTBA U OCBOOOXKIACHUS
MIOMEIICHUS.

[TponomxurenbHOCTh: 4 JTHS.

Jlns1 BeIMOSTHEHUS paOboTHI TpeOytoTes: padboune — 20 yer.

7.3. CoopyKeHHE TEXHUYECKOTO BO103a00pa.

Pabota mosxeT ObITh HauaTa B JII000€ BpeMsl.

[TponomKUTETEHOCTD: 2 HEJICIH.

Jnist BeIOTHEHUS paboTHI TpeOytoTcs: paboyre — 8§ 4ell., aBTOMOOHIN — 2, 000pyI0BaHNE
TEXHUYECKOTO BOj[03a00pa.

7.4. YCTpONCTBO KaHATU3ALNH.

Tax xak TpyObl KaHATU3AINH [IEPECEKAIOT 00OBOTHUTEIBHBIE TPYOOIIPOBOIBI M 3aJI0KEHBI Ha
MEHBIIeH DIyOuHe, IIeecoo0pa3Ho HavyaTh paldOThl MO YCTPONCTBY KaHANW3allMK TOCHe
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOUTENHCTBOM OOBOJHUTENBHBIX TpyOorpoBoaoB. Kpome
TOTO, CTEHa CKJajJa JOJDKHA OBITH yKe pazoOpaHa (MHadue paboTa 3amepXUTcs Ha 3 AHS |
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIIOOOM BapHaHTE BHITIOTHEHHUS).

[IponomxurensHocTh: 10 qHEH.

s BeIMOSTHEHUS paOboThI TpeOyIOTCs: paboune — 6 Yell., CAHTEXHUUECKoe 000py10BaHHE.

ATnbTepHATUBHBIN BapUAHT.

[IponomKUTENbHOCTD: 3 THA.

Jns BeimonHeHus: paboTsl TpeOyroTcs: pabourie — 4 4Yell., IKCKaBaToOp, CAHTEXHUYECKOE
obopyaoBaHue.

7.5. IlonxiroueHne ra3ocHa0KeHU.

Paborta nmomxHa HayaThCsl HE paHee YyeM uepe3 ABa AHs Moclie Hayana padoT Mo yCTPOMCTBY
KaHAJIU3aL1H.

[IponoskutenbHOCTh: 1Y Henenu.

Jlnis BbIOTHEHUs! paboThl TpebytoTcs: paboune — 6 4es., aBTOMOOMIIb, 000pYIOBaHUE IS
ra30CHa0KEeHHUS.

7.6. YcTaHOBKA aBTOMATU3UPOBAHHOW JIMHUH.

Hagano paboT mo ycTaHOBKe aBTOMAaTU3MPOBAHHON JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYECKOTO BOJ103a00pa, pa300pKH CTEHBI, YCTPOWCTBA KAHAIM3AIWU M 3aBEPUICHHUS PadOT Io
MOJIKJTFOUEHUIO Ta30CHA0KEHHUS.

[TpomomKUTETHHOCTD: 6 HEIETb.

Hns  BeImonmHeHWs  paboThl  TpeOyroTcs: paboune — 5 delm.,, aBTOMOOWIIb,



aBTOMAaTH3HPOBAHHAS JINHUSL.

7.7. BOCCTaHOBJIEHUE CTEHBI.

[Tocne 3aBeplieHMs YCTaHOBKM AaBTOMATHU3MPOBAHHON JIMHUM MOHO HPUCTYNAaTh K
BOCCTAHOBJICHUIO CTEHBI.

[IponoKUTENbHOCTD: 3 AHS.

Jns BbIMoNHEHUs paboThl TpeOyroTcs: paboune — 6 4en., aBTOMOOWIIb, CTPOHUTEIbHbIE
MaTepUabl.

7.8. Hamanka.

[Tycko-HanaouHble pabOTHl MOXXHO HAYMHATH, KaK TOJIBKO OyeT BOCCTAHOBJICHA CTEHA.

[IpoomKUTENBHOCTE — 3 HEMEIN.

Jnst BeImonHEHUS paboThl TpedyroTes: paboune — 2 Yel.

JomnonmaurenpHbe pacxos: 300 pyo.

7.9. OnbITHAS SKCILTyaTaLMs.

Hauano onbITHOH 3KCIUTyaTanuu TpeOyeT 3aBeplleHus AByX paboT: HajlaJK1 000pyIOBaHUS
Y pa3BEICHUS PHIOKI.

[IpoaoKUTENBHOCTD: 5 HEJEb.

Jist BeIosiHEHHUsT paboThI TpeOyroTces: paboure — 6 4es., aBTOMOOMIIb (3KEIaTeNbHO).

JononuurensHble pacxoasl: 20 py0. B 1€Hb.

8. Brixox mepBoii ouepenu nepepadbaThIBAIONIETO 11€Xa Ha MPOEKTHYIO MOIIHOCTb.

OT0 cOOBITHE HACTYMAET IMOCHe 3aBepiieHus (a3bl ONbITHON 3Kcruryataruu. C BBIXOIOM
1[€Xa Ha MPOEKTHYIO MOIIHOCTh 3aKaHUMBACTCS MHBECTULMOHHAS CTAAMs MIPOEKTa, U OH HAYMHAeT
ce0s OKymaTh.

XapakTepucTHKa pecypcoB

Pyxosooumens. KomnuectBo — 1 gen. Ommara — 35 py0. B Hepemo. PaboTtaeT B TeueHue
BCEl MHBECTHIIMOHHON (a3bl MpPOEKTa BIUIOTH JO BBIXOJA pbIOONEpepabaThIBAIOMIETO IIeXa Ha
MIPOEKTHYIO MOIIHOCTb.

Pab6ouue. KonnuectBo — 20 yen. Omnara — 15 py6. B Henenmto. Mmeronuecs pa3nnuus B
KBaJTM(HUKAIMY U OTIBITE PaOOTHI TSI BBITIOJIHEHUS IPOEKTa 3HAUCHUS HE UMEIOT.

Asmomobunu. KommuectBo — 2. CroumocTth dkcruryatanuu — 40 py6. B g1eHb. CTOUMOCTD
HKCIUTyaTallil aBTOMOOMJIS BKJIIOYAET 3apIijiaTy BOJHUTENS, aMOPTH3AlMI0, CTOUMOCTh TEKYILETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEPUAJIOB.

ITpu HEOOXOAMMOCTH MMEETCsI BO3MOXKHOCTh apPEH/I0BATh JIONOJHUTEIbHbIE aBTOMOOUIIH (C
BoauTesaMu) 3a 60 pyO. B IeHb.

Tpaxmopwi. KonnuectBo — 2. CTouMocTs 3kcmutyatauuu — 40 py6. B 1eHb.

HNmeercss  BO3MOXKHOCTh ~ NPUBJIECUCHHs  JIOTIOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBIIIICYKA3aHHBIX JKCIUTYaTAllMOHHBIX HM3/EP)KEK, 3TO MOBICYET MOTEpH B pasmepe npumepHo 20
pyO. B ICHb BCJIEJICTBUE OTBJIEUEHHSI TEXHUKU OT CEJIbCKOXO35IICTBEHHBIX PaloT.

Cesanxu. KonmnuectBo — 1. CTOMMOCTB 3KCIUTyaTauuu — 5 py0. B I€Hb.

IInyeu. KommaectBo — 2. CTOMMOCTB 3KCTUTyaTa — 4 py0. B I€Hb.

bynvooszep. KomnuectBo — 1. CtonmocTb skcrutyatanuu — 70 pyO. B 1eHb.

Oxrckasamop (potopslii). KommuectBo — 1. CroumocTs skciutyatauuu — 80 py0. B 1eHb.

Tpy6uwi. Llena — 2000 pyO0. 3a 1 kM.

Kenezobemonnvie KoHcmpyKyuu cmeopox OJid pe2yiupoanus OmmoKd 600bl U3 Tpyna.
ITena — 250 py0. 3a KOMILIEKT, IPEAYCMOTPEHHBINA TPOEKTOM.

Caoicenyvt 0na nocaoxu necononoc. llena — 750 py6. 3a KOJIMUECTBO, MPETyCMOTPEHHOE
IIPOEKTOM.

Cemena mHoz2o1emHux mpas Ijsl 3aIy>KeHUs1 OEperoB OTTOYHOTO pyciia. 3aTpaThl HA CEMEHA
HYJIeBblE, TOCKOJIBKY HEOOXOAMMBIM HMX 3amac y)Xe HMEeTCs B HaJIM4yuM, a aJbTepHaTHBHBIC
BapHUaHTHI €r0 UCIOJIH30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckoz2o 6odosabopa niepepabdareiBaromiero 1exa. lleaa — 300 py0. 3a
KOMILJIEKT.

Canmexnuueckoe obopyoosanue. llena — 300 py0. 32 KOMITJICKT.

Obopyoosanue 2azocrnabxncenus. llena — 300 py0. 3a KOMITJIEKT.



Asmomamuzuposannas aunus 015 nepepabomiu puiowl. llena — 4500 py0. 3a KOMITIEKT.

Cmpoumenvvie mamepuaivi. CTOMMOCTb KOJIUYECTBA, HEOOXOIUMOTO ISl BOCCTAHOBIICHHUS
CTEHBI 1IeXa M0 TepepaboTKe PHIOBI MOCIIE 3aBEPIICHUS] MOHTaKHBIX padboT, — 300 pyo.

3amanue K Kency (mpumep):

Ha ocHoBe naHHBIX Keica, pe3yJbTaTOB MPAKTUYECKOrO 3aJaHusl K Keilcy mo teme | u
NPECTAaBICHHBIX HIDKE TAHHBIX HEOOXOIUMO PACCUUTATh MOKA3ATEIIH:

- OTKJIOHEHHE I10 3aTpaTaM B CTOMMOCTHBIX CIMHHIIAX U B TPOIICHTAX;

- OTKJIOHEHHUE IO PACIMCAHHIO B CTOMMOCTHBIX CITUHHIIAX U B IIPOLICHTAX;

- NPOLIEHT Nepepacxo/a 3aTpar;

- MHJIEKC OCBOCHHUS 3aTPar;

- MHJIEKC OCBOCHHUS PACTIUCAHNUS;

- MOKa3aTelb MPOrHO3HOTO OTKJIOHEHUSI CTOMMOCTH MPOCKTA.

Pe3ynbTaThl pacyéToB JOKHBI OBITH BHECCHBI B TAOIHILY 3.

Tabnuna 3. YrpaBiieHHEe CTOUMOCTBIO IPOCKTA PEKYJIbTUBAIIMHU Kapbepa

[LmanoBeIe Hpouent OcBoeHHBIN daKTHIECKUE C
PaboTaj3aTpaThl VCTIONBSOBARIA 5 e 3aTpaThl 3aTparal
(oTam) BCWS = BCWP C
by6. % oy6. ACWP, py6. oy6.
1
2
3
4
5
6
7
8
Bceero

[TnaHoBBIE 3aTpaThl AOJKHBI OBITH PACCUUTAHBI HA OCHOBE JAHHBIX O paboTax MO KaKIOMY
ATaIly MPOEKTa, TPEOYIOLIMXCS ISl UX BBIIOJIHEHUS PECYpPCOB M UX CTOMMOCTH.

Ha 6 sTane peanuzanuy mpoekTa HEOOX0IMMO YUECTh JOTIOHUTEIBHBIC 3aTPaThl B pa3Mepe
10 TbIC. pyOnielt Ha MpUOOpPETEHHE MAJIBKOB MPOMBICIOBBIX PBIO JUIsl pA3MHOXKEHMS, YTO HE OBLIO
IIPEAYCMOTPEHO IIAHOM peaIn3aliu.

Kpamxue memoouueckue ykazanusi

Jns  BbIONMHEHMs 3aflaHus K Keiicy HEeOoOXOAMMO O3HAaKOMHMTBCS C  COJEpKaHUEM
AJIEKTPOHHOIO Kypca 10 AuCHUIUIMHE «lIpOEKTHBIM MEHEI)KMEHT NPOABHHYTBHIM Kypc» B
obyuaromeit cpene Moodle (www.edu.vvsu.ru).

IlIkana oyenku

Kpurepnn onenku

Ne Bbanmsr Onucanue
CdopmupoBasieecst CHCTEMaTHIECKOE 3HAaHHE OCHOBHBIX JIEMEHTOB HPOIIECCa CTPATErHYECKOro y

5 18-20 MIPaBJICHUS, METOIOB CTPATETMYECKOM JMAarHOCTUKH CPEIbl OPraHU3alMU U aJIbTEPHATHUB CTPATETUI
pa3BUTHS.

4 15-17 B nenom chopmMupoBaBLIeecs] 3HAHHE OCHOBHBIX JIEMEHTOB ITPOLIECCA CTPATEINYECKOTO YIPABICHU
51, METOJIOB CTPATErNUECKOI AUATHOCTUKHU CPEJIbl OPraHU3alluK U aJbTePHATHB CTPATET Ui pa3BUTHSL.

3 11-14 HermoiHoe 3HaHHE OCHOBHBIX 3JIEMEHTOB IIPOLECCa CTPATErHYECKOTO YIIPABICHHS, METO/IOB CTpaTer
HYECKOM AMArHOCTUKM CPEJIbl OPraHU3alluK U aJbTePHATHB CTPATECI Uil PA3BUTHSL.

) 4-10 ®parmMeHTapHOE 3HAHIE OCHOBHBIX 3JIEMEHTOB IIPOLIECcCa CTPATETHIECKOTO YIIPABICHUS], METOIOB C
TPaTern4eCcKON JUAarHOCTUKH CPEIbl OPraHU3alMH U AIbTCPHATHB CTPATeTHil Pa3BUTHS.

| 03 OtcyTCTBHE 3HaHHSI OCHOBHBIX JIEMEHTOB IPOIECCa CTPATErMIECKOT0 YIIPABICHUS, METOIOB CTPaT
erHYeCKON TMarHOCTHKH CPEIbl OPraHU3alMU U AIbTCPHATHB CTPATeTHil Pa3BUTHSL.

5.2 IIpuMepbI TECTOBBIX 3aJaHUH



1 Tect (mpumep)

1. IIpoekTbl, B KOTOpPBHIX 3aKa3yMK OOBIYHO HJAET HA YBEJIWYEHHE OKOHYATEIbHOU
(axTHyeckoil) CTOMMOCTH NPOEKTa MPOTHUB IEPBOHAYAIBHOM, IOCKOJIBKY Oojiee BCEro OH
3aWHTEPECOBAH B CKOPEUIIIEM €T0 3aBEpPIICHNH, Ha3bIBAIOTCA

a) METanpoeKTHI;

0) Masble IPOEKTHI;

B) Oe31e)eKTHBIE TPOEKTHI;

I') KpaTKOCPOYHBIE IPOEKTHI

2. C TOYKH 3peHUs] CHCTEMHOTO MT0/IX0/[a OTPAHUYCHUSMU MPOEKTA SBIAIOTCS

a) JIIO/IH;

0) moTpebHOCTH;

B) BpeMs;

r) GUHAHCHI.

3. K ¢a3am U3HEHHOTO LIMKJIa TPOEKTa OTHOCSATCS

a) MHUITHAIUS;

0) mIaHUPOBAHME;

B) pOCT;

T') 3aBepLICHHE

4. YnpaBieHrue CTOMMOCTBIO OCYIIECTBIISIETCS] HA IPOTSKEHUH

a) CTa/IM¥ MHUITUAIINN TIPOEKTA;

0) Bcero >KM3HEHHOTO ITUKJIAa POCKTA;

B) CTAJMHU TUIAHUPOBAHHUS;

T') OLIeHKU YPPEKTUBHOCTH TPOCKTA.

5. Tlpouecchl IUIAHUPOBAHUSA, 3aKYNOK, MOCTABOK, pacHpeAeiieHHs, ydeTa M KOHTpPOJIA
PECYpCOB BXOJST B CUCTEMY

a) yIpaBJICHUS] CTOMMOCTBIO ITPOEKTA;

0) ynpaBieHUs pecypcamMH MPOEKTa;

B) yIpaBJIeHUsI pabOTaMH MTPOEKTa;

T') OLIeHKH 3 (HEKTUBHOCTH MPOEKTA.

Kpamxue memoouueckue ykazanus

OTBeuast Ha BOMPOCHI TECTa CTYIACHTY HEOOXOAMMO OIPENEIUTh OJIUH HIIM HECKOJIBKO
NpPaBUWIbHBIX BapUaHTOB OTBETA, MPH STOM PYKOBOACTBYSCh 3HAHUSAMH, IOJYYCHHBIMH Ha
JICKIIMOHHBIX 3aHATHUSAX U B XOJI€ CAMOCTOSITETIHLHO PaOOTHI.

IlIxana oyenku

Ne Bamer Ormnucanne

Cq)OpMPIpOBaBHIeeCSI CHUCTCMATUYCCKOC 3HAHNUC OCHOBHBIX 3JIECMCHTOB IIPOLCCCa CTPATECIUICCKOI0 Yy

5 18-20 TpaBJICHUS, METOJIOB CTPATErMUECKON JUAarHOCTUKU CPEbl OPraHU3aly U albTEPHATUB CTpAaTEruit
Pa3BUTHSI.
4 15-17 B nenom chopMupoBaBieecst 3HaHHE OCHOBHBIX AJIEMEHTOB ITPOLIECCA CTPATETHYECKOTO YIIPABICHH

s, METOJIOB CTPAaTEeTNUECKOH AMATHOCTHKY CPEIbl OPTaHU3ALNH U albTEPHATHB CTPATETHN Pa3BUTHSI.

3 11-14 Henonzoe 3HaHKe OCHOBHBIX 3JIEMEHTOB MIPOLECCA CTPATETMUECKOT0 YIPABICHUS, METOL0B CTpAaTer
HWYECKOH ANarHOCTHKH CPEJIbl OPraHN3alUK U AIbTEPHATHB CTPATETHH Pa3BHTHS.

) 4-10 (DparMeHTapHoe 3HAaHUE OCHOBHBIX DJIEMEHTOB MIPOILECCAa CTPATETUYECKOT'0 YIIpaBJICHU, METO0B C
TpaTCFI/I‘{BCKOﬁ JAUArHOCTUKHU CpE€Abl OpTraHnu3ally U aJIbTCPHATUB CTpaTeI‘I/Iﬁ Ppa3BUTHUA.

1 0-3 OTcyTCTBI/Ie 3HAaHHs OCHOBHBIX 3JIEMCHTOB IPOLECCA CTPATETUYECKOT'0O YIIpaBJICHUA, METOAOB CTpaT
E€rUYECKON TUArHOCTUKH Cpe€abl oprannu3aly U aJIbTECPHATUB CTpaTeFHfI pa3BUTHUA.

5.3 Ilpumep pa3HOYPOBHEBBIX 33/1a4 M 3aIaHUI

1. PaCCMOTpI/ITC KOHKpCTHLIﬁ OpuMEep pcam3annun KaKoro-Jmoo IIPpOCKTA. BrrsiBute
HAJIMYUEC TPU3HAKOB IIPOCKTA. Ol'IpeI[eJ'H/ITC MOACUCTEMBI YIIPABJIICHUSA OAHHOI'O ITPOCKTA. Kakne
CI)YHKHI/IOHaJ'IBHBIC obnactu BaﬂeﬁCTBOBaHBI B XOAC pclain3alilin HpOCKTa? Ha kakom »rame Ha
JaHHBIA MOMEHT HAXOJHUTCS >KU3HCHHBIM LMK JAHHOI'O HpOCKTa? OHpGI[GJII/ITe MNOTCHIUAJIbHYTIO
IMMOJIC3HOCTB 3TOr'0 IMPOCKTA JIA peanmylomeﬁ €T0 OpraHu3anyu.

2. Paccuuratite IIOKa3aTCJIn, KOTOPbIX HC XBATACT, YTOOBI 3aII0THUTH Ta6n1/1uy.




OTKIJIOHEHHE TI0
[TnanoBbBIE OcCBOCHHBIH dakTHyecKue batpaTam |
PaGoTajzaTpatsl oobem  (BCWP),Batpatsr  (ACWP),
(BCWS), py6.  Ipy®. py6. Cv, CVP,
pyo. %o I
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takxe paccuMTaiiTe HMHJEKChl OCBOCHHUSI 3aTpaT M BBINOJIHEHUS pPACHHUCaHUs, a TaKXkKe
OLICHKY KOHEYHOM CTOMMOCTH IIPOCKTa M II0KAa3aTCjib IMPOIrHO3HOI'0 OTKJIOHCHUA CTOHMMOCTHU
MPOEKTA.

3. IToctpoiite ceTeBoii rpaduk, OTPAKAOIINIA TOCIEAOBATEIHFHOCTh BHIMIOTHEHHS OTICpaIlni,
BKJIFOUEHHBIX B MPOIIECC MPOTHO3UpOBaHusl. PaccunTaiite KpUTHYECKUH My Th MPOEKTA.

PaGora [IpeamectByromast Cpox
pabota BBIIIOJTHECHHMS, HEI.

A — pa3paboTka TPOTHO3a PBHIHOYHBIX! 4
[mokazarenen

B — onpenenenue neHpl Ha TPOAYKLIUIO A 3

C — omnpenesnenne o6beMa IpoaaK 3

D — nporuo3 BeIpyuykH B, C 1

E — onpenenienne ypoBHs NpsIMBIX 3aTpaT C 2

F — pacuer 06eMOB TpOU3BOACTBA C 1

G —ompeneneHue YpOBHA HaKIaIHBIX C 2
[Pacxo/i0B

H — nporuo3 npuObuM 1 peHTadeTbHOCTH D,E, G 2

I  —cocraBneHne mNPOTHO3HBIX (opm D,E, G, H 1
OTYETHOCTHU

Kpamxue memoouueckue ykazanus

JIJ1st BBITIOTTHEHMS YIIPAXKHEHUH HEOOXOAMMO O3HAKOMHUTBCS C COJICPIKAHUEM JJICKTPOHHOTO
Kypca mo aucuuiuinHe «[IpoeKkTHBIE MEHEIKMEHT NpPOIABHUHYTHIM Kypc» B oOydaromieil cpezie
Moodle (www.edu.vvsu.ru).

IlIxana oyenku

Ne Bamer Ormnucanne

C(bOpMI/IpOBaBI_HeeCSI CHUCTCMATUYCCKOC 3HAHNUC OCHOBHBIX 3JIECMCHTOB IIPOLCCCa CTPATECIUICCKOI0 Yy

5 56-60 TpaBJICHUS, METOJIOB CTPATErMUECKON JUAarHOCTUKU CPEbl OPraHU3aly U albTEPHATUB CTpAaTEruit
Pa3BUTHSI.
4 50-55 B nenom chopMupoBaBieecst 3HaHHE OCHOBHBIX AJIEMEHTOB ITPOLIECCa CTPATETHYECKOTO YIIPABICHH

sI, METOJIOB CTPATErNYECKOM ANAarHOCTHKH CPeJIbl OPraHN3alUK U AIbTEPHATUB CTPATETHN Pa3BUTHSI.

HenonHoe 3HaHME OCHOBHBIX 3JIEMEHTOB ponecca CTpaTeruieCKoro ynpaBjaeHus, METOAOB CTpaTer

3 42-49 b :
NYCCKOU JUATrHOCTUKHU CpeZ[LI OpraHI/ISaHHH u aJ'ILTCpHaTI/IB CTpaTeFI/II/I paSBI/ITI/Iﬂ.

2 28-40 (DparMeHTapHoe 3HAaHUE OCHOBHLIX DJIEMEHTOB MPOLECCa CTPATETUYECKOT' 0 YIIPpaBJICHU, METO0B C
TpaTeFH‘IeCKOﬁ JAUArHOCTUKU CpE€Abl OpTraHnu3aly U aJIbTEPHATUB CTpaTCFI/Iﬁ pa3BUTHA.

1 0 27 OTCyTCTBI/Ie 3HAaHHs OCHOBHBIX 3JIEMCHTOB IPOLECCA CTPATETUYECKOT'0O YIIpaBJICHUA, METOAOB CTpaT

ErUYeCKOl JAUArHOCTUKU CpE€Abl OpraHnu3aly U aJIbTEPHATUB CTpaTCFI/Iﬁ pa3BUTHUA.




