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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto ocBoeHUs Y4eOHOM AMCLUUIUIMHBI «YTpaBieHHUE H3MEHEHHsIMH O0a30BbIil Kypc»
ABIsieTCd (OPMHUPOBAHUE Yy CTYJCHTOB KOMIUIEKCA TEOPETHUECKUX 3HAHUH M TNPAKTHUECKUX
yMEHMH B 00JlacTM  yOpaBJIEHUS  OPraHU3allMOHHBIMH  HM3MEHEHMSIMM,  IO3BOJISIOLIETO
pa3pabaTbIBaTh NEPCHEKTHUBHBIC HAINIPABICHHUS U MPOTrPAMMBI CTPATETMYECKUX OpraHU3allMOHHBIX
W3MEHEHUH Ha OCHOBE CO3JAaHMs AaJaNTUPYEMBIX OpraHM3allMOHHBIX KYIBTYp MyTEM
MCIIOJIb30BAaHUsI COBPEMEHHBIX TEXHOJIOTUN U METOAOB MTPOBEICHUSI OPTaHU3ALIMOHHBIX U3MEHEHUI.

B mpouecce n3ydeHuss AMCUUAIIIMHBI PEIIAIOTCS CIECAYIOINE 3aJa4n:

- U3y4YEHHE TEOPETUUYECKHUX MOJIXO0J0B K MPOBEACHNUIO U3MEHEHUH B OpraHU3aliy;

- u3ydeHue ocoOeHHocTed (OPMUPOBAHUS OPraHU3alMi B YCIOBUSAX HEMPEPHIBHBIX
W3MEHCHUH;

- aHasM3 ()OPM M METOJIOB MIPOBEICHUS H3MEHEHUI B OpraHU3allny;

- PacCMOTpEHHE CYILECTBYIOIEr0 POCCUHMCKOIO U 3apyOeKHOrO MPAKTHYECKOTO OIbITa IO
YIPAaBJIEHUIO U3MEHEHUSIMU B OPTaHU3ALNH;

- paccMOTpEHHUE ONbITa MPAKTUYECKOTO MPUMEHEHUS TEOPUH U METOJOJIOTMU MPOBEACHUS
WU3MEHEHUH B OpraHHU3alysiX.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SIBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHHPYEMBIX PE3YJIbTaToOB OOyuYeHHUS MO JUCHUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Tabmuma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YyUEHUS TUCITUTITUHBI (MOYJIS)

Ko n Pe3ynbTaTel 00y4eHUs IO TUCIUILIIHE
Hassanue Konn dopmMyUpoBKa
OIIOII BO, (dhopMyIHpoBKa HWHAMKATOpa Kon
COKpaIlEHHOE KOMIIETEHIIAN AOCTHKEHHA pe3yiib DopMyIUpOBKa pe3yJibTaTa
KOMIIETCHIIUH
Tara
38.03.02
«MeHeKMEHT»
(b-MH)

2 MecTo qucuuniannbl (MoayJsi) B crpykrype OITIOII

JuctummnHa « YpaBlieHne H3MEHEHHSIME 0a30BBIN Kype» obecrednBaceT (hOpMHUPOBAHHE Y
CTYICHTOB IIOHMMAaHHE TEOPETHYECKMX OCHOB M3MECHCHMM B JACATEIBHOCTH OpraHU3aluud u
IIPAKTUYECKUX IPUEMOB, TEXHOJIOTUHA U METOJI0B IIPOBEJEHUS 3TUX U3MEHEHUI. B3amMonononnenue
TEOPETUYECKHUX MMOAX0J0B U MPAKTUUECKUX CUTYaIMi MO3BOJISET 3aKPENUTh NOTydyaeMble 3HAaHUS U
00ecrneunTh UX MPUKIAJAHYIO [IEHHOCTb.

OOBeKT n3ydeHus: — OpraHU3alMOHHbIC U3MEHEHHS M TPAaHC(POPMALIMU B OpPraHU3aluu U UX
ocobenHocTH. [IpenMer TUCHMIIMHBI — PAaCCMOTPEHHE BOMPOCOB OPTraHMU3ALMOHHOTO Pa3BUTHS U
npo0JeM OpraHu3alMOHHBIX U3MEHEHUH, H3yUeHHEe U aHAIM3 CYLIECTBYIOIIUX MOJENIEH U METO/I0B
(MHCTPYMEHTOB) yIIPaBJIEHUS! OPraHU3aLlMOHHBIMU U3MEHEHUSAMHU.

JlucuyiuinHa OTHOCHUTCSA K BApMAHTHMBHOW 4acTH. MeTtomonorndeckasl OCHOBA JTUCLUIUIMHBI
BKJIIOYaeT OOIIEHAYYHbIC M CIELUANIbHbIE METOJbl MCCIEIOBAHUS OPTaHU3aLMOHHBIX W3MEHEHMM:
CpaBHEHHE, aHaiorus, o0OOIIeHWE, aHaIM3 W CHUHTE3, CHCTEMHBIM M SKOHOMHYECKHI aHau3,
HYKOHOMHUKO-MATEMATHYECKNE PACYETHI, SKCIIEPTHAs OLIEHKA U T.II.

BxonubsiMu TpeboBaHUAMHU, HEOOXOUMBIMH IS OCBOCHHS JUCLIUIUIMHBL, SIBIISETCS HAJTMUUE
y oOyuarommxcs KOMIIETEHIUH, cHOpMHUPOBAHHBIX MPH H3YYEHUHM TUCHUIUIMH «OpraHusanus
OPENpUATHA Majoro u cpeaHero ousHeca», «OCHOBBI MeHeIKMeHTay. Ha gaHHyI0 NTUCHUILIMHY
onuparorcs «Kanpossiii ayaur», «liiannpoBanue v MpOrHO3UPOBAHUE HA IIPEANIPUATHID.



3. O0beM AUCHUNIMHBI (MOIYJIA)

OO0beM JUCHUIIIMHBI (MOIY/Isl) B 3a4eTHBIX E€IWHUIIAX C YKa3aHUEM KOJIMYECTBa
aKaJeMHYeCKMX 4YacoB, BBIJEICHHBIX HAa KOHTAaKTHYIO paboTy ¢ oOydarommumucsa (1Mo BHUIAM
y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEITFHYIO pa0oTy, IPUBE/ICH B TabIUIIE 2.

Ta6muma 2 — O0miast Tpy10eMKOCTh JUCITUTITUHBI

Tpyno- OO0BeM KOHTAKTHOH paboTHI (dac)
CCMeCTp C€MKOCTh
Hassanne 2)60 ptll\:j Hacrs I/IE]OI/IGI)(O)C AynurtopHas Breayuu- CPC Call)I(“)rpe“gfl
OI10I BO Y VII G0 (y)p YAHTOp TopHas
HA > (3.E.) Bcero Tauuu
03D0)
nek. | mpak. | 1ma6. [TA KCP
380302 4650 | BLB 6 3 ss |36 | 18 | o | 1 0 | s3 3
MeHeHKMEHT

4 CTpyKTYypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1)

4.1 CTpykrypa gucuuniauasl (moayJs) xiga OP®O

Tematuueckuil 1iaH, OTPaXaOIIUNA COEpKaHUE UCIUIUIHHBI (MIEpEYEHBb Pa3JIeJIOB U TEM),
CTPYKTYpUPOBAHHOE MO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBECH B Tabmuie 3.1

Tabmuma 3.1 — Paznmensl qucuuruimHbel (MOAYAS), BUIBI yU4eOHOW AEATEIBHOCTH M (HOPMBI
Teky1ero kouTpods 1t OO

Kogx pe- Koun-Bo yacoB, oTBegeHHOE HA Pooma
Ne Ha3zBanue Tembl 3yJbTaTa p
Jlex [Ipakr JIa6 CPC TEKYIIEro KOHTPOJIS
00y4eHUs
CobecenoBanue,
Opraau3zanys Kak 00beKT

1 o Pa1 2 1 0 6 Ppa3sHOYPOBHEBBIE 3aJa9H

U3MEHEHUH

U 3aJ]aHHs, TECT 110 TEME
Teopus ynpasieHus
- oIe)KTa}l:mp CobecenoBanue,

2 P Pa1 2 1 0 5 Pa3HOYPOBHEBBIE 3a/1a4H

OpraHM3alMOHHBIX

. U 33JaHHSA, TECT 110 TEME
W3MEHEHUH.

. CobecenoBanue,
CHCTEMHBIN IMOAX0JT K

3 P/1 4 1 0 5 Pa3HOYPOBHEBBIE 3a/1a4X

YIIPaBJICHHUIO H3MCHEHUSIMHU

U 3aJaHHs, TECT 110 TEME
Mogpenu pa3Butus u Cobecenoanue,
JKH3HEHHBIH IIUKIT H BHEBBIC 3aJa4Ul

4 3HE PA1 4 2 0 5 a3HOYPOBHEBBIE 3a/a
opraHusanun " 3aJJaHHs1, TCCT 110 TEME
Konrenuuu n Mmoaenu

DABICHIS CobecenoBanue,
5| YP P/l 2 2 0 5 Pa3HOYPOBHEBBIE 3a]1a4U
OpraHM3alMOHHBIMI
U 33J]aHHsA, TECT 110 TEME
U3MEHEHUSIMU
Drarbl yrnpasieHus
I OeKTa}.IME CobecenoBaHnue,
6 P Pa2 4 2 0 5 Pa3HOYPOBHEBBIE 3a/1a4X
OpraHM3alMOHHBIX
. U 33JaHHSA, TECT 110 TEME
WU3MEHEHUH
. CobecenoBanue,
CrpaTeruueckuii acrekt
7 P2 4 1 0 5 Pa3HOYPOBHEBBIE 3a/1a4X
YIIPaBJIEHHS] H3MCHEHHUSIMH
U 3aJaHHs, TECT 110 TEME
YnpapieHne U3MEHEHUSIMU B Cobecenosanme,
8 | crpyxrype oprarusaumu PI3 4 2 0 4 Pa3HOYpPOBHEBBIE 33aa4N
" 3aJlaHHs, TCCT 110 TEME
YnpasieHne H3MEHSHUSIMA CobecenoBanue,

9 | OusHec-npoueccon P3 4 2 0 5 pa3sHOYPOBHEBBIE 3aJa4H
opraHusanun " 3aJJaHHs1, TCCT 110 TEME
H3meneHus B cucreme CobecenoBanue,

10 | ympaBneHus IepcOHAIOM Pa3 4 2 0 4 Pa3HOYPOBHEBBIE 3a/1a4H
OpraHu3alnuy U 33JaHHS, TECT 110 TEME




CobecenoBanue,
P13 2 2 0 4 Pa3HOYPOBHEBBIE 3a/1a4u
U 3aJIaHUsl, TECT 110 TEME

YHpaBJ'IeHI/IC HU3MCHCHUSAMU B

11 o
OpraHU3allMOHHON KYJIbType

Hroro mo radauie 36 18 0 53

4.2 CopepsxaHue pa3iesioB M TeM TUCHUILIHHBI (MoayJs) niast ODO

Tema 1 Opeanuzayusi kak 06veKm uU3MeHeHUl.

Conepxanne Tembl: [Ipupoaa u cBoiicTBa opranuzanuu. Mojenu opranu3auu. TUnoaorus
opranu3anuii. KoHuenuuss pa3BUTUS OPraHU3AallMd W BHYTPEHHUE HWCTOYHUKU Pa3BUTHA.
B3aumMogeiicTBue ¢ BHEIIHEN Cpeloi U BHELIHUE UCTOYHUKHU PA3BUTHS OPraHU3alUU.

@opMbl U METOIBl MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TexHojoruu: lcmonb30BaHWE MPE3CHTAMOHHBIX  MaTepuanoB, OOydYeHHEe C  IOMOIIbIO
ayJIMOBHU3yallbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 2NIEKTPOHHOH cpeae Moodle.

Buasl camocToATEeNnbHON MOATOTOBKH CTyIAeHTOB 1o Teme: [IpopaboTka KOHCIEKTOB
JIEKLMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIHUX 3aJaHUM, MOArOTOBKA K MPaKTUYECKUM
3aHATUSAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 2 Teopus ynpagnenus npoekmamu Opeanu3ayuoHHbIX USMEHEHU.

Conepxanue Tembl: [IoHsATHE W 3HaYCHWE OPraHU3ALMOHHBIX W3MECHEHUH U UX pOJb B
NOATOTOBKE COaTaHCHPOBAHHBIX YIpPaBICHYECKUX perreHuid. Kiaccupukamms opraHH3aluOHHBIX
U3MCHCHHI, TEXHOJOTMYECKUE M TPOJYKTOBBIC HMHHOBAIMM B JACATCIBHOCTH MPEINPHSITHI.
[IpyHIMITBL yOpaBIeHUS] MPOLIECCOM HM3MEHEHHH. DTambl Mmpolecca YIpaBiIeHHS WU3MEHCHUSIMHU.
O0nacTi OpraHU3alMOHHBIX U3MCHEHH.

@dopMBl ¥ METO/ABI MPOBEICHUS 3aHATHI IO TeMe, MPUMEHSEMble 00pa30BaTeIbHbIC
TEXHOJIOTHHU: VICTONb30BaHNe MPE3CHTAIIMOHHBIX MATepPHAIOB, CEMHHApP B JUAIOTOBOM PEXKHME,
CUTyalluH JUIs aHaIM3a U OOCYKACHUs, OOydeHHE C MOMOIIBIO ayJHOBU3YAIbHBIX TEXHHUYCCKHX
CpEICTB.

Bugpl caMocTOSATENBHON TMOATOTOBKM CTYACHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JICKIUH, BBIMOJHCHUE WHAWBUAYAIbHBIX JOMAIIHUX 3aJaHWil, MOJTrOTOBKA K IPAaKTHYCCKUM
3aHATHSAM (IPOMEKYTOUHOMY, TEKYLIIEMY M HMTOTOBOMY KOHTPOIIIO), BBIIOJHEHHE TBOPYECKHX
pa0or.

Tema 3 CucmemHulii NOOX00 K YRPABIEHUIO USMEHEHUIMU.

Copnepxanue Tembl: OpraHusanus, Kak JuHamuueckas cuctema. CucreMa ynpaBieHUs
pa3sBUTHEM OpraHu3alUM. YIpaBIseMble W HEYNpaBIsEMble MPOLECCH OPraHU3alMOHHOTO
pasBuTtHid. @opMmupoBaHue U (PYHKIMOHHMPOBAHHWE MEXaHHM3Ma YIPABJICHUS OPraHU3alMOHHBIMHU
M3MEHEHUSIMHU.

@®opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa30BaTEIbHbIC
TexHosmoruu: lcmonb30BaHME TNPE3EHTALMOHHBIX — MaTepHalioB, OOy4eHHE C  IOMOIIbBIO
ayJIMOBU3yaJIbHbIX TEXHUYECKUX CPEICTB, 00ydeHue B 3JIeKTpOoHHOH cpeae Moodle.

Buasl camocToATeNbHOM MOATOTOBKM CTYIEHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKUUH, BBINOJIHEHUE WHIMBUIYAJbHBIX JOMAlIHUX 3a/JaHui, NOJArOTOBKAa K IPAaKTHYECKUM
3aHATHAM (IPOMEXYTOUYHOMY, TEKYLIEMY M HTOIOBOMY KOHTPOJIO), BBIIIOJHEHHE TBOPUYECKUX
pa0or.

Tema 4 Mooenu pazsumust u HCU3HEHHBII YUK OPSAHUZAYULU.

Copnepxanne Tembl: CyIIHOCTh, CBOWCTBA 3aKOHOMEPHOCTH PAa3BUTHUS OpPTaHHU3AIUH.
Mogenu pa3BUTHS U )KH3HCHHOTO ITUKJIa OPTaHU3aIINH.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHBIC
TEeXHOJOTHH: MCronb30BaHWE TMPE3CHTAIMOHHBIX  MaTepuaioB, OOydYeHHE C  TIOMOIIBIO
ayTMOBHU3YyaJIbHBIX TEXHUUYECKHUX CPEJICTB, 00yUCHHE B dJIEKTPOHHOM cpene Moodle.



Bunbl camMocTOSTENbHON TMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMW, BBINOJIHEHUE WHIAWBUAYAJIBHBIX JIOMAIIHUX 3aJaHUl, MOATOTOBKAa K MPAKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOTOBOMY KOHTPOIIIO), BBIMOJHEHHE TBOPYECKUX
pabor.

Tema 5 Konyenyuu u mooenu ynpagienus opeanu3ayuoHHbIMU U3MEHEHUsMU.

Conepxxanne Tembl: Monens wu3menenuid K. Jlesuna. I[ukn PDCA kak ocHoBa
HENpephIBHBIX HM3MeHeHuil. KoHuenmus ynpaBieHHs OpraHU3allMOHHBIMU H3MeHeHusMu JI.
I'peiinepa. Konuenuus "xectkoro" u "msrkoro" ymnpasieHuss u3MeHeHusiMu. Mogens BL.A.
['oH4apyka 1 BBIOOp MOCIIE10BATEIBHOCTH U3MEHEHHH.

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TexHosoruu: lcrmonb30BaHMEe TNPE3EHTALMOHHBIX ~ MaTepHalioB, OOy4YeHHE C  IOMOIIBIO
ayTMOBHU3YyaJIbHBIX TEXHUYECKHUX CPEJICTB, O0yUEHHE B dJIEKTPOHHOU cpesie Moodle.

Buapl camocTosTenbHOM MOATOTOBKM CTyIeHTOB 1o Teme: [IpopaboTka KOHCIEKTOB
JEKUUH, BBIMOJIHEHUE WHIWMBUIYAJbHBIX JOMAlIHUX 3a/JaHui, MOATOTOBKA K IPAKTHYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY K HTOTOBOMY KOHTPOIIIO), BBINOJHEHHE TBOPYECKUX
pa0or.

Tema 6 Dmanwl ynpaejaeHus npoeKkmamu opecaiHu3ayuOHHbIX U3MeEHeHUll.

COHCp)KaHI/IC TCMBI. MGTOI[BI AUArHOCTUKU W aHaJIM3a MPH U3MCHCHHUAX B OpraHU3allvu.
[IpoekTupoBaHue OpPraHU3aLMOHHBIX H3MEHEHHWH. BBIOOp MporpaMM M TPOEKTOB MPOBEICHUS
OpraHU3alMOHHBIX W3MEHEHWH. Peanusanys mpoekTOB OpraHU3allMOHHBIX M3MeHeHUH. KoHTpousb
YHOpaBJICHUA U3MCHCHUSMMU.

@opMBl M METOABI MPOBEICHMS 3aHATHH IO TeMe, IMPUMEHSEMbIE 00pa30BaTeIbHBIC
TCXHOJIOI'UH: Hcnonp3oBanue MPE3CHTAINOHHBIX MaTcpuraioB, 06yquHe C IIOMOIIIBIO
ayJIMOBU3yaJIbHbIX TEXHUYECKUX CPEICTB, 00yueHue B 3JIeKTpOoHHOH cpeae Moodle.

Buabl caMOCTOSTENHHOM IMOJATOTOBKM CTyAEHTOB MO Teme: [IpopaboTka KOHCIIEKTOB
HCKHHﬁ, BBITIOJTHCHUC HWHAUBUAYAJIbHBIX JOMAIIHUX 33,1121HI/H>1, MMoAroTOBKa K MPAKTUYICCKHUM
3aHATHAM (IPOMEXYTOUYHOMY, TEKYIIEMy M HTOrOBOMY KOHTPOJIIO), BBIOJHEHHE TBOPUYECKUX
pa0or.

Tema 7 Cmpameauueckutl acnekm ynpasieHus U3MeHeHUsMU.

Copneprxanue Tembl: CTpaTeruu OCyIIEeCTBICHUS H3MeHEeHu. BrIOOp cTpaTrernn u3MeHeHuH.
Cucrema crparernyeckux u3MeHeHud. OOnacTH NPOBEACHHS] CTPATETUUYECKHX HW3MEHEHUI.
W3meHeHus GyHKIMOHANBHBIX cTpaTeruil. CTpaTernd TEXHONOTMYECKMX M IPOJYKTOBBIX
MHHOBAIMM B JEATEIBHOCTH NpeaAnpusaTus. [Ipodiaemsl npoBeaeHUs CTpATETNYECKUX N3MEHEHUH.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TexHosoruu: lMcmonb30BaHME NPE3EHTALMOHHBIX  MaTepuanoB, OOy4yeHHE C  IOMOIIbIO
ayJMOBU3yalTbHBIX TEXHUYECKHUX CPENICTB, 00ydeHHUe B AIeKTpOHHOHU cpeae Moodle.

Buasl camocToATeNnbHOM MOATOTOBKM CTYIEHTOB Mo TeMe: [IpopaboTka KOHCIEKTOB
JEKUUH, BBINOJIHEHUE WHIMBUIYAJIbHBIX JOMAalIHUX 3aJaHui, NOArOTOBKAa K IPAKTHYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOIOBOMY KOHTPOJIIO), BBINOJHEHHE TBOPYECKUX
pabor.

Tema 8 Ynpasnenue usmeHeHusMuU 8 CMPYKmMype OpeaHu3ayui.

Copnepxanne Tembl: [loHSATHE, BUOBI W TPEANOCHUIKH pecTpykTypusanuu. [logxoasl K
PECTPYKTYpHU3AIMK yIpaBJICHUs] KOMIaHueil. MeTonbl U cpeacTBa pectpykrypusaiuu. OCHOBHBIE
ATambl OCYIICCTBJICHHS TPOEKTa pecTpyKTypuzaruu. OCHOBHBIE PHUCKH TIPH OCYIIECTBICHHH
pectpykrypuzanun. JlokyMeHTaibHOe 0pOpPMIICHHE CTPYKTYPHBIX H3MEHEHUH B OpraHU3alnu.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TexHojoruu: lcmonb30BaHHWE TMPE3CHTAIMOHHBIX — MaTepuanoB, OOydYeHHE C  TOMOIIbIO
ayJMOBU3yalIbHBIX TEXHUYECKUX CPENICTB, 00ydeHHUe B AIeKTpoHHOU cpeae Moodle.

Bunpl camMocTOSATENHHON TMOATOTOBKH CTyACHTOB 1O Teme: I[IpopaboTka KOHCIEKTOB



JICKIMA, BBIMOJIHEHHE WHIAMBHIYaJbHBIX JOMAIIHUAX 3a/JaHUi, MOATOTOBKA K MPAKTUYECKUM
3aHATHSAM (TIPOMEXKYTOYHOMY, TEKYIIEeMy M HWTOTOBOMY KOHTPOJIO), BBIITOJHEHHE TBOPUYECKUX
pabor.

Tema 9 Ynpasnenue uzmeneHuamu OusHec-npoyecco8 Opeanu3ayuu.

Cognepxanne Tembl: llogxonel k onTtuMuzanuu OuzHec-mporieccoB. O030p KOHIEMIUI
PEMHXUHUPUHTA OU3HEC-TIPOIIECCOB. DTamlbl MPOBEACHUS PEUHKUHUPUHTA OU3HEC-TIPOIECCOB.
CTpyKTypa peMHKUHUPHHTa OM3HEC-TTPOLIECCOB.

@opMBI M METOABI TPOBEACHHS 3aHATHH 1O TeMe, NpPUMEHsSEeMble 00pa3oBaTeIbHBIC
TexHoJioruu: Vcmonmb30BaHWE MPE3CHTAIMOHHBIX  MaTEpHAIOB, OOy4eHHE C  TOMOIIBIO
ayJIMOBHU3yallbHBIX TEXHUYECKUX CPEICTB, 00yueHue B 3NeKTPOHHOI cpeae Moodle.

Buasl camocToATeNnbHON MOATOTOBKH CTyAeHTOB Mo Teme: [IpopaboTka KOHCIEKTOB
JIEKIMM, BBINOJHEHWE WHAMBUAYAJIbHBIX JOMAIIHUX 3aJaHUM, MOJATOTOBKAa K IPaKTUYECKUM
3aHATUAM (IIPOMEKYTOUYHOMY, TEKYIIEMY U HUTOTOBOMY KOHTPOJIO), BBINOJHEHHUE TBOPUYECKUX
pabor.

Tema 10 H3zmenenus 6 cucmeme ynpasieHusi NepcoHANOM OpeaHU3AYUU.

Conepxanne TeMbl: Poib ciyx0bl ynpaBlieHHs] IEPCOHAIOM B OCYIIECTBICHUN U3MEHEHUH.
VYhpapneHrne NEepcoOHAIOM B YCIOBUSX OPraHU3alMOHHBIX HM3MEHEHUU. Jlormueckue ypoBHH
noBenecHus Jirofen. lloHsATHE CONMPOTHBIEHUS W3MEHEHHSAM, BUIbI CONPOTUBJICHHUS. [IpuymHBI
CONPOTHUBIICHUS U3MEHEHUAM. MeToAbl TPEOI0ICHUS CONPOTUBIIECHUS U3MEHEHUSIM.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TexHoyioruu: Vcrmonb3oBaHME MPE3CHTAIMOHHBIX  MaTEpHUAOB, OOy4eHHE C  IOMOIIBIO
ayJTMOBHU3yalIbHBIX TEXHUYECKUX CPEICTB, 00ydeHue B 3NIeKTPOHHOI cpeae Moodle.

Bunbl caMocCTOSITENbHON MMOATOTOBKH CTYAEHTOB Mo Teme: IIpopaboTka KOHCIIEKTOB
JIEKIMW, BBINOJIHEHUE WHIAWBUAYAJIBHBIX JIOMAIIHUX 3aJaHUl, MOATNOTOBKA K MPAKTUYECKUM
3aHATUAM (TIPOMEXKYTOUYHOMY, TEKYIIEMY W HTOTOBOMY KOHTPOIIIO), BBIMOJHEHHE TBOPUYECKUX
pabor.

Tema 11 Ynpasnenue uzsmeneHuaMuU 6 OP2AHU3AYUOHHOU KYIbmYpe.

Copepxanue TeMbl: JluarHocTka 3(QQEKTUBHOCTH OpPraHU3aLUOHHON  KYJIBTYPBHI.
W3MeHeHNs B OpPraHM3allMOHHOM KyibType. DakTophl, OKa3bIBAIOIIME BIUSHUE HAa H3MCHECHHS
OpraHU3alMOHHON KyasTypsl. DOopMupOBaHUE HOBOM OpraHU3allMOHHON KynsTyphl. [lognepxxanue
OpraHU3aIl[MOHHOM KyJIbTYphl. JlIoOKyMeHTaIbHOE 0hOpMIIEHHUE U3MEHEHHH B OpraHu3alliy.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TexHoNMoruu: lcrmonb30BaHMEe TNPE3EHTALIMOHHBIX  MaTepHalioB, OOy4YeHHE C  IOMOIIbIO
ayTMOBHU3YyaJIbHBIX TEXHUYECKHUX CPEJICTB, O0yUEHHE B dJIEKTPOHHOU cpesie Moodle.

Buasl camocTosTenbHOM MOATOTOBKM CTyIEHTOB 1o Teme: [IpopaboTka KOHCIEKTOB
JEKUUH, BBINOJIHEHUE WHIUMBUIYAJIbHBIX JOMAIIHUX 3a/JaHui, MOJATOTOBKAa K IPAKTHYECKUM
3aHATHAM (IPOMEXYTOUYHOMY, TEKYLIEMYy M HTOIOBOMY KOHTPOJIO), BBIIIOJHEHHE TBOPUYECKUX
pa0or.

5 MeToanueckue yKka3zanus AJs 00y4alomuXcs M0 M3YYEHHIO M Peau3alii TUCHUTLIUHBI
(MomxyJin)

5.1 MeToanyeckue PpPeKOMEHJAANMU O0yYAKIIMMCS 10 H3YYEHMI0 JUCUMINVIMHBI M 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

[lpy peanu3anuy TUCHUIUIAHB (MOAYNIS) NPHUMEHSETCS 3JICKTPOHHBIA yd4eOHbIH Kypc,
pa3MemEHHBII B CUCTEME 3IIEKTPOHHOTO 00y4eHust Moodle.

YenenrHoe OCBOSHHE TUCHUIUIMHBI MPENoaraeT akTUBHYIO Pa0OTy CTYICHTOB Ha BCEX
3aHATUAX AyAUTOPHOH (DOPMBI: JIEKIMOHHBIX 3aHATUSAX, MPAKTHYCCKUX 3aHSATHSX, BBIMOJHCHUE



aTTECTALIMOHHBIN MEPONPUATHHA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0doTy.

Jist M3ydeHust TUCIUTUTMHBI HE00X0IUMO:

1 stan. U3y4uTh CIUCOK TEM JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATUH;

2 sran. O3HAKOMUTBCS C COAEP)KAHUEM JIEKIMI TMOCPEICTBOM H3yUeHHs MPE3eHTAUUN U
JIOTIOTHUTEIbHBIX KICTOYHUKOB HH(OpMAaLIMY, B TOM YHcIie B 00ydaroleil 3JIeKTPOHHOM cpejie;

3 sramn. O3HAKOMUTBCS € COAEPKAHUEM MTPAKTHYECKUX 3aaHUM;

4 sran. BBIMOTHUTE TECTHI, MPAKTHYECKUE 3a/JaHUS M MPOEKT, B TOM YHCIe B OOydaromien
AIIEKTPOHHOM Cpefe.

W3yueHne MOUCIMIUIMHBI 3aBEpIIACTCS 3a4€TOM, KOTOpBIA MpoBOAUTCS B (opme
tectupoBanus B CUTO, makcuMaibHOE KOTUYECTBO 0ayuioB 3a TecT coctapisieT 20. O0s3aTeIbHBIM
YCIIOBUEM JIOMyCKa CTyAEHTa K TECTUPOBAHHIO SIBISETCA IOCEUIAEMOCTh JIGKIIMOHHBIX H
NPaKTUYECKUX  3aHATHHA, aKTUBHas paboTa Ha CEMHUHAPCKUX 3aHATUSX, BBIMOJHEHHUE
MHAMBUAYaAIbHBIX U TPYNIOBBIX 33/JaHUI, B TOM YKCJIE B AJIEKTPOHHON 00yyarolei cpene.

OrneHka KayecTBa OCBOEHUS IMCLUIUIMHBI BKIIOYAET TEKYLIUH KOHTPOJb YCIIEBAEMOCTH,
TEKYIIYI0 aTTECTAIIO M MPOMEKYTOUHYIO aTTecTaiuio oOydatommxcs. C 3TOH IEeTbI0 CO3Mar0TCs
(GOHIBI OLICHOYHBIX CPEJCTB, BKJIIOYAIOIINE THUIIOBbIE 3aJaHUs, KOHTPOJbHBbIE pabOThI, TECTHI U
METOABI KOHTPOJIS, TO3BOJIAIONINE OLEHUTh 3HAaHUS, YMEHHS M YPOBEHb NPUOOPETEHHBIX
KOMIIETCHITUH.

Texkymmii KOHTPOJb 3HAHWMA CTYIEHTOB MPOU3BOAUTCS MO OalIbHOM cHUCTEME M0
pe3yabTataM paboThl Ha CEMHHAPAaX, MPAKTHYECKUX 3aHATHSIX, B SJIEKTPOHHON o0yJaromei cpeje.

Bunel caMocTosTeNbHON MOATOTOBKU CTYJEHTOB MO TEME

CamocrosrtenbHas padora ctyneHToB (CPC) — 3T0 1esSTenbHOCTh YYalIUXcs, KOTOPYIO OHH
COBEpIIAIOT 0€3 HEMOCPEJACTBEHHOH NOMOIIM M YKa3aHWW MPerojaBaTelisi, pPyKOBOJCTBYSChH
c(hOpMUPOBABIIMMHUCA paHEe NPEICTABICHUAMU O TOPAAKE M TMPABUIBHOCTH BBIIOTHEHUS
onepauuii. Lens CPC B mporecce oOydeHHUs 3aKIIOYAaeTCsl KaK B YCBOGHUHM 3HAHUHM, Tak U B
(GbopMHpPOBAaHNN YMEHUH M HABBIKOB 110 UX HMCITOJIB30BAHHUIO B HOBBIX YCIIOBHSIX Ha HOBOM y4eOHOM
matepuaine. CamocTrosiTenpHas paboTa MpH3BaHA OOECHEYMBATH BO3MOXKHOCTH OCYIIECTBICHHS
CTYICHTaAMH CaMOCTOSITEJIbHON IO3HABATEIbHON NEATETBHOCTH B OOyYEHUHM W SIBISETCS BHIOM
y4eOHOTO Tpyaa, CIOCOOCTBYIOMIETO (OPMHUPOBAHHIO Y CTYAEHTOB caMocCTosiTeNbHOCTU. [Ipm
opranuzaiun CPC He0OX0JMMO MPUAEPKUBATHCS CIETYIOMUX MOJOXKEHUH]:

- CPC momxHa paccMaTpuBaThCs B OOIICH COBOKYITHOCTH BCEX COCTABJISIFONIMX YYeOHOTO U
BOCIIUTATEIHLHOTO MPOLIECCOB;

- JOJDKHA OBITH oOecreueHa MmotuBanust CPC;

- CPC pgomxHa ObITh METOJUYECKH U MAaTEPUATIbHO TEXHUYECKU 00eCIIeueHa;

- He0OXO0IMM KOHTPOJIb YCBOCHHUS MaTepuana, U3y4eHHOro 0e3 yJacTHsl MPEno1aBaTesl.

B kauectBe caMOCTOSTENBHONH pabOTBl CTYIEHTHl H3Yy4aloT YYeOHYIO JIMTepaTyphl,
KOHCIIEKTHI JIEKIIMI, B TOM YHUCJIE B 3JEKTPOHHOM 0Oyuaromeil cpeje, roTOBATCS K MPaKTUYECKUM
3aHATHUAM, TEKYIIEMY U UTOTOBOMY KOHTPOJIIO IO JUCLMIUIMHE. B Kak7o0i Teme mperycMOTpPEHbI
BOTIPOCHI [T CAMOTIOJITOTOBKH, @ TAK)Ke Pa3HOYPOBHEBBIE 3a/1a4H U 33/IaHUSI.

5.2 OcoOenHocTH oOpraHu3anuu OOy4YeHHs] JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HEOO6X0MMOCTH 00YYAIOLIMMCS U3 YHUCHIA JIMILL C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBBS U
MHBAJIUAOB (T10 3asIBJICHUIO 00YYaIOLIETr0ocst) IpeaoCTaBIsieTCs yueOHas HHPOpMAaLus B TOCTYITHbIX
¢dbopMax ¢ yueToM UX UHIWBUIYATbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B Ne4aTHON (GopMe yBeIHMUeHHbIM mpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAVBHU1yaJIbHbIE KOHCYJBTallH c IPUBJICYEHUEM
TU(IIOCYPIOTIEPEBOAUNKA; UHIMBUAYAJIbHBIE 3aaHNS, KOHCYJIbTALUU U JP.

- 17151 JIMI C HApYLICHUAMH CyXa: B Ie4aTHoi Gopme; B (hopMe 3IEKTPOHHOTIO TIOKYMEHTAa;
MHAMBUAYaJIbHbIEC KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEPEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlM U JIp.



- sl AL ¢ HApyIIEHUSIMH OMOPHO-ABUTaTEeILHOTO anmnapaTa: B nedaTHoi opme; B popme
ANIEKTPOHHOI'O JOKYMEHTA; MHAUBHyaJIbHBIC 34/1aHUs], KOHCYJIbTAllUU U JP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIEHUs TeKYyIero KOHTPOJIA M NMPOMEKYTOYHOI
aTrecTalyy 00y4aroImuXxcs 1o JMCUMIIMHEe (MOIYJII0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectanmuu  0oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKECHUN TMJIAHHUPYEMBIM pe3ylbraraM oOOy4YeHUs II0
JUCHUIITHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHWUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG IJIsI OLICHKHU 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMBl, TipescTaBieHsl B [Ipunoxkenun 1.

7 Y4yeOHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenasa rumepamypa

1. Koxxesuna O.B. Vmpamnenue m3meHeHusiMu : YdeOHOe mocobme [DIeKTpOHHBIN
pecypc] : HULl UH®PA-M , 2019 - 304 - Pexwum noctyna: https://znanium.com/catalog/document?
1d=354779

2. Pesnuk C.[., YepnuxoBckas M.B., UemezoB U.C. u ap. YnpaBiieHHE U3MEHEHHUIMU :
YueOuuk [DOnekrponnsii pecypc] : HUL[ MHDPA-M , 2020 - 379 - Pexwum poctyma:
https://znanium.com/catalog/document?id=350160

3. Caparosues 0. U. YIIPABJIEHUE USMEHEHUAMU. Y4yeOHHUK W MPAKTUKYM IJIS
By30B [OnekTpoHHBI pecypc] , 2021 - 409 - Pexxum moctyma: https://urait.ru/book/upravlenie-
izmeneniyami-469753

7.2 /[onoanumenvnas numepamypa

1. bmunoB A.O., YrpiomoBa H.B. Ynpasnenue usmMeHeHUsIMH | YUeOHUK [DIEKTPOHHBIN
pecype] : HamxkoB u K , 2020 - 302 - Pexxum moctyma: https://znanium.com/catalog/document?
1d=358267

2. 3y6 A. T. YIIPABJIEHUE U3MEHEHUSAMMU. YueOHUK M TPAKTUKYM UL BY30B
[OnexkTponnbrit pecypc] , 2021 - 284 - Pexum pocryna: https://urait.ru/book/upravlenie-
izmeneniyami-469104

3. KopotkoB 3. M., XKepnakoBa M. b., Kporemko T. 1O. VYIIPABJIEHUE
N3MEHEHUSAMMU. YueOHuK M NMpakTHKyM IS BYy30B [DieKTpoHHBIN pecype] , 2021 - 278 -
Pexxum noctyna: https://urait.ru/book/upravlenie-izmeneniyami-469068

4.  Pesnuxk C.J., Anmactsan H.A., Anuckun FO.IIl. u ap. YmpaBieHune M3MeHEHUsIMU B
COBpPEMEHHBIX KOMIaHUsAX : MoHorpadus [DnextponHsiii pecypce] : HULl UHOPA-M , 2020 - 263 -
Pesxxum noctyna: https://znanium.com/catalog/document?id=349585

5. Cmusak B. A. YIIPABJIEHUE U3MEHEHUSAMMU. YueOuuk 115 By30B [ DIE€KTPOHHBIHA
pecypc] , 2021 - 357 - Pexxum noctyna: https://urait.ru/book/upravlenie-izmeneniyami-468828

7.3 Pecypcol unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npoheccuonanvHvle 0azpbl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemol (npu HeoOX00UMOCMU):

1. HWudopmanmonHo-mpaBoBoit moptai "T'apant": https://www.garant.ru

2. Nudopmanmonno-cipaBoyHast  cucrema  «Koncynasrant — Ilmrocy — —
http://www.consultant.ru/

3. OnektponHass Oubnuotreunass cucrema ZNANIUM.COM - Pexum pgocrtyma:



https://znanium.com/

4. DneKTpoHHO-OubIMoTeuHas cuctema m3garenbcerBa "FOpait" - Pexxum pocrtyna:
https://urait.ru/

5. Open Academic Journals Index (OAIJI). [Ipodeccuonanbras 6a3a qaHHBIX - Pexxum
noctyma: http://oaji.net/

6. [Ipesunentckast Oubnmoreka uMm. b.H.Enpumua (06a3a [JaHHBIX pa3iHMYHBIX
npodeccHoHANBHBIX o0macteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuasbHO-TeXHHYECKOE o0ecreyeHrue AUCHMIUIMHBI (MOAYJsi) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHMii, HCIIO/Ib3yeMbIX MPH OCYIIECTBJICHUM 00pPa30BATEJILHOIO
npouecca no AUCHMILINHE (MOYJII0), BKJIOYAs NepevyeHb MPOrPaMMHOro odecneyeHust
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

COKpalicHHOe

Hassauue OIIOII BO, Koz u popmynupoBka KOMITETEHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS

KOMIIECTCHIIMN

38.03.02 «Menemxme
HT»
(Bb-MH)

Komnerenus cunrtaercst copMUpOBaHHONW HAa TaHHOM ATale B CIyyae, €CH MOJIyYeHHbIE
pe3ynsraTel OOydeHHMsl IO JUCLUIUIMHE OLCHEHBI

ITOJIOKHUTCIILHO (I[I/IaHaSOH KPpHUTCPHUCB

OLICHUBAHMSI PE3YJIETaTOB OOYUCHUS «3a4TECHO», «YIOBIECTBOPHTEIHHOY, «XOPOIIO», KOTIUIHOY). B

cIydya€ OTCYTCTBHUA MMOJIOKUTEIHLHOMN OLICHKHM KOMIICTCHIIMSA Ha JaHHOM J3Tall€ CUYHUTaCTCsA

HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Ta6JII/ILIa 3aI10OJIHACTCA B COOTBCTCTBHUU C Pa3aciioM 2 Paboueii IporpaMmbl JUCHUIIIIMHBI

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle MIaHUpyeMbIE pe3y

Konrtpoaupyembie TeMbl

HaumeHOBaHME OIICHOYHOTO CPECTBA U TP
encrasienne ero B ®OC

JbTaThl 00y4YeHUS JUCHUIIHHBI . TTpoMeKyTOHas aT
Texyuii KOHTPOIb TecTamus
Ounas dopma oOyueHns
Pl 3HaHue : cnoco0oB yyact I
Usl B YIIPaBJIEHUHU NIPOEKTO Huckycens poeKT
M, CII0OCOO0B ¥ METOZIOB B
HEIPEeHUS TEXHOJIOTHIECK Jluckycens Tecr
UX ¥ MPOIYKTOBBIX HHHOB
anuu Jloknaj, coobieHn Tpoext
1.1. Oprauusanus kak 06 | ©
BEKT U3MEHECHUH JlOKTa, COOBIEHH Tecr
e
PasHoypoBHEBBIE 3a Tpoekt
JTa9¥ U 3aJaHUL
PasHoypoBHEBEIE 3a Tecr
JTa9¥ U 3aJaHUsL
Huckyccust IIpoext
Huckyccus Tecr
OKJIaJl, COOOIECHH
A A e IIpoext
1.2. Teopus ynpasieHus €
MIPOEKTaMH OPTaHNU3aIHO Tokiaz, cooBmens
HHBIX U3MEHEHUI. A Tecr




PasHoypoBHEBEIE 3a

IIpoext
JIa9d ¥ 3aJJaHHS
Pa3noypoBHeBbIE 32 Tecr
Jla9d ¥ 3aJaHUS
Huckyccust IIpoext
Huckyccust Tect
Jloknazn, cooOIeHn
1.3. CuCTEMHBIH ITOIXO0/T e Hpoekr
K YIPaBICHUIO N3MEHEHH
AMH JHoxnazn, coobuieHu Teer
e
PazHoypoBHeBbIE 3a TpoekT
JIA91 ¥ 33JJaHHS
Pa3zHoypoBHEBBIC 3a Teer
JIa9’ ¥ 3aJJaHHS
Huckyccust IIpoext
Huckyccust Tect
JHoxmnan, cooOmieHu
1.4. Mozienu pasBuTHs U e Tpoexr
JKU3HCHHBIH IIUKJI OPTaHU
3aIMn Joknaa, cooOmeHn Tecr
e
Pa3noypoBHeBrIe 32 TpoexT
Jlaud ¥ 3aJaHus
PaznoypoBHeBbIe 3a Tecr
Jlaud ¥ 3aJaHus
Huckyccust ITpoext
Huckyccust Tect
Joxma, cooOmeHu
1.5. Konuenuuu 1 Mmozien | o [poexr
Y YOpaBJIeHUs OpraHusail
MOHHBIMHU U3MEHEHUSIMHU Hoxknan, cooOmenn Tecr
e
Pa3noypoBHeBbIE 32
yp IIpoext
Jlaud ¥ 3aJaHUs
Pa3noypoBHeBbIe 3a Tecr
Jlaud ¥ 3aJaHus
P12 YMeHue : BBIOUpaTh COOT Jloknaj, coobieHn IIpoexT
BETCTBYIOIIHE CIIOCOOBI 1 e
METOJIBI JUISI BHEIPSHUS T
€XHOJIOTHYECKUX U TIPOLY Hoxnaz, cooGmeHn Tect
. 1.6. Orans! ynpaBieHus 1 | ¢
KTOBBIX MHHOBAIMN WU Y
MpARIEHHs TPOTPAMMOT 0 POEKTaMu OpraHU3aluOH
HBIX U3MEHEHHI PaznoypoBHeBbie 32 ITpoeKT
praHU3alMOHHBIX U3MEHE P — p
HUHN
Pa3zHoypoBHEBBIC 3a Teer
JIa9d ¥ 3aJJaHHS
Joxma, cooOmeHu Tpoekr

(&




1.7. Ctparernueckuii acm JloKa, coobIeHH T
CKT YIPABICHUS U3MEHEH | ecT
HSIMU
Pa3noypoBHeBbIE 32
yp IIpoexr
Jla9d ¥ 3aJaHUS
PazHoypoBHEBBIE 3a Tecr
Jlaud ¥ 3aJaHUs
PJ13 HaBriku : ynpanenus np Jlokiaz, COOOIIEeHH IMboexr
OrpaMMoOi BHEIPEHUS TE€X e p
HOJIOTHYECKHX W MPOIYKT
OBBIX MHHOBALWH WM IIPO Hoxnan, coobwern | .
FpaMMOﬁ OpFaHI/I?)aHHOHH 18 YHpaBJleHI/le HN3MCHEC €
bIX U3MEHEHUH HUAMU B CTPYKTYPE Opran PasHOYPOBHEBbIC 32
H3atiH JIau¥ ¥ 33J1aHKS Ipoexr
PazHoypoBHeBbIE 3a Tecr
JIA91 ¥ 33JJaHHS
OKJIaJl, COOOIIICHN
A - e IIpoext
e
Joxma, cooOmeHu Teer
1.9. Ypasnenue usMene e
HUSIMH OM3HEC-TIPOLIECCOB
OpraHM3aIHH PasnoypoBHeBbIE 32 Tpoexkr
JIa9d ¥ 3aJaHHS
Pa3noypoBHeBbIE 32 Tecr
Jlaud ¥ 3aJaHUs
OKJIaJl, COOOIICH!
A 7 e IIpoext
e
JHoxnan, coobmeHu Teer
1.10. smeHeHus B cucte e
M€ yIpaBJIeHUs IEPCOHAT P
OM OpraHm3aIH A3HOYPOBHEBBIE 3a Tpoekt
Jlaud ¥ 3aJaHus
PazHoypoBHeEBbIE 32
JTaYM ¥ 3aJaHUSL Tecr
OKJIaJ], COOOIIICHN
A - i IIpoext
e
Joknan, cooOmeHn Teer
1.11. Ynpapnenue usmex e
EHUSIMU B OpraHU3alliOHH
Ol KyJIbTYype Pa3HOypOBHEBEIE 32 Tpoekr
Jlaud ¥ 3aJaHUs
PaznoypoBHeBbIe 3a
M Tect
Jlaud ¥ 3aJaHus

4 Onucanne mpoueaypbl OlleHUBAHUS

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHLIMH Ha JaHHOM OJTale OICHHUBACTCS IO
pe3ynLTaTaM TCKYIIII/IX u HpOMe)KYTO'-IHI)IX aTTCCTaHI/II\/II HpI/I IIOMOIITN KOHI/I‘ICCTBGHHOI\/’I OILICHKU,
BBIPOKCHHOW B Oayutax. MakcuMajbHas cymMMa OayuloB MO AMCIUILIMHE (MOIyda0) paBHa 100
oayuam.

KadectBo chopmupoBaHHOCTH KOMIIETSHITUI Ha JAHHOM dTarle OIICHUBACTCS 10 Pe3yJIbTaTaM
TEKYIINX U MPOMEKYTOYHON aTTeCTalluii KOJMMYECTBEHHOW OIIEHKOMN, BRIPaXKCHHON B Oaliax,
MaKCUMaJIbHasi CyMMa 0aJuIoB 1o auciuruinae paBHa 100 6ammam.

Tabmmia — Pactipenenenne 60auioB 1Mo BUAaM yu4eOHOM eI TeIbHOCTH



(OnieHOYHOE CPEeaCTBO
IPa3HOYPOBHE]
By yueOHOM 1eaTenbHOCTH (Cobecenosa [Tect Ne 1[Bbie 3anauu Pedepar [Mpoekr  [Hroro
HIHC -11 1 3a1aHUS 110
[reme
Ulekn 6 6
UlaGopaTopHble 3aHATHS ...
[TpakTHueckue 3aHATUS 6 35 4 8 53
(CamocTosiTenbHas padborta 22 15 4 41
D0C
[TpomexyTouHas aTTecTanus
toro 100

Cymma 0amutoB, HAOpaHHBIX CTYJICHTOM I10 BCEM BUIAM y4eOHOU JEATCIILHOCTH B PaMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIICH.

Cymma 6amoB
Ouerka 1o mpomeskyT XapakTepucTHKa Ka4ecTBa c()OPMUPOBAHHOCTH KOMITCTEHIIUH
10 JUCILIUIII |o4HOI aTTecTanuu P P PMHP
HUHEC
CTyIeHT JeMOHCTpUpyeT chOPMHUPOBAHHOCTD AUCLMIIMHAPHBIX KOMITCTCHIIHIA,
00HapyXHBaeT BCECTOPOHHEE, CHCTEMATHIECKOE U ITyOOKOe 3HaHHE YI4eOHOTO MaTepHal
«3auTeHoy / «otmmdro | YCBOHI OCHOBHYIO JITEPATYpY 1 3HAKOM € AONONHHTEILHOI IMTEPATYPOH, PEKOMEHI0
ot 91 1o 100 N BAHHOM IIPOrPAMMON, YMEET CBOGOHO BBINOJIHSTH IPAKTHUECKUE 3a[aHHs, TIPETYCMOTPE
HHBIC TIPOTrPaMMOii, CBOGOIHO ONEpUPYET MPUOOPETCHHBIMH 3HAHUSIMH, YMCHHUSIMH, [IPH
MEHSICT MX B CHTYAIUsX MOBBIIICHHOH CIIOKHOCTH.
CTyIeHT IeMOHCTpUpyeT chOPMUPOBAHHOCTD TUCLUILIMHAPHBIX KOMIIETEHIINIT: OCHOBH
bI€ 3HAHHUSI, YMEHUSI OCBOCHBI, HO JIOITyCKAIOTCSl HE3HAUUTEIIbHbIE OIINOKY, HETOYHOCTH, 3
ot 76 1o 90 «3QUTCHOY / «XOPOIIOY» . .
aTpyJHCHUS IPH aHATUTUYECKHX ONEpalsX, IEPEHOCE 3HAHUH U YMCHHI Ha HOBBIC, HEC
TaH/apPTHbIE CUTYaLHH.
CTyeHT JeMOHCTpUpYeT chOPMUPOBAHHOCTD TUCHUILIMHAPHBIX KOMIICTCHIMIT: B X0€ K
OHTPOJIBHBIX MEPOIIPUSTHI JOITyCKAIOTCS 3HAYUTEIBHBIC OIIHOKH, POSBIISCTCS
«3aYTEHO» / «YIIOBIIET . .
or 61 no 75 BOPHTCILHOY OTCYTCTBHE OT/EIbHBIX 3HAHUI, YMEHHUI, HABBIKOB 110 HEKOTOPBIM JMCLUILIMHAPHBIM KO
p MITCTCHIIMSIM, CTYICHT UCIIBITHIBACT 3HAYNTEIIBHBIC 3aTPYAHCHHS IIPH ONEPUPOBAHHMH 3HA
HHSIMU U YMEHHSMH IIPU UX [IEPEHOCE Ha HOBBIC CHTYALHH.
or 41 10 60 «He 3a4TeHO» / «Heylo Y cryzneHTa He chOpMHUPOBAHBI AUCLMILIMHAPHBIE KOMIETCHIIUH, NPOSIBIACTCS
BJIETBOPUTEIILHOY HEZ0CTaTOYHOCTh 3HAHUMN, YMCHHUIH, HABBIKOB.
ot 0 110 40 «HE 3a4TeHOY / «Heyo [ [ucunmninHapHbie KOMIETEHIMU He chopMHUpoBaHbl. [IPOSBIAETCS MOJHOE WIIH IIPAKTHY
BIICTBOPHUTEIILHO» €CKH TI0JTHOE OTCYTCTBUE 3HAHUI, YMEHHUH, HABBIKOB.

Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHAaM yUeOHOM NEATeNTbHOCTH B PaMKax
JUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma OansoB

10 JMCLMILINHE

O1eHKa IO TPOMEKY
TOYHOM aTTecTanun

XapakTepHCcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMITETEHINH

«3a4TeHo» /

CTyIeHT 1eMOHCTPHPYET CHOPMHPOBAHHOCT JHUCIHILUIMHAPHBIX KOMIICTEHINH, 00
HapyKMBaeT BCECTOPOHHEE, CUCTEMAaTHIeCKoe U NTy0OKoe 3HaHHe y4eOHOTro MaTep
naja, yCBOMJI OCHOBHYIO JIUTEPATYPy U 3HAKOM C JOMOIHUTEIBHON INTEPaTypoii, pe

o»

ot 91 no 100 «OTITUYHO KOMEH/IOBAHHOM ITPOTPaMMO¥, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
MPEyCMOTPEHHBIC IPOTrPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSET UX B CUTYaLUsAX TOBBILIEHHOHN CI0OXHOCTH.
CTyneHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh AUCIUILIMHAPHBIX KOMIIETCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHMSI, YMEHHSI OCBOCHBI, HO JIOIyCKAIOTCs HE3HAYUTEIbHBIE 0111“1/1610/1, HET
«XOpOLIO» OYHOCTH, 3aTPYXHECHUS IIPH aHATUTUYECKUX OINEepaluax, IEPEHOCE 3HAHUU U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYALUH.
CTyneHT NeMOHCTpUpPYET CHOPMUAPOBAHHOCTh TUCIUATUIMHAPHBIX KOMIIETCHITHIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJIBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OMINOKH, TPOSBISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH g OTCYTCTBUE OT/ICJIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JTUCLUIUIMHAPH

bIM KOMIICTCHIUAM, CTYACHT UCIIBITHIBACT 3HAYUTCIILHLIC 3aTPYAHCHUS IIPU OIIEPUP
OBaHUH 3HAHUSAMU U YMCHHUSAMMU IIPU UX [IEPEHOCE Ha HOBLIC CUTYallUH.




«HE 3a4TCHOY /
vy CTyA€HTA HEC C(i)OpMI/IpOBaHBI JUCHUITTIMHAPHBIC KOMIIECTCHIIUH, IIPOSABIIACTCA HEAO0

ot 41 mo 60 o .
«HCYNOBJICTBOPHTCIL | oraroqpocTh 3HAHMI, yYMEHUH, HABBIKOB.

HO»

«HE 3a4TEHOY /
JluciMIuTMHAPHBIE KOMIETEHIMUA HE C(HOPMHUPOBAHBL I[IpOSIBISIETCS TIOJHOE WM

or 0 10 40 «HCYAOBJICTBOPUTENE | ppakTHYECKH [TOJHOE OTCYTCTBHE 3HAHWMN, YMEHHUI, HABBIKOB.
HO»

S IlpumepHBIe OLICHOYHBIE CPeACTBA

5.1 Ilpumep pa3HOYpPOBHEBBIX 33/1a4 U 3aaHUH

[Ipoananu3upyiiTe A€SITEILHOCTh HECKOJIBKUX aMEPUKAHCKUX KOMITAHUH.

IIpumep 1. dupma «/xeHepan 37MeKTpUK» HapsALy C APYrod MPOAYKIHMEW BBITYCKaeT
aNIeKTpoTeXHUUeckne ImKader ans  npeanpustuid. CTaHIApPTHBIA MPOU3BOJCTBEHHBIN  ITHKII
M3rOTOBJICHHUSI 3TOr0 M3AENIHS 3aHUMall TpU Henenu. B cBsA3M ¢ yCUIEHHMEM KOHKYpPEHLIUH
PYKOBOJCTBO  KOMIIAHMM  MpPEANPHUHSUIO MEpbl 10  COBEPLICHCTBOBAHWIO  OpPraHMU3alUU
IIPOU3BO/ICTBA.

[TpousBoacTBO MmKaoB OBLIO COCPEIOTOYCHO HA OJHOM 3aBoj€ (paHee MPOIyKIUs
BBIIyCKaJIach Ha IIECTH NMPEANPUATUAX KOMITaHUN). bosbias yacTb

JeTanei Oblia cejaHa B3auMO3aMeHsIEeMOM. BBl COKpallleH mTat 3aBOJICKHX HH)XEHEPOB, a
TPYZ OCTaBIIMUXCS ObLJT MAaKCUMaJIbHO aBTOMAaTU3UPOBaH. [[Js MOBBIIEHNsT ONIEPAaTUBHOCTH B II€Xax
YBOJIWIIM BCEX MAacCTEpPOB M KOHTPOJEPOB KAayecTBa, COKPATHUB YMCIIO YINPABICHUECKUX YPOBHEU
MeXy pabOuyuMU U MEHEKEPOM C TPEX J0 OJTHOTO.

@OyHKIUN OpraHU3alyy IPOU3BOJACTBA HA pabOUYMX MeCTaX, KOHTPOJIS KadyecTBa MPOIyKIHH,
JUCIIUIUIMHBI Tpy/Aa ObLIN AeNerupoBaHbl pabounM, KOTOPhIX 00bETUHIIIN B OpHUrajbl 0 JBaaTH
yenoBeK. Pesymerar: sddexTuBHOCTH mpousBoiacTBa Bo3zpocia Ha 20%, MNPOU3BOICTBEHHBIC
pacxojibl cHU3UIUCH Ha 30%, CPOKHM BHITIOJIHEHMSI 3aKa30B COKpATHIIUCH 110 30 AHE.

Ipumep 2. dupma ATT mpoumsBoauT cpeacTtBa cBs3u. [Iporecc pa3paboTKu u3Aenus B
dupMe OCyIIECTBISUICS Ha HECKOJIBKHUX IOCJIEOBATENbHBIX 3Tamax: KOHCTPYKTOPCKHHA OTxen
nepeaBajl CBOIO pabOTy MPOU3BOACTBEHHHMKAM, T€ B CBOIO OY€peab — B OTAEN MapKETHUHIa JUIs
peanMzanuyd U3AENHUS Ha pblHKE. B pesynasraTte Ha pa3paboTKy HOBOW MOJENH Tene(pOHHOTOo
amnmapara yXoJuJo J1Ba

roja. PykoBoicTBOM KOMIIaHuU Obljia MOCTaBeHa 3ajada MHTEHCU(PUIIUPOBATh pa3paboTKy
Y U3TOTOBJICHHUE MPOAYKIUH.

Jns sToro OBUIM CO3MaHBI TPYMIBI, BKJIIOYAIONIME OT IIECTH O JBEHAALATH YeJIOBEK
KaXJas, B TOM 4YHUCJIE MPOEKTUPOBIIUKOB, MPOU3BOJCTBEHHHKOB M CIIELHUAIMCTOB IO COBITY,
KOTOPBIM MPEJOCTaBHIM NpaBo OpaTh Ha ceOs OTBETCTBEHHOCTh 3a PEIICHUS KOMIUIEKCa 3ajad
(KOHCTPYKIMS, TU3aiiH, TEXHOJIOTUYHOCTh, CTOMMOCTD U3/IENINS).

HoBplii moaxo K OpraHu3anuy MpOU3BOACTBA MO3BOJIUI KOMIIAHUH COKPAaTUTh pa3paboTKy
MOJEIN [0 OJHOIO roja, T. € B 2 pa3a, yMEHBIINB IPU ITOM pPACXOAbl HA H3TOTOBJIECHHE
MPOIYKIMH U MOBBICHUB €€ Ka4eCTBO.

IIpumep 3. Kopriopauuss «MoToposia» 3aHUMAETCS] U3TOTOBIECHUEM CPEJICTB CBSI3U. OAHUM
U3 BUJIOB MIPOAYKLHUH SBISETCS dJIEKTPOHHBIN Hapy4YHBIA OuIep, MONAONIMKA 3BYKOBOM CHTHAI €TO
BJIQJICTIbIly M TOKa3bIBalOIIMM Ha auciiee Homep Tenedona. Kopmopamus cmpoekThpoBaia u
MOCTPOMJIa aBTOMAaTU3UPOBAHHBIIN 3aBOJI 110 M3TOTOBJIEHUIO OHMIIEpoB 3a 1,5 roga BMecTo OOBIYHBIX
Tpex.

OcHoBo¥ ycrienrHoi paboTsl ObUIO YCTaHOBJICHHUE TOYHBIX CPOKOB BBIITOJIHEHUS

paboT M >KECTKOrO KOHTpPOJIA 32 WX coOutoneHHeM. PaHblie kopropaiusi mpucTymnana K
BBIIYCKY OMIIEpOB uepe3 TpU HeJIEeH MOCIIe MOTy4YeHUs 3aKa3a.

Ceifuac aBTOMaTH3UPOBAHHBIN 3aBOJI MOXKET M3TOTOBUTH U OTIPABUTH OWIIEp BCETO Yepe3
JIBa 4yaca [ocyie TOro, Kak MOCTyIaeT 3aKas.

Bonpocsl



1. Yto oOmiero B OpraHW3alfiii ¥ YIOPABICHUU TPOHU3BOJCTBOM TPEX aMEPUKAHCKUX
KOMIIaHUH?

2. B uem BBl BUIUTE OCHOBHYIO MPUYUHY HX dPPEKTUBHOMN NeATeIHLHOCTH?

3. BO3MOXHO JIM HUCIOJIb30BaHHWE AMEPUKAHCKOTO OIbITa MPOW3BOJICTBA B COBPEMEHHOM
Poccun?

Kpamxue memoouueckue ykazanus

Jns oTBeTa Ha BOMPOCHI 3aJaHUN HEOOXOJAUMO O3HAKOMHUTHCS C TPE3CHTALUIMH K
COOTBETCTBYIOIICH TEME, COJIEPKAHUEM COOTBETCTBYIOUIMX  Ppa3[eiIOB B  OCHOBHOH U
JIOTIOTHUTEIFHOU JIUTEpaType M3 IMEepPedHs WCTOYHHKOB, MPHUBEACHHBIX B pabodeil mporpamme
JIUCIUTIINHEL.

ILlxana oyenxu

IIIxana oreHKn
Bannsr Omnucanue

MpeICTaBICHB] BEPHbIE, 000CHOBAaHHBIE, PA3BEPHYThIE OTBETHI HA BCE BOIPOCHI, OTBET EMKHH M KPaTKuii,

5 6aiIoB
COOTBETCTBYET TPeOyeMOMY 00bEMY

MPEACTABJIEHBI OTBETHI HA BCE BOIIPOCHI, HO HEAOCTATOYHO OGOCHOBaHLI, HE BCC OTBETHI BEPHBI, 00BeM

3-4 6amna
HE COOTBETCTBYET TPEOOBAHUSIM
1-2 6anna MIPEACTaBICHbI HEBEPHBIC OTBETHI CO CIa0BIM 00OCHOBaHHEM 00BEM HE COOTBETCTBYET TPEOOBAHUAM
5.2 TIpoekT

BrImosTHeHHE COBMECTHOTO TPOEKTa TPEIoaraeT y4acThe BCEH TpyIbl B pa3paboTKe
MIPOEKTa yNpaBIeHUs] U3MEHEHUSIMH OpTraHU3aIUu.

Ha npumepe m3BecTHOM KOMITAHUHA HEOOXOAMMO TOATAITHO MPOCIEAUTh U CAMOCTOSITEITEHO
CIIPOEKTUPOBATH MPOIIECC YIIPABICHUS OPTraHU3AIMOHHBIMU H3MCHCHHSIMH.

['pynna neauTcst Ha KOMaH[IBI 110 5 YENOBEK, KKl U3 KOTOPBIX SIBISIETCS OTBETCTBEHHBIM
3a OTYET IO COOTBETCTByIOIIEMY dTamy. Kaxmas komMaHJa MpEACTAaBIsIET CBOM MPOEKT st
COBMECTHOT'O OOCY’KJICHHS U B3aUMHOT'O OIICHUBAHMS.

Kpamxue memoouueckue ykazanus

IMopsinok BHINOJTHEHHS PAdOTHI:

HeoOxogumo  BbIOpaTh  W3BECTHYIO, pPEaNbHO  (PYHKIIMOHUPYIOUIYI0  KOMIIAHHUIO
(oTedecTBeHHYI0 WU 3apyOexHyr0). Ha ocHOBe wW3ydeHHs W aHajuu3a ee JeATEIbHOCTH U3
OTKPBITBIX UCTOYHUKOB, KOMaH/1a JIOJDKHA ONPEICITTh M 000CHOBATh HEOOXOIUMOCTh PealTu3alluu
OpraHU3allMOHHBIX U3MeHeHull B II000I 00NacTu ee NeATeIbHOCTH (OpraHu3aluoHHas CTPYKTYpa,
yIOpaBlieHUE TEPCOHATIOM, OW3HEC-TporiecChl W 1p.). B pesymsrate HeoOXxomumo pa3paboTaTh
MPOrpaMMy MEpONPUATUH MO YIPABICHUIO U3MEHEHUSIMU B KOMIIAHUU U TIPEJICTAaBUTh OTUYET B BUJIE
MPE3CHTAIMH, B COOTBETCTBHH C BBIJICJICHHBIMHU dTAallaMU: JIUATHOCTUKA, IPOSKTUPOBAHKE, BHIOOD
MIPOrPaMM U TIPOCKTOB, peaIU3alHs U KOHTPOJIb.

[IpoekT momkeH OBITH mpeacTaBieH B Buue ¢aina ¢opmara Power Point. Obs3aTrenpHa
myOIudHas TPEe3eHTAIIHSL.

CTpyKTypa npe3eHTaAlNU:

1. XapakTepucTUKa KOMIIAHUU: KpaTKasi HCTOPUS, OCHOBHBIE BUJIbI JESTEIbHOCTH, aKTUBBI,
MacCIITa0bI JEATSIILHOCTH U BEIMYMHA 000POTA, IIEJIEBBIE PHIHKHU, CTPATETHsI, TEXHOJIOTHSI.

2. JlmarHoctuka: npUMEHEHHE |-2 METOJMK JUarHOCTUKU JEATEIbHOCTH KOMIIAHWUU
(SWOT-ananmu3, PEST-ananu3, npuunHHo-ciencTBenHas cxema K. McukaBel, ananus mons cui K.
JleBuHa) 1 BBISIBIICHUE HAIIPABJICHUI BO3MOKHBIX U3MEHEHUH.

2. IlpoektupoBanue: co3gaHue MpooOpaza Oymylieil opraHuzalud, MPOSKTUPOBAHUE
KQKIOro SJEMEHTa OpraHW3alMOHHBIX M3MEHEHHMH C y4eTOM BHEIIHEW cpenbl, (popMUpOBaHUE
MEXaHH3Ma YIIPABJICHUS C YICTOM CHCITU(PUKNA OPTaHU3AIIMOHHBIX U3MCHEHUH.

3. BwiOop mporpamMm U TPOEKTOB: BBIOOP HMHCTPYMEHTOB IPOBEICHUS HM3MEHEHHH U
000CHOBaHUE MeXaHu3Ma ux WCTIOJIb30BaHUS (OeHYMapKHHT, IecTh CHUTM,
TQM,cbanancupoBaHHas CHCTeMa ToKa3aTesei).

4. Peanuzanusa: BBIOOp TOAXOJAa K pealu3aldd MPOeKTa HW3MEHEHUW, COCTaBICHHUE
IPOrPaMMbI MEPOTIPUSATHH, YCTAHOBJICHUE CPOKOB M pacyueT Oro/DKeTa.



5. KonTpons: 000cHOBaHHE MEXaHU3Ma OCYIIECTBICHHUS KOHTPOJIS, OIICHKA 3()(hEeKTUBHOCTH
MPEIOKEHHBIX MEPOTIPUSITHIA.

ILlxana oyenxu

OnennBaeTcsi Kak B LEJIOM paboTa KOMaHAbI, TaK M WHIAMBHIYaJbHBIN BKIJIAJ KaXKIOTO
ydacTHUKA. Kakaplil CTyIEHT caMOCTOSITEIbHO MNPEJCTABISET CBOM ATall INpolLecca yHpaBiIeHUs

N3MCHCHUSIMU B BLI6paHHOI>'I KOME[HI[OI71 KOMIIaHHUUH.
Bamnsr Onucanne

Hpe?:eHTaLlI/IH oTaria moJIHOCTbIO COOTBETCTBYET TpeGOBaHI/IﬂMZ B pa60Te npeoGnaua}oT CaMOCTOATECIIbH
8 bayIoB O COCTaBJICHHBIC CXCMBI, Fpa(i)I/IKI/I, Ta6JII/IIII>I, BbIBOBI C(i)OpMyIIHpOBaHbI TE3UCHO, CTYICHT CBO6OZ[HO
BJIAZICCT MAaTECPUATIOM, TPAMOTHO U JOCTYITHO U3JIaracT CBOU IPEIIOXKEHUA

IpesenTarys sTana COOTBETCTBYET TPEOOBAHMAM YaCTHYHO: pab0oTa BBHIIOJIHEHA CAMOCTOSITENIBHO, CTY
JIEHT TPaMOTHO U JOCTYITHO M3JIaracT MaTepHal, IMEIOTCS HEJOUEeThl B O(pOPMIICHIH TIPE3EHTAINH,

6-7 6amnoB
HPUCYTCTBYIOT CAMOCTOSITEIEHO COCTABJICHHBIE CXEMBI U rpaUKH, HO NUMEETCsl H30BITOK TEKCTOBBIX BC
TaBOK.
[MpesenTarys sTana B 3HAYUTEIBHON CTEIICHH HE COOTBETCTBYET TpeOOBaHHSAM: paboTa BHINOJIHEHA ca
4-5 Gamion MOCTOSITEIIBHO JIHIIh OTYACTH, TPEOOIIaAal0T BCTABICHHBIC U3 HHTEPHET-CTPAHHIl (POPMYIUPOBKH U B
BIBOJIBI, CXEMBI U TPa(MKH BBIIIOJTHEHBI HECAMOCTOSITEIBHO, CTYJICHT clIa00 OPHEHTHPYETCS, YUTACT Ma
TepHUa, IMCIOTCS HEZI0YeThl B 0OPMIICHHUH TIPE3CHTAIINH.
0-3 Gasion [pe3enTamus He cOOTBETCTBYET TpeboBaHusM. [IpencTaBieHHbIN MaTeprai He 000cHOBaH. CTyIeHT H

€ OpPHEHTHUPYETCS B HEM.

5.3 Ilepeuenn TeM TOKJIAA0B, COOOIIEHUIT

. CyIIHOCTh ¥ 3HaY€HUE MPOUCXOISAIINX U3MEHEHUN.
. [IpennoceiIKM HEOOXOAMMOCTH MPOBEACHUS U3MEHEHUN B OpTaHU3aIIH.
. 3a7a4n yrpaBIeHUs] OpraHU3allMOHHBIMU U3MEHEHUSIMU.
. Kimaccudukanus opraHu3aliuOHHBIX H3MEHEHUH.
. Uctopust BOBHUKHOBEHUS U Pa3BUTHs OPraHU3ALUOHHBIX U3MEHEHUH.
. [IpuHUUIIBI yTIipaBIeHUs OPTaHU3AIMOHHBIMU H3MEHECHUSIMHU.
. DTansl ynpaBJieHUs] OpraHU3allMOHHBIMU U3MEHEHUSIMU.
. O6yacTi OpraHU3aIMOHHBIX H3MEHEHHI.

Kpamxue memoouueckue ykazanus

B noknage/ coobmienuu (opMmynupyeTcs CyTh HCCIEAyeMO MpOOIEMBI, OMpenesieTcs
3HaYMMOCTh W aKTYaJIbHOCTh BBIOPAHHOW TEMBI, YKa3bIBaCTCA IEJIb H 3aJadd, JaeTcs
XapaKTEPUCTHKA HCITOIB3yEMON HOPMAaTUBHOM MPABOBOM 0a3bl M JIMTEpATyphl. B OCHOBHOI YacTh
AHATM3UPYETCS] M PACKPBIBACTCSI OTJENbHAs MpobiemMa WId OfHA M3 €€ CTOPOH B COOTBETCTBUU C
BBIODAaHHOW TEMOM, OMHCHIBACTCS CYIIECTBYIONIAss HOpPMAaTHMBHAs TMpaBoBas 0a3a, [aroTCs
MPEJIOKEHUSI C YETKO BBIPAKEHHON aBTOPCKOM MO3UIIMEH, JTOTWUYHBIMU U OOOCHOBaHHBIMU
BBIBOJIaMU TI0 COBEPIIICHCTBOBAHHIO, PEIICHUIO MTPOOJIEM YIIPaBICHUS U3EMEHUSMHU.

Jokian JOJDKeH colepXaTh Kak TEOPETUYECKUM aHaln3 3asBICHHOM TEMbI, TakK U
000CHOBaHHBIE MPAKTUYECKUE ABTOPCKUE TPEIIOKECHHUS.

IlIxana oyenku

0 NN DN AW~

Baner Onucanne

4 6asna pedepar MOTHOCTHIO PACKPBIBAET TEMY, HIMEETCSI YSTKO BbIZCIEHHAS CTPYKTypa, 0hOpMIICHHE U 00BEM C
OOTBETCTBYIOT TPEOOBAHUSIM

3 6aa pedepar 4acTUYHO PacKphIBACT TEMY, CTPYKTypa COOMI0/IeHa B MTOIHOCTHIO, 0OpMIICHHE H 00BEM BEITIO
JIHEHBI C He3HAYNTEIbHBIMU HAPYICHHSIMHE

2 6amna pedepar He UMEET YETKOM CTPYKTYPHI, HO B IIEJIOM COJICPIKAHHE COOTBETCTBYET TeMe; ohopMIleHHE 1 00

BEM COOTBETCTBYIOT Tp660BaHI/I$IM 100 ¢ He3HAUYNTEIbLHBIMU HapyLUICHUsAMHA

1-0 6amn(oB) pedepar BIIOIHEH, HO HE COOTBETCTBYET TPEOOBAHUAM




