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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpto OCBOEHMSI JUCHUIUIMHBI sIBIseTCS (QopMHUpoBaHUE 001enpodeccnoHalIbHbIX
KoMIieTeHIui, koropele npenycMorpeHsl @I'OC BO Ha OCHOBE MNONYy4YeHMsI YCTOMYMBBIX U
nIyOOKMX 3HAHUHM TpenMeTa, YMEHWH M HaBBIKOB B OOJIACTH TEOPUH M TMPAKTHKH BHIPAOOTKU U
IIPUHATHS YIPABICHYECKUX PEIICHUH.

3amayeld OCBOEHUS AMCUUIUIMHBI SIBISETCA IO3HAHHME CYIIHOCTH HauOojiee aKTyalbHBIX
BOIIPOCOB TEOPUM U TMPAKTUKA MPHUHITHUS YOPABICHYECKUX PEIICHUH B MPaKTHYECKOU
NeSITeIbHOCTH OaKasaBpa:

-pyHKIIMM pelieHus B METOJOJIOTMM W OpraHM3alldd TpoLecca YNpaBJICHUs; TUIOJIOTHS
YIIPABICHUYECKUX PEIICHU;

-yClIOBHsI U ()aKTOPBI Ka4eCTBA YIPABICHUECKUX PELICHUH;

-MO/IEJIH, METO/I0JIOTHS ¥ OpTraHU3alus Ipoliecca pa3padoTKU yIPaBIEHYECKOTO PEIICHHS,

-1eJIe€Basi OPUEHTAIMS YIIPABICHUYECKUX PEUICHUI; aHAIU3 AJIbTEPHATUB JICUCTBUN;

-aHaJIU3 BHELIHEW Cpelbl U €€ BIMSHUS Ha PEAIN3aliI0 aJIbTEPHATUB;

-YCIIOBUS HEONIPEIEIEHHOCTH U PUCKa;

-IIpHEeMbI pa3pabOTKH M BbIOOpA YIIPABICHUECKUX PEIIEHUH B YCIOBUAX HEONPEAECICHHOCTH
U PUCKa;

-3 EeKTUBHOCTH YNPABICHYECKUX PEIICHUIA,

-KOHTPOJIb PEaJIN3aluH YIIPABICHYECKUX PEIICHUN;

-YIIPaBIECHYECKHUE PELICHUS U OTBETCTBEHHOCTD.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

K Kox n Pe3ynbraThl 00yueHust 10 JUCLHUILIMHE
ol U
Hazparnue OIIOI dopm J'IZIL/I OBKa q)I?IIEIMZE:fs B: ) K
BO, cokpamennoe pMyIHIp . P oA
KOMIIETCHIIUH AOCTHIKCHUS pe3yib @DopMyIUpOBKA pe3ybTaTa
KOMIIETEHIINU
TaTa
38.03.04 OIIK-2 : OIIK-2.5k : Pl 3nanue | Ilpouecc mpuHATHS pelIeHUN
«TocymapctBennoe | Criocoben Pa3pabateiBaer n B OpTaHM3AIHAX, €TO
Y MyHHUIHTNAIBHOE | pa3pabaTeiBaTh U | OLIEHHBAET XapaKTEePUCTUKH U ITOIXOJIBI K
YIpaBICHUE) peanu3oBBIBATH BO3MOIKHBIE oleHKe 2P PEeKTUBHOCTH
(b-TY) yIpaBlIeHYECKUE | allbTepHATUBBI P2 Ywmenue | Pa3pabateiBaTh
peleHus, Mephbl OpraHu3alOHHO- albTepPHATUBHbIE BapUAHThI
PEryJIUpYIOILEro | ynpaBlIeHUECKUX JieficTBUi 1 000CHOBBIBATh UX
BO3JICHCTBYSA, B pelieHuii B BBIOOD, OIICHUBATH
TOM 4HCIIE peanuzanuu 3 PEeKTHBHOCTH
KOHTPOJIBHO- TOCYAapCTBEHHBIX MPEUIOKEHHBIX BAPUAHTOB
HaJ30pHBIC u P13 HaBpik | Pa3paGoTku anpTepHATHB
(ynkumm, MYyHHUIMITATIBHBIX HEOOXOANMBIX JUTS IPUHATHS
rOCyJapCTBEHHBIE | IPOrpaMm OpraHu3aIMOHHO-
u YIPaBJIECHUYECKUX PEHICHUH.
MYHHUIMIIAJIBHBIC P14 3uanue | Bunasl u popmbl
IIporpaMmsbl Ha BO3HI/IK310LLIGI71
OCHOBC aHaJIn3a OTBETCTBEHHOCTH MPHU
CONMAIBbHO- MPUHATHH YIIPaBICHYECKUX
OKOHOMUYCCKHUX pemeHHﬁ
MIPOIIECCOB

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OINIOII

I[aHHaH yqe6Ha;1 JUCHUIIIIMHA OTHCCCHA K 0a30BOH YacTu yqe6Hor0 IJ1aHa, pacCKpbIBACT




pasHooOpasue (HakTopoB, (GOPMUPYIOIIUX COCTOSHHE OOBEKTa YNPABICHHUS U COOTBETCTBYIOIIUX
VM KPUTEPHUEB OLICHKH.

3. O0beM AUCHUNIMHBI (MOIYJISA)

O0veM nuCHMIUIMHBL (MOIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHUYECKHX 4YacoB, BBIJEICHHBIX Ha KOHTAaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSITENIbHYIO PadoTy, IpUBeEeH B TabnuLe 2.

Tabmuia 2 — O0miast TPy 10€MKOCTh JUCITUTITUHBI

Tpyno- OOBeM KOHTAKTHOI paboTHI (Jac)
CemecTp | ©MKOCTH
Hazsanue OITOIT ®opma Yactb (020) Bueaynu- Popva
o0yye- HIH Kype AynuropHas CPC aTTec-
BO Y11 300 TOpHAasI
HHA ( > 3.E.) Bceero Tanun
0300)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBenHOE
u 0390 bl.b 3 3 13 8 4 0 1 0 95 €]
MYHHULHUIATEHOE
yIIpaBJICHUE

4 CTpyKTypa U co/iepKaHue TUCUUILTUHBI (MOTYJIs)

4.1 Ctpykrypa qucuumiunsl (moayas) aias 0300

TemaTnueckuii TuIaH, OTPaXKAIOIINI COIEPKAHNE AUCIMIUIMHBI (TIEpeYeHb Pa3lesioB H TEM),
CTPYKTYPUPOBAaHHOE IO BHUJAAaM Yy4YEOHBIX 3aHATHUH C yKa3aHHEM HX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIaHOM, MPUBEICH B Tabnwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuiuiHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymiero koutpos ans 0300

Kon pe- Kosi-Bo yacoB, 0TBeJeHHOE HA
dopma
Ne HazBanue Temsl 3yJIbTaTa
Jlex [pakr JIa6 CPC TEKYyLIET0 KOHTPOIIS
0o0y4eHus

1 YTPABIICHYCCKHE PCLICHH: PII1 1 0 0 12 TecToBble 3a1aHUs
TEOPETUYECKHE ACTICKTHI
Yenopeueckuii pakTop npu

2 | OpUHATUY yIPaBIECHUYECKUX Pa3, P14 1 0 0 12 TecroBble 3anaHus
pelieHui.
[pussATHE ynpaBIeHYECKNX

3 | peweHuii: nmporecc, PI[}I),I[};IQ, 1 1 0 10 TecToBble 3a1aHNA
TPUHLHIIBI ¥ PeaTn3aIys

4 Texnonoruu npumsThs . PO1, PO2 1 2 0 16 TecroBbIe 3amaHUs
YTPABIEHUECKUX PEIICHUH

5 Cpena npumiTiz . P11, P12 1 0 0 10 TecToBble 3a1aHUs
YHPaBJICHYCCKUX PCLICHUU.

6 Ocropt ypagieii Pa2, PA3 1 0 0 10 TecroBble 3ananHus
pHCKaMu
[MpuasTHE ypaBIeHYECKUX

7 | pemenni B ycnosmsx PJIL, P12, 1 1 0 10 T
unbpoBoii TpaHchopMAaLMH PII3 €CTOBBIC 3aTaHHs
9KOHOMHKHI
OcobeHHocTH pa3paboTKH 1
MPUHATHS YIPAaBICHUICCKIX

8 | pemenuii B cucreme P4 1 0 0 15 TecToBbIe 3amaHUs
rocyJapCTBEHHOTO
YIpaBICHHUSI.

Hroro no radmue 8 4 0 95




4.2 CoaepxxaHue pa3iesioB U TeM JMCHUILVIMHBI (Moayas) aisa O3P0

Tema 1 Ynpasnenueckue pewienus: meopemuieckue acneKmasi.

Conaepxanue TeMbl: Poilb yIpaBlIeHUYECKOTO PELICHUs B CUCTEME MEHE)KMEHTA: OCHOBHbIE
nousiTus. CyOBeKT M OOBEKT ympaBieHUecKkoro pemieHus. OO0si3aTeNIbHBIE COCTABHBIC AJIEMEHTHI
YOPaBIEHYECKOTO PELICHUS], OTINUYUTEIbHbIE XapaKTEPUCTUKH, MPUHIUIIBI U CYIIHOCTh PEIICHUH B
yOpaBlIeHUH MPEeANnpusTHEM. PaciipenHas TUIIONOTHS YIIpaBiIeHUeCKuX pemieHuid. O0s3aTeapHbIe
STalbl U AITOPUTM Pa3pabOTKU U MPHHITHS YIIPABJIIEHYSCKOTO pemeHus. Kinaccudukarms MeTo10B
MPUSITHS YIPABIEHYECKUX PEIICHUH.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
texHoyioruu: Muadopmarmornabie JEKIUH.

Bunel camMocToSTeNbHOM MOATOTOBKM CTYIEHTOB MO Teme: M3yueHue peKoMEeHIOBaHHOM
JUTEPATYPHI.

Tema 2 Yenoseueckuii paxmop npu npuHamuu ynpasienyeckux peuleHuu.

Copnepxanue TeMbl: JINYHOCTHBIE XapaKTEPUCTHKHU, BIMSIOIIME HA MPOLECC MNPUHATHUSA
yIpaBleH4YeCKUX pemeHnil. CTuiaM pyKoBOJACTBA U UX BO3JCHCTBUE HA YIIPABJICHUYECKUE PELICHHUS.
Oco0OeHHOCTH aBTOpUTETa JIMYHOCTH, BIMSAIONIME HA TMPOLECC pa3padOTKH pelIeHUud B
MeHekMeHTe. OCHOBHbIE paznuuus MOHATHN "Menemkep" u "nunep". Ponb cTuns ynpaBieHUs
MeHeKepa NMpu (GOPMHUPOBAHUU MOJUTUKU YIIpaBlIeHUsl opraHu3auueil. BausHue temnepaMeHTa
YeJI0BEKa Ha MPUHATUE YIIPABICHYECKUX PEIICHUH.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, IPUMEHsEeMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: UH()OPMAIIIOHHBIE JICKIIUH.

Buasl camOCTOATENBHON MOATOTOBKH CTYIEHTOB IO TeMme: M3ydeHue pekoMeHIOBaHHOU
JIUTEPATYPHI.

Tema 3 [Ipunsamue ynpagnenueckux peuleHuti. npoyecc, NPUHYUNsL U pearu3ayusl.

Cogepxanne TeMbl: MeETONONIOTUYECKHE OCOOCHHOCTH TMPHHSITHS —YIPaBIECHYECKOTO
pelIeHus, o0IIre TEOPETUISCKUE MOAXObI K MPUHATHIO pemieHuil. OCHOBHBIC dTanbl U (DaKTOPHI,
BIUsAOMKE Ha 3(P(EKTUBHOCTh W Ka4eCTBO pemieHus. Buapl 3hPexTHBHOCTH yHpaBICHUYECKUX
pemrenuii. O0mMe TpeboBaHUs K LEsIM, UX KiIaccu(uKaIys, 1epeBo HeleH.

®opMbl U METOIBI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0Opa30BaTeIbHbIC
TEXHOJIOTHH: HHPOPMAIIMOHHBIE JICKIUH.

Buael camocTosTENbHONM MOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue pekoMEHIOBaHHOU
JTUTEPATYPHI.

Tema 4 Texnonocuu npuHAmMUS YNPAGIEHYECKUX PeUleHUl].

Conepxxanve TeMmbl: MeTOApl MNPUHATHS — YNPABICHYECKOTO  PEIIEHUs, KpPUTEpUU
KOMIIPOMUCCHBIX TPYIIOBBIX PEUICHUW, IpaBuia W NPUHUMUIBI TNPUHIATUS YIPABICHUYECKUX
pELICHH, CBOMCTBA LIEJIEN B YCIOBUAX ONPEAEIECHHOCTH, TEXHOJIOTUH MPUHATUS YIPABICHYECKHX
peleHuil B YCIOBUSX OINPEACIEHHOCTH, B YCIOBHUSIX HEONPENEIEHHOCTH, B YCJOBHUSX pHCKa.
[IpuHsTHE yIPaBIEHUYECKOTO PEMIEHUS] METOAOM JIMHEMHOIO POrPaMMHUPOBAHUS.

®opMBl U METOABI TPOBEICHUS 3aHATHUA TO TEeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TEXHOJOTHH: HHPOPMAIIHOHHBIE JIEKIUH.

Buapel camocTosITENbHONM MOATOTOBKM CTYAEHTOB IO TeMe: M3ydeHue peKoMEHIOBaHHOU
JIUTEPATYPBI.

Tema 5 Cpeda npunamus ynpasieH4eCcKux peueHull.

Copnepxanue TeMbl: BHelIHss cpefja U ee BIMSHUE Ha MPOLIECC MPUHATUS U pean3aluu
YOPaBIEHYECKOTO PEIICHHs, €€ JJIEMEHThl W KOMIIOHCHTHI. BHYTpeHHsS cpela OpraHu3allvu.
Mertoap! ananu3za cpeapl: Matpuiia SWOT, maTpuiia Bo3MOKHOCTEH, MaTpuIia yrpo3, PEST-anamms,
METO/I COCTaBJICHHSI MPOQUIIS CPEIIBI.

@DopMBI M METOJABI TPOBEACHHS 3aHATHH 1O TeMe, NPUMEHsSEMbIEe 00pa3oBaTeIbHBIC



TEXHOJOTUH: HHPOPMAIIMOHHBIE JIEKIUH.
Buasl camocTosITENbHON MOATOTOBKM CTYAEHTOB IO TeMme: M3ydyeHue peKkoMeHIOBaHHOU
JIUTEPATYPBI.

Tema 6 OcHogvbl ynpagnieHus puckamu.

CopaepxaHue TeMbl: 3HAYMMOCTb MPOLECCAa YIPABJICHUS PUCKAMU B CUCTEME MPUHATUA
yrmpaBieHUYeCKuX penieHud. OCHOBHBIE TMOHATUS U ompeaeneHusa. Kiaccudukanus pucKos,
MPaKTUYECKOE HCIIONb30BaHue Kiaccudukatopa puckoB. CylnHOCTP MW OCHOBHBIC OTaIlbl
yopapieHus: puckamu. JlokyMeHTHpoBaHue wuHPopMaruu o puckax. OIeHKa W ONTHMH3AIHS
PHCKOB, MEHTAJbHBIE JIOBYIIKH MpPH OLICHKE PHUCKOB. METOAbl OLUEHKH W CHH)KEHUS PHCKOB:
COCTaBIIEHUE KapThl PUCKOB, METOAMKA TaICTyK-0a00uka, aHaJIN3 YyBCTBUTEILHOCTU M CIICHAPHBIH
aHanu3. KynpTypa ynpaBieHus puckaMi BHYTPH OpraHU3aLHH.

®dopMBl W METOABI TPOBEICHUS 3aHATHA TO TEeMe, NPUMEHsIEMble OOpa30BaTeIbHbIC
TEXHOJOTUH: HHPOPMAIIMOHHBIE JIEKIIUH.

Buael camocTosTeNbHOM MOATOTOBKM CTYAEHTOB MO TeMe: M3ydeHue pekoMEeHIO0BaHHOU
JIUTEPaATYPHI.

Tema 7 Ilpunamue ynpaenieHuecKux pewileHull 8 YClo8usax uyugposol mpanc@opmayuu
9KOHOMUKU.

Conmepxanuie  TeMbl:  3Ha4eHHE M COOTHOLICHME  TMOHATUH  1mdpoBH3anuwy,
komnbioTepusanuu, oruppoBkn, VUCA-mupa. HWenyctpus 4.0. V3MeHeHHWE OCHOBHBIX
XapaKTepUCTUK YNPABICHUYECKUX pPEIIEHUH B COBPEMEHHBIX YycIoBHsAX. OO030p NepCreKTHB
NPUMEHEHHS HOBBIX METOJIOB M MHCTPYMEHTOB YIPABJICHUS B 310Xy HU(POBOI SIKOHOMUKHU. Pob
MH(GOPMAILIMOHHBIX TEXHOJIOTHI B MPUHATHH YIIpaBIeHYECKUX pemeHnid. HpopMaoHHblil IyMm u
uHpOpMalMOHHAs THrueHa. VHpopMalnMoOHHbIE pecypchl, HEOOXOAWMBIE Uil pa3padOTKU U
NPUHATHS PEIICHHH B YCIOBUSAX HU(POBU3AIMKN: KOMMYHHKAIIMOHHBIC, MHCTPYMEHTHI cOopa u
CHUCTeMaTH3aIllH JaHHBIX, 0030p MOPTAIOB U 0a3 JaHHBIX, CIIPABOYHO-TIPABOBBIX CHCTEM.

@opMbI M METOJBl TPOBEACHUS 3aHATUH 1O TeMme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: HHPOPMAIIOHHBIE JIEKIIUH.

Bunpl caMocToATENBHON NMOATOTOBKH CTYAEHTOB IO TeMe: M3yueHue pekoMeHIOBaHHOMN
JUTEPATYPHI.

Tema 8 Ocobennocmu pazpabomxu u HPUHAMUS YAPAGIEHYECKUX peuleHutl 8 cucmeme
20CY0apCmeeHH020 YNPAaGIeHUs.

Conepxxanve TeMmbl: 3MeHeHHME TrOCyAapCTBEHHOTO YIPaBJIEHUS, HMCXOJs U3 CTENEHU
upOoBHU3AIMK: DIEKTPOHHOE rocynapcTBo. CyIIHOCTh TOCYIAPCTBEHHBIX YIPABICHUECKUX
pelIeHui, UX OTIIMYUTENbHbIE XapakTepucTuku. CBOWCTBA M KiacCHU(UKAIUS TOCYIapCTBEHHOTO
yIpaBieH4YecKoro pemieHus. OCHOBHBIE CBOICTBA M OTJIMUUTEIbHBIE UYEPThl TOCYAAPCTBEHHO-
YIIPABIIEHUYECKOIO pelIeHus. Benyiye npuunHbl THUIUALMKY YIIPABIEHYECKOTO PEIICHUS.

®dopMBl M METOIBI TPOBEICHUS 3aHATHA TO TeMe, NPUMEHsIEMbIe OOpa30BaTeIbHbIC
TEXHOJIOTUH: HHPOPMAIIMOHHBIE JIEKIUH.

Buael camocToSITENbHON MOATOTOBKM CTYAEHTOB IO TeMme: M3ydueHue peKkoMeHIOBaHHOU
JUTEPATYPBI.

5 MeToanueckue yKkazanus Ajs 00y4yaomuxcs M0 M3YYeHHI0 M peanu3alii JUCHUTLIUHBI
(MmonxyJis)

5.1 Meroauueckne peKOMeHIAUMH OO0y4YAIIUMCS M0 HU3YYeHUK0 [MCUUIUIMHBI W 10
ofecreyeHn 0 CaMOCTOSITeIbHOI padoThl

CamocrositensHas padota cTyneHToB (CPC) — 3T0 aesTenbHOCTh yUanuxcs, KOTOPYIO OHU
COBepIIalOT 0e3 HEeMOCPEJICTBEHHONW TIOMOIIM W YKa3aHWH TpernojaBareis, pPYyKOBOACTBYSChH



C(i)OpMPIpOBaBHII/IMI/ICSI paHeC TMPCACTABICHHUAMU O HNOPAAKC W MPABUJIBHOCTHU BBINIOJIHCHUA
onepanuii. llens CPC B mporecce oOydeHHs 3aKiIi04aeTcsi, Kak B YCBOCHUW 3HAHWMA, TaK U B
(GbopMUPOBaHUY YMEHUI U HABBIKOB 110 WX UCIOJIH30BAHUIO B HOBBIX YCIOBHUSIX HA HOBOM Y4eOHOM
matepuane. CamocrosiTenbHass paboTa TMpu3BaHA OOECICYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTYIEHTaMHU CaMOCTOSTEIbHON IO3HABATEIbHOU NEATEIbHOCTH B OOyYEHHMM, W SIBISIETCS BUIOM
y4e0HOTO TPYy/a, CIOCOOCTBYIOMIETO (HPOPMUPOBAHUIO Y CTYACHTOB CAMOCTOATEIHLHOCTH. B naHHOMN
yqe6H0171 mnporpaMme MpHUBCACH NEPCUYCHbL OCHOBHBLIX W JOIOJHUTCIIBHBIX HCTOYHHUKOB, KOTOPBLIC
mpeJiaraeTcs U3y4uTh B Ipoliecce 00IyueHus 0 JUCIUILTHHE.

Kpome ToOro, mis pacmmpeHuss W yrayOneHus 3HAHMW 10 JaHHON JUCIMILIMHE
1eecoo0pa3Ho  WCIONB30BaTh:  HAyYHbIC  MYyOJWKAMA B TEMATHYSCKHX  JKypHajax;
MOJTHOTEKCTOBbIE 0a3bl JaHHBIX OWONMOTEKH; HMeroIMecs B OHOIMOTEKax By3a M peruoHa
MyOJIMKAIMi Ha JJIEKTPOHHBIX U OyMaXKHBIX HOCUTENSAX. YCIEIIHOE OCBOCHHE JTUCIUTLIMHBI
MpeJroiaraeT akKTUBHYIO padOTy CTYACHTOB Ha BCEX 3aHITHUSX ayIUTOPHOW (OPMBI: JIEKIHUHA U
MPAKTUYECKUX  3aHITHH, BBIIOJIHEHHWE  ATTECTAIMOHHBIA  Mepompusituii, 3IPGPEeKTUBHYIO
CaMOCTOSITENIbHYIO padoTy.

B nmpouecce wu3ydeHHs] OUCUUIUIMHBI CTYIEHTY HEOOXOJUMO OPHEHTHUPOBATHCS Ha
CaMOCTOATCIIbHYTO Hpopa60TKy JICKOHMOHHOT'O MaTc¢pHrajia, NOArOTOBKY K MPAKTHUYCCKUM 3aHATHAM,
BBHITIOJTHCHHE TECTOB, KEHCOBBIX 3aJJaHUI, CAMOCTOSTEILHOE H3YUCHHE HEKOTOPBIX Pa3/IeiioB Kypca.
Jlnst mpoBeieHus 3aHATUIN JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS yUeOHO-HATIIAIHBIE TOCOOus B hopme
MPE3CHTAIMOHHBIX MaTcepuraioB, 06CCH€‘-II/IBaIOH_[I/IX TEMATUUYCCKUC WIITIOCTpaluu,
COOTBETCTBYIOIIIUE TeMaM JIEKIUH, TPEACTaBICHHBIM B HacTosme PI1/I.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}mﬂ it JIMI € OrpaHHY€HHBIMH BO3MOYKHOCTSIMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIMMOCTH 00YHAIOLIMMCS U3 YHUCHIA JIHILL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 3/10pOBbS U
MHBAIUIOB (T10 3asIBIICHUIO 00YYaIOMIET0Cs ) IPEAOCTaBIIETCS yueOHass HHPOPMALUS B TOCTYITHBIX
dopmMax ¢ y4eToM UX WHIMBUIYATbHBIX ICUXO()HU3NIECKUX OCOOCHHOCTEH:

- JJISL UL ¢ HapYUICHUSIMHU 3PEHUs: B NIeYaTHON (opMe yBEIHMUEHHBIM mpupToM; B Gpopme
AIIEKTPOHHOIO JIOKyMEHTA; WHJVBHTyaJIbHBIC KOHCYJIBTaIlU! c IIPUBJICYECHUEM
TU(IIOCYpIOTIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 1715 ML C HApYLICHUAMH CyXa: B Ime4aTtHoi Gopme; B (hopMe IMEKTPOHHOTO TOKYMEHTA,
WHIUBHyaJIbHbIE KOHCYIBTALUU C IIPUBJICYEHUEM CYPAONEPEBOYNKA; WHAUBUAYAIbHbIC 3a1aHHUs,
KOHCYJIbTallU! U JIp.

- ISl UL C HapyUIEHUsIMHU OIIOPHO-/BUTaTENIbHOIO amnmnapara: B nedatHoi gopme; B popme
3JIEKTPOHHOIO JOKYMEHTA; HUHAUBUyaJIbHbIC 3a1aHHs], KOHCYJIbTAlUU U JP.

6 ®oHa OLEHOYHBIX CPEACTB JIfl MPOBEACHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 IUCHUIJINHE (MOAYJII0)

B cootBerctBun ¢ TpeboBaHusmMu OI'OC BO pns arrectanmu  oOydarommxcsi Ha
COOTBETCTBUE UWX TICPCOHAIBHBIX JOCTHKCHUN IIAHUPYEMBIM pe3ylibTaraM OOy4YeHHS I10
JUCIUTIINHE (MOIYIIO) CO37aHbl (DOHIBI OIIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJLHBIC 3aaHUS,
METOJIUYECKHE MATEPUAIIbI, ONPEACIISAIOIINE MPOLEAYPbl OLCHUBAHUS 3HAHWM, YMEHUN U HaBBIKOB,
a TaKkKe KPUTCPUU M IIOKA3aTeId, HEOOXOAWMBIC JJIsi OLEHKH 3HAHWW, YMEHWH, HAaBBIKOB W
XapaKTEPHU3YIOUIUe dTarbl (POPMUPOBAHUS KOMIIETEHIIUNA B MPOIECCE OCBOCHHUS 00pa30BaTeIbHOM
nporpammel, rpezacTanieHsl B [Ipunoxennn 1.

7 YueOHO-MeToAuYecKoe U MH(OpPMAIMOHHOE o0ecnevyeHre JUCHMILTMHBI (MOTYJISA)

7.1  Ocnoenasa numepamypa



1.  Bycos, B. 1. VYmpaBnenueckue pemieHus : yueOHUK mis By3oB / B. U. BycoB. —
Mocksa : U3natensctBo FOpaiit, 2024. — 254 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-
01436-5. — Teker : snexTpoHHbIH // OOpa3oBarenbHas 1uatdopma lOpaiit [caiit]. — URL:
https://urait.ru/bcode/535627 (nara obpamenus: 18.06.2024).

2. Koxwuna, B. O., VYnpaBieHueckue pelieHUsT B CHCTEME TOCYIapCTBEHHOTO U
MYHUIUNAIbHOTO yrpasieHus : yueOHuk / B. O. Koxuna, 0. B. Parynuna, H. A. 3aBanpko. —
MockBa : Pycaitnc, 2024. — 175 c¢. — ISBN 978-5-466-06424-7. — URL:
https://book.ru/book/953621 (nata obpamenus: 18.06.2024). — TeKCT : 3MEKTPOHHBIM.

3. CwmupHoB, D. A. Yrpasnenueckue perienus : yuyeOnuk / 3. A. CmupHoB. — MoCKBa :
PUOP : HH®PA-M, 2023. — 362 c¢. — (Beicmee o6pazoBanme). — DOI:
https://doi.org/10.12737/2464. - ISBN 978-5-369-00521-7. - Tekctr : snexkrponHblid. - URL:
https://znanium.com/catalog/product/2018249 (nara obpamenus: 18.06.2024). — Pexum nocryma:
JUJIsL aBTOPU3. TIOJIb30BATEIICH.

7.2 /lonoanumenvnas numepamypa

1.  Kysuenosa, H. B. Meronbl npuHATHS yIpaBlIeHYECKUX pEUIeHUH : yuyeOHoe mocobue /
H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. marepuainbl [DIEKTPOHHBIN
pecypc]. — (Bsicmiee obOpazoBanue). — www.dx.doi.org/10.12737/10400. - ISBN 978-5-16-
018911-6. - Tekcrt : snekrponHbid. - URL: https://znanium.ru/catalog/product/2076927 (mata
obpamenus: 18.06.2024). — Pexum goctyna: it aBTOPHU3. MOJIH30BATEICH.

2. Tebexun, A. B. Meronbl NpuHATHS YIPABICHUECKUX PEIICHUH : yUeOHUK IS BY30B /
A. B. Tebexun. — Mocksa : UznatensctBo FOpaiit, 2024. — 431 ¢. — (Bricmee obpazoBanue). —
ISBN 978-5-534-03115-7. — Texkct : anexktpoHHbIH // OOpazoBaTtenbHas miuaTdgopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/535824 (nara oOpamenus: 18.06.2024).

3. Tpodumona, JI. A. Meroasl MPUHATHS YNPABICHUYECKUX PEIICHUH : YYCOHHK M
npakTukyM it By3oB / JI. A. Tpodgumona, B. B. TpopumoB. — Mocksa : M3narensctBo HOpaiir,
2024. — 312 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-17145-7. — TeKcT : 3JI€KTPOHHBII
/" ObpasoBarenbHas miardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535542 (nmara
obpammenus: 18.06.2024).

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu "UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDbLE
cucmembol (npu HeobX00UMOCmMuU):

1. Undpopmannonno-cnpaBouynast  cucremMa  «Koncynprant  [lmocy  —
http://www.consultant.ru/

2. O6pa3osarenpHas miardopma "FOPAUT"

3. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

4. DOnextpoHHO-OMOMMOTEYHast cuctema "ZNANIUM.COM"

5. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

6. [Ipesunentckass Oubnmoreka wuMm. b.H.Enenmua (0a3a [JaHHBIX pa3IHMYHBIX
npodecCHoHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneyeHne AUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYILIECTBJEHUH 00pa30BaTEeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJIO4Yasi epevyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

- [IpoexTop
- HoytOyx Lenovo IdeaPad
- DKpaH HACTEHHBIN PYJIOHHBIN



[IporpaMMHoe obecrieyeHue:
- Microsoft Office 2010 Standart



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)

YIIPABJIEHUYECKHUE PEHIEHUA

Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)

38.03.04 T'ocynapcTBEHHOE M MYHULIMIIATBHOE YIIpaBICHHUE. Y IPaBIE€HUE TEPPUTOPUATHLHBIM
pa3BUTHEM

I'ox mabopa na OIIOII
2021

dopma 00yueHus
OYHO-320YHAas

Bnagusoctok 2024



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.04 «I'ocymapct | OIIK-2 : Ciocoben pazpabatbiBarh | OIIK-2.5k : PazpabarbiBaeT 1 OLIEHUBAET BO3MO

€HHOC U MYHMIMIIANbH | W PEaM30BbIBATh YIIPABICHUECCKHIE XKHBIC AJIbTEPHATHBBI OPraHU3alMOHHO-YIIPABIICH
0€ yIIpaBIICHUE) pELICHHUS, MEPBI PETYINPYIOIIETO B | YECKUX PEIICHUH B pEaJIN3ally TOCY1apCTBEHHBI

(B-IY) O3JICHCTBHS, B TOM YHCIIE KOHTPONb | X M MyHHIIMITAIBHBIX IIPOTPaMM

HO-HAI30pHBIE (PYHKINH, TOCY1apC

TBCHHBIC M MyHHITUIIAIIBHEIE TIPOTpa

MMBI Ha OCHOBE aHAJIN3a COLUATIBHO

-9KOHOMHYECKHX IIPOIIECCOB

Komnerenius cunraercst cOpMUPOBAHHOM Ha JTAaHHOM 3Tale B ClIydae, €ClIi MOTy4YeHHbIE
PE3YIbTAThI O6yquI/I$[ 10 JJUCHUIINIMHE OLCHCHBI IIOJOXUTCIBHO (I[I/I&H&?;OH KPHUTCPHUCB
OLICHMBAHUSI PE3YJBTATOB O0YUEHHS «3aU4TCHOY, «YIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CIyd4ac OTCYTCTBUA MMOJI0KUTEILHOM OLCHKM KOMIICTCHIIMA Ha JaHHOM DJOTall€ CUYHUTACTCA
Hec(OPMHUPOBAHHOM.

2 [loka3aTe/u OlleHUBAHUS NJAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHUs

Komnerennus OIIK-2 «CriocoGeH pa3pabaTbiBaTh M PEATH30BBIBATE YIIPABICHUSCKUC
pEeIIeHNs, MEPbI PEryJIUPYIOIIET0 BO3IEHCTBHUS, B TOM YHCIIE KOHTPOJIbHO-HA30pHbIE (PYHKIINH,
rocyJapCTBEHHbIE U MYHULIUNIAJIbHBIE TPOrPAMMBI Ha OCHOBE aHAJIM3a COLIMAIbHO-I)KOHOMUYECKUX
IIPOLIECCOBY

Ta6mmma 2.1 — Kpurepuu OolleHKH WHIUKATOPOB TIOCTHKEHUS KOMITCTCHITHH

PesynbpraTel 00y4eHHUS [0 AUCIUILTIHE
K T
Kon u popmynmupoBka HHAUKAT " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMs KomMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-2.5k : Pa3zpabarbiBaet u 0 P 3 IIpouecc npuHsTHA peLIeHuil B 3HaeT aJropuT™M NPUHATHS YIIp
LIEHUBAET BO3MOXKHBIE albTEpHA | an OpraHm3alysx, €ro XapakTepuc | aBieHYecKkHx peureHui. Ilepedn
THBBI OPraHU3AIHOHHO-YIpaBie | e | THKH M TIOZIXOJIBI K OLCHKE 3pd | ciser cnocoObI pa3paboTKH allb
HYECKHX PEUICHUH B pean3aly eKTHBHOCTH TEpHATHB.

Y AP e b M NI Pa3pabatsIBaTh anbTepPHATUBHBI TIpaBuIIbHO HCTIOTE3YET METON
AJIbHBIX LIPOTpaMM v o B pa3pabOTKH U BEIGOPA AIbTEP
P € BapuaHThI AeiicTBUI 1 000CHO

M HatuB. [IpaBUIBHOCTH OTBETOB
pi BBIBaTh UX BBIOOP, OLIEHUBATH 3
eH Ha MOCTaBJIEHHbIE BOIIPOCHI U K
2 (GEKTUBHOCTB NPEUIOKESHHBIX
ne OPPEKTHOCTH UCIIOJIB3yEMBIX M€
BapHaHTOB
TOJIOB.
H | Pa3paboTku anbTepHaTUB HEOO
P YMeHHne 060CHOBATh CBOIO TOUK
aB | XOAUMBIX JUIsl IPUHATUS OPraHU
pi y 3pEHHs IIpu BEIOOpE aJIbTEpHA
bl | 3aLMOHHO-YNPaBIEHYECKHUX pE
3 N THBBI.
K IICHHH.
. HassiBaeT opMbl 1 BUIBI BO3H
P 31 | Buasl u popMbl BOZHUKAIOIIEH N bop A
UKAIoLIeH OTBETCTBEHHOCTH IIpP
J | aH | OTBETCTBEHHOCTH HPH MPUHITU
. UMEHUTENBHO K Pa3IuuHbIM CH
4 Ue | W ynpaBIEHYECKHX PELICHUH
Tyamusam.




Tabnuua 3amonHAeTcss B COOTBETCTBUU ¢ pasznenoMm 1 PabGoueil mporpamMmbl TUCHMILUIMHBI

(Momyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6muua 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCHUILIAHE (MOIYIIIO)

KonTponupyemsle minanupyemsie pe3y

JBTATHl 00yJIEeHUS

Kontponupyemslie TeMbl
JUCLIUATUINHBL

HanMeHOBaHHE OLICHOYHOTO CPEACTBA U TP
encrasienne ero B @OC

Tekymuii KOHTPOJIb

ITpomexxyToyHas at
TecTarms

OuHo-32049Has popMa 00yUdeHHUS

1.7. llpunsTHe ynpasieH
YECKUX PEILEHUH B YCIIOB

a

Pﬂl 3HaHue : Hpouecc TMPUHAT KOHTpOJTBHaf{ pa60T Tecr
Usl PeIlICHUH B OpraHu3al] 1.1. YnpaBneHyeckue pe a
UsIX, €r0 XaPAKTEPUCTUKK | ILEHMS: TEOPETUYECKHE ac
Y MOJXO/bI K OLIEHKE 3 | HEKTHI Tect Tecr
EKTHBHOCTH
1.3. Tpunstye ynpasien | KOHTPOTbHAs paboT Tecr
4ecKHX pelnenuii: mpouec | 2
C, IPUHITAIIBI U peajn3al]
s Tect Tect
Konrtponbnas pabot
Tect
1.4. TexHOIOIMM NPUHSAT a
1Sl YIPABICHICCKUX PEIIe
HAN Tecr Tecr
Konrponbnas pabot
P p Tect
1.5. Cpena npuusitust ynp | @
aBJICHUECKUX PELICHUH.
Tect Tect
1.7. Tlpunsitue ynpasnen | KOHTpOsbHAs pabot Tect
YECKMX PELIEHuH B yciop | &
usax UdpoBoit Tpanchop
Mal1 SKOHOMUKHI Tecr Tecr
P12 Ymenue : Pa3pabateiBaTh 1.3. TIpunsTHE ynpaB/ien KourponbHas paboT Tecr
albTCPHATHBHE Ig BAPHAHT | yooxnx pernenmii: npomec | @
B ACHCTBHIE 1 ODOCHOBBIB | 1y o peanmsan
aTh MX BBIOOD, OLCHMBATE | o Tecr Tect
3G PEKTUBHOCTD TPEIITIONK
CHHBIX BaPUAHTOB KoHTpostbHas padot .
1.4. TexHOIOrMM NPUHSAT a cer
1Sl YIPABICHICCKUX PEIIe
HAN Tecr Tecr
Konrponbnas pabot
P p Tect
1.5. Cpena npunsitust ynp | @
aBJICHUECKUX PELICHUH.
Tect Tect
KontposbHas padboT
P p Tect
1.6. OcHoBbl ynpasnenuss | &
pHCKaMH
Tect Tect
Konrtponbnas pabot
p p Tect




usax UdpoBoit Tpanchop
MallM¥ SKOHOMHKHU Tecr Tecr
P13 Hagrik : Pa3zpaboTku anbT 1.2. Yenoseueckuit Gpakro
€pHATHB HEOOXOAUMBIX [T P TIpH NIPUHATHU YTIpaBIe Tect Tect
JIsl IPUHATHUS OpraHU3aIH HYECKUX PEIICHUH.
OHHO'YHpaBHqueCKHX pe 1.3. IlpunsiTie ynpasieH
HIEHUH. .
YeCKHUX PEIICHHUI: IPoLec
p pou Tect Tect
C, IPUHITUIIBI U Pean3all
s
1.6. OCHOBEI yIIpaBJICHHS
yop Tect Tect
pUCKaMH
1.7. IlpunsiTie ynpasieH
YECKHUX PEIICHUH B YCIIOB
P N Y Tect Tect
usx uudposoit Tpanchop
MalliH SKOHOMHUKHU
P14 3uanue : Buabl u popmbl KoHTposbHas paboT Tecr
BO3HHUKAIOIIEH OTBETCTBE 1.2. Yenoseuecknii pakto | 4
HHOCTH TIPY MPUHSATHU yII | P IPU OPUHATUM YIPABJIE
PaBJIEHYECKUX PelleHuit HYECKUX PELICHHH. Tect Tect
1.8. Ocobennoctu pa3pa6 KOHTpOHBHaH pa60T Tecr
OTKH U MIPUHATHUS YOpaBie | g
HYECKHUX PELICHUI B CUCT
€Me TOCYJapCTBEHHOTO Y TecT Tect
MpaBJICHUSI.

4 Onucanme nmpoucaypbl OeHuBaHUA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 110
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTeCTAllMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BEIpOKEHHOW B Oayax. MakcuMmanbHas cymMMma OauioB 1o JuciuIuimHe (Momaymo) paBHa 100
Oamiam.

O1neHOYHOE CPEesICTBO
Bux yue6HOM AesTenbHOCTH| Teer Nol Konrponshas|KontponbHas p N Ketlic-3agau Bonpocz; ! K¢ POMEX
Ketic-3agaua yTouHo# artectanu |Mroro
-8 pabora aboTa 14
Jlexn 24 24
[IpakTuueckue 3aHATHA 10 10 7 14 41
CamocrosiTenpHas pabora 15 15
[IpomexyTouHas aTTecTalu 20 20
S
Utoro 24 10 10 22 14 20 100

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHAaM yueOHOM NesATeNTbHOCTH B PaMKax
JUCIIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma anoB
O1eHKa IO TPOMEKY

N XapakTepHCcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMITETEHIUH
TOYHOM aTTecTaIuu

10 JUCHHUITIINHE

CTyIeHT IeMOHCTPHPYET COPMHPOBAHHOCTh JHUCIHUILUIMHAPHBIX KOMIIETECHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHHE y4eOHOTro MaTep
HaJla, yCBOMJI OCHOBHYIO JIUTEPATypPy U 3HAKOM C JOIOJIHHUTENBHON JIUTEPATyPOH, pe
KOMEH/IOBaHHOI IPOrpaMMoi, yMeeT CBOOOIHO BBINOJIHATH IPAKTUUESCKUE 3a1aHN,
IIpeyCMOTPEHHbIE IPOrpaMMOii, CBOOOIHO ONlepHpyeT MPUOOPETCHHBIMA 3HAHUSIM
U, yMCHUSMH, IPUMEHSCT UX B CUTYyalUsIX IOBBIICHHOHN CI0KHOCTH.

«3a4TeHoy /
ot 91 1o 100
«OTIIMYHO




CTyneHT IeMOHCTPHPYET COPMUPOBAHHOCTD IUCHUILTHHAPHBIX KOMIIETCHIUA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUSA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOIIIO» OYHOCTH, 3aTPY/IHEHHUS NIPU aHATUTHUYECKUX ONEpalusix, IEPEeHOCE 3HAaHUN U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHBIC CUTYalllH.
CTyneHT 1eMOHCTpUpyeT chOPMUPOBAHHOCTh AUCIUIUINHAPHBIX KOMIIETCHIUH: B X
«3a4TeHo» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCS 3HAUUTENbHBIE OIIMOKH, POSIBIISIETC
ot 61 1o 75 «YJIOBJETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUITMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIIBITBIBACT 3HAYNUTEIbHBIC 3aTPYIHEHUS IIPU OLIEPHUP
OBaHMHU 3HAHUAMHU M YMEHUSAMHU IPU UX IIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3a4TCHOY /
or 41 10 60 S — VY crynenra He C(bOIiMHpOBa}{LI JHCLUAIIIIMHAPHBIC KOMIICTCHIIUH, TIPOSBIICTCS HENO
CTaTOYHOCTDb 3HAHWW, YMCHHUH, HABBIKOB.
HO»
«HE 3a4TEHOY /
ot 0 110 40 P ——— JlucuumimuHapHbple KOMIIETCHIUH HE cdjopmnpoxzaﬂbl. [IposiBnsieTcs moyiHOE WM
Hon MPAaKTUYECKH MTOJTHOE OTCYTCTBHE 3HAHWM, YMEHUM, HABBIKOB.

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 3apanus aJs pelieHus Keiic-3a1a4u

ITo nroram paGoThl 3a roji NPEANPHUITHE BBIIEINUIO I MAaTEPUATBHOIO CTUMYIUPOBAHUS
Opuraasl HanmaaunkoB 200 Teic.py0. B Opurage 5 udenoBek, Opuraaup pacrpenesuit cpelrcTBa
nmopoBHy (o 40 ThIC.py0 Ha KaXIOTO), YeM BBI3BaJ OOJBIIOE HEIOBOJILCTBO PAOOTHHKOB W
KOH(JIMKTHYIO CUTYyaluio B Opuraje. [lanee npencrapiieHa XapakKTepUCTHKA YIEHOB OpUTaibl:

a) bpuramup, 43 roga. TmiecnaBeH, CBOCH Kapbepoill HE IOBOJICH, MNOJDKHOCTH Opuraaupa
CUMTAET HECOOTBETCTBYIOLIEH CBOUM CIIOCOOHOCTSAM. AKTUBHO YYacTBYET B OOILECTBEHHOM KU3HU
npeanpusTus, padore KiryOoB, JBIKEHUH, KOMUTETOB, aKTUBHO CaMOYTBEPKIAeTCa. ITO OTHUMAET
MHOTO BpPEMEHH, IO3TOMY pe3ylbTaThl paboThl cpenHue. Pa3BentH, HE HCIBITBIBAET 0CO00
MaTepHalIbHBIX 3aTpyAHEHUH. PeryaspHo u ¢ 0OJBIINM KETaHWEM MOBBIIACT KBAIM(UKALUIO Ha
Kypcax. YBIIEKAaeTCsl TYpU3MOM.

0) Cambiii mMononoil pabotHuk, 20 ner. He »xeHar, yBiekaeTcsi copToM, My3blkoid. B
OTHOILIEHUM Kapbepbl He ompenenwicsd. [Ipodeccuro BeiOpan ciyuaiiHo. Ilomyuyennyio paboty
CTapaeTcs BHINOJHUTH XOPOIIO, HO 0€3 -MHUIIMATUBEH, OLIeHKa paboThl CpeTHss.

B) Monomoit paboumii, 25 netr. PaGortaetr mo mpusBanuio (pabouast nuHactus). Cembs,
MaJIeHbKUH peOEHOK, OUeHb CHJIbHBI MOTHUBBI YIaUHOW Kapbhephbl, TOCTHXKEHUS €)1, HHULIUATHBEH,
MOJHOCTBIO OTHAET cedsi paboTe, oleHKa pabOThl BhICOKas. VIMmeeT OoJbIOE >KETaHWE YUUTCH,
HOBBIINIATH KBaMU(UKaLMI0. Ero nenp - craTe BULE-NPE3UAECHTOM, YIPABIISIOIINUM KOpIOpalueH, a
B Ompkaiiiieil mepcreKkTuBe - OpUraupom.

r) Pabounii, 40 net. Cembs, 2-¢ neTeit - cryneHToB. PaboraeT cTabMiIbHO XOPOIIO, OIICHKA
pa0oThl BeicoKast. K MOpanbHBIM CTHMY/IaM paBHOZYILIECH Tak Xe, Kak U K Kapbepe. [IpenmyriectBo
0oTHaéT MaTepUaJbHBIM CTHUMYJaM, TaK Kak OIlaunMBaeT yu€Oy JeTeill M 4acTHOE JICYCHHE KEHBI,
cTpajarouieil xpoHndeckuMm 3abosneBaHueM. CB0OOOAHOE BpeMsi MPOBOJWUT Ha Jadye, YBIIEKAETCs
CaJIoBOJICTBOM.

1) Ioxwunoit pabotauk (3 roga no neHcun). bonpmoi mpodeccnoHaIbHBIN ONBIT, 3HAHUS,
HaBBIKM, HE CHIDKaromasAcs (¢u3ndeckas akTHUBHOCTb. He 3aMeHuMM IpH KOHCYJIBTHPOBAaHUU
CIIOKHBIX CHTyalluid, HO caM (pU3UYECKU HE BCerJa MOXKET CHpPaBUThCS C MX pemieHueMm. [letw,
BHYKHU, X€Ha Ha meHcuu. [maBHas 3agaya pabOOTHUKA - CIIOKOMHO J0paboTarh 0 MEHCHH.
IToka3zarenu paGoThl cpeqHHe. SIBIseTCS HACTABHUKOM CaMOr0 MOJIOJOTO PabOTHHKA. YBIIEKaeTCs
UCTOPUEH, MEMYapaMHU.

1. Kakne MOTUBaIlMOHHbBIE MEXaHU3MbI HAPYILIEHBI?

2. Kakue uzen Teopur MOTHBALIMU MOXKHO NIPUMEHUTh B JAaHHBIX CUTyalUsx?

3. Uto cnemyeT nmpeanpuHsITh, YTOOBI pa3pelInTh CO31aBIINECs KOH(PIUKTHI?

4. IlpencraBbTe Bamm npeajioxkeHus o JTaHHON CUTYallUH.

Kpamxue memoouueckue ykazanus

Jnist pereHuns keiica CTyJeHThl (POPMUPYIOT KOMAH/IBI 110 4-5 YeloBeK.



O6mas cxema pabOTHI ¢ KEHCOM Ha 3Tare aHaIn3a MOXKET OBITh MPEACTABIICHA CIIEIYIOIIHM
obpazom:

- B TIEPBYIO Ouepelb CIeAyeT BBISIBUTH KIIIOUEBbIE MPOOIEMBI Keiica M TOHATH, KaKue
MMEHHO U3 MPEJCTaBICHHBIX JaHHBIX BaXKHBI JIJIs1 PEIICHHUS;

- BOMTU B CHUTYallMOHHBIM KOHTEKCT Keilca, ONMpeNeuTh, KTO €ro INaBHbIC JEHCTBYIOIINE
auna, orodpaTh WHGOPMALKMIO HEOOXOAWMYIO ISl aHAlIHW3a, MOHATh, KaKue TPYIHOCTH MOTYT
BO3HHUKHYTh IIPH PEIICHUU 3a]1a4H.

MakcumanbHas mojb3a U3 padoThl HaJI KeilicaMu OyZleT U3BJIeUYeHa B TOM CIIy4ae, €Clid TpH
MPEIBAPUTEILHOM 3HAKOMCTBE C HUMH OyayT MPHAEPKUBATHCS CHCTEMATHUYECKOTO MOAXOAa K MX
aHAJIN3y, OCHOBHBIE IIIard KOTOPOTO MPEACTABICHBI HUXKE.

1. BeimummTe U3 COOTBETCTBYIOIIUX Pa3/iejioB YUeOHON MUCIUIUIMHBI KIIOYEBbIE UICH, JUIS
TOT0, YTOOBI OCBEKHUTH B MAMSATH TEOPETUUCCKHUE KOHIICTIIIMU U MTOXO0IbI, KOTOphie Bam mpencrout
WCIIOJIb30BaTh NMPU AHAIM3E KeHca.

2. berno npourtute Keic, 4TOOBI COCTAaBUTH O HEM 00IIIee MPEICTaBICHHUE.

3. BHUMAaTENbHO MPOYTUTE BOMPOCH! K KeHCy U yoenurech B TOM, 4TO Bbl Xopo11o moHsiu,
yTo Bac npocar cnenars.

4. BHOBb NpOYTHUTE TEKCT Keiica, BHUMATEIbHO (PUKCUPYS Bce (PAKTOPHI WM MPOOIEMBI,
MMEIOIINE OTHOIICHHE K TIOCTABJICHHBIM BOIIPOCAM.

5. IlpoxymaiiTe, Kakue WIEH W KOHIEMIIMH COOTHOCATCA C mpoOiemamu, KoTopble Bam
MpeyIaraeTcsi paCCMOTPETH MPHU pabOTe C KEHCOM.

Jlns1 yenenmHoro ananausa KeMcoB CleayeT NPUAEPKUBATHCS PsAJla MPUHITUIIOB: BHUMATEILHO
YHUTaliTe Keic A 03HAKOMIICHHUS ¢ MMeloleiics nHpopMalrel, He TOPOIUTECh C BBIBOJAMU; HE
CMEIIMBANTE MPEANONI0KEHHS ¢ (haKTaMu; TP MPOBEICHNN MMHUCbMEHHOTO aHaJIn3a Kelica MOMHUTE,
YTO OCHOBHOE TpeOOBaHUE, MPEIBABIIEMOE K HEMY, — KPATKOCTb.

3amuTa Keica Mpou3BOAUTCS IMMyOIMYHO KOMaHIOM.

IlIxana oyenku

[IIxana onieHKH

Ormenka Bamisr Omnucanne

Ouel-n(a «OTJIMYHO» BBICTABJIACTCA IIPU BBINIOJIHCHUU pa60T1>1 B YCTaHOBJICHHBIE CPOKH, B I[IOJITHOM O
ObeMe U Ha BLICOKOM TCOPETUYCCKOM YPOBHE. CTyZ[eHT CB06OI[HO BJIAICCT TECOPECTUYCCKUM

5 6-7 o
MaTepuajioM, YMECT IPUMEHUTD €ro IpU PCIICHNUN KE€UCa; Ha BCEC BOIIPOCHI JACT IIPABUJIBHBIC U oboc
HOBAHHBIC OTBETHI, y66£[I/ITeJ'IBHO 3alMIIACT CBOIO TOYKY 3pCHUS.
Ouenka «XOpPOIIO» BBICTABJIACTCA IMTPU BBIIIOJIHEHUU pa6OTI)I B YCTAHOBJICHHBIE CPOKH, B ITIOJIHOM 00
4 4-5 BEME. CTy)ICHT JOCTAaTOYHO BJIAACCT TECOPETUYCCKUM MATCPHUATIOM, MOXKET IIPUMEHATH €T0 CaMOCTOA

TEJIBHO WUJIM 110 YKa3aHHUIO ITPEIoAaBaTeis. Ha GonpmmHcTBO BOIIPOCOB AaHbI IIPABUJIBHBIE OTBETHI,
3alIMIIacT CBOKO TOYKY 3pE€HUS JOCTATOYHO 000CHOBaHO.

OreHKa «yJOBICTBOPUTEIBHOY BBICTABISICTCS P BIIIOIHEHUH PAOOTHI B yCTAHOBICHHBIE CPOKH,
B OCHOBHOM ITPaBHJIBHO, HO 0€3 10CTaTOYHO IIy0OKOit MpopaboTKu HEKOTOPBIX pa3aenoB. CTyJeHT
3 2-3 YCBOMII TOJILKO OCHOBHBIE pa3fieiibl TCOPETUUCCKOTO MaTepHralia U 1o yKa3aHuIo npernoaasateis (0e
3 HHUIMATUBBI U CAMOCTOSITEIBHOCTH ) IPHMEHSIET er0 MPAKTHYECKH; Ha BOIPOCHI OTBEYAET HEYyBEPE
HHO WJIM JOIYCKaeT OMINOKH, HEYBEPEHHO 3allUIIAET CBOIO TOUKY 3PCHHUSL.

OnueHka «HeyIOBICTBOPUTEIILHOY» BEICTABIISICTCS B CIIydae, €CIIU CTYACHT HE BEIIOTHAET paboTy By
CTaHOBIICHHBIE CPOKH. PeleHns keica He pacKpbITO, OTBETHI He OoNHBIE. CTyJEHT HE MOXKET 3aIUT
2 0--1 UTh CBOM BBIBOIbI, IOITyCKaeT IpyOble pakTHyecKkue OMMOKY NIPU OTBETaX Ha IOCTABJICHHbIE BOIIPO
CBl WJIM HE OTBEYAET HA HUX.

5.2 dx3amenanuonHas KonrpoabHas padora

1) Ilpemnpusitue pa3zpaOaThIBae€T BapUaHTHl TOBBIIEHUS A(PQPEKTHBHOCTH  CBOEH
JESATEeIbHOCTH, B PE3YJbTaTe peaau3ally IPearoaraéMblX CTPaTeruii MOTYT OBITh IOJYYEHbI
pe3ynbraThl, MPEICTaBICHHBIE HW)XE, B 3aBUCUMOCTH OT YycioBuid. Ormpenenure Hauboiee
IIPUEMIIEMBIM BapHAHT.

(DKOHOMMYECKHUH ¢
(DOKOHOMHYECKHI pOCT (HensMeHHBIN ypOBEHb DKOHOMUKH  [raj
Bb1xo ¢ HOBBIM IPOIYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 mutH. pyo©.
JlononHuTeIbHAS pEKIaMa 80 MiIH. pyo. 100 mitH. pyo. 20 miH. py0.
BbIxo/1 Ha HOBBIN PHIHOK 400 MiH. pyo. 200 mutH. pyo©. 50 mutH. pyo.




2) [Ipennpusitue paszpaOaThIBa€T BapUaHTHl MOBBILEHUS A(PQPEKTUBHOCTH  CBOECH
NEeSITETTHHOCTH, B PE3YJbTaTe peau3alliy IPEaIojaraeMpIX CTPaTeTHid MOTYT OBITH TMOTYYEHBI
PE3YABTATH, IPEACTABICHHBIE HIXKE, B 3aBUCHMOCTH OT YCJIOBHUI{, MOTYIIMX BO3HHKHYTH C Pa3HOU
CTENEHbIO BepossTHOCTH. Onpenenure Hanboiee NpueMIeMblil BapUaHT.

[Dxonomuueckuit poct 0,5 KHI:ISS;I CHHBIH YPOBCHDE SKOHOMMU (Dxonomudeckwii cnax 0,3

Beixon ¢ HOBEIM npoayktoM  |300 miH. pyo©. 350 mutH. pyo. - 50 MutH. pyo.
JlononHUTENTBHAS pEKIaMa 80 MiH. pyo. 100 mutH. pyo. 20 muH. pyO©.
Bb1xon Ha HOBBIN PBIHOK 400 mutH. pyo. 200 MutH. pyo. 50 MyIH. pyo.

3) Haiiaure onTHMaIbHYIO aJIbTEPHATHBY MPH JMHEHHON QyHKIMH
IATIETepHATHUBBI Mecstanas 3apmiara (M3), py0. g;HTeHBHOCTL padoueii nexenn, (JH) wac
Koncantunrosas gpupma 40000 60
YHuBEpcUTET 12000 36
OxpanHnas pupma 20000 20

Bec 3apruatel 0,7;

BEC JUTUTEIbHOCTH paboueii Henenu 0,3.

4) CoxpatuTe 4YMCIO albTEpHATHB BbIOOpa MecTa pabOTBHI METOJOM H3KBHBAJICHTHBIX
o0MmenoB. Kaxneiii 0OMeEH HOKEH OBITH ITOSICHEH.

Kpurepuit IIpennoxenue A IIpennoxenue B [pennoxenune C IIpennoxenue J{
3apruiaTa (ThIC. py0) 30 42 51 38
Hapexxnocts T'oc. npeanpustue Crpour. pupma WunoBan. pupma Marasut $HoTOTOBapoB
Nmumx Bricoknii Cpenuauit Mauito u3BectHa Mauito usBecreH
CwMmenHbIH, ckonb3samuii [ Kectkuii ¢ 8 no 16 u c . .
I'pacux paGoTer ’ B A I'm6xumit Kectkuit ¢ 10 go 19
, KPyTJI0CyTOYHO 16 no 24
PaccrosiHue ot noma 1 yac 30 MuH. 30 MuH. 10 mMuH.
IIponomKUTENPHOCTD OTILYC N . o o
Kf A Y 130 nmeit 18 nueii 18 nHeii 18 nHeii
[MnannpoBaHue Kapbep HeG6omnbImoe nmoBhIIIeH:n
[IpoxBmxenue no cimyxoe o IToBeimenue Bo3mosxHo [Het .
/ca,
. Wean, . OOIIeXNTHE, JKUITBE B
CounanbHblil TakeT npodmakTopui, Her Her

teuenue 10 mer
KPEIHT Ha KUIbe

Kpamkue memoouueckue ykazanus

1) Ilpeanpustue paspabaTbiBaeT BapHaHTbl MOBBIMICHUS A((HEKTUBHOCTH  CBOEH
JESTEIIbHOCTH, B PE3yJabTaTe peaju3allii IPEerojiaraéMbIX CTPATeTHHl MOTYT OBITH IOJYYECHBI
pe3ynbTaThl MpPEJCTaBICHHbIE HIDKE, B 3aBUCUMOCTH OT YycioBuid. Ompenenure Haubosee
MpPUEMIIEMBII BapUaHT.

N N (DKOHOMHYECKHUH C
(OKOHOMHYECKHI POCT HensmeHHbIH ypOBEHb SKOHOMUKH an
Bb1X0/1 ¢ HOBBIM MPOJYKTOM 300 mutH. pyo. 350 mutH. pyo. - 50 MutH. pyo.
JlonoHuTEIbHAS pEKIaMa 80 MiIH. pyO. 100 mutH. pyo. 20 mutH. pyoO.
Bb1xo/1 Ha HOBBIN PHIHOK 400 mutH. pyo. 200 MutH. pyo. 50 mMiH. pyo.

1. Heobxoammo ompenennTh B KAKUX YCIOBUSX peain3yeTcsi BRIOOp cTpaTeruu. B
IIPEJICTAaBICHHOM IIPUMEPE HE IIPEICTAaBICHA BEPOSITHOCTh BOSHUKHOBEHUS TOI'O WJIM HHOTO
COOBITHS, a CIIE0BATENFHO B JJAHHOM IIPUMEpE MPEACTABICHO cpesia HEOIPEACTCHHOCTH.

B nanHON cpene MCHONB3YIOTCS CiENylOIMe METOAbl: MpaBuiao Bampaa (MakcuMuH-
IIPaBUJIO ), MAaKCUMaKC-IIpaBuilo, pasuio I'ypsuua, npasuno Casumxka-Hurana, npasuno Jlamnaca.

1. Hcnons3yem npasuio Banbaa. s kaxaoi BHEIIHENW cuTyaluun (UKCUPYETCS MUHUMAIbHOE

SHAYCHUC, a [TIOTOM M3 OTUX XYAHIUX 3HAUCHUH BBI6I/IpaeTC$I MaKCHUMAJIbHOC.

o HensMeHHBII ypOBEHb DKOHOMY]
(DKOHOMHYECKHH pOCT -

. [IpaBuio Banbna
[DKOHOMHMYECKHI CIaj

Bb1xon ¢ HOBBIM poy
KTOM

JlononHuTenbHAS PEKIIa|
Ma

300 mutH. pyo. 350 muH. pyoO. - 50 MutH. pyo. -50 MutH. pyo.

80 MitH. pyO. 100 mutH. pyo. 20 MuIH. pYyo. 20 mutH. pyoO.




Bbixon Ha HOBBIM PBIHO
K

400 miH. pyo.

200 mutH. py0.

50

MJIH. py0.

50 MuiH. pyo.

OTBeT H606XOI[I/IMO BbI6paTI> CTPATCTUIO «BbBIX0J HA HOBBIN PBIHOK»

1. Makcumakc-npaBuio. OpueHTupyercs Ha npeaenasHo ontumuctuyHoe JIIIP, mist koroporo
ONPEACIIOINM SIBIISIETCS] TOJIBKO PE3YJIBTAT, JOCTUTAEMBbIH B JTYYIIEM CIIydac.

(OKOHOMHMYECKUI pocT

(K1

[HensMeHHBbIN ypOBEHb SKOHOMM

(DKOHOMMYECKHH Criaf

MakcumaKc-InpaBuiIo

ETB:;IOH ¢ HOBBIMTIPOLY 130 pyypy, pyo. 350 muH. pyo. - 50 mutH. pyo. 350 mutH. pyoO.
ﬁ;HOHHHTEHLHaﬂ PeIAIg ) v pyo. 100 mutH. py0. 20 mMiH. pyoO. 100 mutH. py0.
EMXOA Ha HOBBIPBIFO 146 nyys. pyo. 200 MutH. pyo. 50 MiH. pyo. 400 MuTH. pyo.

OTBeT HEOOXOUMO BHIOpATH CTpATETHIO « BBIX01 Ha HOBBIN PHIHOK»

1. IlpaBuno I'ypBuua. /lanHOE npaBUiIO MO3BOJISIET yuecTh CKIOHHOCTH JIIIP k pucky. s
9TOTO BBOJIUTCA KOOPPHUIIMEHT «ONTUMH3MA- TIECCUMU3May. Y TECCHMHUCTA 3HAYCHHE
JnaHHoro Kod(dduimenTa iexxut B quamnazone ot 0 1o 0,5, y onrumucta - ot 0,5 o 1. [lanee
KaX/IbIii MAKCUMYM TI0 aJIbTEpHATHBE YMHOXKaeTcs Ha K03 duument, a MuHuMyM Ha 1 —

KOA(pUITUEHT.

Jlis npumepa Bo3bMeM 3HaueHue kodddunmenta pasHoe 0,4

(OKOHOMHYECKHH pOCT

150954

HensMeHHbIN yPOBEHB SKOHOM|

[DKOHOMHMYECKHI CIaj

[IpaBuiso ['ypBuua

BbIxo/ ¢ HOBBIM POy

(350 mutH. py6. *0,4)+( - 50 M

K

. 300 mutH. pyo. 350 mutH. pyo. - 50 mutH. pyo. imH. py©0. *0,6) = 110 muH. py0)
JlomomHUTENBPHAS PEKIIa) (100 muH. py6. *0,4)+( 20 M
a 80 MiIH. pyO. 100 muH. py0. 20 mMiH. pyoO. bt py6. *0,6) = 52 it py6.

£ *
Bbixos Ha HOBBIH PBIHO 400 MtH. py6. h00 MH. py6. 50 M. py6. (400 miH. py0. *0,4)+( 50 mn

H. py6. *0,6) = 190 MutH. pyo.

OTBeT HEOOXOUMO BHIOpPATH CTpaTEeTHIO « BBIX01 Ha HOBBIN PBHIHOK)»

1. Crparerus Casumxa-Hurana. JIIIP opuenTHpyeTCsS HA MUHUMU3ALAI0 MAKCUMAJIBHO
IJIOXOT0 pe3yibTarta. st CTpOUTCS MaTpulla «COXKaJeHU». B Hel 1l KaXKI0r0 COCTOSIHUSA
BHEIIHEH cpeibl, 10 Kaxk /10 albTepHATUBE BHIYUCISAETCS YOBITOK/yiiep0, KOTOPBIN
MOJIyYaeTcs IPU BHIOOPE JAHHOM albTEPHATHBBI IO CPABHEHHIO C ONITUMAIIbHON
anpTepHaTuBOM. Ha cinemyromem 3tamne B mojgy4yuBLIeiics MaTpHIle BHIOMpaeM MaKkCHMajlbHbIE
3HAYEHUS 10 KaXJI0W albTepHATHBE.

Ctpaternst CoBumxa-Hurana

[ODxoHOMIUeck |Hen3MeHHbIN ypo |9KOHOMUYY ., [Hemsmennsiii y .
o o (DKOHOMHYECKUI (DKOHOMHYECKHUN
mit poct BEHb SKOHOMHKH |CKHUii cria] [POBEHb DKOHOM OtBeT
poct criaz
Ku

400 miH. pyo. - 3 50 mutH. py6. — (

OBBDI(((;/?); sk 11pi300 M. pyo. 350 mutH. pyo. i gO M- Blo0 wom. py6. =1Max =0 - 50 mutH. pyo©. ) 120 VUIH. P
Ay po- 00 miH. pyo. = 100 mutH. pyo. yo-

400 miH. pyo. - 8350 muH. py0. 450 M. py6. —2
flonoaHuTe LS 80 MutH. py6. (100 MutH. pyO. 20 wti. py 0 MutH. py6. = 32[100 mutH. py6. |0 MaH. py06. =3 320 M. py
ekiama 0. R 0

0 MuTH. pyO. = 250 muH. py©6.J0 MiH. pyo.

<0 350 muH. pyoO. .
> MIIH. Py
Brixon Ha HOBBIH p 400 MiH. pyO. h00 M. py. - Max = 0 EOO MJIH. pyO. Max = 0 150 mutH. py)|
bIHOK : = 150 mutH. pyo. 0.

OtBet: BpiOupaem ansrepHaTHBy ¢ MUHHMYMOM MaKCHMaJlbHOro yiiepba — «Bwixox c
HOBBIM ITPOZYKTOM»

1. IlpaBuno Jlannaca npeanonaraet, uto JIIIP umeer HeliTpanpHoe OTHOLIEHHE K pUCKY. OHO
MTO3BOJISIET BEIOPATH aIbTEPHATHUBY C MAKCUMAJILHON CyMMapHOU MOJIb30#. J{71st aTOTo
KaKZOMY COCTOSIHMIO BHEILIHEHN Cpe/bl IPUIHUCHIBAETCS paBHAsl BEPOATHOCTD (KOTOpast
onpezensercs Kak 1, 1eJeHHas Ha YMCII0 pacCMaTPUBAEMBbIX COCTOSIHUM cpeibl).



HensMeHHbIN yPOBEHB 3KOHOM|
(OKOHOMMYECKUI POCT |uKH [Dxonomuueckuii cnan [[Ipasuito Jlamiaca
BoIxos1 ¢ HOBBIM TPOJLY 300 mutH. py6. *0,33 + 350 M
eron 300 muH. pyo. 350 mutH. pyo. - 50 mutH. pyoO. imH. py6. *0,33 + (-50 muH. p
y6. *0,33) =200 muH. pyo.
JlomonHuTENbHAS PEKIa) 80 mumn. py6. #0,33 + 100 mu
a 80 MiH. py0. 100 mH. pyo. 20 MitH. pyO. H. py6. *0,33 + 20 muH. pyo6.
*0,33 = 66 667 THIC. pYO.
Boixo1 Ha HOBBIH PbiHO 400 miH. py6. *0,33 +200 m
400 miH. pyo. 200 mutH. pyo. 50 mMiH. pyo. mH. py6. *0,33 + 50 muH. pyo

K

. *0,33 =216 667 ThIC. PYO.

OTBeT HEOOXOUMO BHIOpPATH CTpATETHIO « BBIX0/1 Ha HOBBIN PHIHOK)»

1. PC3y.IIBTaTLI PacuCTOB NPCACTABIIICM B BUIC CBOJHOM Ta6J'II/II_U>IZ

[DxoHOMITUEC HensMeHHLIA y [DxoHoMuue|[IpaBmno Ba [Makcumakce- |[Ipasuio I’ (Crpaterus [TpaBuo JI
N [POBEHb SKOHOM . CoBumxa-H

uit poct | ckuit cian [ibna paBuIIoO lypBHYa rana araca

Boixox ¢ HOBBIM nipo 300 MutH. py - 50 mutH. p |-50 mutH. py© 350 MiH. py6]110 Mis. p (100 MutH. p 200 MiTH. Y|
350 muH. pyo.

[YKTOM 6. y©. . y©. ly6. 6.
TomomauTenbHas pexi80 MiH. pyo. 100 MH. py6. 20 MiH. py b0 000 Thic. 100 mutH. py6[52 muH. py |320 MiH. pyj66 667 THIC.
ama 0. . 6. 0. pyo.
Berxon Ha HOBBIH pbIH 400 MITH. py h00 M. py6. 50 MIH. py 50 v, py6.400 MJIH. py (190 MuH. p |150 miH. py[216 667 THI
ok 6. 0. y6. 0 c. pyo.

Otset: CornacHo MMPOBCACHHBIM pacyCTaM Hauoboee HpHeMHeMOﬁ ABJICTCA aJIBTCPHATHUBA

«BbIX01 HAa HOBBIM PBIHOK»
2) Ilpennpusarue

paszpabaThIBacT

BapHaHThI

IIOBBIIIICHUA

s exTuBHOCTH

CBOEU

JESTENIbHOCTH, B pe3yabTaTe peaju3alud MpearojiaraéMbIX CTpPaTeTHil MOTYT OBITH IOJYYEHBI
pe3yAbTaThl, MPEJCTABICHHBIC HIKE, B 3aBUCUMOCTH OT YCJIOBHM, MOTYIIUX BOSHUKHYTBH C pa3HOU
CTeneHblo BeposTHocTU. Onpenennure Hanbosee MprueMIIeMblil BApUAHT.

[Dxonomuyeckuii poct 0, |HensMeHHBIN ypOBEHb 3KOHOM DKomoMaeckHii cniaz 0,3
5 mku 0,2
BEIX0J1 ¢ HOBBIM IIPOXYKTOM 300 mutH. pyoO. 350 mutH. pyo. - 50 MutH. pyo.
JlomnonHuTENbHAS peKiIama 80 MuIH. pyoO. 100 mutH. pyo. 20 mutH. pyo.
Be1xon Ha HOBBIH PBIHOK 400 MutH. pyo. 200 MutH. pyo. 50 mMiH. pyO.

1. HeoOxoamMo onpeaenuTh B KaKUX YCIOBHUSIX peann3yeTcsi BEIOOp cTpaTeruu. B
NPEJCTaBICHHOM IIPUMEpPE yKa3aHa BEPOATHOCTh BOSHUKHOBEHMS TOT'O WJIM MHOTO COOBITHS,
a cleZl0BaTeNIbHO, B JAaHHOM IIpUMEpE MpeicTaBIeHa cpea pucka. [lpu npeacraBieHHbIX
YCIJIOBUSIX BO3MOYKHO HCIOJIb30BaHUE

[Dxonomuueckuii poct 0,5

HensmeHHBIH ypoBEeHb 3KOHO
mrku 0,2

Dxonomuueckuii cnafg 0,3

Bb1X0/ ¢ HOBBIM IPOJYKTOM 300 mutH. pyoO. 350 muH. pyo. - 50 mutH. pyo.
JlonoHUTEBbHAS pEKIIaMa 80 MuH. pyO. 100 mutH. pyo. 20 mutH. pyo.
Be1xon Ha HOBBIH PBIHOK 400 mutH. pyo. 200 MutH. pyo. 50 MyH. pyo.

1. Ha npakTtuke 11 NPUHSTHS PEIIEHUN B YCIOBUSAX PUCKA IPUMEHSETCS PsJl U3BECTHBIX
IIPABWJI: IPABWIIO MOJAJIBHOTO 3HAa4eHUs; baileCOBO MpaBUiI0, HA3bIBAEMOE TAKXKE MPABUIIOM

OXXHNAACMOI'o 3Ha4YCHUA.

1. B cooTBETCTBUH C IPABUIOM MOJAIBHOTO 3HAYEHUS YUUTHIBAIOTCS TOJIBKO T€ PE3YJIBTATHI,
BEPOATHOCTb MOSABICHUS KOTOPBIX MAKCUMAJIbHA. DTO IIPABWIIO HA3BIBAIOT TAK)KE aKCUOMOM
PalMOHATILHOCTH, TOCKOJIbKY MPU €IMHUYHOM BBIOOpE MPEICTABIISETCS pa3yMHBIM
IpeJoararb, YT0 MIMEHHO COOBITHE, UMEIOIIEe MAaKCUMAIIbHYIO BEPOSTHOCTD MOSIBJICHUS, U

HACTYIINT.

(DxoHoMmueckuit poct 0,5

[HenzmeHHbIN ypOBEHb S5KOHO
Muku 0,2

[Dxonomuueckuit can 0,3

BbIxos1 ¢ HOBBIM NPOJYKTOM 300 mJuiH. pyo. 350 muH. pyo. - 50 muH. pyoO.
JlomoHUTEIbHAS pEKIaMa 80 MIH. pyo. 100 mutH. pyo. 20 mutH. pyo.
Bb1xo/1 Ha HOBBIN PHIHOK 400 MitH. pyo. 200 MutH. pyo. 50 MiH. pyo0.

OTBeT: coracHO MPOBEJICHHBIM pacueToM Hanbojee MpueMiIeMOi SBISETCs albTepHaTHBa



«BBIX0J1 C HOBBIM MPOAYKTOM
4. Tlo nmpaBwiy baiieca pe3ynbraT KaXI0h aJbTEPHATUBBI ISl KaKAOTO COCTOSHUS CPEIb
MHO>Ka€TCsl Ha BEPOSITHOCTH €€ MOSBJICHHSL.

HemsmeHHBI ypoBeHb 9K0 [JkoHOMHUYEcKuit cran 0,
HOMuKwM 0,2 3

[DxoHOMMUeckuit poct 0,5 lToro

150 muH. py6. + 70 Mo
H. py6. +(-15 MutH. pyo0.
) = 205 mutH. pyo.

40 miH. py6. + 20 MIH
. py0. + 6 MiH. py0. =
66 MuTH. pyoO.

200 MiH. py0. + 40 M
H. py0. +15 MuH. py0.
= 255 MJIH. pyo.
OTBeT: cOmIacHO NMPOBEJCHHBIM pacyeToM HauOojee MPUEeMIIEMON SBISETCS albTepHATHBA

«BbIX0/1 Ha HOBBIN PHIHOKY
3) HaiinuTte onTuManbHyIO albTepHATHBY MPH TUHEHHON QYHKIIUN

Brixo ¢ HOBbIM mpoAyKT [300 mutH. py6. * 0,5 =15 350 man. py6. * 0,2=70 [ 50 mun. py6. * 0,3 =-
oM 0 MutH. pyO6. MITH. pyO0. 15 muH. py6.

VTonomauTensHas pexiaM [80 miH. pyo. * 0,4 =40 [100 mun. py6. * 0,2=20 [20 muH. py6. * 0,3 = 6M
a MJIH. pYO. MJIH. pYO. ITH. pyo.

400 miH. py6. * 0,5 =20 200 M. py6. * 0,2=40 |50 mun. py6. * 0,3 =15

BoIx011 Ha HOBBII PhIHOK 0 MuTH. pYO. MITH. pyO. MITH. pyO.

IATIBTepHATHUBBI Mecstanas 3apmiata (M3), py©. ﬁ[;HTeHBHOCTB paboueit nenem, (JH) wac
Koncantunrosas ¢pupma 40000 60
YHuBEpcUTEeT 12000 36
OxpanHzas pupma 20000 20

Bec 3apruiatel 0,7;
BEC JUTUTEIIBHOCTH paboueit Hexenu 0,3.

1. ®yHKUMS NOJE3HOCTH Ul HAILIETO BBITYCKHUKA JJI1 000UX aTpUOYTOB LIEJIN — TOAO0BOM
3apIuIaThl U JUIUTEIBHOCTU pabouell Heleu NnpeacTaBieHa JMHeHHOW QyHKIueH.
Heo6xonumo HopmupoBath ¢yHkMio Ha uHTepBai [0, 1], T.e. Bce pereBaHTHbIE 3HAUEHUS
[IapaMeTpPOB JOJIKHBI JIEKATh MEXKTY XYyIIIUM 3HaU€HUEM, paBHbIM 0, 1 JTy4IIMM 3HAUYECHUEM,
paBHbIM 1. ['paHuIbl (MUHMMAIBHOE U MAKCUMAJIBHOE 3HAYEHUE NTapaMeTpa) MOTYT ObITh
B351Thl HECKOJIBKO LIHPE, YEM B pACCMATPUBAEMBIX AJIbTCPHATUBAX.

OyHKIUS TO0JIe3HOCTH 3apaboTHas IiaTa

1 (DyHKIII/Iﬂ TIOJIC3HOCTHU JJINTCIIBHOCTH pa60qel71 Heaeim
1

0,8
0,8

0,6

0,4

1. Jlasiee HEOOXOAMMO YUECTh BECOBBIC KO (HUIIMECHTHI aTpHOYTOB.

B3BemieHHas
[leHHOCTH

IB3BelieHHAs [ICHHOC [ICHHOCTD IIPOAOJIKU CyMMapHaS[ LOCHHOCT
AJ'II)TepHaTI/IBLI HCHHOCTL 3apIuIaThbl ITPOAOJKUTEIIbHOCTY] o
ITCJIBHOCTHU pa60qu/I b AJIbTCPHATHBLL

Th 3apIUIaThl N
[paboueii Hememu

Henenn
Koncamunrosas Gup 1%0,7=0,7 0 0+0,3=0 0,7+0=0,7
a 2 2
" 0 0%0,7=0 0,5 0,5%0,3=0,15 0+0,15=0,15
YHuBepcUTeT
03 0,3%0,7=0,21 1 1%0,3=0,3 0,21+0,3=0,51

OxpanHnas pupma

OTBeT: COIIacHO MPOBEICHHBIM pacyeTaM HamOoJiee MPUEMIIEMON SIBISIETCS aJbTepHATHBA
«Koncantunrosas Gpupma



4) CoxpatuTe 4YMCIO albTEpHATHB BbIOOpa MecTa pabOThHI METOJOM 3KBHBAJICHTHBIX
o0menoB. Kaxxapiii 0OMeH HODKEH OBITH ITOSICHEH.

Kpurepuit [pennoxenne A [Ipennoxenue B [pennoxenne C [pennoxenne [|

3apruiata (THIC. py0) 30 42 51 38

Hanexnoctb T'oc. npennpusitue Crpowur. pupma Wunosai. pupma Marasus ¢oroToBapoB

Nmumx Bricokuit Cpenuuit Mao u3BecTHa Mao u3BecTeH
CMenHBIH, ckonb3smuil | Kectkuii ¢ 8 1o 16 u ¢ . .

I'padux padoTs ’ HI A I'mGxumit Kecrtkuii ¢ 10 no 19
, KpYTJIOCYTOYHO 16 no 24

PaccrosiHue ot 1oma 1 yac 30 MuH. 30 MuH. 10 muH.

IIponomKNTEIBHOCTD OTILYC N . o o

Kf A Y€ 130 nmeit 18 nueii 18 nueit 18 nHeit
[InanupoBaHue Kapbep Hebonpimoe noBsIieHu

[IpoxBmxenue mo ciyxoe o IToBbienune Bo3moxxHo [Het o

. J/can, IpopunakTopuii | OGmexuTHe, JKUIbE B
ConuanbHblil NaKeT Her Her

,» KpEIUT Ha JKUIIBC Teuenue 10 ser

MeTon paBHOIICHHBIX OOMEHOB pa3paboTaH aiisi OOJierdeHus BBIOOpa ambTepPHATUB U
NPUHATHS PEIICHUI B CUTyalHsX, KOraa HeoOXoauMo ydecTs psin paktopoB. OH mpeaycMaTpuBaeT
CEMb TJIaBHBIX I11aroB:

1. IlpeacraBuTh SICHYIO KapTHHY BCEX albTePHATHB M WX CICACTBHNA IS KaXJOTO U3
CyIIECTBEHHBIX (haKTOpOB/LIeTeH (TabIuIa CIICICTBHI).

2. 3aMEeHHUTDb OMHMCAHUSA CIEICTBUN MIPOCTHIMU PAHTAMHU.

3. BeissBUTH a0COMIOTHO JOMHUHHUPYIOIIHE ATbTEPHATUBBI, KOTOPHIE MOTYT OBITh NCKITIOUEHBI.

4. UcKII0YUTh TOMUHUPYIONIUE aJTbTEPHATHUBBI.

5. BBISIBUTH MPaKTUYECKU JOMUHUPYIOIIUE albTEPHATUBHI H UCKIIFOUUTH HX.

6. IIpeacTaBuTh COKpALICHHYIO TAOJUILy CIEACTBUN (TIPH STOM HAIO OT PAHTOB BEPHYTHCS
00paTHO K UCXOIHBIM BEJIMUYHMHAM U OMUCAHUSIM).

7. IlpousBecTu paBHOLIEHHBIE OOMEHBI:

a) ONpeNIeIUTh U3MEHEHNE, HEOOXO0ANMMOE JJIsl UCKIIIOYEHHSI OAHOTO U3 (haKTOpOB/LIeNeil;

b) oleHUTh, KaKO€ M3MEHEHHE OJHOTO M3 JIPYruX (PaKTOpPOB CHOCOOHO CKOMIIEHCHPOBATH
M3MEHEHHE TIO II. a);

C) IPOM3BECTH PABHOIICHHBIA OOMEH;

d) uckmounTh PaKTOp, CTABIINN B pe3yibTaTe OJMHAKOBLIM JIJISl BCEX albTEPHATHB;

€) MPOBEPUTH M UCKITFOUYUTH TOMHUHUPYIOIINE ATbTEPHATHBHI.

LlIxana oyenxu

Ouenka Bamner Ormucanue

OL[CHKa «OTJIMYHO» BBICTABJIACTCA, €CJIM CTYACHT PCIINII 3aa4y, NPAaBUJIBHO IIPUMEHUIT METOABI HE00X0
JUMBIC I €€ PCUICHUS.

5 3

Ouem(a «XOpOLIO» BBICTABJIACTCA, €CJIU CTYACHT PEIINII 3a/1aqy, IIPaBUJIbHO IPUMEHUIT METO/bI, HO COBE
PpUIKIT JIOTUYECKUE UIN apI/I(i)MeTI/I‘IeCKI/IG OIINOKH.

OL[eHKa «YAOBJICTBOPUTEIIBHO» BBICTABJIACTC, €CJIU CTYACHT PEIINII 3a/1a4y, HO IPUMEHNUII METOAbI HE B
ce HCOGXOZ[I/IMBIC METO/bI U1 €€ PCIICHUS.

OueHka «HeyI0BIETBOPHTEIBLHOY» BBICTABIIAETCS B CIIy4ae, €CIIU CTYACHT HE PEIINI 3a/1aqy H/UIIN HEBEP
HO IPUMEHII METO/IbI HEOOXOIUMBbIE IJIS peLLCHHUS 3a/1auu.

5.3 IlpumepHbIe BONPOCHI

1. IpommtrocTpupyiiTe TPUMEPOM BO3HUKHOBEHHE «D(PQeKTa BIaJeHUS» MPU MPUHATHH
YIIPABJICHYECKUX PEIICHUI?

2. IIpOKOMMEHTUPYHTE 3KOHOMUYECKHM CMBICIT IIpaBuiia Banbsaa?

3. OcHOBHBIE IPUYMHBI HEBBIMOIHEHUS PEILICHUH.

4. TlpounmocTpupyiTe NPUMEPOM, YEM Cpella HEOIpeAeIeHHOCTH OyaeT OTJIMYaThCsi OT
Cpellbl puCKa.

5. Bl npruHMMaeTe penieHHs O 3aKpbITHH TOPrOBOM TOYKH M YBOJBHEHMM COTPYIHHUKOB,
OINpPEAEIINTE KAKUE BUJbl OTBETCTBEHHOCTH BO3HHUKAIOT B 3TOM Cilydae?

Kpamxue memoouueckue ykazanusi



Bomnpocsl 3a1a0TCs Ha MPAKTUYECKUX 3aHATUAX UHAUBUIYAIBHO KaXIOMY CTYJICHTY.
IlIxana oyenku

Ornenka Bamasr Ormnucanue

OneHka «OTJIMYHOY BBICTABISIETCS CTYACHTY, €CJIN OH TITyOOKO ¥ MPOYHO YCBOMII ITPOTPaMMHBIH Ma
5 14-15 TepHaj UCUEPIIBIBAIOLLE, [TOCTIEI0BATENBHO, YETKO U JIOTMUECKU CTPONHO €ro U3J1araeT, yMeeT TECHO
YBSI3bIBaTh TEOPHIO C MPAKTUKOM.

O1ieHKa «XOPOILII0» BBICTABJIACTCS CTYICHTY, €CJIM OH TBEP/IO 3HACT MaTepuall, IPaMOTHO H I10 CyIIe
4 11-13 CTBY HM3JIaraeT ero, He JOMyCKasl CyIeCTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, IPABHIILHO MIPH
MEHSET TEOPETUUECKUE MONOKECHHS TP PEILICHUH IPAKTUYECKUX BOIPOCOB U 3a/ad.

O1eHKa «yIOBJICTBOPUTEIILHOY» BBICTABIISACTCS CTYACHTY, €CIIH OH UMEET 3HAHMS TOJIKO OCHOBHOTO
3 6-10 MarepHaa, HO He YCBOHJI ero AeTaeil, 10MycKaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIbHbIE (GopMy
nupoBKH. He MoXeT cBsI3aTh ¢ NIPaKTHYECKUMU ITPUMEPAMH.

OneHka «HeyI0BIETBOPUTEIHHO» BBICTABISAETCS CTYASHTY, KOTOPBIH HE 3HAET 3HAYUTETBHOHN 9acT

2 0-5
U [IPOrPaMMHOTI0 MaTepHalia, J0MyCKaeT CylIeCTBEHHBIE OLINOKH.

5.4 Ilpumepsbl TECTOBBIX 3a1aHUMH

1. Heo6X0muMOCTh IPUHUMATH PEIICHUS BHI3BIBACTCS

a) CUTyalueu BrIOopa

0) ycTpaHeHHEM KaKHX-TMOO OTKJIOHEHHH OT HOPMAIBHOTO COCTOSHHS YIPaBJIseMOIO
o0bekTa

B) U3MEHEHUEM IIeJieH YIIpaBIeHUS

I') IOCTOSTHHBIMU U3MEHEHUSIMHU CUTYalluU

2. [IpunsATHE yNpaBIeHYECKUX PEIICHUI B OPraHU3AIMUIX:

a) CYLIECTBEHHO OTIMYAETCS OT YaCTHOTO BbIOOpA UeIoBeKa

0) oTaM4aeTcs, HO HE CYILIIECTBEHHO

B) MPAaKTUYECKU HE OTINYACTCS

3. Pemenue B o01ieM Bujie — 3TO:

a) JIF0OOH Pe3yIbTaT MBICTUTEIHHOU EATETLHOCTH YETIOBEKA

0) AeicTBUS PyKOBOJIUTENS B paMKaX CBOUX (pyHKIUN

B) MHTEIJICKTYaJIbHAS IEATEIIbHOCTD, MPOLECC JIETAIN3AUHN YIPABIISIIOIIEr0 BO3ICHCTBHS Ha
YIOPaBIsiEMYIO OJCUCTEMY

T') BEIOOp allbTepHATHUBbI

1) pacropsiKeHNEe PyKOBOAUTEIS, TIOIEP’)KaHHOE KOJUIEKTHBOM

Tect No2

1.Tepmun VUCA-Mup siBiIsIETCSI IPOTUBOIIOJIOKHBIM K MUDPY:

a) SPEED

06) VACA

B) SPOT

r) SPOD

2. K KommereHIMsM HEOOXOJUMBIM YOpaBi€HLAM JUIsI MPOTHBOCTOSHUS BBI30BAM
VUCAwMmmupa:

a) agility (cmoco0HocTh 3(pPeKTHBHO 00IATHCHA, OLICTPO MPUHMMATHL M HUCHOJHITH
peLIeHust)

0) speed (ctOcOOHOCTH K CKOPOCTHBIM PELICHHSIM)

B) focused attention (KOHILIEHTpalUsg BHUMAHUS HA OJJHOM OOBEKTE)

r) empathy (cnmoco6HOCTh MOHMMATH IMOLMHU U YYBCTBA APYIrUX JK0eil)

3. Otpacnu, B KOTOPBIX TPUMEHEHHE YaT-00TOB OCIIOKHEHO:

a) B2B

0) B2C

B) B2G

r) C2C

Tect Ne3
1. CymHoCTh Tipoliecca MPUHATUS PEIICHHUS] COCTOUT:



a) B BBISIBIICHUU PA3IUIHiA MKy (aKTUIECKUM H JKEITAEMBIM COCTOSTHHEM

0) B BbIpaOOTKe IJ1aHa IEHCTBUH MO Pa3pelIeHUI0 IPOoOIeMBbl

B) B OLIEHKE (DAKTHUECKOTO COCTOSIHUS 00bEKTa

T') B OIPEJEIICHNN TIPOOIEMBI

2. Opranu3anoHHas CyIIHOCTh YIIPaBICHYECKOTO PEIIeHHsI COCTOUT:

a) B HATMYUU COOTBETCTBYIOIIUX PECYpPCOB TSl pa3paOO0TKU U peaTu3alui peuieHHH

0) oOecrmieueHHH TMEepcoHaa HEOOXOAMMBIMH TEXHUYECKHMMH, WH(POPMALNOHHBIMH U
JIPYTUMH peCypcamu

B) MEXaHU3ME€ YMIPABICHUS HCIIOTHHUTEISIMHU C LETIbI0 JOCTH)KCHHUS B3aUMOJICHCTBUS BCEX
€r0 YYaCTHHKOB

I') BO3MOXXHOCTH OCYIIECTBJICHUS 3aJaHHBIX MEPOIPHUATHH MpPU CTPOroM COOIIONECHUN
YCTaBHBIX JIOKyMEHTOB OpTaHU3aluU

3. K ¢popmam pa3paboTku yrnpaBIeHUECKUX PEIICHUI OTHOCSATCS:

a) MpHKa3bl

0) coBelanue

B) HHCTPYKITUU

T') I0rOBOPBI

1) OTYET

€) mpeAnucanue

) JIMYHBIN IpUMEp

Tect No4

1. Kakue TpeboBaHMs NPEIbIBIAIOTCS K IIOCTAHOBKE 1ieJei?

a) KOHKPETHOCTh, HW3MEPUMOCTh, aKTyaJlbHOCTh, JOCTHXHMOCTHb, OTPAaHHYEHHOCTH BO
BpEMEHU

0) comepKaTebHOCTh, H3MEPUMOCTb, a€KBATHOCTb, TOCTHUKHUMOCTb, SKOHOMHUYHOCTh

B) 00BEKTUBHOCTh, N3MEPHUMOCTb, a/ICKBATHOCTh, OTPAHHYEHHOCTh, SKOHOMHYHOCTb

r) OOBEKTUBHOCTb, U3MEPHUMOCTh, AKTYalIbHOCTh, OTPAaHHUYEHHOCTb, OTPAHUYCHHOCTH BO
BpEMEHU

2. Kakue 1ieu BBIAEHSAIOT IO CTEIIEHN BaKHOCTH?

a) BaXHBIE, HEBAYXKHBIC

0) cpouHbIe, HECPOUHBIC

B) CTpaTerUYeCcKue, TAKTUUECKUE

T') HET IPaBWILHOTO OTBETA

Tect Ne5

1. Kakue cymiecTByIOT IPUHIIUIIBI TEXHOJIOTUH MPUHATHUS YIIPABICHUECKUX PEIICHUI?

a) npuHIUN 3()(HEKTUBHOCTH

0) MPUHITUTT JOMHUHAHTHOCTH

B) PUHIIUI CUCTEMHOCTH

T') IPUHIMI CyOBEKTHOCTH

2. JlocrounctBa data-driven mojaxo/ia B MPUHATUHU YIPABICHUECKUX PEIICHUHN MPOSBIISIOTCS

a) CHH:KeHHe CTOUMOCTH NMPOU3BO/JCTBA

0) moBbIIIEHNE KAYeCTBA MPOAYKTOB H NIPOLIECCOB
B) BBIXO/J] HA MEXKTYHAPOIHbBIN PHIHOK

I) yBeJIM4eHHe CKOPOCTH NPOU3BOCTBA

3. [lepeuncnure sTamnel, BXoAsAMe B peanu3aiuio data-driven moaxona:
a) cOop JaHHBIX

0) XpaHeHHe JaHHBIX

B) NIEPCOHAIIM3AITUS JAaHHBIX

r) BU3yaJIu3auus JaHHBIX

Tect Neb6

1. ITocTaBIIMKH OTHOCATCS K



a) cpejie mpsIMOTO BO3JIEUCTBUS

0) cpene KOCBEHHOTO BO3/ICHCTBHS

B) HETMIOCPEICTBEHHOMY OKPY KEHHIO

') BHYTpPEHHEN cpefie

2. KOHKYpEeHTBI OTHOCSTCS K

a) cpee MpsIMOro BO3/IEHCTBUSA

0) cpenie KOCBEHHOTO BO3JICHCTBHS

B) HETMOCPEICTBEHHOMY OKPYKEHUIO

') BHYTPEHHEN cpeie

Tect Ne 7

1. Ilpomecc mnpuHATHS YIOPABICHYECKUX PEIICHUN, HAMpaBICHHBIX Ha CHIDKEHUE
BEPOSTHOCTH BOSHUKHOBEHHS HEOJIAarONpUATHOTO pe3yJbraTa ¥ MUHUMH3AIMHA BO3MOXKHBIX TIOTEPh
—3T0:

a) ONTUMU3AIUS PUCKOB

0) ynpaBiieHHE pUCKaMu

B) OE3pUCKOBOE yIPABIICHHUE

I') BEpPOSITHOCTh PUCKA

2. Cnioco0 OIEHKH PUCKOB «KapTa PUCKOBY» 3aKJII0YAETCS B!

a) MPUOPUTHU3AIUU PUCKOB UCXOS U3 3HAUMMOCTH UX BIHMSIHHS Ha TPUOBLTH TIPEITPUITHS

0) cucTemMaTu3anys PUCKOB, HMCXOJS W3 BEPOSITHOCTH MX HACTYIUICHHS U BO3MOXKHOTO
ymiepOa

B) paH)KUPOBAHHE PUCKOB B 3aBUCHUMOCTH OT BJIMSHHUS Ha PEIyTalli0 OpraHu3aIuu

Tect Ne8

1. ®akTOopaMu MaKpOOKPY)KEHHS, BIMSIONIMMHU Ha KayeCTBO YIPABJICHYECKUX PEILCHUH,
SIBIISTIOTCSL:

a) SKOHOMHYECKHE yCIOBUS

0) moTpedbuTenn NPOIyKIUU U YCIyT

B) KOHKYPEHTBI

T') MOJIUTUKA TOCYIapCTBA

1) TOCYJapCTBEHHbBIE U MYHUIIUNAJIbHBIEC OpraHU3aluu

2. PesepBHbIit neHexHbIN GOHT (hOopMUPYETCsT 0053aTEITHHO:

a) ISl MPOMBIIITIEHHBIX TPEIIpUITUN

0) opraHu3anuii ¥ NpeANnpUATUI TOCyAapCTBEHHON (POPMBI COOCTBEHHOCTH

B) aKIIMOHEPHBIX OOIIECTB, KOOTIEPATHBOB, MPEANIPUATHH C MHOCTPAHHBIMU HHBECTHIHSIMUA

T') OpraHu3anuil ¥ NpeAnpusTHil 10001 GopmMbl COOCTBEHHOCTH

3. DIIEKTPOHHOE TOCYAaPCTBO ITO:

a )cmocod  ocyliecTBJIeHUs] HH(POPMANMOHHBIX  ACHEKTOB  TIOCYIapCTBEHHOM
JeATeJIbHOCTH, OCHOBAHHBLIII HA wucnojab3oBannun MKT-cucrem, a Takike HOBBII THI
rocyJ1apcTBa, OCHOBAHHBIN HA MCMOJIL30BAHUHU ITOI TEXHOJIOTHUHI

0) BUA rocyaapcTBa, Ha3HAYEHHUE KOTOPOTO SIBJSETCS oOecriedeHre MOBBIIICHHS KauecTBa
YKU3HH IPaX/1aH 1 yJIOBJIETBOPEHHE UX MOTPEOHOCTEH

B) TIPOIIECC TepeXoaa SKOHOMHUKH, OTPACIH, MPEIIPUSATHS OT OJHOTO TEXHOJOTHYECKOTO
yKiaaaa K apyromy, 3¢GGeKTUBHOCTh (YHKIIMOHUPOBAHHS KOTOPOTO 3HAYUTENHHO IPEBBINIACT
3P PEKTUBHOCTD (PYHKITMOHUPOBAHHS MPEIBIIYIIETO YKIaa.

Kpamkue memoouueckue yrazanus

TecToBble 3amaHMs COCTOST M3 BOIPOCAa M HECKOJBKUX BapHAHTOB OTBeTa. PerieHue
npeCTaBisieT co0Ol yKa3aHWe HoMepa BOIpoca W OyKBY, KOTOpOl 0003Ha4eH MpaBWIIBHBIN, 110
MHEHHIO CTyAEHTa, BapHaHT OTBeTa. B TedeHue cemecTpa mMpoBoaUTCS 16 TecToB Mo § Temam Ha
JICKIIMOHHBIX 3aHATHUAX, B KQKJOM TECTE 5 BOIIPOCOB.

IlIxana oyenku

Ornenka Bamner* Ormnucanue

5 2 CryzeHT oTBeTHI 6€30IIMO0IHO

4 1 Cryzent coBepiumni 1 omubKy B OTBETaX Ha TECT




CTyHCHT COBCPIINII 2 omuOKH B OTBETAX Ha TECT

CryneHT coBepinui 3 1 6osiee OMMOOK B OTBETaX HA TECT
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