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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U

TPYAOBBIMU PECYPCaAMH.
3aa4ur OCBOCHUS TUCIUILTUHBI « Y IPABICHUE IEPCOHATIOMY
— cOpMHUPOBATH y CTYAEHTOB IEJIOCTHOE TEOPETUUECKOE MPEICTABICHUE 00 YIpaBICHHH

MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,
— OCBOUTD MOHSITUHHBIN anmapar B 0071aCTH yIPABICHHUS IEPCOHATIOM;

— paccMOTpeTb pPOJb CHELUATUCTOB 110
MUQPPOBBIX TEXHOJOTHHA B

OpraHu3aluu,

CHCTEMC

CKBO3HOTO  YIIPaBJICHUS

IIEPCOHAJIOM

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO

BEOMHAPOB.

YIIPABJICHUIO IEPCOHAIOM M BO3MOKHOCTH
COBPEMEHHOM

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),

COOTHECCHHBIX

C

npeacTaBieH B Tabmure 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

TUTAHUPYEMBIMU  PE3yJIBTaTaMH OCBOCHHUS 00pa30BaTEILHON TMPOTPaAMMBI,

Kon n Pe3ynbraTel 00y4eHHs 10 AUCIUIIINHE
Hazsanue Konn (dopMympoBKa
OIIOII BO, (opMyIHpOBKa HUHAKUKATOpa Kox
COKpALICHHOC KOMIETEHIUH AOCTHHCHHA pesyib DopMyIHPOBKA pe3yabTaTa
KOMIIETEHIIUH
Tara
38.03.02 OIIK-1 : Croco6en | OINIK-1.1x: Pl 3nanne | 3HaeT cTHIM, QYHKINH,
«MeHemKMEHT» | pemarhb AHanmmupyer METOJIBI YIIPaBICHUS
(b-MH) npodeccroHanpHBIe | TMpodeccnoHaTbHEIE HEPCOHANIOM, KaJpOBbIE
3a/1a4d Ha OCHOBE 3aj1a4d OCHOBE HPOLIECCHI
3HaHuil (Ha 3HaHUU P2 VYMeHue | YmMeer peaqu3oBbIBaTh
IIPOMEXYTOYHOM 9KOHOMHUYECKOH, KaJIpOBBIE MTPOLIECCHI,
YPOBHE) YIIPaBICHYECKOH U HPUMEHSS pa3IniHbIe
9SKOHOMHYECKOH, OpraHM3aIlMOHHON METO/BI YIIPaBICHHS
OpTaHM3AI[IOHHON TEOPUH MIEPCOHATIOM, TIAT(OPMEI
U YIIPaBICHYECKOU JUTSL KOMMYHHKaImi (Zoom,
TEOPHH Miro, Telegram, bitrix,
docs.google.com,
disk.yandex u np.),
HPOrpaMMHBIE TPOIYKTHI
Canva, Power Point u nip.

2 MecTo qucuumiannbl (MoayJsi) B ctpykrype OINIOII

JucnunnuHa «YopaBlieHHE MEepPCOHAIOM» OTHOCUTCS K 00s3aTeIbHOW 4YacTH ydeOHOTro

I1IJ1aHa.

HAucuunnmnna

«YmpasieHue

IIEPCOHAIOM)

JUIA

(38.03.04)

I'ocynapcTBeHHOE

MYHHIIUIIAIBLHOE yIPaBIeHHE OTHOCUTCS K (haKyIbTaTUBHOM YacTH Y4EOHOrO IUIaHa.

u



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CCMeCTp C€MKOCTh
Hassanne 2)60 ptll\:j Hacrs I/IE]OI/IGI)(O)C AynurtopHas Breayuu- CPC Call)I(“)rpe“gfl
OI10I BO Y VII G0 (y)p YAHTOp TopHas
HA > (3.E.) Bcero Tauuu
03D0)
nek. | mpak. | 1ma6. [TA KCP
380302 4650 | BLB 3 3 ss |36 | 18 | o | 1 0 | s3 3
MeHeHKMEHT

4 CTpyKTYypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 CTpykrypa gucuuniauasl (moayJs) xiga OP®O

Tematuueckuil 1iaH, OTPaXaOIIUNA COEpKaHUE UCIUIUIHHBI (MIEpEYEHBb Pa3JIeJIOB U TEM),
CTPYKTYpUPOBAHHOE MO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Paznmensl qucuuruimHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
Teky1ero kouTpods st OO

Konx pe- Kou-Bo "acoB, oTBeieHHOE Ha Dooma
Ne HasBanue Temsl 3ynbTaTa P
Jlex IIpakr JIab CPC TEKYIEro KOHTPOJIs
00y4eHHUs
MecTo 1 poJb yIpaBIeHUS
TECTOBBIC 3aaHM,
1 | mepcoHanoM B cUCTEME Pa1 4 2 0 8
o JHCKYCCHS
yTpaBJIeHHs] OpraHu3aIyeit
[Tepconain kak 0OBEKT TECTOBBIE 3a/IaHUs,
2 | ynpaenenus. Kagposoe P11, P2 6 3 0 8 JIACKYCCHSI, TBOPUECKHE
TUTAaHUPOBaHHE 3aJaHus
CuHCcTEeMHBIN IMOAX0 K TCCTOBBIC 3a/1aHM,
3 P11, P3 2 1 0 5 pa3sHOYPOBHEBbIE
YIPaBJICHUIO [IEPCOHAIOM
3aaHus
Towck, 10160p i TECTOBBIC 3aaHUs, KEHC,
4 ’ p P2, PA3 8 6 0 11 pa3sHOYPOBHEBEIE
ajlanTanys nepcoHana
3ajaHus
Otterika ¥ atTecTams TECTOBBIE 3a1aHMH,
5 P2, PA3 2 1 0 4 Pa3HOYPOBHEBbIE
nepcoHana
3aJaHus, poJIeBasl HTpa
PazBurne nepconana TECTOBBIC 3aaHH,
6 | (oOyueHue, mIaHNPOBAHKE P2 4 1 0 5 pa3sHOYPOBHEBEIE
Kapbepbl) 3a/1aHusl
MotuBanus u TECTOBBIC 3a1aHMS,
7 | crumynupoBanue TpygoBod | PJ2, P13 10 4 0 12 KEWChl, JeJI0Bas urpa,
JIeATeIIbHOCTH IIePCOHAa TBOPYECKHUE 3aJaHUS
HToro no Tadanue 36 18 0 53

4.2 CoaepxxaHue pa3iesioB U TeM IHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Mecmo u ponw ynpaenenus nepcoHaiom 8 cucmeme ynpasieHusi Op2aHu3ayuel.

Copepxanne Ttembl: OpraHuzaius Kak HWHCTHUTYIMOHAJIbHBIA 3JIEMEHT OOIIECTBEHHOU
CHUCTEMBI M KakK (YHKUHUS YIpaBleHHs. THIBI OpraHW3allMOHHOM CTPYKTYpBHI. DTambl Pa3BUTHUS
opraHu3anuy (PKU3HEHHBIM 1MKI). MeXaHu3Mbl YNpaBi€HHUs OpraHu3alvedl Ha pa3HbIX 3Tarax
Ku3HeHHoro  nukia. [loustue ¢yHkuuum ynpasineHus. KoroueBble (QYHKIHMHM — YIIPaBICHUS:
IJIaHUPOBAHUC, OpraHu3alusd, KOOpAWHALUA, MOTUBALlUA, KOHTPOJIb. Crrim YHOPaBJICHUA:
aBTOPHUTAPHBIN, JEMOKpPATUYCCKUN, JHOepanbHBIA, CUTyaTHBHBIM. CTHIM MeHekMeHTa mo .



Anu3ncy: NpOU3BOANTENb, AIMUHUCTPATOP, NPEAIPUHUMATEIND, UHTETPaTop. .

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, PEKOMEHTyEMOM JTIUTEPATYPHI.

Tema 2 Ilepconan kax obvexm ynpaenenus. Kaopoeoe nnanuposanue.

Copneprxanue TeMbl: [IoHATHE U CYIIHOCT NEPCOHAA MPEANPUATHS, KATETOPUH IIEPCOHANA.
KanpoBsiit coctaB u kagpoBas curyarus. OcoOEHHOCTH YIpPaBICHHS IEPCOHAIIOM Ha MajoM,
cpenHeM, KpynHoM npeanpusituu. CyObeKTbl U 00beKThl ynpasiieHus. CyIIHOCTh U COJEpKaHUE
KaJpoBOro  IUIaHMpoBaHUA. KpaTkocpouHOe, CpelHecpouHOoe, [OJITOCPOYHOE IJIaHWPOBAHUE.
KauecTBeHHass W KoNWYeCTBEHHas TOTPEOHOCTh B TepcoHane. HampaBienus peanuzanuu
KaJpOBOr0 IUIAHMPOBAHUS: IUIAHUPOBAHMWE MOTEHIMAJa OpPraHU3ally, IUIAHUPOBAaHHE OOy4YEeHHMS,
aTTecTalliu nepcoHana u jap. OmnepaTuBHbIM IulaH paboThl ¢ mepcoHa-noM. [lmaHupoBanue
pacxo/1oB Ha IepcoHal (O0IKEeTUPOBAHUE). .

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINN.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepuaja ¢ IOMOIIBIO TMpPEe3eHTAlMN JEeKIHH, PEeKOMEHIYyeMOH JnTepaTypbl, MOArOTOBKA K
CEMHHAPCKOMY 3aHATHUIO M KOHTPOJILHOU padoTe.

Tema 3 CucmemHulii nOOX00 K YRPABLEHUIO NEPCOHATIOM.

CopnepxaHue TeMbl: YmopaBiieHHe Kak mporecc. [loaxoapl K ONpeneneHuo MOHATUS
«ymnpaBleHUuEe TMepcoHa-ToM». DOYHKIMOHANBHO — 1€JeBas MOJAEIb CHUCTEMbl YIIPABICHUS
nepcoHaioM. @DakTopbl, BIUSIONIME Ha (HOPMUPOBAHHE CHUCTEMbI YIIPABICHHUS IEPCOHAIOM.
KiroueBble 31€MEHTBHI CUCTEMBI yIpaBieHHsl nepcoHaigoM. KaapoBble mporecchl M KaJpOBbIE
OTHOILLIEHHUsSI B CHCTEME YIpaBJeHUs IepcoHanoM. JIokanbHble HOPMAaTHBHbBIE aKThbl: IOHSTHE,
3HAYEHHUE.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALIAN.

Bunpl camocTosTENbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpEIUIEHHE TEOPETUYECKOTO
MaTepHala ¢ HOMOILBIO IPE3eHTalUH JIEKIIUH, pEKOMEHIYEeMOM JINTEpaTyphl.

Tema 4 Ilouck, noobop u adanmayusi nepcoHald .

Copepxanne Tembl: TexHonorus ¢GOpMUPOBaHHUS KaJpOBOTO COCTaBa OpraHHU3AIlHH.
[TonsaTne momcka, moadopa, oTOOpa MepcoHana Kak KaJpOBBIX IPOLECCOB. ANTOPUTM IIOMCKa,
noabopa, orbopa mepcoHana. [locpeqHukM phIHKA Tpyda: IMEHTP 3aHATOCTH HaceleHus (Ouprka
Tpyaa), KaapoBble areHTCTBa, AareHTCTBAa IO TPYHOYCTPOHCTBY, paOoTHble caiiThl. HoBas
9KOcHCTEeMa HU(POBOTO PEKpPyTMEHTA. ANTOpUTM (OpMHUpOBaHUS BakaHCHU. TpeOoBaHHS K
KaHIuJaTaM Ha 3aMelIeHHe BaKaHTHOW JTOJDKHOCTU. VICTOUHMKM MOMCKa MepcoHaja: BHeUIHHE (B
ToM umcne mudposslie, job-caiitel: hh.ru, zarplata. ru, superjob.ru, rabota.ru; conuanbHble CETH:
BKonrakte, Facebook, Instagram, Telegram), BHyTpeHHUE HCTOYHHMKH, CaMOIPOSIBUBLIHECS
KaHauaatel. Pestome. OCHOBHBIE MpaBWiIa COCTaBIEHUS U OTOOpa pestome. [IpeaBapurenbHOe
(TenedoHHOE) MHTEPBBIO ¢ KaHaUnaTamMu. [IpuMeHeHne 9at 60T, SKCIIEPTHOM CUCTEMBI «DTaJIOH C
HCKYCCTBEHHBIM HHTEJUJIEKTOM i paboTel ¢ couckarensimu. CoOecenoBanue. HHTepBbIO.
TpaguroHHbIe (BOIPOCHUKH, TECThI, aHKETHI, KEHCHl U T.1.) U HE TpaJULMOHHBIE (rpadoorus,
0TOOp MO MMEHH, MO TOPOCKOIY W T.J.) METOIbI OTOOpa MepcoHana, HU(PPOBBIE CHCTEMBI IS
OHJIAMH-OIIEHKH TiepcoHana (Hampumep, Proaction.PRO). TumoBbeie ommOKu MOMCKa, Moadopa H
orbopa mnepcoHana. [lpuHsATHE pemieHUs O HaiiMe KaHAMJAaTa. AJTOPUTM TPYIAOyCTpPOWCTBA.
[TamsTka kanmumata. [laker AOKYMEHTOB, HEOOXOAMMBIX TIPHU TPYAOYCTPOMCTBE. 3aKIIOUCHUE
TpyznoBoro maoroBopa. Creruduka 3akiioueHus TPYJOBOTO JOTOBOpa C Pa3sHBIMU KaTEropHsIMHU
paboTHUKOB. TpynoBOH TOTOBOP C PYKOBOAMTEIEM OpraHU3alMy. TpynoBbIE B3aMMOOTHOIICHHS C
WHOCTpPAHIIAMH, JIMIIaMKi 0e3 rpakmaancTBa. ABTomaTuzanus kaapoBoro ydera (1C: «3apmiara u



ynpasinenue nepcoHaiom», KUC «®narman» u ap.). IloHsatue ajmantanmuu Kak KaJpoOBOIO
npouecca. MecTto ajantaluyd B CHCTEME YIPABIEHUS IMEPCOHAIOM OpraHU3aluu. MeXaHU3Mbl
aZlanTalyy: aKKOMOJAIUs M acCUMMIIALUA. Buabl agantanuu: ncuxo(u3noaoruueckas, ColuaibHO
— TICUXOJIOTUYECKas, aJIMUHHCTpAaTUBHAs, NpodeccuoHaabHas W mp. llepBuuHas U BTOpHYHAS
ajanTalnysa. YUYacTHUKU aJaNTallMOHHOro mnpouecca. CucreMa HacTaBHUYECTBA B OpraHM3ALIUU.
MeponpusTus 1 ”HCTpYMEHTHI afantauuu. McneitatenbHblid cpok. Tunossle omMOKY B afanTtaiu
NepcoHana. .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: JICKIIUH-TIPE3CHTAIHH.

Buapl caMOCTOSATENFHOW MOATOTOBKH CTYACHTOB IO TeME: 3aKPEIUICHHUE TEOPETHUECKOTO
MaTepuaja C IOMOIIBIO IPE3eHTALU JIeKUUH, peKOMEHIyeMOoll JuTepaTypbl. 3HAKOMCTBO C
aBTOMAaTH3MPOBAHHBIMUA CHUCTEMaMH IMoa0Opa C NMPHUMEHEHHEM HCKYCCTBEHHOTO WHTEIUIEKTa Ha
npumepe PoboT pexpyrep (robothr.ru), Po6ot Bepa (https://hr.robotvera.ru).

Tema 5 Oyenka u ammecmayus nepcouaa.

Conepxxanue Temsbl: [loHsATHE 1€7I0BOM OLIEHKH MEpCOHANA KaK KaJpoBoro npouecca. Mecro
JIEIIOBOI OIIEHKHM I€pCOHAaa B CUCTEME YIIpaBJICHHs NEPCOHAJIOM opraHu3anuu. KoHTEeKCTHBIN u
KOMITETEHTHOCTHBINM MOAXOABI K JeJI0BOM oneHke nepcoHana. Coaep:kaHue, METOIbl U MpoLeaypa
KOMITJIEKCHOM OILIGHKH TiepcoHalia. TeXHOJOTHMU OIICHKH IMepcoHana. Bueapenue uudpoBbIX
texnonoruit B HR mporneccr (Hanpumep, Proaction.PRO - cucrema i1t oHIIaitH-OIICHKH NIEpCOHAa,
[Iporpamma 1C: «IlIpennpusarue 8. OueHka nepcoHanga» - OIEHKA MEpcoHajia Ha OCHOBE MOJEINH
KOMIETEHIUH, UCIOIb30BaHUs MPOPECCUOHATBHBIX U MCUXOJIOTMYECKHX TECTUPOBAHHM, OLIEHKU
pesynsratroB Tpyaa mo KPI-mokazatensm). TpebGoBaHusi K MpoIeAype OIEHKH TE€pPCOHAa.
Kpurepuu onenku nepconana. OrpaHu4eHUs] OLEHOYHBIX TEXHOJOTHM U METObI UX MPEOJOJICHHUS.
TunoBele OMMOKKA B JCIOBOWM OILIEHKE TEepcoHana. ATTecTanusi Kak KaapoBbIi mporecc. Mecto
aTTeCTallMuy IIEpCOHAJIA B CUCTEME YIIPABICHUS NEpCOHAIOM opraHusanuu. llenm arrecranmm.
[IpaBuia mpoBeAeHUsS MPOIEAYPHl aTTECTallMd PAaOOTHUKOB U OGOPMIICHHS aTTECTAllMOHHBIX
JOKYMEHTOB. (OCOOEHHOCTH IIPOBEJIEHUS AaTTECTallMM OTIEIbHBIX KaTeropuil pabOTHUKOB U
CIy’KalluXx.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunabl caMOCTOATENbHOM MOATOTOBKM CTYAEHTOB IO TEME: 3aKPEIIEHUE TEOPETHYECKOTIO
Marepuaia ¢ IOMOIIbIO MPE3EHTAUN JIEKIUI, PEKOMEHyEMOU JIUTEPATYPBI, IOATOTOBKA CBOJHOU
Tabnuupl «MeToapl U METOAMKH OLEHKHM IepcoHasia». 3HAKOMCTBO C BO3MOKHOCTSIMH OHJIAH
OLIEHKHU TepcoHana Ha npuMepe cucteMsl Proaction.PRO - https://proaction.pro/ (nemonoctyn).

Tema 6 Passumue nepconana (ooyuenue, niaHuUposanue Kapbepol).

Copneprxanue TeMbl: PazBuTHe nepcoHasna u ero pojib B ynpaBieHuH nepcoHanom. OOyuenue
nepcoHana Kak KaJapoBblii mporecc. OCHOBHbIE BUABI, (JOPMBbI U METOJbl OOyUEHUS NEpCOHAIA.
Metonsl ompezneneHusi MOTpeOHOCTEW oOpraHu3aluu B OOy4eHMHM TMepcoHana. JJIEKTPOHHOE
oOydeHue, MpruMeHeHHe HU(POBBIX TEXHOJIOTHIA U HHCTPYMEHTOB B 00y4yenuu (SpeakerGuru u ap.)
ANTOPUTM TOCTPOEHHUS] KOPHIOPATHUBHOM cHucTeMbl oOydeHusi mepcoHana. KoHTponb KauecTBa
oOy4yeHHsI TIepCcOHalla OpraHu3alui. TUMOBbIE OMIMOKM MpPU MPOCKTHPOBAHUHM M peaTu3aluu
cucTeMbl 00y4yeHHs mnepcoHana. CyInIHOCTh M IIENM JAEJOBOH Kapbepbl mnepcoHana. KapwsepHoe
MPOCTPAHCTBO M KapbepHas cpeaa. YcioBus 3(h(PEKTUBHOTO Pa3BUTHs Kapbhepbl. DTambl JCIOBON
Kappepbl. Tumbel  [€I0OBOM  Kapbepbl  IEpCOHAJa: MO  NPU3HAKY  MHAMBHUIYaJIbHOMN
npodeccuoHanu3aly, 1O CTENEHUM MPHUBEPKEHHOCTH K  OpPraHu3alliy, [0  CTENEHU
CHEIUAIM3UPOBAHHOCTH, MO HAMPABIEHHOCTH, MO CKOPOCTH MEPEXOJ0B C MO3UIUH Ha MO3UIIHIO,
[0 COJIEP’KaHUIO MPOUCXOAIIMX B MPOLECCE KAPhEPHOIO JBMKEHUS M3MEHEHMH. IlnanupoBanue
JIeTTOBOM Kapbepsl. Potarus nepcoHnarna. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKIIUN-TIPE3EHTALINH.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TE€ME: 3aKpEIUIeHHE TEOpPETHYECKOTO



Marepuanga ¢ IOMOIIBIO IPE3CHTALUM JIEKIU, PEKOMEHIYEMOH JIUTEepaTyphl, MOATOTOBKA K
CEMUHAPCKOMY 3aHATHIO U KOHTPOJbHOW paboTe, popMHpOBaHHE KapbeporpamMMbl, COCTaBICHHE
CBOJIHOW TaOMUIBI MO 0030py pbIHKAa 00pa30BaTENIbHBIX YCIyI. 3HAKOMCTBO ¢ TexHojorued VR
oOyuenust Ha mpumepe VR mnardopmer Crimkepl ypy (speakerguru.pro) (mpoGHast Bepcus).

Tema 7 Momusayusi u cmumyaupogarue mpyoo8ou 0esameibHOCMu NePCoHAdA.

Copnepxanue TeMbl: MoTuBalus Kak KajapoBblii mpouecc. OnpeaeneHue MOHATUN: MOTHB
TpyZa, MOTHBAaLMs TPYAOBOM JCSATEIBHOCTH, CTUMYNI TpYyAd, CTUMYIMPOBAaHHE TPYAOBOH
JeATENIbHOCTH. MecTo MOTHBAallMM B CHUCTEME YIPaBIEHHUS NEPCOHANIOM opraHusauuu. Cucrema
NOTPEOHOCTEl  4YenoBeKa,  peau3yeMbIX  MOCPEACTBOM  TpyAa.  ODJIEMEHTbl  CHUCTEMBI
CTUMYJIMDOBAaHHs Tpyda I€pcoHaNa. MarepuaJbHOE U HEMaTepHAIbHOE CTUMYJIUPOBAaHUE
nepcoHana. MeToasl MOpanbHOIO CTUMYJIMPOBAHUS IICPCOHATIA. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: JICKIUU-TIPE3CHTALUU.

Buasl camocTosATENPHON NMOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepuaga ¢ IOMOINBIO IPE3CHTALMN JIEKIMH, PEKOMEHIYEMOM JIMTepaTyphbl, MOArOTOBKA K
CEMHMHAPCKOMY 3aHSTHIO, COCTaBJICHUE CBOJHOM TAOIUIIBI METOJMK AUATHOCTUKH MOTHBALIMOHHOTO
npous.

5 Metoanueckue yKazaHus JJis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3allu JUCHUIIMHBI
(Moay.Jis1)

5.1 Meroauueckne peKOMeHIAUMH OOYyYAIUMCH MO0 HU3YYEHUI0 JUCHUIUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEILHOI padoThI

[Tpy M3yyeHUM IUCLUIUIMHBI NMPEAYCMOTPEHO NMPUMEHEHHE WHTEPAKTHBHBIE TEXHOJIOTHH
oOy4eHus1, TakKhe Kak JICKIUH U JUCKYCCUHM B JMAJIOTOBOM PEKUME 10 OOCYXIEHUIO aKTyalbHbIX
BOIPOCOB YIPAaBJICHUs IIepCOHANOM, padoTa B KOMaHAe (MajblX TpyMmax) s perieHus
MOCTABJICHHBIX 33/1a4, BBICTYIUICHHS C TPE3CHTAlMSIMU COOOIICHHH Ha COIIACOBAHHBIE C
IIpenojaBaTesieM W IOArOTOBJICHHBIE JOMa TEMBbI, BBIIOJIHEHHE 3aJaHUN M YIPaKHEHUH C
MOCTEIYIOIUM 00CYXICHHEM METO/I0B MX PEIICHUSI.

CamocTtodaTenbHas paboTa CTYIEHTOB MpelrnoyiaraeT padoTy ¢ ydeOHUKaMH, y4eOHBIMH
nocoOusIMU U NMPOPUILHONW NEPUOTUYECKON JTUTEepaTypoil, MOUCKOM HH(OpMAIUK MO 3aJaHHBIM
teMaM B MHTEpHET, MOATrOTOBKY JIOKJIAJ0B U MPE3EHTALUMM, pellleHue Keilc-3a/1ady U BBIOJIHEHNE
TECTOBLIX 3aJaHUH.

OcBoeHHe MUCHMIUIMHBI MPEIyCMaTPUBAET HATUYKWE KOHTPOJBHBIX U JOMAIIHUX paldoT B
BUJE TECTOB M Keic-3aJlady C LENbI0 MOJArOTOBKM CTYAEHTOB K TEKyIIeH W MPOMEXYyTOUYHOU
aTTeCTaLUsIM.

Texyure u MPOMeXyTOUHBIE aTTECTALUH MTPOXOIAT B (hOpME TECTUPOBAHMUS.

[Ipy BBHINMOJIHEHUH CAMOCTOSITEIBHBIX PabOT CTYAEHTOB IO JUCIUIUIMHE IPEANoJaraeTcs
3all0OJJHEHUE HECKOJIbKMX CBOAHBIX TaONUI, MO3BOJSIOIIMX CHCTEMAaTH3MpPOBATh M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

5.2 OcoOeHHOCTH oOpraHu3amuu OOyYEeHHSI [JIS1 JIHI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI 1 HHBAJTUI0B

ITpu HEOOXO0IMMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIUILL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asBJICHUIO 00YYaIOLIErocs) NpeAocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
¢dopMax ¢ yueToM UX UHJIWBUIYaAJbHBIX ICUXO(PU3NUECKUX 0COOEHHOCTEH!

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHHs: B MeYaTHON (opMe YBETHYECHHBIM mpudtom; B Gpopme
3IEKTPOHHOTO JIOKyMEHTA; WHUBUTyaJIbHbIE KOHCYJTBTAIHH c MPUBIICYCHUEM
TudIIOCYpIOTIEPEBOIUNKA; HHAUBUAYATbHbIC 3aaHUsI, KOHCYJIBTAIINH | JIP.



- 17151 JIMII C HapYLICHUAMH CIyXa: B Ie4aTtHoi Gopme; B (hopMe IEKTPOHHOTO TIOKYMEHTA,
VMHJVBHlyaJIbHbIE KOHCYJIBTALMN C IPUBJIEYEHUEM CYPAONEPEBOIUNKA; MHIANBUAYAJIbHbIE 33/IaHHUS,
KOHCYJIbTallU! U JIP.

- ISl JIAL ¢ HApYIICHUSIMH OMTOPHO-ABUTaTEeIBLHOTO anmapaTa: B medaTHoi (opme; B popme
3JIIEKTPOHHOIO JOKYMEHTA; UHAUBUyaJIbHBIC 3a1aHHs], KOHCYJIbTALUU U JP.

6 ®oH OLEHOYHBIX CPEACTB JISl MPOBEACHHS TEKYILIero KOHTPOJSA W NMPOMEKYTOYHOM
arTecTalMu 00y4aroIMXCH MO JMCUMILIHHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBaHmsiMu DPI'OC BO s arrectanmuu  oOydyaroImuxcs Ha
COOTBETCTBUE UX TIEPCOHAIBHBIX JOCTHKCHUN IJIAHUPYEMBIM pe3ylibraraM OOy4YeHHs II0
JUCIUTIINHE (MOIYIIO) CO3MaHbl (DOHIBI OIIEHOYHBIX CPEACTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEACISAIONIUE MPOLEYPhl OIICHUBAHUS 3HAHWM, YMEHUN Y HABBIKOB,
a TaKKe KPUTCPUU M IIOKa3aTeld, HEOOXOAWMBIC NJsi OLEHKH 3HAHWW, YMEHUH, HaBBIKOB WU
XapaKkTEepU3YIOIIKe 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
nporpammel, rpeacTanieHsl B [Ipunoxennn 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecnieuyeHue TUCIUIJIMHBI (MOIYJIs)

7.1  Ocnoenas rumepamypa

1. Kubanos, A. f., YnpapneHue nepcoHaIoM OpPTraHHW3alldU: aKTyallbHbIE TEXHOJOTHUH
HalimMa, aJlanTalliy ¥ aTTecTanuy : yueonoe nocodue / A. 5. Kubanos, 1. b. JlypakoBa. — MockBa
: KuoPyc, 2024. — 358 ¢. — ISBN 978-5-406-11988-4. — URL: https://book.ru/book/950347
(mara obpamenus: 14.11.2024). — TekcT : ICKTPOHHBIN.

2. Macnosa, B. M. VYmpasnenue nepcoHaqoM : y4eOHMK M TNPAKTHKYM Ui By30B /
B. M. MacnoBa. — 5-¢ usn., mepepab. u mon. — Mocksa : MzmarensctBo Opaiit, 2023. —
451 c. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-15958-5. — TekcT : 31M€KTpOHHBIN //
Ob6pazoBarenpHast mnatrgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mata
obpamenus: 01.03.2023).

3. Yupxosa, FO. P, YnpaBnenue nepcoHasoMm opranuzanuu : yuebnoe nocodue / FO. P.
YupkoBa. — MockBa : Pycaiinc, 2024. — 166 c. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (nata obpamenus: 14.11.2024). — TeKcCT : 37E€KTPOHHBIM.

7.2 /lononnumensnaa tumepamypa

1. Ilyraues, B. [I. VYnpaBieHue nepcoHanoM OpraHu3alyy : YYEOHUK U MPAKTUKYM JUIS
By30B / B. II. IlyraueB. — 3-¢ u3n., nepepad. u gom. — Mocksa : M3narenscTBo FOpaiit, 2023. —
523 c¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 3MeKTpOHHBIN //

Oo6pazoBatenpHas Twiatrgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (mara
obpamenus: 06.09.2023).
2. CemenoBa, B. B., Ynpasnenue nepconanom : yuebnmk / B. B. Cemenona, 1. C.

Komens. — MockBa : Pycaitne, 2023. — 319 c¢. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obopamenus: 14.11.2024). — TekcT : 27IEKTPOHHBIN.

7.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0azpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemol (npu HeoOX00UMOCMU):

1. O6pa3osarenphas miatdopma "FOPAUT"
2. Oo6pazoBarenpHas iargopma "FOPAUT" - Pexxum noctyma: https://urait.ru/

3. Cucrema snektpoHHoro odyuenust BI'YOC, nucnumniuna "YopaieHue nepcoHanom”
https://edu.vvsu.ru/course/view.php?1d=13832



CoobmectBo HR menemxkepoB - HR-Portal [http: www.hr-portal.ru]
CnpaBouHno-nipaBoBasi cuctema «['apant» - Pexum gocryna: http://www.garant.ru/
OnexkTpoHHO-01OMMoTeyHas cuctema "BOOK. .ru"
OnextponHbi xypHa HR-Journal - http://www.hr-journal.ru/

8.  Open Academic Journals Index (OAJI). IIpodeccuonanbuas 6aza maHHBIX - Pexxum
nocryna: http://oaji.net/

9. [Mpesunentckas Oubmmoreka wum. b.H.Enpumna (0a3a [gaHHBIX —pa3iuyHBIX
npodecCHoHANBHBIX 00nacTei) - Pexxum qocryna: https:// www.prlib.ru/

N nk

8 MarepuajbHO-TeXHHYECKOEe o0ecredyeHre JUCHMIUIMHBI (MOAYJ) W INepevYeHb
MHPOPMANMOHHBIX TEeXHOJIOTHii, HCIIOJIb3yeMbIX IPH OCYHIeCTBJEHHH 00pa30BaTeJbLHOIO0
npouecca no JMCuMIvInHe (MOIYJII0), BKJIYasi lepevyeHb MPOrPaMMHOI0 odecredeHnst

OcHOBHOE 000pPYIOBAHUE:

- [Ipoekrop

- Hocka aynuropHas JIA-8MI]
- Cron npsimoyr. 8 mMecT

- DKpaH HaCTEHHBIN PYJIOHHBIN

[IporpammMHoe obecrieueHue:
- 1C: 3apruiata u kaapsl rocyAapcTBEHHOro yupexaeHus 8 [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

YIIPABJIEHUE ITIEPCOHAJIOM MOAYJIb 1

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.02 MenemxMeHT. YnpapieHue OU3HECOM

['on Habopa na OIIOII
2023

dopma 00yueHHst
OYHast

Bnanusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

38.03.02 «Menemxme
HT»
(Bb-MH)

OIIK-1.1k : AHanu3upyeT npohecCHOHaIbHbIE 3a
Jla4i OCHOBE 3HAHUH SKOHOMHYECKOH, yIpaBieH
YECKOIl M OpraHU3aIMOHHOH Teopuu

OIIK-1 : Cnocoben perath npogec
CHOHAJIbHBIE 3a/1a41 Ha OCHOBE 3HA
HUH (Ha TPOMEXKYTOYHOM YPOBHE) 3
KOHOMHYECKOH, OpraHU3aIlMOHHOMN
1 YIIPABICHYECKOH TEOPUH

Komnerenus cunrtaercst cOpMUpOBAaHHONW Ha JTaHHOM ATale B CIy4yae, €CIH MOJIyYEHHbIE
pe3ynsraThl OOyueHHMs] 10 JUCLMIUIMHE OLEHEHbl IOJIOKUTENbHO (AMama3oH KpHUTEpHUEB
OLICHUBAHMSI PE3YJILTaTOB O0YUYEHUS «3a4TECHO», «YIOBIECTBOPUTEIHHOY, «XOPOIIO», KOTIUIHOY). B
cllydae OTCYTCTBHSI IIOJIO)KMTEIbHOW OLIEHKM KOMIIETEHI[MS Ha JaHHOM »JTale CYHUTaeTcs
Hec(pOPMHUPOBAHHOM.

2 Tloka3aTe/M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHHus

Komnerenmust OIIK-1 «Crnioco6en pemats mpodecCHOHAIBHBIC 33/1a41 Ha OCHOBE 3HAHUH
(Ha MPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOM, OPTaHU3AI[MOHHON U yIPaBIECHUYECKON TEOPHID)

Ta6muia 2.1 — Kputepuu OlleHKH UHANKATOPOB TOCTHXKCHHUS KOMITETEHIIUN

Pe3ynbraTsl 00y4eHus 10 JUCLUIUINHE

T
Kox i popmymuposka upgukar | K " Kpurepuu onieHuBaHus pe3yyibT
Opa IOCTHXKEHHUs KomneTeHuun | O | aToB O0yUCHUS
pe Pesynbrat
pe

3-
Ta

Ta

ITommHOTa OCBOCHUSA TCOPECTHUUICC
KOT0 MaTtepurajia U MpaBUJIBHOCT
b OTBE€TOB Ha BOIIPOCHI

OIIK-1.1x : Aramusupyet npod | P 3H | 3Haer cTwid, QYHKINH, METOJ
€CCHOHAIIbHBIE 33/1aun ocHOBe 3 | JI [ am | BI ympaBineHus mepcoHanom, ka
HaHWH YKOHOMUYECKOH, yIpasi € | IPOBBIE IMPOLECCHI

€HYECKOM U OpraHu3alluOHHON

[

VYmeer PpCajiu30BbIBATH KaApOB

Teopun ble TIPOLIECCH], IPUMEHss Pa3iH
y | HBIC MCTO/IBI yNIPABICHHS MIEPC JleMOHCTpHUPYET yMEHUE [PHME
P o | omamom, wiaThOpMbI IJIst KOMM | HSTh METOABI YIPABJICHHS MEPC
pil| en yHuKanu# (Zoom, Miro, Telegr | oHaIOM, KOPPEKTHOCTH BEIOOpa
2 ne | M bitrix, docs.google.com, dis | xagpoBo# TEXHOIOTHU H IPOTP

k.yandex u ap.), nporpamMMHbIe
npoayktsl Canva, Power Point
U Ip.

aMMHOT'0 IIPOAYKTa

Tabnuna 3anonHsSeTCsl B COOTBETCTBUU C pasnenoM 1 PaGoueit mporpammbl AMCHMITITUHBI
(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

HaumeHOBaHME OIICHOYHOTO CPECTBA U TP
encrapienne ero B ®OC

Kontponupyemslie TeMbl
JUCHUIIHHBI

Kontponupyemble IaHUpyeMbIE pe3y



JBTATHl 00yYCHUS 5 TIpoMeskyTouHas at
Texyuii KOHTPOIb Tecrarus
Ounas dopma oOyueHns
PI1 3HaHue : 3HaeT CTHIIH,
A MK METOIBI VII aBJ'I(EI); 1.1. Mecro u pons ynpas Huckyccust 30C Moodle
TuH, ABL YTIp JICHUS TICPCOHAJIOM B CUCT
Msl IEPCOHAIIOM, KAXPOBH | oo yrinapienus opraums
€ IPOLCCCHI areit Tecr 30C Moodle
1.2. Tlepconan kak 00BEK Huckycens 50C Moodle
T ynpasienus. Kagposoe
[IaHNPOBAHME Tect 20C Moodle
1.3. CucTeMHBII ITOAXO0T Huckycens 50C Moodle
K YIPAaBJICHHUIO TIEPCOHAIIO
M Tect 30C Moodle
P12 YMmeHnue : YMeer peanuzo 1.2. Tlepconan kak 00BEK
Pa3noypoBHeBbIe 32
BBIBATb KaJpOBbIE IIpoLiec | T ynpasieHus. Kagposoe 30C Moodle
JIa4Y¥ U 3aJaHus
CBI, IPUMCHSIS Pa3iIMYHbIC | IUIAHUPOBAHUEC
METOJBI ynpaBieHus mepe | | 4 o
4. Ilouck, mondop u ana | PasHOypoBHEBEIE 32
OHAJIOM, ITATHOPMBI JIJIST AOOp H Al yP 20C Moodle
. TITalus IepcoHaa JTa9¥ U 3aJaHuL
KOMMYHHKalUui (Zoom,
Miro, Telegram, bitrix, do 1.5. Ouenka u arrecranus | Pa3sHoypoBHEBBIE 32 50C Moodle
cs.google.com, disk.yande | mepconana IaY¥ ¥ 3aaHUs
X 1 Jp.), IPOTPaMMHBIE TT
OILHIIZT)L:I (lloarf\rz)a Power P 1.6. Passuue nepcoxana PasnoypoBHEBLIE 3a
pony ’ (obyueHue, IIaHUPOBAHU P 30C Moodle
oint u ap. Jla4yy U 3aJaHUs
€ Kapbepsl)
1.7. MoTtuBauus u CTUMY
. Pa3zHoypoBHEBBIE 3a
JMPOBaHUE TPYIOBOH Jest 30C Moodle
JTAY¥ U 3aaHuUs
TEJIBHOCTH MEePCOHAIa
PI3 Hagrik : Bnaneer HaBbIka
il I 3c 3 HAenosas whma pon | oy
MU OpTaHHU3alHU KaJIPOBBI .3. CUCTeMHBIH MOIX0T €Bas urpa
X TIPOLIECCOB, MOMCKA MH(] | K YIPaBIECHUIO IIEPCOHATIO
OpMalUH Ha paboTHBIX ca | M Keiic-3amaua 30C Moodle
WTax ¥ UCHOJIB3YET MPOrp
ammMHBIe TpoaykTsl (1 C: JlesnoBast w/wim poit
3apaboTHas miara 1 ymnpa eBas HIDA 350C Moodle
1.4. Tlouck, moxGop u axa p
BJIeHHe nepconanom, KA1
C "®narman", Proaction. [ITALUL HepeoHana .
. ’ . Kelic-3anaua 20C Moodle
PRO, FriendWork Recruit
er, SpeakerGuru u T.11.
JenoBast u/uim poin 30C Moodle
1.5. Ouenka u arrecranus | ©Ba1 Urpa
HepcoHaa
Keiic-3amaua 30C Moodle
JenoBast u/mmu pon 30C Moodl
1.7. MoTtuBauus u CTUMY eBast urpa oodle
JMPOBaHUE TPYIOBOU Jest
TEJIBHOCTH NTEPCOHATA Keitc-3amaua 20C Moodle

4 Onucanne mMpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLMH Ha JaHHOM JTale OICHUBACTCS IO
pe3ynLTaTaM TCKYIIII/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIITN KOHI/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayumax. MakcuMmajbHas cymMMa OayuloB MO AMCIUILIMHE (MOAydar0) paBHa 100
oayuam.



O1neHOYHOE CPEesICTBO
B yseGuoit AesresocT Jenosas ur |Pa3noypoBHeBsl |Kelic-3a Bonpocer

Tect Nel-7 Juckyccus pa ¢ 3anaan aua Ea sk3ame [Uroro
Jlexumu
[IpakTuueckue 3aHATUS 5 6 15 26
CamocrosiTenbHas pabora 24 24
20C 30 30
[IpomMexyTouHas arTecTanus 20 20
Utoro 30 5 6 24 15 20 100

CyMMa GaHHOB, Ha6paHHBIX CTYACHTOM IIO BCEM BHJaM yqe6H0171 ACATCIIbHOCTU B paMKax
JAUCHUIIIIMHBI, ICPEBOANUTCA B OLICHKY B COOTBCTCTBHHU C TaﬁHHHeﬁ.

Cymma Gainos | QOuenka 1o mpoMesKy
. XapakTeprcTHKa KauyecTBa CHOPMHUPOBAHHOCTH KOMITETCHIUH
10 JUCLUIIIMHE TOYHOM aTTCCTAlluU
CTyIeHT 1eMOHCTPHUPYET CHOPMHPOBAHHOCTh JUCIMILTHHAPHBIX KOMIICTEHIUI, 00
HApy>KUBAET BCECTOPOHHEE, CUCTEMATHIECKOE U TIy0OKOE 3HAHHE y4eOHOTro Marep
«3aUTEHOY / naja, yCBOMJI OCHOBHYIO JINTEPATYPy M 3HAKOM C JOTOIHUTEIBHON JUTEPATypoHd, pe
ot 91 z10 100 OTIIHIHOY KOMEH/IOBAHHOH IPOrpaMMOii, yMeeT CBOOOIHO BBINOIHATH [IPAKTHUECKUE 3a/IaHM,
[pelyCMOTPEHHbIE IPOrPaMMOii, CBOOOIHO OMEPHPYET MPUOOPETCHHBIMU 3HAHUSIM
1, YMEHUSMH, TIPUMEHSET UX B CHTYal[HAX MOBBIIIEHHON CIIOKHOCTH.
CTyleHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTH JUCIUIIMHAPHBIX KOMIIETEHIIH: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOIIO» OYHOCTH, 3aTPY/IHEHUS NIPU aHATUTHUYECKUX OINEpalusix, IEPEeHOCe 3HAHUN U YMEHHU
il HA HOBbIE, HECTAH/IAPTHBIE CUTYAI[HUH.
«3AUTCHOY / CTyIeHT IeMOHCTPUPYET CHOPMHUPOBAHHOCTD JUCIUIUINHAPHBIX KOMIIETCHIIMNA: B X
0J1€ KOHTPOJILHBIX MEPOIIPUSTHH JOIYCKAIOTCS 3HAYMTEIbHBIE OIIMOKH, IIPOSIBISIETC
or 61 0 75 «YIMOBICTBOPUTEIRH [ g GreyTCTBHE OTNENBHEIX 3HAHUHN, YMEHMUH, HABBIKOB TI0 HEKOTOPBIM JTHCIUTUIHHAPH
o BIM KOMITETCHIIUSIM, CTYICHT UCIIBITHIBACT 3HAYUTENBHBIE 3aTPYAHEHHS TIPU OTIEPUP
OBaHWH 3HAHWSIMH M YMEHHSAMH [P UX [IEPEHOCE Ha HOBBIC CUTYALIHH.
«HE 3a4TEHO» /
ot 41 10 60 S— V crynenra ne cq)OIZMHpOBafim JUCIUIUTHHAPHBIE KOMIIETEHIIUH, TIPOSIBIISIETCSI HEIIO
CTATOYHOCTH 3HAHHH, YMEHHH, HABBIKOB.
HO»
«HE 3aYTCHOY /
ot 0 110 40 P ——— JlucuunnuHapHble KOMIIETEHIMM He C(biOpMI/IpOlzaHbI. [IposiBnsercs mosiHOE WM
o MPAKTUYECKH TI0JIHOE OTCYTCTBUE 3HAHUM, YMEHHI, HABBIKOB.

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 llpumepbl TECTOBBIX 3aJaHU

Tect Nel

1.CoBokynHOCTB

KOMIIOHCHTOB n

dbopmupoBanue,

GYHKIUH,  OCYIIECTBIISIFOIINX

UCIIOJIb30BAaHUE U PA3BUTHE YEIOBEYECKUX PECYPCOB - ITO
l)cucrema ynpaBieHHs opraHu3anuei
2)cucrema yIpaBJIeHUs IEPCOHATIOM
3)cuctema aIMUHUCTPUPOBAHUS
4)cuctemMa MEHEPKMEHTa KauecTBa

2.CTpyKTypa YIpaBlIEeHHUS,

r1e KaXIbld pPYyKOBOJUTEIh O00ECHEeUnBaCT PYKOBOJCTBO

HUKECTOSIINM MOAPA3ICICHUEM IO ONPEICTICHHOMY BUTY IE€STEIbHOCTH
1)byHKIIMOHATBHAS
2)nuHeiHast
3)nuHelHO-yHKIIMOHATbHAS
4)nuBU3MOHANIbHAS



S)MaTpuuHas

3.Komnonents! opranuzanuu, BeiaenacHusie T.1O. bazapoBbim

1)ynpaBneHue

2)enn

3)MapKeTHHT

4)pecypcol

5)TexHoyIorun

6)repcoHat

7)CTpyKTYypa

8)ycioBus Tpyaa

Kpamxue memoouueckue ykazanus

TecTtoBble 3amaHMsl COCTOAT M3 BOMPOCA M HECKOJBKMX BapHaHTOB OTBeTa. PeleHue
MPEACTABISIET CcO0OM yKazaHue Homepa Bompoca u 1udpy (umudpsl), KOTOpol o0003HaUEH
MPaBUIIbHBIH, 0 MHEHUIO CTY/ICHTA, BApUAHT OTBETA.

IlIxana oyenku

OreHka Bbanmsr Onucanue
5 9-10 3amaHue BBIIOJHEHO MOTHOCTHIO U a0COIOTHO MpaBmwibHO — 100%
4 6-8 3ajaHKe BHIIIOJHEHO HOJHOCTBIO, HO COJEPIKUT HEKOTOPBIE HETOYHOCTH M HECYIECTBEHHBIE OIINOK
u, uctpasyiennsi. Konnuecto HeBepHBIX 0TBeTOB He Ooiee 20-30%
4-5 3aaHKe BBIOJIHEHO C CYLIECTBEHHBIMH OIINOKaMHM, KOTOpbIe cocTaBsiioT 31-50%
2 1-3 3agaHue BBINOIHEHO C CYIIECTBEHHBIMH OMINOKAaMH, KOTOpPBIE COCTaBIISIOT Oornee 50 %

5.2 quckyccus

1. OGcynure B TpyIIMOBOM TUCKYCCHH CXOACTBO U OTJIMYME B MOJAXOJAaX 3apyOeKHBIX H
OTEUYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPABICHUS IEPCOHATIOM.

2. llpoananu3upyiite U 00CyauTEe B TPYIIE BO3MOKHBIC BapHAIIMH UCIIOJIb30BAHUS METOJIOB
ynpaBiieHus: nepcoHanom. [IpuBenuTte KOHKPETHBIE TPUMEPHI KAKUM 00pa3oM «padoTaroT» WIIH «HE
paboTaroT» METObI YIIPABIICHHUS.

3. Ilpoananu3upyiTe BUABI KaAPOBOW MOJUTHUKHA HA IPUMEPE KOHKPETHON OpraHU3aIu.

Kpamxue memoouueckue ykazanus

JIns1 BBITIOJTHEHUS 3aIaHUK CTYACHTY HEOOXOIUMO HaWTH MHGPOPMALMIO IS 0OCYKICHUS,
MIPEACTABUTH CBOIO TOYKY 3PEHHSI U apryMeHThl. MakCHUMallbHO 3a y4acTHE B JUCKYCCHUU MOKHO
HOJYYHTh 5 OasioB.

IlIxana oyenku

OrneHka Banmst Omnucanne

5 5 [IpuHNMaN akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHTYAIHIO
4 4 [Ipunuman akTUBHOE yyacTue, AaBaji 00paTHYIO CBA3b, aHAIN3UPOBAJ CUTYALHUIO
3 3 [IpuHuMan maccuBHOE y4acTHe

2 0-2 He npunuman yuactue B JUCKyccuu

5.3 Ilpumep pa3HOYPOBHEBBIX 33/1a4 M 32 IaHUI

33.,[[3HI/IC 1. Onumiure JOCTOMHCTBA U HEAOCTATKHM OCHOBHBIX METOJ0B 06yquI/151, 3aI10JIHUB
TaOIHITy:

MeTozb! 00yueHusI JlocTonHCTBa Henocratku
[HacTaBHHYECTBO

(CTa>xupoBKa

PaGouas poranus

3amanme 2. Pacnpenmenute 005S3aHHOCTM TIO OpPraHU3ANMHM  AManTalldd  MEXIY
YKOBOJIUTENIEM, CIIEIIHAIMCTOM IO MEPCOHATY, HACTABHIUKOM
(O0s13aHHOCTH

Meponpustust HEIIOCPEICTBEHHOIO PYKOBO/I [CIIeMAINCTA TI0
porp HacTaBHHK p py
nTes epcoHany

(CocraBiieHue IporpaMmbl aziantTalqunu




(O3HaKOMIIEHHE C OpraHU3alMei U ee HCTOPHEH,

KaApoBOIl TONWTHKOH, YCIOBMAMM Tpyga M MpaBHIAMH
BHYTPEHHET0 pacropsaka

(O0BsicHEeHNE 3a1a4 U TpeOOBaHMI K paboTe
BBesieHre COTpyAHUKA B KOJUICKTHB I10IPA3ACICHHUS
(Opranuzaiysi HaCTAaBHUYECTBA

3ananue 3. [IpoaHanu3upyiTe BO3MOXKHBIE TPYIHOCTH aJanTalliy HOBHYKa (mpodeccus,
JOJDKHOCTB, OpraHU3aIys Ha BBIOOD) 1O CIIEAYIOIIMM aCIIeKTaM:

* npoQecCUOHANbHBIH,

* COI[MAIbHO-TICUXOJIOTUYECKUH,

* OpraHU3alHOHHBIM,

* DKOHOMHUYECKHH,

* ICUXO(U3UOTIOTHUECKHUI.

[IpuBeauTe mpumep

3ananue 4. KanpoBoe rmjiaHupoBaHuE.

Ha teppurtopun munu-nekapuu «Ilmomkay HUKOrAa He OBUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie TOJyYeHUsl 3HAUYMTENbHBIX MHBECTULMH W CyOCHIMII Ha CTPOUTEILCTBO Xje003aBoaa U
pacIiipeHusi aCCOPTUMEHTa IO MacIITabOB MPOMBIIIIEHHOTO MPOU3BOACTBA — 00IIasl YUCICHHOCTh
nepcoHaia ysennauiach 10 208 yenosek. [lepen pykoBOICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHHu3aIH CTOJIOBOM JIsl COTPYAHUKOB.

Bbu10 mpoBeieHO aHKETUPOBAHME MEPCOHANA, 1O Pe3yibTaTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KETHEBHO MOCEIIATh CTOJIOBYIO HaMepeHb! 183 coTpynHuKa.

1) CocraBbTe Ka4eCTBEHHbIE U KOJIMYECTBEHHBIC XAPAKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IIEPCOHAJIA B CTOJIOBYIO.

2) CodopmupyiiTe ITATHOE pacucaHue Ui paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yHUGUIIMPOBaHHYIO popMmy nokymeHTaT-3).

3amanue 5. OpranuzanuoHHas KyjiabTypa

OtpacneBasi MPUHAIJIEKHOCTh OpPraHMU3AlMM 3aa€T HAMpPaBIEHHOCTb MUCCUH, Lieled u
LIEHHOCTEH, OIpPENEseT T€ AaCHEKThl KU3HEACSITEIbHOCTH 4YEJIOBEKA, Pagu COBEPILIEHCTBOBAHUS
KOTOpPBIX CO3[laHa OpraHu3alus. be3ycloBHO, NaHHbIE 3JE€MEHTbl OPraHWU3alMOHHON KYJIBTYpbI
pa3IMYHBIX OpPraHMU3alMii B OJHOM OTpPAcid MOTYT CYIIECTBEHHO DPa3InyaThCsl, HO OHH HUMEIOT

o0mryro ocHoBy. CopMmynupylTe MHUCCHIO, IeId W IEHHOCTH MJisi OpraHU3aluil pa3IudHOU
OTpacjeBOM MPUHAIICKHOCTH.

OtpacneBas IPUHAUISKHOCTH OPT
aHU3aluu

Muccus, Lenu, HIEHHOCTH

Mepuiaa

Ilenaroruka

locymapcTBennas ciayx0ba

VYapexxaeHus: KyJIbTypbl

[IpaBooxpaHuTenbHas
JESTEIbHOCTD

3aganue 6. Pa3paboTka mporpamMMbl ONTHMH3ALKUNA MOPAIbHO-TICHXOJIOTHYECKOTO KiUMarta
KOJUJIEKTHBA, YUYUTHIBASI CIEAYIOLUINE MEPOTIPUSATHS:
no00p Jro/iel B KOJUIEKTUBBI;
ajanranus KaxxJaoro HOBOro COTpyAHUKA K YCIOBUSAM JESTEIILHOCTH;

PaCKpBITHE BO3MOKHOCTEH H AKTHBU3allMd TBOPUYCCKOTO MOTCHIHMAIA Ka)XIA0ro 4YJjJCHa
KOJIJICKTHUBA,

MPaBUIILHOE paclpeieicHre PYHKIIMN U PACCTAaHOBKA KaJIPOB;

TaKTUYHOE ITOBEJACHHE PYKOBOJIUTENS MPH PEHICHHUH BOMPOCOB MEXIMYHOCTHBIX
OTHONICHU, KOH(JIUKTOB;

YMEHHE MOOWJIM30BaTh B KaXIOM paOOTHHUKE WHUIIMATHBY, YBEPEHHOCTh B cebe,
OTBETCTBEHHOCTH;

noAACPKaHUC HOPMAJIbHBIX B3aMMOOTHOIIICHHUH C PYKOBOOUTCIIAMHA PA3JIMIHOTO YPOBHA,



MapTHEPAMU U IOJYMHEHHBIMU;

MOOUIPEHNE U300pETaTENbHOCTH B PEUICHUH 3aJ1ad C MMOMOIIBI0 XOPOUIO MPOJAYMaHHBIX U
aJlallTUPOBAHHBIX K KOHKPETHBIM YCIOBHSM M JIOIAM CTHMYJIOB KaK MaTepUalbHOIO, TaK H
MOPAJIBHOI'O Xapakrepa.

Kpamxue memoouueckue ykazanusi

JUis BBIMONHEHUS 33JaHUN CTYACHTY HEOOXOAMMO BHHUMATEIBHO H3YYUTh ONHCAHUE
CUTyallud M BCE cojaepkanyecs naHHble. Ha OCHOBE HMEIOIUXCS 3HAHUW U TOHWCKOBOM
aKTUBHOCTH, OTBETUTH Ha MTOCTABJICHHBIE BOIIPOCHL. [10 3aBepIIeHNN BBINOIHEHMS 3aaHUN CIIEAYET
MOJATOTOBUTH JTOKJIAJ C BBIBOAAMHU M O(OPMHTD €0 MUCEMEHHO.

IlIxana oyenku

Ornenka Bamasr Ormnucanue

5 4 3agaHie OCMBICIICHO, KITIOUEBBIE MBICIH BH3YaIH3UPOBAHbI, PEIICHNE 3alHIeHO (YCTHAs/HarIsiHa
s IPEe3EHTanys ¢ OTBETaMH Ha BOIPOCHI)

3a,Z[aHI/Ie BBIIIOJIHEHO, BBISBJIEHA CYTh HpO6J’IeMBI, MBICJIM BU3YaJIM3UPOBaHbI. Pa3pa60TKa HC

4 3
3aIIMINEHA.

3 5 3ajaHue BBIMOJHEHO HE MOJHOICHHO, HE OTPaXkKeHa CYTh MPOOJIEMBI, HE BCE (JaKTOPhI BU3YaTH3UPO
BaHEL.

2 0-1 3ajanne He BLIMTOJHEHO

5.4 nenoBas urpa

1. HUrpa "Arrecranus"

Bpewms: 1 —1,5 gaca. I'pynmna genurcst Ha KomaHabl 0 4 4eJIOBEKa.

VYnpaxHeHHE COCTOUT B IIPOBEJEHUM aTTECTALMOHHOTO MHTEPBBIO MEXKIY IBYMs YJICHAMM
KOMaH/Ibl, MIPUHUMAIOMNX Ha ceOs poNM PYyKOBOAWTENS M TOAYMHEHHOro. [IBa npyrue dieHa
BBICTYNAIOT B KadecTBe HaOironaTeneidl. 3aTeM 4JeHbl KOMaHAbl MEHSIOTCA POJSIMHM, TaK 4TO
KaQ)KJIbII 4EJIOBEK UMEET BO3MOKHOCTD BBICTYIIUTh B KAKI0M POJIH.

IIIAT 1 Pemnre, kTO OyzeT oneHMBaTh, @ KTO OIICHUBATHCS. 4 KPyra, YTOOBI KX bl
OIICHUBAaEMBbIH TTOOBLT B KaXKIOU POJIH.
IOAT" 2 Kaxxnomy ydactHuky naerca 10 MMHYT Ha NMOATOTOBKY OLIEHOUYHOTO

cobecenoBanus. Mcmonp3ylTe CIeAyIONIHEe BOMPOCH, KOTOpBIE TOMOTYT BaM BOWTH B POJb
PYKOBOJUTEIS:

Kakoii Bki1ag BHEC paOOTHUK B pabOTy MIPEINPHUSITHS WU B pa0OTy TPYIIIHI?

Kaxoit Bkiiag BHEC pabOTHUK B 00ITyI0 aTMOcdepy B rpyte?

beuin M Kakue-To CMSATYarole OOCTOSITENhCTBA, KOTOPBIE OMpPABABIBATH HHU3KYIO
3¢ (HEKTUBHOCTH €T0 pabOTHI?

Kak Bl MOKeTE TOMOYb €My YIIYYIIUTH CBOIO paboTy? UTO BBl MOXKETE MPETIOKUTH, YUTOOBI
JydIlle UCTIONIb30BaTh CIOCOOHOCTH paboTHHUKA?

CuiibHBIE U ci1a0ble CTOPOHBI paOOTHHUKA.

Bri6epute mo menbiieit Mmepe 1 CHIIBHYIO U OAHY ClIabyi0 CTOpOHY paboTHHKA M 00CyauTe
UX B XOJIe OIICHOYHOTrO coOecenoBanus. [lokaxkure, 9T0 MPOU30UIET, €clTu PAOOTHUK U30aBUTCS OT
HEJO0CTaTKOB.

IIAT 3 [IpounTaiite "PyKkoBOJCTBO IO MPOBEACHUIO OIICHOYHOTO cobeceqoBanus"

IOAT 4 PyxoBogutenu" mpoBoAsAT S5-MHUHYTHOE OLIEHOYHOE coOeceloBaHueE, a
HaOIOZaTENIM B 3TO BpeMs 3amoaHs 0T "Padouyio Gpopmy nist HabmrogaTens".

IOAT" 5 [Tocne 3aBepiieHust cobecenoBaHusl "pyKOBOAMTENL" M HaOMIOAATENN
00CY»X/1at0T, KaK OHO IMPOILIO U YTO MOYKHO OBUTO OBl yITyYIIUTh WITH CIENIaTh HHAYE.

HIAT 6 [TpoBenenue codbeceoBaHMsI B IPYTrUX Mapax U UX 00CYkKICHUE.

LIIAT 7 OO0cyxIeHne BCel TpyIoii:

Uto BBI y3HAIHM 00 OIIEHOYHOM coOeceJOBaHUN?
YeMy BbI HAYUUJIUCh U3 TAHHOTO YIIPasKHEHUS?

PykoBoaCTBO 110 MPOBEAEHUIO OLIEHOYHOI0 co0ece10BaHUS
/lo nauana cobecedosanus:



Hasnauste maTty u Bpemsi HpoBeAeHUs coOeceloBaHUs, 4TOObI y pabOTHHKA OBLIO
JOCTATOYHO BPEMEHH ISl TIOJATOTOBKA

[Tonpocute pabOTHHKA MOATOTOBUTH OTUET O PabOTe U AaiiTe eMy CXeMy HalMCaHHs OT4eTa

He otknaneiBaiiTe cobeceoBaHme U HE OnasaplBaliTe HAa Hero. PAOOTHUKM BOCTIPHHUMAIOT
Takue JIeHCTBUS KaK OTCYTCTBHE MHTEpeca K HUM M K MpoLeccy arrectanuu. Eciaum Bbl XoTuTe
MOJYYHUTb MOJb3Y, HOJXOAUTE K 3TOMY JIENTy CEPbE3HO.

Haiinure mecto, riae BaM HUKTO HE OyIeT MEIaTh.

BriaenuTe 10cTaTOuHO BPEMEHH IJIs TPOBEACHUS OOCYKICHHUS.

Cobepute BCIO MHpOpPMAIMIO M MOAOEPUTE BCEe MaTepuaibl, UMCIOIIME OTHOIICHHE K
paboTe UCTIOTHUTEIIA.

[Tpumute pemieHue, yTo Bbl OyaeTe 00CyXIaTh B Ipoliecce cobeceJOBaHMS.

Bo eépemsa cobecedosanusn

Nudopmupyiite pabotarka o popmare (IOpsAIKE) U 1IETU OIIEHOYHOTO co0eceI0BaHuUs

BBISICHUTE MHEHHE pPAOOTHMKA OTHOCHTEIBHO €ro paboThl, HUMEIONIMXCA MpodieM,
MOTHBAIIMH, KAPHEPHBIX IEICH

JaiiTe Bally OIEHKY paOOThl UCIIOIHUTEINS

CoBMmecTHOE pelieHne pabodynx npoodieM

CocraBneHue miaaHa paboThl Ha CASAYIOIINA aTTeCTAIIMOHHBIN TIEPHUOI.

[Tonmpocute paboOTHUKA MPEACTABUTH €r0 OTYET O MPOAETaHHOW paboTe (C OLIEHKOW CBOUX
CHJIBHBIX CTOPOH M MMEIOIINXCS HEJOCTATKOB)

BrickaxuTe cBoe MHEHHE IO MOBOAY OTdeTa paboTHuKa. CHayala CKaXHTe eMy O TeX
MOMEHTAaX, ¢ KOTOPHIMHU BbI COIVIACHBI, a 3aT€M - O T€X MOMEHTaX, C KOTOPBHIMHU Bl HE COTJIACHBI.
3arem naiite 00paTHYIO CBA3b IO pe3yiabTaTtaM padboTsl. [Ipu sTom:

JlaBaiiTe moaiep:KKy, KOTJ1a BbI BHICTYIIAETE C KPUTUKOM

W36eraiite 3aMTHON TMO3UIAH (OTIPABIAHI )

[TpuBnekaiite paOOTHUKY K aKTUBHOU padoTe.

Cnpocure, OblTH T KaKWe-TO OOCTOSTENIHCTBA MU MPOOJIEMbI, KOTOpbIE Memanu padoTe
VCTIOJTHUTEIIS.

Pemenue atux npobaem ¢ pabOTHUKOM; BBISICHEHHE, YTO MOXKHO C/AENIaTh, YTOObI YIyUIIUTh
ero padory.

Ornpenenenue nener u pazpadboTka 1iaHa Ha MOCJIETyIONUN IEPHO/I.

OOcyxeHne JOJATOCPOYHBIX KapbepHBIX LTl M OMpeaeNieHus TOro, Kakoe oOydeHue |
Kakas MPaKTUKa HEOOXOIUMBI JUTSI UX JTOCTHKEHUSI.

[Tocne cobecemoBaHms 3aMOTHUTE ATTECTAIIMOHHYIO (JOPMY M O3HAKOMBTE C Hell pabOTHHKA.

Pabouas popma ns Habaronaress

OO0BscHIN T PYKOBOJUTEIND 1eJb aTTECTAllMOHHOTO WHTEPBBIO?

I[an JIX PYKOBOIAUTCIIb pa60THI/IKy AOCTAaTOYHO BPCMCHHU, yTOOBI OH HOATOTOBHIJI oTyer?

Xopo110 11 PyKOBOJUTENb JaBajl 00paTHYIO CBA3b?
Hcnonb30Bai I pyKOBOAUTENb MPUEMBl aKTUBHOTO CIYLIAHUS WIM OH OOJbIIe TOBOPHI?

CMor nu pyKOBOAWTENh CO3[aTh KJIMMAT, KOTAa pabOTHUKY He ObLIO HEOoOXOAMMOCTH
3aIIUIIATHCS UK OTPAB/IBIBATHCS?
He npuxomunmoch M pYKOBOIMTENIO  OMpaBAbIBaThCA  mepel  paboTHUKOM?

[TpunepxuBancs 1M PyKOBOJUTEIh MOJXOAd, OPHUEHTHPOBAHHOTO HAa pEHICHHE IMpoOiieMm,
WX OH OOJIbLIIE JaBaJl COBETHI U YKa3aHUs paOOTHUKY?
CraBusl 1M pPYKOBOJIUTENh BMECT€ C paOOTHUKOM KOHKpETHBIE Ilenu Ha Oymymiee?

Hpyrue KOMMEHTapHU:

Kpamkue memoouueckue ykazanus



CrynentamMm HEOOXOAMMO O3HAKOMHTBHCS C YCJIOBUSIMH HIPBI, PACHpPECTUTh MEXIY cOO0i
POJIHU, TIOCTIEI0BATENbHO BBIOIHUTH 3aaHus. [1o 3aBepiieHny BBHIOTHEHHS TPOBECTH PEQIIEKCHIO

— aHaJIM3 Ka4eCTBA BBHIMOJHEHHBIX 33/1a4 ¥ OLEHKY BOCIPUATHI. MaKCHMabHO 3a Y4acTHE B HIpe
MO>KHO MOJIY4YUTh 6 OAJIOB.

IlIxana oyenku

Omnenka Bammer Omucanne

5 5-6 [IpuHNMa akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHUTYAIHIO
4 3-4 [Ipunuman akTUBHOE yyacTue, qaBan 00paTHYIO CBA3b, aHAIN3UPOBAJ CUTYAIHIO
3 2 IIpuHrMan naccuBHOE ydacTue

2 0-1 He npunuman yyactue B urpe

5.5 TeMbl rpyNnoBbIX /MM HHAMBHAYAJIbHBIX TBOPUYECKHX 3aaHMI

3aganue 1. KagpoBoe nmiuaHupoBaHue.

Ha tepputopun munaH-iekapHu «lDrorka» HUKOrIa HEe OBLIIO COOCTBEHHOW CTOJIOBOM, HO
1OCJ€ TMOJyYeHHs] 3HAUYUTENIbHBIX MHBECTUIMHA W CyOCHIUIl Ha CTPOMTENbCTBO Xje0o3aBoia U
paciIipeHusi aCCOPTUMEHTA IO MacllITabOB MPOMBIIIEHHOTO IPOU3BOACTBA — 00111asi YUCIEHHOCTb
nepcoHana yseianuuiach 10 208 yenosek. [lepen pykoBoICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHM3alK CTOJIOBOM ISl COTPYAHUKOB.

bbuto mpoBeieHO aHKETUPOBAaHUE MEPCOHANa, 10 Pe3ylbTaTaM KOTOPOro ObUIO BBISIBIEHO,
YTO €XKETHEBHO MOCEIIaTh CTOJIOBYIO HaMepeHbl 183 coTpyaHuKa.

1) CocraBsre Ka4eCTBEHHBIE U KOJMWYECTBEHHBIE XAPAKTEPUCTHKHU Ul IUIAHUPOBAHUS
MEepPCOHANa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrnucaHue Ajasi paOOTHUKOB CTOJIOBOM (MOYKHO HCIIOJIb30BaTh
yauuIIpoBaHHyI0 hopmy gokymeHnTtaT-3).

3amanue 2. Opranu3aiioHHas KyJbTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHMU3AlMM 33Ja€T HANpPaBIEHHOCTb MUCCUM, LEled u
LIEHHOCTEH, OMNpeNessieT T€ acHeKThl KU3HEACSITEIbHOCTH YEJIOBEKa, pajyl COBEPILIECHCTBOBAHUS
KOTOPBIX CO3[laHa OpraHu3aius. be3ycloBHO, IaHHBIE SJIEMEHTHl OPraHU3AIMOHHON KYIBTYPHI
Pa3IMYHBIX OpPraHMU3alMi B OJHOW OTpPAcid MOTYT CYLIECTBEHHO pPAa3jINyaThCsl, HO OHU HMEIOT

obmyo ocHoBy. ChopmynupyiTe MHUCCHIO, IIEIH W IIEHHOCTH I OpTaHM3aluid pPa3IuIHOU
OTpacieBON MPUHAMJICKHOCTH.

OTpacneBaf{ MPpUHAJIC)KHOCTL OpT
aHHU3alInuunu

MI/ICCI/ISI, e, HICHHOCTHU

Menauina

Ilengaroruka

Tl'ocynapcrBennas ciyxoa

YupexxaeHus KyJIbTypbl

[IpaBooxpanurenbHas
JeATeTbHOCTD

3ananme 3. Pa3zpaboTka mporpaMMbl ONTHMHU3AMNN MOPATbHO-TICHXOJIOTHYECKOTO KIMMaTa
KOJUIEKTUBA, YYUTHIBASI CIEIYIOIINE MEPOIIPUSATHUSA:
moA0Op JIt0/IeH B KOJIJICKTUBBI,
aJlanTanus KaXxJaoro HOBOro COTPYAHUKA K YCIOBUSAM JESTEIILHOCTH;

PACKpBbITHE BO3MOKHOCTEH M aKTUBHU3aLMsS TBOPUECKOTO IMOTEHIMAa KaKIO0ro 4jieHa
KOJJIEKTHUBA,

NIPaBUJIBHOE pacnpesiereHne GyHKIUI U paccTaHOBKA KaJpOB;

TAKTUYHOC TIOBCACHHUC PYKOBOAUTCIA IIPpHU PCUHICHUHU BOIIPOCOB MCKIMYHOCTHBIX
OTHOIIIEHUH, KOH(DIJIUKTOB;

YMCHUC MOOUIN30BaTh B KaXXJ10M paﬁoTHI/IKe HWHUIIUATHUBY, YBCPCHHOCTL B CGGC,
OTBCTCTBCHHOCTD,

MoAACPIKaHNC HOPMAJIbHBIX B3aMOOTHOIIICHUH C PYKOBOIUTCIIAMHA PA3JIMYHOI'O YPOBHA,
napTHepaMu U NOAYMHCHHBIMH,



MOOMIPEHNE U300PETATEIHPHOCTH B PEIICHUH 3a]1a4 C MMOMOIIBIO0 XOPOIIO MPOAYMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCJIOBUAM M JIIOASM CTUMYJIOB KaK MaTE€pUalbHOrO, TaK H
MOPAJIBHOTO XapakTepa.

Kpamxue memoouueckue ykazanus

JI71s1 BBITIOJTHEHHS] TBOPYECKOTO 3aJ]aHuUs CTYICHTY/TPYIITIE CTYICHTOB HEOOXOAMMO HU3YIUTh
npeqnaracMpele naHHble. Ha OCHOBE 3HaHMI TEOPETUYECKOIO MAaTEepHUalia BBINOJHUTH 3aJaHue.
[IpencraBuTh BBINOJHEHHOE 33aJaHUE B YCTHOM NPE3CHTAUMA WJIM TUCbMEHHOM BHJE.
MakcumanbHO 3a 3aJJaHue MOXKHO TTOTYYuTh 4 Oasia.

Illkana oyenku

OrneHka Bamner Ornucanue

5 4 3amaHne OCMBICICHO, KIIOUEBBIC MBICITH BU3YaIN3UPOBAHBI, PEIICHHE 3AIIUIICHO (yCTHAS/HArIAqHA
sl TIPE3EHTAILMS C OTBETAMH Ha BOIIPOCHI)

4 3 3amaHue BBHIIIOIHEHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIH BU3YyalIn3upoBaHbl. Pa3paboTka He
3aIIMIICHA.

3 ) 3amaHue BBHITIOIHEHO HE TIOJIHOLEHHO, HE OTPAXXCHA CYTh MPOOIIEMBI, HE BCe (DaKTOPHI BU3YaIH3HPO
BaHbI.

2 0-1 3alaHyic HE BBIITOJIHECHO

5.6 3apanus sl pelieHus Keiic-3agaun

1. Ilpumep keiic-3anaun k TeMe «MOTHBAIMS U CTUMYJIMPOBAHUE TPYAOBOH A€ATEILHOCTI
Cumyayusn: «Paspabomka npozpammol Cmumyaupoeanus
Bbl — nupextop marazuHa. B moguMHeHuM 1OBE CMEHBI M3 MPOJABLOB M KACCUPOB MO 6
YyelnoBeK Kaxaas cMmeHa. lIpoBegeHHOe wuccieqoBaHHE MOTHMBAllMOHHOTO Moy — Bammx
MOJYUHEHHBIX JAJI0 CIEAYIOUTYI0 HHPOPMALHUIO:

1. Y nosoBHHBI OTYMHEHHBIX SBHO BhIpaKEHHAs! TOTPeOHOCTH B yBakeHHH. Korma Ber
YTOUHMUIIU, YTO NIOJIPA3yMEBAJIOCH COTPYAHUKAMHU, KOTJa OHU OTBEYAJIM HAa BOIPOCHI TECTA B
ATON YacTH, TO OHU OTBETHUJIU CIIEAYIOIEE: «IIOKyIaTeId HaM XaMsT», «OHU Hac He
YBaXKaroT», «3a JI0JIeH He CYUTAIOT, «KJIIMEHTHI BCE CBOJIOUMY», KMHOTO KOH(IUKTOB C
KITUEHTaMU.

2. Tectpl 5 uenoBek MOKa3aIM aKTyaIn3alMI0 MaTepUalIbHbIX oTpedHocTeil. [losicHeHue
cienyromiee: «Y MEHs XKe UIoTeKay, «Bce moau padoTaroT u3-3a neHer. JleHbru —
rnaBHoe!», «5 MHOTO paboTaro, a HEKOTOpPhIE HE HANPATAIOTCA, a 3apIuiaTa y Hac
OJIMHAKOBAs», «X04y paboTaTh OOJIbIIE, TOTOMY YTO MOTY 3apalaThiBaTh OOJbIIEY, «MyxK
ocraics 6e3 paboTbI».

3. V Tpex COTpyAHHMKOB caMasi aKTyaJu3UpPOBaHHAs MMOTPEOHOCTh — MOTPEOHOCTH B
6e3omacHoctu. OTBeuaroT: «HeT yBepeHHOCTH B 3aBTpaIllHEM JHEY.

B OeJI0M MarasmH HE BBIIIOJIHACT IIJIaH, C06CTB€HHI/IK HaCTanuBa€T HAa NOBBIINICHUU O6’beMOB
npoaax, Hy>KHOI71 MOMCHTY aKTUBHOCTHU B COTPYAHHUKaX Brl He BUIOIUTC.

3amanue —  pa3paboTaiiTe  mporpamMmy = CTHUMYJAHPOBaHUS  IEpPCOHAajga  ATOTO
MarasuHa.

1. Ilpumep kelic-3agaun Kk TeMe «OpraHu3aliOHHas KyJbTypay»

3ananue «JIubo s — 1160 on»

B kpynHON ©pOM3BOACTBEHHOM KOMIIAaHMM Beayuui wuHxeHep Biuamgumup Ilerpos
pa3paloTasl KOHIIETIIIMIO CO3/IaHHS HOBOTO WMHHOBAIIMOHHOTO MpoaykTta. OH pacckazanl o0 3ToM
CBOEMY HEIOCPEICTBEHHOMY HayaJIbHUKYy — 3aBeJylolleMy JabopaTopuell HOBBIX pa3paboTOK
Bacuny. Tomy upes monpasmiack. OH CKazaj, YTO CMOXET IOJ 3Ty HJEI0 NPOOUTH OIOIKET,
JOTIOTHUTEJIbHBIE PECYPCHI U T.J1., HO aBTOPOM UJeH OyneT cuutathes oH, Bacun, a He [letpos. Tor
ocraHeTcst (POpMaIIbHO TOJIBKO UCHIOJTHHUTENEM, a (DaKTHUEeCKH OyAET BOIIOUIATh ATY HJCIO B )KU3HB,
TaKk Kak TOJBKO OH 3HAEeT, KaK 3TO CJeJaTh, HO MAJIEHBKUH HIOAHC: INPU 3TOM TEKYIIUe
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIliaTa ero ocTaHeTcs 0e3 U3MEHEHUI.

[leTtpoBy mpensiokeHHE HavyajdbHUKAa HE MOHpPABUIOCh. M OH oOpaTuics K 3aMECTUTENIO



reHepalbHOro naupekTopa [pamoBoil co cBoeil wuaeeil. ['pamoBa ObLla YETOBEKOM HOBBIM B
KOMITaHUH, TO3TOMY HE XOTeJIa HU ¢ KeM ccopuThesi. OHa BbIOpaia camblii MPOCTOM MyTh: BbhI3BaIa
Bacuna u cnpocuna ero MmHeHue o Ilerpose. Korma BacuH moHsn, B CBA3M C 4e€M €ro
paccrpammBaT 0 MOJYUMHEHHOM, TO OBICTPO COPHEHTHUPOBAJICS: CTAl KPHUTHUKOBATH €0 padoTy,
JUYHBbIE KayecTBa M TpeOOBaTh €ro yBoJbHEHMA. «JIubo s, mubo oH» - pestoMupoBan BacuH.
HaspeBan cepbe3nbiii koHGUKT. [pagoBa BbizBana HR-a IleryxoBy u mopyumia ed pa3pynuTh
cutyauuto. [leryxoBa, oTnaBast nomkHoe n3zobOpetarento [leTpoBy u mpu3HaBasi €ro He3aypsiAHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenail s KOMIIAHWHM, ITIOCOBETOBAaBIIUCh C I'€HEPAIbHBIM
IUpeKTopoM, mpemioxuia IleTpoBy moka yHWTH B OeCCpOUHBIH OTHYCK. A TaM Jaibllie BUIHO
Oyner.

Yepe3 Mecsll COTPYIHUK YBOJHWJICS M YCTPOWICS Ha pabOTy B KOMIIAHHUIO, TIE eMy
MPEOCTaBIIIM BO3MOXKHOCTb Pean30BaTh ero mpoekT. Ceifuac oH ycrnemHo paboTaeT B KauyecTBe
PYKOBOAMTENE B HOBOW KOMIIAHUM, a MpPEbIAyLIME €ro pabdoTodaTeNd ejle CBOJAT KOHIBI C
KOHLIAMH.

Bomnpocsr:

B uem Obu1a mpuurHa KOHGIUKTA?

Kakne «MUKporpynms» # nouemy c(opMHpOBAINCH B OpraHU3aIH?

Yro, Ha Balll B3MJIA, MOKHO ObLIO C/I€TaTh B JAHHON CUTYalluu, YTOObI COXPAHUThH LIEHHOTO
COTPYAHMKA U HE NOTEPATh NOTEHIIUAI, KOTOPbIM OH 00anan?

Kpamxue memoouueckue ykazanus

JUis BBINOJTHEHMS 3aJaHUN CTYAEHTY HEOOXOAMMO IOCIENOBAaTEIbHO MPOAHAIN3UPOBATH
ONKCaHHE CUTYallMM M BCE COJEprKallluecsl JaHHble, BBIABUTH NpoOiemy. Ha ocHoBe ananmza
OTBETUTh Ha IIOCTaBJIEHHbIE BONpOCHL. [l0 3aBeplIeHMHM BBIIOJHEHMS 3aJaHUM  CIEAyeT
MOATOTOBUTH AOKJIAA-NIPE3EHTALMIO C BBIBOJAMHU U apryMEHTaMH. MaKCHUMAaJIbHO 3a KeWc-3agady
MO>KHO TOJYYHTb 5 OaioB.

IlIxana oyenku

Ornenka Bamner Onucanue
Curyarus poaHaJIH3UpOBaHa, BEIIBIEHA CYTh IIPOOIEMbI, 000CHOBaH HanbosIee MpUeMIIeMbIH 1 pa

5 45 LUOHANBHBIA BAPHAHT PEIICHHS IPOOIEMHON CUTYAINH, KIIFOUYEBBIE MBICIIN BA3YaIN3HPOBAHBI
(Te3ucCHl, CXeMBl), pelLIeHUe 3alUIIEHO (YCTHAs MPEe3eHTals ¢ OTBETaMH Ha BOIIPOCHI) + CIAHO MUC
BMEHHO.

4 3 Curyarys npoaHaIu3upOBaHa, BEIABIEHA CyTh pobnemsl. Pernenne e 3amumieno. CaaHo nuceMe
HHO

1-2 JlaHBI TOJBKO OTBETHI HA IOCTABIEHHBIE BONPOCHL.  Pemrenne He 3amumieno. CaHo MHCBMEHHO
2 0 3agaHue HE BEITOJHECHO

5.7 Bonpocsl K 3K3aMeHy

1.CyniHocTh KagpoBOTo IJIAHUPOBAHUS HA IPEAIPUIATAN

2. Kagpossrit iporiece moadopa nepcoHaia: CynHOCTh U 3aa9H

3. Buasl kanpoBoro pesepna

4. Ilpou3BOACTBEHHAs ajanTalys: OINpPENEICHHUE U COJIEpPIKaHue

5. MeTonpl agantamnuu nepcoHaina

6. Llens 1 (hopMBbI OLIEHKH TIepcoHaa

Kpamkue memoouueckue ykazanus

Pekomenayercst CTyaeHTaM BHHUMATEJIbHO NPOYUTaTh, MOHATH BOMNPOCHI U IMOATOTOBUTH
OTBETHI JJIs1 YCIIEUTHOW CAAuu aTTECTallUK.

IlIxana oyenku

OrneHka Banmst Omnucanne
5 19-20 3agaHue BBIOJIHEHO MTOJTHOCTHIO B abCOIOTHO npaBmiibHO — 100%
4 16-18 3aaHue BBIOIHEHO [IOJHOCTBIO, HO COJIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYIIIECTBEHHBIE OLIMOK
u, uctipasiiennsi. KonndectBo HeBepHBIX 0TBeTOB He Ooiee 20-30%
13-15 3ajaHKe BHINOIHEHO C CYLIECTBEHHBIMH OMIMOKAaMHM, KOTOpbIe cocTaBisioT 31-50%
2 9-12 3amaHue BBIIOJHEHO C CYIIECTBEHHBIMH OTHOKAMH, KOTOPBIE COCTaBILIIOT Ooiee 50 %
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