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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto ocBoeHUS Y4eOHOW AMCHUIUIMHBI «YTpaBlIeHHE H3MEHEHHSIMH O0a30BbIi Kypc»
SBIIICTCS (OPMHUPOBAHUE Y CTYIACHTOB KOMIUIEKCA TEOPETHYECKHX 3HAHWM W TMPAKTUICCKUX
yMeHHW B  0OOJacTW  YNpaBlE€HUS OPraHU3AIMOHHBIMA  W3MECHEHHUSIMH,  TO3BOJISIONIETO
pa3pabaThiBaTh MEPCIEKTUBHBIC HAIMPABJICHUS U MPOTPAMMBI CTPATETUYECKUX OPTraHU3aAIMOHHBIX
W3MEHEHMH Ha OCHOBE CO3JaHUS aJaNTUPYEMBIX OPraHU3AIMOHHBIX  KYJIBTYp IYyTEM
WCIIOJIb30BAHMS COBPEMEHHBIX TEXHOJIOTUM M METOAO0B ITPOBEJCHUS OPraHU3aAIIMOHHBIX U3MEHECHHUIA.

B npouecce n3ydeHuss JUCUUIUIMHBI PELIAIOTCA CICIYIOLINE 3a1a4uu:

- U3y4YE€HUE TEOPETUUYECKUX MOJAXOJ0B K MPOBEACHUIO U3MEHEHNI B OpraHU3allNH;

- u3yueHue ocoOeHHocTel (OPMUPOBAHUS OPraHU3AlMid B YCIOBHSIX HEMPEPHIBHBIX
W3MEHCHHI,

- aHanu3 (popM U METOJIOB MPOBEACHUS U3MEHEHHI B OpraHU3allNH;

- PaCCMOTPEHHE CYLIECTBYIOIIETO POCCHIICKOTO U 3apyOeKHOTO MPAKTHUECKOTO OIBITa TO
YIIPABIICHUIO U3MEHEHUSIMHU B OPTaHU3ALINY;

- pPaCCMOTpPEHHE OMbITa MPAKTUYECKOTO MPUMEHEHUS TEOPUU M METOJIOJIOTUM MPOBEICHUS
W3MEHECHUH B OpraHu3alusx.

2. MNepeyeHb NNaHUpyeMbIX pe3ynbLTaToOB OOy4YeHUs Mo gucuuniuvHe (Mogynio),
COOTHECEHHbIX C MJIaHUPYeMbIMU pe3ynbTaTaMyM OCBOEHUsi obpasoBaTeNlbHOM
nporpaMmmbil

[InanupyeMbIMu pesyasraTaMu OOyuYeHUsS MO AUCUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBIKHW,COOTHECEHHBIE C  KOMICTCHIHMSMH, KOTOpble  (QOpMHUpYET  IUCIUIUIMHA, |
oOecreYrBaroIIMe JOCTHKCHUE IIaHUPYEMBIX PE3YyJIBTaTOB IO 00pa3oBaTeNIbHON MporpamMme B
nenoM. [lepeueHs koMmereHIui, GOPMUPYEMBIX B pe3ylbraTe W3YYCHHS AUCHUTUTHHBI (MOIYIS),
npuBe/ieH B Tabymie 1.

Tabmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMupyemMble B pe3yiabraTe OCBOCHHS

JUCIUIIMHBL (MOJTYJIS)

Hassanune OIIOIT Kox DopMyIHpOBKa
BO, [Tnanupyemsble pe3ynbTaTbl 00ydeHUs!
COKpAIICHHOE KOMIICTCHIIMU KOMIICTCHIH
38.03.02 IK-6 Croco6GHOCTh 3HAHUS: Croco0bl y4acTHs B YIPABICHUH
«MeHemKMEHT» y4acTBOBAaTb B MPOEKTOM, CIIOCOOBI U METOIBI
(b-MH) YIPABIEHUU IPOEKTOM, BHEJPEHUS TEXHOJIOTHYECKUX H
MIPOTrpaMMOH  BHEAPECHUS IIPOTYKTOBBIX MHHOBAITHH
TEXHOJIOTHIECKUX U | YMeHus: BBIOMPATH COOTBETCTBYIOIINE
OPOAYKTOBBIX CrocoOBI ¥ METOJIBI JIJISI BHEAPESHHUS
MHHOBALUH WU TEXHOJIOTUYECKHUX U MIPOTYKTOBBIX
NIpOrpaMMon WHHOBAIUM WM yIpaBIeHUS
OpraHU3alOHHBIX MIPOrpaMMOi OpraHU3aIMOHHBIX
HU3MEHEHHI U3MEHEHUH
HapbIku: HaBBIKAMU YIPaBIECHUS IPOrpaMMOii
BHEJIPEHHS TEXHOJIOTHYECKHUX U
MIPOTYKTOBBIX HHHOBAIIMH MITH
MIPOrpaMMOH OpPraHN3aIMOHHBIX
U3MEHEHUH

3. Mecto aucuunnuHbl (MoAayns) B CTPYKType OCHOBHOW oOpa3oBaTeribHOMW
nporpamMmmbil

JuctumnuHa «YpaBlieHne H3MEHEHHUSIME 0a30BBIN Kypey» obecrednBaeT (hOpMUPOBAHKE Y
CTY/JICHTOB TIOHHMAaHHE TEOPETUYCCKMX OCHOB HM3MEHCHHH B JCSITCILHOCTH OpraHU3allid |
NPaKTUYECKUX TPUEMOB — TEXHOJIOTMH W METOJOB — TMPOBEIACHUS OTHX HW3MCHCHHUHU.



B3amo0m0oNHEHNE TEOPETUUYECKUX IOAXOM0B M IPAKTUUYECKUX CHUTyallMil MO3BOJIAET 3aKPEMUThH
MoJTy4yaeMble 3HaHUSI U 00€CTIeYUTh UX MPUKIIAJHYIO IEHHOCTb.

OOBeKT n3y4yeHus: — OpraHU3alOHHbIE U3MEHEHHS U TpaHC(QOPMAaLMU B OpraHU3allu U UX
ocobenHocTH. [IpeaMeT AMCHUIUIMHBI — PACCMOTPEHUE BOIPOCOB OPTaHU3AIMOHHOTO Pa3BUTHS U
po0JIeM OpraHU3alMOHHbIX U3MEHEHUH, N3yUeHHE U aHAIM3 CYLIECTBYIOIIUX MOJENIEH U METOJI0B
(MHCTPYMEHTOB) yIIpaBJIeHHUs OpPraHU3allMOHHBIMU U3MEHEHUSIMU.

«YnpapineHue U3MEHEHUsIMU 0a30BbIil Kypc» OTHOCUTCSI K BapMaTUBHOM 4acTH AMCLMILINH
B CTPYKType yueOHoro ruiaHa. Metoponorndyeckas OCHOBa JUCLMIUIMHBI BKIIIOUAeT OOIIeHayuHbIe
U CIELUUalbHbIE METOJbl MCCIIECJOBAHMUS OPraHMU3ALMOHHBIX W3MEHEHUMH: CpaBHEHHUE, aHAJIOTHA,
o0o0mmenne, aHalu3 W CHHTE3, CHCTEMHBIM M DKOHOMHUYECKHHM aHajan3, SKOHOMHKO-
MaTEMaTHYECKHUE PACUETHI, IKCIIEPTHAs OLIEHKA U T.II.

BxoanbiMu TpeOOBaHUSAMHU, HEOOXOAUMBIMU AJI1 OCBOEHUS AUCLUIIINHBI, SIBJISIETCS HAJIUUNe
y oOydarommuxcsi KOMIETEHIMH, C()OPMUPOBAHHBIX IPU M3YYEHUH JUCLUIUIMH W/WIH
IIPOXOKJAEHUM TPAKTUK «J{OKyMEHTHpOBaHHME YIPAaBJIECHUYECKON JEATEIBHOCTH», «DKOHOMMKA
opranuzanuil (mpeanpustuil)». Ha nanHyro aucuuiuinHy onupaiorcs «KaapoBelid ayauTy,
«IImaHupoBaHue ¥ MPOTHO3UPOBAHUE HA MIPEANIPUATHID.

4. O6em gucumunnuHbl (Mmoayns)
O6’IJCM AUCHUIUIMHBL B 3a4CTHBIX CAMHUIAX C YKa3aHHCM KOJIMYCCTBA AKaACMHNYCCKHUX
9YacoB, BBIJICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaronuMucs (1o BUAaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSTENIbHYIO paboTy, MpUBeIeH B TabIuIe 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh JUCIUTIIIHBI

Tpyno- OO0BeM KOHTAKTHOH paboThI (Jac)
Cemectp | €MKOCTb
Haspaune 2)60 pqh:—l Hacrs, M(Jl?4¢;0)c AynuTtopHas Bucayuu- CPC ?:Tihf
OIIOITI BO Y Y11 3 cl)(};p yAHTOp TOpHast
HuA ( ¢ 3.E) Bcero Tanuu
03D0)
nek. | mpak. | na6. A KCP
38.03.02 300 | BalB 3 3 13 4 8 0 1 0 95 3
MeHeHKMEHT

5. CTpyKTypa u cogepxaHue AUMCUUNNNHBbI (MoAayns)

5.1 Ctpyktypa aucumnnuHbl (Moayns) ana 390

Tematnueckuil 1IaH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (MIEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYPUPOBAHHOE IO BHUAaM YUYEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabmuua 3.1 — Paznmensl qucuuruivHel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KoHtpoius s 300

No Haspanue TeMbi Kosi-Bo yacoB, 0TBeJeHHOE HA dopma

Jlex IpakT Jlab CPC TEKYILETr0 KOHTPOJIs

1 OpraHuzarnms Kak 00beKT 0 0 0 5 PazHoypoBHeBbIe 33129 1
HN3MEHECHUH 3amaHusl, coOeceJOBaHNe

) Teopus ynpasieHUs IPOEKTaMU 0 0 0 9 Pa3noypoBHeBble 3a1aun 1
OpraHN3alMOHHBIX U3MECHEHHH 3a1aHus1, COOeCeJOBaHUE

3 | CueTemusiit noaxon x 0 1 0 9 Pa3HOYpOBHEBbIC 3212491 1
YIPaBIECHUIO H3MECHEHHUSIMH 3ajanus, coBeceIoBaHME

4 Mopenu pa3BUTHS U KU3HEHHBIH 1 1 0 9 PaznoypoBHeBbIe 3a1auu 1
LIUKJI OpTaHU3aIUI 3ajaHus, cobeceJoBaHue




KoHnenmumu 1 Mmoaenu
Pa3noypoBHeBble 3a1aun 1
S | ympaBieHUs OpraHU3aliOHHBIMU 1 1 0 9
3aJaHus, codece1I0BaHNne
H3MEHEHUSIMU
6 OTansl ynpasiIeHHs IPOeKTaMU | 1 0 9 PazHoypoBHeBbIe 3a1auu 1
OpTaHM3alMOHHBIX U3MEHEHUH 3amaHusl, coOeceJOBaHUe
7 CTpaTernuecKuii acrekT 1 1 0 9 Pa3noypoBHeBble 3a1aun 1
yHpaBJICHUS U3BMECHCHUSIMU 3aJlaHud, CO6CC€Z{OBaHHe
3 VYupasieHne H3MEHEHUSIMU B 0 | 0 9 Pa3HoypoBHEBEIE 331241 U
CTPYKTYpE OpTaHHU3aINN 3aJaHus, coOeceI0BaHNe
9 VYnpaBneHue H3MEHESHUSIMA 0 1 0 9 PaznoypoBHeBbIe 3a1auu 1
OM3HEC-TTPOIIECCOB OPTraHU3aINH 3a7aHus], cobece10BaHne
W3menenus B cucreme
Pa3noypoBHeBbIE 321241 U
10 | ynpaBieHus nepcoHanom 0 1 0 9
3aJaHus, codeceI0BaHNne
OpraHn3aluH
1 VYupasneHne H3MEHEHUSIMU B 0 0 0 9 PaznoypoBHeBbIe 3a1auu 1
OpPTraHM3alMOHHON KYJIbType 3ajaHus, cobeceoBaHNe
Hroro no Tadanue 4 8 0 95

5.2 CopepxaHue pa3penoB u TeM agucuunnuHbl (moayns) ana 3P0

Tema 1 Opeanuzayus kax o6vexm uzmeHeHul.

Conepxxanne tembl: Conepxanue Tembl: [lpupoma u cBoiicTBa opranuzanuu. Mojaenu
opranuzanuu. Tunonoruss opranuzauuid. Konmenmusi pa3BUTHs OpraHu3allMM U BHYTPEHHHE
WCTOYHUKU pa3BUTHSA. B3auMoAeNCTBHE € BHEIIHEW CpPEeNOl W BHEIIHME WCTOYHHUKU PAa3BUTHS
OpraHu3aluu.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoJioruu: Vcmonmb30BaHWE  MPE3CHTAIMOHHBIX  MaTEpHAOB, OOy4eHHE C  TOMOIIBIO
ayJIMOBH3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 3NIeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOJArOTOBKA K IPaKTUYECKUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 2 Teopus ynpagnenusi npoeKmamu OpeaHu3ayuoHHbLX U3SMEHEeHULI.

Conepxanrie Tembl: [loHSATHE W 3HAYCHHE OPTAHHW3AIMOHHBIX W3MEHEHWW W WX POJb B
MOJTOTOBKE COANIaHCHPOBAHHBIX yIpaBleHUYeCKNX pemieHnd. Knaccudukamus opraHU3allMOHHBIX
W3MEHEHUH, TEXHOJOTMYECKUE W MPOAYKTOBBIE HWHHOBAUUM B JCATECIBHOCTH NPEANPHUSATUMN.
[IpuHIIMTIBI ynpaBieHHUS MPOLECCOM HM3MEHEHMM. DTambl MpOIecca YNPAaBICHUS H3MEHEHUSIMU.
OO6nacTi opraHu3allMOHHBIX H3MEHEHU.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTEIbHbIC
TeXHOJIOTHH: VIcTmonb30BaHUE  MPE3CHTAIMOHHBIX  MaTEpPHANOB, OOy4YeHHE C  IOMOIIBIO
ayJIMOBU3YyalIbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Bunapl camMocTOsATENHHON TMOATOTOBKH CTyAEHTOB 1O Teme: [IpopaboTka KOHCIIEKTOB
JEKLHM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOJArOTOBKAa K MPaKTUYECKUM
3aHATUSAM (IIPOMEKYTOUYHOMY, TEKYIIEMYy U HTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 3 Cucmemnbwlii n0OX00 K YNPABIEHUIO USMEHEHUSMU.

Conepxanne Tembl: OpraHuszanus, Kak JWHaAMu4Yeckas cuctema. Cucrema ympaBJICHUS
pa3BUTHEM OpraHM3alH. YIpaBIsieMble W HEYIPaBIIEMbIE MPOIECCH OPraHU3alMOHHOTO
pasButus. PopmupoBaHue ¥ (PYHKIIMOHUPOBAHWE MEXaHHM3Ma YIIPABJICHUS OpPraHU3aIMOHHBIMHU
U3MEHCHUSIMHU.

@opMBI M METOJABI TPOBEACHHS 3aHATHH 1O TeMe, NPUMEHsSEMbIe 00pa3oBaTeIbHBIC
TeXHOJIOTUH: lcronb30BaHNe TPE3EHTAIMOHHBIX  MaTepHAIOB, OOy4YeHHEe C  ITOMOIIBIO
ayJIMOBU3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOM cpeae Moodle.



Bunbl camMocTOSTENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMW, BBINOJIHEHUE WHIAWBUAYAJIBHBIX JIOMAIIHUX 3aJaHUl, MOATOTOBKAa K MPAKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOTOBOMY KOHTPOIIIO), BBIMOJHEHHE TBOPYECKUX
pabor.

Tema 4 Mooenu pazeumust u HCUSHEHHbBILL YUK OP2AHUZAYUU.

Conepxxanrie Tembl: CylIHOCTh, CBOMCTBAa 3aKOHOMEPHOCTH PAa3BUTHUS OpTraHU3AIINH.
Mopenu pa3BUTHS U )KU3HEHHOTO LIMKJIA OpTraHU3al1H.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoJioruu: Vcmonmb30BaHWE MPE3CHTAIMOHHBIX  MaTEpHAIOB, OOy4eHHE C  TOMOIIBIO
ayJIMOBHU3yallbHBIX TEXHUYECKUX CPEICTB, 00yueHue B 3NeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOJATOTOBKAa K IPaKTUYECKUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 5 Konyenyuu u mooenu ynpagnenus opeanu3ayuoOHHbIMU U3SMEHEHUsMU.

Conepxxkananie Tembl: Monens wu3meHenunid K. Jlesuna. Iluxkn PDCA kak ocHoBa
HEMNpepbIBHBIX W3MeHeHuM. KoHuenuus ymnpaBieHUs OpraHU3allMOHHBIMU H3MeHeHusMH JI.
I'peiinepa. Konuenuus "xectkoro" u "msrkoro" ympasiieHuss u3MeHeHusiMu. Mogens B.A.
['oHuapyka 1 BEIOOpP MOCTIEA0BATEIIBHOCTA N3MEHEHUH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTALMOHHBIX  MaTepuaioB, OOydYeHHE C  IIOMOIIbIO
ayJTMOBHU3yalIbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 3NIeKTPOHHOI cpeae Moodle.

Bunbl caMocCTOSITENbHON MMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JeKUUH, BBHIMOJIHEHUE WHIWBUIYAJbHBIX JIOMAlIHUX 3a/JlaHdud, MOJArOTOBKAa K MPAKTHUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOTOBOMY KOHTPOIIIO), BBIMOJHEHHE TBOPUYECKUX
pabor.

Tema 6 Dmanoi ynpaejaeHus npoekmamu opecaiHus3ayuOHHbIX UBMEHEHUIL.

CO[[ep}KaHI/IC TEMBI. MGTOI[I)I AWArHOCTUKW W aHaJIM3a IPH U3MCHCHHUAX B OpraHu3allvu.
[TpoekTrpoBaHUEe OpraHU3AIMOHHBIX W3MEHEHHWH. BBIOOp mporpaMm M TPOEKTOB MPOBEICHHUSI
OpraHM3al[MOHHBIX U3MEHEeHul. Peanu3anus NpoekTOB OpraHU3allMOHHBIX M3MeHeHui. KoHTpoib
YHpaBJICHUA U3MCHCHUSAMMU.

@dopMbl ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIEMble 00pa30BaTEIbHBIC
TexHoNMoruu: lcrmonb30BaHMEe TNPE3EHTALIMOHHBIX  MaTepHalioB, OOy4YeHHE C  IOMOIIbIO
ayTMOBHU3YyaJIbHBIX TEXHUYECKHUX CPEJICTB, O0yUEHHE B dJIEKTPOHHOU cpesie Moodle.

Bunbl camocTosITENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JICKIII/IfI, BBITIOJTHCHUC HWHAWBUAYAJIbHBIX JOMAIIHUX SaI[aHHﬁ, MoArOoTOBKa K IIPAKTUYCCKHUM
3aHATHSAM (TIPOMEKYTOYHOMY, TEKYIIEeMy M HWTOTOBOMY KOHTPOJIIO), BBIOJHEHHE TBOPYECKUX
pa0or.

Tema 7 Cmpamecuueckuu acnekm ynpaeieHus UsMeHeHUsMU.

Conepxanne TeMbl: CTpaTeruu OCyIIeCTBICHUS U3MEHEHUI. BpIOOp cTpareru n3MeHeHMH.
Cucrema crpaTermueckux wu3MeHeHuid. OO0macTH MPOBEAEHUS CTPATETHMUECKUX HW3MEHEHUH.
W3menenuss (GyHKIMOHANBHBIX cTpaTeruil. CTpaTerud TEXHOJNOTHYECKUX U MPOAYKTOBBIX
MHHOBAIMH B J€ATEIbHOCTH NpeaAnpusTus. [IpoOiaembl mpoBeaeHUS CTpATErNYECKUX N3MEHEHUH.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHosoruu: lcmonb30BaHME TNPE3EHTALMOHHBIX  MaTepHalioB, OOy4YyeHHE C  IOMOIIbBIO
ayJIMOBU3yaJIbHbIX TEXHUYECKUX CPEICTB, 00yueHue B 3JIeKTpOHHOH cpeae Moodle.

Bunel camocTosITensHOM TOATOTOBKM CTYIACHTOB MO TeMme: I[IpopaboTka KOHCIEKTOB
JIEKIMM, BBIMOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3alaHUM, MOJrOTOBKAa K MPAKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY K HTOTOBOMY KOHTPOJIIIO), BBINOJIHEHHE TBOPYECKUX



pa0or.

Tema 8 Ynpaenenue usmenenuamu 6 cmpykmype opeanu3ayuiu.

Conepxanue Tembl: [loHsTHE, BUIOBI M NPEANOCBUIKM pecTpykTypusauuu. Iloaxomsl k
PECTPYKTYpHU3alMK YIIPABICHUS KOMIIAaHUEH. MEeToAbl U CcpeacTBa pecTpyKTypu3anuu. OCHOBHBIC
ATarbl OCYIIECTBJICHUS IPOEKTa pecTpyKTypuzauuu. OCHOBHBIE PUCKH TPH OCYIIECTBICHUU
pectpykrypuzanun. JJlokyMeHTapHOoe 0pOpMIICHHE CTPYKTYPHBIX H3MEHEHUH B OpraHU3allnH.

@opMBl M METOABI NPOBEICHMS 3aHATHH IO TeMe, IMPUMEHSEMbIe 00pa3oBaTeIbHBIC
TCXHOJIOI'UH: Hcnonp3oBanue MPE3CHTAINOHHBIX MaTcpuraioB, 06yquHe C IIOMOIIIBIO
ayJIMOBU3yaJIbHbIX TEXHUYECKUX CPEICTB, 00ydeHue B 3JIeKTpOHHOH cpeae Moodle.

Buabl caMOCTOSTENBHOM IMOATOTOBKM CTyAEHTOB MO Teme: [IpopaboTka KOHCIIEKTOB
HCKHHﬁ, BBITIOJTHCHUC HWHAUBUAYAJIbHBIX JOMAIIHUX 33,1121HI/H>1, MMoAroTOBKa K IPAKTUYCCKHUM
3aHATHAM (IPOMEXYTOUYHOMY, TEKYIIEMy M HTOTOBOMY KOHTPOJIIO), BBIOJHEHHE TBOPUYECKUX
pa0or.

Tema 9 Ynpasnenue usmenenHusmu OU3HeC-npoyeccos OpeaHu3ayuu.

Conepxxanne Tembl: Ilogxomsl K ontumuzanuu OusHec-mporeccoB. O030p KOHLEIHIHA
PEMH)KUHUPHUHTa OW3HEC-MIPOLECCOB. JTambl MPOBEIACHUS PEHMHKUHUPHHrAa OW3HEC-IIPOLECCOB.
CTpyKTypa peMHKUHUPUHTa OM3HEC-TIPOLIECCOB.

@opMBl U METOABI MPOBEACHMS 3aHATHUI 1O TeMe, NPUMEHsEMble 00pa30BaTEIbHBIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX  MaTepuanoB, OOydYeHHEe C  IOMOIIbIO
ayJMOBU3yalIbHBIX TEXHUYECKUX CPENICTB, 00yUeHHUe B AIeKTpoHHOU cpeae Moodle.

Buasl camocToATEeNbHON MOATOTOBKH CTyAeHTOB 1o Teme: [IpopaboTka KOHCIEKTOB
JIEKLMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOArOTOBKA K NPaKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYLIEMY W HTOIOBOMY KOHTPOJIIO), BBIIOJIHEHHE TBOPYECKUX
pabor.

Tema 10 H3zmenenus 6 cucmeme ynpasieHusi NePCoHANOM OPSAHUAYUU.

Copepxanuie Tembl: Posb city:x0Obl yripaBieHHs IEPCOHATIOM B OCYIIECTBICHUN U3MEHEHU.
YnpaBineHue MEpCOHAIOM B YCIOBHUSAX OpPraHU3alMOHHBIX H3MEHEHuM. Jlormueckue ypoBHHU
noBeneHusl Jirofaen. [loHsATHE CONMPOTHBIEHUS W3MEHEHHSM, BUAbI CONPOTUBICHHUS. [IpuymHBI
CONPOTHUBIICHUS U3MEHEHUAM. MeTobl TPEOI0ICHUS CONPOTUBIICHUS U3MEHEHUSIM.

@DopMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoJioruu: Vcrmonb30BaHWE MPE3CHTAIMOHHBIX  MaTEpHAIOB, OOy4eHHE C  TMOMOIIBIO
ayJIMOBH3yallbHBIX TEXHUYECKUX CPEICTB, 00yUeHue B 3NIeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOATOTOBKAa K IPAaKTUYECKUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBIIOJHEHHUE TBOPYECKUX
pabor.

Tema 11 Ynpasnenue uzsmeneHusMuU 6 OP2AHU3AYUOHHOU KYIbm)ype.

Copepxanue TeMbl: JluarHocTuka S(QQEKTUBHOCTH OpPraHU3aLUOHHON  KYJIBTYPBHI.
W3MeHeHNs B OpraHM3allMOHHON KyibsType. DakTophl, OKa3bIBAIOIIME BIUSHUE HA HW3MCHECHMUS
OpraHU3alMOHHON KyabsTypsl. @OpMUpPOBaHUE HOBOM OpraHU3allMOHHOMN KynsTyphl. [lognepxanue
OpraHU3alMOHHON KyJIbTYpBl. JJoKyMeHTanbHOE 0(hOpMIIEHNE U3MEHEHU B OpraHu3alum.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: lcmonb30BaHME MPE3CHTALMOHHBIX  MaTepuaioB, OOydYeHHE C  IOMOIIbIO
ayJMOBU3yalIbHBIX TEXHUYECKUX CPENICTB, 00ydeHHUe B AIeKTpoHHOHU cpeae Moodle.

Bunbl camMocTOSTENbHON MOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMM, BBINOJHEHNE WHAMBUAYAJIBHBIX JOMAIHUX 3aJaHUM, MOATOTOBKAa K IPaKTHUYECKHM
3aHATUAM (IPOMEXYTOUYHOMY, TEKYLIeMy M HTOTOBOMY KOHTPOJIO), BBIIOJHEHHE TBOPUYECKUX
pabor.



6. MeTognueckue YKa3aHuA no opraHn3aummn nsyvyeHma oUCUUMNIINHLI (MOAy.ﬂﬂ)

CueHapuii 1st ©3y4eHUs TUCIUTUTHHBL

1 aran. M3yunTh CIUCOK TEM JIEKIMOHHBIX U IPAKTUYECKUX 3aAHITHIH;

2 oran. O3HAKOMHUTBCS C COJIEpPKaHUEM JICKIUH MOCPEACTBOM HM3YUYEHHS MpPE3CHTALHNA U
JIOTIOTHATEIFHBIX HCTOYHUKOB HH(OPMAIIMH, B TOM YHCIIe B 00yJaromei 3JIeKTPOHHOM cpejie;

3 stan. O3HAKOMUTBHCA C COJIEP>)KaHUEM MPAKTUYECKUX 3aaHUM;

4 stan. BeIMOMTHUTE TECTHI, MPAKTHYECKUE 3aJJaHUSI U TIPOEKT, B TOM YHCIIE B 0Oydaromiei
AJIEKTPOHHOM Cpene.

W3ydyeHre MAUCHUIUIMHBI 3aBEpIIAETCsl 3a4eTOM, KOTOpBIM TpoBoAuMTCS B  (opme
tectupoBanusi B CUTO, MmakcumMaibHOE KOTMYECTBO 0AITOB 32 TecT cocTarisieT 20. O0s3aTeIbHBIM
YCIIOBUEM JIOMyCKa CTyA€HTa K TECTUPOBAHMIO SIBISIETCS IIOCEUIAEMOCTh JIEKIIMOHHBIX H
MPAKTUYECKUX 3aHITHHA, aKkTHUBHas paboTa HA CEMUHAPCKUX 3aHATHSX, BBIOJHEHUE
WHAVBUIYAIBHBIX U TPYMIIOBEIX 33JJaHUH, B TOM YHCJIC B AJICKTPOHHOM 00y4aroIeii cpee.

OrneHka KadecTBa OCBOEHHUS IUCHUIUIMHBI BKIIIOYAET TEKYLIUMl KOHTPOJb yCIEBAaeMOCTH,
TEKYIIYIO0 aTTECTAIMIO M MPOMEKYTOYHYIO aTTecTanuio oOydaromuxcs. C 3TOi MeNnbio CO3Mar0TCs
(GOHJIBI OIICHOYHBIX CPEJCTB, BKJIFOYAIOIIAC THITOBBIC 3aJaHUs, KOHTPOJIbHBIC Pa0OThI, TECTHI U
METOJIbI KOHTPOJISI, TO3BOJISIONINE OLIEHUTh 3HAHHUSA, YMEHUS W YpPOBEHb MPHOOPETEHHBIX
KOMIIETEHIINH.

Tekymuid KOHTPOJIb 3HAHUW CTYACHTOB IPOM3BOAUTCS TO OaNIbHOW CHCTEME TIO
pe3ylbraTtaM paboThl Ha CEMUHAPAX, MPAKTUIECKUX 3aHITHUSX, B DJIEKTPOHHOM 00ydJaroIeii cpee.

Bubl caMoCTOSTEIFHOM TOATOTOBKH CTYJICHTOB 110 TEME

CamocTtosarenbHas padora ctyneHToB (CPC) — 3T0 AedaTenbHOCTh yuYaluxcs, KOTOPYIO OHU
COBepIIAlOT 0e3 HEeMOCPEJICTBEHHOW IOMOIIM W YKa3aHW TpenojaBareis, pPYyKOBOACTBYSChH
c(hOPMHUPOBABIIMMHUCS paHEe TNPEJACTABICHUSIMH O TIOPSJIKE W TMPABUIBHOCTH BBITIOJHCHUS
oneparuii. llens CPC B mpormecce oOydeHHs 3akiroyaeTcsl Kak B YCBOCHHWU 3HAHUW, Tak U B
(GhOpMUPOBAHUN YMEHUI U HABBIKOB 110 WX MCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX Ha HOBOM Y4eOHOM
Mmatepuaine. CamocTrosiTenbHas paboTa Mpu3BaHAa OOECHEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTYICHTAaMHU CaMOCTOSITENIbHOW IMO3HABATEIBHON MEATEIHLHOCTH B OOYYEHUU U SIBISIETCS BUIOM
y4e0HOTO TpyAa, CIIOCOOCTBYIOMIETO (OPMUPOBAHUIO Y CTYIACHTOB CaMOCTOSTEIBHOCTH. [lpm
opranuzanui CPC HeoOXoIMMO NPUAEPKUBATHCS CICAYIOIINX MMOJTO0KECHHIA:

- CPC pmomxHa paccMaTpuBaThCs B OOIIECH COBOKYIMTHOCTH BCEX COCTABIISIFOMIMX Y4eOHOTO U
BOCIIHTATEIHLHOTO MTPOIIECCOB;

- TomxkHa ObITh 0Oecriedena MmotuBaius CPC;

- CPC ngomxkHa OBITh METOUYECKH U MAaTEPUATLHO TEXHHUECKU 00ECTIeUeHa;

- He0OXO0IMM KOHTPOJIb YCBOCHHUS MaTepuasa, U3y4eHHOro 0e3 yJacTHsl IPenoaBaTes.

B kadectBe camMoCTOSTENbHON pabOThl CTYIEHTHI HU3YYalOT YYeOHYIO JHUTEpaTyphl,
KOHCITEKTHI JICKIIMA, B TOM YHCJIC B 3JICKTPOHHOW OOydaromieil cpejie, TOTOBATCS K MPaAKTHICCKUM
3aHATUAM, TEKYIIEMY U UTOTOBOMY KOHTPOJIO MO AMCHHUIUIMHE. B Kax a0l Teme mperycMOTpEeHbI
BOTIPOCHI JUISI CAMOTIOJITOTOBKH, a TAK)KE Pa3HOYPOBHEBBIC 3a/1a4M M 3a/IaHUS.

OCo0eHHOCTH OpraHu3aluu O0y4YeHHs IS JIHI] ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMU
310POBbSI H HHBAJIU/I0B.

[Tpr HEOOXOAMMOCTH OOYYAIOMIMMCSI W3 YHCIA JUI ¢ OTPAaHUYCHHBIMU BO3MOXHOCTSMU
3I0POBBSI U MHBAIUAOB (TI0 3asBJIICHUIO 00y4YarOIIerocs) MPeAoCTaBIsIeTCs yaeOHass nHhOpMaIs B
JOCTYIHBIX (JOpMaxX ¢ yUYETOM UX UHIUBUAYATBHBIX MCUXO(PU3NIECKIX OCOOCHHOCTEH:

- JUTS JIWI] ¢ HAPYIICHUSMHU 3PCHUS: B IMEYaTHON (popMe YBEITHYCHHBIM mpudTom; B Gpopme
AIIEKTPOHHOTO JTIOKYMEHTA; WHAUBUIyaIbHbIE KOHCYJBTaIH c MPUBIICYCHHEM
TU(DIOCYpIOTIEPEBOTUNKA; MHANBUAYATbHBIC 3aJaHsI, KOHCYJIBTAIIUU H JIP.

- JUIS JIAI] ¢ HApYIICHUSIMH CITyXa: B IMe4aTHOH (Gopme; B hopMe IJICKTPOHHOTO JOKYMEHTA;
WHANBUAYaIbHBIC KOHCYTBTAIIMH C TPUBICYCHUEM CYypIOTIEPEBOAUNKA; MHIUBUyaIbHbIC 3a/1aHNUS,
KOHCYJIBTAINH U JP.



- sl AL ¢ HApyIIEHUSIMH OMOPHO-ABUTaTEeILHOTO anmnapaTa: B nedaTHoi opme; B popme
ANIEKTPOHHOI'O JOKYMEHTA; MHAUBHyaJIbHBIC 34/1aHUs], KOHCYJIbTAllUU U JP.

7. ®oHA OUEHOYHbIX CpeacTB ANs NPOBeAeHUs TeKyLero KOHTpons w
NPOMEXyTO4YHOM aTTecTauum odyyaroLwmMxca no gucumunnuHe (moaynio)

B cootrBerctBum ¢ TpeboBanusmu DPI'OC BO mis  arrectanuu  oOydaromuxcs Ha
COOTBETCTBHME UWX TIEPCOHATBHBIX JIOCTHKCHUN IUIAHUPYEMBIM pe3yJabraraM OOy4eHHsS TI0
JTUCHHUIIJIWHE CO3IaHbl  (DOHIBI OLEHOYHBIX CPEACTB. THUIOBBIE KOHTPOJIBHBIEC 3aJIaHMS,
METOJIMYECKUE MATEPHUAIIBI, ONPEACIISIOIINE NPOLEAYPhl OLIEHUBAHUS 3HAHWUW, YMEHHUI U HABBIKOB,
a TaKXKe KPUTEPUH M TOKa3aTelIH, HEOOXOAMMBIC ISl OLICHKHM 3HAHWM, yMEHWW, HABBIKOB H
XapakTepHu3yrolue 3Tanbl GOpMUPOBAHUS KOMIETEHIIMNA B MPOIECCE OCBOCHHUS 00pa3oBaTeIbHON
porpamMmel, npeacTasiaeHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpPMaALUMOHHOEe obecnevyeHne AOUCLUNIIUHBI
(moayns)

8.1 Ocnoenasa numepamypa

1. Kopanesckwmii, B. B., Ympasnenue mameHeHusimu : ydeObHoe mocobue / B. B.
Komanesckuit, T. E. Ponuna, E. H. boruna. — Mockaa : Pycaiinc, 2023. — 215 ¢. — ISBN 978-5-
4365-9946-5. — URL: https://book.ru/book/945237 (mara obpamenus: 26.02.2024). — TekcT :
AJIEKTPOHHBIN.

2. Koxesuna, O. B. Ynpasnenue n3menenusmu : yaeOnuk / O.B. KoxxeBuna. — 2-e u3f.,
ucnp. u gon. — Mocksa : UHOPA-M, 2022. — 304 c. — (Bsicmee oOpa3oBanue: bakanaBpuar). -

ISBN 978-5-16-009813-5. - Tekcr : AIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1816937 (nara obpamenus: 26.02.2024).

3. Pesnuk, C. JI. Ympasnenue umeHeHussmu : yueOHuk / C. JI. Pesnmk, M. B.
Yepuukosckas, M. C. Uemeson ; mox oom. pex. C. JI. Pesnuka. — 4-e u3g., crep. — Mocksa :
NH®PA-M, 2023. — 379 c. — (Bsicmee o6pa3oBanue: bakanaspuar). — DOI 10.12737/18430. -
ISBN 978-5-16-015901-0. - Tekct : 3JIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1932281 (mara obpamenus: 26.02.2024).

4.  CaparoBues 0. 1. YITPABJIEHUE U3MEHEHUSAMMU. YueObHUK U MPAKTUKYM AT
BY30B [DneKTpoHHBIN pecypc] : Mocksa : U3natensctBo FOpaiit , 2022 - 409 - Pexxum nocryna:
https://urait.ru/book/upravlenie-izmeneniyami-489914

8.2  Jononnumenvnas numepamypa

1. bmunor A.O., YrpiomoBa H.B. Ympasnenue nzmeHeHussMu : Y4eOHUK [ DIEKTPOHHBIN
pecype] : HamxkoB u K , 2020 - 302 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=358267

2. KopotkoB 3. M., XKepnakoBa M. b., Kporemko T. 1O. VYIIPABJIEHUE
N3MEHEHUSAMMU. YueOHUK M NMpaKTHKyM IS BYy30B [DieKTpoHHBIN pecype] , 2020 - 278 -
Pexxum noctyna: https://urait.ru/book/upravlenie-izmeneniyami-450213

3. KopotkoB, O. M. VmnpaBieHue U3MEHEHUSMHU : YUYEOHHK U MPAKTUKYM JJIsi By30B /
3. M. KopotkoB, M. b. Kepnakosa, T. }O. Kporenko. — Mocksa : MsparensctBo IOpaiir,
2023. — 278 c. — (Bricmiee obpazoBanue). — [SBN 978-5-534-02315-2. — TekcT : 37€KTPOHHBIN
/I ObpasoBarenbhHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511071 (mata
obpammenusi: 27.02.2024).

4. CnmBak, B. A. VYnpaienune u3MeHEHUSIMH : ya9eOHUK Juis By30B / B. A. CnmBak. —
Mocksa : M3natensctBo FOpaiit, 2023. — 357 ¢. — (Bricmee o6paszoBanmne). — ISBN 978-5-534-
03358-8. — Teker : snexTpoHHbI // ObOpa3oBarenbHas 1uatdopma lOpaiit [caiit]. — URL:
https://urait.ru/bcode/511332 (nara obpamenus: 27.02.2024).



5.  VYmpaBnenue uzMeHeHusMU. : yueOHoe mocobue / T. FO. MBanosa, E. B. Kymukosa, Y.
H. 3aitnynnuna [u np.] ; mox pea. T. FO. MBanoBoi. — Mocksa : KuoPyc, 2023. — 349 ¢. — ISBN
978-5-406-11857-3. — URL: https://book.ru/book/949871 (mara oOpamenusi: 26.02.2024). —
Tekcr : 37eKTPOHHBIN.

6. [Hait, E. JI. YnpaBnenue w3MeHeHussMH : ydeOHoe mocobme : [16+] / E. JI. Ilaii,
. A. IlleBuyk, JI. B. Hexaifuyk. — 2-e u3a. — Mocksa : upexkr-Menua, 2023. — 201 c. : Tabm., ui.
— Pexxum nmoctyma: mo momamucke. — URL: https://biblioclub.ru/index.php?page=book&id=695315
(mata oOpamenus: 03.05.2023). — buGmmorp. B kH. — ISBN 978-5-4499-3400-0. — TekcT :
AJIEKTPOHHBIN.

8.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmemsl (npu HeobX00UMOCmu):

1. WudopmarmonHo-npaBoBoi noprain "["apant": https://www.garant.ru

2. Nudopmanmonno-cnpaBouynast  cucreMa  «Koncymerant  Ilmoc»  —
http://www.consultant.ru/

3. OG6pasoarensHas miathopma "FOPANT"

4. OnexktponHass OubOnuoteunas cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

5. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

6. DnekrpoHHO-OuOMMoTeunas cuctema "ZNANIUM.COM"

7. OnexktponHo-6ubmoreunas cucrema "YHUBEPCUTETCKAS BUBJIMOTEKA
OHJIAWH"
8. DneKTpoHHO-0MOIMOoTeUHast cucrema u3garenbcrBa "FOpait" - Pexxum mocryma:

https://urait.ru/

9. DnexrponHO-6M6IHOTEuHAs cucTema FOPAMT - Pexxum nocryma: https://urait.ru/

10.  Open Academic Journals Index (OAJI). [Ipodeccnonanshas 6a3za maHHBIX - Peskum
noctyma: http://oaji.net/

11. [Ipesunentckas Oubmuorexka wuMm. b.H.EnpimHa (06a3a JaHHBIX pa3TUYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

9. MaTtepmanbHO-TeXHU4YecKoe obecneyeHne AUCLUUNIUHBI (MOAYyNs) U NepeYvYeHb
MHMOPMaLIMOHHBbIX TEXHOJIOruM, Ncnosnb3yeMbIX npwm OoCyLeCTBIIeHUU
obpasoBaTenbLHOro npouecca no gucumnnuHe (Moaynio) (Npm Heo6xoANMOCTH)

OcHOBHOE 000pPYIOBAHUE:

Komnbrotepst
Hocka aynuropHas JJA-8MI]
Mynsrumenuitnsiii kommuiekt Ne2 B cocrase:mpoektop Casio XJ-M146,5kpan
180*180,xpemnenne NOTOI0YHOE
Hacrennsiit mkad mis yennurens 3syka Krauler GPC-66512
ITpoexktop SONY VPL-FX500L (6e3 00BbexTHBa)
[TpoexTop mynsTum.InFocus LP120
Cucrema ayIMOBH3yalbHOTO MPEACTABICHUS HHPOPMAITUT
ITporpammMHoe obecnieueHue:
Adobe Acrobat 7.0 Profesional Russian
Adobe Photoshop CS3 10.0 Russian
Firefox
Microsoft Office 2010 Standart




10. CnoBapb OCHOBHbIX TEPMUHOB

ATeHT mepeMeH — COTPYOHUK WM Tpylmna COTPYIHUKOB, HAa KOTOPBHIX BO3JIOKEHA
OTBETCTBEHHOCTH 3a MPOBEICHNE U3MEHEHUH.

JuarHocTuka oOpraHu3allMOHHass — ONEPATHBHBIM 3KCOpecc-aHalu3, [0 CYILIECTBY
HavyaJIbHBINA STaIl aHAIN3a OpTaHU3aIIH.

JKuzHeHHbIl 1ukia opraHu3anu — 1. COBOKYIHOCTb CTaJHi, KOTOPBIE MPOXOAUT

opranuzaisi 3a nepuoJ cBoero (QyHkiuoHupoBanua. 2. IIpenckazyemple H3MEHEHHUS C
OTpeIeNIEHHOM MOCIIEI0BATEIbHOCTHIO IEPHOJ0OB U COCTOSIHUM B TEUEHUE BPEMEHHU.

Mexannsm  ynpasieHuss  opranmsanueii — 1. COBOKYNHOCTb  3KOHOMHUYECKHX,
OpraHM3al[MOHHBIX U [PABOBBIX CIOCOOOB BO3AECHCTBUS, OOECIEUMBAIOIIUX COIVIACOBAHUE
UHTEPECOB  B3aMMOJECHCTBYIOIMX CTOPOH: OOBEKTOB U  CYOBEKTOB  ympaBieHus. 2.
IlenenanpaBieHHbIE, MHOIOKPAaTHO IOBTOPSIOLIUECS LMKIbI, B pE3yJIbTaTeé KOTOPBIX B IMEPBOM
KOHTYpE 00paTHOM CBSI3U MPOUCXOAUT CAMOPETYJISIIUS CUCTEMBI JIsl COXpPAHEHUS €€ YCTOMYUBOCTH,
a BO BTOPOM KOHType OOpaTHOW CBSI3U OCYLIECTBISIETCS €€ CcaMOpa3BUTHE IyTeM oTOopa u
HaKOIIJICHUs HHPOPMALIUH.

OpranuzanvoHHas KyasTypa — 3TO0 Habop HauOoliee BaXHBIX MPEANOI0KECHHM,
NPUHUMAEMbIX WIEHAMH OPraHU3allMM M MOJIYyYaloLIUX BBIPAXKECHUE B 3asBIISEMBIX OpraHu3aluei
LEHHOCTSX, 3a/1al0ILUX JIIOJIM OPUEHTHPHI UX TIOBEIECHUS U ICHCTBUI.

OpraHu3alliOHHOE HM3MEHEHUE — [EepeX0J] OpraHu3alMd M3 TEKYIIero COCTOSHHUA B
HEKOTOpOE XKelaTeJIbHOe B Oy IyIIeM COCTOSTHHE, TTO3BOJISIONIEE TOBBICUTH €€ 3(pPEeKTUBHOCTS.

OpranuzalioOHHOE MPOEKTUPOBAHNE — KaK (YHKIMS OpraHu3allii, COCTOUT B pa3paboTKe
TaKUX OpraHU3allMOHHBIX JIEMEHTOB U OTHOILEHUH B co3/1aBaeMOl (MOAEIUPYEMOil) cucteme, mpu
peanu3alyi KOTOPBIX BO3HMKILEE OpPTraHU3aIllMOHHOE Iiesioe 00J1a1ano Obl CBOWCTBAMH BBICOKOM
HAJIE)KHOCTH, YCTONYMBOCTH U SKOHOMHUYHOCTH.

OpraHu3alvOHHBIN AU3aliH — pa3paboTKa, KOHCTPYUPOBAHUE U 3CTETHUYECKOE 0(OpMIIEHUE
OpPraHU3aIlMOHHBIX OTHOIIEHU Ha OCHOBE COOJIONCHUS TPABWIBHBIX TMPOIOPIUHA, BHYTpPEHHEH
CJIaXXEHHOCTU Y TApMOHHHU.

OpranuzalvoHHBIN peIn3aiiH — BaA)KHEHIINM 3JIEMEHT OpraHU3allMOHHOTO TPOEKTUPOBAHMSI,
e KOTOPOTO — TMPOSKTHPOBAHWE MOJENN OpraHu3aluy, (OPMHUPYIOMIEHCS MOCPEICTBOM
NEPEOCMBICIICHUS U aJalTalliK: KIIOYEBbIX KOMIIETEHLUH, pPpIHOYHOW OpUEHTALNH, POTLyKTOBOM
CHeUalIn3alliy, YPOBHS KOONIEPALNH, OPTraHU3ALIMOHHOTO TIOCTPOEHMSL.

[IpeoOpazoBanre — OpPraHW30BAHHBIA TIEPEXOJ OT OIJHOTO COCTOSHUS, YCJOBHUS WIH
MEPONPUATHS K JPyTOMY.

Pa3Butne opranuzannonsHoe — 1. [11aHOBBIN, ynpaBiasieMblil U CUCTEMATHYECKUN TIPOLECC
npeoOpa3oBaHuil B 0071aCTU KyJIBTYpPbI, CHCTEM M NOBEJECHUS OPraHU3aLUU C LENbIO MOBBILICHUS
3P PEKTUBHOCTH OpPraHU3allii B PEIICHUH €€ MPoOIeM U TOCTHKEHUH ee 1eiei. 2. OnpeaeneHHbIH
KOMIUIEKC MEPOIPHATHH B 00JIAaCTH TpeoOpa3oBaHM, KBATN(UKAIIUHN, NEATEIHHOCTH, METOOB U
IPUEMOB, KOTOpPbIE HCIIOJIB3YIOTCSI C LEJbI0 OKa3aHWs MOMOIIM JIIOIAM U OpraHu3alusM CTaTh
Oonee s¢¢extuBHbIMU. 3. MeponpuaTus B OOJIACTH MEHEKMEHTa, HalpaBlIeHHbIC Ha
OCYIIECTBJIEHUE KPYITHBIX U3MEHEHUI B OpraHu3alusiX.

Peopranuszanus — mnepecTpoiika OpraHu3aliM, OCYIIECTBIseMas B CBA3M C M3MEHEHHEM
11eJIel, IOCTABIECHHBIX MEPE] CUCTEMOU yIIPaBICHUS.

PedopmupoBanue — 1ieiaeHanpaBieHHbIC TpeoOpa3OBaHMS.

Cuneprust — OCOOEHHOCTb CIOXHBIX CHUCTEM, B KOTOPBIX CyMMa COCTAaBJISIOIIUX €€
AJIEMEHTOB, CBOMCTBA M BO3MOKHOCTH LIEJIOTO OTINYAIOTCA OT CBOMCTB M BO3MOXKHOCTEM €€ YacCTeu.

CTOpOHHUK NMEpeMEH — COTPYAHUK WIN IPyINa COTPYAHUKOB, KOTOPbIE XOTAT MEpPEMEH, HO
HE 00J1a/1a10T TTOJTHOMOYHSMHU «CIIOHCOPOBY.

VYhpaBieHue U3MEHEHUSIMU — YIPaBJICHHWE pe3ylbTaTaMU MpeAbIAYyLIeH NeATelbHOCTH C
LEJIbI0 BHECEHUSI U3MEHEHUH B HBIHELIHIOKO 1€ TEIbHOCTb.

VYrpaBneHue opraHnzanMoHHBIMH u3MeHeHussMH (Organization Change Management,



OCM) — 1. (Bux mpodeccroHaNbHOW nesTeNnbHOCTH) Bo3aeiicTBre ympaBisioniel CUCTEMBI Ha
OpraHM3aIfIo B CBA3M C U3MEHEHMSIMU (II€peMEHaMU) BO BHYTPEHHEHW U BHELIHEHl oOCTaHOBKe. 2.
(mpouecc) KommuiekcHblii HAO0Op CTPYKTYpHUPOBAaHHBIX MPOLEAYP, MPUMEHIEMBIX Ha CIETYIOLINX
¢dazax mpomecca W3MEHEHWI: NPUHATHE pEIICHWH, IUIAHUPOBAHHME, pealu3alus W OICHKa.
CTpyKTypHBII OAX0J K MEPEeBOY MHIMBHUIOB, KOMaH]l U OpraHu3aluii U3 TEKYLIEro COCTOSHUS B
xenaemoe Oynyiiee cocTosiHue. L{enbio 3Toro opraHu3almoHHOrO MpoLecca SIBISETCS pacliupeHue
NpaB U BO3MOXKHOCTEH COTPYIHHKOB MPUHATH M TMOAJNEPKATh U3MEHEHHUSI B MX TEKylleM Ou3Hec-
OKpyxeHuH. 3. (Hayka) M3ydeHue crenupuuecKux 3aKOHOMEPHOCTEH M  0coOeHHocTel
HBOJIIOIMOHHBIX TMPEoOpa3oBaHUl B OpraHU3aldd, TEXHOJOTMH aJanTalid OpraHU3allMOHHBIX
CTPYKTYP, QYHKIIMI ¥ MPOIIECCOB K YCIOBUSAM CYIIECTBOBAHUS (BHEUTHEW U BHYTPEHHEH cpee).

VipapineHue yCTOWYMBBIM pa3BUTHEM — COBOKYHMHOCTb IPUEMOB, CIIOCOOOB U MPOLEAYP
IEJICHANPABICHHOTO BO3JCHCTBHSI, O0OCCIIEUMBAIOIINX MPOTPECCUBHOE KAaYeCTBEHHOE H3MEHEHHUE
CHCTEMBI B IIPOIIECCE €€ IBOIIOLHMOHHOIO ()YHKIIMOHUPOBAHUS.

D¢ dekTBHOCT, OpraHU3allMOHHBIX W3MEHEHHWH — CTEMeHb JOCTIKEHHs OpraHu3anuei
CBOMX LIEJIEH MTPU pallMOHAIbHOM HCIIOJIb30BaHUU UMEIOIINXCS Y HEE PECypPCOB.



	1.pdf

