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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

K Kon n PesynbTaThl 00yueHUS 110 JUCHUIIIINHE
onu
Hazparnue OIIOI ¢dopm JIZIL/I OBKa ®;§MZE:£)§ B: ’ K
BO, cokpamennoe pMyIIp o P o
KOMIIETCHIINH AOCTIKCHUS pesynb ®dopMyIHpOBKa pPe3yiIbTaTa
KOMIIETEHIIUH
Tara
38.03.04 [IKB-1 : INKB-1.1k : Pl 3nanue | 3HaeT cTWM, QYHKITHH, METOMIBI
«TocymapctBennoe | Criocoben OcymecTBiser YIpaBJICHUS IEPCOHATIOM,
U MyHUIMIATBHOE | pa3pabaThIBaTh BBEIOOD 1eTeit KaJpOBBIE IIPOIIECCHI
YIpaBICHUE» CLEHAPUH pe3yIbTATOB, Pa2 VYMmenue | Ymeer pealu3oBbIBaTh
B-IY) HMHBECTHIHOHHOTO | HEOOXOJUMBIE KaJpOBBIE NIPOLECCHI, TPHMEHSIS
IIPOEKTA B pecypcesl mpu pasIMYHbIE METO/IBI
3aBHCHMOCTH OT peanusanun YIIPaBIICHUSI IEPCOHAIIOM,
Pas3IUYHBIX IIPOCKTOB wIaThOpMBbI ISt
YCIIOBUH KOMMYHUKanu# (Zoom, Miro,
BHYTpPEHHEH 1 Telegram, bitrix,
BHEIITHEH cpezbl docs.google.com, disk.yandex u
JIp.), IPOTPAMMHBIE TTPOTYKTHI
Canva, Power Point u sp.
PJI3 Hasrik | Biageer HaBeIikamu
OpraHu3aMu KaJpoBbIX
HPOLIECCOB, MTONUCKA
MHGpOPMALUHU Ha paOOTHBIX
caifTax U MCIIOJIb3yeT
porpamMMHBIe TPoxyKTHI (1 C:
3apaboTHas miarta u
ynpasnenue nepconanom, KIC
"®dnarman", Proaction.PRO,
FriendWork Recruiter,
SpeakerGuru u T.1.




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JucnuiuimHa «YTpaBiieHHEe TEPCOHANIOM» OTHOCHTCS K 00S3aTeNbHOW YacTH Y4eOHOTO
TUIaHa.

Hucuunnuna «Ynopasinenue mnepcoHanom» s (38.03.04) TocymapctBeHHoe U
MYHHUITUTATFHOE YIIPABICHHE OTHOCUTCS K (PaKyIbTaTUBHOW YacTH yU4eOHOTO IJIaHa.

3. O0beM AUCHUNIMHBI (MOIYJISA)

OO0beM JUCHUIUIMHBI (MOIY/sl) B 3a4eTHBIX E€IWHHUIIAX C YKa3aHUEM KOJIHMYECTBa
aKaJeMHUYeCKMX 4YacoB, BBIJEICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommumucsa (10 BHUIAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITENIbHYIO PaboTy, IpUBeeH B Tabnuie 2.

Tabmuma 2 — O0miast TpPy10eMKOCTh JUCITUTITHHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (Jac)
CemecTp | €MKOCTB
Hazsauue OITOIT ®opua Yactb (020) Bueayu- Qopma
o0yue- HJIH KypC AynutopHas CPC aTTec-
BO VII 300 TOpHast
s 320, | 3E) | Beero Tty
0300)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapctBenHOE
u (6](0) b4.® 3 3 55 36 18 0 1 0 53 €]
MYHHULHIATEHOS
yIpaBJICHUE

4 CTpyKTypa U cojiepKaHue TUCUUILTHHBI (MOTYJIfA)

4.1 Crpykrypa gucuuniauasl (monyJas) xisgs OPO

TemaTuueckuil TIaH, OTpaXKaroIlUK coAepKaHUe ATUCLUILUIMHBI (IEPEUEHb PA3AEIOB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAM Yy4YeOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHbIM IIJIaHOM, ITpUBEJEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUABI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymiero Koutpods aiast OPO

Kon pe- Kon-Bo yacoB, OTBeJEHHOE HA Dopma
Ne HazBanue TeMsl 3yJbTaTa P
Jlex IIpakr JIab CPC TEKYILEro KOHTPOJIS
0o0y4eHus
MecTo u poib yIpaBiaeHHs
TECTOBBIE 3aaHN,
1 | mepcoHanoMm B cucTeMe PII1 4 2 0 8
o JUCKYCCHSA
yIpaBJIeHUs OpraHu3ayen
ITepconain kak 0OBEKT TECTOBBIC 3aJJaHUS,
2 | ynpasnenus. Kagposoe PO1, PO2 6 3 0 8 JIUCKYCCHUsI, TBOPUECKUE
TUIAHUPOBAHHE 3ajaHus
CHCTeMHbI TOAXO K TECTOBBIE 3a1aHMS,
3 Pa1, PA3 2 1 0 5 Pa3HOYPOBHEBbIE
YIPaBJICHUIO IEPCOHATIOM
3aJaHus
Towck, 10160p i TECTOBBIC 33aHMUs, Kelic,
4 ’ p P2, PA3 8 6 0 11 pa3sHOYPOBHEBBIE
ajlanTanys nepcoHana
3aJaHUs
Oltetia 1 atTecTaws TECTOBBIC 3aJJaHUS,
5 Pa2, PA3 2 1 0 4 Pa3HOYPOBHEBBIE
nepcoHana
3aJaHus, poJIeBasi HTpa
Pa3Butne nepconana TECTOBBIE 3aaHN,
6 | (obyuenue, maanupoBanue P2 4 1 0 5 Pa3HOYPOBHEBbIE
Kapbephl) 3aaHUs
MotuBanus u TECTOBBIC 3aJaHUs,
7 | ctumynupoBanue TpynoBoi | PJ12, P/I3 10 4 0 12 KEHCHI, IeTIOBast Urpa,
JIeATEIIbHOCTH TTepCOHaa TBOPYECKHUE 3aIaHuUsI
Hroro no tadmue 36 18 0 53




4.2 CoaepxxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Mecmo u ponw ynpaenenus nepcoHaiom 8 cucmeme YynpasieHusi Op2aHu3ayuel.

Copepxanne Ttembl: OpraHuzaius Kak HWHCTUTYIHMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CHUCTEMBl M KakK (YHKUHUS YIpaBleHHs. THIIBI OpraHW3alMOHHOM CTPYKTYpBHI. DTambl Pa3BUTHS
opraHu3anuy (PKU3HEHHBIM LMKI). MeXaHu3Mbl YNpaBi€HHs OpraHu3alvedl Ha pa3HbIX 3Tarax
Ku3HeHHoro  nukia. [loustue ¢yHkuuun ynpasineHus. KiroueBble (QYHKIHMM — YIIPaBICHUS:
IJIaHUPOBAHUC, OpraHu3alusd, KOOpAWHALUA, MOTUBALlUA, KOHTPOJIb. Ctrim YHOPaBJICHUA:
aBTOPHUTAPHBIN, NEMOKpPATUUYCCKUN, JHOepanbHbIA, CUTyaTHBHBIM. CTHiM MeHemkMeHTa mo .
AQM3uCy: IPOU3BOIUTEND, AAMUHUCTPATOP, PEANPUHUMATEIb, UHTETPATOP. .

@opMBl U METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTMH: JICKIIUU-TIPE3CHTALlUU.

Buasl camocTosiTeIbHON MOATOTOBKU CTYIEHTOB MO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHaia ¢ MOMOILBIO MPE3EHTALMM JICKIIHM, PEKOMEHTyEMOMW JTUTEPATYPHI.

Tema 2 Ilepconan xak obvexm ynpasnenus. Kaoposoe naanuposanue.

Copneprxanue TeMbl: [IoHATHE U CYIIHOCT NEPCOHAA MPEANPUATHS, KATETOPUH IIEPCOHANA.
KanpoBsiit coctaB u kagpoBas curyarus. OcoOEHHOCTH YIpPaBICHHS IEPCOHAIIOM Ha MajioM,
cpelnHeM, KpynHoM npeanpustuu. CyObeKTbl U 00beKThl ynpasiieHus. CyIIHOCTb U COJEp)KaHUE
KaJpoBOro  IUIaHUpoBaHMA. KpaTkocpodHOe, CpelHeCpOYHOe, [JOJIrOCPOYHOE IJIaHWPOBAHUE.
KauecTBeHHass W KONMYeCTBEHHas TOTPEOHOCTh B TepcoHane. HampaBienuss peanuzanuu
KaJpOBOT'0 IJIAHUPOBAHUS: IUIAHUPOBAHHE MOTEHIMala OpraHu3allvy, IUIAHUPOBaHHE OOyYEHHs,
aTTecTalMu nepcoHana u Jp. OmnepaTuBHbIM IulaH paboThl ¢ mepcoHa-noM. [lnaHupoBaHue
pacxo10B Ha MepcoHal (OI0IKETHPOBAHHUE). .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALIAN.

Bunpl camocTosTeNbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpEIUIEHHE TEOPETUYECKOTO
MaTepuajga ¢ IOMOIIBIO MpPEe3eHTAUUH JEeKIHUH, PEeKOMEHIYyeMOH JnTepaTypbl, HMOArOTOBKA K
CEMHHAPCKOMY 3aHATHUIO U KOHTPOJIBHOU paboTe.

Tema 3 CucmemHulii nOOX00 K YRPABLEHUIO NEPCOHATIOM.

CopnepxaHue TeMbl: YopaBiieHHe Kak mporecc. [loaxoapl K ONpPENEeNeHHI0 TOHATHS
«yIpaBJEHUE TMEpCOHa-IoM». @DOYHKIMOHAIBHO — I€JIeBasi MOJENb CHUCTEMbl YIPABICHUS
nepcoHaioM. @akTopbl, BIUSIOMIME HAa (HOPMUPOBAHHE CHUCTEMbI YIPABICHHUS IEPCOHAIOM.
KiroueBble 31€MEHTBHI CUCTEMBI YIpaBieHMsI NepcoHaroM. KaapoBble mporecchl M KaapoBbIE
OTHOILLIEHUS B CHUCTEME YNpaBIICHUsS MepcoHaIoM. JIOKanbHble HOPMATUBHBIE AKTHI: IOHSTHE,
3HAaUYCHHUE.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUIEHHUE TEOPETUYECKOIO
MaTepHasia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOM JTUTEPATYPhI.

Tema 4 Ilouck, noobop u adanmayusi nepcoHald .

Conepxxanne TeMbl: TexHonoruss (OpPMHPOBAHUS KagpOBOIO COCTaBa OpraHHU3allUu.
[TonsTue momcka, moadopa, oTOOpa MepcoHana Kak KaapOBBIX INPOLECCOB. ANTOPUTM IIOMCKa,
nonbopa, orbopa mepconana. IlocpeqHuku ppIHKa TpyJda: LIEHTP 3aHATOCTH HaceieHus (Oupika
TpyHda), KaJapoBbleé areHTCTBAa, areHTCTBA IO TPYHOYCTpPOHCTBY, paOoTHble caiiTel. HoBas
9KOcHCTEeMa HU(POBOTO pEKpyTMEHTA. AJTrOpuT™M (opMHpOBaHUS BakaHCUU. TpeOoBaHHS K
KaHAMJaTaM Ha 3aMElICHHUE BaKaHTHOM JOJKHOCTH. VMICTOUHMKHM NOMCKa MEpCcoHaja: BHEIIHHUE (B
ToM umcie nudpossle, job-caiitel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; conuanbHble CETH:
BKonrakre, Facebook, Instagram, Telegram), BHYTpeHHHE WCTOYHHKH, CaMOIIPOSBUBIIHECS



KanauaaTel. Pestome. OCHOBHBIE MpaBWJIa COCTaBJICHUS U OTOOpa pesiome. IlpemaBaputensHoe
(TenedoHHOE) UHTEPBBIO ¢ KaHAUgaTamMu. [IpuMeneHune yat 60T, SKCIIEPTHON CUCTEMBI « DTAJIOH» C
UCKYCCTBEHHBIM MHTEIIEKTOM i paboTel ¢ couckarensMmu. CoOecenoBanue. HHTepBbIO.
TpagunoHHbIe (BOIPOCHUKH, TECThI, aHKETHI, KEHCHl M T.1.) U HE TPaJAUIMOHHBIE (rpadoorus,
OTOOp MO MMEHH, MO TOPOCKONY U T.J.) METOABI O0TOOpa TMepcoHana, MUGPOBBIE CHUCTEMBI IS
OHJIaMH-OLIeHKU mepcoHana (Hampumep, Proaction.PRO). Tunosbsle ommOku nowucka, moadopa u
orOopa mnepcoHana. [lpuHsATHEe pemieHHs O HaliMe KaHAuaaTa. AJTOPUTM TPYAOYCTPOWCTBA.
[Tamsarka kangunpata. IlakeT JOKYMEHTOB, HEOOXOAMMBIX INpPH TPYAOyCTPOMCTBE. 3aKiIIOuEHHE
TpyaoBoro norosopa. Crenuduka 3akiIrO4eHHs TPYAOBOTO JOrOBOpa C Pa3HBIMH KaTETOPUSMHU
paboTHUKOB. Tpyn0BO# 10TOBOp C PYKOBOJIUTENEM OpraHu3anuu. TpyaoBble B3aMMOOTHOILEHUS C
MHOCTpaHIaMHU, JIMamMu 0e3 rpaxaaHcTBa. ABToMaTu3anus kajgposoro yuera (1C: «3apruiara u
ynpasinenue nepcoHanom», KUC «®narman» u ap.). IloHsatue ajmanTanuu Kak KaJpoOBOIO
mpouecca. MecTto aganrtanuyd B CHCTEME YIPABIEHUS IEPCOHAJIOM OpraHu3auuu. MeXaHu3Mbl
aZlanTalyy: aKKOMOJIAIU U acCUMMIIALUA. Buabl agantanuu: ncuxo(u3noaoruueckas, CouaibHO
— TICUXOJIOTWYECKas, aJIMUHHCTpAaTUBHAs, NpodeccuoHambHas W mp. llepBuuHas W BTOpHYHAS
ajanranus. Y4YacTHUKM aJalTalMOHHOro mpouecca. CucreMa HacTaBHUYECTBA B OpraHU3alLlUu.
MeponpusTus 1 HHCTpYMEHTHI afantauuu. McneitatensHblii cpok. Tunossle ommuOKY B afanTaiu
IEepPCOHAIA. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: JICKIUU-TIPE3CHTALIUN.

Buael caMOCTOATEIPHOW NMOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuajga C IOMOLIBIO IPE3CHTAUUN JEKUUH, PEKOMEHIyEMON JIMTEpaTypbl. 3HAKOMCTBO C
aBTOMATHU3MPOBAaHHBIMU CHUCTEMaMH MOJ00pa C NMPUMEHEHHUEM HCKYCCTBEHHOI'O HWHTEIJIEKTa Ha
npumepe Po6oT pekpyrep (robothr.ru), Po6ot Bepa (https://hr.robotvera.ru).

Tema 5 Oyenxa u ammecmayus nepcouaa.

Copepxanne TeMbl: [loHsITHE 1ET0BOI OLIEHKH MEpCOHama Kak KaJpoBoro mpoiecca. MecTo
JICIIOBOIl OIIEHKHU IE€pCOHAajla B CUCTEME YIIPaBJIEHHs NEPCOHAJIOM opraHu3anuu. KoHTeKCTHBIN u
KOMITETEHTHOCTHBINM MOAXOABI K JeJI0BOM oreHke nepcoHana. Coaep:kaHue, METObI U MpoLeaypa
KOMIUIEKCHOM OIICHKH TiepcoHana. TeXHOJIOTMH OLIEHKU IepcoHana. BHenpeHune mudpoBbIX
texHozoruil B HR nporneccs! (Hanpumep, Proaction.PRO - cuctema 11 oHnaiiH-01IEHKH ITEpCOHAaa,
[Iporpamma 1C: «Ilpennpusarue 8. OueHka mepcoHajga» - OIEHKA MepcoHaia Ha OCHOBE MOJEIH
KOMIETEHIUH, UCIOIb30BaHUS MPOPECCUOHATBHBIX U MCUXOJIOTMYECKHX TECTUPOBAHHM, OLIEHKU
pesyneratoB Tpyaa mo KPI-mokazartemsm). TpeOGoBaHusi K mpoIreAype OICHKH TE€pPCOHAa.
Kputepuu onenku nepconana. OrpaHrnueHus: OIEHOYHBIX TEXHOJOTHI U METOJbI UX MPEOJONICHUSI.
TunoBele OMMOKKA B JCIIOBOW OIIEHKE TEpcoHaNa. ATTecTanusi Kak KaapoBbIi mporecc. Mecto
aTTecTally IepcoHaja B CHUCTEME YIpaBleHUS IepcoHaioM opranuzaunuu. llemm artTecranuu.
[IpaBuia mpoBeAeHUS MPOIEAYPHl aTTECTAllMd PAOOTHUKOB U OGOPMIICHHS aTTECTAllMOHHBIX
JOKYMEHTOB. OCOOEHHOCTH IPOBEIEHHUS AaTTECTallMM OTIEIbHBIX KAaTeropuil pabOTHUKOB U
CITyXalllHX.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunel camMoCTOSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHYECKOTO
Marepuana ¢ IOMOIIbIO MPE3EHTAUUM JIEKIUI, PEKOMEHyEMOU JIUTEPATyPhl, IOATOTOBKA CBOJHOU
Tabnuupl «MeTofpl U METOAMKHU OLEHKHM INepcoHasia». 3HAKOMCTBO C BO3MOKHOCTSIMH OHJIAWH
OIICHKH MepcoHana Ha npumepe cuctemsl Proaction.PRO - https://proaction.pro/ (aemonoctym).

Tema 6 Pazsumue nepconana (ooyuenue, niaHUpoB8aHue Kapbepol).

Copneprxanue TeMbl: PazBuTHe nepcoHana u ero pojib B ypaBieHuH nepcoHanom. OOyueHue
nepcoHana Kak KaapoBblii mporecc. OCHOBHBIE BHIBL, (JOPMBI U METOABI OOyUEHHs TEepCOHAIA.
MeTtonsl ompeneneHuss MOTpeOHOCTEW oOpraHu3aluu B OOy4eHHHM TMepcoHaNa. JJIEKTPOHHOE
oOydeHue, MpruMeHeHHe NU(POBBIX TEXHOJIOTHIA U HHCTPYMEHTOB B 00y4yenuu (SpeakerGuru u ap.)
ANTOPUTM TOCTPOCHHSI KOPIIOPATHBHOW CHCTEMBI 0O0ydeHHsi TiepcoHana. KoHTpois KadecTBa



oOydeHHus] TepcoHala OpraHM3alud. TUNOBbIE OMIMOKKM NpPU MPOSKTHPOBAHWU U peaTHU3aLUU
cucreMbl o0yueHus nepcoHana. CyIIHOCTh M II€JU AEJIO0BOM Kapbepbl nepcoHana. KapwsepHoe
IPOCTPAHCTBO U KapbepHas cpena. YciaoBus 3(h(EKTUBHOTO pa3BUTHUS Kaphepbl. DTambl JAEI0BOH
Kapbepbl. THUIBl  [EIOBOM  Kappepbl  IIEPCOHANA: IO  NPU3HAKY  UHIAUBULYAIBHOU
npoeCCUOHAIM3AMK, IO CTENEHU MPUBEPKEHHOCTH K  OpraHu3alud, [0 CTENEeHU
CIEUAIN3UPOBAHHOCTH, 110 HAIPABJIEHHOCTH, 10 CKOPOCTH NEPEXOA0B C MO3ULUHU HA MO3MILHIO,
[0 COJIEP’KaHUIO0 MPOUCXOAIIMX B MPOLECCE KAPhEPHOIO JBM)KEHUS M3MeHeHMH. [lnanupoBanue
JIeJI0BOM Kapbepsl. PoTanus nepconana. .

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunel camMocTOATENbHOM MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuanga € IOMOIIBIO NPE3CHTALMN JIEKIMH, PEKOMEHIYEMOM JUTEepaTyphbl, MOArOTOBKA K
CEMMHApCKOMY 3aHITHUIO U KOHTPOJBHOH padoTe, (OpMUpPOBAHHE KapbeporpaMMbl, COCTABICHHE
CBOJHOW TaOMUIBI MO 0030py pbIHKAa 00pa30BaTENIbHBIX YCIYyT. 3HAKOMCTBO ¢ TexHojorued VR
o0yuenust Ha mpumepe VR mnardopmer Crimkepl ypy (speakerguru.pro) (mpoOHast Bepcus).

Tema 7 Momusayusa u cmumyauposanue mpyoogol 0esmeabHOCmu NepcoHand.

Copepxanue TeMbl: MoTuBausi Kak KaapoBblii mporuecc. OnpeaeneHue MOHATUN: MOTHB
TpyZa, MOTHBALMs TPYAOBOM JESATEIBHOCTH, CTUMYNI TpyAd, CTUMYIMPOBaHHE TPYHAOBOMH
JeATENIbHOCTH. MecTo MOTHBAallMM B CHUCTEME YIpPaBIEHHUS MEpPCOHANIOM opraHusauuu. Cucrema
NOoTpeOHOCTEM  4elloBeKa,  pealu3yeMbIX  IOCPEICTBOM  TpyAd.  OJEMEHTbl  CHUCTEMBI
CTUMYJIUPOBAHUA Tpyda IepcoHana. MarepuaibHOe U HEMATEPUAIbHOE CTUMYIMPOBAHUE
nepcoHasia. MeTobl MOpajJbHOTO CTUMYJIMPOBAHHUS IIEPCOHAA. .

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUHU: JICKIIUU-TIPE3CHTALIUU.

Bunbl caMOCTOATENBHOW MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIUICHUE TEOPETHYECKOTO
MaTepuanga ¢ IOMOIUBIO IPE3CHTALMK JIEKIMH, PEKOMEHIYEMOM JIMTepaTypbl, NOArOTOBKA K
CEMHHAPCKOMY 3aHSTHIO, COCTaBJICHHE CBOJHOM TAOIUIIBI METOJMK JUATHOCTUKH MOTHBALIMOHHOTO
npo¢us.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3alui JUCHUIIMHBI
(MoayJis)

5.1 MeTtoauueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMIO NUCHUIUVIMHBI M 10
o0ecrneYeHHuI0 CAMOCTOATEIbLHOM paﬁoTbI

IIpn m3ydeHUM AMCHUIUIMHBI IPEAYCMOTPEHO INPUMEHEHHE HHTEPAKTHBHBIE TEXHOJIOTMH
oOy4JeHusi, TakKhe KakK JICKIUH U TUCKYCCUH B JIUAIOTOBOM PEKUME IO OOCYXICHUIO aKTyalbHBIX
BOIPOCOB YIPAaBJICHUS IIEPCOHANOM, padoTa B KOMaHAe (MajblX TpyMmax) s peleHus
IMMOCTABJICHHBIX 3aJa4, BBICTYIUICHUA C MPE3CHTAIUAMUA COO6H.[€HPII>1 Ha COIlIaCOBAHHBLIC C
NpenoiaBaTesieM M TOJTOTOBJICHHBIC JOMa TEMbI, BBINOJHEHHE 33aJaHU W YIPAKHCHUH C
MOCTIETYIOIIUM 00CYXKICHHEM METO/I0B MX PEIICHUSI.

CamocrosiTensHass paboTa CTYAEHTOB MpEIoyiaraeT padoTy ¢ y4eOHMKaMHu, Y4ECOHBIMH
MOCOOMSIMH U MPO(PUIBLHON MEePHOJUYECKON JTUTEpaTypOid, TOUCKOM HMH(OpPMAIMK TIO 33JaHHBIM
TEMaM B I/IHTCpHeT, MMOATOTOBKY AOKIAA0B U Hpe?;eHTaHI/II\/JI, peuicHuc Keﬁc-3az[aq N BBIIIOJIHCHUC
TECTOBBIX 3a/IaHUH.

OcBoeHue IUCIMIUIMHBI MPEIyCMAaTPUBAET HAJTUYME KOHTPOJBHBIX M JAOMAIIHUX padoT B
BHJIE TECTOB W KeHC-3aJa4 C UEIbI0 MOATOTOBKM CTYAECHTOB K TEKYIIEH W MPOMEKYTOUHOU
aTTECTAIUsM.

Texyure u MpOMeXyTOYHBIE aTTECTALIUH MPOXOIAT B (hOpPME TECTUPOBAHMUS.

[Ipy BBIIOJHEHWH CaMOCTOSTENBHBIX PabOT CTYACHTOB 1O JUCIUIUIMHE MPEaoaracTcs
3all0JIHCHUE HECKOJIbKMX CBOJHBIX TaOJNHIl, TO3BOJSIONUX CUCTEMATH3UPOBATh M 3aKPEMUTh



IIPOMICHHBIN MaTepHal.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYeHUS [JISl JUI[ ¢ OTPAHHYEHHBIMH BO3MO:KHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOXx0MMOCTH 00YHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI U
MHBAJIUAOB (110 3asBJICHUIO 00YYaOLIErocs) NpeAocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ ydeToM UX UHIAWBUAYAIBHBIX ICUXO(QU3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMHU 3pEHUs: B MeYaTHON (opMe YBETHYEHHBIM pudTom; B Gpopme
AIIEKTPOHHOI'O JIOKYMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTaIlU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 3aaHUs, KOHCYJIbTAUU H JP.

- JJIs I ¢ HApYIICHUSIMU cllyXa: B Me4aTHoi (opme; B hopMe 3JEKTPOHHOTO JOKYMEHTA;
WHUBU]TyaIbHbIE KOHCYJIBTALMU C IPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlMH U JP.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATENBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 @oH] OLEHOYHBIX CPEACTB /JIA NMPOBeACHUS TEKYLIero KOHTPOJS M NMPOMEKYTOYHOI
arrecTauMu 00y4aroIMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUITAHUPYEMbIM pe3yiasraTaM OOydeHHUs 110
JUCHUIUTMHE (MOZIYIIO) cO3JaHbl (DOHIBI OLEHOYHBIX CPENCTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHallbl, ONPEAEISIONIUE MPOLEypPhl OLICHUBAHUS 3HAHUM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM M IO0Ka3aTeld, HEOOXOAUMbIC Ul OLIEHKU 3HAaHWN, YMEHUH, HABBIKOB U
XapaKTepU3yIOIUE ATAIbl (POPMHUPOBAHUS KOMIIETEHIIUI B MpOIlecce OCBOEHUS 00pa30BaTEeNbHON
MpOTrpaMMmBbl, ipectanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneuyeHrue TUCIUIJINHBI (MOLYJIs)

7.1  Ocnoenaa numepamypa

1.  Kubanos, A. S., YrnpaBieHue nepcoHajoM OpPraHU3AIMH: aKTyalbHbIE TEXHOJIOTHU
HaliMa, aJanTalyy U artectanud : yueoHnoe nocobue / A. . Kubanos, U. b. JlypakoBa. — MockBa
: KnoPyc, 2024. — 358 c. — ISBN 978-5-406-11988-4. — URL: https://book.ru/book/950347
(mata obpamenus: 15.05.2024). — TekcT : 3IEKTPOHHBIH.

2. MacnoBa, B. M. VmpasieHue mepcoHaioM : Y4eOHHUK M TPAKTUKYM IJIsi BYy30B /
B. M. MacnoBa. — 5-e¢ m3a., nepepabd. u gon. — Mocksa : H3narensctBo FOpaiit, 2023. —
451 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 31eKTpOHHBIN //
OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (nata
obpamenust: 15.05.2024).

3. UYwpxosa, 0. P., Ynpasnenue nepconanioM opranuzaiuu : yaeonoe nocoodue / FO. P.
YupkoBa. — MockBa : Pycaiinc, 2024. — 166 c. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (nara obpamenus: 15.05.2024). — TekcT : 3JEKTPOHHBIA.

7.2 [onoanumenvnas numepamypa

1. Ilyraues, B. Il. YmnpaBnenue nepcoHaaoM OpraHu3alMy : Y4eOHHK U NPAKTUKYM IS
By30B / B. I1. IlyraueB. — 3-e u3s., mepepad. u gomn. — Mocksa : U3natenscrBo FOpaiit, 2023, —
523 c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 31IeKTpOHHBIA //
OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (nmara
obpamenus: 15.05.2024).

2. CemenoBa, B. B., Ynpasnenue nepconanom : yueOnuk / B. B. Cemenona, U. C.



Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL.:
https://book.ru/book/947578 (nata obpamenus: 15.05.2024). — TeKcCT : 37MeKTPOHHBIMH.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 06zl OAHHLIX U UHGOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobX00UMOCmMU):

1. O6pasosarensHas muardopma "FOPAUT"

2. Cucrema snekrponHoro oOyuenusi BI'YOC, nucuummna "YmpasineHue nepcoraiom”
https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxepo - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cuctema «["apant» - Pexxum nocrymna: http://www.garant.ru/

5. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

6. Onexrponnslii )xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHbIX - Pexum
noctyna: http://oaji.net/

8. [Mpe3unentckas Oubmmoreka wum. b.H.Enpumna (0aza [gaHHBIX —pa3inuyHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecredyeHNe IUCHMILUIMHBI (MOAYJs) W IepevYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCIIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa3oBaTEeIbHOIO
npouecca no JMcuuIinae (MoayJ10), BKJIOYasi nepedeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000PYIOBAHUE:

- [Ipoexrop

- Hocka aynuropnas JJA-8MIL]
- Cton npsiMOyT. 8 MecCT

- DKpaH HaCTEHHbIN PYJIOHHBIN

[TporpammMHoe obecrieueHue:
- 1C: 3apruiata u kaapsl rocyAapcTBEHHOro yupexaenus 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

COKpalicHHOe u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

IIKB-1.1x : OcyuiecTBisieT BBIOOp Lesiel pe3yib
TaToB, HEOOXOAMMBIE PECYPCHI IPU PEATU3ALHH T1
POEKTOB

38.03.04 «'ocynapctB
€HHOE U MYHHIMITIAIbH
0€ yIIpaBIICHUE)
(B-IY)

[IKB-1 : Criocoben pa3pabarsiBaTh
CIIEHapHH MHBECTULIMOHHOTO MTPOEK
Ta B 3aBHCUMOCTH OT Pa3IUYHBIX yC
JIOBUI BHYTPEHHEH U BHELIHEN cpe
pi13i

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
pe3ynsraThl OOyueHHMs] 10 JUCLMIUIMHE OLEHEHbl IOJIOKUTENbHO (AMama3oH KpHUTEpHUEB
OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerennusi [IKB-1 «Crioco6en pazpabaTeiBaTh CIIEHAPHUH HHBECTUIIMOHHOTO TIPOEKTa B
3aBUCUMOCTH OT Pa3IUYHbIX YCIOBUN BHYTPEHHEH U BHEUIHEH Cpebl»

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE

T
Kox i popmymuposka upgukar | K " Kpurepuu onieHuBaHus pe3yyibT
Opa IOCTHXKEHHUs KomneTeHuun | O | aToB O0yUCHUS
pe Pesynbrat
pe
3_
3_
Ta
Ta

IIKB-1.1k : Ocymiectsisier BBIO | P 30 | 3Haer cTuiu, QYHKIIAN, METOT
Op ILesei pe3yIbTaToB, HE0OX0 pi aH | bl YIpaBJICHUS IEPCOHAIIOM, Ka
JIMMBIE PECYPCHI U peaTnu3au ue | APOBBIE IPOLECCHI

Y IPOEKTOB

ITommHOTa OCBOCHUSA TCOPECTHUUICC
KOT0 MaTtepurajia U MpaBUJIBHOCT
b OTBE€TOB Ha BOIIPOCHI

[

VYmeer PpCajiu30BbIBATH KaApOB
BbIC TPOLICCCHI, IPUMCEHSA pa3In

YHBIC MCTObI YIIPAaBJICHUS IIEPC

JleMoHCTpUpYyET yMEHHE IIpUMeE

nom, KMC "®narman", Proactio
n.PRO, FriendWork Recruiter,
SpeakerGuru u T.11.

P z OHAJIOM, ITaTGOPMBI JUII KOMM | HATH METOJIBI YIPABICHHUS TIEPC
pil| en yHuKanu# (Zoom, Miro, Telegr | oHaIOM, KOPPEKTHOCTH BEIOOpa
2 ne | M bitrix, docs.google.com, dis | xagpoBo# TEXHOIOTHU H IPOTP

k.yandex u ap.), nporpamMMHbIe aMMHOTO MIPOAYKTa

npoayktsl Canva, Power Point

u ap.

Brnaneer HaBBIKaMH OpraHH3all

HU KaJPOBBIX MIPOLECCOB, TIOHC

u | rHpOpMaLnU Ha paOOTHBIX C

P aB afiTax ¥ UCIOJb3YET IPOrpaMm JemMoHcTpHupyeT ymeHue B peai
pl| o Hbie poaykThl (1 C: 3apaboTHa | H3alMK OCHOBHBIX KaJIPOBBIX TE
3 < 1 TJ1aTa U yIpaBJIeHHUe NIEPCOHa | XHOJIOTUiM

Tabnuua 3amonHAETCs B COOTBETCTBUHU ¢ pasznenoM | Paboueil mporpamMmbl TUCIMILUIMHEI

(Momyst).




3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILIAHE (MOIYIIIO)

KonTponupyemsle miaHupyemsie pe3y
JBTATHI O0yUYCHUS

KOHTpOJ’II/IpyCMBIC TCMBbI
JUCHUIIIIUHBI

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP
encrasienne ero B DOC

Texymuii KOHTPOJIb

IIpomexxyTounas at

TecTarus
OuHas popma 00yUeHHUS
P/l 3HaHue : 3HaeT CTHIIN
A KLU MCTOAL VI als’n(gz 1.1. Mecro u pons ynipae | Jiyckyccust 90C Moodle
) AbL yIIp JICHUSI TIEPCOHAJIOM B CHCT
13l TICPCOHATIOM, KaIpOBLI €M¢€ yIIpaBJICHHUS OpTraHu3
€ IIPOLECChI anueit Tecr 30C Moodle
1.2. Tepconan kak o6bex | AHCKYCoHs 50C Moodle
T ynpasienus. Kagposoe
TUTaHNPOBAHNC Tect 90C Moodle
1.3. CucTeMHbIH TTOIX0 Huckyccus 50C Moodle
K YIPABJICHHIO IIEPCOHAIIO
M Tecr 30C Moodle
P2 YmMmenue : YMeer peanuso 1.2. Tlepconain kak 00beK
PasHoypoBHEBEIE 3a
BBIBaTh KaJpOBbIE TIpoliec | T ympasienus. Kagposoe 20C Moodle
JIA91 ¥ 33JJaHHS
CBI, IPUMEHSS pa3INdHble | TUIAHHPOBAHUE
METO/IbI YIPABACHUA IEPC | 1 4
4. Tomck, monbop m ana | PasHoypoBHEBEIE 32
OHAJIOM, TITATGOPMBI JUTS > TTOZIO0p M azt yp 30C Moodle
. [Ty IEPCOHAa JTAY¥ U 3aaHuUs
KOMMYHUKanui (Zoom,
Miro, Telegram, bitrix, do | 1.5. Ouenka u arrecranus | PasHoypoBHEBBIE 32 50C Moodle
cs.google.com, disk.yande | nepconana TaY¥ U 3aJaHUs
X U JIp.), IPOTPaMMHBIE IT
OI[HII()T)LI Cparf\lja Power P 1.6. Passuue nepconana PasnoypoBHeBEIE 32
pony ’ (oOy4eHue, TUTAHUPOBAHU P 20C Moodle
oint u 1p. JIA91 ¥ 33JJaHHS
€ Kapbepsl)
1.7. MoTuBauus u CTUMY
. Pa3noypoBHeBeIE 32
JMPOBaHUE TPYAOBOM Aes 30C Moodle
JTaY¥ U 3aJIaHUs
TENIBHOCTH MIepcoHaja
P13 Hasrik : Bmaneer HaBBIKa Bas U/WIH
il L3C . JenoBast n/wmu poin 30C Moodle
MU OpraHM3allii KaJpOBBI -3. LUCTCMHBIN ITOJAXO/ €Bas urpa
X TIPOIIECCOB, MOMCKA HH(] | K yIPABIEHHIO IIEPCOHAIIO
OpMALMH Ha paboTHBIX ca | M Keiic-3amaua 30C Moodle
HTax U UCIIOJIB3YET MPOrp
aMmMHbIe TTpoaykThl (1 C: JlenoBast i/t poxt
3apaboTHas IiIaTa U ynpa oBas urpa 30C Moodle
1.4. TTouck, moxbop u ana p
BieHue nepconanom, KN
C "®narman", Proaction. TITatust nepeoHana .
. . Keiic-3amaua 50C Moodle
PRO, FriendWork Recruit
er, SpeakerGuru u T.11. Tlenosas w/usmi port
1.5. Ouenka u artecTauns | epas urpa 50C Moodle
TepcoHaa
Kelic-3amaua 50C Moodle
JenoBast u/wnu poin 30C Moodl
1.7. MoTuBanus u CTUMy eBasi urpa oodle
JMPOBAHUE TPYAOBOU Aes
TEJIBHOCTH IIEPCOHAIIA Keiic-3anaua 20C Moodle

4 Onucanme nmpouecaypbsl O€eHUBaHUA




KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHHUBACTCS IO
pe3ynbTaTaM TEeKYIIUX W MPOMEKYTOUYHBIX aTTeCTalUi MPU MOMOIIU KOJUYECTBEHHOH OIICHKH,
BbIpa)XEHHOW B Oamnax. MakcuMmanbHas cymMma OajioB mo AucuuiuinHe (Monynto) paBHa 100

Oaiam.

OLEHOYHOE CPEACTBO
Bun yue6HOI eATeNsHOCTH Teer Nol7 Jcxycons rI)[aenogasi ur giz};ZZﬁOBHeBH JIIC;LI:'I:-Sa E;gﬁ;’:;z Hroro
Jlexun
[IpakTuueckue 3aHATUSL 5 6 15 26
CamocTosiTenpHas padoTa 24 24
30C 30 30
IIpomexyTo4Has aTTecTanus 20 20
Hroro 30 5 6 24 15 20 100

CymmMma 6anioB, HAOPAHHBIX CTYJACHTOM IO BCEM BUIAM y4eOHOW JEATEIILHOCTH B PaMKax
JTUCIUTIITMHBI, IEPEBOUTCS B OIICHKY B COOTBETCTBUU C TaOJIUIICH.

Cymma 6auioB | Omenka 1o mpoMexy
. XapakTepucTHKa KauecTBa chOPMUPOBAHHOCTH KOMIIETEHIINU
10 JUCHUIIJINHE TOYHOHU aTTCCTAlluH
CTyneHT IEMOHCTPHUPYET CHOPMUPOBAHHOCTh JUCIUILIMHAPHBIX KOMIIETCHITUIA, 00
Hapy>KHUBAaeT BCECTOPOHHEE, CHCTEMATHIECKOe U NIyOOKOE 3HAHHE YICOHOTO MaTep
0191 10 100 «3a4TeHO» / Haja, yCBOUI OSHOBHyIO nanV:paTypy U 3HAKOM C JIOTIOJIHUTENbHON JINTEPaTypOH, pe
«OTIIMYHOY KOMEHJIOBaHHOM POrpaMMoid, yMeeT cBOOOTHO BBIIONHATH MPAKTUUECKHUE 3aAaHHS,
MPEyCMOTPEHHBIC TPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETCHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsX ITOBBILIEHHOHN CI0XHOCTH.
CTyIeHT IeMOHCTPHUPYET c(HOPMUPOBAHHOCTh JUCLMIUIMHAPHBIX KOMIIETCHILIHUH: 0C
ot 76 110 90 «3auTeHo / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIYCKAIOTCSA HE3HAYUTEIbHEIE 01113/161(1/1, HET
«XOPOIIO» OYHOCTH, 3aTPyIHEHUS NPU aHATIUTHUECKUX OIEepaLusiX, IepeHoce 3HaHUM U yMEHU
/i Ha HOBBIE, HECTAH/IAPTHBIE CUTYALIUH.
CTyneHT NIeMOHCTPpUpPYET CHOPMUAPOBAHHOCTh TUCIATUIMHAPHBIX KOMITCTCHITHIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENBHBIC OMINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCLUIUIMHAPH
o» BIM KOMIIETEHIIMSIM, CTY/ICHT HCIBITHIBAET 3HAUNTEIbHBIEC 3aTPYIHEHUS MIPU ONIEPUP
OBaHWHU 3HAHWAMU U YMECHHSMMU IIPU UX IIEPEHOCE HAa HOBBIC CUTYAIIUH.
«HE 3a4TCHOY /
or 41 10 60 P —— VY crynenra He C(bOEMHpOBa}iLI JUCLUILIMHAPHBIE KOMIIETEHLIH, IPOSIBIISIETCS. HENLO
CTaTOYHOCTh 3HAaHUW, YMEHUI1, HABBIKOB.
HO»
«HE 3aYTCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHIUH HE C(?OpMI/IpO]iaHBI. IIposiBnsieTcst monHoe WU
on MPAKTUYECKHU TOJIHOE OTCYTCTBHE 3HAHUM, YMEHUN, HABBIKOB.

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 llpumepsbl TECTOBBIX 3aJaHUI

Tect Nel

1.CoBOKyHOCTB

KOMIIOHCHTOB nu

byHKIUH, ocylecTBISIIOMX  (OPMUPOBAHUE,

UCIIOJIb30BaHUE U PA3BUTHE YETOBEYECKUX PECYPCOB - ITO
l)cuctema ynpaBiieHUs: OpraHu3anuen
2)cucteMa yIpasiIeHHs IEPCOHATIOM
3)cuctema aIMUHUCTPUPOBAHUS
4)cuctemMa MEHEHPKMEHTa KauyecTBa

2.CtpyKTypa yIpaBieHU,

rac Ka)K,Z[BIﬁ PYKOBOOUTCIIb obecreyuBaeT PYKOBOJACTBO

HWKECTOSIIMM MTOAPA3IEICHUEM 10 ONPEIEICHHOMY BUTY IEATEIBHOCTH
1)dbyHKunonanpHas




2)nuHenHast

3)nuHeHHO-PyHKIIMOHATBHAS

4)nuBU3NOHATBHAS

S)MaTpuuHas

3.KoMnoHeHTsl opranusanuu, BoieneHusie T.1O. bazapoBeim

1)ynpaBnenue

2)1enb

3)MapKeTHHT

4)pecypchl

5)TexHoJIOTHI

6)repcoHan

7)CTpyKTYypa

8)ycioBus Tpyaa

Kpamxue memoouueckue ykazanus

TecToBble 3alaHUsi COCTOSAT W3 BOMPOCA M HECKOJBKMX BAapUAaHTOB OTBeTa. PericHue
MPEACTABISIET CO0OM yka3zaHue Homepa Bompoca u 1udpy (umudpsl), KOTOpol o0003HaUEH
MPAaBWJIBHBIH, 10 MHCHHIO CTY/ICHTa, BAPUAHT OTBETA.

IlIxana oyenku

OrneHka Banmst Omnucanne
5 9-10 3agaHue BBITOJIHEHO MTOTHOCTHIO B abCOIOTHO npaBmiIbHO — 100%
4 6-8 3aaHKe BBINOIHEHO [TOJHOCTBIO, HO COJIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYIIECTBEHHBIE OLIMOK
u, uctpasiennsi. KonndectBo HeBepHBIX 0TBeTOB He Oonee 20-30%
4-5 3ajaHKe BHINOIHEHO C CYLIECTBEHHBIMH OMINOKAaMHU, KOTOpbIe cocTaBsioT 31-50%
2 1-3 3amaHue BBIIOJHEHO C CYIIECTBEHHBIMH OLITHOKAaMH, KOTOPBIE COCTaBILIIOT Ooiee 50 %

5.2 lnckyccus

1. OGcynure B TpyIIOBOWM MUCKYCCHH CXOACTBO U OTJIMYME B MOJAXOJAaX 3apyOeKHBIX H
OTEUYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPaBJIECHUSI IEPCOHATIOM.

2. [Ipoananu3upyite U oOCyAHUTE B IPyIIe BOZMOXKHbBIE BapHALIUU UCIIOJIb30BAHUS METO/I0B
yropaBlieHus: nepcoHaioM. [IpuBenuTe KOHKPETHBIE IPUMEPBI KAKUM 00pa3oM «padOTaroT» WIIH «HE
paboTaroT» METOIBI YIIPABIICHHUS.

3. Ilpoananu3upyiTe BUAbI KaAPOBOW MOJUTUKHA HA MIPUMEPE KOHKPETHON OpraHU3alifu.

Kpamxue memoouueckue yxazanus

JIs1 BBITIOJTHEHHS 3aIaHUK CTYACHTY HEOOXOAUMO HaWTH WH(POPMAIHIO JJIi 0OCYKICHUS,
MPEJICTAaBUTh CBOIO TOYKY 3PEHUS U apryMeHThl. MaKCHUMalbHO 3a y4acThe B JUCKYCCHH MO>KHO
MOJYYHTh 5 OaioB.

IIxana oyenku

Omnenka Bammer Omucanne

5 5 [IpuHKUMaN akTHBHOE y4acTHe, AaBajl OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHUTYAIHUIO
4 4 [Ipunuman akTUBHOE yyacTue, qaBai 0OpaTHYIO CBA3b, aHAIN3UPOBAJ CUTYALHIO
3 3 IIpunrMan naccuBHOE ydacTue

2 0-2 He npunuman yyactue B JUCKycCcUu

5.3 Ilipumep pa3HOYPOBHEBBIX 33/1a4 M 32 IaHUI

3a)1aHHe 1. Onuunte JOCTOMHCTBA U HEAOCTATKHM OCHOBHBIX METOI0B 06y‘~IeHI/ISI, 3aI10JIHUB
TaOIHITY:
MeTopl 00y4eHus
HactaBHHUYEeCTBO

JlocTouHcTBa Henocrarku

(CTa>kxupoBKa
Paboyast poranus

3amanne 2. Pacnpenmenure 005S3aHHOCTH IO

YKOBOJUTCIICM, CIICHUAJIMCTOM 110 IICPCOHATTY, HACTABHUKOM
(O6s13aHHOCTH |

OpraHW3alMKi  ajanTalid  MEXIy




MeponpusTus [HETIOCPEACTBEHHOTO PYKOBO/I [CTIEINAIIICTA TI0

e epcoHary

HactaBHHK

(CocTaiieHue nporpaMMsl afantaiu
(O3HakOMIIEHHE C OpraHu3alue 1 ee UCTOpUeH,

KaJpOBOHl IONUTHKOM, YCIOBMSAMU Tpyla U IIpaBUIaMH
BHYTPEHHETO pactopsiaka

(O0bsicHeHHe 3a5a4 U TpeboBaHuH K paboTe
BBeeHue COTpyJHHKA B KOJUICKTUB HOIPa3IeICHUs
(Opranu3aliysi HACTABHUYECTBA

3amanue 3. [IpoaHanusupyiiTe BO3MOXXKHBIE TPYIHOCTH ajanTaldyd HoBHYKa (mpodeccus,
JOJIKHOCTB, OPTaHU3allks Ha BBIOOP) MO CIEIYIOMIUM aCleKTaM:

* Ipo(heCCHOHATIbHBIH,

* COIUATLHO-TICHXOJIOTHYCCKUH,

* OpraHu3alvOHHbIH,

* JKOHOMUYECKHUH,

* ICUXO(PU3UOTOTUUECKHII.

[TpuBenute mpumep

3ananue 4. KaapoBoe miiaHMpoOBaHUE.

Ha tepputopun munaH-iekapHu «Ilrorika» HUKOTIa HE OBLIIO COOCTBEHHOW CTOJIOBOM, HO
1OCJI€ TMOJyYeHHs] 3HAUYUTENIbHBIX MHBECTUIMHA M CyOCHIUIl Ha CTPOMTENbCTBO Xje0o3aBoia U
pacIpeHusi acCOPTUMEHTA J0 MacTaboB MPOMBIIIIEHHOTO MMPOU3BOACTBA — 00INAsi YHCICHHOCTh
nepcoHana yseianuuiach 10 208 yenosek. [lepen pykoBoICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHu3alliK CTOJIOBOH JUIS COTPYIHHUKOB.

BbuT0 MpoBeeHO aHKETUPOBAHME MEPCOHANA, 10 Pe3yJbTaTaM KOTOPOTO OBUIO BBISBIICHO,
YTO €XKETHEBHO MOCEIIaTh CTOJIOBYIO HaMepeHbl 183 coTpyaHuKa.

1) CocraBsre KayeCTBEHHBIE W KOJMUYECTBEHHBIC XapaKTEPUCTUKU Ui TJIAHUPOBAHUS
MEepPCOHANa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrnucaHue sl paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yaupuIIpoBaHHYI0 hopmy gokymeHnTaT-3).

3aganue 5. OpranuzalMoHHas KyJIbTypa

OrtpacnieBasi NMPUHAIICKHOCTh OPraHU3ALMHU 33aJaeT HAIMpPaBICHHOCTb MHCCHH, LEJIeH H
[ICHHOCTEH, ONpEACINSeT TE aCHEeKThl JKU3HEACSITEIBHOCTH 4YeJIOBEKa, PaJHd COBEPIICHCTBOBAHWSI
KOTOPBIX CO3[]aHa OpraHu3anus. be3ycloBHO, IaHHBIE SJIEMEHTHl OPraHU3AIMOHHON KYIBTYPHI
Pa3NMYHBIX OpraHu3alMii B OJHOW OTPACIM MOTYT CYIIECTBEHHO PAa3JIM4aThCs, HO OHU HMEIOT

obmyo ocHoBy. ChopmynupyiTe MHUCCHIO, IIEIM W IIEHHOCTH I OPTaHM3alluid Pa3TuIHOU
OTpacieBON MPUHAMJICKHOCTH.

OTpacneBaf{ MPpUHAJIC)KHOCTL OpT
aHHU3alInuunu

MI/ICCI/ISI, e, HICHHOCTHU

Menauina

Ilengaroruka

TlocynapcrBennas ciyxoa

VYupexxaeHus KyJIbTypbl

[IpaBooxpanurenbHas
JeATeTbHOCTD

3amanne 6. PazpaboTka mporpaMMbl ONTUMHU3AINH MOPATBHO-TICUXOJIOTHYECKOTO KJIMMaTa
KOJUIEKTUBA, YYUTHIBASI CIEIYIOIINE MEPOIIPUSATHUSA:
oA0Oop JIt0/IeH B KOJIJICKTUBBI,
aJlanTanus KaXxJaoro HOBOro COTPYAHUKA K YCIOBUSAM JESTEIILHOCTH;

PACKpBITHE BO3MOKHOCTEH M aKTUBHU3aLMsS TBOPUECKOTO IMOTEHIMAa KaXIO0ro 4jieHa
KOJJIEKTHUBA,

NIPaBUJIbHOE pacnpesiereHne GyHKIUI U paccTaHOBKA KaJpOB;

TAKTUYHOC TIOBCACHHUC PYKOBOAUTCIA IIPpHU PCUHICHUHU BOIIPOCOB MCKIMYHOCTHBIX
OTHOIIICHUH, KOH(DIJIUKTOB;

YMCHUC MOOUIN30BaTh B KaXXJ10M pa60THI/IKe HWHUIIUATHUBY, YBCPCHHOCTL B ceGe,



OTBETCTBEHHOCTD;

NoJAep>KaHUE HOPMAJIbHBIX B3aUMOOTHOIIEHUN ¢ PYKOBOJMUTEISIMU PA3JIMYHOTO YPOBHS,
MapTHEPAMH U OJYMHEHHBIMHU;

MOOIIPEHNE U300pETATEIHLHOCTH B PEIICHUHU 33/1a4 C TTIOMOIIBIO XOPOIIO MPOIyMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCJIOBHUAM M JIIONSIM CTUMYJIOB KaK MaTE€pUalbHOrO, TaKk H
MOPaJIbHOI'O XapakTepa.

Kpamxue memoouueckue ykazanus

Jlns BBITTONTHEHHWS 3aJaHW  CTYIACHTY HEOOXOJWMO BHHMATEIBHO H3YYUTh OIMCAHUE
CUTyallUM W BCE€ CcoJepkamuecs AaHHble. Ha OCHOBE HMEIOIIMXCA 3HAHUM M TOUCKOBOU
AKTUBHOCTH, OTBETUThH HA MOCTaBJIECHHbIE BONPOCHL. [10 3aBepiIeHNM BBITTOJTHEHUS 3aIaHUI CIEAYeT
MOJATOTOBUTH OKJIAJ C BEIBOJAMU M O()OPMHUTH €r0 MTUCHMEHHO.

Illxana oyenku

OrneHka Baer Ornucanue

5 4 3amaHne OCMBICIICHO, KIFOUEBBIC MBICITH BU3YaIN3UPOBAHBI, PEIICHIE 3AIIUIICHO (yCTHAS/HArIAIHA
S TIPE3EHTALUs C OTBETaMH Ha BOIIPOCHI)

4 3 3amaHue BBHITIOIHEHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIIHA BU3YyalIn3UpOBaHbL. Pa3paboTka He
3aIIMIICHA.

3 5 3aaHre BBHITIOIHECHO HE TOJIHOLEHHO, HE OTPAaXKCHA CYTh IPOOJIEMBI, HE BCe (DaKTOPHI BU3YAIH3HPO
BaHbI.

2 0-1 3agaHue HE BEIITOJHECHO

5.4 nenoBas urpa

1. Urpa "Arrecranus"

Bpewmsi: 1 —1,5 gaca. I'pynna genutcst Ha KOMaHAbl 10 4 yenoBeKa.

VYIpakHEeHHe COCTOUT B IMPOBEAECHUM ATTECTALMOHHOIO MHTEPBBIO MEXIY IBYMs UYJICHAMHU
KOMaH/ibl, MPUHUMAIOIIMUX Ha ceOs poNM PYKOBOAMTENS M MOAYMHEHHOro. [IBa npyrue uieHa
BBICTYNAIOT B KadecTBe HaOmomaTteneil. 3aTeM 4JeHbl KOMaHAbI MEHSIOTCS POJISIMH, TaK dTO
KaX/IbIil YeJIOBEK UMEET BO3MOKHOCTh BBICTYIIUTh B KaX/10H POJIH.

IIAT 1 Pemmte, k1O OyaeT OlleHUBATh, @ KTO OLIEHUBATHCSA. 4 Kpyra, 4TOOBI KaxIbIi
OILICHMBAEMBbI MOOBLT B KaXI0H POJIH.
LIAT" 2 Kaxnomy ydacthHuky paercss 10 MUHYT Ha MOATOTOBKY OLIEHOYHOTO

cobecenoBanus. Vcrmonb3yiTe CIEAYIONUE BOMPOCHL, KOTOPBIE IOMOTYT BaM BOWTH B pOJIb
PYKOBOJIUTEIIS:

Kakoii Bkiiag BHEC paOOTHUK B pabOTy MPEANPHUITHS UIU B padOTy TPYIIIBI?

Kakoii BkI1ag BHEC paOOTHUK B 00IIyI0 aTMocdepy B Tpyrie?

bbutn 1 KakWe-TO CMSTYarIlue OOCTOSTEIbCTBA, KOTOPBIC OIPABIBIBAN HH3KYIO
3¢ (HEeKTUBHOCTH €ro paboThI?

Kak BBI MOKeTe IOMOYb €My YIIyYITUThH CBOIO padboTy? UTO BBI MOKETE MTPEIIOKUTH, YTOOBI
Jy4Ille UCIIOJIb30BaTh CIOCOOHOCTH paOOTHHKA?

CunpHBIC U CJTa0bIe CTOPOHBI pA0OOTHHKA.

BriGepute mo mensbIeit mepe | CHIIBHYIO U OAHY c1a0yro CTOpOHY pabOTHHKA U 00CynuTe
UX B XOJIe OIIEHOYHOTrOo cobecenoBanus. [lokaxkure, 4TO MPOU30UIET, €cTu PaOOTHUK U30aBUTCS OT
HE/IOCTATKOB.

IAT 3 [Tpounraiite "PykoBOACTBO MO MPOBEACHHUIO OIICHOYHOTO cobece10BaHms"

IOAT 4 PykoBomutenu" mpoBOIAT S-MHHYTHOE OLIEHOYHOE coOeceloBaHUE, a
HaOJIIOaTEeNIM B 3TO BpeMs 3amoiHs 0T "Pabouyio popmy nist Habmrogarens'.

HIAT 5 [Tocne 3aBepreHust codecenoBaHusl "pyKOBOAUTENb" U HaOMIOZATENU
00CyXIaf0T, KaK OHO TIPOIIIO M YTO MOKHO OBLIO OBl YIIYYIIUTh WX CACIATh HHAYE.

LIIAT 6 [TpoBenenue cobecenoBanHus B IPYTUX Mapax U X 00CYKIEHHUE.

LIAT 7 OO6cyxneHne Bcel rpyInoii:

Uro BBI y3HaIH 00 OLIEHOYHOM cOOece0BaHUM?
Yemy BBl HAyYWITUCH U3 TAHHOTO yIIPAKHEHUS?



PykoB0aCTBO 10 MPOBEIEHNI0 OLIEHOYHOT0 c00ece0BAHUSA

/o nauana cobeceoosanusn:

Hasnausre naTy u Bpemsi MpoBelneHHUs coOecenoBaHUs, 4TOObl y paboTHHKA OBLIO
JIOCTATOYHO BPEMEHH JIJIsl MOATOTOBKU

[Tonpocute paboTHHKA MOATOTOBUTH OTUET O pabOTe U AaiiTe eMy CXeMy HalMCaHHs OT4eTa

He otkmansiBaiite cobeceoBaHre U He oma3/biBaiiTe Ha Hero. PaGOTHUKYM BOCIIPHHUMAIOT
Takue JEHUCTBUA KaK OTCYTCTBME MHTEpeca K HMM W K Tpolieccy arrectanuu. Ecimu BBl XOTHUTE
MOJTYYUTh TOJIB3Y, MOAXOAUTE K ATOMY €Ty CEPhEe3HO.

Haiinute MecTo, rie BaM HUKTO HE OYJET MEIIaTh.

Brigenute moctaTouHo BpeMEHU IS IPOBEACHUS 00CYKICHHUS.

Cobepute BCcro HHpOpMAIMIO M MOAOEpUTE Bce MaTepuaibl, UMEIOIINE OTHOIICHHE K
paboTe HCTIOTHUTETIS.

[IpumuTe pemenne, 4To Bbl OyneTe 00Cy)aaTh B IIpoliecce cooece10BaHMs.

Bo eépemsa cobecedosanusn

Wudopmupyiite paboTHHKa 0 hopMaTe (MOPSIKE) U TSI OIIEHOYHOTO COOSCEeTOBAHUS

BBISICHUTE MHEHHE pPAa0OTHMKA OTHOCHUTEIBHO €ro paboThl, HUMEIOUIMXCA MpoOseM,
MOTHBAIINH, KAPHEPHBIX IETCH

JaliTe Bally OIEHKY PaOOThI UCTIOJTHUTEIIS

CoBMecTHOE pelieHue pabouux mpooiem

CocrapinieHue maaHa pabOThl Ha CIACAYIOIIMM aTTeCTAllMOHHBIN MEPUO/I.

[Tonpocute pabOTHHKA MPEACTABUTH €r0 OTYET O MPOJeTaHHON paboTe (C OIEHKOM CBOMX
CUJIBHBIX CTOPOH U UMEIOIIUXCS HEJJOCTATKOB)

BrickaxuTe cBO€ MHEHHE MO TMOBOAY OTueTa paboTHuka. CHavalla CKaXKHUTE €My O TeX
MOMEHTaX, C KOTOPBIMHU BbI COIVIACHBI, a 3aTEM - O T€X MOMEHTaX, ¢ KOTOPHIMU Bbl HE COIJIACHBI.
3arem naiite 00paTHYIO CBA3b IO pe3yibTaTtaM padboTsl. [Ipu sTom:

JaBaiiTe moaepx Ky, KOra Bbl BEICTYIAETE C KPUTHKON

W306eraiite 3aUTHON TO3UIMH (OTIPaBIAHHI)

[TpuBnexaiite paOOTHUKY K aKTUBHOU padoTe.

Cnpocute, ObUTH JTU KaKHE-TO OOCTOSITENHCTBA MIIM MPOOJIEMBI, KOTOPHIE MEIIaln padoTe
WCTIOTHUTEIIS.

Pemenue stux npobiaemM ¢ pabOTHUKOM; BBISICHEHUE, YTO MOXHO C/I€JIaTh, YTOOBI YITyUYIIUTh
ero pabory.

Onpenenenue 1eneil u pa3paboTKa MjaHa Ha MOCIEAYIOMNN TEPUO/L.

OOcykIeHne TOJITOCPOYHBIX KaphepPHBIX IEJICH M OMpECNICHHs] TOro, Kakoe oOyueHue u
Kakasi MpaKkTUKa HEeOOXOIUMBI JISl UX TOCTHKEHUSI.

[Tocne cobecenoBanus 3aMOTHUTE ATTECTALIMOHHYIO (JOPMY M O3HAKOMBTE C HEll pabOoTHHKA.
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OOBbsicHUN M PYKOBOJIUTENb 1eNb aTTeCTallMOHHOTO HUHTEPBBIO?

I[an JI1 PYKOBOAUTCIIb pa6OTHI/IKy A0CTAaTOYHO BPCMCHU, YTOOBI OH IoAroTOBHII otueTt?

XO0po110 JI1 PYKOBOAUTENH /1aBajl OOPATHYIO CBA3b?
Hcnonp30Ban M pyKOBOAUTENb MPHEMBl aKTHBHOTO CIIYIIAHHS WIA OH OOJBIIE TOBOPHI?

CMmor 1M pyKOBOJIWTEIh CO3/1aTh KIWMAT, KOrJa pPaOOTHHUKY HE OBUIO HEOOXOIUMOCTH
3aIUIIATHCS WU OMPABIBIBATHCS?
He npuxommnock 71U PYKOBOAUTENIO  OMPABABIBATHCS  Tepen  pabOTHUKOM?

[Tpunep:xuBaics 1M PyKOBOJUTEIh MOJXOAA, OPUEHTHPOBAHHOTO Ha pEILICHHE MpobieMm,
WM OH OOJIbIIE J1aBajl COBETHI U yKa3aHUs paOOTHUKY?
CraBusl 1M pPYKOBOJIUTENb BMECT€ C pAaOOTHUKOM KOHKpETHbIE Iled Ha Oynymee?

Hpyrue KOMMEHTapHu:



Kpamkue memoouueckue ykazanus
CryneHTaM HEOOXOJMMO O3HAKOMHTBHCS C YCIOBUSIMH UTPBI, PACIPEISINTh MEXIY COOOM
POJIH, MTOCIIEIOBATEIBHO BHIMOIHUTE 3a7anus. [1o 3aBepIIeHn BHIMOJIHEHHS TIPOBECTH PE(ICKCHIO

— aHaJIM3 Ka4ecTBa BBIIOJHEHHBIX 3a/1a4 U OLIEHKY BOCHPHUATHA. MaKCHMaJIbHO 3a y4acTHE B UTPe
MO>KHO HOJYYHTb 6 Gaios.

IlIxana oyenku

OreHka Bbanmsr Onucanue

5 5-6 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOPaTHYIO CBSI3b, AHATU3HPOBAJ CHTYAIHIO
4 3-4 [IpuHKMa akTHBHOE y4acTHe, 1aBaj OOpaTHYIO CBSI3b, QHATU3HPOBAJ CHUTYAIHIO
3 2 [Ipunuman maccuBHOE y4acTHe

2 0-1 He npunuman yuactue B urpe

5.5 TembI rpyNNoOBbIX H/WJIA HHANBHUIYAJIbHBIX TBOPYECKUX 3aaHUI

3ananme 1. KanpoBoe mianupoBaHue.

Ha tepputopun munu-nexapuu «llirornka» HUKOTIA HE OBLJIO COOCTBEHHOW CTOJIOBOMW, HO
rocJie TOJyYeHHUs] 3HAUYUTENbHBIX MHBECTULMNH W CyOCHIMII Ha CTPOUTEIHCTBO Xjie003aBoAa U
paciiipeHusi aCCOPTUMEHTa JI0 MAcIITa00B MPOMBIIIIIEHHOTO TPOU3BOACTBA — 00IIast YUCICHHOCTh
nepcoHana yBenuumiach 10 208 genosek. [lepen pykoBoaCTBOM BO3ZHUK BOMPOC O HEOOXOIUMOCTH
OpTraHHU3aIH CTOJIOBOU JIsl COTPYAHHUKOB.

BbuTO MpoBeIeHO aHKETUPOBAHUE TMEPCOHANA, 10 PE3yIBTaTaM KOTOPOTo OBUIO BBISBICHO,
YTO €XKEJHEBHO MOCEIIATh CTOJIOBYIO HAMepeHbl 183 coTpyaHuKa.

1) CocraBbre KaueCTBEHHbIE M KOJIMYECTBEHHbIC XAapPAKTEPUCTUKHU JUIsl IJIAHUPOBAHUS
[IEPCOHAJIA B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacnucaHue uis pabOTHUKOB CTOJIOBOM (MOKHO HCIOJIB30BaTh
yHu(pULIpoBaHHYIO hopMy goKymeHTaT-3).

3ananue 2. Opranu3anvoHHas KyJbTypa

OtpacneBasi MPUHAIJICKHOCTh OPraHMU3AIMM 33JaeT HAMpPaBIEHHOCTh MUCCUH, LEJeH U
LIEHHOCTEH, OMpeeNsieT T€ aCMEKThl >KU3HEACSITEIIbHOCTA YEJIOBEKa, Pajd COBEPIICHCTBOBAHUS
KOTOpPBIX CO3[laHa OpraHu3alus. be3ycloBHO, JaHHbIE 3JE€MEHTHl OPraHU3alMOHHON KYJIBTYpbI
pPa3IMYHBIX OpraHU3alMi B OAHOW OTPACIM MOTYT CYHIECTBEHHO pa3IMyaThbCsi, HO OHU HMEIOT

obmryto ocHoBy. CdopmynupyiTe MHUCCHUIO, IEIM M IIEHHOCTH JIs OpPTaHM3aluid pa3IudHOU
OTpaciIeBOW MPUHAIICIKHOCTH.

OtpacneBast IpUHAUICKHOCT OpT
aHM3AIUU

Muccus, nens, HEHHOCTH

Mepuiaa

ITegaroruka

T'ocynapcTBeHHas CIyx6a

VYupesxaeHus: KyJIbTypbl

[IpaBooxpaHuTeIbHASL
JeATETbHOCTD

3aganue 3. PazpaboTka mporpamMmbl ONTUMHU3AIMHA MOPATBHO-TICUXOJIOTHYECKOTO KIMMAaTa
KOJUICKTUBA, YUUTHIBASI CIEIYIOIINE MEPOIIPUSTHUS:
moA0Op JIt0/IeH B KOJIJICKTHUBHI,
ajanTaius KaxJoro HOBOro COTpyIHUKA K YCIOBUSIM JI€SITEIbHOCTH;

PaCKpLITHE BO3MOXKHOCTEH H AKTHBU3alMd TBOPUYCCKOTO MOTCHIHMAIA Ka)XA0Iro 4YJICHa
KOJIJICKTHBA,

NpaBUJIIBHOE pacrpeeneHne QyHKIUI 1 pacCTaHOBKA KaJpOB;

TaKTUYHOE TIOBEJICHUE PYKOBOIUTENS TPH PEIICHUH BOMPOCOB MEKIMIHOCTHBIX
OTHONICHU, KOH(IUKTOB;

YMEHHE MOOWIIM30BaTh B KaXXJIOM pa0OTHWKE WHUIIMATUBY, YBEPEHHOCTH B cele,



OTBETCTBEHHOCTH;

NoJAep>KaHUE HOPMAJIbHBIX B3aUMOOTHOIIEHUN ¢ PYKOBOJMUTEISIMU PA3JIMYHOTO YPOBHS,
MapTHEPAMH U OJYMHEHHBIMHU;

MOOIIPEHNE U300pETATEIHLHOCTH B PEIICHUHU 33/1a4 C TTIOMOIIBIO XOPOIIO MPOIyMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCJIOBHUAM M JIIONSIM CTUMYJIOB KaK MaTE€pUalbHOrO, TaKk H
MOPaJIbHOI'O XapakTepa.

Kpamxue memoouueckue ykazanus

JI1s1 BBITIOJTHEHHS] TBOPYECKOTO 3aJ]aHUs CTYICHTY/TPYIIE CTYICHTOB HEOOXOAMMO U3YIUTh
npeanaracMpele gaHHble. Ha OCHOBE 3HaHMI TEOPETUYECKOIO MATEpHAJIa BBIINOJHUTH 3aJaHUE.
[IpencraBuTh BBIMOJHEHHOE 33aJaHUE B YCTHOM NPE3CHTAlMd WJIM TUCbMEHHOM BHJE.
MaxkcuManbHO 3a 3aJJaHue MOXHO MONy4uTh 4 Ganna.

Illxana oyenku

OrneHka Baer Ornucanue

5 4 3amaHne OCMBICIICHO, KIFOUEBBIC MBICITH BU3YaIN3UPOBAHBI, PEIICHIE 3AIIUIICHO (yCTHAS/HArIAIHA
S TIPE3EHTALUs C OTBETaMH Ha BOIIPOCHI)

4 3 3amaHue BBHITIOIHEHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIIHA BU3YyalIn3UpOBaHbL. Pa3paboTka He
3aIIMIICHA.

3 5 3aaHre BBHITIOIHECHO HE TOJIHOLEHHO, HE OTPAaXKCHA CYTh IPOOJIEMBI, HE BCe (DaKTOPHI BU3YAIH3HPO
BaHbI.

2 0-1 3agaHue HE BEIITOJHECHO

5.6 3aganusa 1A penieHus Keiic-3axaun

1. TIpumep keiic-3amaun kK Teme « MOTHBALMS U CTUMYJTUPOBAHUE TPYAOBOM IEATEIHHOCTI
Cumyayusn: «Pazpadbomka npozpammol CUMYIUPOSAHU)
Bbl — gupektop marazuHa. B moguumHeHHMHM JBE CMEHBI M3 MPOJABIOB U KAaCCHPOB IO 6
YeloBeK Kaxnaas cMmeHa. [IpoBeneHHoe wucciaegOBaHME MOTHUBALMOHHOTO mojis  Bammx
MOAYMHEHHBIX J1aJI0 CIIEAYIONTYI0 HH(OPMAITHIO:

1. YV nonoBuHBI MOAYNHEHHBIX SIBHO BhIpa)KeHHas MOTpeOHOCTH B yBaxeHHH. Korna Ber
YTOYHUIIH, UYTO NOAPA3YMEBAJIOCH COTPYAHUKAMHU, KOT'Jda OHU OTBCYAJIM HAa BOITIPOCHI TECTA B
ATON YacTH, TO OHU OTBETHJIU CIIEAYIOIIEE: «IIOKyIaTeId HaM XaMsT», «OHU Hac He
YBaXKarOT», «3a J0JIeH He CUUTAIOTY, «KJIIMEHTHI BCE CBOJIOUM», KMHOTO KOH(IUKTOB C
KJIIMEHTaMM.

2. TecTsl 5 4enmoBeK MoKa3aau aKTyaIu3alldio MaTepUalIbHBIX MoTpeObHOocTel. [losicnenne
cienyromiee: «Y MEHs XKe UIOoTeKay, «Bce moau padoTarT u3-3a neHer. JleHbru —
rinaBHoe!», «5 MHOTO paboTaro, a HEKOTOphIE HE HANPATAIOTCA, a 3apIuiaTa y Hac
OJIMHAKOBas», «Xouy paboTaTh O0JbliIe, IOTOMY YTO MOTY 3apabaTbIBaTh OobIIey, «Myxk
ocraics 6e3 paboTbI».

3. V Tpex COTpyAHHMKOB caMasi aKTyaJu3UpPOBaHHAS MMOTPEOHOCTh — MOTPEOHOCTH B
6e3omacHoct. OTBe4aroT: «HeT yBepeHHOCTH B 3aBTpAIllHEM JTHEY.

B OeJI0OM Mara3mH HE BBIITIOJIHACT IIJIaH, CcOOCTBEHHUK HAacTauBaeT Ha ITOBBLIIIEHUH 00HEMOB
MPOJaX, HY>)KHOM MOMEHTY aKTUBHOCTH B COTpyAHMKaX Bbl He BuauTE.

3amanue —  pa3paboTaiiTe  mporpamMmy = CTHUMYJAHPOBaHUS  IEpPCOHajIa  ATOTO
MarasuHa.

1. Ilpumep kelic-3agaun Kk TeMe «OpraHu3alioOHHas KyJbTypay»

3ananue «JIubo s — 1o on»

B KpynmHOM npOWM3BOACTBEHHOM KOMIIAHMHM Beaymuil uHxeHep Biamgumup Ilerpos
pa3paboTasl KOHIICTIIIMIO CO3/IaHHsS HOBOTO WHHOBAIIMOHHOTO MpoaykTa. OH pacckazan o0 3ToM
CBOEMY HEINOCPEACTBEHHOMY Ha4daJlbHUKY — 3aBEIYyIOIIEMY JIabopaTOpHel HOBBIX pa3padOTOK
Bacuny. Tomy umaes monpaBuiack. OH cKazaj, 4TO CMOXET TOJ 3Ty HJICI0 MPOOUTH OIOIKET,
JIOTIOJTHUTEIIBHBIE PECYPCHI U T.1., HO aBTOPOM HJeH OyleT cuutaThes oH, Bacun, a He Iletpos. Tot
ocraHeTcst (POpMAIIbHO TOJBKO UCTIOTHHUTENEM, a (DaKTHYEeCKH OyAET BOIIOUIATh ATy HJCIO B )KU3HB,



TaKk KaK TOJIBKO OH 3HAeT, KaK 3TO CJeJlaTh, HO MAaJEHbKMH HIOAHC: IPU 3TOM TEKYIIUe
00513aHHOCTH C HET'O HUKTO HE CHUMAET, U 3apIulaTa ero ocTaHeTcs 0e3 N3MEHEHUH.

[TeTpoBy mpeanoXeHWe HayalbHUKA HE MOHPABWIIOCh. V1 OH OOpaTHIICS K 3aMECTUTEIIO
reHepalbHOTO JupekTopa [pamoBoil co cBoeil wuaeeil. [pamoBa ObUla YEITOBEKOM HOBBIM B
KOMIIaHHMH, IO3TOMY HE XOTejla HU ¢ KeM ccopuThesi. OHa BbIOpalia caMblii IPOCTOM MyTh: BbI3BaJa
Bacuna u cnpocuna ero mHenue o Ilerpose. Korma BacuH moHsin, B CBA3M € 4eEM €ro
paccrnpanmBalT O MOJYUHEHHOM, TO OBICTPO COPHUEHTHPOBAJICA: CTaJl KPUTHKOBATh €ro paboTy,
JUYHBbIE KayecTBa M TpeOoBaTh €ro yBoJbHEHMA. «JIubGo s, mubo oH» - pestomupoBan Bacuw.
HaspeBan cepre3nbiii koHGUKT. [pagoBa BbizBana HR-a IleryxoBy u mopyumna ed pa3pynuTh
cutyauuto. [leryxoBa, otnaBast nomkHoe u3o0Opetarento [leTpoBy u mpu3HaBasi €ro He3zaypsiaHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenajd s KOMIIAHWH, II0COBETOBABIIUCh C I'€HEPAIbHBIM
IUpeKTopoM, mpemioxuia [leTpoBy moka yHWTH B OeCCpOUHBIH OTHYCK. A TaM Jaiblle BUIHO
Oyner.

Yepe3 Mecsll COTPYIHUK YBOJMJICS M YCTPOWJCS Ha pabOTy B KOMIIAHHUIO, TIE €My
MIPEIOCTaBUIIM BO3MOKHOCTh pean30BaTh e€ro mpoekT. Ceiluac OH yCHemHo paboTaeT B KauyecTBe
PYKOBOAMTENS B HOBOW KOMIIAHUM, a MHpPEbIAyLIME €ero pabdoTodaTeNd ejle CBOIAT KOHIBI C
KOHIIaMHU.

Bomnpocsr:

B yewm Obuta npuunHa KOHQIUKTA?

Kakne «MUKpOTrpynIby # nmoyemMy c(OpMHPOBAJIMCH B OPTaHU3aIIH?

Yro, Ha Ball B3MIAA, MOKHO OBLIO C/AETAaTh B JAHHOM CUTyalluu, YTOOBI COXPAHUTh LIEHHOTO
COTPYAHMKA U HE OTEPATh MOTEHIIUAI, KOTOPbIM OH 00Janan?

Kpamxue memoouueckue ykazanus

JUis BBINOJTHEHMS 3aJaHUM CTYAEHTY HEOOXOAMMO IOCIEeNOBAaTEIbHO MPOAHAIN3UPOBAThH
ONKCAaHHE CUTYallMM M BCE COJEpKallluecsl JaHHbIe, BBIABUTH Ipobiemy. Ha ocHoBe ananmmsa
OTBETUTh Ha IIOCTaBJIEHHbIE BONpOCHL. [l0 3aBeplIeHMHM BBIIOJHEHMS 3aJaHUM  CIEAyeT
MOArOTOBUTH AOKJIAA-NIPE3EHTALMIO C BBIBOJAMU U apryMEHTaMH. MaKCHUMalIbHO 3a Kelc-3a1ady
MO>KHO MOJIYYUTh 5 OaJIOB.

IlIxana oyenku

Ornenka Bamer Onwucanne
Curyanus npoaHaJIu3upOBaHa, BEISIBIEHA CYTh IIPOOIEMbI, 000CHOBaH HanboJjee MpUeMIIEMbIH 1 pa

5 4.5 LMOHAJIbHBINA BapHaHT PEIICHHUs IPOOJIEMHON CHTYaLlHH, KIIIOUEBbIC MBICIIH BU3YaJIN3HPOBAHEI
(Te3ucCHl, CXeMBbI), peLIeHHE 3aIIUIIEHO (YCTHAs MPE3EHTAIs ¢ OTBETaMH Ha BOIIPOCHI) + CIAHO MHC
BMCHHO.

4 3 Curyanus mpoaHaIM3UpOBaHa, BEISBICHA CyTh po0ieMsl. Penienne He 3amuineno. CaaHo mucbMe
HHO

1-2 JlaHBI TOJIBKO OTBETHI HA IOCTABJICHHBIC BONIPOCHL.  Pemenue He 3amuiieHo. CraHo MHChbMEHHO
2 0 3ajaHue He BBIIOJIHEHO

5.7 Bonpocsl K 3K3aMeHy

1.CyuiHocTh KapoBOTo MJIAHUPOBAHUS HA PEIIPUIATUN

2. Kagposerii iporiece moadopa nepcoHaia: CynHOCTh U 3aa4u

3. Buasl kanpoBoro pesepna

4. Ilpou3BoaCTBeHHAs] aJanTalys: ONPEACIICHUE U COACPIKaHUE

5. MeTonbl agantainuu nepcoHaia

6. Llenb 1 (hOpMBI OIIEHKH TIEpCOHAIIA

Kpamkue memoouueckue ykazanus

PexomeHayeTcs cTyqeHTaM BHUMATENbHO MPOYHUTATh, MOHSATH BOMPOCHI M TOJATOTOBHUTH
OTBETHI JIJISl YCTICIIHOM CAauU aTTeCTallUu.

IlIxana oyenku

Ornenka Bamer Onwucanue

5 19-20 3aj1aHne BBIMOIHEHO MOTHOCTHIO M a0COMIOTHO MpaBmiibHO — 100%

4 16-18 3anaHue BBIIOIHEHO MOJHOCTHIO, HO COJEPKUT HEKOTOPhIE HETOYHOCTH U HECYILIECTBEHHBIE OIINOK
u, ucnpasnenus. KonnuectBo HeBepHBIX 0TBeTOB He Ooiee 20-30%




13-15

3amaHue BBIIOJHEHO C CYIIECTBEHHBIMH OIMIMOKAaMH, KOTOpPBIE cOCcTaBILIOT 31-50%

9-12

3aaHue BBIMOJIHECHO C CYIIECTBEHHBIMU OIIMOKAMHU, KOTOPBIE COCTABIAIOT Oosiee 50 %
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