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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kox n Pe3ynbraTel 00ydeHHs 110 AUCIUIIINHE
HazBanme Konu (bopmyHpoBKa
OIIOII BO, | ¢opmymuposka HMHAMKATOpa Kon
COKpAIUCHHOC | yommerenmun | ACCTHHCHHAL | peqypy, DopMyIHPOBKA Pe3yIbTaTa
KOMITeTEHIINU
TaTa
43.03.02 IIKB-3 : INKB-3.2x : Pl 3Hanne | 3HaeT CTHIH, QYHKITHH, METOMIBI
«Typuzm» Cnocoben OcymiecTBisier YIIPABJIECHUS IIEPCOHATIOM
(B-TY) MIPOEKTUPOBATH | PYKOBOJCTBO P12 YMmenue | Ymeer ornpenensiTe KaIpoByro
00BEKTHI TPYIOBBIM HOJHTHKY, IPUMEHSITH METOMBI
TYPHUCTCKOH KOJUIEKTUBOM YIpaBICHUS IEPCOHATIOM
MEATCIIbHOCTH IO pasJINIHBIM Pa3 Hagbik | Brnageer cucTeMHBIM MOJIXOJ0M K
HaIllpaBJICHUAM YHIPaBJICHUIO IEPCOHATIOM
IPOEKTa

2 MecTo gucuuniannbl (MoayJsi) B crpykrype OITIOII

,Z[I/ICLII/IHJII/IHa <<praBJIeHI/I€ NepcoHaaomM» OTHOCUTCA K SJICKTUBHBIM JUCHUIIIMHAM

y4eOHOT0 IJ1aHa

3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHUYeCKMX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHII) M Ha CAMOCTOSITENIbHYIO PaboTy, IpuBeeH B Tabnuie 2.

Ta6muma 2 — O0miast TpPy10€MKOCTh JUCITUTITHHBI



Tpyno- OO0BEeM KOHTAKTHOH paboThI (Yac)
CeMeCTp €MKOCThb
Hassanne | Dopma g (0D0) B dopma
OIIOIT o0yue- acte MM KYyPC AynutopHas HeayH- CPC aTTec-
BO vII (300 TOpHast
HIA > (3B.E)) Bcero Tarun
0300)
JeK. | mpak. nab. A KCP
43.03.02 1 690 | BIABB 5 3 55 36 | 18 0 1 0 53 5
Typusm

4 CTpyKTypa H coJepKaHue TUCUUIIMHBI (MOTYJIs1)

4.1 CTpykTypa JMcuuIUIMHBI (Moayas) aasa OPO

TemaTuueckuii miaH, OTpaXkarolUi cofepxKaHUe AUCHUIUIMHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE 110 BUJAM YUYEOHBIX 3aHATUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, ITpUBECH B Tabmuie 3.1

Tabnuna 3.1 — Pa3nensl qucuuruiviiabl (MOynsl), BUABI YUEOHOU NEATENbHOCTH U (HOPMBI
Tekyuero kourpoust st OPO

Kon pe- Kon-Bo yacoB, oTBeieHHOE Ha Dopma
Ne HasBanue tembl 3ynbTaTa P
Jlek IMpaxr JIab CPC TEKYILETO KOHTPOJIS
00y4eHUs
MecTo 1 poJb yHpaBIeHUs
TECTOBBIC 3aaHM,
1 | mepcoHanoM B cUCTEME Pa1 4 2 0 8
N JACKYCCHS
YTIpaBIEHHs OpraHu3ayei
Kanposas crparerus u
KaJIpoBasi MOJIMTHKA TECTOBBIC 3a1aHMs, Keiic-
o | KaAp P2 4 2 0 3 A
opranu3anud. [lepconan 3a1a4un
KaK 00BEKT YIpaBJICHHS
CHCTEMHBIN IMOAX0 K
YIIPaBJICHUIO IEPCOHAIIOM,
periaMeHTanust TECTOBBIC 3a1aHM,
3 | nesATenbHOCTH U Pa3 2 1 0 5 pa3HOYpOBHEBbIE
OpraHu3alHOHHAs 3amaHus
CTPYKTypa yIpaBiIeHUA
HEePCOHAIOM
TECTOBBIC 3aaHUS
4 | KagpoBoe muiaHupOBaHHE P4, POS5 2 1 0 5 A ’
TBOPYECKOE 3aTaHNe
[Nouck, moadop, or60p
5 NIEpCOHAJA B YCIOBHX P14, P15, g 6 0 1 TECTOBBIC 3aJIaHUS,
udpoBuzanyu 1 PI6 JieJIoBast Urpa, Kemc
ajlanTanus
TECTOBBIC 3aTaHUS
OlLieHKa ¥ aTTecTalus P14, P15, A ’
6 2 1 0 4 pa3sHOYPOBHEBbIE
nepcoHana PJi6
3a7aHusl, poJieBast Urpa
PaszButHe nepconana
oOyueHune, KaJIpOoBbIi N
7 (o0y » Kanp PS5, P16 4 1 0 5 TECTOBBIC 3aJIaHUs, KEHC
pe3eps, MITaHUPOBAHHUE
Kapbepbl)
MotuBanus u
- | PO7,POS TECTOBBIC 3aaHM,
8 | cTuMynupoBaHHe TPYAOBOI > ’ 10 4 0 12 o
PJ19 Kelichl, enoBas urpa
JeATeIbHOCTH TIePCOHaa
Htoro no tadimuue 36 18 0 53

4.2 Copeprxxanue pa3iesoB M TeM JUCUUILINHBI (Moayas) aiass ODO

Tema I Mecmo u ponv ynpagnenus nepcoHaiom 6 cucmeme YnpasieHus opeanu3ayuetl.

Copepxanune Ttembl: OpraHuzalus Kak HWHCTUTYLUOHAJIbHBIA 3JIEMEHT OOILIECTBEHHOU
CUCTeMBbl M Kak (DyHKUHUs ympaBieHHs. THUIBI OPraHU3allMOHHON CTPYKTYpBL. DTambl pPa3BUTHUS
OopraHu3anuy (KU3HEHHBIM LMKI). MeXaHu3Mbl YINpaBl€HMs OpraHu3alyedl Ha pasHbIX 3Tarax
KHU3HEHHOTro IuKia. 3agaun U ¢yHkuuu HR cnenmanucra B 3aBUCMMOCTH OT 3Tamna XKHU3HEHHOTO
IIUKJIa OpPraHu3alui. DBOIIONMS KOHLIENIUNA MO YIPaBIEHUIO paOOTHUKaMH B opranu3annu. CMeHa



ynpasieHdeckoi napaaurmel. [lonstue ¢pynkunu ynpasienus. KimroueBble QyHKIIMM yrpaBieHUs:
IUTAHUPOBAHKWE, OpraHM3alMsl, KOOpIWHAIUS, MOTHBAIUSA, KOHTPoJb. CTHINM YIpaBICHUS:
aBTOPUTAPHBIM, J€MOKpaTHUYECKUH, TuOepanbHblii, cUTyaTHBHbIM. CTHIM MeHelkMeHTa mo U.
Anuzucy: NpOU3BOAUTENb, aAMUHHMCTPATOpP, MpealpUHUMATeNb, UHTerpaTtop. CucreMa METOJI0B
yIOpaBJIEHUS [EPCOHAIOM, MX Kilaccupukanus, o0sacTH MpUMEHeHUs. BzaumocBa3p u
B3aMMOJICICTBUE aMUHHUCTPATUBHBIX, IKOHOMUYECKUX, COLUANIBHBIX, IICUXOJIOTHYECKUX METOJI0B
YIpaBJIEHUS IEPCOHATIOM .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepuasa ¢ MOMOLIbIO IPE3CHTALNN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 2 Kaopoeas cmpamezus u kaopoeas noiumuxa opeanuzayuu. Ilepconan kax obvexm
ynpaeieHusl.

Conepxkannie Tembl: CylIHOCTP M COJACp)KAHUWE CTpaTeruud opranuzanuu. Crpareruu
KOHLICHTPUPOBAHHOTO W HWHTEIPUPOBAHHOTO pPOCTA. Tambl CTPATETUYECKOTO YIIPaBICHUS
opranuzaiuel. Llean u 3aaun cTpaTernyeckoro yrnpasieHHs MepcoHanoM opranu3anu. CyobeKT
A 00BEKT CTPATCTUYCCKOr'0o yIpaBJICHUSA IIECPCOHAIIOM. CTpaTCFI/ISI YHOpaBJICHUA MEPCOHAIOM: BUHI,
GbyHKIMH, TpaBuiIa, HH-CTpyMeHThl. CTpaTeruu MpuBjeueHus, 0TOOpa, pa3BUTHUS, UCTIONb30BAHMSI,
BBICBOOOXKIeHUST Tep-coHana. CynHOCTh KaJApOBOW TOTUTHKK opraHu3anuu. OOBEKT, MpeaMerT,
LEIW, 3aa4d, OCHOBO-NOJArarolIue MPUHLUIBI KaApoBOM NONUTHUKU. CTpyKTypa KaapoBOM
MONUTUKU. THUIONOTHA Kaa-pOBOM TONUTHUKU. OTambl (OPMHUPOBAHUS KAJAPOBOW TOIUTHKH.
OcHOBHbBIE MEpPONPUATHS KaapO-BOW MOJUTUKU. [IoHATHE M CYIIHOCTH MepcoHana MpeAnpusiTUs,
Kkareropun nepconana. KanmpoBbeiii coctaB u kagpoBas cutryanus. OcoOEHHOCTH yHpaBlIeHUS
NEPCOHATIOM Ha MAJIOM, CPEeHEM, KPyI-HOM npeanpustui. CyObeKThl U 00bEKThI YIPABICHUS .

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
Mareprajia ¢ MOMOIIBI0 TPE3CHTAlMi JIEKIMH, PEKOMEHAYEMOU JIUTepaTyphl, MOJATNOTOBKA K
CEMUHAPCKOMY 3aHSATHIO U KOHTPOIBHOU paboTe.

Tema 3 Cucmemmbiii NOOX00 K YNPABIEHUIO NEPCOHANIOM, Pe2laMeHMayus 0essmeibHOCmuU U
OP2aHU3AYUOHHAA CMPYKMYPA YNPAGIeHUs NEPCOHANOM.

Conepkanre TeMbl: YIpaBieHHE Kak Tmporecc. lloaxoapl K OMpEneeHUI0 TMOHITHS
«YTpaBIIEHUE MEepCOoHa-IOM». DyHKIHMOHAJIBHO — 1E€JeBas MOJIEJIb CHUCTEMbl YIIpPaBJICHUS
nepcoHaioM. DakTophl, BIHSIONMEC HAa (OPMUPOBAHHE CHCTEMBI YIPABICHUS MEPCOHAIOM.
KiroueBble 351€MEHTBI CHUCTEMBI YINpaBlieHHs nepcoHanoM. KaapoBele mpoleccsl M KaJpOBBIE
OTHOIICHUS B CHUCTEME YIpaBlieHUs nepcoHanoM. OpraHu3anuoHHO-(QYHKIMOHABHAS CTPYKTypa
CITyObI yNpaBJeHHs IEPCOHATIOM, €€ LEeAN U posib. DYHKIUHU CITy>KObl YIPABIEHUS IEPCOHAIOM.
[TpuHIMIIBI yTIpaBeHHUA Kak Mpollecca pealu3aluu yrpaBieHueckux GyHKiui. JlokanbHbie
HOPMAaTUBHBIC aKThHI: TIOHATHE, 3HAUeHHEe. Kiaccudukaius periiaMeHToB, KaipoBasi IOKyMEHTAIIUS.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TEeMe, NPUMEHsIEMbIe O0O0pa30BaTEIbHBIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALlUH.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHasia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTIUTEPATYPHI.

Tema 4 Kaoposoe nnanuposanue.

Copepxanne TeMbl: CyIIHOCTh U COJIep:KaHUe KaIpoBOTo IutaHupoBaHus. KpaTkocpouHoe,
CpeIHECPOYHOE, JOJITOCPOYHOE TUIaHHpOoBaHue. KadecTBeHHAss M KOJIMYECTBEHHAs MOTPEOHOCTH B
nepcoHaie. Hanpasnenuss peanuzanuu KaJpoBOro IUJIAHUPOBAHUS: IUIAHWPOBAHME IMOTEHIIMAja
OpraHu3aly, MIaHuPOBaHKWE 00yUYEHUs, aTTecTaluu nepcoHana u ap. OnepaTuBHBIN M1aH paboTh
¢ mepcoHa-joM. [ImanupoBanue pacxo10B Ha iepcoHan (O0KETHPOBAHHE) .

@opMBl U METOJABI TPOBEACHHS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC



TEXHOJIOTUHU: JICKIIUU-TIPE3CHTALIUN.

Bunbl caMOCTOATENBHOW MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIUICHUE TEOPETHYECKOTO
MaTepuaga € IOMOUIbI0 INPE3CHTALMN JIEKIUM, PEKOMEHAYEMOW JMTEpaTyphl, BHITIOJHEHUE
TECTOBBIX 3a/IaHUI U MPAKTUYECKUX YIPAKHEHUH (pellieHne Keic-3aaaun).

Tema 5 Iouck, noobop, ombop nepcoHana 8 yciogusax yugposuzayuu u aoanmayusl.

Conepxanne TeMbl: TexHOJOTHsS (OPMHPOBAHUS KaapPOBOTO COCTaBa OpTaHHU3AIWU.
[Tonsatne noucka, moadopa, oTOéOpa IHepcoHana Kak KaJpOBBIX NPOLECCOB. AJTOPUTM IOHUCKa,
noa6opa, orbopa nepconana. [locpeHUKH pBIHKA TpyHa: LEHTP 3aHATOCTH HaceneHus (Ouprxka
TpyZna), KaapOBble areHTCTBa, areHTCTBa IO TPYIAOYCTpPOMCTBYy, palOoTHble caiTel. HoBas
9KocHcTeMa LU(POBOr0 peKpyTMEHTa. AJropuT™M (opMuUpOBaHUS BakaHcUU. TpeGoBaHMS K
KaHIuJaTaM Ha 3aMeElIeHHE BaKaHTHOW JTOJDKHOCTU. VICTOUHMKM MOMCKa MepCcoHaja: BHEUIHUE (B
TOoM ymucie 1mudpoBsie, job-caittel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; comuaJbHBIE CETH:
BKonrakre, Facebook, Instagram, Telegram), BHyTpeHHHE HCTOYHHUKH, CaMOIIPOSBUBIIHECS
KaHauaaTel. Pestome. OCHOBHBIE MpaBHiia COCTABICHUS M 0TOOpa pe3tome. TexHomoruu noadopa, B
TOM YHCJIE C IPUMEHEHUEM TEXHOJIOIMH UCKYCCTBEHHOI'O MHTEIJUIEKTa, IPOrPAMMHBIX IPOIYKTOB U
onnaifu-cepucoB (IQHR, E-Staff — aBTOMaTH3MpoOBaHHBIE MpOrpamMMbl 1O MOAOOPY MepcoHana,
FriendWork Recruiter - cepBuc st aBToMatu3anuu moaoopa nepconana). Pekpyrment. CKpuHUHT
(ludposoii ckpununr). [IpensapurensHoe (TeaedoHHOE) HHTEPBBIO C KaHauaatamu. [IpumeHeHue
gar OOT, HAKCHEPTHOM CHCTEMBI «ITaJOH» C HCKYCCTBEHHBIM HHTEJIEKTOM sl paboOTHl C
couckarensimu. Cobecenoanue. MaTepBhio. TpanunnoHnHbie (BOIPOCHUKHU, TECThI, aHKETHI, KEHCHI
U T.JI.) U HE TpaAULMOHHBIE (rpadosiorusi, oTO0p MO0 UMEHH, 110 TOPOCKOIY M T.JI.) METOABI 0TOOpa
nepcoHana, MuQpPOBbIC CUCTEMBI JUIsl OHJIAHH-OIEHKH TepcoHana (Hampumep, Proaction.PRO).
Tunossle omKOKK NoUCKa, Moadopa u oréopa nepconana. [lpunsaTue pemenus o HalimMe KaHUaTa.
Anroput™m TpynoyctpoiictBa. Ilamsarka kanaupgata. IlakeT IOKyMEHTOB, HEOOXOAMMBIX NpHU
TPYAOYCTPOMCTBE. 3aKIIOYEHHE TPYyIOBOro jgoropopa. Crnenuduka 3aKIOYCHHS TPYAOBOTO
JIOTOBOpa C pa3HbIMU KaTeropusiMu paOOTHHUKOB. TpydoBOil JOroBOp ¢ PpPyKOBOJUTEIEM
opranu3aiu. TpynoBble B3aUMOOTHOIIEHHUS C MHOCTpPAHLAMH, JHUIAMU 0e3 TpaKIaHCTBA.
ABtomartuzarus kagposoro yuera (1C: «3aprutara u ynpasinenue nepconaiom», KUC «Dnarmany
u ap.). [lonaTue apganranuu Kak KagpoBoro mpouecca. MecTo ajanTaliy B CUCTEME YIIPABJICHUS
MIEPCOHAJIIOM OpraHu3alMu. MeXaHu3Mbl ajanTaluu: aKKOMOJAlWs W acCUMWsALus. Bumasl
ajanTalyu: TNCUXO(U3MOJIOTHYECKas, COLMAIbHO — IICHXOJIOTMYECKas, aJMHHUCTPATHBHAs,
npodeccuoHanbHas U mp. llepBuuHas W BTOpHYHAs afanTtanus. YYaCTHUKHM aJaNTallMOHHOTO
npouecca. Cucrema HaCTaBHUYECTBA B OpraHHU3alMi. MeponpusTuss U UHCTPYMEHTHI a/arTaluy.
[IpumeHeHne TEXHOJOTMHM BHUPTyaldbHOW W jgomonHeHHoW peansHocTH (VR/AR) B mepuon
amanranuu. McnbITaTrensHblid cpok. TUTIOBBIE OMTUOKY B a/IallTAI[UH IIEPCOHATIA. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALINN.

Bunpl camocTosTeNbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpEIUIEHHE TEOPETUYECKOTO
MaTepuaja C IOMOIIBIO IPE3eHTAlU JIeKUUH, peKOMEHIyeMOill JuTepaTypbl. 3HAKOMCTBO C
aBTOMAaTH3MPOBAHHBIMUA CHUCTEMaMH IMoa0Opa C NMPHUMEHEHHEM HCKYCCTBEHHOTO WHTEIUIEKTa Ha
npumepe Pobot pexpyrep (robothr.ru), Pobot Bepa (https://hr.robotvera.ru).

Tema 6 Oyenxa u ammecmayus nepcoHanq.

Coneprxanue TeMbl: [loHsATHE 1€T0BOM OLIEHKH MEPCOHANA KaK KaJgpoBOro npouecca. Mecto
JIEIIOBOI OLIEHKHM II€PCOHAla B CUCTEME YIIPaBJIIEHHs NEPCOHAJIOM opraHu3auuu. KOHTEKCTHBIN u
KOMITETEHTHOCTHBIN MOAXO0ABI K J€JI0BOM oneHKe nepcoHana. Coaep:kaHue, METOIbl U MpoLeaypa
KOMIUIEKCHOM OLICHKM IlepcoHana. TeXHOJIOTMH OLIEHKU IepcoHana. BHenpeHune mudpoBbIxX
texnonoruii B HR mporneccrr (Hanpumep, Proaction.PRO - cucrema st oHJIaitH-OIICHKH NIEpCOHAaa,
[Tporpamma 1C: «Ilpennpustue 8. OueHka nmepcoHana» - OLEHKa IepcoHalla Ha OCHOBE MOJENU
KOMIETEHIUH, UCIOIb30BaHUS MPOPECCUOHATIBHBIX U MCUXOJIOTMYECKHX TECTUPOBAHHM, OLIEHKU
pesynsratoB Tpyaa no KPI-mokazarensm). TpeOoBaHusi K MpoIleAype OILICHKHM TMEpCcOoHaa.
Kputepun onenku nepconana. OrpaHudeHust OCHOYHBIX TEXHOJIOTHH M METOJBI UX MPEOJOJICHUS.



TunoBele OMMUOKKA B JCIOBOM OLIEHKE TepcoHana. ATTecTanusi Kak KaapoBbIi mporecc. Mecto
aTTeCTallMy IEpCcOHalda B CHUCTEME YIpaBJEHUS IepcoHaioM opranuzauuu. llemm arrtecranuu.
[IpaBuna mnpoBeneHHs NPOLEAYpbl aTTecTalMd pabOTHUKOB M O(OPMIIEHUS aTTECTAllMOHHBIX
JOKYMEHTOB. (OCOOEHHOCTH IIPOBEJIEHUS AaTTECTallMM OTIEIbHBIX KAaTeropuil pabOTHUKOB U
CITy KaIllKX.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Buael caMoCTOATENIPHOW NMOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHHUE TEOPETHYECKOTO
Marepuaia ¢ IOMOIIbIO MPE3CHTAUN JIEKIUI, PEKOMEHyEMOU JIUTEPATYPBI, IOATOTOBKA CBOJHOU
Tabnuubl «MeToapl U METOAMKH OLEHKH IepcoHasia». 3HAKOMCTBO C BO3MOKHOCTSIMH OHJIAWH
OLIEHKHU TepcoHana Ha npuMepe cucteMsl Proaction.PRO - https://proaction.pro/ (nemomoctyn).

Tema 7 Passumue nepconana (obyuenue, kaopogulii pe3epe, NIaHUPOSaHue Kapbepbl).

Copneprxanue TeMbl: PazBuTHe nepcoHana u ero pojib B yrnpaBieHuH nepcoHanoMm. OOyuenue
nepcoHana Kak KaJpoBblii mpouecc. OCHOBHbIE BUABI, (JOPMBI U METOJbl OOyUEHUS NEpCOHAIA.
Mertoabsl ompeneneHuss MOTpeOHOCTEN opraHu3anud B OOy4EHHMH MEpCOHaja. OJEKTPOHHOE
oOydeHue, MpuMeHeHHe HU(POBBIX TEXHOJIOTHI U HHCTPYMEHTOB B 00y4yenuu (SpeakerGuru u ap.)
ANTOpUTM TOCTPOEHHUS KOPHIOpPATHUBHOM cHucTeMbl oOydeHHsi mepcoHana. KoHTponb KauecTBa
oOydeHHus1 TepcoHana OpraHu3alud. TUHOBbIE OMIMOKM NpPU MPOSKTUPOBAHMU U pealTHU3aLuu
cucteMbl 00yueHust mnepcoHana. CymHOCTP M 3aAaud  KajapoBoro pesepBa. llpuHiumnel
(dbopMHpOBaHUs KaJIpOBOro pe3epBa. DKCHepTHas rpymnmna. PermameHranus paboTel ¢ KaapOBBIM
pesepBoM. IIporenypa KOHKYpCHOTO OTOOpa MPETeHJCHTOB Ha 3a4MCIIEHHE B KaJIpOBBIA PE3epB.
@®opmbl  paboThl ¢ pe3epBucTaMu. HH-nuMBHAyanbHBIM MaH pa3BUTHS  pe3epBucta. Otyer
pe3epBucTa. CymHOCTh M IIeJIM [JEJIOBOM Kapbepbl HepcoHana. KapbepHoe NpoCTpaHCTBO U
KapbepHasi cpefa. YciaoBus 3()(eKTUBHOro pa3BUTHS Kapbepbl. DTambl AEJI0BOM Kapbephl. THIBI
JIEJIOBOI Ka-phepbl MepcoHaia: Mo MpU3HaKy WHANBUAYAIbHON MpoQecCHOHANN3aI|H, TI0 CTETIEHU
NPUBEP-KEHHOCTU K OpraHMU3alliy, MO CTENEHHU CIEeLUAIN3UPOBAHHOCTH, 110 HANPABIEHHOCTH, IO
CKOPO-CTH NEPEXO/0B C IMO3MLUU Ha IO3ULHUIO, M0 COJEP)KAaHUIO MPOMCXOASIIMX B Ipolecce
KapbepHOTO JBIM)KEHUA u3MeHeHud. [lmaHupoBaHue nemoBoM Kapbhepbl. Potanus mnepconana.
Kappeporpamma .

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: JICKIIUHU-IIPE3ECHTALUH.

Bunbpl camMocTOATENBHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpPEIUIEHHE TEOPETUYECKOTO
MaTepuajga € TOMOILIBIO MpPE3eHTALMNA JIEKIHH, PEKOMEHIyeMOW JIMTepaTypbl, MOATOTOBKAa K
CEMMHApCKOMY 3aHATHIO U KOHTPOJBHOM paboTe, (OpMHUpPOBaHHE KapbeporpaMMbl, COCTABICHHE
CBOJIHOM TaONUIBI IO 0030py pBIHKAa OOpa30BaTENBHBIX YCIYL. 3HAKOMCTBO C TexHojorueir VR
00yuenus Ha mpumepe VR mnardopmel Crimkepl ypy (speakerguru.pro) (mpoOHast Bepcusi).

Tema 8 Momusayus u cmumynupoganue mpyooseoii OesmenbHOCMuU NePCoHAd.

Conepxanue Tembl: MoTHBanus Kak KaapoBblii mpouecc. OmnpenesneHue MOHITUNH: MOTHB
TpyZa, MOTHBALMsI TPYAOBOM JESATEIBHOCTH, CTUMYN TpyAd, CTUMYIMpPOBaHHE TPYAOBOMH
JeATeIbHOCTH. MecTo MOTHBAIlMM B CHUCTEME YIpaBlEHHUS IMepcoHalioM opraHuzauuu. Cucrema
noTpeOHOCTEH YenoBeka, peaau3yeMbIX IOCPeACTBAaM Tpyaa. DIEMEHThI CUCTEMbI CTUMYJIHPOBAHUS
TpyZa nepcoHana. MarepuaibHOE U HEMAaTepUalIbHOE CTUMY/IMpPOBaHUE nepcoHana. CouuanbHast
NOJUTUKA KaK WHCTPYMEHT MoOTUBAnuM nepcoHana. CouManbHbIl MakeT OpraHu3aluu.
@OyHKIMOHANBHBIE U COLMANbHBbIE (OPMBI CTUMYIMPOBaHUS Tpynaa. Bunel moompenuil. Mertoas
MOpaJIbHOIO CTUMYIUPOBaHMs TepcoHana. OpraHu3allMOHHAas KyjlIbTypa Kak MOTHBUpYIOLIAs
cpena. Ponb opranu3aniMoHHOHN KyJbTypbl B yIIPaBIE€HUH IEPCOHATIOM.

@opMbl M METOJBl TPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Buasl caMoCTOATENIbHONW MOATOTOBKHM CTYACHTOB IO TeME: 3aKPEIUIEHHE TEOPETUUYECKOIro
MaTepuaiga € IOMOILBIO MNPE3EHTALMN JIEKIMH, PEKOMEHIYEMOM JMTepaTyphbl, MOArOTOBKA K
CEMHMHAPCKOMY 3aHATHIO, COCTaBJICHUE CBOJHOM TaOIUIbI METOAUK AUArHOCTUKH MOTHBALIMOHHOTO



npodus.

5 MeToanueckue yKka3anus Ajs 00y4alomuUXcs M0 M3YYEHHIO M Peau3alii TUCHUTLIUHBI
(MonxyJin)

5.1 MeToanyeckue PpPeKOMEHJAANMU O0yYAKIIMMCS 10 H3YYEHMI0 JUCUMINVIMHBI M 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

[Tpy M3y4YeHUH TUCHUILUIMHBI MPEAYCMOTPEHO MPUMEHEHHE WHTEPAKTHBHBIC TEXHOJIOTUN
oOydeHus1, TakKue KakK JICKIIUH U JUCKYCCHUH B JHUAJIOTOBOM PEKUME IO OOCYXIECHHUIO aKTyalbHbIX
BOIIPOCOB YIIpPaBJICHUSI TEPCOHAIOM, paboTa B KOoMaHAE (MaJbIX TpYIIax) IS peHieHus
MIOCTaBJICHHBIX 3a/1a4, BBICTYIUIGHHS C NPE3CHTAlMIMU COOOLICHMH Ha COIVIACOBaHHBIE C
NpernojiaBaTe]ieM M MOJATOTOBJICHHBIE JOMa TEMBI, BBIMOJHEHHE 3aJaHUA W YIPAXHEHUH C
MOCIEAYIOIUM O0CYKICHHEM METO/I0B UX PEIICHUS.

CamocrostenbHas paboTa CTyICHTOB NpeArnosaraer padory ¢ ydyeOHHKaMH, y4eOHBIMU
nocOOMSAMHU U TIPOPMIFHOW TEPUOTUYECKON JTUTEPaTypoil, MOUCKOM HH(OpMAIUK IO 3aJaHHBIM
TeMaM B MIHTEpHET, MOATOTOBKY JTOKJIA/OB U MPE3CHTAllMH, pellleHne Keic-3a/lad U BBIMOJTHEHUE
TECTOBBIX 3aJaHUM.

OcBoeHHe MUCHUILUIMHBI MpeayCMaTpUBaeT HajJuuhe KOHTPOJBHBIX M JOMAIIHUX paboT B
BUJEC TECTOB U Keiic-3ajja4 C LENbI0 IMOJATOTOBKH CTYJIEHTOB K TEKyIIEH M MNPOMEXKYTOUYHOU
aTTeCTALUsIM.

Texymire U NpoOMeKyTOYHbIE aTTECTALUU IPOXOIAT B OpME TECTUPOBAHHUS.

[Ipy BBINOJIHEHUH CAMOCTOSTENBHBIX PadOT CTYAEHTOB MO JUCLUUIUIMHE IMpeanojaraercs
3allOJTHEHHE HECKOJIBKMX CBOJHBIX TaOIUI, TO3BOJIIOIIMX CHCTEMAaTH3MPOBATH M 3aKPENUTh
MIPONJEHHBINA MaTepHall.

[Tpu peanu3anuy AUCHUILTUHBI (MOJTYJISl) IPUMEHSETCS AIEKTPOHHBIN Y4eOHBIN KypC,
pa3MeIEHHBIN B CUCTEME AJIEKTPOHHOTO 00y4ueHust Moodle.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}mﬂ it JIMI € OrpaHHY€HHBIMH BO3MOYKHOCTSAIMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YHAIOLIMMCS U3 YHCHIA JIHUIL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pPOBbS U
MHBAIUIOB (T10 3asIBJICHUIO 00YYaIOMIET0Cs ) IPEAOCTABIISETCS yaeOHass HHPOPMALUS B TOCTYITHBIX
dopmMax ¢ y4eToM UX WHIMBUIYATBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEH:

- JJISL L] ¢ HapYUICHUSIMHU 3PEHUs: B NEYaTHON (opMe yBEITHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHJVBHTyaJIbHBIC KOHCYJIBTaIlU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 7S ML C HApYLICHUAMH CyXa: B Ie4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO JTIOKYMEHTAa,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOYNKA; WHAUBUAYAJIbHbIC 3a1aHHUs,
KOHCYJIbTallu! U JIp.

- ISl UL C HapyUIEHUsIMHU OIOPHO-/ABUTaTENIbHOIO ammnapara: B ne4atHoi gopme; B popme
3JIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHbIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oHI OLEHOYHBIX CPEACTB JIfl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IMCHUIJINHE (MOMYJII0)

B cootBerctBuu ¢ TpeboBaHusMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UWX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS II0
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKHE MATEPUAIIbI, ONPEACIIAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTed, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HaBBIKOB W



XapaKTepU3yIoIIne 3Tanbl (OPMUPOBAHUS KOMIETCHIIMNA B MPOIECCE OCBOCHUS 00pa3oBaTeIbHON
MpOTrpaMMmBbl, ipescTanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneyeHrue TUCHUIIJIMHBI (MOAYJIs1)

7.1  Ocnoenaa numepamypa

1. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui By30B /
B. M. MacnoBa. — 5-e¢ usn., mepepab. u mon. — Mocksa : UzmarensctBo Opaiit, 2023. —
451 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-15958-5. — TekcT : 31M€KTpOHHBIH //
Oo6pazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mata
obpamenus: 24.01.2024).

2. Ilyraues, B. I[I. YmpaBneHue nepcoHaaoM OpraHHU3AIMH : YYSOHHK M MPAKTUKYM IS
By30B / B. I1. IlyraueB. — 3-e u3j., mepepad. u gomn. — Mocksa : U3natensctBo FOpaiit, 2023. —
523 c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 37IeKTpOHHBIA //

OobpazoBatenbHas tiargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (mara
obpamenus: 24.01.2024).
3. CemenoBa, B. B., Ynpasnenue nepconanom : yueOnuk / B. B. Cemenona, U. C.

Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obpamenus: 26.02.2024). — TeKCT : 37EKTPOHHBIMH.

7.2 /lonoanumenvnas numepamypa

1. Kwubanoga, JI. H., Ypasnenue nepconanom. : yaeoHoe nocodue / JI. H. Kubanona, A.
S1. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c¢. — ISBN 978-5-406-08662-9. — URL.:
https://book.ru/book/940642 (nata obpamienusi: 26.02.2024). — TekcT : 37€KTPOHHBIMN.

2. Ilammpo, C. A., Yupasienue nepcoHasioM : yueoroe mocobue / C. A. Hlamupo, U. A.
Emumkua. — MockBa : KnoPyc, 2020. — 243 c¢. — ISBN 978-5-406-00934-5. — URL:
https://book.ru/book/934258 (nata ob6pamenus: 26.02.2024). — TeKCT : 7IEKTPOHHBIN.

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmMuU):

1. O6pasosarenphas miardopma "FOPAUT"

2. Cucrema snekrponHoro oOydyenuss BI'YOC, nucuumiuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?id=13832

3. CoobmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CunpaBouHo-nipaBoBas cucteMa «I['apant» - Pexxum nocryna: http://www.garant.ru/

5. DOnexrponHo-ombmuoTeynas cuctema "BOOK.ru"

6. DOnexrponnsii xkypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a naHHBIX - Pexxum
noctyma: http://oaji.net/

8. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMYHBIX
npodeccruoHaIbHBIX o0macTeil) - Pexxum nocryna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOEe o0ecreyeHue JAUCHMIUIMHBI (MOAYJs) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHi, HCIO/Ib3yeMbIX MPH OCYILIECTBJICHHH 00pPa30BATEJILHOIO
npouecca no AUCHMILINHe (MOYJ/II0), BKJIKOYAs NepevyeHb MPOrPaMMHOro odecreyeHust

OcHOBHOE 000PYI0BAHUE:

- IIpoekTop
- Hocka aynuropHas J{A-8MIL]



- Cron npsimoyr. 8 mMecT
- DKpaH HaCTCHHBIN PYJIOHHBIN

IIporpamMmHOE 0OECIIEYEHHE:

- 1C: 3apmuiara u kaipsl rocy1apcTBeHHOr0 yupexaeHus 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian
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@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
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OYHast
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU
43.03.02 «Typuzm» [IKB-3 : Criocoben npoextupoBath | ITKB-3.2k : OcymecTBisieT pyKOBOJACTBO TPYIOB
(B-TY) OOBEKTBI TYPUCTCKOI AEATEILHOCTH | BIM KOJUIEKTHBOM I10 PA3JIMYHBIM HAIPABJICHUSIM
IIPOEKTa

KomniereHnust cuutaercsi cOpMUPOBAHHON HA JAHHOM JTalle B Clydae, eCiH IOJyYeHHbIe
pe3yabTaTel OOYYEeHHUs MO JWCIMIUIMHE OLEHEHBI IIOJIOKUTENBHO (IMarna3oH KPUTEPHEB
OLICHUBAHUA PC3YyIbTAaTOB O6y‘~ICHI/I$I «BAYTCHO», KYAOBJICTBOPUTCIBHO», «XOPOIIO», «OTJ'[I/I‘-IHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHMTCIBHOW OLCHKM KOMIICTCHLMS HAa JAHHOM OTale CYHTaeTCsl
HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yYeHus

Komnerennus IIKB-3 «Crnioco6eH mpoeKTUpoBaTh 00BEKTHI TYPUCTCKON AEATEIbHOCTI

Ta6muia 2.1 — Kputepuu O1IeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIINH

Pe3ynbraThl 00y4YeHHs 110 AUCIUIIINHE
K T
Koz u popmynupoBka nHAMKAT " Kpurepuu olieHuBaHUS pe3yNbT
opa IOCTHXKEHHs! KomneTeHuun | O | aToB O0yUCHUS
pe PesynbraT
pe
3_
3_
Ta
Ta
ITKB-3.2x : OcyiecTBisieT pyk P 3H ITonHOTa OCBOEHMSI TEOpPETUUEC
3Haet cTunn, QyHKINH, METOX
OBOJICTBO TPYAOBBIM KOJUIeKTUB | J[ | aH KOI'0 MaTepualla U IpaBUIbHOCT
bl yIIPaBJICHUs IEPCOHATIOM
OM IO Pa3JIMYHBbIM HalpaBJICHU 1 ue b OTBETOB Ha BOIIPOCHI
SIM TIPOEKTa vy
P " YMmeer onpenensaTh KaipoByo I | JleMOHCTpUPYET yMEHUE IPUME
pi . OJIUTUKY, IPUMEHSATh METOABL Y | HSTh METOABI yIPaBJICHUs IIEPC
H
2 ¢ | MPABUCHHS NEPCOHANIOM OHAJIOM
n
P H
b aB | Bmageer cucreMHBIM MoaxoaoM | JIeMOHCTPHPYET CHCTEMHOE MBI
3 bl | K yNpaBJIEHUIO IEPCOHATIOM HIJIeHUe
K

Tabnuna 3amoiHsAeTCsl B COOTBETCTBUU C pazzenoM 1 Paboueil mporpammsl AMCHMITIIUHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HanmMeHoBaHME O1IEHOYHOTO Cp
€/ICTBa U MPEJICTABJICHUE €0 B

DdOC
ITpome
. JKYTOYH
Kontponupyemsle maHupyemMsie pe3ynsTatel 00y | KoHTpomupyemble TeMbl Texymuii KOHTPOIb a5 ATTec
s TT

YCHUA JUCHUTITIIMHBI
Tanus




Ounas popma oOydeHHUs

Pl 3HaHwue : 3HaeT cTUI, Gy Ox3ame
HKI[MH, METO/IbI YIIPABIICH H B IIHC
Usl IEPCOHATIOM Huckyccus BMEHHO

1.1. MecTo u poisb ynpas # dopm
JIEHUS [IEPCOHAJIOM B CUCT €
eMe yIpaBJICHHs OpPraHu3 JK3ame
anueit H B IIHC
Tect bMEHHO
i hopm
e
Dx3ame
H B IIHC
Huckyccust BMEHHO
i hopm
1.2. O6uwme hyHKIMU, M e
TOJBI M CTUIIU YIIPABICHU
1 IIepPCOHAJIOM Okzame
H B IIHC
Tect bMEHHO
i hopm
e

P12 Ymenue : Ymeer onpenen Ox3ame
ATb KaJIpOBYIO MOJIUTHKY, 1.2. O6mue dyHKINH, Me H B [IUC
OPUMEHSTh METOABI yIpa TOJBI M CTUIIU YIIPABICHU Huckyccus BMEHHO
BJICHUS TIEPCOHAIOM sI IEPCOHATIOM i hopm

e
DK3aMeH B MUChbMEHHOM

Huckyccus bopme

P13 Hagrik : Bnageer cucrtem 1.3. CucTeMHBIN MOIXO0/ JK3ame
HBIM ITOJIXOJIOM K yIPaBI K YIIPaBJICHHIO TIEPCOHAIIO B He
EHUIO MTEPCOHATIOM M, perjaMeHTanus aeaten | PasHOypoBHEBBIE 3a LMCHHO

BHOCTH M OPTaHU3AIMOHH | Ja4d W 3aJaHus i Gopm
ast CTPYKTypa yIpaBIICHUsI o
[IEPCOHATIOM
P14 3Hanue : 3HaeT KaJpOoBbIe DK3ame
MPOLIECCHI U TPOrPaMMHBI H B IIHC
pon porp 1.4. KagpoBoe ruianuposa
€ MPOJIYKThI JUIsl MX peaiu | Tecr BMEHHO
3aruu (1C:IIpennpusrue) it popm
; BOSMOXKHOCTH HUHTEPHET e
~pecypeos DK3ame
1.5. Iowuck, moabop, oT60
p mepcoHala B yCIOBHAX H B IHC
Tecr bMEHHO
IUGPOBU3AIMY U aJarTar] .
it popm
us
e
DK3ame
H B IIHC
1.6. OneHka u aTTecTalus
Tecr bMEHHO
MepcoHaa o
it popm
e
DK3ame
Ny H B IIHC
1.7. Haiim u aganTanus o
Tecr bMEHHO

€pCoHaJIa

it popm
e




P15

YMmeHnue : YMeer peanuzo
BBIBaTh KaJIPOBBIC MTPOLIEC
CBI, IPUMEHSIS Pa3IHYHbIC
METO[IBI YIPABICHUS MIEPC
OHAJIOM, IUTATPOPMBI JUIS
KOMMYHHKauui (Zoom,
Miro, Telegram, bitrix, do
cs.google.com, disk.yande
X 1 JIp.), IPOTPaMMHBIE I
ponyktsl Canva, Power P
oint u 1p.

1.4. Kagpooe minanuposa
HHE

Jenosast w/wnu poin
eBasi urpa

Dx3ame
H B IIAC
BMEHHO
i hopm
e

PasnoypoBHeBbIE 3a
Jlaudl U 3aJaHus

Dx3ame
H B IIAC
BMEHHO
i hopm
e

1.5. Iouck, moxbop, 0T60
P mepcoHana B yCIOBHUSX
nUGPOBU3AIMY U aJarnTal]
ust

Jenosast w/wnu poin
eBasi urpa

Dx3ame
H B IIAC
BMEHHO
i hopm
e

PasnoypoBHeBbIE 3a
Jlaudl U 3aJaHus

Dx3ame
H B IIAC
BMEHHO
i hopm
e

1.6. Onenka u arrecramus
MepcoHana

Jenosast w/wnu poin
eBasi Urpa

Dx3ame
H B IIAC
BMEHHO
i hopm
e

Pa3noypoBHeBbIE 32
JTagy 1 3aJJaHNs

Dx3ame
H B IIAC
BMEHHO
i hopm
e

1.7. PazBuTHe nepcoHana
(oOyuenue, KagpoBbIi pe3
€pB, IIIAHUPOBAHHE Kapbe

peI)

Jenosast w/wnu poin
eBasi urpa

Dx3ame
H B IIAC
BMEHHO
i hopm
e

Jenosast w/wnu poin
eBasi urpa

Dx3ame
H B IIAC
BMEHHO
i hopm
e

PasnoypoBHeBbIE 3a
Jlaudl U 3aJaHus

Dx3ame
H B IIAC
BMEHHO
i hopm
e

Pa3HoypoBHeBbIe 3a1a4un
U 3aJJaHUs

DK3aMeH B MCbMEH
HOH (opme

P/I6

Hasrik : Biaageer HaBbIka
MU OpraHHU3aliy KaIpoB
BIX MIPOLIECCOB, TIOMCKA HH
(dhopmarmy Ha pabOTHBIX C
aifTax ¥ UCTIONB3YeT IPOT
pammubIe ipoaykTHI (1 C:
3apaboTHas MmIaTa ¥ ympa
BIIeHUe nepconanoM, K
C "®narman", Proaction.
PRO, FriendWork Recruit
er, SpeakerGuru u T.11.

1.5. Iouck, moxbop, 0T60
p mepcoHaia B yCIOBHAX
nUGPOBU3AIMY U aJarTal]
us

Keiic-3amaua

DK3ame
H B IIUC
BMEHHO
i hopm
e

1.6. Ornenka u arrecramus
MepcoHana

Keiic-3amaua

DK3ame
H B IIUC
BMEHHO
i hopm
e

1.7. PazButue nepcoxHana
(oOyuenue, KagpoBbIi pe3
€pB, IIaHUPOBaHUE Kapbe

o))

Keiic-3amaua

DK3ame
H B IIUC
BMEHHO
i hopm
e




. DK3aMeH B IMCbMEH
Kelic-3anaua N
HOH (opme

PI7 3HaHue : 3HACT DJIEMEHTBI Dk3ame
KOPIIOPAaTUBHOM KYJIBTYP 1.8. MoTuBauus 1 CTUMY H B IIUC
BI ¥ COLMAJIPHOM TTOJIUTUK | JHpOBaHue TpynoBoii aes | Tecr BMEHHO
u TEJIFHOCTH IIepCOHalIa i popm

e
P8 Ymenue : Ymeert pa3paba Ok3ame
TBIBATh KOPIIOPATUBHYIO 1.8. MoTuBauus u CTUMy p H B ITHC
KyJIBTYpY ¥ MEPHI 110 COLl | JIMPOBaHHUE TPYIOBOM Jesi A3HOYPOBHEBBIE 34 1\ etmo

% JIa49¥ U 3a]JaHUs .
WAITbHOM TIOJINTHKE TEJIFHOCTH IIepCOHalIa i popm

e
P19 Hagrik : BnageeT HaBbika DK3ame
MH oprafusamuy kopropa | 1.8, MoTugaims u ctumy H B IIUC
THBHO} KyJIbTYpHI M colp | JMPOBAHME TPYIOBOW e | Keiic-3amada BMEHHO
ATBHOM TOTHTHKH TEJIFHOCTH TIePCOHalIa it popm

e

4 Onucanue Npoueaypbl OCHNBAHUS

KadectBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM OJTare OICHUBACTCS II0
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJUYECTBCHHOM OILICHKH,
BEIpOXEHHOW B Oaymax. MakcuMmanbHas cymma 0auioB mo auciuruimHe (Momymoo) paBHa 100
Oamiam.

O1neHOYHOE CPECTBO

Bupn y4ebHoit nesTensHOCT Teopueck|,. .. |Bompocst
Jenosas u (PazHoypoBHEB Keiic-3

u Tect Nel-10 Huckyceus o€ 3a1aHu Ha dK3ame | toro
rpa bI€ 33741 . ajada

Jlexun

[IpakTuueckue 3aHATUSA 5 6 4 15 30

CamocrosiTenbHas padoTta 20 20

20C 30 30

IIpomexyTouHnas 20 20

aTTecTalus

Hroro 30 5 6 20 4 15 20 100

CymMmma 06anoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW AESITEIBHOCTH B pamMKax
JCIIATUTHHBL, TIEPEBOIUTCS B OIICHKY B COOTBETCTBHUU C TAOJUIICH.

Cymma banioB O1eHKa TI0 IPOMEKY

o XapaKTepI/ICTI/IKa KadyeCTBa Cq)OpMHpOBaHHOCTPI KOMIICTCHIINH
TOYHOHU aTTECCTAluHU

0 JUCHHUITIIINHE

CTyIeHT IeMOHCTPHUPYET CHOPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTeMaTH4eCKoe U NTy0OoKoe 3HaHue y4eOHOro MaTep

o191 510 100 «3a4TCHO» / Hajia, yCBOMII O(jHOBHyIO HI/IT?paTypy U 3HAKOM C JIOTIOJIHUTENILHON JINTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEepPHUPYeT NPHOOPETEHHBIMHU 3HAHHUSIM

U, YMEHUSMH, IPUMEHSIET UX B CUTyalUsIX IOBBIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPUPYET C(HOPMUPOBAHHOCTh JUCIMILTMHAPHBIX KOMIIETEHLIUH: 0C
ot 76 110 90 «3a4TeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omVI/IGKI/I, HET
«XOPOILO» OYHOCTH, 3aTPYIHEHUS IIPH aHATUTHIECKUX OINEepalysax, IEpeHoce 3HAHUN U yMEHU

11 Ha HOBBIE, HECTAHIAPTHBIE CUTYaLlUH.

CTyzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«3a4TCHO» / 0J1¢ KOHTPOJBHBIX MEPOIPHUATUH JIOMYCKAIOTCS 3HAYNTEIIbHBIC OMIHOKH, POSBISICTC
ot 61 1o 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCUUIUIMHAPH
o» BIM KOMIIETEHLUAM, CTYAEHT HCIBITHIBAECT 3HAYUTEIILHBIE 3aTPYAHEHUS IIPU OTIEPUD

OBaHUH 3HAHUSIMU U YMECHHUSAMMU IIPU UX IIEPEHOCE HAa HOBLIC CUTYallUH.




or 41 no 60

«HE 3a4TCHOY /
vy CTyA€HTA HEC C(i)OpMI/IpOBaHBI JUCHUITTIMHAPHBIC KOMIIECTCHIIUH, IIPOSABIIACTCA HEAO0

«HCYMOBJICTBOPUTCIL | craroupocTs 3HAaHUHN, yMEHH, HABBIKOB.

HO»

ot 0 no 40

«He 3a4TeHO» / JIMCUMIUIMHAPHBIE KOMIETEHIMH HE C(OPMHUPOBAHBL IIpOSBISETCSA IIONHOE MM

«HEYOBIIETBOPUTEND | MPAKTHYECKH MTOJTHOE OTCYTCTBHE 3HAHHMN, yMEHUI!, HABBIKOB.

HO»

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 llpumepsbl TECTOBBIX 3aJaHU

Tect Nel

1.COBOKYITHOCTP ~ KOMIIOHEHTOB W (YHKLHUH, OCYIIECTBIAIOMUX (OPMHUPOBAHUE,

HCIIOJIb30BAHUC U PA3BUTUC YCTIOBCUYCCKUX PECYPCOB - 3TO

l)cucrema ynpaBieHHs OpraHu3anuei

2)cucrema yIpaBJIeHUs IEPCOHATIOM

3)cuctema aIMUHUCTPUPOBAHUS

4)cuctemMa MEHEDKMEHTA KauecTBa

2.CTpyKTypa ynOpaBJeHHs, TI[€ KaXAbli pPYKOBOAUTENh O0ECIEYNBAET PYKOBOICTBO

HIDKECTOSIIINM TOIpa3IeiICHUEM TI0 ONPEICICHHOMY BUIY JIEATEIbHOCTH

1)byHKIIMOHATBHAS

2)nuHeiHast

3)nuHelHO-yHKIIMOHATbHAS

4)nuBU3MOHANIbHAS

S)MaTpuyHas

3.Kommnonents! opranuzanuu, Beiaenennsie T.1HO. bazapoBeim
1)ynpaBneHue

2)uens

3)MapKeTHHT

4)pecypchl

5)TexXHOJIOTHHI

6)repconan

T)CcTpyKTypa

8)ycnoBus Tpya

Kpamxue memoouueckue ykazauusi

TecToBble 3amaHusl COCTOSAT W3 BONPOCA M HECKOJBKMX BapuUaHTOB OTBeTa. PemieHue

OpeICTaBiIsieT coOOM yKazaHMe HoMepa Bompoca W uugppy (uudpsl), KOTOpoil 0003HAUEH
NPaBUJIBHBIN, T0 MHECHHIO CTYJICHTa, BADUAHT OTBETA.

LlIxana oyenxu

Ouenka Bamnbt Onucanue
5 28-30 3aaHne BBIMOJHEHO MOJHOCTHIO M a0COMOTHO MpaBmwibHO — 100%
4 2227 3aaHie BBIOIHEHO MOJHOCTHIO, HO COIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYLIECTBEHHBIE OLIMOK
u, ucnpasnenus. KonuuectBo HeBepHBIX 0TBeTOB He Ooiee 20-30%
16-21 3agaHue BBIOIHEHO C CYIIECTBEHHBIMH OMIMOKaMH, KOTOpBIE cOCTaBIAIOT 31-50%
2 1-15 3ajiaHne BBIMOJIHEHO C CYIIECCTBEHHBIMH OIIHOKAMH, KOTOPBIE COCTABISIOT Oosee 50 %

5.2 Inckyccus

1. OGcynure B TpyIIOBOM TUCKYCCHH CXOACTBO U OTJIMYHE B MOAXOJAAX 3apyOCKHBIX H

OTCYCCTBCHHEBIX aBTOPOB K BOIIPOCAaM YIIPaBJICHUA IIEPCOHATIOM.

2. IIpoananuzupyiite u o0CyuTe B rpyIre BO3MOKHbIE BapHallii HCIIOJIb30BaHHs METO/IOB

ynpaBieHus nepconanom. [IpuBenuTe KOHKPETHBIE IPUMEPBI KaKUM 00pa3oM «paboTaroT» UIIH «HE
palboTaroT» METO/Ibl YIIPABIICHUS.

3. Ilpoananu3upyiite BUbl KapOBOW NOJUTHUKU Ha PUMEPE KOHKPETHONW OpraHU3aliHy.



Kpamxkue memoouueckue yxazanus
Jlst BBINONHEHUS 3aJaHUM CTYJIEHTY HEOOXOIUMO HalTH MHQOpMAIUIO s 00CYKICHMUS,

HPEICTaBUTh CBOK TOUYKY 3PCHHUSI M apryMEHTbl. MaKCUMalbHO 32 y4acTHE B JAMCKYCCHH MOXKHO
MOJYYHTD 5 OaJioB.

IlIxana oyenku

Omnenka Bammer Omucanne

5 5 [IpuHNMa akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHUTYAIHIO
4 4 [Ipunuman akTUBHOE yyacTue, qaBan 00paTHYIO CBA3b, aHAIN3UPOBAJ CUTYAIHIO
3 IIpuHrMan naccuBHOE ydacTue

2 0-2 He npunuman yyactue B JUCKyccUu

5.3 Ilipumep pa3HOYPOBHEBBIX 33/1a4 M 32 IaHUI

3a)1aH1/1e 1. Onummre JOCTOMHCTBA U HEAOCTATKM OCHOBHBIX MCTOI0B 06yquI/ISI, 3aIll0OJIHUB

TaOIHITY:
MeTopl 00yUeHNs JlocronHcTBa Henocratku
[HactaBHuuecTBO
(CTa>kxupoBKa
Pabouvast porarus
3amanne 2. Pacnpenmenute 005S3aHHOCTM TIO OpraHU3ANMHM  aManTalldd  MEXIY
YKOBOJUTCIICM, CIICHIUAJIMCTOM 110 IICPCOHATTY, HACTABHUKOM
OGs3aHHOCTH
Meponpustus
HactasHmk HENOCPE/ICTBEHHOr0 PYKOBO |CHELMaINCTa O

TUTEIS

nepcoHaiy

CocrapieHHe IPOrpaMMBbI aJanTaIiH

HHETO pacIopsKa

O3HaKOMJICHUE C OpraHu3aluen U ee UCTopueH,
KaJIpOBOI MOJIMTUKOM, YCIOBUSMU TPpYJa U MpaBUJIaMU BHYTpPE

OO0OBsACHEeHHUE 33724 U TPeOOBaHUIt K paboTe

BBenenue coTpyiHUKA B KOJUIEKTHB MOIPA3ICICHUS

OpraHmauI/m HaCcTaBHHUYCCTBaA

3ananue 3. [IpoaHanu3upyiTe BO3MOXKHBIE TPYIHOCTH aJamTalliil HOBHYKa (mpodeccus,
JOJKHOCTB, OpraHU3aIys Ha BEIOOP) TIO CIIECAYIONIMM acTIeKTaM:
* ipohecCUOHATBHBIMN,

M COI_II/IaJIBHO-HCHXOHOTHHCCKHﬁ,

* OpraHU3alHOHHbIM,

® 3KOHOMI/I‘16CKI/II\/’I,

* ICUXO(U3UOTIOTHUECKHUI.

[IpuBeauTe mpumep

Kpamxue memoouueckue ykazanus
I[JISI BBIITOJIHCHU A 3aHaHI/Iﬁ CTyIICHTy HCO6XO,£[I/IMO BHUMATCJIIBHO I/ISy‘-II/ITB OIINCaHUuec
CUTyallUM W BCE€ coJepkamuecss AaHHble. Ha OCHOBE HWMEIOIIMXCA 3HAHUM M TOUCKOBOU
aKTUBHOCTH, OTBETUTD HA MOCTaBIIEHHbIE BONPOCHI. 110 3aBepIieHNN BBINOJHEHUS 3aJaHUl CIeayeT
IIOATrOTOBUTH AOKJIaJd C BBIBOAAMU U O(l)OpMI/ITI) €0 INCBbMCHHO.

LlIxana oyenxu

Ouenka Bamner Ormucanue

5 4 3aaHne OCMBICIICHO, KITFOYCBBIC MBICIIH BH3YaJIU3UPOBAHBI, PEIICHUE 3alUIICHO (YCTHAS/HATIIAIHA
sl TIPE3CHTAIIMS C OTBETAMHU Ha BOIIPOCHI)

4 3 3aaHue BBIIIOIHEHO, BBISIBJICHA CYTh IPOOJIEMBI, MBICIH BU3yalu3upoBaHsl. PaspaboTka He
3alUIIeHa.

3 ) 3aaHue BBIOIHEHO HE MOJHOLEHHO, HE OTPa)keHa CyTh NPOOJIeMbl, He Bce (paKkTOphl BU3yaIU3UpPO
BaHBI.

2 0-1 3agaHue He BBITOJTHEHO

5.4 nenoBas urpa



1. HUrpa "Arrecranus"

Bpewms: 1 —1,5 gaca. I'pynmna genurcest Ha KomaHabl 0 4 4eJIOBEKa.

VYhpaxHeHHE COCTOUT B IIPOBEJEHUM aTTECTALMOHHOTO MHTEPBBIO MEXKIY IBYMs YJICHAMM
KOMaH/Ibl, MPUHUMAIOMNX Ha ceOs poNM PYyKOBOAWTENS M TOAYMHEHHOro. [lBa npyrue dieHa
BBICTYNAIOT B KadecTBe HaOironaTeneidl. 3aTeM 4JeHbl KOMaHbl MEHSIOTCA POJISIMHM, TaK 4TO
KaQ)KJIbII 4EJI0BEK UMEET BO3MOKHOCTD BBICTYIIUTh B KAKI0M POJIH.

IIIAT 1 Pemnre, kTO OyzeT oneHUBaTh, @ KTO OIICHUBATHCS. 4 KPyra, YTOOBI KaXIbIii
OIICHUBAaEMBbIH TTOOBLT B KaXKIOU POJIH.
IOAT" 2 Kaxxnomy ydacTtHuky naerca 10 MMHYT Ha NMOATOTOBKY OLIEHOUYHOTO

cobecemoBanus. Mcmonp3ylTe CIeAyIONIHEe BOMPOCH, KOTOpBIE TOMOTYT BaM BOWTH B POJb
PYKOBOJIUTEIIS:

Kakoii Bki1ag BHEC paOOTHUK B pabOTy MPEINPHUSITHS WU B pa0OTy TPYIIIHI?

Kaxoit Bkiiag BHEC pabOTHUK B 00IITyI0 aTMOcdepy B rpyte?

beuin M Kakue-To CMSATYalolMe OOCTOSITENhCTBA, KOTOPBIE OMPABABIBATH HHU3KYIO
3¢ (HEeKTUBHOCTH €r0 paboOThI?

Kak BbI MOXKETE IIOMOYb €My YAYUIIUTh CBOIO pa0boTy? UTO BBl MOKETE MPEIIOKHUTh, YTOOBI
JydIlle UCTIONIb30BaTh CIOCOOHOCTH pabOTHHUKA?

CuiibHBIE U ci1a0ble CTOPOHBI paOOTHHUKA.

BriOepute mo MeHbIel Mepe 1 CHIIBHYIO U OJHY cla0yl0 CTOpOHY paOOTHHKA U 0OCYyIHTE
UX B XOJIe OIICHOYHOTO0 coOecenoBanus. [lokaxkure, 9T0 MPOU30UIET, €ClT PAOOTHHUK U30aBUTCS OT
HE/IOCTATKOB.

IIAT 3 [IpounTaiite "PyKkoBOJCTBO MO MPOBEACHUIO OIICHOYHOTO cobecenoBanus”

IOAT 4 PyxoBogutenu" mpoBoAsAT S5-MHUHYTHOE OLIEHOYHOE coOeceloBaHueE, a
HaOIIOaTEeNH B 3TO BpeMs 3amoiaHstoT "Padouyio Gpopmy nist HabmrogaTens".

IOAT" 5 [Tocne 3aBepiieHust cobecenoBaHusl "pyKOBOAMTENL' M HAOMIOAATENN
00CYX/Tat0T, KaK OHO IPOILIO U YTO MOYKHO OBUIO OBl yITyYIIUTh WITH CIENIaTh HHAYE.

HIAT 6 [IpoBenenue codbeceoBaHMsI B IPYTrUX Mapax U UX 00CYykKICHUE.

LIIAT 7 OO0cyxIeHre BCel TpyIoi:

Uto BBI y3HAIHM 00 OIIEHOYHOM coOeceJOBaHUN?
YemMy BbI HAYUUJIUCh U3 TAHHOTO YIIPasKHEHUS?

PykoBoacTBO 110 MPOBEAEHUIO OLIEHOYHOI0 co0ece10BaAHUS

/lo nauana cobecedosanus:

HasHaubre nmaTy W BpeMms MPOBEICHUS coOeceloBaHUSA, 4YTOOBI y pabOTHUKA OBLIO
JIOCTaTOYHO BPEMEHU JJISl TOJATOTOBKU

[Tonpocute pabOTHHKA MOATOTOBUTH OTUET O PabOTE U JaTe eMy CXeMy HAITUCAHHsI OTYETa

He oTknaapiBaiiTe coOeceoBaHue M HE Ola3abiBaiiTe Ha Hero. PaOOTHUKHM BOCTIPUHUMAIOT
Takue JEHCTBUS KaK OTCYTCTBHE MHTEpeca K HMUM M K MPOLECCY arTrecTanuu. Ecnu BbI XOTUTE
MIOJTYYUTh TIOJTB3Y, MOAXOAUTE K STOMY JISTy CEPhEe3HO.

Haiiaure mecto, rie BaM HUKTO He OyJEeT MelaTh.

Brigenure 10cTaTOYHO BpEMEHH TSI POBEICHUsT 00CYKICHUSI.

ColGepute BCl0 HMH(POpMAIMIO W TMOAOCPUTE BCE MAaTepUajbl, WMEIOIINE OTHOIICHHE K
paboTe UCTIOMHUTETIS.

[TpumuTe pemenne, 4To BbI OyaeTe 00CY)AaTh B mpolecce codece10BaHuUs.

Bo epemsa cobecedosanus

Nudopmupyiite paboTHHKa 0 hopMaTe (OPsIIKE) U LEIH OLIEHOYHOT0 coOeceI0BaHus

BBISICHUTC MHEHHE pPAOOTHHKA OTHOCHTEIBHO €ro paboThl, HUMEIONIMXCS MPOoOsIeM,
MOTHBAIIMH, KAPhEPHBIX 1ETeH

JaiiTe Balry OIEHKY paOOThI UCIIOHUTEIS

CoBMmecTHOE penieHre padbounx mpodaem

CocraBnenue mana paboThl Ha CIEAYIONIUI aTTeCTAI[MOHHBIN epHO/I.

[Topocute pabOTHUKA MPEACTABUTH €r0 OTYET O MPOJACIAaHHOW padoTe (C OLEHKOW CBOMX
CUWJIbHBIX CTOPOH U UMEIOLIUXCS HEJJOCTATKOB)



BrickaxkuTe cBOe MHEHHE IO MOBOAY OTuYeTa paboTHHKa. CHadana CKaXHTe eMy O TexX
MOMEHTaX, C KOTOPBIMHU BbI COIVIACHBI, a 3aTEM - O T€X MOMEHTaX, C KOTOPHIMU Bbl HE COIJIACHBI.
3arem gaiite 0OpaTHYIO CBsI3b IO pe3ylbTaTaM padotsl. [Ipu sTom:

JlaBaiiTe moamepKKy, KOria Bbl BEICTYIIAETE C KPUTUKON

N36eraiiTe 3amuTHON MO3UIINHN (OTIPaBIaHUNA)

[TpuBnexaiite pabOTHUKY K aKTUBHOU padoTe.

Cnpocute, ObUTH JTU KaKHE-TO OOCTOSITENBCTBA HIJIM MPOOJIEMBI, KOTOPHIE MEIIaln padoTe
MCIIOJTHUTEIIS.

Pemenune 3tux npoGieM ¢ paOOTHUKOM; BBISICHEHHE, YTO MOXKHO C/I€IaTh, YTOOBI YIyUIIUTh
ero pabory.

Omnpenenenue nenei u pa3padoTka MmiaHa Ha MOCIEAYIOMNN EPUOI.

OO6cyxIeHne J0ITOCPOYHBIX KapbepHBIX IeNiei W OINpenesieHus] TOro, Kakoe oOydeHHe U
Kakasi MpakTUKa HeOOXOIUMBI JUISl UX TOCTHKEHUSI.

[Tocne coGeceroBanus 3aMOTHUTE ATTECTALIMOHHYIO (JOPMY M 03HAKOMBTE C Hell paboTHHKA.

PaGouas ¢popma nis nadaronarenst

OObsicHUN I PYKOBOJIUTEINb 1enb aTTeCTallMOHHOTO HUHTEPBBIO?

Han nm pykoBOAWTENh PaOOTHUKY JOCTATOYHO BPEMEHH, YTOOBI OH IMOJATOTOBUI OTYET?

Xopo11o 1 PyKOBOJUTENb JaBaJl 00paTHYIO CBS3b?
Hcnonp30Bai 1M pyKOBOAUTENh IPUEMbl aKTUBHOTO CIIYIIaHMS WM OH OOJbIlle TOBOPHMII?

CMmor 5 pyKOBOJIWTENIh CO3/1aTh KIMMAT, KOrJa pPaOOTHHUKY HE ObUIO HEOOXOIUMOCTH
3aIUIIATHCS WU OTPABIBIBATHCS ?
He npuxomumoch 1M pPyKOBOAWUTENIO  ONpPaBABIBATHCA  Tepel  pabOTHUKOM?

[Tpunep:xuBancs 1u PyKOBOAUTENb MOJX0/a, OPHEHTUPOBAHHOTO HA pEIICHHE MpoOsieM,
WK OH OOJIBIIIE 1aBaJl COBETHI U yKa3aHUs PaOOTHHKY?
CraBun 1M pPYKOBOJOUTENb BMeCT€ C pPAaOOTHMKOM KOHKpETHBIE Ienu Ha Oymaymiee?

Hpyrue KOMMEHTApHH:

Kpamxue memoouueckue ykazanus

CryneHTaM HEOOXOJMMO O3HAKOMHTHCS C YCIIOBHUSMHU HIPBI, PaCIpPECIIUTh MEKIY COOOM
pOJIHU, TIOCTIEIOBATENBHO BHITIOMHUTH 3a1aHus. [1o 3aBepiieHny BHIOTHEHHS TPOBECTH PEQIICKCHIO
— aHaJIM3 Ka4eCTBa BBIMTOJIHEHHBIX 33/1a4 U OLIEHKY BOCHPHUITHS. MaKCUMaIBHO 32 y4acTHE B HTPE
MO>KHO TTOJTYYUTh 6 0asIoB.

Illkana oyenku

Onenka Bamnel Onucanue

5 5-6 [Ipunuman akTUBHOE yyacTue, qaBai 0OpaTHYIO CBA3b, aHAIN3UPOBAJ CUTYALHIO
4 3-4 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOPaTHYIO CBSI3b, aHATU3HPOBAJ CHTYAIHIO
3 2 IIpuHuman naccuBHOE ydacTue

2 0-1 He npunnman ydactue B urpe

5.5 Tembl rpynnoBbIX U/WJIM HHANBUAYAIbHBIX TBOPUYECKHUX 3aaHM I

3ananue 1. KagpoBoe miianupoBaHue.

Ha Teppuropun munu-nekapuu «Ilmromrkay HUKOrAa He OBUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie MOJyYEHUsl 3HAUMTENbHBIX MHBECTULHMN W CyOCHIMII Ha CTPOUTEIBLCTBO Xje003aBojaa U
paclIMpeHust acCOPTUMEHTa 10 MacIITa00B MPOMBIIIIEHHOTO MPOU3BOACTBA — 00Iask YUCIEHHOCTh
nepcoHaia ysenuuuiach 10 208 genosek. [lepen pykoBOICTBOM BO3HUK BOIPOC O HEOOXOJUMOCTH
OpraHMu3aIK CTOJIOBOM JIsl COTPYAHUKOB.

Bbu10 mMpoBeieHO aHKETUpOBaHME MEPCOHANA, 1O Pe3yiabTaTaM KOTOPOro ObUIO BBISBIICHO,



YTO €XKEIHEBHO MOCEIIATh CTOJIOBYIO HaMepeHs! 183 coTpynHuKa.

1) CocraBsTe Ka4eCTBEHHbIE U KOJMYECTBEHHBIC XApAaKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IepCOHaNa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrnucaHue sl paOOTHUKOB CTOJIOBOM (MOYKHO HCIIONIB30BAThH
yHuurpoBanuyto Gpopmy nokymenrtal-3).

3aganue 2. Opranu3zanroHHas KyJbTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHMU3AlMM 3aJaeT HANpPaBIEHHOCTb MUCCUM, LEled u
LICHHOCTEH, ONpEeAeNseT Te aCHEeKThl >KU3HEIESITEIbHOCTH 4YEJIOBEKa, paJld COBEPILIEHCTBOBAHMS
KOTOpPBIX CO3[laHa OpraHu3alus. be3yCloBHO, NaHHBIE 3JEMEHTBHl OPraHU3aLMOHHON KYJIBTYpbI
Pa3IMYHBIX OpPraHU3alMi B OJHOM OTpAcid MOTYT CYIIECTBEHHO pPAa3jInyaThCsl, HO OHH HMEIOT
o0myto ocHoBy. ChopmynupyiTe MHCCHIO, LM M LEHHOCTH JUIl OpraHu3alluil pa3inuyHON
OTpacJeBOM MMPUHAIICKHOCTH.

OtpacineBast NpUHAUICKHOCTh OpT
aHu3aluu

Muccust, ey, ICHHOCTH

Menaunna

ITegaroruka

T'ocynapcTBeHHas C1yx6a

VYupesxaeHus: KyJIbTypsl

[IpaBooxpaHuTeIbHASL
JeATETbHOCTD

3aganue 3. Pa3zpaboTka mporpamMmbl ONTUMHU3AINHA MOPATBHO-TICUXOJIOTHYECKOTO KIMMAaTa
KOJUICKTHBA, YUYUTHIBASI CIICAYIONTNE MEPOTIPHUSATHUS:

1o0op No/iel B KOJJIEKTUBBI;

aJlanTanus Kaxaoro HOBOro COTPYAHUKA K YCIOBUSAM JESTEIbHOCTH,

PacKpBITHE BO3MOXKHOCTEH W aKTHBH3AIUS TBOPYECKOTO IMOTCHIMANA KaKIOTO HWieHA
KOJUJIEKTHBA;

MpaBWIIbHOE pachpeencHne GyHKINNH U pacCTaHOBKA KaJIpPOB;

TaKTHYHOE TTOBEACHHE PYKOBOJIUTENS IPU PEHICHHUH BOMPOCOB MEXIIMYHOCTHBIX
OTHONICHU, KOH(IUKTOB;

YMEHHE MOOWIIM30BaTh B KaXXIOM pa0OTHWKE WHUIIMATUBY, YBEPEHHOCTH B cele,
OTBETCTBEHHOCT;

MOJIIEp)KaHUE HOPMAIbHBIX B3aUMOOTHOIIICHUN C PYKOBOJUTEISIMH PA3IMYHOTO YPOBHSI,
napTHEpaMH | MOTYNHECHHBIMU;

MOOUIPEeHNE U300PETaTENHHOCTH B PEUICHUH 3aJ1a4 C MOMOIIBI0 XOPOIIO MPOAYMaHHBIX U
aIalITUPOBAHHBIX K KOHKPETHBIM YCIOBUSM M JIIOASM CTHMYJIOB KaK MaTepUATbHOTO, TaK H
MOpAaJIBHOTO XapaKTepa.

Kpamxue memoouueckue ykazanus

JJIst BBITIOTHEHUST TBOPYECKOTO 3aaHUs CTYACHTY/TPYIINE CTYACHTOB HEOOXOIUMO U3YUUTh
npeiaraeMbple JaHHble. Ha OcHOBe 3HaHMII TEOpPEeTHMUYECKOro MaTepuaya BBINOJHUTH 3a/1aHHUE.
[IpencTaBuTh BBIMOJIHEHHOE 3a/laHWE B YCTHOW TMpe3eHTAllMd WM [HUChMEHHOM BHJIE.
MakcumanbHO 3a 3aJJaHue MOXKHO TTOJTYyYuTh 4 Oasa.

LlIxana oyenxu

Ouenka Bamner Ormucanue

5 4 3aaHne OCMBICIICHO, KITFOYCBBIC MBICIIH BH3YaJIU3UPOBAHBI, PEIICHUE 3alUIICHO (YCTHAS/HATIIAIHA
sl TIPE3CHTAIIMS C OTBETAMHU Ha BOIIPOCHI)

4 3 3aaHue BBIIIOIHEHO, BBISIBJICHA CYTh IPOOJIEMBI, MBICIH BU3yalu3upoBaHsl. PaspaboTka He
3alUIIeHa.

3 ) 3aaHue BBIOIHEHO HE MOJHOLEHHO, HE OTPa)keHa CyTh NPOOJIeMbl, He Bce (paKkTOphl BU3yaIU3UpPO
BaHBI.

2 0-1 3agaHue He BBITOJTHEHO

5.6 3ananus 1Js pelieHus Kelic-3a1a4u



1. Ilpumep keiic-3anaum K TeMe « MOTHBALMSA U CTUMYJIMPOBAHUE TPYAOBOM I€ATEILHOCTI
Cumyayusa: «Pazpabomka npozpammol CmUMYIUPOBAHU)
Bbl — nupextop MarazuHa. B moguMHeHMM OBE CMEHBI M3 MPOJABLOB M KACCHPOB IO 6
YEeJIOBEK Kaxknaas cMeHa. [IpoBeneHHoe uCCiIeAOBaHME MOTHUBALMOHHOTO Moisd  Bammx
HNOJYUHEHHBIX JAJI0 CIEAYIOUIYI0 HHPOPMALHUIO:

1. VY 1o70BUHBI NOJUYNHEHHBIX SIBHO BhIpaKeHHAas MOTPEOHOCTh B yBaxkeHUU. Koria Be
YTOYHUIIH, YTO NOAPA3YMEBAJIOCH COTPYAHUKAMHU, KOTI'Ia OHW OTBCYAJIM HAa BOIIPOCHI TECTA B
ATOH 4acCTH, TO OHU OTBETUJIM CIEIYIOIIEee: IOKyIaTean HaM XaMsT», «OHU Hac He
YBaXKaIOT», «3a JIO/ICH HE CUUTAIOT», KKIUEHTHI BCE CBOJIOUYM», KMHOTO KOH(IMKTOB C
KIIMEHTaMM».

2. Tectbl 5 4enoBeK MOKA3alu aKTyaJIM3allMI0 MaTepuaibHbIX HoTpedHOoCcTel. [loscHenue
cienyromiee: «Y MeHs ’Ke unorekay, «Bce monu paboTaroT n3-3a jaeHer. JleHpru —
rinaBHoe!», «5 MHOTro paboTaro, a HEKOTOpbIE HE HAapAraroTcs, a 3apIulaTa y Hac
OJIMHAKOBas», «X0ouy paboTaTh O0JbIIE, IOTOMY YTO MOTY 3apadaThiBaTh 0OJIbILEY, «MyxK
ocTaiicst 0e3 paboThD».

3. ¥V Tpex cOTpyAHUKOB caMasi aKTyalu3UpOBaHHAs MOTPEOHOCTh — MOTPEOHOCTH B
6e3onacHoctu. OTBeyaroT: «HeT yBepeHHOCTH B 3aBTPAIITHEM JHE.

B OEeJI0OM Maras3mH HE BBIITIOJIHACT ILJIaH, COOCTBEHHHUK HACTAMBAaET Ha ITOBLIIIEHUH 00HEMOB
Npo/aXx, Hy>KHO MOMEHTY aKTUBHOCTH B COTpYAHUKax Bl He BuauTe.

3amaHue —  paspaloTaiiTe  mporpamMmy — CTUMYJIMpPOBAaHUS ~ II€pCOHaja  ATOrO
MarasuHa.

1. Ilpumep keiic-3anaun kK TeMe «OpraHu3allMOHHAs KyJIbTypa»

3ananue «JInbo s — 11bo oH»

B kpynHOH mNpOM3BOACTBEHHOW KOMMNAHWU BeAymuil wuHxeHep Brnagumup Iletpos
pa3paboTayl KOHLENIMIO CO3[JaHUs HOBOTO MHHOBALIMOHHOTO MponykTa. OH pacckazaid o0 3ToM
CBOEMY HENOCPEICTBEHHOMY Ha4dallbHUKY — 3aBEIyIOIIEeMYy JiabopaTopueill HOBBIX pa3paboTOK
Bacuny. Tomy wuaes moupaBuinack. OH CKazal, YTO CMOXET MOJA 3Ty MJICI0 MPOOUTH OIOIKET,
JIOTIOJTHUTEIILHBIE PECYPCHI H T.1., HO aBTOPOM HJeH OyleT cuutaThes oH, Bacun, a He [letpos. Tot
octaHeTcsi (GopMaIbHO TOJIBKO UCTIOJIHUTENEM, a (PaKTUUECKH OYyJeT BOILIOUIATh 3Ty UJEI0 B )KHU3Hb,
TaK KaK TOJIBKO OH 3HAET, KaK 3TO CJeJlaTh, HO MAaJEHbKMH HIOAHC: TPU 3TOM TEKYIIUe
00513aHHOCTH C HET'O HUKTO HE CHUMAET, U 3apIulaTa €ro ocTaHeTcs: 0e3 N3MEHEHUH.

[leTpoBy mpeasiokeHHWE HavyadbHUKAa HE MOHPABUIOCH. M1 OH oOpaTWiCs K 3aMECTUTENIO
reHepaibHOro naupekTopa [pamoBoit co cBoeil wuaeeil. ['pamoBa OblLla YETOBEKOM HOBBIM B
KOMITaHUH, TO3TOMY HE XOTeJIa HU ¢ KeM ccopuThesi. OHa BbIOpaia camblii MPOCTOM MyTh: BbI3BaIa
Bacuna u cnopocuna ero MHenue o Ilerpoe. Korma BacuH moHsAn, B CBSI3U € 4eM €ro
paccrpammBaT 0 MOJYMHEHHOM, TO OBICTPO COPHEHTHUPOBAJICS: CTAl KPHUTHUKOBATH €0 padoTy,
JUYHbIE KayecTBa W TpeOOoBaTh €ro yBOJbHeHMs. «JInbo s, nmubo on» - pesroMupoBan Bacu.
HaspeBan cepbe3nbiii koHGUKT. [pagoBa BbizBana HR-a IleryxoBy u mopyumna ed pa3pynuTh
cutyauuto. [leryxoBa, oTnaBast nomkHoe n3zobOpetarento [leTpoBy u mpu3HaBasi €ro He3aypsiAHbIE
TaJaHThl U TO, KaK OH MHOIO cJejan sl KOMIIAHUHM, MOCOBETOBABIIUCH C TI'E€HEPaIbHBIM
TUpeKTopoM, mpemioxuia [leTpoBy moka yHWTH B OeCCpOUHBIH OTHYCK. A TaM Jaiblle BUIHO
Oyner.

Uepez Mecsll COTPYIHUK YBOJUJICS W YCTPOWICS Ha pabOTy B KOMIIAHHUIO, TIAE €My
NPEOCTaBIIM BO3MOXKHOCTb Pean30BaTh ero mpoekT. Ceifuac oH ycrnenrHo paboTaeT B KauyecTBe
PYKOBOJIUTENS B HOBOM KOMIAHHM, a MpeAbIAyLIHNe ero paboToAaTrenu eje CBOASAT KOHIBI C
KOHIIaMHU.

Bomnpocsr:

B ueMm Obu1a mpuurHa KOHGIUKTA?

Kakne «MUKporpynms» # nouemy c(opMHpOBAIKCH B OpraHU3aIH?

UYro, Ha Balll B3N, MOKHO ObLIO C/I€TaTh B JAHHON CUTYalluu, YTOObI COXPAHUThH LIEHHOTO
COTPYJIHUKA U HE MOTEPATH MOTEHIINAJ, KOTOPBIM OH 00aan?



OTBCTUTL Ha TMOCTABJICHHLIC BOIIPOCHI.

Kpamxue memoouueckue yxazanus
Jlns1 BBIMIOJTHEHUS 3alaHU CTYJAEHTY HEOOXOJMMO IOCJIEIOBATEIbHO MPOaHATU3UPOBATH
OMKCAaHUE CUTYyallUh U BCE COJeprKalluecs JaHHbIe, BBIIBUTH MpoOinemy. Ha ocHoBe ananmuza

Ilo 3aBepiieHMM BBINOJIHEHUS 33JaHUN  CIEAyeT

MOATOTOBUTH JOKJIAA-TIPE3CHTAIMIO C BBIBOJAMU M apryMeHTaMu. MakcuMasbHO 3a Kelc-3amaqy
MOJKHO TOJIYYUTh 5 OaIIoB.

IlIxana oyenku

OreHka Bbanmsr Onucanue
Curyarys npoaHaJIu3upOBaHa, BEIIBIECHA CYTh IPOOIEeMbI, 000CHOBaH Hanbosee MpueMIeMbIi 1 pa

5 45 LIUOHANBHBIA BAPHAHT PELICHHS MPOOIEMHON CUTYAINH, KIIFOUEBBIE MBICIIH BU3YaIN3HPOBAHBI
(Te3ucsl, cxeMbl), pelIeHue 3alUIIeHO (YCTHAs IPe3eHTalsl ¢ OTBETaMU Ha BOIIPOCHI) + CIIaHO MUC
BMEHHO.

4 3 Curtyarys npoaHaau3upOBaHa, BEIABIEHA CyTh pobnemsl. Perenne e 3amunieno. CaaHo nucbMe
HHO

1-2 JlaHBI TOJBKO OTBETHI HA IOCTABIEHHBIE BONPOCHL.  Pemrenne e 3amumnieno. CaHo MUCBMEHHO
2 0 3alaHyic HE BBIITOJIHECHO

5.7 Bonpocel K 3K3aMeHy

1.CyurHocTh KaapoBOTO MIIAHUPOBAHUS HA TPEIPUITUN

2. Kagpossiit poriece noadopa nepcoHaia: CynHOCTh U 3aa4u

3. Bunael kapoBoro pesepna

4. IIpou3BOACTBEHHAS aalTaIUs: OIMpPENEICHUE U COJIePKaHne

5. MeTonpl agantanyu nepcoHana

6. Llenb 1 hopMBI OlIEHKH TIEpCcOHAIa

Kpamkue memoouueckue ykazanus

PexomeHayeTcs CTyqeHTaM BHUMATENIbHO MPOYHUTATh, MOHATH BONPOCHI U TOJATOTOBHUTH
OTBETHI JJIsl YCTICUTHON CAaYu aTTeCTallUH.

IlIxana oyenku

OreHka Bbanmsr Onucanue
5 19-20 3amaHue BBIIOJHEHO MOTHOCTHIO H a0COIOTHO MpaBmwibHO — 100%
4 16-18 3ajaHKe BHIIIOJHEHO HOJHOCTBIO, HO COJEPIKUT HEKOTOPBIC HETOYHOCTH M HECYIIECTBEHHBIE OIINOK
u, uctpasiienns. Konnuecto HeBepHBIX 0TBeTOB He Ooiee 20-30%
13-15 3aiaHKe BBIOJIHEHO C CYLIECTBEHHBIMH OIINOKaMH, KOTOpbIe cocTaBisiioT 31-50%
9-12 3agaHue BBIOIHEHO C CYIIECTBEHHBIMH OIMINOKAaMH, KOTOpPBIE COCTaBIISIOT Oomnee 50 %
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