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1 Heasb, nu1aHupyeMblie pe3yabTaTbl 00y4eHHs M0 JMCUHUILIHHE (MOLYII0)

Ienb ocBOEHUS AUCLUIUIMHBI «YIPABICHUE MPOEKTHBIMH KOMaHIAAMU» - C(HOPMHUPOBATH Y CTYJIEHTOB
CHCTEMY 3HaHUIl B 00JIaCTH yNpaBIECHUS YEIOBEYECKUMH PECYPCAMU MPOEKTOB, MO3BOJISIOIIYIO B JaJbHEHIIEM
CaMOCTOSITEJIBHO pAcCUIMPUTh 3HAHUS B JIAHHOW MpeIMETHOW oO0nacTu, M COBPEMEHHOE YIIPABIECHYECKOE
MBIIIJIEHHE, CIOCOOCTBYIOIIEE YIIPABIEHUIO TPOEKTOM Ha BCEX CTAUSAX €r0 )KM3HEHHOTO IUKJIA.

3aaun JUCLMILINHBL TO3HAKOMUTH CTYEHTOB C MOHATHAMM «KOMaHAAa» U «TPyIIa», 0Ka3aTh pa3iudus
MEXJIy HUMU M BIMSHHUE TPYINIOBOM TUHAMUKHA HA Pa3BUTHE KOMaHJbI MPOEKTa; C(HOPMHUPOBATH y CTYJIEHTOB
IIPEJICTABICHUE O MOCTPOEHUU U paboOTe MPOEKTHOM KOMAaHbI, pOJsSX B KOMaHJaX, UX MO3UIMOHHPOBAHHUU B
XO/le OCYIIECTBIIEHUS TMPOEKTa M JMIEPCTBE B NpOEKTax; cPOpMHpPOBaTb Yy CTYIEHTOB YMEHHS
B3aMMO/JIEHCTBOBATh BO BPEMsI IPYyMIIOBON PabOThI MO MPOEKTY, YUUTHIBAs HAIUYME BO3MOXKHOIO KOH(DIMKTA, U
HaBBIKU BEJICHUS IEPETOBOPOB.

[InanupyeMbiMu pesyibraTaMud OOyd€HHUs MO JUCUUIUIMHE (MOAYJIO), SBISIOTCA 3HAHUS, YMEHMS,
HaBbIKU. llepedyeHb MIaHUPYEMbIX pE3yJabTaTOB OOYy4YEeHHS 10 AMCLHUIUIMHE (MOIYJII0), COOTHECEHHBIX C
IUTAHUPYEMBIMU Pe3yJbTaTaMH OCBOEHUS 00pa30BaTEIbHON MPOrpaMMBl, IIpeCcTaBieH B Tabnuue 1.

[InanupyemMbIMH pe3yabTaTaMd OOyYeHHs MO JUCLUIUIMHE (MOIYNIO), SBISIOTCS 3HAHHS, YMEHMS,
HaBbIKU. llepedyeHp NIaHUpPyEMBbIX pe3yabTaTOB OOy4EHHs 10 AMCHUILIMHE (MOIYJII0), COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUS 00pa30BaTeIbHON IPOrpaMMBl, IIPECTaBIeH B Tabmuue 1.

Tabmuua 1 — Komnetenuuu, hpopMupyembie B pe3ybTaTe U3y4eHUs JUCITUILTAHBL (MOJTYIIS)

Kon un Pesynbrarel 00y4YeHUS IO UCITUTLTUHE
Haspanue Konn bopmynrpoBka
OIIOII BO, (hopmynHpoBKa HUHAMKATOpa Kon
COKpAIICHHOC | gommeTeHnUM AOCTHIKCHAA pesyib DOopMyITUPOBKa PE3yNbTaTa
KOMITETEHIIUH rarta
01.03.04 YK-3: VK-3.3B: P11 3HaHHE | METONOB M TEXHOJIOTHI YIpaBICHUS KOMAaHION
«IIpuknagnas | Crocobex Omnpenensiet u
MATEMATHIA | OCYIICCTBIATH anpobupyet P12 Hageix ¢dopmupoBanus d3pHEeKTHBHON KOMaH B!
(b-IIM) COLIMAJIBHOE poiu B TpymIe,
B3aUMOJCHCTBHE | OCO3HAHHO
u BBICTpanBaeT P13 YMeHHe | onpenensaTh CTPATErHI0 B3aUMOACHCTBUA
peaIM30BBIBATh | COLMATIBHOE BHYTpPHU KOMaH/Ibl 1 METO/bI BEICHHS
CBOIO pOJIb B B3aUMOJICHCTBHE MIepEroBOPOB
KOMaH/1e B KOMaHJ1e

2 MecTo aucuMiinHbl (MoayJst) B ctpykrype OITOII

JuctumnnuHa «YmpaBleHUE MPOSKTHHIMA KOMaHAAMH» OTHOCHTCS K oOs3arenbHoON dactu brioka 1
Jucuuniauuel (MOIYIN).

3. O6beM QUCHUILUIUHBI (MOIYJIS)

OOBbeM TUCIMITIMHBI (MOIYJISI) B 3aU€THBIX CAMHHUIAX C YKa3aHHEM KOJIMYECTBA aKaJeMHYCCKUX YacoB,
BBIJICTICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydaromumMucs (o BUAaM y4eOHBIX 3aHATHI) U HA CAMOCTOSITEIbHYIO
pabory, puBeeH B TabnuIie 2.

Tabmuma 2 — O61Iast Tpy10eMKOCTh TUCIIUTUTHHBI

Hazpanue dopma Yacts Cemectp Tovio- CPC dopma
OMOMBO |  obyue- vil (0®0) fvtiohy O6bem KoHTaKTHOI PaGoTHI (4ac) artec-
HUS HITH KypC Tanuu
(%C(I;)% B.E) Bcero Breay-
) AyauTopHas TopHas
JIEK. | pax. | 1a6. A KCP




01.03.04
IIpuxnagnas ODO B1.b 6 2 37 18 18 0 1 0 35 3
MaTreMaTuKa

4 CTpyKTypa U colep:KaHue TUCHUILIMHBI (MOXYJISA)

4.1 CTpykTypa TuCHUIIHHBI (MoayJis) aiast OPO

Tematnueckuil maH, OTpaXKarOIIMH COJAEp)KAHUE JUCUUIUIMHBI (IEpEeYeHb pa3felioB MU TEM),
CTPYKTYpUPOBAaHHOE 10 BUAAM Y4€OHBIX 3aHATUHN C YKa3aHHEM UX 00bEMOB B COOTBETCTBUU C YUEOHBIM IJIAHOM,
npuBezeH B Tabnuie 3.1

Tabnmuma 3.1 — Pa3gensl TuCHMIIIMHBL (MOAYMS), BUABI y4EOHOM AEATENbHOCTH M (HOPMBI TEKYIIEro
koHTposs At ODPO

Kox pe- Kon-Bo yacoB, 0TBEIEHHOE Ha ®opma
Ne HasBanune Tembl 3yJbTara TERYVIIEro KORTPOISE
obyuenus Jex IIpaxt J1a6 CPC Y p

1 YnpaBiieHHe YeI0BeYeCKUMHI ol 3 ’ 0 5 JCKyCeHs
pecypcamu mpoexTa

2 | Komanna mpoexra P11 3 3 0 5 JIUCKYCCHS

3 ComnatLHO-NICHXONOrHIeCKas PI1 2 2 0 5 Juckyccus, keiic-3agada
CTPYKTypa KOMaHIblI

4 PopmHpoBaHHe SpHEKTUBHAIX P12 3 3 0 5 JIUCKycCHs, Kelic-3a1aya
KOMaH/{

5 Kowdmukr. Viipasrenne P13 3 3 0 5 Juckyceus, keiic-3agaya
KOH(IMKTOM

6 Teperosopst. Spdexiroe P13 2 3 0 5 Juckyceus, keiic-3agaya
BEJICHUE TIEPETOBOPOB

7 HpO6HeMVL ! YTpaBICHHA P12 2 2 0 5 JIMCKyccus, Keic-3a1a4a
KOMaHJION MPOEeKTa

HToro mo Tabauue 18 18 0 35

4.2 Conep:xkaHue pa3iejoB U TeM JUCHUILTUHBI (MoayJist) A QPO

Tema 1 Ynpaenenue uenoseueckumu pecypcamu npoexma.

Conepxanne TeMbl: YIpaBI€HHE YEIOBEUECKMMH pecypcamMu Inpoekra. [Ipomeccsl ympasieHus
YeJI0BEYECKUMU pecypcaMH IpoekTa. [1nan ynpasieHus 4en0BeYeCKUMU PECYpPCaMHU IIPOEKTA.

@®opMbl 1 METOJIbI TPOBEICHUS 3aHATUI 110 TEME, IPUMEHSIEMble 00pa30BaTeIbHbIE TEXHOIOTHH: JIEKIIHS,
MPaKTUYECKOE 3aHATHE.

Bunsl camocToATENbHOM MOATOTOBKM CTYJAEHTOB IO TeMe: paboTa C JIMTepaTypoil, MOArOTOBKa K
JIUCKYCCHH I10 TEME UCCIIEIOBAHUS.

Tema 2 Komanoa npoexma.

Conepxxanne teMbl: OnpeneneHne KOMaHJbl, THUIIOJIOTHS KOMaHJ, LEAM KOMaHAbl. TWUIl MBIIUICHUS:
TUIIOJIOTUYECKUM ONpocHUK Maiiepc-bpurc. Yerblpe mnapbl OCHOBHBIX XapaKTEPUCTUK THUIIOB JIMYHOCTH:
AKCTPABEPCUSA-UHTPOBEPCHSI, CCHCOPUKA-UHTYHULUS, MBIIIJIEHNE-1yBCTBOBAHUE, PELIEHUE-BOCIIPUSATHE.

@®opMbl U METOAIBI IPOBEACHUS 3aHATUH IO TEME, TPUMEHsIeMble 00pa30BaTeIbHbIE TEXHOIOTUH: JIEKLU,
[IPaAKTUYECKOE 3aHATHE.

Bunbl caMOCTOSTENBHON TOATOTOBKH CTYAEHTOB 110 TEME: ITOATOTOBKA K IUCKYCCHH.

Tema 3 CoyuanvHo-ncuxonocuieckas cmpyKmypa KOMaHobl.

Conepxxanne tembl: ConuanbHas rpymnna, ee cTpykrypa. Manas rpynna. OCHOBHBIE XapaKTEpUCTUKU
koiiekThBa. @DopmanbHble W He(OpMallbHBIE KOJJIGKTHBBL. BHYTpEHHSISI COLMAIBHO-TICUXOJIOTHUYECKAs
ctpykrypa. CouuanbHas CTPYKTypa TpYIIbl:  CTaTyCHO-POJEBBbIE€  OTHOIIEHUS, MpodeccrHoBaIbHO-
KBaJM(PHUKALMOHHbIE XapaKTEPUCTUKU U TOJIOBO3pAacTHOM cocraB. Cxema poJIeBOrO IMOBEICHHs YeJIOBEKa
amepukaHckoro mncuxonora Onmopra. OCOOEHHOCTH >KEHCKOM M MYKCKOHM Icuxojioruu. JKeHckue, My>KCKUe U
CMeIIaHHble KoMaH 1bl. COMOMETPUS U IICUXO0JIOTMYECKUM KIIMMaT KOJIJIEKTHBA.



(DOpMBI U MCTOAblI IPOBCACHUSA 3aHATHH TI0 TEMC, NPUMCHACMBIC 06p330BaTeJ'II)HBIe TEXHOJIOTHH:
CTaHdapTHasA, METOA KOOIICPATUBHOT'O 06y‘leHI/I$I.
BI/I,Z[BI CaMOCTOSATEIbHOM MOATOTOBKH CTYACHTOB IIO TCME: ITOATOTOBKA K KCI\/'IC-33.,Z[8.‘{C.

Tema 4 @opmuposarnue 3¢hghekmusHbvix KOMAHO.

Conepxanve TeMbl: JKWM3HEHHBIH ITMKJI KOMAaHJbI TMpOEKTa. JTambl (OPMHPOBAHUS W TapameTpbl
oOpazoBanusi KoMaHAbl. [IpuHIMNBI TpoekTHpoBaHHUS JPPEKTUBHBIX OpraHU3aluil. BrusHue BHEUTHUX
¢dakTopoB Ha mpoekTupoBanue dHGEeKTHBHON OpraHu3ali. BHYTpEeHHHUE JIEMEHTHI CTPYKTYPhI OpraHU3aIlNu.
Craguu pa3BuTHA KOMaH[bl. JIMaepcTBO B KoOJUIEKTHBE. Tumosorusi auaepcTtBa. JIMAEpCTBO M PYyKOBOJACTBO.
KagectBa n ¢hynknuu pykoBonutens. bazossie kpurepun 3¢ HeKTUBHOMN paboThl uaepa. CTUIN ypaBlIeHHUS.

@opMBI 1 METOJIBI IPOBEICHUS 3aHATUI 110 TeMe, IPUMEHSIEMbIe 00pa30BaTENbHBIC TEXHOIOTHH: JICKIIHS,
MPAKTUYECKOE 3aHATHE.

Buapl caMocTosTeNnbHON MOATOTOBKH CTYIEHTOB MO TEME: MOATOTOBKA K JUCKYCCHH.

Tema 5 Kongpnuxm. Ynpasnenue kongauxmom.

Conepxanne TeMbl: KoHmukT. CTpyKTYpHO-COIEpKaTelIbHbIE XapaKTEPUCTUKU KOH(IHMKTA: 00pa3bl
KOH(DJIMKTHOW CHUTyallMM, BO3MOXKHbIE JAEHCTBHSI YYaCTHHUKOB KOHQUIMKTHOTO B3aMMOJAEWCTBUSA, BApUAHTBI €T0O
UCXO/10B, c(hepbl BOZHUKHOBEHUs U IposiBieHUs. [IpocTpaHCTBEHHO-BPEMEHHbIE XapaKTEPUCTUKU KOHQIIMKTA!
yCIIOBHS, TOBOJ, 4acTora M (hopmMa KOH(IMKTHOro B3amMmozewcTBus. [luHamuka koHQmuKTa. DYHKUUU U
MexaHm3M KoHpnukTa. Kiaccupukanus KOHPIMKTOB. XapaKTEepUCTHKA OCHOBHBIX BHJOB KOH(QIUKTOB.
Crparerum M TaKTUKH KOH(JIUKTHOTO B3auMozecTBus. THMNbl TOBEeAEHUS B KOH(MIMKTHOM CHTYyallUH.
Knaccugukanus crparernii koH(QIUKTHOrO B3auMozaeicTus. Knaccupukanys TakTUK B CUTyallMd KOH(IMKTA.
XapakTepucTUKa OCHOBHBIX CTWJIEH TOBEIEHUS B KOH(MIMKTHOW CHUTyauuu. TUMONOrHs KOH(IMKTHOTO
noBeZIeHNs1. MoJielTb KOHCTPYKTUBHOTO TIOBEACHUS B KOH(IIUKTE.

@®opMbl M METOABI MPOBENCHUS 3aHATUA MO TeMe, NpPUMEHSeMble 00pa30BaTelIbHbIE TEXHOJIOTHU:
CTaHJIapTHasl, METOJl KOOTIEPATUBHOIO O0yUEHHUS.

Bunel camocToATenbHON NOATOTOBKH CTYIEHTOB 10 TEME: IOATOTOBKA K Keiic-3a/1aue.

Tema 6 Ilepecosopul. Dghghexmusroe 6edenue nepe2osopos.

Conepxanue tembl: [loHsTHe meperoBopHoro mpoiecca. Bunbl u gynkuuu neperoBopoB. CyObeKTHl U
npeaMer neperoBopoB. [loHsATHE «pe3yapTar MeperoBopoB». MopanbHO-3THUYECKAash CTOpOHA BEACHHS
neperoBopoB. IlnmanupoBanue mneperoBopHoro mnponecca. IlocranHoBka uenei. OnpeneneHue NpPeEIoB
BO3MOKHOCTEH cTopoH. COop wuHbopMmamuu. MeTonpl TOATOTOBKM K meperoBopaM. [lomroroBka k
MEXIyHApOJIHBIM TieperoBopaM. Pa3MellieHne y4yacTHHKOB IEpPEroBOpoB. MIHTEpechl CTOpPOH B MEPETOBOPHOM
npoiiecce. Paznuune B MOHATUAX «IO3ULIUS U «MHTEepech». OXugaHUs U HAMEPEHHs B IieperoBopax. Pemenue
npoOsiemM Ha neperoBopax. CTparerusi ¥ TaKTHUKa MeperoBopHOTo mnpoiecca. CylmHOCTh MOHSATUN «CTpaTeTrus» 1
«TaKTHKa»  TeperoBopHoro  mpouecca. llcuxonormueckass  CyIIHOCTb — MOHSATHUS — «MaHUIYJISILIHS.
[Icuxonmornyeckre MexaHW3Mbl MAHUITYJIITUBHOTO BO3/ICHCTBUS Ha IIEperoBopax. Pacno3HaBanne MaHUTTYIISIIIHH.
[lcuxonoruyeckas 3an1uTa OT MAHUITYJISALIAM.

@opMbI U METOJBI TMPOBEACHUS 3aHATUN MO TeMe, MPUMEHseMble O00pa30BaTEIbHBIE TEXHOJIOTHU:
CTaHJapTHAsI, METO/I KOOTIEPaTUBHOTO OOyUCHHUS.

Bunbl camocroaTenpHON MOATOTOBKH CTY/ICHTOB 110 TEMeE: MOATOTOBKA K Keilc-3a/1aue.

Tema 7 Ilpobnemul ynpasnenus KOMaHooOU NpoeKma.

Conepxanue TemMbl: OCHOBHBIEC TOHATHS KOH(MIMKTHOTO B3aWMOJCUCTBHS: COIMAJIbBHAS U TICUXHYECKas
HaNpsKEHHOCTh, PAaHr WM 3HAYMMOCTh OIIOHEHTA B COLMAJIBHOM IPOCTPAHCTBE, AMCTAHIMUS, COLIMAJIbHAs
MOOUITBHOCTh. MEXIMYHOCTHAS KOMMYHUKaIMs. MaHUITyTUPOBAaHUE KAaK pean3alusi KOPHICTHBIX MHTEPECOB.
Buasl  MaHUTIyTUpOBAaHMS:  DKOHOMHYECKOE,  MOJUTUYECKOE,  OIOPOKpATHYECKOE,  HICOJOTHYECKOEe,
ncuxoyornyeckoe. CTpecchl U yHnpaBli€HUE 3MOLMOHAIBHBIM COCTOSIHUEM. D(PQPEKTUBHOCTh PabOThI TPYIIIHI.
daxTopsl, Biusomre Ha 3QGeKTUBHOCTD pabOTHI TPYIIIIHI.

@opMBI 1 METOJIBI IPOBEICHUS 3aHATUI 10 TeMe, IPUMEHSIEMbIe 00pa30BaTENbHBIC TEXHOIOTHH: JICKIIHS,
MPaKTUYECKOE 3aHATHE.

Buael caMocTosTeNnbHOM MOATOTOBKH CTYAEHTOB 10 TeMe: [IoaroToBKa K KTOrOBOMY TECTY.



5 Meroanueckue yKazaHus sl 00y4aroUUXcsl M0 U3YyYEeHHUI0 U Peajin3aluu AMCUUIIMHBI (MOLYJIs1)

5.1 MeTtoauyeckue peKOMeHIAUUM OOy4YalIIMMCH MO H3YYeHHI0 AUCHMIVIMHBI U 1o o0ecne4yeHuIo
€caMoCTOsATeJLHOH padoThI

Haumnass wu3yueHWe IUCHMIUIMHBI «YIpaBlieHHE IMPOEKTHBIMH KOMaHIaMH», CTYJIEHTY HEOOXOIMMO:
O3HAKOMUTBCSI C MPOTrpaMMOM, M3YyUUTh CIHMCOK PEKOMEHAYEMOW JHUTEpaTypbl, BHUMATEIbHO pPa300parbCcsi B
CTPYKType Kypca, B CHUCTEME paclpeaeseHHsl y4eOHOro marepuana Mo BUJaM 3aHsATHH, ¢opmMam KOHTPOJI,
4yT0OBl MMETh NPEACTABICHHE O Kypce B IIEJIOM, OOpaTHTbCA K METOJMYECKUM MOCOOMSM, IMO3BOJISIOIIUM
OPUEHTUPOBATHCS B N10CIIEI0BATEILHOCTH BBITIOJHEHUS 3a1aHUH.

5.2 OcoGennocTu opraHm3anuu oﬁyqe}mﬂ AJIA JIMI ¢ OTPAHUYECHHBIMHA BO3MOKHOCTAMM 310POBbA U UHBAJIU/10B

HpI/I HCO6XOI[I/IMOCTI/I 06y‘-IaIOIIII/IMC$I M3 9rcJia JIMI ¢ OrpaHNU4YCHHBIMH BO3MOXXHOCTAMU 310POBbA U UHBAJIN/I0B
(o 3asBNIEHUIO 00yYaromerocs) mpeaocTaniserca yueoHass HHPopMalus B JOCTYIHBIX popMax ¢ yU4ETOM HX
VHIUBHYaTbHBIX ICUXO(PH3MYECKIX 0COOCHHOCTEMH:

- JUISL JIUI] C HApYIICHUSIMU 3pEHUS: B MIEUaTHOM (GopMe yBeTUUYEHHBIM HIPUPTOM; B GOPME IEKTPOHHOTO
JOKYMEHTA; WHAWBHUIYaJIbHbIE KOHCYJBTAIMM C TPUBJICYEHUEM TH(IOCYpAOTEPEBOAUNKA; WHIWBUAYaAIbHBIC
3aJlaHusl, KOHCYJIBTAIlUH U JIp.

- A7 JMIl C HapylLIeHUSIMH cllyXa: B TIed4aTHOH ¢opme; B (opMme 3IEeKTPOHHOIO JIOKYMEHTa,
WHAVBUAyaJIIbHbIE KOHCYJABTAllUM C TPUBJICYEHUEM CYpAONEPEBOAUMKA; WHIUBUAYaJbHBIE 3a/JaHUS,
KOHCYJIBTAILIUU U JIP.

- JUIsl JUI C HapyUIeHUsIMH ONOpPHO-JBUTaTEJIbHOIO armmapara: B medatHoi ¢opme; B (dopme
ANIEKTPOHHOTO JOKYMEHTA; MHIMBUAYaJIbHbIE 3aaHNs, KOHCYJIBTALIUH U JP.

6 ®oHI OIEHOYHBIX CPEICTB JUISA NMPOBEAEHUsI TEKYIIEro KOHTPOJISI M MPOMEKYTOUYHOH ATTeCTAIUH
00y4aIIHXCS M0 THCIHILIHHE (MOIYJIIO)

B coorBerctBum ¢ TpeboBanmsmu OI'OC BO s arrectanuu oOydaronIuxcs Ha COOTBETCTBHE HX
MEPCOHAIBHBIX JTOCTHKCHHUH IJIAHUPYEMBIM pe3yJIbTaTaM O0O0y4YeHHUs 10 AUCITUIUTHHE (MOJIYJII0) CO3/1aHbl (POHIBI
OLICHOYHBIX CPEACTB. TUNIOBBIE KOHTPOJIbHBIC 3aJaHUsl, METOAUYECKUE MAaTEPUATIbI, ONPEAEISAIOIIME MPOLETYPBI
OIICHUBAHUS 3HAHUH, YMEHUI W HABBIKOB, & TAK)KE KPUTEPHUH U MTOKAa3aTelId, HEOOXOUMBIC JIJISl OIICHKU 3HAHHIA,
YMEHUW, HABBIKOB W XapaKTepU3YIOIIHE OTanbl (OPMUPOBAHMS KOMIETEHIIMA B TIPOILECCE OCBOCHMUS
00pa3oBareIbHOM MPOTrpaMMBbl, TIpecTaBieHbl B [Ipuiokennn 1.

7 YuyeOHO-MeTOoAUYecKOe U MHGOPMALIMOHHOE O0ecnieyeHue TUCHMIINHBI (MOIYJIs1)

7.1  Ocnoenas numepamypa

1. Banumms, E. H., JIunepctBo u ynpasieHue NpoeKTHON koManao# : yueonuk / E. H. Banummn, U. A.
WBanoBa, B. H. IlynseBa. — Mocksa : KnoPyc, 2024. — 184 c¢. — ISBN 978-5-406-12365-2. — URL.:
https://book.ru/book/951083 (nara ob6pamenus: 26.02.2024). — TeKCT : 3MEKTPOHHBIH.

2. TImamguenxo, T. H. YnpaBnenune komaH0# npoekra : yaeoHoe nmocoowue / T. H. I'maguenko. — JloHenk
: JOHAYUI'C, 2021. — 252 c. — TekcT : 31eKTpoHHbIN // JIaHb : 371eKTpOHHO-OMONIMOTEUHasT CUCTeMa. —
URL: https://e.lanbook.com/book/225845 (mara obpamenus: 28.02.2024). — Pexxum noctyna: IJjisi aBTOpPHU3.
I0JIb30BAaTEIEH.

3. Jlenwucos, /. 1O. YrnpaBineHnue npoekTHbIMU KoMaHaaMu : yueOHoe ocobue / JI. FO. Jlenncos, . B.
Tomopanze, A. B. beikoBa. — Mocksa : PTY MUPDA, 2021. — 103 c¢. — Tekcr : »nekTpoHHsbIi // Jlanp :
ANEKTPOHHO-OMOMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/176559 (mata oOpamenus:
28.02.2024). — Pexxum moctyna: JJisi aBTOPH3. TIOJIB30BaTENEH.

7.2 /[onoanumenwvnaa numepamypa



1. Ammeno, 0. Agile-menemxment: JlugepctBo M ympaBieHue komanjpamu: Ilpaxtuueckoe
pykoBozactBo / Ammeno 0. - M.:Aneriunaa Ilabmumep, 2018. - 534 c¢. ISBN 978-5-9614-6361-3. - Tekcr :
anekTpoHHbIit. - URL: https://znanium.ru/catalog/product/1003506 (nata obpamenus: 26.02.2024).

2. JleonoB, H. N. Tlcuxomnorus KOH(IMKTA: METOABl HM3y4eHUS KOH(MIMKTOB M KOHQIMKTHOTO
noBesieHus : yueOHuk s By3oB / H. U. JleonoB. — 3-e uzn., mepepad. u non. — Mocksa : M3garenscTBo
IOpaiit, 2022. — 264 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-12570-2. — TekcT : 3MeKTPOHHBIN //
Oo6pazoBarenpHas miardgopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/487709 (mata oOparieHus:
27.02.2024).

3. PesynpraruBHas MpoeKTHas KOMaHMA: KOJHYECTBEHHBIH MOAX0A K (hOPMHUPOBAHUIO : MOHOTpadus /
H. b. Cadponosa, A. P. ¥pyokos, T. I1. Macnesuu, H. JI. Munaesa. - 4-e uzn. - Mocksa : Jlamkos u K, 2022. -
172 c. - ISBN 978-5-394-04855-5. - TekcT : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/2084167 (nara obpamenus: 26.02.2024).

4.  Vnpasnenue komannoi: [IpakTudeckoe pykoBomactBo - M.:Anpnuna [labmumep, 2017. - 220 c. -
ISBN 978-5-9614-6496-2. - Tekct : snekrponubiii. - URL: https://znanium.ru/catalog/product/1003140 (nara
obpamenust: 26.02.2024).

7.3 Pecypcel ungpopmayuonno-menekommynuxauyuonnoii cemu '"'Humepnem', exnwouasn
npogheccuonanvuvie 0azbl  OAHHBIX U  UHPOPMAUUOHHO-CHPABOYHBIE cUcmembl  (npu
Heobxo0umocmu):

1. O6pasosarenbhas miarhopma "FOPAUT"

2. DnexTpoHHO-OMONMMoTeuHas cucrema "BOOK.ru"

3. DnekrpoHHO-0mbMMoTeuHas cucrema "ZNANIUM.COM"

4. DnexktpoHHO-OMOMMoTeunas cucrema "JIAHB"

5. Open Academic Journals Index (OAJI). IlpodeccnonanpHas 6a3a maHHbIX - Pexxum moctyrma:

http://oaji.net/

6. [Tpesunentckass 6ubnmorexka uM. b.H.Emprunaa (6a3za maHHBIX pa3IUUHBIX MPO(ECCHOHATBHBIX

obmnacreit) - Pexxum noctyma: https://www.prlib.ru/

7. HNudopmarnmonno-cipaBounast cuctema "KoncymeranT Ilmroc" - Pexum  mgoctyma:

http://www.consultant.ru/

8 Marepua/jbHO-TeXHHYeCKoOe oOecrnevyeHUe NUCHUILUIMHBI (MOAYJs) W IepedyeHb WH(OPMALMOHHBIX
TeXHOJIOTHii, HCI0JIb3yeMbIX NPH OCYLIeCTBJIEHUHM 00pPa30BaTeIbHOIO NpoLecca Mo JMcUuIInHe (MOaYJII0),
BKJII0Yasl TlepeyeHb POrPaMMHOIO0 obecreyeHus

OcHoBHOE 000pyIOBaHHE:

- [IpoexTop
IIporpamMmmuOE obecnieueHue:

- Microsoft Project 2010 Russian
- Koncynsrantllimroc



MHNHOBLPHAYKHN POCCHUH
BJIAJIMBOCTOKCKMI TOCYJAPCTBEHHBII YHUBEPCUTET
KA®E/IPA MATEMATUKU U MOAEJIMPOBAHU A
@OH/1 OLICHOYHBIX CPEICTB
JUTSL IPOBEJEHUS TEKYIETO KOHTPOJIS
U IPOMEXKYTOUHOM aTTecTally Mo JUCLUIUIMHE (MOIYIIIO)

YHPABJIEHUE TPOEKTHBIMU KOMAHJIAMHU

Hamnpasnenue u HanpaBieHHOCTD (TTpOdHIIb)
01.03.04 Ilpuknannas matematuka. Lludposas sxoHOMuKa

I'og mHabopa wa OITIOIT
2021

®opma 00yueHus
O4YyHasd

Bmagnsoctok 2023



1 Ilepeyens popMUpPYyEeMBIX KOMIIETEHIUI

Hazsanue OITOII BO, co Ko u ¢popmynmupoBKka HHANKATOPA JOCTIKCHHS KOMIIC
Ko 1 ¢popmynipoBka KOMIICTCHITUT
KpalleHHOe TEHUUU

01.03.04 «IIpuxmagaas M | YK-3 : Cnocoben ocymectBiiats corma | YK-3.3B : Omnpenensier u anpoOHpyeT poid B TPYIIIE,
aTeMaTHKa» JBHOE B3aUMOJCIHCTBHE H pean30BbiBa | OCO3HAHHO BHICTPAMBAET COLMAIBHOE B3aHMOJCHCTBUE
(b-ITM) Th CBOIO POJIb B KOMAaH/IE B KOMaH/€e

Kommnerennus cunraercs cpopMUpOBaHHON Ha JAHHOM 3Talle B CIy4yae, €ClIM MOJyYEeHHbIE Pe3yJbTaThl
00yueHUs MO AUCIMILTUHE OIEHEHBI MOJOXKHUTENBHO (UAMa30H KPUTEPUEB OIICHUBAHUS PE3yJIbTaTOB 00yUeHUs
«3aUTEHO», «YJOBIETBOPUTEIBHOY», «XOPOIIO», «OTIAUYHO»). B ciyuae OTCYTCTBHS MOJOXKUTEIBHOM OLIEHKH
KOMIIETSHITUS Ha JAHHOM JTare CUUTAETCs HeC(HOPMUPOBAHHOM.

2 Iloxka3zaresiu OlIeHNBAHUSA IVIAHUPYEMBIX Pe3yJibTaTOB 00y4YeHUsI

KOMl'leTeH].[I/Ifl YK-3 «Cnocoben OCYHICCTBIIATH COLIUAJIBHOC B3aHMOJACHUCTBUE U pCain30BbIBATH CBOIO
POJIb B KOMAaHAC»

Tabnuna 2.1 — Kpurepuu orieHKr MHIUKATOPOB TOCTHUKEHUSI KOMITETCHITHI

PesynbraTel 00y4eHUS IO TUCIUTUIHHE
Kon 1 popmynupoBka HHIUKAaTOpa Ko | Tn Kpurepun olieHnBaHUs pe3yIbTaTo
JIOCTIIKEHUS] KOMIIETCHIIUH A o B 00y4eHus
pe | pe Pesynprar
3- 3-
Ta | Ta
YK-3.3B : Onpenensier u anpodupy 3H . MIPaBUJIBHOCTH OTBETOB Ha MOCTABII
PII METOJIOB M TEXHOJIOTUH yIIpaBiIeH!
€T POITH B IPYIIE, OCO3HAHHO BEICT | | e R €HHBIE BOIPOCHI, IPaBHIBHOCTH (O
pamBaeT ColMaNbHOE B3aUMOJICHCTB ue PMYJIMPOBKH 1 aHAIN3a Mpo0ieM
He B KOMaHz1e JEMOHCTpAIHUS aJCKBATHBIX aHAIUT
Ha MYECKHX METOJOB IPU padoTe ¢ HH
PI (dopmupoBanus dhhekTHBHON KoMa | (popMmarmel, MpaBIIIFHOE MCIIONB30
2 ?’I HJIBI BaHHUE aJITOPUTMA BBITIOJHEHHS JICH
CTBUI{, CAMOCTOSATENEHOCTD PELICHH
s TIOCTABJICHHBIX 33124
vy .
P | e OIIPE/ICNATH CTPATET IO B3aUMOJIEH KOPPEKTHOCTh BEIOOPa HHCTPYMEHT
3 iy | CTBYU BHYTDH KOMAH/IBI M METOJIbI B | OB PEIUCHHS 3a/1a4, 3HAHUE METOZI0B
. €JICHHUSI TIEPErOBOPOB BEJICHHsI TIEPETOBOPOB

Tabnuua 3anonHsAeTCs B COOTBETCTBUM ¢ pa3zaenoM 1 Pabouelt mporpaMmbl JUCIUILIMHBL (MOTYIIS).

3 IlepeyeHb OLEHOYHBIX CPEICTB

Tabnuna 3 — [IepeueHb OLIEHOYHBIX CPEICTB MO JUCHUIUIMHE (MOIYIIIO)

HaumeHoBaHHE OLEHOYHOTO CPENCTBA U MPENCTa
KoHTponupyeMble IIIaHupyeMble pe3yiibra | KOHTpoJupyeMble TEMBI JHC Bienue ero 8 ®OC

TBI O0yUCHHUS IUILTAHBI o IIpomexyTouHas arre
Texymuii KOHTPOIb
cTanus




Ounas popma oOydeHH
P/l 3HaHMe : METONIOB U TeXHOJI0 | 1.1. Ympasnenue uenoBedeck | — Tecr
THH YIpaBlIeHHUs] KOMaHI0H HMH peCypcamu TPOeKTa Y
1.2. Komana npoekra Huckyceus Tect
1.3. ConmaabHO-TICUXOTIOTHY
Huckyccus Tect
ecKast CTPYKTypa KOMaH/Ibl
P12 Hagbik : hopmupoBanus 3
ib PMHP b Huckyccus Tect
CKTUBHOW KOMaH]IbI 1.4. ®opmuposanue dppext
WBHBIX KOMaH[
Keiic-3agaua Tect
Huckyccus Tect
1.7. IIpoGnemsbl ynpaBineHus
KOMaH/I01 MPOeKTa
Ketic-3agaua Tect
P13 ‘YMeHwme : OnpenensiTh cTpare
" Huckyccus Tect
THIO B3AaUMOACUCTBHA BHYTD | | 5 Kondnuxt. Ypasnenne
M KOMAH/Ib! 1 METOZIBI BEICHH | o koM
s IEPETOBOPOB Kelic-3anaua Tect
Huckyceus Tect
1.6. ITeperoBopsl. DddexTrs
HOE BEJICHUE NIEPETOBOPOB .
Keiic-3amaga Tect

4 Onucanue npoueayps! OEHNBAHUS

KauecTBoO C(bOpMHpOBaHHOCTI/I KOMHGTGHHI/H\/’I Ha JaHHOM J3TallC OLCHUBACTCA IO PE3YyJIbTaTaM TCKYIIHUX U
MIPOMEKYTOUHBIX aTTECTAIMI MPH MOMOIIN KOJMYECTBEHHON OIEHKH, BBIPAKEHHOW B Oaiax. MakcuMmasbHas

cyMMa 0aJjioB Mo AucHUIUIMHE (Moay:nto) paBHa 100 6ammam.

CymmMa GarmioB

110 JUCILIUIIJIN HO¥ aTTecTaluu

HE

ot 91 1o 100

ot 76 mo 90

ot 61 1o 75

ot 41 1o 60

O11eHKa 0 TPOMEKYTOU

CTyaeHT AeMOHCTPHPYeT c(hOPMUPOBAHHOCTH AUCIUININHAPHBIX KOMIETSHITHH, 00HApyKHUBaeT BCE
CTOpOHHEE, CHCTEMAaTHIeCKOe U ITy0oKoe 3HaHUe YIeOHOT0 MaTepraa, yCBOMI OCHOBHYIO JIUTEpa
TypY ¥ 3HAKOM C JIOTIOJTHUTENBHOM JIUTEpaTypoid, pEeKOMEHIOBaHHOH IMTPOTpaMMOi, yMeeT CBOOOIHO
BBITIOJTHSATH NIPAKTHIECKUE 3a/1aHNUs, TIPEyCMOTPEHHBIE IPOrPaMMOii, CBOOOIHO omepupyeT Iprod
PETEHHBIMU 3HAHUAMH, YMEHUSMH, IPUMEHSIET UX B CUTYalMsX MOBBIIIEHHON CIOKHOCTH.

«3auTeHoY /

KOTIIUYHO»

«3a4TEHOY /

«XOpOo1mo»

«3auTeHo /

«YJIOBIIETBOPHUTEID
HO»

«HE 3a4TEHO» /

vy CTyA€HTa HE C(i)OpMI/IpOBaHLI JUCHUITNIMHAPHBIC KOMIIETCHI WU, ITPOABIIACTCS HEAOCTATOYHOCTD 3

UTyauuu.

«HCYIOBJICTBOPUTEC HaHMi, yMEHUM, HABBIKOB.

JIBHO»

XapaKTepI/ICTPIKa Kadye€CcTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIIUU

CTy[[eHT JAEMOHCTPHUPYET C(bOpMI/IpOBaHHOCTL JUCHUITIIMHAPHBIX KOMHeTeHL[PIﬁi OCHOBHBIC 3HAHUA,
YMEHUA OCBOCHBI, HO IOITYyCKAOTCS HE3HAUYUTCIILHBIC OIJ_II/I6KI/I, HETOYHOCTH, 3aTPYAHCHUS ITPU aHAJT
UTUYECKUX OIICpalusiX, IEPEHOCE 3HAHUI 1 yMeHI/Iﬁ Ha HOBBIC, HECTAHIAPTHBIC CUTYyalllH.

CryaeHT AeMOHCTpHPYeT c(hOPMUPOBAHHOCTD AUCIUIIINHAPHBIX KOMIETSHIHH: B XO/I€ KOHTPOJIBH
BIX MEPOIPHATHH JIOMYCKAIOTCS 3HAUNTENBHbIE OIIHOKH, TIPOSIBIAETCS OTCYTCTBUE OT/EIBHBIX 3HAH
ui, yMeHHH, HABBIKOB 110 HEKOTOPBIM JHMCIUILTHHAPHBIM KOMIIETEHIUSAM, CTY/ICHT UCTIBITHIBAET 3HA
YUTENbHbIE 3aTPYIHEHUS IPH ONIEPUPOBAHUY 3HAHUSMU U YMEHHUAMHU IIPU UX NEPEHOCE Ha HOBBIE C




ot 0 mo 40

«HE 3aUTEHOY /

JucuumniarHapHbIe KOMIETEHIIMN He c(OopMHUPOBaHBI. [IposSBIIsieTCs HOMTHOE WITH MPAKTHYECKH TTOIH

«HCYOOBJICTBOPHUTEC 0O¢ OTCYTCTBHE 3HAHHH, YMCHHUI, HABBIKOB.

JIBHO»

Cymma 6ainioB, HAOpaHHBIX CTYIGHTOM I10 BCEM BUJAM YUEOHOW JEATEILHOCTH B paMKaX JUCITUTUIHHBI,
MIEPEBOAUTCS B OIIEHKY B COOTBETCTBUU C TaOIHIICH.

Cymma GamioB

10 JUCLMILIHHE

O1eHKa 110 IPOMEXKYTO
YHOW aTTeCTaINH

XapaKTepI/ICTI/IKa KadyeCTBa C(bOpMI/IpOBaHHOCTI/I KOMIICTCHIIUH

«3a4TeHOY /

CTy#eHT IeMOHCTPHUPYET CHOPMHUPOBAHHOCTh JUCIMIUTMHAPHBIX KOMIIETEHIN, 0OHapyKHBaeT
BCECTOPOHHEE, CHCTEMaTHYeCKoe 1 NIyOOKoe 3HaHHe yueOHOro MaTepHalla, yCBOUI OCHOBHYIO 1T
UTEpaTypy ¥ 3HAKOM C JOMOJHUTENBHOM JINTEepaTypoii, peKOMEH/IOBaHHON MPOrpaMMOoii, ymeeT

ot 91 10 100 o
«OTIINYHOY CBOOOJIHO BBINIOJIHSTH MPAaKTHIECKUE 33/IaHUs, IPEyCMOTPEHHBIE IIPOrpaMMOi, CBOOOTHO orep
UpyeT NpHOOPETeHHBIMU 3HAHUSIMHU, YMEHHSAMH, IPUMEHSIET X B CHTYallUsX MOBBIIICHHOH CIIO
JKHOCTH.
CryaeHT AeMOHCTpHpYeT ChOPMUPOBAHHOCTH AUCIUILIMHAPHBIX KOMIIETSHIINIT: OCHOBHBIC 3HaH
ot 76 110 90 «3aUTeHO» / Usl, yMEHHUSI OCBOEHBI, HO JIOIyCKAIOTCsl HE3HAYNUTEIbHBIE OIIMOKY, HETOYHOCTH, 3aTPyIHEHUS 1T
«XOPOIIIO» PH aHAIUTHUYECKUX ONEpalUsIX, IEpeHOCe 3HaHUI U yMEHU Ha HOBbIE, HECTaHapTHBIE CUTYAll
15078
CTyIeHT AeMOHCTPUPYET COPMUPOBAHHOCTD TUCUUIIMHAPHBIX KOMIIETEHIIMH: B X0/Ie KOHTPOI
«3AUTEHOY / BHBIX MEPOIIPHUSATHII TOMYCKAIOTCSl 3HAYUTEIbHBIE OIIUOKH, MPOSIBIISETCS] OTCYTCTBUE OTIETbHBI
or 61 1o 75 X 3HaHUH, yMEHUH, HABBIKOB 10 HEKOTOPBIM JUCLHUILIMHAPHBIM KOMIIETEHLUSIM, CTYACHT UCIBIT
«YIOBJIIETBOPUTEILHO)
bIBAET 3HAUUTENIbHBIE 3aTPYAHEHHS [IPH ONIEPUPOBAHUM 3HAHUAMHU U YMEHUSIMU IPU UX MIEPEHOC
€ Ha HOBBIE CUTYyallUH.
«HE 3a4TEeHO» /
41 510 60 VY cryneHTa He chOpMHUPOBAHBI JUCHHUIUINHAPHBIE KOMIIETEHIINH, TPOSBISAETCS HEAOCTATOYHOCT
or 41 no o o
(HCYNOBTICTBOPHTCILH b 3HaHUH, yMEHUH, HaBLIKOB.
o»
«HE 3aUTeHO» /
JucuunirHapHbIe KOMIIETEHIUH He cOPMHUPOBaHBL. [IposiBiIseTcsl MOMTHOE WM MPAKTHYESCKH 1T
ot 0 1o 40 «HEYJIOBJIETBOPHTEIBH

o»

OJIHO€ OTCYTCTBHME 3HAHUI, yMEHUH, HABBIKOB.

S IIpuMepHbBIE OLlCHOYHbIE CPEACTBA

5.1 Juckyccus

Ilepeyennb BonpocoB Kk auckyccuu Ne 1

1. YnpaBneHue 4yenoBe4eCKUMHU PECYPCAMHU MTPOEKTA.

2. [TpunIune! MpoeKTUpOBaHUS (P (PEKTUBHBIX OPraHU3aIUi.

3. Brnusinue BHEMHUX (aKTOPOB HA MPOEKTHpOBaHUE 3P (EKTUBHON OpraHu3alnu.
4. BHyTpeHHHE 3JIEMEHThI CTPYKTYpPbl OpraHU3alL1H.

5. OCHOBHBIE XapaKTEPUCTUKN KOJUIEKTHBA.

6. ®opmaisibHbIE U HE(pOpPMaAIbHBIE KOJUIEKTHUBBI.

7.  ConmnanbHasg

CTPYKTypa

OTHOILIEHUSI, TPOodeCcCUOHATBHO-

TPyHONbl:  CTaTyCHO-POJIEBBIE

KBaJM(UKALMOHHBIE XapaKTEePUCTUKU U TIOJIOBO3PACTHON COCTAB.
IlepeueHb BONpocoB K auckyccuu Ne 2

[Ipouiecch! yrpaBiieHus: 4eI0BEYECKUMH PECYpPCaMU MPOEKTA.
[Inan ynpasneHust 4eI0BeYECKUMHU PeECypcamMu MPOEKTa.
ConmanbHas rpymna, ee CTpyKTypa.

KauecTtBa 1 (yHKIINU PYKOBOAUTEIIS.

BbazoBeie kputepun >3pPeKTUBHOM pabOTHI THIEpA.

Crunu ynpaBIiieHHs.

Ilepedyennb BOnpocoB K auckyccuu Ne 3

1 Onpenenenre KOMaHAbl, TUIIOJIOTHS KOMaH/, LIEJIU KOMaH bl

AN DN AW~



JKU3HEHHBIN UKIJI KOMaH bl TPOEKTA.

Oransl GopMHUPOBAHUS U TTAPAMETPBI 00pa30BaHUS KOMaH/IbI.

Craguu pa3BUTHS KOMAH[IBL.

JInepcTBO B KOJUJIEKTHBE.

Tunonorusa nuaepctsa. JInepcTBo U pyKOBOJCTBO.

KauectBa 1 (hyHKIIH PYKOBOJUTEIIS.

bazoBeie kpuTepun >3pPeKTUBHOM paboThI THIEpA.

Ilepeuenb BonpocoB K auckyccum Ne 4

[ToHsiTHE TIEpErOBOPHOIO MpoIEcca.

Bune! u pyHKIIMM IeperoBopos.

CyObeKThI U IpeIMET NEPETOBOPOB.

[TonsiTHE «pE3YNBTAT IEPETOBOPOBY.

MopanbHO-3THYECKAsk CTOPOHA BEACHUSI IEPETOBOPOB.
[TnanupoBanue meperoBopHoro mporecca. [loctanoBka meneit. OnpeneneHue MpeneaoB

BO3MOXKHOCTEH cTopoH. COop uHpopMaIyu.

0NN B W

NN AW =

7 MeTo/bl NOATOTOBKY K IIEPETOBOPAM.
8 CylHOCTh MOHATUNA «CTPATETUs» U «TAKTHKa» MEPErOBOPHOIO MpoIecca.
9 [Icuxonornyeckass CymHOCTh MOHATUS «MaHUIyIsAUus». llcuxonormyeckne MexaHU3MbI

MaHUITYJIITUBHOT'O BO3JIEUCTBHS Ha IIEPErOBOpax.

10  Pacno3naBanue Manumynsiuu. [Icuxomornueckas 3amura OT MAHUITYJISIIIHIA.

IIepeyeHb BOnpocoB K auckyccum Ne 5

1 Konpnukr.

2 [IpocTpaHCTBEHHO-BpEMEHHBIE XapaKTEPUCTUKU KOH(MIMKTA: YCIOBUS, MIOBOJ, YacToTa U (hopma
KOH()JIMKTHOTO B3aUMOJICHCTBHSL.

JuHamuka KOHQIIUKTA.

Buas! KOH(MIUKTOB.

Tunel noBesieHNs B KOHQIUKTHON CUTYaIlUH.

Knaccudukarus TakTUK B CUTyallnu KOH(IIUKTA.

XapakTeprucTUKa OCHOBHBIX CTHJIEH MOBEIeHUS B KOH(DIUKTHON CUTYaIHH.

Ilepevyennb BonpocoB K auckyccuu Ne 6

1 Onpenenenue Kongnukra.

2 CTpyKTypHO-COZIEpKaTeNbHbIE XapaKTepUCTUKH KOH(IHMKTa: 00pa3sl KOHGIMKTHOW CUTYyalluH,
BO3MOXKHBIE JIEHCTBUSI yYaCTHUKOB KOH(QUIMKTHOTO B3aWMOJICHCTBHUS, BapHaHTbl €ro MCXOA0B, cdepsl
BO3HUKHOBEHUS U NPOSIBIICHUS.

OyHKIUN U MEXaHU3M KOH(IMKTA.

Knaccudukarust KoHPIUKTOB.

XapakTeprucTuKa OCHOBHBIX BUJIOB KOH()IMKTOB.

Crpareruu ¥ TaKTUKH KOH(DIMKTHOTO B3aUMOJEHCTBUS.

Knaccudukarus crpareruii KOHQIMKTHOTO B3aUMOICHCTBHSL.
XapaKTepuCTHUKa OCHOBHBIX CTUJICH MOBEJICHUS B KOH(PIMKTHON CUTYaIUH.
Tumnonorust KOHPIUKTHOTO MMOBEIECHUS.

10  Mopnenb KOHCTPYKTHBHOT'O NTOBEJICHHSI B KOH(IIHUKTE.

Kpamxkue memoouueckue ykazanus

s mydined moArOTOBKU K CEMUHApPy, OCBOCHHs MaTepHalla U CUCTEMATU3alui 3HAaHUH 110 JUCLHUILUIMHE
HEOOXOMMO MpOaHaJU3UPOBaTh JINTEpATYypy IO TeMe HccienoBaHus. Bo BpeMsi camMocTosTenbHOW paboThI
0co00e BHUMaHHE CIIAYeT YAEJATh BOZHUKIIMM BOIIPOCAM, HEMOHATHBIM TEPMUHAM, CIIOPHBIM TOYKaM 3pPEHHUS.
[Tpoananu3upoBaTh BapUaHTHl PELICHUH, PEITIOKEHHbIE IPENoAaBaTeNieM, IPH 3aTPYIHEHUAX CPOPMYIUPOBATH
BOIIPOCHI K IIPEINOIaBATEIIO

Lxana oyenku

On ba
eHk 1 Omnucanue
a bl

NN kW

O 031N DN b~ W

5 25- 6amioB BEICTABISCTCS CTYAEHTY, €CIIM OH OTBETHJI Ha OOJBITMHCTBO BOINPOCOB IO T€ME, YETKO MPEICTABIISUI CBOIO TIO3HIUIO, apPTYMEHTHPO
30 Bax TOUKY 3peHHS, OI[EHUBAT apTyMEHTHI APYTHX OakaIaBpoB, IOATBEPK/ast 3HAHUE MaTepHaja, yMEeHNe UCIIONb30BaTh JINTEPaTypHBIE UCT



OYHUKHU IJIA MIOATBEPKACHUS TPABUIIBHOCTU COOCTBEHHOMH TO3ULIUH;

0aII0B, €CIIM CTYJIEHT OTBETUII HA OOJIBIITYIO TTOJOBHHY BOIIPOCOB 110 TEME, IPEACTABIAN CBOIO MO3UIINIO, apTyMEHTHPOBAJ TOUKY 3PEHUS,

15- o
4 oy TONTBEPXKAs SHAHUE MATEPHANIa, YMEHHE HCTIONB30BATE MTEPATYPHBIE HCTOUHHKH A1 IOATBEPHKICHNS NPABHITBHOCTH cOOCTBEHHOI1 1103
HIMN
3 6-1 Oamna, eciu CTyAEHT OTBETHII Ha MEHBIIYIO JaCTh BOIIPOCOB IO TEME, HEAOCTAaTOYHO YETKO U apTYMEHTHPOBAHO MPEJICTABIISII CBOIO TTO3HI]
4  wro, TOATBEpPK/as 3HAHUE MaTepHaa.
2 05 Oaiia, eciy CTYAEHT TIOJTHO He OTBETHJI HU Ha OIMH BOIPOC 110 TeMe, HEAOCTATOYHO YETKO M apryMEHTHPOBAHO MIPEICTABIISUT CBOO TIO3UIIN

10, MOATBEPKAad 3HAHUE MaTe€puralia.

5.2 3apanus nJs pemeHus Keiic-3axaun

IIpumep Tecra «Posin B KOMaHae»:

Huempyxkyus: T€CT COCTOUT U3 7 OTAENBHBIX OJOKOB IO 8 BONPOCOB WIJIM YTBEP)KJIEHUH, C KOTOPHIMHU BbI
MOJKETE COIIACUThCA UM He cornacutbes. Ha kaxaprit 610k y Bac ects 10 ouxoB. IlprcBanBaTh 04KM MOXKHO He
Oonble, yeM 3-M wiu 4-M yTBep)kIeHUAM B Onoke. Ecnu Bel cormacHbl ¢ KakMM-1100 yTBEpXK/IEHHEM Ha BCe
100%, Ber MoxxeTe otnars emy Bce 10 oukoB. IIpu 3TOM 0gHOMY IPEIIOKEHUIO MOKHO NPUCBOUTH MUHUMYM 2
ouka. [IpoBepbTe, 4TOOBI CyMMa BCeX OUKOB MO KaxkIoMy OJIOKY He rpeBbimaia 10 6amios.

TecToBblil MaTepua

baok 1. Yto 51 MOTy nmpeaJIoKUTh KOMaH/1e:

10 51 nymaro, 94TO S B COCTOSIHUM OBICTPO BOCTIPHHHMATh U UCIIOIb30BAaTh HOBBIE BOZMOKHOCTH
11 51 nerko KoONepUpyIOCH C JIIOABMH Pa3HbIX THIIOB
12 OnvH U3 MOUX TIIaBHBIX aKTHBOB — MTPOLYLUPOBATh HOBBIE HIICH
13 51 cocoOen BOBIEKATH JIFO[EH, KOTOPBIE, IO MOEMY MHEHHIO, MOTYT CHeaTh OOJBIION BKJIA/ B JOCTHKEHNE TPYTIIIOBBIX IeTei
14 Mowu nryHbIe c0cOOHOCTH 3P (PEKTUBHO TOBOJHUTH €O JO CAMOTO KOHIIA
15 51 He mpeacTaBIsIO cede Aake BPEMEHHOTO CHIDKEHHS CBOEH MOITYIISIPHOCTH, AaXe €CIU 3TO MPUBEAET K YBETHUESHUIO TPHOBLIH
16 OOBIYHO 5 YYBCTBYIO, YTO PEATHCTHYHO M YTO AEECHOCOOHO
51 criocoOeH mpeAsIoKUTh BECOMBIE apTYMEHTHI B TIOJIB3Y APYTOW JIMHUM ACHCTBUH, HE TPOBOLUPYS IIPH 3TOM NPEeIyOeKICHUN U TP
17 €/IB3ATOCTU
bJaok 2. UYto XapaKkTEepu3yeT MEH KakK Y4J1€Ha KOMaH/IbI:
20 51 gyBcTBYIO ce0st HEYIOTHO Ha COOpaHHMsX, JaXKe €CIIM OHHM YETKO CTPYKTYPUPOBAHEI ¥ MPOAYMaHHO OpTaHH30BaHbI
21 51 ckIIOHeH nonararbesl Ha JIFofiei, KOTOpbIe XOPOIIo apryMEHTHPYIOT CBOIO TOUKY 3PEHHS eIle 10 TOTo, Kak OHa ObLIa BCECTOPOHHE
obcyxaeHa
22 Korna rpynma ofcysxnaeT HOBbIE HIEH, 51 CKJIOHEH CIIUIIKOM MHOTO TOBOPHTH
23 Mou MYHBIE OTHOLIEHHS MEIIAIOT MHE HOJIEPKUBATH KOJUIET C SHTY3Ha3MOM
24 Kornma Haymo crenars kakoe-Jm00 J1e710, HEKOTOPHIE JIFOAN CUNTAIOT, UTO s ASHCTBYIO arpeCCHBHO U aBTOPHTAPHO
25 1 3aTpyaHsIOCch OpaTh Ha cedst IMIEPCKYIO POITb, MOXET, IIOTOMY, YTO CIIUIIKOM YyBCTBUTENEH K UyBCTBAM M HACTPOEHHSIM IPYIIITEI
26 YV MeHS eCTh CKIIOHHOCTb HACTOJIBKO YBIEKAaThCSI COOCTBEHHBIMH UJIESIMH, UTO s 3a0BIBAIO O TOM, UTO IIPOUCXOIHUT BOKPYT
27 Mou KoJUIeTH CUUTAIOT, YTO 5 CIIUIIKOM 3a009yCh O HE3HAUUTEIBHBIX AETasIX U 00I0CH PUCKA, YTO JIEJI0 MOXKET OBITH HCIIOPUCHO
Bbaok 3. Korna st padoraio ¢ ApyrumMu HaJ NPOEKTOM:
30 $1 MoOTy XOpOIIIO BIMATH Ha APYTHUX JIOAEH, IPH 3TOM HE OKa3bIBasi HA HUX CHIIBHOTO JaBICHHS
Moe «11ecToe 4yBCTBO» MOACKA3BIBACT U MPEIOXPAHSIET MEHS OT OMMOOK M MHIUICHTOB, KOTOPBIE HHOT/A CIyJaroTCs U3-3a HeOpe
3 JKHOCTH
32 Bo nms noctmkeHns TIIaBHBIX 111, s TOTOB YCKOPSTH COOBITHS, HE TPaTsd BPEMEHH Ha 00CYKICHUS
33 OT MeHsI BCeTia MOYKHO OXKHIATh Yero-I100 OPUTHHAIBHOTO
34 51 Bceraa roToB Mojiep KaTh X0Opollee NpeNIoKEeHNE, KOTOPOE IPHHECET BBITOY BCEM
35 51 MOCTOSHHO OTCJIEKHMBAIO IIOCIEAHNE UACH U HOBEHIIUE J0CTHKEHUS
36 51 nymaro, 4TO MO CIIOCOOHOCTH K CYKJICHHSM U OI[EHKaM MOTYT BHECTH OOJBIIOI BK/Iaj B MPUHATHE IPABUIIBHBIX PEIICHNI
37 Ha MeHst Bcerja MOXKHO MOJIOKUTHCS Ha 3aBEPIIAIOIIEM dTare paboTh
Baok 4. Moe oTHOLIeHHEe U MHTEPeEC K IPyNIoOBoii padore
40 S uckpeHHe xenar y3HaTb MOUX KOJIIET MOIydIlne
41 51 He 6oroCck HM OCTIApUBATh TOUKY 3PEHHS APYTOTO YeJIOBEKa, HU OCTaThCs B MEHBIINHCTBE
42 OOBIYHO 51 MOTY JIOKa3aTh HECOCTOSTENHHOCTh HEYNAYHOTO MPEIUIOKEHUS
43 A1 nymaro, 4To s CIIocOOEH XOPOIIIO BBIIOIHHUTB JTI00YI0 (ByHKITHIO paJiv BRIOJIHEHHS 00IIEro miiaHa
44 Yacro st n30eraro 04eBUIHBIX PELICHHH U IPUX0XY BMECTO ITOTO K HEOXKHUAAHHBIM PELICHHSIM MPOOIEMBI
45 Sl cTpemitioch Bee, UTO 1 AeTIato, JOBOAUTH /10 COBEPIIEHCTBA

46 51 TOTOB MCMOTB30BaTh KOHTAKTHI BHE Tpynnbl



47 XoT4 51 Bceraa OTKPBIT Pa3IMYHbIM TOUKAM 3PEHHUS, sl HE UCIBITHIBAIO TPYIHOCTEH MpU NPUHATHH PEIIeHUH

Buok 5. 51 uyBcTBYI0 y10B/1€TBOPEHHE OT Pad0ThI, IIOTOMY 4TO:

50 MHe HpaBUTCS aHATM3UPOBATh CUTYAIMH U OIIEHUBAaTh BO3MOXKHBIE HAMPABICHUS AESTEIFHOCTH

51 MHe uHTepecHO HaXOOUTh MPAKTUIECKHE IyTH PEIICHHUS POOIEeMbI

52 MHe npusSTHO YyBCTBOBATH, YTO 51 IOMOTAI0 CO3/IaHHUIO XOPOIINX OTHOIICHHUH Ha padoTe

53 YacTo 51 IMeI0 CHIIbHOE BIMSIHNE Ha IPHHIMAEMBIE PEIICHHS

54 51 nMero OTKPHITHIE, TPUBETINBBIE OTHOIICHNUS C JIFOABMH, KOTOPBIE MOTYT HPENIOKUTE YTO-TO HOBEHBKOE
55 S Mory yOexnarh rozieii B HEOOXOAMMOCTH OTPeIeICHHON JTMHUH AeHCTBHI

56 51 gyBCTBYIO ce0st XOPOIIO TOMa, KOT/IA S MOTY Y/eIUTh MAKCHMYM BHUMAHHS 33JaHHIO

57 S1 mo6mro paboTark ¢ 4eM-TH00, YTO CTUMYIHPYET MO€ BOOOpaKEeHHE

Baok 6. Korna 3aganue TpyaHoe 1 He3HAKOMOe

60 S oTKnankRIBalo AeN0 Ha BpeMs U pa3MBIIUISIIO HaJl TPoOIeMoit

61 51 TOTOB COTPYIHMYATH C JIFOJbMH, KOTOPbIE 00JIee MO3UTHUBHO U ¢ OOJIBILINM YHTY3Ua3MOM OTHOCSTCS K Ipodieme

62 S1 mpITarockh crenarth 3a/laHue MpoLe, MOABICKUBAs B TPYIIIE JIIONeH, KOTOPBIE MOTYT B3SITh Ha ce0s pellIeHHe YacTH IPOOIeMbl
63 Moe BpoXkI€HHOE OIYLIIEHHE BPEMEHH [T03BOJIIET MHE BBIACP)KUBATh CPOKH BBHIIIOIHEHHS 3aaHU

64 51 nymaro, MHE yIacTcsl COXpPAHUTh SICHOCTh MBICIIH U CIIOKOWCTBHE

65 Jaxe moj AaBieHHEM BHEIIHUX OOCTOSITENIBCTB s HE OTCTYIAIO OT LN

66 51 TOTOB B34TH JIMJEPCKHE 003aHHOCTH Ha ce0st, €CJIH 5 4yBCTBYIO, YTO TPYIIa HE IPOrpeccCupyer

67 51 b1 HavaN TUCKYCCHIO C IIeIbI0 CTUMYJIMPOBATH MOSBICHUE HOBBIX MBICIIEH, CIOCOOCTBYIOLIMX PEIICHUIO MPOOIeMbI

Baok 7. IIpo6iembl, BO3HMKaOIKe NpH padoTe B rpynnax:

70 S1 ckIIOHEH BhIpaXKaTh CBOE HETEPIICHHE 110 OTHOIICHHUIO K JIFONSM, KOTOPhIE CTOSAT Ha ITyTH Pa3BUTHS Mporpecca (MemaroT)
71 Jlpyrre MOTyT KPUTHKOBATh MEHS 3a TO, YTO S CITUIIKOM aHAJTUTHYCH U HE MOAKIIIOUA0 HHTYHIIUIO

72 Moe xenanue yOeIUThCS B TOM, 94TO pabOoTa BEITIOIHIECTCS ¢ BBICOKHM Ka4eCTBOM, MOXKET HHOT/IA TIPUBECTH K 3aJICPIKKE
73 MHe OBICTPO BCE HAJIOEACT, U S MOJAararch Ha TO, YTO KTO-TO U3 TPYIIIBI CTHMYJIHPYET MOt HHTEpec

74 MHe TpyAHO NPUCTYNHTD K PELICHUIO 3a/1a4d, HE UMes YeTKOH LIeTTH

75 WHorna MHE TpyIHO OOBSCHHUTH U OMUCATh MIPOOIEMY B KOMIUIEKCE

76 41 3Har0, 9TO 5 TPEOYIO OT APYTUX TOTO, UTO 51 CaM HE MOTY BBIIIOJIHUTH

77 51 3aTpyAHSIOCH BBIpaXXaTh COOCTBEHHOE MHEHUE, KOT/IA sl HAXOXKYCh B OUEBHTHOM OMITO3UIINU K OONBITHHCTBY

Kuarou k Tecty
[lepenecute cBOM OYKHM M3 Kaxa0ro OJ0Ka ONpOCHUKA B Tabmuuy BHM3Y. IIpocnenure, uyToObl 0OmIas
CyMMa Bcex OaiioB B UTOroBoi cTpoke Oblia paBHa 70. Ecnu uror He paBen 70, mepecuuTaiite, moxkaiyicra,

erie pas, ryie-To ObLIa JOIMyIIeHA OInOKa.
I'eneparop une Ucciaeno-sare

Peanusarop Koopau-natop Tsopen i s JKcnept Junaomar Hcnoa-uurean
Baok 1 16 13 15 12 10 17 11 14
Baok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Buiok 4 43 47 41 44 46 42 40 45
Baok 5 51 55 53 57 54 50 52 56
Baok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Hroro
Peanm3arop

XapakrepucTuka. Peanuzamopam TPUCYIIM TPAKTUYECKUN 3ApaBbIi CMBICI U XOpOIIEe YYBCTBO
CaMOKOHTPOJISI ¥ IUCHUIUTMHBL. OHH JIIO0ST TSDKETYI0 padoTy U MpeooieHre MpolieM B CUCTEMHOM pexume. B
Oonbiieit crenenu Peanuzamopst SBISIOTCS TUMWYHBIMU JTUYHOCTSIMU, Ybsl BEPHOCTh U MHTEPEC COBIAJAIOT C
neHHoctssiMu Komnanun. OHU MeHee CKOHIICHTPHPOBAHBI Ha MPECieIOBAHUN COOCTBEHHBIX HHTEPECOB. TeM He
MeHee, UM MOXKET HE XBaTaTh CIOHTAHHOCTH U OHH MOTYT MPOSIBIIATH KECTKOCTh U HETIPEKJIOHHOCTb.

DOYyHKIMOHAIBHOCTh. OHU OYeHb MOJIE3HBI KOMIIAHUM OJarofapsi CBOeH HaIeKHOCTH M TPUIICKAHUIO.
Onu no0uBarOTCs ycrexa, MOTOMY 4TO OY€Hb pabOTOCTIOCOOHBI U MOTYT YETKO OMPEJEIUTh TO, YTO BBITIOTHIMO
U UMEET OTHOIICHHUE K Jeiy. [0OBOpST, 4TO MHOTHE HMCTIOJHUTENHN JIETAI0T TOJBKO Ty pabOoTy, KOTOPYIO XOTST
JIeNaTh ¥ MpeHeOperamT 3aJaHusIMU, KOTOPble HAXOASAT HENPHUATHBIMU. Peanuszamopsi, HA000pOT, OyAyT AenaTh
TO, 4YTO HeoOXoauMO aery. Xopoiue Peanuzamopsl 4acTo MPOJABUTAIOTCS 10 BHICOKUX JOJKHOCTHBIX TO3HIIUINA B
yOpaBIeHUH OJaroapsi CBOMM XOPOIIUM OPTaHU3aTOPCKUM CIIOCOOHOCTSIM U KOMIIETEHTHOCTH B PEIIICHUH BCEX
Ba)KHBIX BOIIPOCOB.



Koopaunarop

Xapakrepuctuka. OTIHUUTETLHON YepToit Koopouramopog IBASETCS CIIOCOOHOCTh 3aCTaBIIATh APYTHX
paboTarh Haj pacmnpeneNeHHBIMU LEISIMHU. 3pelNblii, ONBITHBIN U YBepeHHBIH, Koopouramop OXOTHO pa3faet
nopy4yeHusi. B MeXJIMYHOCTHBIX OTHOIICHUSIX OHU OBICTPO PACKPBIBAIOT HWHJMUBHUAyaJIbHbIE HAKJIOHHOCTH M
TaJaHTbl U MYAPO UX UCHOJB3YIOT AJISl JOCTHKEHHS 1iesiell koMaHbl. OHU He 0053aTeNIbHO CaMble YMHbIE YJICHBI
KOMaHJIbl, 3TO JIFOAU C OOIBIINM KPYTO30POM M OMBITOM, MOJB3YIOIIHECS OO0IIUM yBaXKEHHEM KOMaH/IbI.

@OYHKIMOHAJIBHOCTE. OHU XOopomio celsi TPOSBISIOT, HAXOIsACh BO TIJaBe KOMaHABI JIIOACH C
pa3IMYHBIMU HaBbIKaMU U XapakTepamMu. OHM Jyulie paboTaroT COBMECTHO € KOJUIETaMU PaBHBIMHU 10 PAHTy WM
MO3UIMH, YEM C COTpyAHMKaMH Oojiee HM3KHUX YpoBHeW. MX 1eBu3oM MOXeT ObITh «KOHCYJAbTALUS C
KoHTponem». OHHM BepsT, 4TO MPOOJIeMy MOXKHO pEIIUTh MHUPHBIM TIyTeM. B HEKOTOphIX KOMIaHHIX
Koopounamopur MoryT BeTymnarh B KOH(UIMKTBI M3-3a Pa3HOCTH BO B3MIIsAAax ¢ 1eopyamu.

Teopen

XapakrepucTHKa. DTO JIIOIU C BBICOKMM YPOBHEM MOTHBAIlMH, HEMCUEPIIAEMON SHEPrUedl W BEITUKOU
Kax10i nocTkeHnid. OOBIYHO, 3TO SIPKO BBIPAKEHHBIE HKCTPABEPTHI, 00JIAAIONINe CUIbHOW HAIOPUCTOCTHIO.
WM HpaBuTCs Opocarh BBI30OB IPYTMM, UX IIeNib — moOena. VIM HpaBUTHCS BECTH APYTUX M TMOATAIKUBATH K
neicTBUsAM. ECITi BO3HUKAIOT MPENSTCTBUS, OHU OBICTPO HAXOASAT 00XOaHbIe MyTH. CBOEBOJIBHBIE U YIPSMEIE,
YBEPEHHbIE U HAIOPUCTHIE, OHU UMEIOT CKJIOHHOCTh AMOLIMOHAJIIBHO OTBEYaTh Ha JII00y10 (GopMy pa3odapoBaHUs
Wik KpyuieHus miaHoB. lleneyctpemiennsie, noOsmue mocnopuTh. Ho MM yacto He XBaraeT MpOCTOrO
YeJI0BEYECKOT0 MOHUMaHus. VX poib caMast KOHKypEHTHasi B KOMaH/Ie.

dyuknuonnpoBanue. OHU, 0OBIYHO, CTAHOBATCS XOPOUIMMHU PYKOBOAMTENSIMH, Onaromapsi TOMy, 4TO
YMEIOT TE€HEepHpOBaTh JNEUCTBUS M YCIEHmHO paboTarh moja jAasieHHeM. OHM yMEIOT JIETKO BOOJYIIEBIISTH
KOMaH/y, 1 OY€Hb MOJIE3HbI B IPyMMax ¢ pa3HbIMH B3MVISAAMH, TaK Kak CIIOCOOHBI YKPOTHUTH CTPAcTH. 180pyvl
CIOCOOHBI MApUThH HAJ MPOoOJIIeMaMy TAaKOTO PO, MPOAOIKasl JUAUPOBATh, HE CUUTAsICh ¢ HUMU. OHU MOTYT
JIETKO TIPOBECTH HEOOXOAWMBIE HM3MEHEHHUS W HE OTKa3bIBAIOTCS OT HECTAaHAAPTHBIX pemeHuid. OTBedas
HA3BaHUIO, OHU MBITAIOTCS HABSA3bIBATh I'PYINE HEKOTOpPbIE 00pa3lbl WK (OPMBI MOBEACHUS U ACSITEIbHOCTH.
Onu sBAsIOTCS caMbIMH 3()PPEKTUBHBIMU YJI€HaMHU KOMaH[bl, CIIOCOOHBIMH TapaHTUPOBATh MO3UTHBHBIC
JIEUCTBHS.

I'eneparop uaeit

Xapakrepuctuka. [ enepamopul udeti SBISIFOTCS UHHOBATOpaMHU M M300peTaTEIISIMU, MOTYT OBITh OUYCHb
KpeaTuBHbIMU. OHM CEIOT 3€pPHO U HUAEH, M3 KOTOPBIX MPOPACTAlOT OOJBIIMHCTBO pa3pabOTOK U MPOEKTOB.
OOBIYHO OHU MPEANOYUTAIOT PaboTaTh CaMOCTOSITENFHO, OTACTUBIINCH OT IPYTHX YICHOB KOMAHJbI, UCTIONB3Ys
CBOE BOOOpak€HHE W YacTO Clielysd HETPAAULIMOHHBIM IyTeM. VIMEIOT CKJIOHHOCTH OBITh WHTPOBEPTAMH M
CHUJIBHO PEearupyroT Kak Ha KPUTHKY, TaK M Ha MOXBaTy. YacTo WX HUIEU UMEIOT PaJIUKaIbHBIA XapakTep, U UM He
XBaTaeT MpakTU4YecKuX ycuinnidi. OHU HE3aBUCUMBI, YMHBI M OPUTUHAJIBHBI, HO MOTYT OBITH Ca0bIMHU B OOIIICHUH
C JIFOJIBMU JIPYTOTO YPOBHSI WJIM HAIIPaBJICHUSI.

@OyHKIMOHAJIBHOCTL. OcHOBHas (QYyHKUMS [enepamopog uodei — CO3JAHUE HOBBIX IMPENJIOKEHUHA U
pellIeHne CIOXKHBIX KOMIUIEKCHBIX mpoOneM. OHM oyeHb HEOOXOJUMBI Ha HauyaJbHBIX CTAIUSIX MPOEKTOB WIIH,
KOTJIla TPOEKT HaXOAUTCS TMOA yrpo3od cpbiBa. OHM OOBIYHO SBJISIOTCS OCHOBATeNsIMU KOMIIAHUH WU
OpraHu3aTopaMu HOBBIX MPOM3BOACTB. TeM He MeHee, OOJNbIIOE KOIMYECTBO [eHepamopos uodeii B OJHON
KOMIaHUM MOXET MPUBECTH K KOHTPIPOIYKTUBHOCTH, TaK KaK OHM HMMEIOT TEHJICHIIMIO MPOBOAUTH BpEMs,
YKpEeIisis CBOM COOCTBEHHBIE HJIEW U BCTyMas APYT C IPYroM B KOHQUIHKT.

Hcciaenosaren

XapakTepucTuka. Mccieoosamenu — 4acTo 3HTY3HACTHI U ApKUE dKCTpaBepThl. OHM yMEIOT 001IaThes ¢
JIOIbMU B KOMIAHUM M 3a ee mnpenenamMu. OHU POXAEHBI AJ BEACHHUS NEPErOBOPOB, MCCIEJOBAHUS HOBBIX
BO3MO)KHOCTEH U HaJa)XKMBaHUS KOHTAKTOB. XOTS M HE SIBSSACH T€HEPATOPAMU OPUTHHAIBHBIX UJCH, OHU OYCHB
JIETKO MOAXBAThIBAIOT UAEH IPYTUX M pa3BUBAIOT UX. OHU OYEHB JIETKO PACIO3HAIOT, YTO €CTh B HAJMYUH U YTO
eIIe MOXKHO cfieniaTh. X 0OBIYHO OueHb TEeIUI0 MPUHUMAIOT B KOMaHAe Omarofaps ux OTKpbITON Harype. OHu
BCEIJIa OTKPBITHI W JI00O03HATEIbHBI, TOTOBHI HAWTH BO3MOXXHOCTM BO BCceM HOBOM. Ho, ecim oHU He
CTUMYJHUPYIOTCS IPYTUMH, UX SHTY3Ha3M ObICTPO CHUXKAETCSI.

@OYHKIMOHAJIBHOCTH. OHU OUYEHb XOPOIIIO PearupyroT U OTBEYAIOT Ha HOBBIE €U U pa3paboOTKH, MOTYT
HalTU pecypcbl W BHE rpymnbl. OHU caMmble MNOAXOJALIME JIIOAW AJIS YCTAHOBKM BHEIIHMX KOHTAaKTOB M
IIPOBEJCHMS MOCIEIYIOMNUX MeperoBopoB. OHU YMEIOT CaMOCTOSITENIBHO JyMaTh, MOJIy4as MH(OPMALHUIO OT
JPYTHX.

dKenepT



XapakTepucTHKa. JTO OYCHb CEPhE3HBIC W MPETYCMOTPUTENLHBIC JIIOIU C BPOXKACHHBIM UMMYHHTETOM
IPOTHUB YPE3MEPHOIo 3HTY3Ha3Ma. MeUIUTeNbHBI B IPUHATHH PEILIEHUs, IPEINOYUTAIOT XOPOLIO Bce 00 [yMaTh.
OHM CcrOCOOHBI KPUTHUYECKU MBICIUTh. OHU YMEIOT OBITh NPOHUIATEIBHBIMUA B CYXKICHHAX, MPUHUMAs BO
BHUMAaHUs BC€ (PAKTOPBL. IKcnepmbl PEIKO OUTHOAIOTCS.

DOYHKUMOHAJIBHOCTb. JKkcnepmsl HauOojiee TMONXONAT JJs aHajau3a MpoOleM U OIEHKU uIed u
npeanoxkeHnii. OHM XOpOLIO YMEIOT B3BELIMBATH BCE «3a» U «IIPOTHB» NPEAJIOKEHHBIX BapuaHTOB. [lo
CPaBHEHMIO C JAPYTHMMHU, DKcnepmul KaKyTCs YEPCTBBIMHU, 3aHYIHBIMU U YpE3MEpPHO KPUTUYHBIMH. HekoTopsie
VIUBIIAIOTCS, KaK WM YOAeTCsl CTaTb PYKOBOAUTENIAMU. TeM He MeHee, MHOIrMe OKchnepmuvl 3aHUMAIOT
CTpaTernyecKkre MOCThl U MPEYCHEeBAIOT Ha JIOMKHOCTAX BbICIIero paHra. OueHb peako ydada WIHM CpPbIB Jena
3aBUCUT OT NMPHUHATHUS CHEIIHBIX pelleHuH. DTo ujaeanbHas «cdepa» A Ixkcnepmog, MOned, KOTOPhIE PEIKO
OLIMOAIOTCS U, B KOHIIE KOHIIOB, BHIMTPHIBAIOT.

Jduninomar

XapakTrepucTuka. DTO JIOAW, TOJB3YIOMKECS HaWOONbIIeH MOmAIep kKo KoMaHael. OHU OUYCHB
BEXXJIUBBI, 00XOJUTEIbHBI U 0OIUTENbHBI. OHU yMEIOT ObITh THOKMMHU M aIalTUPOBATHCS K JIFOOOW CUTYyalluu U
pasHbIM JIONAM. /J[uniomamul OY€Hb JUIUIOMATHMYHBI M BOCHPUUMYMBBL. OHM yMEIOT CIOyllaTh JIPYTHX H
COTIEPEKUBATh, OYCHb MOIYJSPHBI B KOoMaHIe. B pabore OHM monararoTcsi Ha YyBCTBHTEIBHOCTH, HO MOTYT
CTOJIKHYTBCS C TPYIHOCTBIO ITPH MPHUHSATHH PEIICHUA B CPOUHBIX U HEOTIOXKHBIX CHTYaIHSIX.

@OyHKIMOHAABHOCTb. Ponb /[uniomamos cocTOUT B TNpeloTBpallleHHE MEXINYHOCTHBIX MpoOIeM,
HOSIBJISIIOIIMXCS B KOMaH/Ie, M TIOATOMY 3TO MO3BOJIAET A3PPEKTUBHO paboTaTh BceM ee uieHaM. M30eras TpeHwuit,
OHH OyIyT WITH JUTMHHOW JOPOTOW, pajyd TOTO, 4TOOBI O00OWTH WX CTOpOHOW. OHM HE YacTO CTAHOBSTCS
PYKOBOAMTENSIMU, TeM OoJsiee, €CclIu UX HENOCPEICTBEHHBbIM HadajJbHUK MOMUUHsSETCS Tgopyy. ITO co3daer
KJIMMaT, B KOTOPOM JUIUIOMaTHs M BOCIPHUMMYHMBOCTH JIOJEH 3TOro THUMA SBISETCS HACTOSIIEH HaXOAKOM ais
KOMaH/Ibl, 0COOCHHO TNPH YIPABICHYECKOM CTHUIIC, T/1€ KOH(MIMKTBI MOTYT BO3HUKATh U JIOJDKHBI MCKYCCTBEHHO
npecekarbesl. Takue JIIoAu B Ka4eCTBE PyKOBOJUTEINS HE MPEACTABISIIOT yIpo3y HE JJis KOro U MO3TOMY BCErnaa
’KEeJIAaHHBI U1l OJYUHEHHBIX. /{uniomamel CITy’KaT CBOETO poOJla «CMa3KoW» JJii KOMaH[bl, a JIIOAM B Takou
00CTaHOBKE COTPYIHUYAIOT JIyUIIIE.

Hcnoanurein

XapakrepucTuka. O061a1a10T OTPOMHOM CITIOCOOHOCTBIO JIOBOJUTH JI€J0 JO 3aBEPIICHUS M 00palarh
BHUMaHWe Ha jerand. OHM HUKOTJa He HAYMHAIOT TO, YTO HE MOTYT JOBECTH J0 KoHIAa. OHH MOTHBHPYIOTCS
BHYTPEHHUM O€CHOKOMCTBOM, XOTSI 4aCTO BHEILHE BBINIAAAT CHOKOMHBIMU M HEBO3MYTHMbIMHU. IIpeacraBurtenu
ATOTO0 THIA YaCTO SABJSAIOTCS HMHTpoBepraMu. VM 0O0bIYHO He TpeOyeTcsi CTUMYJIMpPOBAaHHUE W3 BHE, HIU
noOyxaeans. OHM HE TeprAT ciydailHocTedl. He CKIOHHBI K JIeNEerHpOBAaHUIO, TPEANOYUTAIOT BHITOIHATH
3aJJaHUSl CAMOCTOSITENILHO.

DOyHKIMOHAIBLHOCTb. SIBIAIOTCS HE3aMEHHMMBIMU B CHUTyalUsX, KOTAa 3aJaHusi TpeOyIOT CHUIIbHOMN
KOHIEHTPUPOBAHHOCTH U BBICOKOTO YPOBHSI aKKypaTHOCTH. OHM HECyT YyBCTBO CPOYHOCTH M HEOTIOKHOCTU B
KOMaH/y ¥ XOPOULIO IMPOBOJAT Pa3IU4HbIE MUTHHIH. XOPOIIO CIPABISIOTCS C yIpaBiIeHUEM, Oiarogaps CBOEMY
CTPEMJICHHIO K BBICIIMM CTaHAAapTaM, CBOCH aKKypaTHOCTH, TOYHOCTH, BHUMAHHMIO K JETalsIM U yMEHUIO
3aBeplIaTh Ha4aToe AeJo.

Cnenmnanuct

XapakTepucTUKA. DTO MOCBANICHHBIC JTUYHOCTH, KOTOPBIE TOPAATCS MPHOOPETEHHBIMU TEXHHUECKUMHU
HaBBIKAMU U YMEHHSIMH B Y3KO# o0nactu. VX mpHopuTeTaMu SBISIFOTCS MPENOCTaBIeHHE MPOGeCCHOHAITBHBIX
yCIIyT, coAeiicTBHE W TPOJBIKEHHE B cBoeil cdepe npesrenbHOCTU. IIposiBisis mpodeccroHanu3M B CBOEM
npeaMeTe, OHU PEAKO MHTEPECYIOTCS JellaMU JpyruX. Bo3MOXXKHO, OHM CTaHyT SKCHEepTaMHM, CJelys CBOUM
CTaHIapTaM U paboTast HaJ Y3KUM Kpyrom crnenupudeckux mpobiem. Boolmie, HemMHOro mroneii, 6e33aBeTHO
NPEIaHHBIX CBOEMY Ty U CTPEMSIIIIUXCS CTaTh MIEPBOKIACCHBIMHU CTIETIHATTHCTAMH.

OyHKIMOHAIBHOCTb. Crneyuanucmol UTPAIOT CBOIO CIIEM(UYECKYIO POJIb B KOMaHe, 61arofapsi CBouM
PEIKOCTHBIM HaBBIKaM, Ha KOTOPBIX M 0Oa3upyercss CepBUC MM TPOMU3BOACTBO KOMIAHUH. bymyun
PYKOBOAMTENSAMH, OHU MOJb3YIOTCS YBa)KEHUEM, TaK KaK 3HAIOT HAMHOTO OOJIbIIE O CBOEM IPEIMETE, YEM KTO-
100 erie U 0OBIYHO BBIHYK/IEHBI IPUHUMATH PEIICHUE, OTIUPAsICh HA CBOM MTyOOKHIA OTIBIT.

Posiu B komanne no beaouny
PoJin ¥ onucanue BKJIaAa B paGoTy KOMaHABI Bo3mo:kHbIe c1abocTH
I'eneparop uaeii: KpeaTuBHOCTE, BOOOpakeHHE, CBOE0Opasne, HeoObIYHOCTh. MrHOpUpyeT cirydaitHoCTH. CIUIIKOM 3aHAT, YTO0BI 3 heKTHBHO O
Pemaer crnoxHbie TpoOIEMBI. OMeHuBaThCs HHpOpPMAIIHEH.

HccaenoBaresib: SKCTpaBepT, S3HTY3Ha3M, oduureneH. He ymyckaet Bo3mokHO UpesamepHblit ontumusM. [loTepst HHTepeca eciy NpOXOAUT MEPBO
CTH, pa3sBUBACT KOHTAKTHI. HayabHBIN OHTY3Ha3M.



Ponn u onucanne BkJIaga B padoTy KOMaHAbI Bo3moxHbIe ciradocTn

Koopaunarop: 3penocts, yBepeHHOCTb, XOpOLINH pykoBonuTenb. PaspsacHser YacTo BocpuHUMAETCs Kak MaHUIYIATOp. Pasrpyskaer nepconan
LeJIU, CTUMYJIUPYET NPUHATHE PELICHHs], AeIerUpyeT IOJIHOMOYUSL. BHYIO paboTy.

TBopen: NouCK, TMHAMUYHOCTb, IIpeoioieHue faBineHus. Hamopucrocts u cme

o CKJIOHHOCTB K MIPOBOKAUAM. O6wmxkaer YYBCTBa ApPYTrux b1 01 (78
JIOCTBb B IIPEOAOJICHNUHU MTPECTIATCTBUU.

3KCHepT! pacCcyauTeIbHOCTD, CTPATEr s, IPOHUIIATCIBHOCTD. Bumur Bce Bo3m

HenmocraTok HamOpUCTOCTH, HEYMEHHE BOOIYIIEBIIATE THX.
OXXHOCTH. YMEET JaTh TOYHYIO OLICHKY. P » HEY Y Py

I[I/IHJIOMaT: COTPYAHUYECTBO, MATKOCTH, BOCTIDUUMYUBOCTD, TUIIJIOMATHA. Vme

HepeumTensHOCTD B CIOPHBIX CHTYAIHAX.
€T CITyIIaTh, CTPOUTS, U MIPEIOTBPAIIATh TPEHUSL.

Peasu3aTop: 1uCIUNIIMHEPOBAHHOCTH, HAZIEKHOCTh, KOHCEPBATHU3M, TpakTHIH Heoctatok ru6KkocTi. MeuIeHHO pearnpyeT Ha HOBBIE BO3MOXKHO
ocTb. [IpeBpariaer uaen B npakTUUECKUE NEHCTBUSA. CTH.

HcnoanuTenn: cTapaTenbHOCTh, KPOMOTINBOCTD, JOOPOCOBECTHOCTS, IieneTH CKIOHEH K Ype3MepHoMy OecrokoicTBy. HeoxoTHO nenerupyert mo
JIBHOCTbB. HaXO}lHT OIINOKH U YIymeHust, BbIIIOJIHACT BCE BOBPEMS. JJHOMOYHS.

CriequaInceT: 1eneyCcTpeMICHHOCTb, IPeIlaHHOCTb cBoeMy aeiny. [Ipenocrasis Jlenaer BKiIag TONbKO B y3KoH cdepe. Upe3MepHO cOCpejOTOUEeH H
©T 3HAHUS U yMEHUS 10 CIIeHU(UISCKUM BOIPOCAM. a TEXHUYECKOH CTOPOHE Jiena.

Keiic HampaBieH Ha OIIEHKY NpeoOiajaroliero CTUiIs pPyKOBOACTBA CTYJACHTA WM €r0 PyKOBOIUTES:
JTUPEKTUBHOTO, KOJUIETHAIBHOTO HITH JInOepaibHoro. [t onpeeneHus CTHIs pyKOBOACTBAa HEOOXOIUMO IPOITH
TECT U OIHKCATh Pe3yJbTaThl TeCTa B TEKCTOBOM (opmare 3cce. Dcce Ha 1 cTpaHuUIly MeyaTHOro Ttekcra. B acce
HEOOXOMMO ONHCATh PE3YNbTaThl TE€CTA, U JaTh IMOSCHEHMs: COIVIACEH WJIM HET C pe3yibTaTaMiu, MPHUBECTH
IIPUMEpBI, NOATBEPKAAIOIINE ONPEACIEHHYIO TOUKY 3PEHHMS.

IIpumep Tecta «CTHIb yHIpaBJIeHUs KOMaHI0W»:

HNuctrpykums k tecty: llpemnoxkeHo 27 XapaKTepUCTHK JEATEIBHOCTH PYKOBOAMTENS M K KaXIOW
XapaKTepUCTHUKE — M0 5 BapHaHTOB ee NposiBieHus. Beibepure, noxanyiicra, OAMH WM HECKOJIBKO BapHAHTOB,
KOTOpBIE BaM MOAXOMAT, U 0TMeThTe HX. [IpocuM ObITh UCKpeHHUM. MOXKHO MPOTECTUPOBATh HE ce0sl, a TaKKe
JPYTOTro PYKOBOJAWTEIIS, TOT/Ia BEIOMpPANTE BapUAHTHI, MOIXOSIINE MY, XapaKTEPHBIE JUIS €r0 MOBEICHHS.

1. Pacnipenenenre moJTHOMOUYNN MEXTy pYKOBOJUTENSIMU U OAYNHEHHBIMU:

1. HeHTpanu3yeT pyKoBOACTBO, TpeOyeT, 4To0bl 000 BCeX AETANAX AOKJIAbIBAIM UMEHHO EMY;

2. pyKOBOJHTEJb MACCHBEH B BHIMOJHEHUN YIIPABICHUECKUX (DYyHKIIHIA;

3. 9eTKo pacnpeenser QyHKIUN MEXTy CO00H, CBOMMHU 3aMECTUTEIISIMHA U TIOJTYMHEHHBIMH,

4. o)XuJaeT yKa3aHUl CBEpXY WM Jaxke TpeOyeT ux;

5. IEHTpaIu3yeT PyKOBOACTBO TOJIBKO B TPYAHBIX CUTYaLUsAX.

2. JleWicTBUS pyKOBOUTENSI B KPUTHUECKHX (HAIPSKEHHBIX ) CUTYalUsAX:

1. B KpUTHUYECKUX CUTYaIHsIX PYKOBOAMTENb, KaK IPAaBHJIO, NEPEXOAUT Ha OoJiee >KECTKHE METOIBI
PYKOBOJZICTBA;

2. KpUTHYECKHE CUTYyallUd HE U3MEHSIOT €r0 Coco00B PYKOBOJICTBA;

3. B KpUTHYECKHUX CUTYallUsIX OH HE 00XOIUTCS O€3 MOMOIIHN BIIECTOSIIUX PYKOBOIUTECH;

4. crajkuBasChb C TPYIHOCTSMH, PYKOBOAWTEIb HaYMHAET OoJiee TECHO B3aWMOJICHCTBOBATH C
MOJYMHEHHBIMH;

5. B KPUTHUUECKUX CUTYALMSIX PyKOBOAMUTEINb IJIOXO CIPABIISETCS CO CBOUMH 0053aHHOCTSIMM.

3. KOHTaKTbI pyKOBOIUTENS C IOAYNHEHHBIMHU:

1. HEMOCTaTOYHO OOUTUTETHHBIHN YEIOBEK, C JIIOABMH Pa3rOBAPHBAET MAJIO;

2. peryasipHO oOmiaercs ¢ MOJYMHEHHBIMH, TOBOPUT O TMOJOKEHUHU JeNl B KOJUIEKTHBE, O TPYAHOCTSX,
KOTOPBIE MPEICTOUT MIPEOAOJIETD;

3. ymeeT o0mIaThbcs, HO CHENMAIbHO OTPaHMYMBAET OOLIECHHE C MOAYMHEHHBIMH, JIEPKUTCS OT HUX Ha
paccTosiHUY;

4. crapaeTtcst 001IaThCs C MOJYMHEHHBIMH, HO MIPU 3TOM HCTIBITHIBAET TPYAHOCTH B OOLICHHH;

5. o01iaeTcst B OCHOBHOM C aKTUBOM KOJIJIEKTHBA.

4. ITponyKTUBHOCTH pabOThI KOJUIEKTUBA B OTCYTCTBHUE PYKOBOAMUTEIIS:

1. B OTCYTCTBHE PYKOBOIUTENS HCIIOTHUTEIH PabOTAIOT XYXKe;

2. KOJUIEKTUB HE CHU)KAET MPOAYKTUBHOCTH, €CIIM PYKOBOJUTEIb BPEMEHHO MOKUAET €ro;

3. CHOJIHUTEJNIN MOCTOSIHHO paboTalOT HE B MOJHYIO CUITY, IIPU APYTOM PyKOBOAMTENE MOIIIU ObI C/IENaTh
Oomble;

4. IpOAYKTUBHOCTbH PA0OTHI MOBBIIIAETCS B OTCYTCTBUE PYKOBOJUTES;

5. B OTCYTCTBHE PYKOBOJUTENS KOJUIEKTUB pabOTaeT ¢ NEPEMEHHBIM YCIIEXOM.

5. OTHOLIEHNE PYKOBOAUTENS K COBETAM M BO3Pa)KEHUSM CO CTOPOHBI MCTIOIHUTENICH:



1. cam oOparaeTcs 3a COBETOM K MOTYUHEHHbBIM;

2. He JIOITyCKAaeT, YTOOB! OAYMHEHHBIE €My COBETOBAJIM U TeM OoJiee BO3pakai;

3. IOJYMHEHHBIE HE TOJIBKO COBETYIOT, HO M MOTYT JaBaTh yKa3aHUs CBOEMY PYKOBOJUTEINIO;

4. pyKOBOJHUTEIH COBETYETCS JaXKe TOT/Ia, KOrJa 00CTOATENILCTBA HE 0COOEHHO TPEOYIOT ITOTO;

5. ecnu WCIOJHUTENM 3HAIOT, KaK JIydllle BBIIOJHUTH pabOTy, OHU TOBOPAT 00 3TOM CBOEMY
PYKOBOJUTEIIIO.
6. KoHTpoOnb 1€4ATE€IbHOCTH TOJYMHEHHBIX:

1. KOHTpoONIUpPYET pabOTy OT Cilydasi K ClIydalo;

2. Bcerja O4eHb CTPOro KOHTPOJIUPYET paboTy MOAYMHEHHBIX U KOJUIEKTHBA B 1I€TIOM;

3. KOHTponupys paboTy, BCerna 3amedaeT HOJI0KUTENIbHbIE PE3ybTaThl, XBAIUT UCIIOTHUTENIEH;

4. KOHTpONIUPYs, 00513aTEIHLHO BIMCKUBAET HEOCTATKU B paboTe;

5. HepeaKo BMENIUBACTCS B pabOTy UCTIOTHUTEIICH.
7. COOTHOIIEHHE PEUIeHUH MPON3BOICTBEHHBIX U COI[UATIBHO-TICUXOJIOTMUYECKUX 33/1a4 B MPOIIecce PyKOBOJICTBA
KOJJICKTHBOM:

1. ero uHTEpECYET TOIBHKO BBHINOJIHEHHUE IJIaHA, @ HE OTHOLICHHUE JIFONIEH JIPYT K JAPYTY;

2. pemias NPOM3BOJICTBEHHBIE 3aJaud, CTApaeTcsl CO34aTh XOPOILIME OTHOLICHHWS MEXAY JIIOAbMH B
KOJUIEKTHBE;

3. B paboTe He 3aMHTEPECOBaH, NOAXOAUT K /1Ty (GOpMajbHO;

4. Gonblie BHUMaHMA yAEIseT Hala)XKMBaHUIO B3aUMOOTHOLICHMH B KOJUJIEKTHBE, a HE BBITIOJIHEHUIO
IIPOM3BO/ICTBEHHBIX. 3aJJaHU;

5. xorjaa HyKHO, 3aIIMIIAET UHTEPEChl CBOMX MOJYMHEHHBIX.
8. Xapakrep NpHKa30B PyKOBOJUTEIIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BBHINOIHATE; 2. IPUKA3bIBATh PYKOBOAUTEINb HE YMEET;

3. npockba pyKOBOIUTENS HE OTIIMYAETCS OT MPUKa3a;

4. mpuKa3bl NPUHUMAIOTCS, HO BBITOJIHAIOTCSI HEJOCTATOYHO XOPOIIIO U OBICTPO;

5. ero npuKasbl BHI3BIBAIOT Y NOAUYMHEHHBIX HEJOBOJILCTBO.
9. OTHOLIEHNE PYKOBOAUTENS K KDUTUKE CO CTOPOHBI TOTUYNHEHHBIX

1. Ha KPUTHKY PYKOBOIMTENH OOBIYHO HE OOMIKAETCS, IPUCITYIIMBACTCA K HEH;

2. KpUTHUKY BBICITYIIMBAET, Jake 00€IIaeT MPUHATh MEphl, HO HUYETO HE JIETIAeT;

3. He JT0OUT, KOI/la €ro KpUTUKYIOT, U HE CTapaeTCsl CKPBITh 3TO;

4. mpUHUMAaeT KPUTHUKY TOJBKO CO CTOPOHBI BBIIIECTOSIIUX PYKOBOJHUTENEH; 5. HE pearupyer Ha
KPHUTUKY.
10. IToBenenne pykOBOAUTEISI IPY HEAOCTATKE 3HAHUM:

1. cam pemaet gaxke Te BOIPOCHI, C KOTOPBIMU HE COBCEM XOPOILIO 3HAKOM;

2. eCJIM Yero-To He 3HAeT, TO He OOUTCS 3TO MOKa3aTh M oOpalaeTcs 3a HOMOILIBIO K IPYTHUM;

3. MOXKHO CKa3aTb, 4YTO PyKOBOJIUTEIb HE CTPEMUTCSI BOCIIOJIHUTH HEJJOCTAIOIINE 3HAHUS;

4. xorja 4ero-To He 3HAeT, TO CKPBIBAET 3TO U CTAPAETCS CAMOCTOATEIHHO BOCIOJIHUTH HEIOCTAaTKH B
3HAHUX;

5. ecnu pyKOBOIUTENbh HE 3HAET, KaK PEIIUTh BOIPOC WIIM BBINOJHUTH pabOTy, TO MOPYydYaeT 3TO CBOMM
NOAYNHEHHBIM.
11. Pacnpenenenue OTBETCTBEHHOCTH MEXAY PYKOBOJIUTEIEM U OJYMHEHHBIMMU:

1. cknagpiBaeTCsl BIEYATIIEHHE, YTO OH OOMTCA OTBEYATh 3a CBOM JIEHCTBHS, XOYET YMEHBUIMTH CBOIO
OTBETCTBEHHOCTB;

2. OTBETCTBEHHOCTb PACIIPEAEIAET MEKIY OO0 U CBOMMU MOAUYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTh BO3JIaraeT TOJbKO Ha cebs;

4. Hepeako MOJYEPKHBAET OTBETCTBEHHOCTh BBIIIECTOALIMX PYKOBOAMUTENEH, CTapaeTcsi CBOKO
OTBETCTBEHHOCTb MEPETOKUTh HAa HUX;

5. OBIBa€T, UTO PYKOBOJUTEIND, SIBISISICH OTBETCTBEHHBIM 32 KaKOE€-TO JIEJ0, MbITAETCS NEPETIOKUTH €ro Ha
CBOMX 3aMOB WJIM HUKECTOSIIUX PyKOBOJIUTENEH.
12. OTHoOLIeHNEe PyKOBOAUTEINS K CBOMM 3aMECTUTEISIM U IOMOILITHUKAM:

1. crapaercs, 4TOOBI €10 3aMeCTUTENH ObLIH KBATU(PHUIIMPOBAHHBIMY CIICIIUATUCTAMU;

2. mobuBaeTcsa OC30TKA3HOIO HOIYUHCHHS 3aMECTUTENCH U IIOMOIIHUKOB;

3. PYKOBOAMTEIO O€3pa3IMuHO, KTO Y HETO padoTaeT 3aMeCTUTENIeM (ITOMOIITHUKOM);

4. OCTOPO’KEH 10 OTHOLLIEHHIO K 3aMECTUTEIISIM, IOTOMY YTO OOHMTCS 3a CBOE MOJI0KEHHE;



5. He JKelaeT UMETh PAJIOM OYeHb KBaTU(UIIUPOBAHHBIX CIEIIMATUCTOB
13. DMo1oHaIbHAs YIOBJIETBOPEHHOCTh UCTIOJIHUTENS B OTCYTCTBHE PYKOBOJUTEIIS:

1. UCTIOMTHUTEIH TOBOJIbHBI, KOT/Ia OTCYTCTBYET PYKOBOJIUTEINb, OHH YYBCTBYIOT HEKOTOPOE OOJIErYeHHE;

2. ¢ pyKOBOAAUTEJEM pabOTaTh UHTEPECHO, TIOITOMY OXKHMJIAIOT €TI0 BO3BPALICHMUS;

3. OTCYTCTBHE PYKOBOJIUTEIIS HE 3aMEUAETCs UCIIOTHUTENSIMU;

4. BHauaJe UCTIOJIHUTEIH JIOBOJIbHBI, YTO PYKOBOJIUTENIb OTCYTCTBYET, a IOTOM CKY4aloT;

5. cHauasa OTCyTCTBUE PYKOBOAUTEIISI UYBCTBYETCS UCTIOIHUTEINSAMH, a 3aTeM OBICTPO 3a0BbIBACTCS.
14. TIpeobnanarorye METOIbI BO3ICHCTBUS HA MIOTYNHCHHBIX

1. 17151 BRITIOJTHEHUST KaKOH-TO pabOThI eMy HEPEIKO MPUXOANUTCS YTOBApUBATh CBOUX MOYNHEHHBIX;

2. Bcerza 4To-HUOY/Ib IPUKA3bIBAET, PACHIOPSIKACTCSI, HACTABIISET, HO HUKOI/Ia HE NIPOCHUT;

3. yacTo oOparaercst K NOAYMHEHHBIM C MOPYUYEHUsIMH, TPOCH0aMH, COBETaMU;

4. yacTo enaeT MOAYMHEHHBIM 3aMEUaHNs U BBITOBOPBI; 5. €ro 3aMeuaHus BCerja ClpaBe/IuBhbI.
15. Xapakrep obparieHusi pyKOBOJUTENS C HOAYNHEHHBIMHU:

1. Bcerna oOpariaercs K MOAYMHEHHBIM BEXIIMBO U T0OPOXKEIaTENbHO;

2. 10 OTHOILIEHMIO K IMOJYUHEHHBIM ObIBa€T HETAKTUYEH U JJaKe Ipyo;

3. B 00OpallleHnH K MOMYMHEHHBIM YacTO MPOSBISET PABHOMYIIIHUE;

4. co3naercs BIEYaTICHUE, YTO BEKIMBOCTh PYKOBOJUTEISI HEUCKPEHHSIS;

5. xapakrep oOpaleHHs K HOAYNHEHHBIM y HEr0 4acTO MEHSETCS.
16. YyacTue uieHOB KOJUIEKTHBA B YIPABICHUU:

1. pyKOBOAMTEND IMPUBJIEKAET K YIIPABICHUIO YWIEHOB KOJIEKTHBA;

2. HepeIKo PYKOBOIUTEIh IEPEKIIAIBIBACT CBOH (DYHKIIMU HA JPYTHUX;

3. ynpapieHueckre GyHKIUHN He 3aKPeIIsoTCs CTaOUIbHO, X paclpe/lelIeHue MOKET MEHSIThCS;

4. ObIBaeT, 4yTO yIpapieHYecKue PyHKIMU (HaKTHUECKU MPUHUMAET Ha ce0sl He PyKOBOIUTENb, a Ipyrue
YJIEHBI KOJIUIEKTHBA.
17. Ilonnep:xanue pyKOBOAUTEIEM TPYAOBON JUCIUIUINHBI:

1. pykoBOAMTENb CTPEMUTCS K (POPMaIBbHOM JUCHUIUIMHE U HEaTbHOMY MOJUYNHEHHIO;

2. HE MOXKET BIMATH Ha TUCIMIUIMHY; 3. pyKOBOIUTENb YMEET NOAIEPKUBATh AUCIUILTUHY U MOPSIOK;

4. MMCUMIUIMHA BBITVIATUT XOPOIIEeH, TaK KaK NOAYUHEHHBIE OOSTCSI PYKOBOIUTEIIS;

5. pyKOBOIUTEIb HEJJOCTATOYHO MIPECEKAET HAPYLICHUS TUCHIUTUIMHBIL.
18. Xapakrep oOLIeHNs] PyKOBOAUTEINS C UCTIOTHUTEIISIMHU:

1. o61maeTcst ¢ HOAYMHEHHBIMU TOJIBKO IO JIETIOBBIM BOIIPOCAM;

2. 3aroBapuBasi ¢ MOAYMHEHHBIMU O JIEJI€, PyKOBOJIUTENb CIIPAIINUBAET U O JIUMYHOM, O CEMBE;

3. yacto o01aercs Mo JUYHBIM BOIIPOCaM, He Kacasch Jena;

4. yHUIMATHBA OOIIEHUS UCXOIUT OT UCTIOIHUTEIIEH, PYKOBOJIUTEINb PEIKO 3arOBapUBaET CaM;

5. HepelKo PyKOBOJMTENS TPYIHO HOHAThH B OOLIICHUN C HUMHU.
19. Xapakrep MpUHATHUS PEIICHUH 110 PYKOBOJICTBY KOJIJIEKTHBHO:

1. pyKOBOAMTENb €IMHOIMYHO BBIPA0ATHIBACT PEIICHHS WIIH OTMEHSIET UX;

2. peaxo OepeTcs 3a BBIIIOIHEHUE CI0KHOTO Jiela, CKOPEee YXOAUT OT 3TOro;

3. crapaercs pemarb BMECT€ C MOAYMHEHHBIMM, C€IMHOJIMYHO pEIIaeT TOJbKO CaMble CPOYHBIE U
OTIepaTUBHBIE BOIIPOCHI;

4. pemiaer TOJBKO TE€ BOIPOCHI, KOTOPbIE CaMU BO3HHUKAIOT, HE CTapaeTcsl 3apaHee IPeayCMOTPETh UX
peleHus;

5. Gepercs 3a pelieHrue B OCHOBHOM MEJIKUX BOIPOCOB.
20. B3auMOOTHOIIIEHUSI MEX1y JIFOAbMH B KOJIJIEKTHBE:

1. B pyKOBOAMMOM KOJIJIEKTUBE HEIOCTATOYHO Pa3BUTHI B3aUMOIIOMOIIb U B3aUMHOE JIOBEPUE;

2. crapaetcs, 4ToObl y MOJJUMHEHHBIX Ha paboTe ObUIO XOpoIllee HACTPOCHHUE;

3. B €ro KOJJIGKTHBE HaONI0faeTcsl TMOBBINICHHAs TEKy4ecTh KaJpOB, JIIOAM HEPENKO YXOAAT U3
KOJUICKTHBA M HE JKAJICIOT 00 STOM;

4. TrOIH, KOTOPBIMHU OH PYKOBOIIUT, OTHOCSITCS IPYT K APYTY UYTKO, MO-IPYKECKH;

5. B IPUCYTCTBUU PYKOBOAMTENSI HCIIOTHUTENSAM OCTOSHHO MIPUXOIUTCS pab0TaTh B HAIPSKECHUU.
21. IIpenocraBieHne caMOCTOATEIbHOCTH OAYUHEHHBIM:

1. cnocoOCTBYET TOMY, 4TOOBI MIOYMHEHHBIE Pa0OTaI CaMOCTOSITENIBHO;

2. MHOTIa PYKOBOJUTEb HABSI3bIBAET CBOE MHEHHE, @ TOBOPUT, YTO 3TO MHEHHE OOJIBIIMHCTBA;

3. UCTIONHUTENN paboTaoT OOJIBIIE MO YKa3aHUSAM PYKOBOJHUTES, HEXXEIN CaAMOCTOSATENBHO;



4. MCTIOTHUTEIIN IPEOCTABIIEHBI CAMUM ce0e;

5. mpenocTaBnseT NOAYUHEHHBIM CaMOCTOSATEIBHOCTD JIUIIb BPEMS OT BPEMEHHU.
22. OTHOUIEHHE PYKOBOAUTENS K COBETAM JIPYIHX:

1. perynsipHO COBETYETCS C UCTIOTHUTEISIMU, OCOOCHHO C ONBITHBIMH PAOOTHUKAMU;

2. coBeTyeTCsl C MOJYMHEHHBIMH TOJIBKO B CJIOKHOW CUTYallUH;

3. OOBIYHO COBETYETCS C 3aMECTUTENSIMA M HIDKECTOALIUMH PYKOBOAUTEISIMH, HO HE C PAJOBBIMU
UCTIOTHUTEISIMU;

4. ¢ y10BOJIbCTBUEM IIPUCITYILIUBAETCS K MHEHHUIO KOJLJIET;

5. coBeTyeTCsl TOJIBKO C BBIIECTOSIIIUMU PYKOBOIUTEIISIMH.
23. CooTHOIIIEHUE UHUIIUATUBBI PYKOBOAUTENS U MOAYNHEHHBIX:

1. MHUIIMATHBA TOJYUHEHHBIX PYKOBOIUTEIEM HE IPUHUMACTCS;

2. CYMTAET, 4TO JIy4llle Cc/IeJIaTh MEHBIIE (TOTa MEHBIIIE CIIPOCAT);

3. pyKOBOAUTENb MOAJIEPKUBAET MHUIIMATUBY MOJYMHEHHBIX;

4. OH HE MOXKET JIEUCTBOBATh CaM, a JKIET «IOJATAIKHUBAHU CO CTOPOHBIL;

5. MTHUIIMATUBEI HE MPOSBIISAIOT HU OH CaM, HU €T0 MOAYNHEHHBIE.
24. Xapakrep TpeOOBaTEIIbHOCTH PYKOBOAUTEIIS:

1. ero mroOuMBIit T03yHT: «/laBaii- maBaii!»; 2. oH TpeboBarenaeH, HO OTHOBPEMEHHO U CIIPABE/IJINB;

3. 0 HEM MOKHO CKa3aTh, YTO OH OBIBAET CIUIIKOM CTPOTUM U JaXKe MPUIUPUUBBIM;

4. moxanyi, OH He OYeHb TPeOOBATEILHBIN YEIOBEK;

5. pykoBonuTeNnb TpeboBaTeNeH K ce0e U K JPyTUM.
25. OTHOIIEHUE PYKOBOAUTENSE K HOBOBBEICHUSIM

1. HaBepHOE, OH KOHCEPBAaTUBEH, TOTOMY YTO OOUTCSI HOBOTO;

2. OXOTHO TOJIEP’KUBAET L1eIecO00pa3Hble HOBOBBEICHUS;

3. moaziepKuBasi HOBOBBEJCHHS B c(hepe MPOU3BOJICTBA, C OOIBIINM TPYAOM MEHSET XapakTep OOLIeHuUs C
JIONIbMU;

4. y Hero Jydle Mojiy4aeTcs ¢ HOBOBBEJICHUSIMHU B HEMPOM3BOJICTBEHHOU cepe (B ObITY, HA OTIBIXE, B
MEKJIMYHOCTHBIX OTHOIICHUSX );

5. HOBOBBEJIEHUS MPOXOASIT MUMO PYKOBOJUTEIIS.
26. [IpuBnedeHne YICHOB KOJUIGKTHBA K BRIPAOOTKE PEIICHHMIA:

1. B cBOEI paboTe MIMPOKO OMUpAeTCs Ha OOIIECTBEHHBIE OPTaHU3AIINN;

2. MHOT'HE BOTIPOCHI PEIIAIOTCS KOJUIEKTHBOM Ha 00111eM coOpaHuu;

3. HEKOTOpbI€ BaXKHbIE Jella pemraoTcs (akTHUeCcKu Oe3 ydacTHs PYKOBOAUTEINsS, €ro (YHKIUU
BBITIOJHSIIOT JIPYyTHE;

4. GONBIIMHCTBO BOMPOCOB PEIIAET 32 KOJUIEKTUB CaM PYKOBOAUTEIb;

5. pyKOBOAUTEINb CLIOCOOCTBYET BHEAPEHHIO Pa3IMYHBIX ()OPM CaMOyTpaBIEHUS B KOJUIEKTUBE.
27. OTHOLIEHHE PYKOBOAMUTENS K caMoMy ceoe:

1. pykoBoauTEIIO 6€3pa3INYHO, UTO O HEM JTyMAalOT MMOJJYMHEHHBIE;

2. HUKOTJIa M HA B YEM HE IMPOSBIISET CBOETO MPEBOCXOJICTBA HAJl UCTIOTHUTEISMU;

3. cuutaer ceOsi HE3aMEHUMBIM B KOJIJICKTHBE;

4. yBI€YEHHO 3aHUMAETCS] CBOUM JIEJIOM U HE AYMAeT O TOM, KaK €ro OIlCHUBAIOT;

5. pyKOBOIUTENb U3JIUIIHE KPUTUYEH 110 OTHOLLIEHUIO K UCTIOTHUTEIISIM.

OBPABOTKA U UHTEPIPETALIUSA PE3YJIBTATOB TECTA

Kurou k Tecty

udpa B Tabnuire o3HavaeT O6auT JAHHOTO OTBETa, OyKBa — CTHIIb PYKOBOJICTBA.

Bapunanrt a b c d e Bapnanrt a b c d e

1 -3 I1-2 K-3 I1-3 K-2 15 K-2 -2 I1-2 -2 J-2;11-2
2 -3 K-2 I1-1 K-3 I1-3 16 K-2 A-1;11-1 A-1; 112 11-3 -

3 II-1 K-2 -2 K-1,11-2 K-2 17 -2 I1-2 K-2 -2 I1-3
4 a-1 K-2 I1-2 I1-1 K-2 18 -3 K-3 n-2; K-1 I1-2; -1 1I-1
5 K-3 -2 I1-2 -2, K-1 K-2 19 -3 I1-2 K-3 I1-3 I1-3
6 -3 -3 K-3 -3 -2 20 -1 K-1 I1-1 K-2 -2
7 a-1 K-1 I1-2 -1, K-1 K-1 21 K-2 -2 -2 I1-2 -2
8 K-3 I1-3 -2 I1-2 -3 22 K-2 O-1; K2 [O-2,K-10 K-2 -2
9 K-2 I1-2 -2 A-2,11-2 112 23 -2 I1-2 K-2 I1-2 I1-3
10 -2 K-2 I1-1 O-2,K-2 K-1,K-2 24 -3 K-3 -2 I1-3 K-2



11 I1-2 K-2 J-2 A-1,11-2 J-2,11-1 25 I1-1 K-1 -2 K-2 I1-2

12 K-1 -1 -1 J-2 J1-3 26 K-2 K-3 -3 JI-3 K-3
13 J-2 K-2 -2 K-1 J-1,11-2 27 -1 K-2 II-1 K-2 -3
14 I1-3 -3 K-3 I-2 K-3 N - - - - -

PaccuuteiBaem: JI= ..; K=..; II=...
O0paloTka 1 HHTepNpeTaNus Pe3yJIbTaTOB TeCTa

[Moncumraiite cymmy OajuioB MO KaXAOMY M3 Tpex cruiei pykoBonuctBa ([ — aupextuBHBIN, K —
KoJulernanbHbIl, [1 — monmycTuTenbCkuil) B COOTBETCTBUH C KITFOUOM K TECTY.

CymMmy 06aiioB MO KaKJOMY CTHUJIIO PYKOBOJACTBAa NpHUBEIUTE K IH(pe, YIOOHON Ais AanbHEHIIero
aHanu3a: pazaenure Ha 10 1 okpymuTe 0 LENOoro 3HaueHusl.

Pesynbrar BelpakaeTcst Tpemst nuppaMu, Kakaast U3 KOTOPBIX BapbupyeTcs 710 10 0anos.

Bo-nepBbix, ompenenuTe AOMUHHUPYIOIIMH CTWIb PYKOBOJACTBA. 3a KOJIMYECTBEHHBIM IOKa3aTenb
JIOMUHUPOBAHHUS TOTO WJIM MHOTO THUIIA MPUHATA pa3HUla B 3 U Oosee OamioB. Bo3sMOXKHBIE COOTHOIIEHUS TpeX
KpallHUX TUIIOB B CTUJIE PYKOBOJCTBA!

* JI-1-1 nupexTuBHBIN cTUIb (Hanpumep, 10-2-4, 6-3-4,9-5-4 u 1. 1.);
* 1-K-1 xonnernanbHbiii CTUIB (HarpuMmep, 4-9-4, 3-8-4, 5-10-4);
* 1-1-JI nuGepanbHblii cTHIB (Haripumep, 3-2-10, 4-3-9 u 1. 1.).

Ecnu npuOnu3uTenbHO OJMHAKOBAs BBIPAKEHHOCTh JBYX CTHJICH AOMHHUpPYET HaJl TPETbUM, TO CTHIIb

PYKOBOJICTBA CMEILIAHHBIN:

*  JI-K-1: nupeKkTuBHO-KOJUIETUANIbHBIN (Hanpumep, 7-8-4.6-7-3 u T. 1.);

* 1-K-JI: xomnernanbHo-muOepanbHbIid (Harpumep, 4-7-9, 4-7-7, 3-6-7 u T. 1.);
»  J-1-JI: nupexTtuBHO-1MOEepaibHbIi (Hanpumep, 8-1-6, 8-3-8, 7-2-9);

*  JI-K-JI: cMemaHHbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu 3TOM pe3ynbTaThl CMEIIAHHOTO THUIIA COOTBETCTBYIOT Pa3HbIM XapaKTEPUCTUKAaM PyKOBOJICTBA!

. OJTMHAKOBO HH3Kasl BBIPAKEHHOCTh cTwied (2-3-3, 3-3-3 u T. 1.) XapakTepHa IJIsl HEONbIMHbLIX
pyKosooumernetl,

*  OJMHAKOBO CPEIHSSI BBIPAXKEHHOCTH CcTUJIEH (5-6-6, 6-6-4 U T. 11.) XapaKTepU3yeT 0nepamueHo MeHaI0ue2ocs
PYKOBOOUmens,

. OJTMHAKOBO BBICOKAsh BBIpaKeHHOCTh cTmiieh (10-8-8, 9-9-8 u 1. 1.) xapakTtepusyer npomusopeuuswii,
HenpeocKkazyemulil mun pykogooumeJs.

JIroboe coueTaHue CTUIICH MPUEMIIEMO, €CIIU JUPEKTUBHBIN UMEET 3HaYeHHue OoT 5 10 7 6ayuioB (JIyyiie 6-
10-5 wnu 5-9-4, yem 3-9-4 unu 3-8-3).

HccnenoBanus moKazanu CIEAyIONIee COOTBETCTBUE MPO(ECCHOHATBHO BAKHBIX KAyeCTB M CTHIIA
PYKOBOZCTBA:

HqubeCCMOHa]leble xapakmepuHpoqbeccuonaﬂbnaﬂ KomnemeH

Cmune pyxosoocmea Opeanuzamopckue kayecmea
CMUKU MHOCb
JIMpeKTUBHBIN (-1-1) Huskas Cpennue
KomnnernanbHpii (1-K-1) Bricokas Bricokue
JInGepanpHbIit (1-1-J1) Huskas Huskue
JIMpeKTHBHO-KOJUTETHaTbHBIN (I-K-1) Huskas Cpennue
JlnpexTuBHO-TNOEpaTbHBINH (I-1-J1) Huskas Bricokue
Komnernansao-mubepanbHbIi (1-K-JI) Huskas Huskue
CMelaHHbIH (I-K-JI) Cpenusist Bricokue
Mopanvno-ncuxonozuueckue kaiecmea Koiie
Cmune pykosoocmea Bocnumanue
Kmuea (0ouerue)
JlupexTUBHBIN Huskoe Huskoe
Konnernansupiii Bricokoe Bricokoe
JInbepanbHbIit Huzkoe Cpennee
JIMpeKTHBHO-KOJIIETHATBHBIN Cpennee Cpennee
JIMpeKTHBHO-TNOEPabHBII Cpennee Cpennee
KomnernansHo-nibepansHbIit Bricokoe Bricokoe
CMelaHHbIH Beicokoe Bricokoe

Kpamkue Mmemoouyeckue YKA3AHUA



VYuyameiicss rpymnne CTyIEHTOB O3By4HBAaeTCsl 3ajJaHue pa3padoTaTh MaTpUIly OTBETCTBEHHOCTH IS
npoekta, Hampumep: «OpraHuzanusi U TMPOBEIEHHUE MEpONpUsATHS: «3amuTa OakaJaBPCKON TUCCEpTALIUN.
Hanucars MaTpu4Hyro quarpaMmy U Ha3HaYUTh OTBETCTBEHHBIX HA pa0OTHI MO pealn3aliy MPOeKTa, COTIacHO
UX pOJIM B KOJUICKTHBE. J[7si ompemencHUs posield HEOOXOMUMO MPOUTH TECT-OMPOCHUK Ha Temy «Pomu B
KOMAaH/JIE».

BrInonHUTh 3a1aHNE COMIACHO UHCTPYKIUH, a TAKKE MUCbMEHHO ONKCAaTh PE3YJIbTaThI.

Lllkana oyenxu

Kpurepuu onenku (3a kaxayro keic-3aaaqy)

OreHka bannst Onucanue

BBICTABJISICTCS CTYACHTY, €CIIN npoﬁaeH TECT IMPAaBUJIbHO, YETKO IMPEACTABIICHBI PE3YJIbTAThI, apr'YMEHTHUPOBA
Ha CBOA ITO3UIINIO, TOATBEPKAasA 3HAHUE Mareprajia, yMCHHUEC UCTIOJIb30BaTh HOPMATUBHBIC TOKYMEHTHI I 1T

5 25-30 .
OZATBEPKACHUS NPABUIBHOCTH COOCTBEHHON MO3HIIMHN; PUBEICHBI IPUMEPBI U3 )KH3HH, MOATBEP)KAAIOLINE &
PryMEHTAIHIO.
BBICTABIISICTCS CTYACHTY, €CIIU MTPOHIEH TeCT NPAaBIIIBHO, YSTKO MPEACTABICHEI PE3yJIbTaThl, apryMEHTHPOBA

4 15-24 Ha CBOSI MO3MIIHIO, HOATBEPIK/(asi 3HAHHE Marepuala, yMEHHE UCII0NIb30BaTh HOPMATHBHBIC TOKYMEHTBI JUIS 11
OZATBEPKACHHUS NPABHUIBHOCTH COOCTBEHHOMN MO3HIIMH.

3 6.14 BBICTABIISICTCS CTYACHTY, €CJIH BBIIOJHII TECT, HO JAOIYCTHJI OLIMOKH B pacyeTax W/WIIM He Jaj HOSICHEHUS P
€3yJIBTaTOB.

2 0-5 BBICTABIISICTCA CTYACHTY, €CJIM OH HE MPOIIENT TECT

5.3 UToroBLIii TECT

1) B uem oTnmmume KoMaH bl OT pabodeid TPyIIbI?

a) Pe3ynbTrarsl paboThl YICHOB KOMaHAbI 3aBUCAT OT APYTUX YICHOB KOMaHJIbI
0) JIromu y4arcs Ipyr y Ipyra

B) JIronu pa3aenstoT o0uue mneinm

r) JIromu paboTaroT HajJ TOCTHIKEHUEM OOIIeH 11eTn

2) Beibepute BepHBIEC CBOICTBA KOMAH/IbI TPOEKTA:

a) 3 u 6oJsiee y4aCTHHUKOB,;

0) 2 u Gosnee y4acTHUKOB,;

B) HaJIMYME HOMHHAIBHOTO JIHIIEPA;

I') cuHepreTuueckuit apdexr;

1) YTBEPKACHHAsI CTPYKTYpa.

3) KonmnuecTBO y4aCTHHKOB MPOEKTA 3aBUCHUT OT:

a) ooObema pabor;

0) duHAHCUPOBAHUS;

B) CIICIIU(HUKH ITPOEKTA;

I') TUIIA TIPOEKTA;

1) YTBEPIKJICHHOM CTPYKTYPBHI.

4) Boibepute BepHble yTBepkaeHus. [IpaBuna noctpoenus marpuisl RACI npexycmarpusator:
a) Responsible momxken ObITH TOTBKO OJTUH;

0) Kaxxnast nesarenbHOCTh 00s13aTeNIBHO JOMKHA UMETh Accountable;
B) Accountable 10mkeH OBITh TOJIBKO O/IHH,

r) Kaxxnas nesrenpHOCTh 00s13aTenbHO gomkHA uMeTh Consult before doing;
5) B cocTaB KOMIEeTEHIINI BXOJISAT:

a) TMYHbIC KaueCTBa;

0) npodeccroHaabHbIC 3HAHNUS,

B) collMaTbHAas pOIb B KOJJIEKTUBE;

T') Ipo¢eCCHOHAIbHBIE HABBIKH.

6) K ncuxoconuanbHbIM TUIHOCTHBIM Ka9€CTBAM OTHOCSTCS:

a) pediekCUBHBIC;

0) peueBsle;

B) MIOBEJICHUYECKHUE;

I') KOMMYHUKaTHBHBIC;

1) MBICTTUTEIHHBIC



€) TBOpUYEeCKHe
7) K xakoil penpe3eHTaTHBHOM CHCTEME OTHOCHUTCS CIIEAYIOIIas XapaKTePHCTHKA: JBIIIUT BCEH TPYAbIO,

MCJIKUC PUTMHYCCKHUC [BUKCHHA TCJIa, 4 TOH TO0JIOCA I-II/ICTIJII\/'I, BBIpa3HTeJIBHLIﬁ, peBOHHPYIOHlHﬁ. T'onoBa
6aJ1aHCpreT Ha IIcdax Win CJICTKa HAKJIOHCHA K OAHOMY M3 HHUX.

a) BU3yaJIbHAS;

0) aynuasibHas;

B) KHHETUYECKAs;

') IATUTAJIbHAS.

8) K xakomy »sTamy QopMmupoBaHHMS KOMaHABl OTHOCHTCS JIaHHAs XapaKTePUCTHKA: BXOXKJICHUEC B

peanbHyI0 CUTYaIUIO, HAKOIUIEHHE TPYIHOCTEH U mpoOiieM, MepBhIil KPU3KUC B OTHOIICHHSIX

a) forming;

0) storming;

B) horming;

r) performing;

1) mourning.

9) Craguu pa3BuTHs KOMaH bl 110 TakMany:

a) JlocTmwkeHne B3aWMMHOTO JOBepUs — KOMMyHHMKallMu W TIpUHATHE peHIeHWss — MoTuBanms u

MMPOU3BOAUTCIBHOCTD — KOHTpOJ'IL " OpraHu3anusd;

6) HepasBuras komaHga — DKclepuMEHTHpYomas komanaa — KoHconuaupyromascs komaHaa — 3penas

KOMaH/1a;

B) ®opmupoBanue — boprba — Pabora - Pacman;
r) Poxxnenne — JletctBo — FOHOCTS - 3penocTsb.
10) K xakoMy CTHIIIO yripaBli€HUs OTHOCUTCS JaHHas Xxapakrepucrtuka no JI. Paiikepry: MmeHemkep urpaer

CAEPKUBAIOIIYIO POJIb —COTPYAHUKH PEIIAIOT CaMU:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;
6) IlarepHanMCcTCKU-aBTOPUTAPHBIN;
B) KoHCynbTaTuBHBII;
r) Jlemokparudeckuil.
11) OtoGpakeHue npeaMeTa KOHPIUKTA B CO3HAHUH CyObEKTOB KOH(PIUKTHOTO B3aUMOAECHCTBUS — 3TO:
a) [Ipenmer koHGIHKTA;
6) O0Opa3 KOHPIUKTHOHN CUTYaAIH
B) MoTuB KOH(IUKTA;
r) [lo3unus KOHQIMKTYIOIIEH CTOPOHBI;
n) [lpuurHa KOHpIHUKTA.
Kpamxkue memoouueckue ykazamusi
WToroBslii TECT COEPIKUT 3aJJaHUS C BBOJOM TEKCTOBOT'O OTBETA, C BLIOOPOM BapuaHTa OTBETA.
Lxana oyenku

Banmsr Omnucanne

BBICTABJISICTCS CTYACHTY, €CJIM OH OTBETUJI 0e3 CyHI€CTBEHHBIX OIIMOOK Ha BCE ITOCTaBIECHHEIE BOIIPOCHI, IO

15-20 TBEpKAas 3HAHUE MaTepuaia, yMEHUE UCIIOJIb30BATh HOPMATHUBHEBIC JOKYMEHTLI U1 IOATBEPIKACHUS IIPpaBu
JILHOCTH COOCTBEHHOM TIO3UIIUU,

BBICTABJISICTCA CTYACHTY, €CJIM OH OTBETUJI 0e3 CYLIECTBEHHBIX OIIMOOK Ha OOJILIIMHCTBO IMOCTABIIEHHBIX BOI
10-14 POCHI, YETKO NPEACTABJIA CBOIO MMO3UIINIO, TOATBEPKAad 3HAHUE MaTE€pralia, YMEHUE UCII0JIb30BaTh HOPMAT
WBHBIC JOKYMEHTHI UIsI HOATBEPIKACHUSA IPABUJIIBHOCTH COOCTBEHHOM TIO3ULIUH;

BBICTABIISICTCS CTYACHTY, €CJIM OH OTBETHJI HA MEHBIIIE TIOJIOBUHBI U3 MOCTABICHHBIX BOITPOCOB, MIOJATBEPIKIA
4-9 s 3HAHUE MaTepuala, yMEeHHE NCIIOIb30BaTh HOPMATHBHBIE TOKYMEHTBI ISl TOATBEPIKICHHUS IPABHIbHOCTH
COOCTBEHHOM IMO3HIINH;

BBICTABJISCTCSI CTYJICHTY, €CJIM OH JIOIYCTHII OIIHOKHU IPH OTBETaX MPAKTHYECKH Ha BCE MOCTABJICHHBIC B TEC
T€ BOIIPOCHL.
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