MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

PaGouas nporpamma AUCHUIUIMHBI (MOYJIS)
YIIPABJIEHHUE IIEPCOHAJIOM

Hampasnenue u HanpaBiIeHHOCTD (TPOQHIIH)
43.03.01 Cepsuc. Cepsuc B aBUanuu

I'ox Habopa na OITOII
2019

dopma 00yueHust
OYHO-3a04Has

Bnamusoctok 2023



PabGoyass mporpamma IUCHUIITUHBI (MOIY/s) «YIpaBJICHHE TEPCOHAIOM» COCTaBJICHA B
cootBercTBUU ¢ TpeboBanusMu OI'OC BO no nampasnenuto noaroroBku 43.03.01 Cepsuc (yTB.
npukazoM MuHoOpHayku Poccun ot 08.06.2017r Ne5S14) wu Ilopsakom opraHuzauuu U
OCYILIECTBIICHUSI 00pa30BATEIbHON NEATENFHOCTH IO 00pa30BaTEIbHBIM IPOTPaMMaM BBICIIETO
oOpa3zoBaHusi — TIporpaMmaMm OakanaBpuara, MporpaMMaM CHELHMATUTETa, Mporpammam

MarucTpaTypsl (yTB. mpuka3zoM MunoOprayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(un):
Macunosa M.I"., kanouoam coyuonocuueckux Hayk, ooyenm, Kageopa sxonomuxu u

ynpaeienus, marina.masilova@vvsu.ru

VYTBepkJeHa Ha 3aceJaHuM Kadeapbl SJKOHOMUKHU U yrnpasieHus ot 12.04.2023 , npoTtoxon

No 6
COI'JTACOBAHO:
3aBenyrommii kadenpoit (pazpadborunka AOKYMEHT HOAMUCAH
Ayromt CI) Ap (p P ) SJIEKTPOHHOHU NMOAINMUCBHIO
Bapkynesuu T.B. Ceprudukar 1575458423
[Homep Tpan3akumu 0000000000A5CD6D
Biianenen Bapkynesuu T.B.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n PezynbraTsl 00yueHust 0 AUCHUIIUHE
HasBanue Konn (bopMyITHpOBKa
OIIOII BO, | ¢dopmynupoBka UHJKKaTOpa Kon
COKpAIUCHHOC | xommerenmu AOCTHCHUA pesyib DopMyIHPOBKA Pe3yabTaTa
KOMIIETEHIINU
TaTa
43.03.01 OIIK-2 : OIIK-2.3k : P13 Hapeik | Bnameer cucteMHBIM MOAX0I0M K
«Cepsuc» CriocobeH YuacTByer B YIIPaBICHUIO IEPCOHATIOM
(B-CC) OCYILIECTBIISITh | COBEPIICHCTBOBAHUHU P4 3nanne | 3HaeT KaJpOBbIE MPOLECCH U
OCHOBHBIE CHUCTEMBI MIPOrpaMMHBIE TIPOIYKTHI TS UX
(hyHKuIMN KITMEHTCKUX peanuzanuu (1C:IIpeanpustue);
YHpaBJIEeHUS OTHOLLUEHUH NpU BO3MOXKHOCTH HHTEPHET-PECYPCOB
CEPBHUCHOM yupaBJICHUH PS5 YMmenue | Ymeer pean30BbIBaTh KaJpOBbIE
NEATENBHOCTBIO | CEPBUCHOM MPOLIECCHI, MPUMEHSS pa3JINYHbIE
ACATCIIbHOCTBIO METOJBI YIIPABJICHUS IIEPCOHAIIOM,
TaTGOPMBI [T KOMMYHHKAIHH
(Zoom, Miro, Telegram, bitrix,
docs.google.com, disk.yandex u
Ip.), IPOTPaMMHBIE IPOTYKTHI
Canva, Power Point u nip.

2 MecTo aucuumiunbl (MoayJsi) B ctpykrype OIIOII

Jucnunnuna «YrnpasieHre NepcoOHaTIoM» OTHOCUTCS K YacTH, (OpMUPYEMON y4aCTHUKAMHU

00pa3oBaTeNbHBIX OTHOIICHUH y4eOHOro IiiaHa

3. O0beM TUCHMILUTHHBI (MO1YJIA)




O6beM JuCHMIUIMHBL (MOXIYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHYeCKHX 4YacoB, BBIJEJICHHBIX Ha KOHTaKTHYIO paboTy c oOydarommmucs (1O BHIAM
y4eOHBIX 3aHATHI) U HAa CAMOCTOSITENIbHYIO PaboTy, IpUBEEeH B TabnuLe 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh UCIATITTHBI

Tpyno- O6beM KOHTAKTHON paGoThI (Uac)
Cemectp €MKOCTh
HasBanue ®dopma y (0D0) B dopma
OI10IT o0yde- acrb WIH Kype AynuropHas Heaym- CPC aTTec-
BO HUs v (390 TopHad Tauuu
> B.E.) Bcero
0300)
JIeK. NpakK. nab. IIA KCP
43.03.01 0300 b1.B 4 3 13 8 4 0 1 0 95 ic)
CepBuc

4 CTpyKTypa U co/iepKaHue TMCUUILTHHBI (MOTYJIs)

4.1 Ctpykrypa qucuumiunsl (moayas) aias 0300

TemaTnueckuii TuIaH, OTPaXKAIOIINI COIEpKAHNE AUCIMIUIMHBI (TIEpEYCHb Pa3lesioB H TEM),
CTPYKTYPHPOBAHHOE IO BHUJAaM y4YEOHBIX 3aHATHH C yKa3aHHEM UX OOBEMOB B COOTBETCTBUH C
y4eOHBIM TIJIaHOM, MPUBEJICH B Tabmwuile 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAY/s), BUIBI y4eOHOM AEATENbHOCTH U (HOPMBI
Tekymiero koutpois ans 0300

Kon pe- Kosn-Bo yacoB, 0TBeIcHHOE Ha Dopma
No Ha3Banue Tembl 3yJIbTaTa P
Jlex IIpakr JIab CPC TEKYyILIEr0 KOHTPOIIS
00y4eHus
MecTo u poib yIpaBiaeHHUs
TECTOBBIE 3aaHM,
1 | mepcoHanoM B cucTeMe P14 1 0 0 10
N JTCKYCCHS
YIIpaBJICHHs] OpraHHu3aIHei
Kanposast monmuruka
5 | OpramMsaUEH M Kanposoe 1 1 0 10 TECTOBBIC 3aaHH,
m1aHupoBanue. [lepconan JIUCKyCCHs, KeHC
KaK 00BEKT YIPaBICHHs
CHCTEeMHBIN MOAXO0JT K
YIIPABJIECHHIO TIEPCOHATIOM,
PCrIAMCHTAILI I'pynnoBas nuckyccust
3 | neATeNbHOCTH U P14 0 1 0 15 py Y ’
TBOPYECKOE 3aJaHKe
OpraHu3anoOHHAs
CTPYKTypa yIpaBICHUS
MEPCOHAIOM
TECTHPOBaHUE
4 | KagpoBoe miaHupoBaHue PaS 1 0 0 10 P g
TBOPYECKHUE 3aJIaHUsI
IMox6op u ananTarys TECTOBBIC 3aTaHUS
5 OO H alt PJI5, PII6 2 1 0 10 ¢ JIAHHA,
nepcoHana KeHChl
6 OmeHKa 1 aTTeCTaIus 0 0 0 10 Tect, pa3sHOypOBHEBEIE
TepcoHasa 3ajaHus
TECTOBBIC 3a1aHMS,
7 | PasBurue nepconana PI6 1 0 0 15 pa3sHOYPOBHEBbIE
3aJaHus
Morusauus u TECT, PELICHHE
8 | CTHMYJIHPOBAaHHE TPYZIOBOX PII6 2 1 0 15 Pa3HOYPOBHEBBIX 3aj(ad,
NICATECIbHOCTH KEHChI
HToro no Tadanue 8 4 0 95

4.2 CoaepxxaHue pa3iesioB U TeM JHCHUILVINHBI (Moayas) aisa O3P0

Tema 1 Mecmo u ponv ynpasnenus nepcoHaiom 6 cucmeme YnpasieHus opeanu3ayuel.

Conepxanne  TeMmbl: Opranuszalnys Kak HMHCTHUTYLHMOHAJIBHBIA 3JIEMEHT OOIIEeCTBEHHON
CHUCTEMBl M KakK (YHKUHUS YIpaBleHHs. THIBI OpraHW3alMOHHOM CTPYKTYpBHI. DTambl Pa3BUTHUS
opraHu3anuy (PKU3HEHHBIM 1MKI). MeXaHu3Mbl YNpaBi€HHUs OpraHu3aluedl Ha pa3HbIX 3Tarax



KU3HEHHOTO IMKia. 3amaun v yHkuuu HR crenumanucra B 3aBUCMMOCTH OT 3Tara XHU3HEHHOTO
LUKJIa OpTaHU3alMK. DBOJIONUS KOHLEMIUHI 10 yIpaBieHUI0 pabOTHUKaMU B opranu3zaiuu. CMeHa
YIIPABJICHUYECKOM MTapaIUTrMBbl.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTUM: JICKLIUA-TIPE3CHTALUS.

Buzasl caMOCTOATENIBHON IOATOTOBKU CTYACHTOB 1O Teme: IloaroroBka mo marepuanam
JIEKIINH, PEKOMEHI0BAaHHOM JINTEPATYPBHI.

Tema 2 Kaodposas nonumuka opeanusayuu u kaopogoe nianuposanue. llepconan kax
00veKm ynpasieHusl.

Copnepxanne Templ: CyIIHOCTP M COJEp)KaHUE cTpareruu opranusauuu. Crparterun
KOHLICHTPUPOBAHHOTO W HHTCTPHUPOBAHHOI'O pPOCTA. OTanel CTPATCTUYCCKOTO  YIIPABJICHUA
opranuzanuel. lleau u 3agaun cTparernyeckoro ymnpasieHHs MepcoHanoM opranusanuu. CyObexT
U 00BEKT CTPAaTEernyecKkoro yrpasieHus nepcoHanom. Ctparerus yrnpaBieHHsI IEPCOHATIOM: BHIBI,
GyHKIMH, MTpaBuiia, UH-CTpyYMeHThl. CTpaTeruu NpuBjedeHus, 0Toopa, pa3BUTHUS, UCIIOIb30BAHMSI,
BBICBOOOXKIeHHsI Tep-coHaa. CyIHOCTh KaJpOBOW MOJUTHKU opranmzanuu. OOBEKT, MpeaMerT,
LIeNH, 3a/Jaud, OCHOBO-IIOJIAralOUIe NPUHLUIBI KaapoBoW monuTUkU. CTpyKTypa KaapoBOM
NOJUTUKU. THUIONOTUS Kaa-poOBOM MOJUTHKU. OTambl (OPMHUPOBAHUS KaJAPOBOW MOJUTHKH.
OCHOBHBIE MEpONPUATUSA KAAPO-BOW NOJUTHKU. [IOHATHME M CyIHOCTH NEpCOHaNa MpEeaNpHUATHS,
KaTteropuu nepconana. KanapoBelii coctaB W KaapoBas cutyanusi. OCOOEHHOCTH YIIpaBIICHHS
NIEPCOHAJIOM Ha MAJIOM, CPEHEM, KPYI-HOM Npeanpuatui. CyObeKThl U 0ObEKThI yIPaBICHUS .

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TCXHOJIOI'UH: .HCKIII/ISI C UCIIOJIb30BAHUCM MIPC3CHTALINH.

Buzsl camocTosTensHON NOATOTOBKU CTYAEHTOB IO TEME: .

Tema 3 CucmemHwlli nOOX00 K YNPABIEHUIO NEPCOHATIOM, Pe2laMeHmayus 0essmeabHoOCmu u
OpP2aHU3AYUOHHASL CMPYKMYPA YNPAagieHusi NepCoOHANOM.

CopnepxaHuie TeMbI: YIpaBlieHHe Kak mporecc. DakTopsl, BIUSIONHE Ha (HOPMHUPOBAHHE
CHUCTEMBI yIpaBJIeHUs nepcoHanoM. KaapoBbie mponecchl U KaJpoBble OTHOIIEHU B cucteMe YII.
OyHKIMKU CIyKOBl YIpaBICHUS TIEPCOHANIOM. PernaMeHTanus JesSTENbHOCTH B JIOKAJIbHO-
HOPMAaTHUBHBIX AKTaX.

®dopMBl M METOIBI TPOBEICHUS 3aHATHA TO TEeMe, NPUMEHSIEMbIe OOpa30BaTeIbHbIC
TEXHOJOTHUM: JIEKIIUS C UCTIOIB30BAaHUEM NIPE3EHTALMNA CAMOCTOSITENBHO.

Buaesl camocTOsITENIbHON NOATOTOBKM CTYIAEHTOB IO TeMe: Marepuanbl Mpe3eHTaluH,
M3YUYEHUE PEKOMEHOBAaHHOM JIUTEpaTyphI.

Tema 4 Kaoposoe nianuposanue.

Conepxxanne Tembl: CyIIHOCTh U COAEpPKAHUE KAJIpOBOro MmiiaHupoBaHusa. KauecTBeHHas u
KOJIMYECTBEHHAs! NOTPEOHOCTh B IIEPCOHAJIE.

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JICKIUS-ITPE3CHTALIUS.

Bunapl caMOCTOSTENHPHOM TOATOTOBKH CTYJAEHTOB IO TEME: 3aKpPEIUICHWE TEOPETHUYECKOTO
MaTepuasa ¢ MOMOUIbIO IPE3eHTALUN JIEKIHI, PEKOMEHIyeMOW JTUTEPaTYPHL.

Tema 5 I[loobop u aoanmayus nepconana.

Conepxxanue Tembl: TexHomorusst (GOPMUPOBAHUS KaJPOBOIO COCTaBa OpraHU3aLUU.
[TonsTne mowmcka, moadopa, OoTOOpa TMEepcoHaNa KakK KaapOBBIX IPOLECCOB. AJTOPUTM IIOMCKa,
noaoopa, orbopa mepcoHana. [locpeHUKH pBIHKA Tpyna: LEHTP 3aHATOCTU HaceleHus (Ouprka
TpyAa), KaJpoBble AareHTCTBA, areHTCTBa IO TPYAOYyCTPOMCTBY. ANTOPUTM (HOPMHUPOBAHHUS
BakaHcuu. TpeOoBaHMs K KaHAMIATaM Ha 3aMEICHUE BAKAHTHOM MOKHOCTH. VICTOUHMKH MOMCKA
NEpCOHAa: BHEIIHWE, BHYTPCHHUE HCTOYHHMKH,Pe3tome. OCHOBHBIC TpaBWIIa COCTABICHHS U
orbopa pestome. TexHonoruu noadopa. Pexpyrment. Ckpunuar. Head Hunting u Executive Search
[IpensaputenbHoe (TenedoHHOE) MHTEPBbIO ¢ KaHaumatamu. CobecenoBanue. MuTepBhio. Buapl



aJiarnTaiuu.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIUSA-ITPE3CHTALINS.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHaia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, PEKOMEHTyEMOM JTIUTEPATYPHI.

Tema 6 Oyenka u ammecmayus nepcoHaa.

Copnepxanue Temsbl: [loHsATHE 1€7I0BOM OLIEHKH IEpCOHANA KaK KaJpoBoro npouecca. Mecro
JIEIIOBOI OIIEHKHU I€pCOHAaa B CUCTEME YIIpaBJICHHs NEPCOHAJIOM opraHu3anuu. KoHTEeKCTHBIN n
KOMITETEHTHOCTHBINM MOAXOABI K J€JI0BOM oneHke nepcoHana. Coaep:kaHue, METOIbl U MpoLeaypa
KOMITJIEKCHOM OILIGHKH TiepcoHasa. TeXHOJOTHMU OIICHKH IMepcoHana. BHeapenue uudpoBbIX
texnonoruit B HR mporneccr (Hanpumep, Proaction.PRO - cucrema i1t oHIIaitH-OIICHKH NIEpCOHAa,
[Iporpamma 1C: «IlIpennpusarue 8. OueHka mepcoHaga» - OIEHKA MepcoHajia Ha OCHOBE MOJEINH
KOMITETEHIUH, MCIOIh30BaHUS MPO(ECCUOHATBHBIX U MCUXOJOTUYECKHX TECTUPOBAHUM, OLIEHKH
pesynsratroB Tpyaa mo KPI-mokazatensm). TpeOGoBaHusi K MpoIeAype OICHKH TE€pPCOHAa.
Kpurepuu onenku nepconana. OrpaHu4eHUs] OLEHOYHBIX TEXHOJOTHM U METObI UX MPEOJOJICHHUS.
TunoBele OMMOKKA B JCIOBOM OLIEHKE TEepcoHana. ATTecTanusi Kak KaapoBbIi mporecc. Mecto
aTTeCTallMy IepCcoHala B CHUCTEME YIpaBJEHUS IepcoHaioM opranu3auuu. llemm arttecranuu.
[IpaBuia mpoBeAeHUsS MPOIEAYPHl aTTECTallMd PaOOTHUKOB U OGOPMIICHHS aTTECTAllMOHHBIX
JOKYMEHTOB. (OCOOEHHOCTH IIPOBEJIEHUS AaTTECTallMM OTIEIbHBIX KAaTeropuil pabOTHUKOB U
CIy’KalluXx.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTUH: JIeK1us ¢ UCIOIb30BaHUEM MPE3EHTALMN CAMOCTOSATEIBHO.

Bunbl caMoCTOATENbHON TOATOTOBKHU CTY/IEHTOB I10 TEME: .

Tema 7 Pazsumue nepconana.

Copneprxanue TeMbl: PazBuTHe nepcoHaia u ero pojib B ynpaBieHuH nepcoHanoM. OOyuenue
nepcoHana Kak KaapoBblil mpouecc. OCHOBHbBIE BHIBIL, (JOPMBI U METOABI OOyUeHHs IepCcOoHaa.
CymHocTh M 3agaud  KajapoBoro pesepBa. IlpuHiumnsl ¢opmMupoBaHHMsS KaJpoBOTO pe3epBa.
CyIHOCTb U LIENIN JIEJI0BOM Kapbephl NepcoHana. KapbepHoe MpoCTpaHCTBO M KapbepHasl cpena.
VYcnoBust 3¢ (heKTUBHOTO Pa3BUTHS Kapbhephl. DTAIlbI JEIOBON Kapbepbl. PoTanms nepconana.

@®opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTUH: JIEKIIUSA-ITPE3CHTALIMSL.

Bunel camocTosITETbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKpEIUIEHHE TEOpPETHUYECKOTO
MaTepHala ¢ OMOILBIO NPe3eHTaluH JIEKIUH, pEeKOMEHIYEeMOM JINTepaTyphl.

Tema 8 Momusayus u cmumyauposarue mpyoosoul 0essmeibHOCHIU.

Copnepxanue TeMbl: MoTuBanus Kak KaJpoBbld Ipouecc. MecTo MOTHMBAalUU B CHCTEME
YIOpaBJIEHUS MEPCOHAIOM OpraHU3aluu. DJIEMEHThl CUCTEMBl CTUMYIMPOBAHUS TpyJa NEepcoHaa.
MarepuanbHoe W HEMarepualdbHOE CTUMYIUMpoBaHUE mniepcoHana. ColUanbHBIA  MaKeT
opraHusanuu. Buael noompenuii. MeTonsl MOpaabHOTO CTUMYJIMPOBAHUS IIEPCOHAIIA.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIUSA-ITPE3CHTALINS.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MaTepHasia ¢ MOMOIIbIO MPE3EHTALMM JICKIIUM, pEKOMEHTyEMOMW JTIUTEPATYPHI.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3alui JUCHUINIMHBI
(MoayJis1)

5.1 MeTtoauueckue PEKOMEHIallUA OﬁyanOH.II/IMCﬂ mo M3YYCHUMIO NUCHUIUVIMHBI M 1O
o0ecneYeHHuI0 CAMOCTOATEIbLHOM paﬁoTbI



[Tpy M3yyeHHM AMCUUIUIMHBI HPEAYCMOTPEHO MPUMEHEHHE HHTEPAKTHBHbBIC TEXHOJIOTHI
0o0y4eHUsl, TaKhe KakK JIEKIUU U AUCKYCCUU B JIMAJIOTOBOM PEXHME MO OOCYKICHHUIO aKTyaJlbHBIX
BOIPOCOB YIpAaBJICHUS IEpCOHANOM, paboTa B KOMaHAe (MajblXx TIpymmax) s perieHus
MOCTABJICHHBIX 3a/1a4, BBICTYIUICHHS C TPE3CHTAlMSIMU COOOLICHMH Ha COIIACOBAHHBIE C
IpenojiaBaTesieM M HOJArOTOBJICHHBIE JOMa TEMBbl, BBINOJHEHHE 33aJaHMA U YHPaXHEHUH C
MOCJEYIOIUM 00CYXICHUEM METO/I0B MX PEIICHUS.

CamocrosiTenpbHass paboTa CTYACHTOB NpeArnoyaraet pabory ¢ ydeOHHMKaMH, y4eOHBIMU
nocoOUsAMU U NPOPUILHONW NEPUOJUYECKON JTUTepaTypoil, MOUCKOM HH(OpMAILUK MO 3aJaHHBIM
TemMaMm B VIHTepHeT, MOATOTOBKY JIOKJIAJOB M MPE3EHTALUH, pPelIeHne Kelc-3a1ad U BBIIOJIHEHUE
TECTOBBIX 3aJaHUH.

OcBoeHue IUCHMILIMHBI MPEIyCMaTPUBAET HAJUYME KOHTPOJBHBIX U JAOMAIIHUX padoT B
BUJE TECTOB M Kelc-3alad C LENbI0 MOJArOTOBKM CTYAEHTOB K TEKyIIEH W IPOMEXYTOUYHOU
aTTeCTALUAM.

Texyure u NpoOMeXyTOUHbIE aTTECTALUH POXOIAT B (hOpME TECTUPOBAHMUS.

[Ipy BBIIOJHEHWH CAMOCTOSTENBHBIX PAa0OT CTYACHTOB IO JUCHUIUIMHE MPEaNoaraeTcs
3all0OJJHEHUE HECKOJbKMX CBOAHBIX TaOJUI, MNO3BOJSIOIIMX CHCTEMAaTH3MpPOBATh M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

[Tpu peanuzanuu JUCHUILTUHBL (MOJTYJIs) IPUMEHSETCS JIEKTPOHHBIN y4eOHBbIH Kypc,
pa3MelEHHbIH B crcTeMe 3J1eKTpoHHOro o0yueHus Moodle.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JMI ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIMOB (TI0 3asBJICHUIO 00YUaIOIIErocs) MPe0CTaBIsIeTCs yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX MHIWBUIYATbHBIX ICUXO(PU3NIECKUX OCOOEHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpudToM; B Gopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTallu1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAllUU U JP.

- Ui JIML ¢ HApYIIEHUsIMU ClTyXa: B Ie4aTHON (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUYNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTENIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; HHIUBUyaJIbHBIC 3a/1aHHs], KOHCYJIbTALUU U JP.

6 ®oHI OLEHOYHBIX CPEACTB /JIl MPOBEAEeHHS TEKYLIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusmMu PI'OC BO mns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3ylbraraM oOOy4eHHs II0
JUCLUIUIMHE (MOJYI0) co3/laHbl (DOHIIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHus,
METOJIMYECKUE MaTEpHalIbl, ONPEACIAIOIUE MPOLETYpPhl OLICHUBaHUs 3HAHUM, YMEHUH M HAaBBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKkTepU3yIoIue 3Tarbl GOPMUPOBAHUS KOMIETEHUUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MpOTpaMMmBbl, nipecTanieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpPMAIMOHHOE o0ecnedyeHne JUCHUILIHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1. Macnosa, B. M. Vmpasnenue nepcoHaloM : y4eOHMK M NPaKTHUKYM JUis BY30B /
B. M. MacnoBa. — 5-e¢ uzn., mepepab. u mon. — Mocksa : UznarensctBo Opaiit, 2023. —



451 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 31MeKTpOHHBIN //
Oo6pazoBatenpHast 1uiatrgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
oOpamenus: 27.02.2024).

2. Ilyraues, B. II. YnpaBineHue nepcoHajaoM OpraHM3alMM : yYEOHHUK U MPAKTUKYyM IS
By30B / B. II. IlyraueB. — 3-¢ u3n., mepepad. u gom. — Mocksa : M3narenscTBo FOpaiit, 2023. —
523 c¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 3meKTpOHHBIN //

OobpazoBatenbHas tiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (mara
obpamenus: 27.02.2024).
3. CemenoBa, B. B., Ynpasnenue nepconanom : yuebnuk / B. B. Cemenona, U. C.

Komens. — MockBa : Pycaitne, 2023. — 319 c¢. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata obpamienus: 26.02.2024). — TekcT : AJIEKTPOHHBIN.

7.2 /lononnumensnan tumepamypa

1. Kwubanoga, JI. H., YnpaBnenue nepconanom. : yueoroe nocodue / JI. H. Kubanona, A.
S. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c¢. — ISBN 978-5-406-08662-9. — URL.:
https://book.ru/book/940642 (nata obopamenus: 26.02.2024). — TeKCT : 37EKTPOHHBIN.

2. amumpo, C. A., Ynpasienue nepconaiiom : yauebnoe nocooue / C. A. llanmupo, 1. A.
Enumkua. — MockBa : KnaoPyc, 2020. — 243 c. — ISBN 978-5-406-00934-5. — URL.:
https://book.ru/book/934258 (nara obpamenus: 26.02.2024). — TekcT : 3JeKTPOHHBIA.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 0a3zl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. O6pasoparenbHas miathopma "FOPAUT"

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuumiuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxepoB - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cuctema «["apant» - Pexxum nocrymna: http://www.garant.ru/

5. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

6. Onexrponnslii xxypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a qaHHBIX - Pekum
noctyma: http://oaji.net/

8. [Ipesunentckast Oubnmoreka um. b.H.Enenumua (0a3a gaHHBIX pa3IHMYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneYyeHne AUCHMIUIMHBI (MOAYJs) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJI04Yasi epedyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

- [Ipoexrop

- Hocka aynuropHas J{A-8MIL]
- Cton npsiMOyT. 8 MecCT

- DKpaH HaCTCHHBIN PYJIOHHBIN

[IporpaMMHoe obecrieyeHue:
- 1C: 3apmiara u Kazipbl rocygapcTBeHHOTO yupexaeHus 8§ [IPOD
- Microsoft Windows XP Professional w/SP3 32-bit Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU
43.03.01 «CepBuc» OIIK-2 : Cioco6eH ocyecTBIATh OIIK-2.3k : YyacTByeT B COBEPLICHCTBOBAHUH CH
(B-CC) OCHOBHBIC ()YHKIIMH YHPaBIECHHS c€ | CTEMbI KIMEHTCKUX OTHOILIECHHUH IPU YIIPABICHUH
PBHCHOM JIEATEIBHOCTBIO CEPBUCHOH JIEATENEHOCTBIO

KomniereHnust cuutaercsi cOpMUPOBAHHON HA JAHHOM JTalle B Clydae, eCiH IOJyYeHHbIe
pe3yabTaTel OOYYEeHHUs MO JWCIMIUIMHE OLEHEHBI IIOJIOKUTENBHO (IMarna3oH KPUTEPHEB
OLICHUBAHUA PC3YyIbTAaTOB O6y‘~ICHI/I$I «BAYTCHO», KYAOBJICTBOPUTCIBHO», «XOPOIIO», «OTJ'[I/I‘-IHO»). B
cllydae OTCYTCTBHSI TIOJIOXKHMTCIBHOW OLCHKM KOMIICTCHLMS HAa JAHHOM OTale CYHTaeTCsl
HeC(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yYeHus

Komnerenuus OIIK-2 «CnocoOeH ocyliecTBIsATh OCHOBHbIE ()YHKLIUU YIPABICHUS
CEpPBHUCHOM AECATEIbHOCTHIO»

Ta6mmma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

PesynpraTel 00y4eHUs 0 AUCIUTLIIHHE
K T
Kox u popmynupoBka mHAUKAT - Kputepuu oneHnBanus pe3ysnbT
opa ITOCTHKEHUSI KOMIIETEHIINN on - aToB 00yYeHUs
pe Pesynbrar
pe
3_
3_
Ta
Ta
OIIK-2.3k : YuacTByeT B cOBEp P H
IICHCTBOBAaHHUHU CHCTEMBI KITHECH 1 aB | Brmaneer cucremHBIM mogxonoM | JleMOHCTpPHpYET CHCTEMHOE MBI
TCKUX OTHOIICHUH NIPH yTIpaBie 3 Bl | K yHIpaBIEHHUIO EPCOHATIOM IJICHUE
HHUH CEPBHUCHOM IEATEITHHOCTHIO K
3HaeT KagpoBble MPOLECCHI U I
P 3H | porpaMMHBIC MPOAYKTHI 11 uX | IlomHOTa OcBOeHMs TeopeTHyec
pl| an | peanmzauuu (1C:Ilpennpusarue) | xoro marepuaia ¥ NpaBUIBHOCT
4 e | ; BOSMOXKHOCTH HHTEPHET-Pecy b OTBETOB Ha BOIIPOCHI
pcoB
YMeeT peanu3oBbIBaTh KaJpoB
BI€ TPOIECCHI, IPUMEHSS Pa3iii
y | UHBIC METOJIbI yNIPABIEHHS epe
P M oHaJyIoM, IuaTdopmsl st koMM [ KoppektHocTh BEIOOpa KagpoBo
pi - yHuKami (Zoom, Miro, Telegr | # TexHOMOTMM M IPOrPaMMHOTO
5 we | A0 bitrix, docs.google.com, dis | mpomykra
k.yandex u ap.), mporpaMMHBIe
npoxyktsl Canva, Power Point
U JIp.

Tabnuia 3amoiHSETCs B COOTBETCTBUU ¢ pasznenioM | PabGoueit mporpamMMbl TUCIHMILTHHBI
(Moyst).

3 IlepeveHb OLIEHOYHBIX CPEACTB



Tabnuua 3 — [lepedeHpb OLIEHOYHBIX CPEICTB MO TUCIUIUTMHE (MOIYIIIO)

Kontponupyemslie miaHupyeMsle pe3y

Kontponupyemslie TeMbl

HaumeHOBaHHE OIICHOYHOTO CPEACTBA U TP
encrasienue ero B ®OC

JBTATHI 00yYCHUS JCIUTLTHHBI TIpoMeskyTouHas at
Texkymuii KOHTPOJIb
TeCTaIus
OuHo-32049Has popMa 00yUIeHUS
PJl4 inHIélscﬁiaﬁTgalgi;;;ﬁ 1.1. MecTo 1 poiib yrpas PasnoypoBHeBEIE 3a 50C Moodle
pou porp JIeHHUs TIEPCOHAIOM B cuct | AdTH M 3a[IaHHA
€ MPOAYKTLL UL UX PCAIL | - o\ 1o yrpapenns opranus
sauuu (1C:Ipeanpusitie) auueit Tect 30C Moodle
; BO3SMOJKHOCTH HHTEPHET
-peCypcoB 1.3. CucTemMHbIi MOIX0I Pazn BHEBBIC 32
3HOYPOBHCBBIC 3 30C Moodle
K YIIpaBJCHUIO IIEPCOHATIO Ja4M M 3aJIaHus
M, PerjlaMeHTaIHs IS Tel
BHOCTH M OPTaHU3AIMOHH
ast CTPyKTypa ynpapieHus: | 1€CT 30C Moodle
MIEPCOHATIOM
P15 YMenue : YMeeT peanuzo JenoBast u/umy pos 30C Moodle
BBIBATE KA/IpOBBIC ITPOLICC 1.4. KagpoBoe manuposa | ©Bad vrpa
CBI, IPUMCHSIS PASIAYHbIC |
METO/Ibl YIIPABICHHS [Iepc PasHoypoBHEBbIE 32 | o0
OHAJIOM, TUTATHOPMBI TS Aan 1 3a/laius
KOMMYHHKaui (Zoom, JlenoBas /i
. L pon
Miro, Telegram, bitrix, do eBas urpa 90C Moodle
cs.google.com, disk.yande | 1.5. IloxGop u aganranus
X U JIp.), IPOTPaMMHBIE IT nepcoHana Pa3HoypoBHEBEIE 3a
poxyktsl Canva, Power P JIaun U 3a1aHUs 50C Moodle
oint u 1p.
PLi6 Hagrik : Bnageer HaBbIka 1.5. Tlon6op 1 aganTarys .
> 1I0MO0p M an 1 Ketic-3amaua 30C Moodle
MU OpraHu3anv KagpOoBbl epcoHaia
X MPOLIECCOB, TIOMCKA HH(
OpMalliK Ha pabOTHEIX ¢a | 1.7, PaspuTHe nepcoHana Kelic-3anaua 30C Moodle
WTax ¥ UCTOIB3YET MPOTP
ammMHBIe TpoayKTHI (1 C:
3apaboTHas miara u ympa 18 M
BJIeHHe nepcoHanom, KN -6 MOTHBAIHA H CTUHMY Keii 30C Moodl
C "®narman", Proaction. JUPOBAHUE TPYIAOBOMU s efic-3a1aua oodle
PRO, FriendWork Recruit TeIbHOCTH
er, SpeakerGuru u T.11.

4 Onucanme nmpouecaypbsl O€eHUBaHUA

KauectBO cpopMHUpPOBAaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAlMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BBIp@KECHHOW B Oammax. MakcumanbpHash cymMma OaioB MO AMCHHIUIMHE (MOmynmio) paBHa 100
Oammam.

OneHouHOE CPECTBO
Biux yebroft aeatencHoct Jlenosas u |PazHoypoBHEB Teopueck Keiic-3 Bonpocet
31 Tect Nel-10 Huckyceust pa ble 3aa1 o€ 3aJ]aHu anaua Ha 2k3ame | Ftoro
Jlexunu
[IpakTuueckue 3aHATUS 5 6 4 15 30
CamocrosiTensHas pabora 20 20
20C 30 30
[IpomexyTouHas 20 20
aTTecTaLus
HUroro 30 5 6 20 4 15 20 100




Cymma GaisioB, HaOpaHHBIX CTYAEHTOM IO BCEM BHaM yueOHOM NEATeNTbHOCTH B PaMKax
JTUCIUIIMHBL, IEPEBOJUTCS B OLIEHKY B COOTBETCTBHUHU C TaOIHUIIEH.

Cymma bansoB

10 JUCLMILINHE

O1eHKa TI0 TPOMEKY
TOYHOM aTTecTanuu

XapakTepHCcTHKa KauyecTBa C(OOPMUPOBAHHOCTH KOMITETEHINH

CTyIeHT 1eMOHCTPHPYET COPMHPOBAHHOCTh JHUCIHILUIMHAPHBIX KOMIIETECHINH, 00
HapyKUBaeT BCECTOPOHHEE, CUCTEMaTHIeCKoe U NTy0OKoe 3HaHHE y4eOHOTro MaTep

0191 10 100 «3a4TeHO» / Haja, yCBOUI OgHOBHyIO nnTi:paTypy 1 3HAKOM C JOINOJHUTEIbHOMN JINTEPATYpPOH, pe
KOTJIAIHO KOMEHIOBAHHOM ITPOTPaMMO¥, yMEET CBOOOIHO BBIMOIHSITE MPAKTHYCCKUC 3aIaHHUS,
MPEyCMOTPEHHBIC IPOTPaMMO¥, CBOOOIHO ONEPHPYET NPUOOPETCHHBIME 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsAX ITOBBILIEHHOHN CIOXKHOCTH.
CTyneHT IEMOHCTPUPYET CHOPMUPOBAHHOCTh AUCIUILIMHAPHBIX KOMIICTCHIHIA: OC
ot 76 10 90 «3a4TeHo» / HOBHBIE 3HAHMSI, YMEHHSI OCBOEHBI, HO JIOIyCKAIOTCs HE3HAYUTEIbHbIE 0111“1/1610/1, HET
«XOpOLIO» OYHOCTH, 3aTPYIHECHUS IIPH aHATUTUYECKUX OINEepalyax, IEPEHOCE 3HAHUM U YMEHU
1 Ha HOBBIE, HECTAHIAPTHBIC CUTYaLlUH.
CTyneHT NeMOHCTpUpPYeT CHOPMUPOBAHHOCTh TUCIUATUIMHAPHBIX KOMITETCHITHIA: B X
«3a4TeHO» / 0J1¢ KOHTPOJIBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, TIPOSBISIETC
ot 61 1o 75 «YIOBJIETBOPHUTENBH g OTCYTCTBUE OT/ICJIbHBIX 3HAHUH, YMEHUH, HABBIKOB 110 HEKOTOPBIM JTUCLUIUIMHAPH
o» BIM KOMIIETCHIMSIM, CTYICHT HCIBITHIBACT 3HAUNTEIbHBIC 3aTPYIHEHUS IIPU ONIEPUP
OBaHWH 3HAHWSMHU M YMECHHSMM IIPU UX IIEPEHOCE HAa HOBBIC CUTYALIUH.
«HE 3aYTCHOY /
ot 41 10 60 «HEYIOBIETBOPHTES v CTyaA€HTa HE C(I)O]?,MHPOBal—iH JUCHUITNIMHAPHBIC KOMIICTCHIIUH, ITPOABIIACTCA HEAO
CTaTOYHOCTh 3HAaHWW, YMEHUI, HABBIKOB.
HO»
«HE 3a4TCHO» /
o1 0 10 40 P — JuciunnuHapHble KOMIETEHIUH HE cqv)opMHpmiaHLI. IIposiBnsieTcst monHoe WU
o NPAKTUYECKH ITOJTHOE OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB.

S IIpuMepHBbIE OLICHOYHBbIE CPEACTBA

5.1 lIpuMepsbI TECTOBBIX 3aJaHUH

Tect Nel

1.CoBOKynHOCTB

KOMIIOHCHTOB nu

GyHKIUH, OCYLIECTBISIIOIMX  (OPMUPOBAHUE,

UCIOJIb30BaHUE U PA3BUTHE YEIOBEYECKUX PECYPCOB - ITO
l)cucrema ynpaBiieHus: opraHu3anuei
2)cucTema yIpaBieHUs IEPCOHATIOM
3)cucrema aIMUHUCTPUPOBAHUS
4)cucTtemMa MEHEKMEHTa KauecTBa

2.CtpyKTypa yInpaBieHUs,

I7e KaKIbI PYKOBOIWUTEIh OOECIIEUYMBAET PYKOBOICTBO

HWKECTOSIIMM MTOAPA3IEICHUEM 10 ONIPEIEICHHOMY BUly EATEIBHOCTH
1)byHKIIMOHATEHAS
2)MHeWHas
3)nuHeitHO-QYHKIMOHATbHAS
4)nuBU3NOHATBHAS
S)MaTpuyHas
3.KomnoneHTsl opranuzanuu, BeiieneHnsie T.1HO. bazapoBeim
1)ympaBieHue

2)uenb

3)MapKeTHHT
4)pecypchl
5)TeXHOJIOTHH
6)repcoHat
T)CTpyKTypa
8)ycioBus Tpyaa
Kpamxue memoouueckue yxazanus




TecToBble 3amaHMs COCTOST M3 BOINPOCAa M HECKOJBKUX BAapHAHTOB OTBeTa. PerneHue
npenacTaBisier co0oil ykasaHue Homepa Bompoca u 1udpy (uudpsl), KoTopoil 0003HaueH
NpaBUJIbHBIHM, IO MHEHHIO CTYJICHTa, BApUAHT OTBETA.

Illxana oyenku

Ornenka bannbt Onucanue
5 28-30 3agaHue BBITOIHEHO MOJTHOCTHIO B a0COMOTHO paBuiIbHO — 100%
4 2227 3ajaHKe BHIIOJIHEHO MOIHOCTEIO, HO COJEPKUT HEKOTOPhIE HETOYHOCTH ¥ HECYIIIECTBEHHBIC OIINOK
u, uctipasienns. KonnaectBo HeBepHBIX 0TBETOB He Ooiee 20-30%
16-21 3ajaHue BBIMOJIHECHO C CYIICCTBEHHBIMH ONIMOKaMHU, KOTOPbIe COCTaBISIIOT 31-50%
2 1-15 3agaHue BBINOIHEHO C CYIIECTBEHHBIMH OIMIMOKaMH, KOTOPBIE COCTaBIsIOT Ooee 50 %
5.2 Juckyccus

1. OGcynure B TpyIIOBOM TUCKYCCHHM CXOACTBO U OTJIMYME B MOJAXOJaX 3apyOeKHBIX U
OTEUYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPABICHUS IEPCOHATIOM.

2. Ilpoananu3upyiite U 00CyauTE B TPyIIe BO3MOKHBIC BapHAIIMH UCIIOJIb30BAHHUS METOIOB
yropaBiieHus: nepcoHaniom. [IpuBeauTe KOHKpETHBIE TPUMEPBI KAKUM 00pa3oM «padoTaroT» WIIH «HE
paboTaroT» METObI YIIPABJICHUS.

3. [Ipoananm3upynTe BUIBI KaAPOBOW MTOJIMTUKN HA IPUMEPE KOHKPETHOW OpPraHNu3aliy.
Kpamxue memoouueckue ykazanus
JUis BBITIOTHEHUS 33aJJaHUN CTYIEHTY HEOOXOIUMO HaWTH MH(OpMaIuio s 00CyKIeHus,

IPE/ICTABUTH CBOIO TOYKY 3PEHHS M apryMeHThl. MakCHMaJIbHO 33 y4acTHe B JUCKYCCHH MOXHO
HOJYYHTh 5 OaioB.

IlIxana oyenku

Orenka Banner Onucanue

5 5 [IpuHUMaN akTUBHOE ydacTue, JaBaix 0OpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIIHIO
4 4 IIpuHUMas aKTUBHOE y4acTue, aBai 00paTHYIO CBS3b, aHAIU3UPOBAJ CUTYAIIHIO
3 3 [Ipunuman maccuBHOE y4acTHe

2 0-2 He npunuman yyactue B JUCKyccUU

5.3 Ilpumep pa3HOYPOBHEBBIX 33/1a4 M 3aIaHU I

3ananue 1. Onummure TOCTOMHCTBA U HEJOCTATKU OCHOBHBIX METOJIOB OOyUYEHUS, 3aII0THUB
TaOIHILy:

MeTo bl 00yUeHUs JlocTonHCTBa IHenocTaTku
[HacTaBHHYECTBO

(Cra>xupoBKa

PaGouas poranus

3amanue 2. Pacnpenenure 00s3aHHOCTM [0  OpraHU3allud  aJanTallud — MEXIY
PYKOBOAMTEIEM, CIICIHATIUCTOM I10 EPCOHAITY, HACTABHUKOM

OO6s3aHHOCTH

MeponpusiTis HEIOCPEICTBEHHOI'O PYKOBO |CIELUAINCTA 110

JUTCIIA IepcoHaly

HacraBHuk

CocraBlieHue nporpaMmsl agarntanuu

O3HaKOMJIEHHE C OpTaHU3AIMEH U ee UCTOPHUEH,

KaZpOBOH MOJIUTHKOM, YCIOBUSIMH TPYa U NPaBUIAMHU BHYTpPE
HHETO pacropsiaKa

OObsicHeHMe 3a1a4 U TpeOoBaHUH K paboTe

BBenenue cotpyHUKa B KOJUIEKTUB ITOPA3IeICHUS

OpFaHI/BaHI/ISI HaCTaBHHUYCCTBaA

3amanne 3. [IpoaHanu3upyiTe BO3MOXHBIC TPYIHOCTH aJanTallid HOBHYKA (Tpodeccus,
JOJIKHOCTh, OPTaHU3alINs Ha BBHIOOP) MO CIEIYIOIINM aCIEKTaM:

* MpoecCUOHANbHBIH,

* COLMATIBHO-TICUXOJIOTUYECKH,

* OpraHU3alHOHHbIN,

* SJKOHOMHUYECKHUH,



* ICUXO(U3UOTIOTHUECKHUI.

[IpuBeauTe mpumep

Kpamxue memoouueckue ykazanus

JIist  BBITIOTHEHUS 3aJaHUN CTYJACHTY HEOOXOJMMO BHHMATEIHHO H3yYUTh OIMCAHHE
CUTyallUM W BCE€ cojepkamuecss AaHHble. Ha OCHOBE HWMEIOIIMXCA 3HAHUM M TOUCKOBOU
aKTUBHOCTH, OTBETUTh HA MOCTaBIEHHbIE BONPOCHI. 110 3aBepIieHNN BbINOJHEHUS 3aJaHUl CIeayeT
MOATOTOBUTH JOKJIAJT C BEIBOJAAMH M O(DOPMUTH €ro MUCbMEHHO.

LlIxana oyenku

Ouenka Bamner Ormnucanue

5 4 3aaHne OCMBICIICHO, KITFOYECBBIC MBICIIH BH3YAJIU3UPOBAHBI, PEIICHUE 3alUIICHO (YCTHAS/HATIIAIHA
sl TIPE3CHTAIIMS C OTBETAMHU Ha BOIIPOCHI)

4 3 3aaHue BBIIIOIHEHO, BBISIBIICHA CYTh IPOOJIEMBI, MBICIH BU3yalu3upoBaHsl. PaspaboTka He
3alUIIeHa.

3 ) 3aaHue BBIOIHEHO HE MOJHOLEHHO, HE OTPa)keHa CyTh NpOOJIeMbl, He Bce (paKkTOphl BU3yaIU3UpPO
BaHBI.

2 0-1 3agaHue He BBITOJTHEHO

5.4 nenoBas urpa

1. Urpa "Atrecranus'

Bpewmsi: 1 —1,5 yaca. ['pynna nenurcs Ha KOMaHAbI 1O 4 YesloBeKa.

VhpaxxHeHue COCTOUT B MPOBEACHUU aTTECTAIMOHHOTO MHTEPBBIO MEXY ABYMs UJ€HAMU
KOMaH/Ipl, TPUHUMAIOIINUX Ha ce0s pOJIM PYKOBOJIUTENS W TOJYMHEHHOTO. [[Ba npyrue uieHa
BBICTYMAIOT B KauecTBe HaOmromaTeneld. 3aTeM 4WieHbl KOMaHAbl MEHSIOTCS POJSIMH, TaK YTO
KaQXK]IbII 4eTOBEK UMEET BO3MOXKHOCTD BHICTYITUTh B KaXKJIOM POJIH.

HIAT 1 Pemnre, kTO OyzeT orneHUBaTh, @ KTO OIICHUBATHCS. 4 KpyTa, YTOOBI KX bl
OIICHUBAEMBbIH TTOOBLT B KaXKI0H POJIH.
[OAT 2 Kaxxnomy yudactHuky gaerca 10 MUHYT Ha NMOATOTOBKY OLIEHOYHOTO

cobecenoBanus. Mcmonb3yiiTe clieayromye BONPOCHI, KOTOpbIE HOMOTYT BaM BOWTH B pPOJb
PYKOBOJIUTEIIS:

Kakotii Bkiiag BHEC paOOTHUK B paOOTy MPEANPUSITHS WU B pabOTy TPyIIIbI?

Kakoii Bkiag BHeC paOOTHHK B 0011y10 aTMocepy B rpymme?

bbutn M KakWe-TO CMsr4aromue OOCTOSTEIhCTBA, KOTOPBIC OIPABIBIBAIN HHU3KYIO
3¢ peKTUBHOCTB €ro padoThI?

Kak BbI MOXKETE TOMOYb MY YAYUIIUTH CBOIO paboTy? UTO BBl MOKETE MPEIOKUTh, YTOOBI
JydIle UCMOJIb30BaTh CIOCOOHOCTH paOOTHUKA?

CubHble U criabble CTOPOHBI paOOTHHKA.

Bribepute o mMeHblel Mmepe 1 CuibHYIO U OJHY Ccl1a0ylo CTOPOHY paOOTHHKA U 00CyauTe
WX B XOJI€ OIIEHOYHOTO coOecenoBanus. [lokaxkure, 4TO MPOU30UAET, €CITM PAOOTHHUK W30ABUTCS OT
HE/I0CTaTKOB.

[OAT 3 [TpounTaiite "PykoBOJACTBO MO MPOBEICHHUIO OIICHOYHOTO codecetoBaHus"

HIAT 4 PykoBonmurenu" mpoBOIAT 5-MHUHYTHOE OIEHOYHOE coOeceloBaHHE, a
HaOJroaTeNny B 3T0 Bpems 3anonsstoT "Pabouyto ¢popmy s HaOmronatens".

IIIAT 5 [Tocne 3aBepiienus coOecenoBanusi "pykoBoAMTENb" W HaOIIOMATENTH
00CyXJ1af0T, KaK OHO MPOIIIO U YTO MOKHO OBbLITO OBl YIyYIIUTh WX CAENaTh HHAYE.

LIIAT 6 [TpoBenenue cobecenoBaHus B IPYTrUX Mapax U UxX o0CyKIeHUE.

LIAT 7 OO0cyxIeHrne BCeH TpyIImoun:

Uto BBI y3HAIH 00 OIIEHOYHOM coOeceoBaHnN?
Uemy BBl HAYYWIIUCH U3 JAHHOTO YIIPaKHEHUS?

PykoB0aCTBO 10 NPOBEIEHNI0 OLIEHOYHOT0 c00ece0BAHUSA

/lo nauana cobecedosanus:

Ha3nausre mary w BpeMs NpOBEICHHs coOeceloBaHMs, YTOObI y pabOTHHKA OBLIO
JIOCTATOYHO BPEMEHHU JJIsl MOATOTOBKU



[Torrpocute pabOTHUKA MOATOTOBUTH OTYET O paboTe U aiiTe eMy CXeMy HallMCaHUs OT4eTa

He oTknaapiBaiiTe coOeceoBaHue M HE Ola3abIBaiiTe Ha Hero. PaOOTHUKHM BOCTIPUHUMAIOT
Takue JEHCTBUS KaK OTCYTCTBHE MHTEpeca K HMM M K MpPOLECCy arrecTanuu. Ecmu Bbl XoTuTe
MOJIyYUTh NOJIB3Y, MOAXOANTE K ITOMY JIETY CEPbE3HO.

Haiinute mecTo, e BaM HUKTO HE OyJeT MeIaTh.

Boiienure 10cTaTouyHO BpeMEHH JUTsl TPOBEACHUS 00CYKICHHS.

Cobepure BCcro HMHGOpPMAIMIO W TOAOEPUTE BCE MAaTEpHUalbl, WMEIOIINE OTHOIICHHE K
paboTe UCTIOMHUTETIS.

[TpumuTe pemeHne, 4To Bbl OyaeTe 00Cy)AaTh B mpolecce codece10BaHuUs.

Bo epemsa cobecedosanusn

Wudopmupyiite pabotHuka o popMmate (MOPSIKE) U eI OLIEHOYHOTO cOOeCeT0BaHuUs

BBISICHUTE MHEHHE pPa0OTHUKAa OTHOCHUTENBHO €ro paboThl, HMEIOMIMUXCS MpodiieMm,
MOTHBAIIMH, KAPhEPHBIX LIEIeH

JlaiiTe Ballly OIIeHKY paOOThl UCTIOIHUTEIS

CoBMecTHOE peleHre padouux mpooeM

CocraBnenue miana paboThl Ha CIEAYIONIUI aTTeCTAI[MOHHBIN TepHO/I.

[Tonpocute pabOTHUKA MPEACTABUTH €r0 OTYET O MPOAETaHHOW paboTe (C OLIEHKOW CBOMX
CHWJIBHBIX CTOPOH U UMEIOLIUXCS HEJJOCTATKOB)

Brickaxxute cBOe MHEHHE IO MOBOAY OT4eTa paboTHHKA. CHayana CKaXHTEe €My O TeX
MOMEHTaX, C KOTOPBIMU BbI COIVIACHBI, a 3aTEM - O TEX MOMEHTaX, C KOTOPHIMHU Bbl HE COIJIACHBI.
3aTem maiite 0OpaTHYIO CBSI3b MO pe3ysbTaTaMm padoThl. [Ipu aToM:

JlaBaiiTe MoA/Iep>KKY, KOTJ1a BBl BBICTYIIAETE C KPUTUKOM

W30eraiite 3aMTHON NO3ULMH (OTpaBIaHU)

[TpuBnekaiite paOOTHUKY K aKTUBHOM padoTe.

Crpocute, ObUTH JIM KaKHe-TO OOCTOATENbCTBA MM MPOOJIEMbI, KOTOpbIE Melanu padore
WCIIOJTHUTEJIS.

Pemenune stux npobiaem ¢ paOOTHUKOM; BBISICHEHHE, YTO MOXKHO CAENAaTh, YTOOBI YIyUIIUTh
ero padory.

Ornpenenenue nenel U pazpadboTKa IiaHa Ha MOCJICTYONTUN TIEPHO/I.

OO6cy>xeHne J0JITOCPOYHBIX KapbepHBIX IIeNieil U OIpeneseHus] TOro, Kakoe oOyueHHe U
Kakasi paKTHKa HEOOXOIUMBI JUIsl UX TOCTHKEHUS.

[Tocne cobecenoBanus 3aMOIHUTE aTTECTAIMOHHYIO (OPMY U 03HAKOMBTE C HEel pabOTHHKA.

Pabouas popma nist HaGmonaTenst

OO0bsicHUT M PYKOBOJIUTENb Lenb aTTeCTallMOHHOTO UHTEPBbIO?

Jlan mu pykoBOIWTENh PAOOTHHUKY JIOCTATOYHO BpPEMEHH, YTOOBI OH IMOATOTOBHIJ OTYET?

Xopo110 11 PyKOBOJUTENb JaBasl 00paTHYIO CBA3b?
Hcnonp30Ban 1M pyKOBOAUTENb MPUEMbl aKTUBHOTO CIIYILIAHMS WJIM OH OOJbIle TOBOpUII?

CMor 1M pyKOBOIUTENb CO3/aTh KJIMMAT, KOrja pabOTHHKY HE ObUIO HEOOXOJUMOCTH
3alUIATHCS WK OMPABIIBIBATHCS ?
He nmnpuxomwimock 1M pYKOBOIUTENIO  ONpPABABIBATECS ~ Tepel  paOOTHHKOM?

[TpunepxuBancs 1M pyKOBOAUTENb NOJAXOAA, OPUEHTHPOBAHHOIO Ha pELIEHHE MpobdieMm,
WM OH OOJIbIIIe JaBaJl COBETHI U YKa3aHUs paOOTHHUKY?
CraBu 1M PYKOBOIUTENh BMECT€ C pAaOOTHMKOM KOHKpDETHBIE Ilenu Ha Oymymee?

Apyrue KOMMEHTapHH:

Kpamxue memoouueckue ykazanus
CryneHTaM HEOOXOJMMO O3HAKOMHUTHCSI C YCIOBUSIMH UTPBI, PACHpPEACIUTh MEXAY COO0M
pOJIU, TIOCTIEI0BATENBHO BBHIOMHUTH 3a1aHus. [1o 3aBepiieHny BHINOTHEHHS TPOBECTU PEQIICKCHIO



— aHaJIM3 Ka4ecTBa BBIMNOJHEHHBIX 33/1a4 U OLIEHKY BOCHIPHUATHA. MaKCHMaJIbHO 32 y4acTHE B UTPe
MO>KHO MOJIY4YUTh 6 6aIOB.

ILlxana oyenxu

Onenka Bannst Onucanue

5 5-6 [Ipunuman akTUBHOE yyacTue, AaBaji 0OpaTHYIO CBA3b, aHAIN3UPOBAJ CUTYALIHUIO
4 3-4 [IpuHuMan akTHBHOE ydacTue, JaBalx OOpaTHYIO CBS3b, aHAIN3UPOBAJ CUTYAIIHIO
3 2 IIpunuman naccuBHOE ydacTue

2 0-1 He npunuman ydactue B urpe

5.5 Tembl rpynnoBbIX U/WJIH HHANBUAYAIbHBIX TBOPUYECKHUX 3aAaHMI

3ananme 1. KanpoBoe mianupoBaHue.

Ha tepputopun munu-nekapuu «lIlitomkay Hukoraa He ObUIO COOCTBEHHOW CTOJIOBOM, HO
MOCJIEC TOJyYeHHsI 3HAYUTENbHBIX MHBECTHUIMHA W CyOCHIWII Ha CTPOHMTENHCTBO Xje003aBoia U
paclIMpeHust acCOPTUMEHTA 10 MacIITa00B MPOMBIIIIEHHOTO MPOU3BOACTBA — 00Iask YUCIEHHOCTh
nepcoHaia ysenuuuiach 10 208 yenosek. [lepen pykoBoACTBOM BO3HUK BOIPOC O HEOOXOJUMOCTH
OpraHMu3aIK CTOJIOBOM JUIsl COTPYAHUKOB.

Bb110 mpoBeieHO aHKETUPOBaHME MEPCOHANA, 110 Pe3yabTaTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KEIHEBHO MOCEIIATh CTOJIOBYIO HaMepeHs! 183 coTpynHuKa.

1) CocraBbTe Ka4eCTBEHHbIE U KOJMYECTBEHHBIE XApAaKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
[epCOHaa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrucaHue sl paOOTHUKOB CTOJIOBOM (MOYKHO HCIIONIB30BATh
yHuurpoBanuyto Gopmy nokymenrtal-3).

3aganue 2. Opranu3anyuoHHas KyJbTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHMU3alMM 3aJa€T HANpPaBIEHHOCTb MUCCUM, LEled u
LICHHOCTEH, ONpeAeNseT Te aCHEeKThl >KU3HEIESITEIbHOCTH 4YEJIOBEKa, paJld COBEPILIEHCTBOBAHMS
KOTOpPBIX CO3[laHa OpraHu3alus. be3yCloBHO, NaHHBIE 3JEMEHTBHl OPraHU3alMOHHON KYJIBTYpbI
Pa3IMYHbIX OpPraHU3alMi B OJHOM OTpPAcid MOTYT CYIIECTBEHHO DPAa3jINYyaThCsl, HO OHH HMEIOT

o0uryro ocHoBy. CopmynupylTe MHUCCHIO, 1€ W UEHHOCTH MJid OpraHu3aluil pa3IundyHOU
OTpacJeBOM MPUHAIICKHOCTH.

OtpacineBast IpUHAUICKHOCTh OpT
aHu3aluu

Muccust, ey, IEHHOCTH

Menaunna

ITegaroruka

T'ocynapcTBeHHas Cyx6a

VYupesxaeHus: KyJIbTypbl

[IpaBooxpaHuTeIbHASL
JeATeTbHOCTD

3ananme 3. PazpaboTka nmporpaMmbsl ONTUMM3ALHUNA MOPAJIbHO-TICUXOJOTHYECKOT0 KIMMaTa
KOJUIEKTHBA, YYUTBIBAsI CIEAYIOLINE MEPOIIPUATHS:
o100 10N B KOJUIEKTUBBI;
ajanranus KaXxJa0ro HOBOro COTPyAHUKA K YCIOBUAM JESATEIIbHOCTH;
PacKpbITUE BO3MOXKHOCTEH M aKTHBM3AIMsl TBOPYECKOI'O IMOTEHIMANa Ka)KIOro 4JjeHa
KOJIJIEKTHBA;
NpaBUJIBHOE pacrpeeneHne QyHKIUI U pacCTaHOBKA KaJpOB;

TaKTUYHOE TIOBEJICHUE PYKOBOJIUTENS TPH PEIICHUH BOMPOCOB MEKIMIHOCTHBIX
OTHONICHU, KOH(IUKTOB;

YMEHHE MOOWIIM30BaTh B KaXXIOM pa0OTHUKE WHUIIMATUBY, YBEPEHHOCTH B cele,
OTBETCTBEHHOCTB;

NoAACPIKAHNUC HOPMAJIbHBIX B3aMMOOTHOIIIEHHUH C PYKOBOOUTCISAMU PA3JIMIHOTO YPOBHA,
napTHepaMu U NIOAYMHCHHBIMH,

MMOOHIPCHUC I/I306peTaTeJ'IBHOCTI/I B PCIICHUHU 3aaa4 C ITOMOIIBIO XOPOIIO MPOAYMAHHBIX U
AaalTUPOBAHHBIX K KOHKPCTHBIM YCJIOBUSAM W JIIOAAM CTUMYJIOB KaK MATCPUAJIBHOTO, TaK U



MOPaJIbHOI'O XapakTepa.

Kpamxue memoouueckue ykazanus

J171s BBITIOTHEHUS TBOPYECKOTO 3aJaHUsl CTYACHTY/TPYIIe CTYJEHTOB HEOOX0IUMO U3YyUUTh
npeanaracMple gaHHble. Ha OCHOBE 3HaHMI TEOPETUYECKOIO0 MATEPHANIA BBINOJHUTH 3aJaHUE.
[IpencraBuTh BBIMOJHEHHOE 3aJaHUE B YCTHOM NPE3CHTAllMd WJIM TUCbMEHHOM BHJE.
MaxkcuManbHO 32 33JJaHue MOXKHO MONy4uTh 4 Gaa.

IlIxana oyenku

OreHka Baner Ornucanue

5 4 3amaHnue OCMBICIICHO, KIFOUEBBIC MBICITH BU3YaIN3UPOBAHEI, PEIICHHE 3AIIUIICHO (yCTHAs/HArIISTHA
S IPE3EHTALUS C OTBETaMH Ha BOIPOCHI)

4 3 3aaHue BBHITIOIHCHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIIHA BU3yaIN3UPOBaHbL. Pa3paboTka He
3aIIMIIEHA.

3 5 3ajaHue BEHIMOJIHEHO HE MOJTHOICHHO, HE OTPaXkeHa CYTh MPOOJIEMBI, HE BCE (aKTOPhI BU3YaTH3UPO
BaHbI.

2 0-1 3agaHye HEe BRIITOJHEHO

5.6 3aganus 09 penieHus Keic-3axaun

1. ITpumep kelic-3agaun k TeMe « MOTUBALIMS U CTUMYJIUPOBAHHUE TPYAOBOU AEATEIBHOCTI
Cumyayusn: «Paspabomka npozpammsl Cumyaupoeanus
Bbl — pupextop marazuHa. B mogunHeHuM OBE CMEHBI M3 MPOJABIOB M KAacCUPOB MO 6
YeloBeK Kaxnaas cMmeHa. [IpoBeneHHoe ucciaeOBaHME MOTHUBALMOHHOTO mojis  Bammx
MMOAYUHEHHBIX J1AJI0 CIICTYIONTYI0 HH(OPMAITHIO:

1. YV nonoBuHBI MOTYMHEHHBIX SBHO BhIpaXXeHHAs MOTPeOHOCTh B yBakeHUU. Korja B
YTOUHUIIH, YTO TIOJIPA3yMEBAJIOCh COTPYAHUKAMHU, KOTJa OHU OTBEYAJIM HAa BOIPOCHI TECTa B
ATOM YaCTH, TO OHM OTBETUJIU CIEAYIOIIEE: «ITOKYNaTeI HaM XaMsIT», «OHU Hac HE
YBAXKAIOT», «3a JIOJIeH He CYUTAIOTY, «KJIIMEHTHI BCE CBOJIOUMY, KMHOTO KOH(IUKTOB C
KJIUCHTaMH).

2. TecTsl 5 4enmoBeK MoKa3aau aKTyalu3alluio MaTepUaAIIbHBIX MOTpeOHOCTel. [TosicHenne
cienyromiee: «Y MeHs ke unorekay, «Bce monu paboTaroT u3-3a aeHer. JleHpru —
rnaBHoe!», «5 MHOTO paboTaro, a HEKOTOpPHIE HE HANIPSITAIOTCS, a 3apIuiaTa y Hac
OJIMHAKOBas», «Xouy paboTaTh O0JbIIIe, TOTOMY YTO MOTY 3apabaThIBaTh O0bIIey, «Myxk
ocrascs 0e3 padoThD».

3. V Tpex COTpyAHHMKOB caMasi aKTyaJu3UpOBaHHAS MOTPEOHOCTh — MOTPEOHOCTH B
6e3omacHoct. OTBe4ar0T: «HeT yBepeHHOCTH B 3aBTpAIlIHEM JTHEY.

B 1es1oM MarasuH He BBIIOIHSCT IIaH, COOCTBEHHHK HACTAaMBACT HA ITOBBIIICHUH 00HEMOB
MpoAax, Hy>KHOM MOMEHTY aKTUBHOCTH B COTpyJHUKaX Bbl HEe BUAMTE.

3amanue —  pa3paboTaiiTe  mporpamMmy — CTHUMYJIHPOBAaHHUS  IEpPCOHAjIa  ATOTO
MarasuHa.

1. TIpumep kelic-3agaun k TeMe «OpraHu3aliMoOHHas KyJIbTypay

3ananue «JInbo s — mubo on»

B kxpynHOH mNpOM3BOACTBEHHOW KOMMNAHWU BeAymuil wuHxeHep Brnagumup Iletpos
pa3paboTal KOHIICTIIHIO CO3/aHUsS HOBOTO WHHOBAIIMOHHOTO MpoaykTa. OH pacckazanl o0 3ToM
CBOEMY HEMOCPEJICTBEHHOMY Ha4YaJIbHUKY — 3aBEAYIOIIEMY JabopaTopuell HOBBIX pa3padOTOK
Bacuny. Tomy wupes monpasminack. OH CKazaj, YTO CMOXET IMOJA 3Ty MJECI0 MPOOUTH OIOIKET,
JIOTIOJTHUTEIILHBIE PECYPCHI H T.1., HO aBTOPOM HJeH OyaeT cuutaThes oH, Bacun, a He Iletpos. Tot
ocTtaHeTcsi GOpPMaIIbHO TOJIKO UCTIOTHUTENEM, a (PaKTHIeCKH OyIeT BOILJIOMIATh ATy UJICIO B )KH3Hb,
TaKk KaK TOJBKO OH 3HAeT, KaK O3TO CJelaTh, HO MaJleHbKMH HIOAHC: TPU ITOM TEKYIIUe
00sI3aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIuiaTa €ro OcTaHeTcs 0e3 N3MCHEHU.

[leTpoBy mpeasiokeHHe HavyadbHUKAa HE MOHpPABWIOCh. M1 OH oOpaTwuics K 3aMEeCTUTENIO
reHepanbHOro naupektopa [pamoBoil co cBoeil wuaeeil. ['pamoBa Oblla YEIOBEKOM HOBBIM B
KOMIIaHUH, TTO3TOMY HE XOTeJa HU ¢ KeM ccopuThes. OHa BhIOpaia caMblii MPOCTOM MyTh: BBI3BaIA



Bacuna u cnpocuna ero mHeHue o Ilerpose. Korma BacuH moHsi, B CBA3M C 4e€M €ro
paccrnpanmBalT O MOJYUHEHHOM, TO OBICTPO COPHUEHTHPOBAJICA: CTaJl KPUTHKOBATh €ro paboTy,
JUYHBbIE KayecTBa M TpeOoBaTh €ro yBoJibHEHMA. «JIubGo s, n1bo oH» - pestomupoBan Bacuw.
HaspeBan cepre3nbiii koHGuUKT. [pagoBa BbizBana HR-a IleryxoBy m mopyumna ed pa3pynuTh
curyanuio. [letyxoBa, oTnaBas gomkHOe nzoOperarento IleTpoBy M mpu3HaBas ero HesaypsiaHbIC
TaJaHTbl U TO, KaK OH MHOIO cJejal Ui KOMIIAaHMH, IIOCOBETOBABIIHCH C TI'E€HEPaJIbHBIM
JUpPEKTOpoM, mpeioxkuia [lerpoBy moka yHTH B O€cCpOUYHBIM OTMYyCK. A TaM Jajbllie€ BUIHO
Oyner.

Yepe3 Mecsll COTPYIHUK YBOJHJICS M YCTPOWICS Ha pabOTy B KOMIIAHHUIO, TIE €My
MIPEIOCTaBUIIM BO3MOKHOCTh pean30BaTh e€ro mpoekr. Ceiluac OH yCcrHemHo paboTaeT B KayecTBe
PYKOBOAMTENS B HOBOW KOMIIAHMM, a MpPEbIAyIIME €ero pabdoToJaTeNd ejle CBOJAT KOHIBI C
KOHILIAMH.

Bomnpocksr:

B yem Obu1a mpuurHa KOH(IUKTA?

Kakue «MuKkporpymnmne» H rnoiemy cqpopMupoBajIiCh B OpraHu3anuu’?

Yro, Ha Balll B3MIAA, MOKHO OBLIO C/€TaTh B JAHHOM CUTyalluu, YTOOBI COXPAHUTh LIEHHOTO
COTPYAHMKA U HE OTEPATH MOTEHIIUAI, KOTOPbIM OH 00anan?

Kpamxue memoouueckue ykazanusi

Jlis BBIMOJHEHMS 3aJaHUM CTYAEHTY HEOOXOAMMO IOCIEeNIOBAaTEIbHO MPOAHAIN3UPOBATH
ONKCAaHWE CUTYallMM M BCE COJEpJKalluecs JaHHBbIE, BBIABUTH Npobiemy. Ha ocHoBe anammsa
OTBETHTH HA IIOCTaBICHHBIE BOHpOCchl. Ilo 3aBeplIeHMM BBINOJHEHUS 3aJaHUN  CIENYET
MIOATOTOBUTH JOKIAA-IIPE3CHTALMIO ¢ BBIBOJAMU U aprymMmeHTaMu. MakcuMaiabHO 3a KeHc-3a1ady
MO>KHO MOJIYYUTh 5 0aJIOB.

LlIxana oyenku

Ornenka Bamer Onwucanue
Cutyanus npoaHaJu3upOBaHa, BEISIBICHA CYTh IPOOIEMbI, 000CHOBaH HanboJIee MpUeMIIEMbIH 1 pa

5 4.5 UOHANBHBIA BApHAHT PeIIeHHs IIPOOIEMHON CUTYaIliH, KIIFOUYEBbIE MBICIIN BA3YaIN3UPOBAHEI
(Te3uCHl, CXeMBI), pelIeHUE 3aIUIIECHO (YCTHAS MPE3EHTAIMs ¢ OTBETaMH Ha BOIIPOCHI) + CIIAHO MHC
BMEHHO.

4 3 Curyanys mpoaHaIM3UpOBaHa, BEISBICHA CyTh poOieMsl. Penienne He 3amuiieno. CaaHo mucbMe
HHO

1-2 JlaHBI TOJBKO OTBETHI HA ITOCTABJIEHHBIE BONIPOCHL.  Pemnrenne He 3amumieHo. CaHo MHCHMEHHO
2 0 3ajanne HE BLIMTOJHEHO

5.7 Bonpocsl K 3K3aMeHy

1.CymHOCTh KaIpOBOTO TUIAHUPOBAHUS HA MPEATPUITHI

2. Kaaposerit iporiece moadopa nepcoHana: CymHOCTh U 3aa4H

3. Bunel kagpoBoro pesepna

4. IIpon3BoACTBEHHAs ajanTalys: OMPENEIICHUE U COACPKAHUE

5. MeTonbl aganranuu nepcoHana

6. Llesb 1 (hOpMBI OIIEHKH TIEpCOHAIIA

Kpamxue memoouueckue ykazanus

PexoMenayeTcst cTyaeHTaM BHUMATEIbHO MPOYUTATh, MOHATH BONPOCHI U MOJATOTOBUTH
OTBETHI JIJISl YCTICIIIHOM CAa4U aTTeCTallUu.

LlIxana oyenxu

Ouenka Bamnbt Onucanue
5 19-20 3a/iaHue BBIIOJIHEHO MOJIHOCTBIO U a0CoII0THO mpaBuiibHO — 100%
4 16-18 3aaHie BBIMOIHEHO [TOJHOCTHIO, HO COIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYIECTBEHHBIE OLIHOK
u, ucnpasieHus. KonnuecTBo HeBepHBIX 0TBETOB He Ooiee 20-30%
13-15 3agaHue BBIOIHEHO C CYIIECTBEHHBIMH OMINOKAaMH, KOTOpBIe cocTaBistioT 31-50%
2 9-12 3ajiaHune BBIMOJHEHO C CYIIECTBEHHBIMH OIIMOKAMHU, KOTOPBIE COCTABIIIOT Oosee 50 %
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