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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

Ilenbto ocBoeHust aucHUIUIMHBL «IIpoekTHast AeATeNbHOCTb» SBISIETCS BbIPAOOTKA Yy
ciymaTeneil 3HaHWM M HaBBIKOB, HEOOXOIUMBIX sl 3((EKTUBHOTO PYKOBOJICTBA INPOCKTAMHU
(GopMHpOBaHUS HOBOTO MPOAYKTA WM YCIYTH, MOJyYE€HHE IMPAKTUYECKOTO OIbITA peaau3aluu
IIPOEKTOB.

Jis nocTrKEeHMs! MOCTaBICHHOM 1IeNTM HEOOXOAMMO PELIUTh CAEAYIOLUE 3a0auu:

- IaTh Pa3BEPHYTOE MPEICTABICHNE O MUPOBOM OIIBITE BEIEHUS IPOEKTHOM NEATEIBHOCTH;

- TPOJEMOHCTPUPOBATh CIEHU(PHUKY MPOEKTHOTO YHPABJICHHUS, B3aUMOCBS3H C JPYTHMHU
BUJIaMU YIIPABIICHUS, BBIIEIUTh (DYHKIIMOHAJIbHBIE 00JIACTH YIIPABJICHUS TPOEKTAMU;

- I03HAKOMUTb C OCHOBHBIMU MHCTPYMEHTAMH BEJCHUS U YIIPABICHUS POEKTaMU;

- pa3BUTH 0a30BbIC HABBIKU BEJCHHS MTPOEKTHOMN JIEATEILHOCTH;

- 00ecrieunTh MPOBEACHNE MPOEKTHON pabOThl yUaCTHUKAMHU Kypca;

NOKa3aTh MNPUMEHMMOCTb KOMIIETEHIMH, (OPMHUPYIOLIMXCS B MpoIecce NPOXOXKIACHUS
Kypca, B IPAKTUYECKOH JESITEIBHOCTH.

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[InanupyeMbIMu pe3yasraTaMu OOydyeHHUs MO AWCLUUIUIMHE SIBISIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabmuma 1 — KommereHiuu oOydvaromierocs, (GopMuUpyeMble B Ppe3ylbTaTe OCBOCHHUS
JTUCITUATITAHBI (MOTYJIST)
Hazpanue
OIIOII BO, Koz PoputymipoBKa [Imanupyemsle pe3yabTaThl 00yIeHHS
COKpAIICHHOE KOMIIETECHIIUN KOMIICTCHINH
54.03.01 [IK-4 CriocoOHOCTh 3HAHUS: OCHOBBI TEOPUU U METOA0JIOTHUHU
«ln3aitn» aHaJIU3UPOBATh u IIPOEKTHPOBAHHUS
(B-A3) ompesensATh TPEOOBAHUA | VmeHus: peliaTh OCHOBHbIE TUIIBI TPOSKTHBIX
K JIU3alH-TIPOCKTY N 3a1a4
CHHTE3UPOBAaTh  HA00D | Happixu:
BO3MOXKHBIX  pEIICHUH METOIMKaMH ITPEABAPUTEIIHLHOTO
3a/1aq1 Wik TMOJAXOMO0B K pacdeTa TEXHUKO-3KOHOMHUYECKUX
BBIITOJTHEHUIO  JU3aiH- HoKa3aTeel mpoeKTa
IPOEKTa

3. Mecto aucumnnuHbl (Moayns) B CTPYKType OCHOBHOM oOpa3soBaTesibHOM
nporpamMmmbil

Huctunnuna «[IpoekTHas neqaTeabHOCTh» OTHOCUTCS K 0a30BOM 4acTh y4eOHOro IiaHa
HarnpasieHus 54.03.01 «quzaiiny.

4. O6bem gucumunnuibl (moayns)

OO0BeM JHMCUUIUIMHBI B 3a4ETHBIX CAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYCCKUX
YacoB, BBIJICICHHBIX HAa KOHTaKTHYIO paboTy ¢ oOydaronmmMucs (1o BUJaM y4eOHBIX 3aHATHI) U Ha
CaMOCTOSITEIPHYIO pa0oTy, IPUBECH B TaOIHUIIE 2.



Tabmuma 2 — O6mas TpyI0eMKOCTh JUCITATLINHBI

Tpyno- O0BbeM KOHTAKTHOM paboTHI (dac)
CeMeCTp C€MKOCThb
HasBanune ®dopma 4 (0D0) B dopma
OIIOII 00yue- acte WU KypC AynuTopHast Heaysu- CPC arTec-
BO v 300 TOpHast
HA ( ’ B.E) Bceero Tamm
0390)
JIeK. TIpakK. na0. IA KCP
54'03'91 0390 bnl.B 1 2 9 4 4 0 1 0 63 3
Ju3aitn
34.03.01 1 6350 | BalB 2 4 3 0 2 0 1 0 141 3
Jnzaitn
54'03;01 0300 bal.B 3 4 3 0 2 0 1 0 141 3
Juzaitn

5. CTpyKTypa n cogepxaHue AUMcUUNnnHbI (Moayns)

5.1 CtpykTypa acumnnuibl (Moayns) ana 0390

Tematndeckuii aaH, OTpaXkaroLUIUH coepKaHNe TUCLUIINHGI (TIepeueHb pa3iesioB U TEM),
CTPYKTYPUPOBAHHOE IO BHUAaM YUEOHBIX 3aHATHHA C yKa3aHHEM HX OOBEMOB B COOTBETCTBHH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiiHel (MOAYAs), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI

TeKylero KouHtpois ains O3d0

Ko:1-Bo yacoB, oTBeIeHHOE HA dopma
No Ha3Banue Tembl
Jlek | Tpaxr | Jla6 | CPC TEKYIIEr0 KOHTPOJLSI
1 cemecTp
1 Bgenenue B ynpasienue 2 0 0 3 Keiic-3anauu,
MIPOEKTaMH cobeceloBaHNe, TPOCKT
’ CHCTEMHO-METOA0I0THYCCKAs ’ 0 0 20 Keiic-3agaun,
MOJIEJIb YIIPABJICHUS TPOCKTAMH cobecejoBaHUe, TPOCKT
3 OpraHu3aioHHbIe (OPMBI 0 5 0 20 Keiic-3anaun,
YOpaBJICHHUS TPOCKTOM cobecejoBaHue, TPOEKT
KuzHeHHBIN UK TPOeKTa — .
Ketic-3agaumn,
4 | upmes mpoeKTa U MHULMALUS 0 2 0 20
HpoeKTa cobeceioBaHKE, TPOECKT
2 cemecTp
1 JKu3HEeHHBIN UK IPOEKTa — 0 5 0 141 Keiic-3anaum,
IUTAHUPOBAHNE cobecelOBaHHE, TPOCKT
3 cemecTp
JKW3HEHHBIH UK IPOEKTa — .
Ketic-3agaumn,
1 | peanu3zanus u 3aBepiIeHUe 0 2 0 141
MPOEKTa cobece0BaHUE, IPOEKT
HToro no tadaune 4 8 0 345

5.2 CopepxaHue pasaenoB U TeM aucumnnuibl (moaynsa) ana 0390

1 cemectp

Tema 1 Beeoenue 6 ynpaenenue npoeKmamu.

CopnepxaHue TeMmbl: 3HAaKOMCTBO OOy4alolIUXcs CO CTPYKTYpOM Kypca, €ro HelsMH U
3aJja4aMi, MECTOM B 00pa3oBaTeNbHON TpaeKTopuu. Poilb U MecTO NPOEKTOB B KHU3HM JIIOACH U
JEeSITeTbHOCTH opraHu3anuid. Mcropust pa3sBUTHA U 3BOJIOLMHU MPOEKTHOTO yrpasieHus. [loHATHS
«IIPOEKT» U «YNPaBJIECHUE TPOCKTAMMI». .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIeKuu.

Buasl camocTosTenpHONM MOATOTOBKU CTYAEHTOB 1O Teme: [loAroroBka K BBIIOIHEHUIO
MIPOEKTA.



Tema 2 CucmemHo-memoooi02uyeckas Mooenb YnpasieHus npoekmamu.

Conepxxkanrie TeMbl: OmpenencHue Ieied, CTpaTerMd W KIIOUEBBIX (DaKTOpOB ycmexa
npoekTta. [loaxoapl k kinaccudukamuu MpoekToB. THIBI, BUABI MPOEKTOB. Macmral MpoekTa.
OOBEKTHl U CyOBEKT yNpaBIeHUS MPOSKTaMU YYAaCTHUKH (CTEHKXOJEPHI) MPOCKTa M OKPYKECHUE
npoekTa. [Ipoekrt B cpene npennpustus.

@opMBl M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJOTHH: JIeKIHH.

Bunabl caMOCTOSITENIbHON MOATOTOBKHU CTYAEHTOB IO Teme: IIoAroToBKka K BBINOJIHEHUIO
MIPOEKTA.

Tema 3 Opeanusayuonnvie popmol ynpasieHusi nPOEKmomM.

Copnepxanue Tembl: CTpyKTypa IpOEKTa U OpraHU3alMOHHAs CTPYKTypa. THUIIBI CTPYKTYpBI
yIpaBJIeHUs IPOEKTaMM: (PYHKLIMOHAIbHAsA, IPOEKTHAsl, MaTpuuHasd. [IpenMyiecTBa 1 He1OCTaTKU
IPOEKTHO - OPUEHTUPOBAHHOW CTPYKTYpbl ymnpaBieHus. KoHQIUKT MHTEpecOoB B MaTpHUYHOU
CTPYKTYpE U MYTHU peaan3aluy MpoeKTa.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TexHosoruu: IIpakrnyeckue 3aHATHUS.

Bunel camocTosTeNbHON HOATOTOBKU CTYIEHTOB 1o Teme: [loAroToBka K BBINOJIHEHUIO
IPOEKTA.

Tema 4 Kuznennwlil yuki npoexma — uoesi NPoeKma U UHUYUayust npoexmad.

Copnepxanne Tembl: O030p METONOB reHEpalud M O0TOOpa MPOEKTHBIX uaeu. IIporeccs
WHULUALIMA ~ TPOEKTOB:  YYAaCTHUKHA  HMHUIUAIMKA  MpOeKTOB.  OCHOBHBIE  JOKYMEHTHI,
COTMPOBOKIAIOIINE WHUIIMAIUIO TPOEKTOB. YcTaB MpoekTa. Pa3zpaboTka MpOeKTHOI TOKyMEHTALIUU:
COCTaB U MOPSTOK pa3pabOTKH.

®opMBl W METOABI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe O0Opa30BaTEIbHBIC
TexHosnoruu: [IpakTuyeckue 3aHATHUSI.

Buasl camMocTOsITENbHONW MOATOTOBKH CTYJIEHTOB MO Teme: [1oAroToBKa K BBIMOJHEHUIO
MIPOEKTA.

2 cemecTp

Tema 1 ’Kuznenmnwiui yuki npoexma — nianuposaHue.

Conepxxkannie  Tembl: [lpomeccsl  ympaBiaeHuss cpokamu npoekta. OnpeneneHue
MOCJICIOBATEIILHOCTH BBIMIOTHEHUSI paOOT: MHCTPYMEHTHI U MeToabl. OmpeneneHue cocTtaBa U
B3aMMOCBS3M paboT W omepanuii mpoekta. OleHKa NPOAOKUTEIBHOCTH paboT M pacyeT
pacnricanus poekTa. MHCTpyMEHTBI M METOMBI ISl pacueTa OI0[KeTa MPOSKTa.

@opMBl U METOJABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
texHosioruu: [IpakTuyeckue 3aHATHS.

Buasl caMoCTOSITENBHONW TMOATOTOBKH CTYIEHTOB MO Teme: [1oAroToBKa K BBIMOJHEHHUIO
MPOEKTA.

3 cemecTtp

Tema 1 Kuznennwiii yukn npoekma — peanuzayusi u 3aeepuienue npoexmad.

Copnepxanme Tembl: KoHTposib poekTa. YIpaBieHHE WHTETrpalueil mpoeKkTa Kak Mmporece,
ofecreynBarONIMii HEOOXOUMYIO KOOPIMHAIIMIO PAa3IMYHBIX AJIEMEHTOB MpPOEKTa. YIpaBlICHUE
U3MEHEHUSAMHU NpPOEKTa. YIpaBleHHE W3MEHEHHSIMHU B IpoekTe. MHCTpyMEHTBI M METOIbl IS
rpoiiecca O0IIEeTo YNpaBIeHU U3MEHEHUSMH. .

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHUU: HpaKTI/I‘ICCKI/IG 3aHATHUA.

BI/I}II)I CaMOCTOSITEIILHOU IOATOTOBKM CTYACHTOB IO TEMC: HO)IFOTOBKa K BBIIIOJIHCHUIO
MPOEKTA.



6. MeToauyeckue ykasaHUsl MO OpraHM3aumMmn U3yvyeHUs ANCLUNNUHBbI (MoAayns)

B xome u3y4yeHMs IaHHOTO Kypca CTYACHT CIyHmIaeT JEKIMU MO OCHOBHBIM TEMaM,
nocemiacT MpPAKTHUYCCKUC 3aHATHA, 3aHUMACTCAd HWHIAWBUAYAJIBHO. HpaKTI/I‘IeCKI/IC 3aHATUA
IPEAIONaraloT Kak HHIMBHIYAIbHOE BBIIIOJIHEHHE IOCTABICHHBIX 33/ad, TaK M KOJJICKTUBHOE
00CyXJeHHE U IPUHATHE PEeLIeHUi o o0cyxkaaeMoii mpobieme. B pamkax Kypca paccMaTpuBaeTcs
ckBO3HOM Kenic «I[lepee3ny.

OcBoeHne Kypca IMpearoyiaracT, IOMUMO TOCEIICHUS JISKIUH W MPAaKTHYECKUX 3aHITHH,
BBITTOJIHCHUC IMTPOCKTOB. OCOGOC MCCTO B OBJIAICHUU NAHHBIM KYPCOM OTBOAUTCA CaMOCTOSITEIbHOM
paboTe MO BBIMOJHEHUIO TPOSKTOB.

Hauunnas u3y4yeHue JUCHHUILIHHBL, CTYICHTY HEOOXOANMO:

- 03HAKOMUTBCS € IPOrpaMMOi, U3yUUTh CIIMCOK PEKOMEHIyEMOM JINTEpaTyphl;

- BHUMATEIBHO pa3o0paThcs B CTPYKTYpe Kypca, B CHCTEME paclpenesieHus ydeOHOTro
Marepuaa 1o BUAaM 3aHATH, (PopMaM KOHTPOJIsL, YTOOBI HIMETh MPEACTABICHHUE O KYPCE B LICJIOM.

- Unpopmanmonnsie Texnomorun: Microsoft Office Professional Plus 2013 Russian

Oco0eHHOCTH OpPraHM3alMH O0y4YeHHUs JJIS JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbS H HHBAJIN/IOB.

[Tpu HEoOXoAMMOCTH OOyYaroImMMCSI M3 4YMCia JHUI ¢ OFPaHUYEHHBIMH BO3MOXHOCTSMU
3JI0POBBSI M HHBAIUAOB (TI0 3asBIICHHIO 00yYalOIIerocs) NpeaocTaBisieTcs yueOHas napopMmaius B
JOCTYITHBIX (POPMaX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- 7S ML ¢ HapyIICHUSMH 3pCHHUS: B NIEUYAaTHOW (opMe yBEIUYEHHBIM MIpU(TOM; B hopme
AIIEKTPOHHOTO JOKyMEHTA; VHIUBH/Ty aTbHBIC KOHCYJIBTaI[H c IPUBJICYCHUECM
TI/ICpJ'IOC}’pI[OHCpeBO[[‘II/IKa; UHAWBUAYAJIBbHBIC 3alaHUA, KOHCYJIbTAllUU U AP.

- JUTA JIUI] C HApYIICHUSIMH CIIyXa: B IIEYAaTHOH Gopme; B popMe AIIEKTPOHHOTO JOKYMEHTA;
HHAWBUYAJIbHBIC KOHCYJIIBTAlIUU C MIPUBJICUCHUCM CYpAONICPCBOAYNKA, MHAUBUAYAJIbHBIC 3a/JaHN,
KOHCYJIBTAllu! U Jp.

- JUTS JIMII C HAapyIICHUSIMHA ONIOPHO-ABHUIAaTEIFHOTO amiapara: B medyatHoi opme; B popme
3JIEKTPOHHOT'O JOKYMEHTA; MHAUBUAYAIbHbIC 3a1aHUs, KOHCYJIbTAllUU U OP.

7. ®oHO OUEHOYHbIX CpeacTB ANnsl NPoOBeAEHUsl TeKyLero KOHTpons wu
NPOMEXYTOYHOM aTTecTauum odyyaroLmMxca no gucumunnuHe (moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcs Ha
COOTBETCTBUE WX TNEPCOHAIBHBIX JOCTHKCHHHA IJIAHUPYEMBbIM pe3ylbraraM OOy4deHHs 110
JUCUHUIIIWHE CO3MaHbl  (OHIBI OLEHOYHBIX CPEACTB. THUIMOBBIE KOHTPOJIBHBIE 3a/IaHMS,
METOJIMYECKUE MaTepHallbl, OMPEIeNAIONIne MPOIeayPhl OLICHUBAHUS 3HAHWN, YMEHUI U HABBIKOB,
a TaKKe KPUTCPUU M IIOKa3aTeiau, HEOOXOAWMBIC NJisi OLEHKH 3HAHWW, YMEHUWH, HaBBIKOB W
XapaKTEepHU3YIoIIre 3Tarbl (POPMUPOBAHUS KOMIIETCHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
Mporpammsl, npeactasiaeHsl B [Ipunoxenun 1.

8. YyebOHO-meTOAMYECKOE U UWH(pOpMaLUMOHHOe obecnevyeHne AUCLUNIIUHBI
(Mmoayns)

8.1  Ocnoenaa numepamypa

1. Nnsnemenor C.B., UnpnemenoB A.C., JIobor C.B. OnepanvioHHBIH MEHEIXKMEHT :
VYuebuuk [DnextponHblii pecypc] : Hudppa-M , 2019 - 337 - Pexum pgocryna:
https://znanium.com/catalog/document?id=334979

2. [ToroB 1O. WU., SxoBenko O. B. VYmpaBnenue mpoektamu : YdeOHOe mocoOue
[Onextponnsrii  pecype] :  Hadpa-M , 2019 - 208 - Pexum  pmoctyma:
https://znanium.com/catalog/document?id=329884

3. PomanoBa M. B. YmpaBnenue npoektamu : YueOHOe mocodue [DIeKTpoHHEIH pecypc] :



N3 narensckuit Jlom dOPYM s 2020 - 256 - Pexxum JOCTyTaA:
https://znanitum.com/catalog/document?1d=355250

8.2  Jonoanumenvnas numepamypa

1. [Tonos 1O. U., SxoBenko O. B. Vmpapnenue mpoektamu : YdeOHOe mocobOwe
[Onextponnsii  pecypc] : HWH®D®PA-M , 2016 - 208 - Pexum jgocryna:
https://znanium.com/catalog/document?id=276128

2. PomanoBa M. B. Vmpapnenue mpoekramu : Y4eOHHK [DJIEKTpOHHBIH pecypc] :
Uz narennckuit Jom OOPYM . 2014 - 256 - Pexum JOCTyTa:

https://znanium.com/catalog/document?id=32149

8.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0a3zpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBLE
cucmemol (npu HeoOX00UMOCMU):

1. Nudopmammonno-cripaBouynass ~ cuctema  "Koncymsrantllmroc" — —
http://www.consultant.ru/
2. OnexkrtponHas Oubnmnoreunass cucrema ZNANIUM.COM - Pexum pocryna:

https://znantum.com/

3. Open Academic Journals Index (OAJI). IIpodeccuonansHas 6a3a JaHHBIX - Pexxum
noctyna: http://oaji.net/

4. [Ipesunentckass Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudYHBIX
npodeccuoHaIbHbIX o0nacTeil) - Pexum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TEXHUYECKOE obecnevyeHne AUCLUUNINHbI (MoAaynsl) U NnepevYeHb
MHhOPMaLIMOHHBbIX TEXHOJOruM, MCcnosb3yeMbIX npwu ocyLlecTBeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

Mynsrumenuiiabiii kKoMIuiekT Ne2 B coctaBe:mpoektop Casio XJ-M146,35kpan
180*180,kpemnenne NOTOI0YHOE

[IporpammMHoe obecrnieueHwue:
Microsoft Office Professional Plus 2013 Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

Tepmun Onwucanue

CoOBOKYITHOCTB MPOIECCOB, CBS3aHHBIX C oOOecredyeHueM
3alUTHI MPOCKTa OT BO3MOXKHOTO HETATUBHOTO BIIMSHHS BHEIIHUX

VYnpasnenue

M BHYTPEHHHX  (aKTOpOB, BHECCHHEM  HEOOXOJMMBIX

[13MEHEHUSIMU IPOEKTa o

CKOOPAMHUPOBAHHBIX U3MEHEHUI U KOHTPOJIb 32 UX 3(PHEKTUBHBIM

OCYIIECTBIEHUEM
Menemxkep npoekTa JIn110, OTBETCTBEHHOE 3a YIPABICHUE MPOECKTOM

KenaeMblii pe3yabTaT JAESITENBHOCTH, JOCTHUTAEMBIA B

[enu npoekra [pEe3yJbTaTe  YCIEIIHOTO OCYIIECTBICHHS IPOEKTAa B 3aJaHHBIX

YCJIOBUAX €TI0 pCain3aliun




Macrep-mian npoekTa

@opMaNbHbIN, YTBEPKIACHHBIM TOKYMEHT, HCIIOJIb3yEMbIH
JUIL  OCYILECTBJICHMS PYKOBOJCTBA BBIIIOJHEHUEM M KOHTPOJIEM
[IPOEKTa

Kanennapnoe
[ITaHUPOBAHUEC

[Ipomiecc cocTaBiieHUs] KaJeHIApPHOTO IUTaHAa paboT B
[POCKTE,  KOTOPBIH BKJIFOYACT OINpEACICHUE TMepeyHs padoT
IIPOCKTA, nux JJOTUYCCKUC B3alMOCBA3H, HUCIIOJIHUTEIIEH )41
MPOJIOJDKUTEILHOCTH PabOT; peCypCHbIC, BPEMEHHBIC M BHEIIHUEC
OrpaHUYCHUSA U, HA UX OCHOBC, CPOKHW BBITTIOJITHCHU A pa60T IIPOCKTA

IInanupoBanue
[mpeameTHOM o0nacTu

Pazpa®oTka  JOKYMEHTaJbHOIO  MNpPEACTaBIECHUS U
[TOATBEPKICHUS NPEIMETHOM 00IacTH, KOTOpPOE  BKIIIOYAET
00OCHOBAaHME IPOEKTa, OCHOBHBIE PE3yIbTAThl, LEIU U 3a]a4l
[IpOoeKTa

Ananus
[mpoekTa ¢ yueToM OCBOCHHOTO
o0BEMa

aHaJIn3 Xo0Ja BBIIIOJIHCHHA IIPOCKTa, IIPH  KOTOPOM

CTOI/IMOCTI/II(I)aKTI/I‘{eCKI/Ie ACHCIKHBIC CPCACTBA, TPYHO3aTPAThI (I/IJ'II/I Apyrue

KOJINYECTBEHHBIC TIOKA3aTelid), NpPEeIyCMOTPEHHbIE B OIOMKETE
MpoekTa ¥ (haKTHUYECKU U3PACXOJOBAaHHBIE, CPABHHUBAIOTCS CO
CTOMMOCTBIO BBITIOJTHEHHBIX PaloT.

buznec-man nmpoekra

OCHOBHOW  JIOKYMEHT, IIPEJCTABIISIEMbII  HUHBECTOPY IO
MHBECTULIMOHHOMY TIPOEKTY, B KOTOPOM B KpaTkoil opme, B
OOIICTIPUHATON  TOCIEIOBATEIBHOCTA  PA3/ENIOB  W3JIararoTcs
rJIaBHBIC XapaKTEPUCTHKH MTPpoeKTa. busHec-man nmpusBaH yoeIuTh
MHBECTOpPa B 9(PPEKTUBHOCTH HAMEYAEMbIX HHBECTHUIIHIA.

Bexa

paboTa ¢ HyJeBOW ATUTENBHOCTHIO, 3HAUUTEIHHOE COOBITHE
B TMPOCKTE, OOBIYHO 3aBEPIICHUE WM JOCTUKCHHE OJTHOTO U3
OCHOBHBIX PE3YyJIbTaTOB.

Jwnarpamma ['anTa

rpaduk, oToOpakaromuii TUTaH paboT BO BpeMeHH. PaboTh
M apyrue TaOJMYHBbIC JAaHHBIC TMOMEIIAIOTCS C JICBOH CTOPOHBI, a
MPOJOJDKUTEIBHOCTH ~ pa0OT  OTOOpaKaroTCsi € MOMOIIBIO
TOPU30HTAJIBHBIX OTPE3KOB, Pa3MCUICHHBIX B COOTBCTCTBUH C
laTaMK Havyajia i OKOHYaHUS.

KusueHHbIin
[mpoekTta

LUK

IIPOMEXKYTOK ~ BPEMEHU  MEXKIY MOMEHTOM  IOSIBIICHUs
[IPOEKTa 1 MOMEHTOM ero JukBuaauuu. Habop nocnenoBaTenbHbIX
¢a3 mpoekTa, Ha3BaHME M YUCIO KOTOPHIX ONpeAesseTcs
MOTPEOHOCTMU KOHTPOJISI OpraHU3al[iii, y4acTBYIOIINX B IPOEKTE.

Kontpoinb

mnporecc CpaBHEHHS (DAKTHUYECKOTO  BBIMIOJIHEHUS  C
BAIlJTAaHUPOBAHHBIM, aHaJIUu3 OTKJ'IOHGHPIfI, OII€CHKAa BO3MOXHBIX
QIBTCpHATUB M MPHUHATHE, B Clly4ae HEOOXOJAMMOCTH, PEIICHUs O
KOPPCKTHPYIOIIUX BO3II€I>'ICTBI/IHX 11 JUKBU AT HEXKEJIATCIIbHBIX!
OTKJIOHCHHH OT 0a30BOTO YPOBHS IMOKa3aTECH.

Kputnueckuii nyth

MIOCJIEZI0BATEIBHOCTD pabot U 3aBUCUMOCTEH ¢
MUHUMAJIbHON MPOJOJIKUTENFHOCTBIO, B TEYEHUNU KOTOPOH MOXKET
OBITH BBITIOJIHEH BECh KOMIUIEKC pabOT MPOEKTa.

Meton KPpHUTHUYCCKOT'O

METO CETEBOI'0 IIJIaHUPOBAaHUA, I/ICHOJ'IB?;yeMBIﬁ JUIA
OIIPCACIICHUA MPOHOJIZKUTCIBHOCTHU MPOCKTA IMYyTECM aHalin3a TOro,

InyTH Kakasi TIOCJIC0BATEIHLHOCTh PAaOOT UMEET HAMMCHBIIYIO BEITUYHHY|
€3€pBOB BPEMEHH.

METOJi CETEBOr0 AaHAJIM3a, KOTOPBIA HCIONB3YETCS JIA

Meron ~ OUEHKM  H|OLIEHKH MPOAOJKUTEIBHOCTH MPOEKTa MPU BBICOKOM YpPOBHE

jnepecmotpa PERT HEOIPEIEICHHOCTH OLICHOK MPOAOJDKUTEIIBHOCTEN  OTAEIBbHBIX,

padoT.




YHHUKAJIBHOC NpeaAnpuATUC, IMMPCAIIoJIararomce
[KOOPAWMHHUPOBAHHOC BBIIIOJTHCHHUE B3aMMOCBA3aHHBIX I[CI\/'ICTBI/II‘/'I nus3

[Ipoext Pa3IUYHBIX  (PYHKIMOHAIBHBIX — O0NAcTe, [UIsl JTOCTHIKEHUs
OTIPENICJICHHBIX IIeJIed B YCIOBUSIX BPEMEHHBIX U PECYpPCHBIX!
OTpaHUYCHUH.
HAaWMEHbINIAsE ~ CaMOCTOATENbHASA €IMHUIIA, HCIIOIb3yeMas
PaGora U AeTamu3aliy JIeATeIbHOCTH IO JIOCTHXKEHUIO MOCTaBICHHOMU

L[CJIN 1 OIIMCAHUA JIOTUKU ITPOCKTA.

CereBas aquarpamma

MpPEJICTaBICHUE TMPOEKTa, B KOTOPOM JIOTMKA IIPOCKTa
SIBJISIETCSL OMpeeNsifomuM (akTopoM pasMmenieHus padot. Taxoke
MoO>keT Ha3biBaThCcsl PERT-guarpaMMoii, TOru4eckon quarpaMMoOi.

CwMmera npoekTa

CyMMa COIJIJaCOBAHHBIX 3aTpaT IO IJJaHy Ha paboThl,
[peJHa3HAYCHHbIE K BBHIMOJHEHUIO B TEUEHUE PACCMATPUBAEMOIO
reproja BpEMEHHU.

CrpykTypHas
nexoMmo3unus padbor WBS

nuepapxuueckas CTPYKTypH3aLus paboOT  TNPOEKTa,
OpUEHTHpPOBAaHHAasi Ha  OCHOBHbIE  pE3YJIbTaThl  IPOEKTa,
OIIpeIeIAIONINE €ro MpeaAMETHYI0 001acTh. Kaxaplii HIKeCTOAIMN
YPOBEHb CTPYKTYPBI HPEACTaBISIET COOON AETaIu3aluio 3IeMeHTa)
BBICIIIETO YPOBHS MPOEKTA. DJIEMEHTOM IMPOEKTa MOXKET ObITh KaK
[IPOAYKT, yCIIyra, Tak U IMakeT paboT Wiy paboTa.

VYmpasieHue
[M3MEHEHMAMU IIPOEKTa

COBOKYIHOCTh  IIPOIIECCOB, CBSI3aHHBIX € oOOecredeHneM
3aIIMTHl TIPOEKTa OT BO3MOXXHOTO HETATHBHOTO BIIMSHUS BHEITHHX
M BHYTPEHHHX  (aKTOpOB, BHECCHHEM  HEOOXOJMMBIX
CKOOPAWHUPOBAHHBIX M3MEHEHNH M KOHTPOJIb 32 UX 3PPEKTUBHBIM
OCYLIECTBICHHEM.

VYnpasnenue
[IPOEKTaMU

WCIIOIb30BaHUE 3HAHWH, HABBIKOB, METOJIOB, CPEJICTB H
TEXHOJIOTMI TP BBIMOJIHEHUU MPOEKTA C LENbI0 JOCTUKEHUS WIH

ITPCBLIMICHUSA O)KI/II[aHI/Iﬁ YYaCTHHUKOB ITPOCKTA.




