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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

Ilenb OCBOEHHS AHUCUUIUIMHBI «YIIpaBI€HHE KOMaHAOM MpOeKTa» - CPOPMUPOBATH Y
MarucTpaHTOB CHCTEMY 3HaHUHM B 00JacTH yHpaBieHHs 4YEJIOBEYECKHMMH DPECypcamMH IpPOEKTOB,
MO3BOJIAIOILYIO B JlalbHEMIIEM CAaMOCTOATEIbHO pACHIMPUTh 3HAHUS B JAHHOW IpeIMETHOU
001acTH, U COBPEMEHHOE YIIPABICHUECKOE MBIIIJIEHNUE, CIIOCOOCTBYIOIIEE YIPABICHUIO MTPOEKTOM
Ha BCEX CTaAMSX €T0 )KU3HEHHOT'O IIUKJIA.

3anauu JUCHUILIMHBL: TO3HAKOMUTH MaruCTPaHTOB C MOHSATUSAMU «KOMaHJa» U «TpyImay,
[IOKAa3aTh pPa3IM4uus MEXAY HUMHU U BIMSHHE TIPYIIIOBOM IWHAMUKHA Ha pPa3BUTHUE KOMaHbI
npoekTa; chOpMHUPOBATh y MAruCTPaHTOB NPEACTABICHUE O MOCTPOCHUH U pabOTe MPOEKTHOU
KOMaHJIpl, pOJISIX B KOMaHAAaX, MX TMO3MIMOHUPOBAHUMU B XOJE OCYIIECTBICHUS MPOEKTa U
JUJEPCTBE B MpOEKTax; c(HhOpMUPOBATh Yy MAruCTpPaHTOB YMEHHs B3aMMOJAEHCTBOBATH BO BpeMs
IpyNIIOBON pabOTHI MO MPOEKTY, YUUTHIBAs HAJMYME BO3MOXKHOTO KOH(DJIMKTA, M HAaBBIKU BEICHHS
IIEPETOBOPOB.

[TnanupyemMbIMH pe3ynbTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SBISIOTCS 3HAHMA,
YMEHUs, HaBBIKH. llepedeHb IMIaHUPYEMBIX PE3YJAbTaTOB OOYyUYCHHS IO JUCIHILIMHE (MOJIYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH Ppe3ylbTaTaMd OCBOCHHS 00pa3oBaTENbHON IPOTPaMMBL,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

K Kon u Pe3yHLTaTBI O6y‘{eHI/IH 110 JUCHUILIAHE
oIl 1
Hasparme OIIOI bopm J'III[/I OBKa d)I?IiMzE:f(? B; : K
BO, cokpatienHoe PMYIHP A p oA
KOMIICTCHINH AOCTIKEHHS pe3ynb ®opmynupoBKa pe3yJibraTa
KOMIIETEHITHU
TaTa
40.04.01 VK-3: VK-3.1k : P/1 3HaHHE | COBPEMEHHBIX TEOPUH,
«¥Opucnpynenuus» | Criocodbexn O0nagaeT BEICOKOH KOHLIEIILNI{, METOJIOB U
(M-1011) OpPraHU30BbIBATh | KYJIbTYPOH U MHCTPYMEHTOB yIPaBICHUS
1 PyKOBOJIUTH CUCTEMHBIM OpTaHU3aISIMH,
pabotoit MBIIIICHAEM, MOJIpa3IeNICHUSIMH,
KOMaH/Ibl, MO3BOJISIFOIIUMH B TPyHIaMyu COTPYIHHUKOB;
BbIpabaThIBas yHpaBIeHUH TEOPHH MEXIMYHOCTHOHN U
KOMaHHYIO YeJI0BEYECKUMU TPYNIOBOH KOMMYHHKALIUH B
CTpATETHIO IS pecypcamu WHHOBAIIMOHHOH MPOEKTHON
JIOCTHKEHUS 3¢ PpeKTUBHO JIeSITEIbHOCTH
MOCTABIIEHHOM (hopmMupoBaTh 1 P2 3Hanue | MHOOPMAIIMOHHBIX
Lenu PYKOBOJIUTH MIPOJYKTOB JIJIsl OPTaHU3aIUH
paboToit MpoeKTHOM MIPOSKTHOM U HAYYHO-
KOMaH[Ibl Ha OCHOBE HCCIIEIOBATEIbCKOM
JUIEPCTBa, JIESITeTbHOCTH
pacnupenencHus P13 HaBbixk | ympaBnstsb
poJieid, ux HUCCIIEI0BATEILCKUMU U
NO3MIIMOHHMPOBAHHUS Hay4YHBIMH KOMaHAaMH IIpH
B X0n¢ pa3paboTKe HHHOBALIMOHHBIX
OCYIIECTBJICHUA pemeHHﬁ
IPOEKTA
VK-3.2x : P14 3HaHWE | METO/JOB M TEXHOJIOTHI
ObmnagaeT yMeHHEM YIpaBJICHUS KOMaHI0H
B3auMOZIECcTBOBaTh | PJI5 | Vmenue | dopmupoBanus
BO BpeMs 3¢ peKTHBHON KOMaH/bI
rpynnoBoi paboTbl
[0 POEKTY, P16 3HaHue | cTpaTeruv ¥ METOoOB
VUMTHIBAS HATHUHE yIpaBieHUs KOH(IUKTaMU;
BO3MOYKHBIX HH(pOPMAMOHHBIX
KOH(ITHKTOB, H MIPOJAYKTOB JJIsl YIIPABICHUS
BO3MOXXHOCTH pCATIPUATHEM
BEJICHUS PI7 YMeHue | omnpenensiTh CTPaTeruio U
[IEPEroBOpOB METOJIBI BEJICHHS
[IEpEroBOPOB




P8 HaBbik | BeneHus neperoBopoB U
pasperieHust KOH(QIMKTHBIX
CUTYyallli B IPOEKTE

2 Mecto qucuuniannbl (MoayJsi) B ctpykrype OINIOII

JucnunnuHa «YnpaBieHHEe KOMaHIOM MNpOEKTa» OTHOCUTCS K 0a3oBoil uyactu brioka 1
Jucuumnunel (Momynau). JucuuniauHa O6a3upyercss Ha KOMIETEHLMSX, C()OPMHUPOBAaHHBIX Ha
IpeIbIAYIIeM YPOBHE 00pa30BaHUsL.

3. O0beM TUCHMILUTHHBI (MO1YJIA)

O0beM [UCHUIUIMHBI (MOAYJNsl) B 3aUeTHBIX EAMHMUIIAX C YKa3aHHEM KOJIMYeCTBa
aKaJIeMUYECKUX YacoB, BBIACICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydaromumucs (10 BHIAM
y4eOHBIX 3aHATHI) U HA CAMOCTOATEIILHYIO paObOTy, MPUBEICH B TaOIUIE 2.

Tabnuua 2 — O61mas TpyJ0eMKOCTb AUCHUIUINHBI

Tpyzo- OObeM KOHTAKTHOH paboThl (4ac)
CeMe(;Tp €MKOCTh
Haspasme f(iopqh:-l Hactp Y/IS'IOI/IquO)C AynutopHast Breaymu- CPC (fToTpel\;Ifl
OI10I1 BO Y v 3 (Dgp YAUTOP TopHas
i > 3.E) Bcero Taluu
0390)
nek. | mpak. | ma6. | ITA | KCP
lOp:corigjliz?elﬂum 300 MO1.B 2 2 5 2 2 0 1 0 67 3

4 CTpyKTypa U co/iepkaHue TMCUUILIHHBI (MOTYJIsA)

4.1 CTpykTypa tMcuuILIMHbI (Moayas) Aas 3P0

Tematnueckuii 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHBb Pa3NIeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4eOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEIeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3genbl nucuumuivHbl (MOIYs), BHIBI YYEOHOW IEATEILHOCTH U (DOPMBI
TeKymero Kourpois ains 300

Kon pe- Ko1-Bo 4yacoB, 0TBeJieHHOE Ha
Ne HazBanue tembl 3yJbTaTa Popwma
- Jlex IMpaxt JIa6 CPC TEKYILETO KOHTPOIIS
00y4eHus

1 YTIPABIICHHE HCIOBEHECKIMH P12, P14 0 0 0 14 Kelic-3a1auu, Icce
pecypcamy IIpoeKTa
Komanna npoexra u

2 | coumanbHO P14, P]I8 1 1 0 14 scce, Keifc-3a1aua
TICHXOJIOTHYECKas CTPYKTypa
KOMaH[bI
dopmupoBaHue
3 PEKTUBHBIX KOMAH/I.

3 | Kon¢nukr. Yupasnenue PI[;,HPgI[@ 1 1 0 24 acce, Kelc-3a1aua
KOHQIHKTOM. D PeKTUBHOES
BEJICHHE NIEPETOBOPOB.
[MpoGneMs! ynpaBiaeHus PI1, P13, o

4 KOMAHJIOH IDOGKTA. P16, P17 0 0 0 15 Ke#c-3a7a4a, 3ce

HToro no Taéaunue 2 2 0 67

4.2 CoaeprxaHue pa3esoB U TeM JMCHUILVINHBI (Moayas) Aas 3P0

Tema 1 Ynpasnenue uenoseueckumu pecypcamu npoexma.
CopepxaHue TeMbl: YIOpaBlIeHHE YEJIOBEYECKUMH pecypcamu Tmpoekrta. [Iporeccs



YIPaBJIEHUS YEJIOBEUE-CKUMU pecypcaMu IpoekTa. [Inan ynpaBieHus 4eloBEYECKMMH peCypcamMu
IIPOEKTA.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: CaMOCTOSITEIbHAs paboTa.

Buabl caMOCTOATENBHON OATOTOBKU CTYJCHTOB II0 TEME: BBINIOJIHEHUE KEUC-3a1a4H.

Tema 2 Komanoa npoekma u coyuanbHO-NCUXON0SUYECKAs. CMPYKMYPA KOMAHOWL.

Copnepxxanne Tembl: OnpeneneHue KOMaHIbL, TUIOJOTUS KOMaHZ, LM KOMaHAbl. Tum
MBIIUICHUS: TUIIOJIO-TUYECKUH OIpOCHUK Maiiepce-bpurc. Yersipe nmapel OCHOBHBIX XapaKTEpUCTUK
TUIIOB JIMYHOCTH: SKCTPaBEPCUS-UHTPOBEPCHS], CEHCOPUKA-UHTYUIUS, MBIIIJICHUE-4yBCTBOBAHUE,
pemienue-ocnpustie. CouuanpHas Trpynmna, ee CcTpykrypa. Manas rpynna. OCHOBHbIE
XapaKTepUCTUKH KoJUIeKTHBAa. DopmanbHble U He(OpManbHbIE KOJJICKTHBBL. BHYTpeHHss
COLIMAIBHO-TICUXOJIOTHYeCKass CTpykTrypa. CoumuanbHas CTPYKTypa TIpPYIIIBI: CTaTyCHO-POJIEBBIE
OTHOILIEHMS, MPO(ecCHOBaATHHO-KBATU(UKALIMOHHBIE XapaKTEPUCTUKU U TOJIOBO3PACTHOM COCTaB.
CxeMa poIeBOTO TMOBENECHUS YeEJIOBEKa aMepuKaHcKoro mcuxosiora Ommopra. OcoOeHHOCTH
AKEHCKOM U MYKCKOW MCUX0NOruu. JKeHCKHe, My»KCKHE U CMEIIaHHble KOMaHibl. COIMOMETpHUS U
NICUXOJIOTMYECKUN KIIMMAT KOJIJIEKTUBA.

@opMBl U METOJABI TPOBEIACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JIEKIUS, TPAKTUYECKOE 3aHSATHE.

Buasl caMocTosITeNIbHON MTOATOTOBKU CTYACHTOB 10 TeME: paboTa ¢ JIMTepaTypoH.

Tema 3 Dopmuposanue 3¢hpexmusnvix xomano. Kongauxm. Ynpaenenue konghauxmonm.
Dphexmusnoe eedenue nepecosopos.

Copnepxxanne TeMbl: JKU3HEHHBIM IMKJI KOMaHIbl NPOEKTa. OTambl (OPMHUPOBAHUS U
napameTpsl oOpa3oBaHusi KoMaHnabl. [IpuHUIMOBI TPOeKTHpoBaHUS S(P(GEKTUBHBIX OpraHU3alUi.
Bnusiane BHemHWMX (DakTOpOB Ha MpoeKkTHpoBaHHE APGEKTUBHON OpraHu3aliu. BHyTpeHHHE
AJIEMEHTBl CTPYKTyphbl opranuzauu. Craguu pa3BUTHS KOMaHAbl. JIMIEpCcTBO B KOJUIEKTHUBE.
Tunonorust munepcersa. JIngepcTBo u pykoBoacTBo. KadectBa u ¢yHkimm pykoBoautens. bazosbie
kputepun dpdexktuBHOM padoTel muaepa. Crunmm  ynpasnenus. Koadmukrt. CTpyKTypHO-
coJiepKaTebHble XapaKTePUCTUKU KOH(MIMKTA: 00paszbl KOH-(PIUKTHON CUTYaIlMH, BO3MOKHBIE
NEHCTBUSL YYaCTHUKOB KOH(JIMKTHOTO B3aWMOJCHCTBUS, Ba-PHAHTBI €r0 HCXOJOB, CQepsl
BO3HUKHOBEHUS M MposiBIeHUA. [IpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTHKH KOH(DIMKTA:
yCIIOBHS, TOBOJ, 4YacToTa M (opMa KOH(IMKTHOTO B3aUMOJEHCT-BHs. J{MHaMHMKa KOH(QIIMKTA.
OyHkuuu U MexaHu3M KoHpaukra. Buasl m ¢yHkuum neperoBopoB. CyObeKThl U MpeaMeT
neperoBopoB. IloHsATHE «pe3ynbTaT meperoBopoB». MopalbHO-3TUYECKass CTOPOHA BEICHMS
neperoBopoB. [lnanupoBanue mneperoBopHoro mpouecca. [loctanoBka mneneil. OmnpeneneHue
MpeAeioB BO3MOXHOCTEeH cTtopoH. COop wmHpopmanuu. MeTonbl MOATOTOBKH K IEPETrOBOPAM.
[ToaroToBka K MeXIyHapOIHBIM IeperoBopaM. Pa3MereHne ydacTHUKOB eperoBopoB. MHTepeck
CTOPOH B IIEPErOBOPHOM Iporiecce. Pazinnune B MOHATHIX «ITO3UIHS» U «HHTEpechDy. OXUIaHUS H
HaMepeHHus B IieperoBopax. Pemenue mnpoGiem Ha neperoBopax. CTpaTeruss W TaKTUKa
neperoBopHoro mpomecca. CyIHOCTh TOHSTHH «CTpaTeTHs» W «TAaKTUKA» IE€PErOBOPHOTO
nporecca. [Icuxonorndeckast CynHOCTh MOHITHS «MaHUITYIISIIIHSD.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTUH: JICKIHS, TPAKTUIECKOE 3aHSTHE.

Bugpl camocTosTenbHON MOATOTOBKY CTYIEHTOB IO TEME: MOJrOTOBKA K ICCE.

Tema 4 [Ipobaemvl ynpasnenus KOMaHOOU npoekma.

Copnepxannie TeMbl: OCHOBHbIE TOHATHS KOH(JIMKTHOTO B3aMMOJCHCTBHS: COLMaNbHAs U
MICUXHUYECKasl HA-TPSHKEHHOCTh, PAHT WM 3HAYMMOCThH OIIOHEHTAa B COIMAILHOM IMPOCTPAHCTBE,
JUCTAHIIHS, CO-IIMAIbHAS MOOMIILHOCTh. MEXITHUYHOCTHAST KOMMYHHKAIHsI. MaHHUITYTUPOBAaHUE KaK
peann3anys KOPBICTHBIX MHTEPECOB. BUabl MaHUIMyTHpPOBAHHS: SKOHOMHYECKOE, MOJIUTHYECKOE,
OIOpOKpATHUECKOE, UIC0JIOTHIECKOE, TIcuxosiornyeckoe. CTpecchl U ynpaBiIeHUE SMOIMOHATIBHBIM
coctostHUEM. D(DPEKTUBHOCTD pabOTHl Tpynibl. DakTOpkl, BIMsIONHE Ha 3P(HEKTUBHOCTH PAOOTHI



IPYIIIIBL.

@opMBl U METOJABI NPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: CaMOCTOsITeNbHas paboTa.

Buasl caMOCTOSTENBHON TOATOTOBKH CTYACHTOB 110 TeMe: [1oAroToBka K UTOrOBOMY TECTY.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH MO0 U3YYECHUIO U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OOYyYAINMMCH @0 H3YYCHHK0 [UCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

Haunnasg wu3ydyeHue JOUCLMIUIMHBI «YIPABICHUE KOMAaHAOM NPOEKTa», MATrUCTPAHTY
HEOOXO/IUMO: O3HAKOMUTBHCS C TPOrPaMMOM, H3YYUTh CIHUCOK PEKOMEHIYEeMOU JIUTEepaTyphl,
BHHMATEIIBHO Pa300paThCs B CTPYKTYpPE Kypca, B CUCTEME pacipeiesieHus y4eOHOro MaTepuaa 1mo
BUJIAM 3aHSITHIA, opMaM KOHTPOJIS, YTOOBI KIMETh MPECTABICHHE O Kypce B IIEJIOM, OOPaTUTHCS K
METOAMYECKUM MOCOOUSIM, TIO3BOJISIFOIIIUM OPUEHTHPOBATHCS B TOCIICIOBATEILHOCTH BBHITIOJHEHUS
3aJIaHUM.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma i JMI ¢ OrpaHHY€HHBIMH BO3MOKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIUOB (TI0 3asBJICHUIO 00YUaIOIIErocs) MPe0CTaBIsIeTCs yueOHast nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX MHIWBUIYaATbHBIX ICUXO(PU3NIECKUX OCOOEHHOCTEH:

- JUISL JTUI] ¢ HApYUICHUSIMHU 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpudToM; B Gopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTallu1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAllUU U JP.

- Ui JIUL ¢ HApYIIEHUsIMU ClTyXa: B Ie4aTHOM (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJIBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUYNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; HHIUBUyaJIbHBIC 3a/1aHHs], KOHCYJIbTALUU U JP.

6 ®oHI OLEHOYHBIX CPEACTB /JIfl MPOBEAEeHHs TEKYLIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusmMu PI'OC BO mns arrecranuu  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3ylbraraM oOOy4eHHs II0
JUCLUIUIMHE (MOJYII0) co3/1aHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTEpHalIbl, ONPEACIAIOIUE MPOLETYpPhl OLICHUBaHUs 3HAHUM, YMEHUH M HAaBBIKOB,
a TaKkKe KPUTEPUM U II0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yIoIue 3Tarbl (OPMUPOBAHUS KOMIETEHIUI B MpoIlecce OCBOEHUS 00pa30BaTebHON
MPOTrpaMMmBbl, nipecTaBieHbl B [Ipunoxenun 1.

7 YueOHO-MeToau4YecKoe U MH(OpPMAIMOHHOE o0ecnedyeHne JUCHUILIHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1. Bamummn, E. H., JIunepctBo u ynpasieHne npoekTHOH komanaol : yueOnuk / E. H.
Bamumun, U. A. UBanosa, B. H. [lynseBa. — Mocksa : KuoPyc, 2022. — 184 ¢. — ISBN 978-5-
406-09469-3. — URL: https://book.ru/book/943130 (mara obpamenus: 26.02.2024). — TekcT :



AJIEKTPOHHBIN.

2. I'maguenxo, T. H. YmpaBnenue komanmoi mpoekrta : ydeOHOe mocoome / T. H.
I'maguenxo. — Joneux : JOHAVYUI'C, 2021. — 252 c. — Tekct : anektponHslii // Jlanp :
NIeKTpOHHO-OMONMMoTeunass cuctema. — URL:  https://e.lanbook.com/book/225845  (mara

obpamenus: 28.02.2024). — Pexum goctyna: it aBTOPHU3. MTOJIH30BATENCH.

3.  Henucos, JI. 0. YnpaBnenue npoeKTHBIMH KOMaHAaMu : yueOHoe mocobue / 1. FO.
Henucos, U. B. Tomopanze, A. B. beikoBa. — Mocksa : PTY MUPDA, 2021. — 103 ¢. — Texker :
AIICKTPOHHBIN /l Jlanb : ANIEKTPOHHO-OMOINOTEUHAS cucTeMma. — URL:
https://e.lanbook.com/book/176559 (mata oOpamenus: 28.02.2024). — Pexum goctymna: s
aBTOPH3. MOJIb30BATEIICH.

7.2 /onoanumenvnas numepamypa

1. Ammneno 0. Agile-menemxment: JluaepcTBO M yHpaBieHHE KOMaHIaMH
[IpakTnueckoe mnocobue [DnexkTpoHHBIH pecypc] : Anbnuna I[labnumep - Pexxum pgocrtymna:
http://znanium.com/catalog/document?id=333710

2. JlroctpoBa. KoprnopaTuBHasi KylbTypa M YIpaBJIEHUE MEPCOHATIOM [DJIEKTPOHHBIN
pecype] - 10 - Pexxum moctyma: https://lib.rucont.ru/efd/207447

3. My3ssiuenko B.B. HR B CTAPTAIle : IIpakTrueckoe nocobue [InekTpoHHBIN pecypce] :
NH®PA-M - Pexxum nmoctyna: http://znanium.com/catalog/document?id=340623

4. Tlomor IOpwuit UBaHoBHY. YiipaBieHHE NMPOCKTaMH : Y4ueOHOE TTocoOue [ DIeKTpOHHBII
pecypc] : UHOPA-M , 2019 - 208 - Pexxum goctyma: http://znanium.com/catalog/product/983557

7.3 Pecypcovr ungpopmayuonno-menekommynuxkayuonnou cemu ""UHnmepnem',
6KNI04as npogeccuonanvuvie 0a3vl OAHHLIX U UHOOPMAUUOHHO-CHPAGOUHDLE
cucmembul (npu HeobX00UMOCmu):

1. CIIC Koncynpraatllimtoc - Pexxum noctyma: http://www.consultant.ru/

2. OnexktponHas Oubnuoreunass cucrema ZNANIUM.COM - Pexum pocryna:
http://znanium.com/

3. DnexrpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

4. DnextpoHHO-OMOMMOTEYHast cuctema "JIAHB"

5. DmnexkrponHsli )xypHan HR-Journal - http://www.hr-journal.ru/

6.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a maHHBIX - Pexum
nocryna: http://oaji.net/

7. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanpHbIX o0nacteit) - Pexxum noctyna: https://www.prlib.ru/

8 MarepuajibHO-TeXHHYECKOe oO0ecneyeHHe AUCHMIUIMHBI (MOAYJsI)) H IepevYeHb
HH(GOPMALIMOHHBIX TEXHOJIOIHii, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00pPa30BaTeJbHOIO
npounecca no TUCHUILVINHE (MOAYJII0), BKJIOYasl NepeYeHb NPOrpaMMHOro odecredyeHust

OcHOBHOE 000pPYIOBAHUE:

- [Ipoexrop
- Mynetum.Buzieonpoekrop SANYO PLC-XU73
[TporpaMMHoe obecrieyeHue:

- Microsoft Project 2010 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

40.04.01 «¥Opucnpyn
CHIIUS»
(M-1010)

VYK-3 : CnocoGeH opraHu30BHIBAThH
U PYKOBOANTB pabOTOH KOMaH/IbI, B
bIpa0aThIBasi KOMaHHYIO CTpaTerH
10 IS JOCTYDKEHHMS TIOCTaBIICHHON

Lenn

VYK-3.1k : Obnanaet BEICOKOW KyJIbTYPOH U CHCT

€MHBIM MBIIUICHUEM, TTO3BOJISIIOIIMMH B YIIPABIIC

HUH 4eIOBEUSCKUMHU pecypcaMu 3 dekTuBHO o

PMHPOBATh ¥ PYKOBOJHTH PabOTOI MPOSKTHOI KO
MaH/Ibl Ha OCHOBE JIN/IEPCTBA, pacipe/ieIeH s PO

JIed, UX MMO3UIIMOHUPOBAHHMS B XO/I€ OCYILECTBICH
1Sl IPOCKTA

VYK-3.2k : OGnagaer ymMeHHeM B3anMO/ICHCTBOBA

Th BO BPEMsI TPYIIIOBOM PabOTHI IO TIPOCKTY, yIU
THIBasI HATUYHE BO3ZMOXKHBIX KOH(PIIUKTOB, M BO3M
O’KHOCTH BEJICHUS TIEPETOBOPOB

Komnerenmus cunraercst chOpMUPOBAHHON HA TAaHHOM 3Tare B CIIydae, €ClIU IOTy4YeHHBIC
o0ydyeHUs: MO JUCHMIUIMHE OLIEHEHbI

pe3ynbTaThl

MOJIOKUTENBHO  (AMana3oH KpUTEpUEB

OLICHUBAHUA PC3YyJIbTATOB o6yquI/151 «3aYTCHO», KYAOBJIICTBOPUTCIILHO», «XOPOIIIO», «OTJ'II/I‘-IHO»). B

c1yd4ac OTCYTCTBHUA MMOJIOKUTEILHOM OLICHKM KOMIICTCHIIMA Ha JaHHOM J3Tall€ CUYHUTaACTCA

Hec(hOPMHUPOBAHHOM.

2 Tloka3aTe/ M OLlCHNBAHUS IVIAHUPYEMbIX Pe3yJIbTATOB 00y4YeHH s

Komnerennus YK-3 «Crioco6eH opraHn3oBbIBaTh U pyKOBOJUTH paOOTOM KOMaH/IbI,
BbIpabaThIBas KOMaHIHYIO CTPATETHIO 7Sl JOCTHXKEHUS IIOCTABICHHOMN LIeIn»

Ta6muia 2.1 — Kpurepuu OlIeHKH UHIUKATOPOB JTIOCTUKEHUS KOMITETCHIIMH

Kon u popmyupoBKa HHAUKAT
opa JOCTH)KEHHS KOMITCTCHITHH

Kpurepuu oneHHUBaHUS PE3yIIbT
aToB O0YYCHUS

VYK-3.1k : O6Gnamaet BEICOKOH K
YIBTYPOH M CUCTEMHBIM MBIIILIE
HHEM, TT03BOJISIIOLINMH B YIIPaB
JICHHUH YeJIOBEYECKIUMH pecypca
MU 3P PeKkTUBHO HOPMUPOBATH
U PyKOBOZUTH PabOTOH MPOEKT
HOM KOMaH/IbI HAa OCHOBE JIUIEP
CTBa, pacIpe/ieNieH s poieit, uX
MO3ULMOHUPOBAHUS B XOZE OCY
IIECTBIICHUS IIPOEKTa

LUH, METOJIOB U UHCTPYMEHTOB
YIpaBICHUS OpraHU3aAUSIMH, T
OJlpa3lieNeHUsIMU, TPYIIIaMU CO
TPYAHUKOB; TEOPUH MEXIMYHO
CTHOH M IpyHIOBOM KOMMYHHK
aluy B THHOBAIIMOHHOM MPOEKT

KoppektHoe 3HaHNE COBpEMEHH
BIX T€OPUil, KOHLIEIIUN, METO]

OB ¥ UHCTPYMEHTOB YIIPaBJICHU
ST OpraHU3alMsSIMU, TOIPA3AeIeH
USIMH, TPYIIIIAMH COTPYAHUKOB,

TEOPUU MEXKIUYHOCTHON U IPYyII
MMOBOM KOMMYHHKAIIHX B UHHOB
AIMOHHOM MPOEKTHOU ACSITEIbH
OCTH

IJIA OpraHu3alnuu HpOGKTHOﬁ n
Hay‘lHO-PICCIIeZ[OBaTeJ'ILCKOfI ac

KoppekrHoe 3Hanne nudopmar
MOHHBIX NIPOJIYKTOB ISl OpraHu
3aIUU [IPOEKTHOM U HAyYHO-HCC
JIEZI0BATENBCKOM IEATENbHOCTH

YIpaBJIATb UCCIEA0BATCIbCKUM
M U HAYYHBIMH KOMaHIaMH ITIpu

JleMOHCTpanus BIaJeHUS HAaBbI
KOM YIIPaBJIATh UCCIIE0BATENb
CKUMH M HayYHBIMHM KOMaHJaM
U [P pa3paboTKe HHHOBALMOH
HBIX pEeLICHUN

VK-3.2k : ObnasaeT yMEHUEM B
3aUMO/ICIICTBOBATh BO BpEMsi Ip
YIMOBOM pabOTHI 1O MPOEKTY, Y

METOJI0B U TEXHOJIOTHH yIIpaBil

Pe3ynbTaThl 00yUeHHs 1O AUCIUTLTHHE
T
K
H
on
¢
pe PesynbraT
pe
3_
3_
Ta
Ta
COBPEMEHHBIX TEOPHIA, KOHIIETT
P 3H
pill aH
1 ne
HOU JeSATEIbHOCTH
P 3 “H(POPMALIMOHHBIX IPOAYKTOB
bl aH
2 ue
SITEJIBHOCTH
H
P
i aB
3 Bl pa3paboTKe NTHHOBAIIMOHHBIX P
K elIeHn I
P 3H
pill aH N
C€HMS KOMaHI0#
4 ne

KoppektHoe 3HaHne MeTo10B U
TEXHOJIOTUH yIpaBleH:us KOMaH
nou




YUTHIBAsE HAJIMYME BO3ZMOXKHBIX
KOH(JIMKTOB, 1 BOSMOXXHOCTH B
€/ICHUS TIePETOBOPOB
P v . JemoHcTpanuus ymeHust GopMu
i M (opmupoBanust 3P GeKTHBHON K poBaHus FbHEKTHBHOIN KOMAH
5 €H | OMaHIBI B
ue
KoppekTHoe 3HaHHE CTpaTeruu
CTpaTeTuH U METOMIOB YIIPaBICH
P 3H 1 METOJIOB yIIpaBJIeHHs KOHMIN
1Sl KOHQIMKTaMH; HHHOPMAITIO
bl aH KTaMH{; HH(POPMAIIMOHHBIX PO
HHBIX IPOAYKTOB IS YIIPABICH
6 ue JYKTOB TSI yIIPaBICHUS eI
Y IpEANPUATHEM
pusiTeM
v
P JemoHcTpauust ymeHus onpene
M OIIPEAENATE CTPATETHI0 U METO
pil| IIATh CTPATETHUIO K METOJOB BEJT
€H | BI BEICHUS IIEPETOBOPOB
7 €HUsI IEPErOBOPOB
ne
H JleMoHCcTpanys HaBbIKa BEACHH
P BEZICHHS IIEPETOBOPOB H pa3pe
aB s TIEPETOBOPOB U pa3peIeHus K
pl| IeHUs] KOHQIUKTHBIX CHTYaIN "
Bl N OH(JIMKTHBIX CUTYalli B TIPOEK
8 # B IpOEKTE .
K T

Tabnuua 3amoiHAETCS B COOTBETCTBUU ¢ pasznenoMm | Paboueil mporpamMmbl TUCIHMILUIHHEI
(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEICTB

Ta6muia 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO IUCIUILTAHE (MOIYIIIO)

HanMeHoOBaHHE OLICHOYHOTO CPEACTBA U TP

Kourponupyembie mianupyemsie pesy | KoHTponupyembie TeMbI encrasnenue ero  ®OC
JBTATHI 00y4EHHs JUCIUTUIAHbI

IIpomesxyTounas at

Tekymuii KOHTPOJIb
TecTalus

3aounas popma o0y4eHus

Pl 3HaHUE : COBPEMEHHBIX TE
Opuii, KOHILIETIUH, METO/T
OB ¥ HHCTPYMEHTOB yIIpa
BJICHUSI OPTaHU3ALUIMH, T
OJllpa3leNeHusIMH, TpyIa 1.4. IIpobaemsl ynpasieH
MU COTPYJHHUKOB; TEOPUU | MUl KOMaHJIOW MPOEKTa.
MEKITMYHOCTHOM U TPy Scce Tecr
OBOI KOMMYHUKAIINH B H
HOBAI[MOHHOM NMPOEKTHON
JIeSITEITBHOCTH

Keiic-3amaua Tect

P2 3HaHue : UHPOPMAITUOHH
BIX TIPOJYKTOB JUISL OPTaH 1.1. Ynpasnenune yenoBey
W3alluK IPOCKTHOH U Hay ECKUMH pecypcaMu MpoeK
YHO-HCCIIEJOBATEIbCKON Ta Dece Tect
JIeSITeTbHOCTH

Keiic-3amaua Tect

P13 HaBpik : ynpaBnarts uccie

JIOBAaTEJILCKUMH M Hay4HBbI
1.4. IIpobneMsI yripaBiieH
MH KOMaH/IaMH [IPU pa3pa .
5 1Sl KOMaH/IOM TIPOEKTA.
OTKE HHHOBALMOHHBIX P Scce Tecr

eIICHHUI

Keiic-3amaua Tect

P14 3HaHHE : METOJOB U TEXH

OJIOTUH yNpaBJIeHUs KoMa
HIIOM 1.1. YopasneHue 4enosed
€CKUMH pecypcaMy IpoeK

Keiic-3amaua Tect




Ta

HUC IICPECTOBOPOB.

Occe Tecr
1.2. KomMaHaa npoexTa u Ketic-3anaua Tect
COIHAIBHO-TICUXOJIOTHYe
CKas CTPYKTYpa KOMaHIbl | Jcce Tect
PI5 Ymenue : popMupoBaHUs 1.3. ®opmuposanue 3¢ de .
o Keiic-3amaua Tect
3G HEKTUBHON KOMaHIbI KTUBHBIX KoMaH[. KoHdu
UKT. Y1pasjeHue Ko
kTOM. D(pPeKTHBHOE BEE | Dcce Tecr
HHUE [ICPETOBOPOB.
P16 3uanue : cTpateruu U Met | 1.3. Dopmuposanue 3dde Keit T
OJIOB YIIpaBJICHHS KOHQIM | KTUBHBIX KoMaHA. KoHdn CHC-3a/1a9a ecr
KTaMH; MH)OPMAIIHOHHBI UKT. Y1paBjeHue Ko
X TIPOJYKTOB ISt ynpasne | KToM. DQ(PEKTUBHOE BEAE | ece Tect
HUSI IPEIPUSITACM HUE TEPETOBOPOB.
Keiic-3amaua Tect
1.4. TIpobnems! ynpasieH
1 KOMaHJO0M IPOEKTa.
Dcce Tecr
pPa7 YMeHue : onpenessTh CTp Kei T
eiic-3aaua ecT
ATeTHMIO ¥ METONEI BEACHH | | 4 [InoGrems: ympasiex
A IIEPETOBOPOE Hs KOMaHA0M IpOeKTa.
Dcce Tect
P8 HaBrbik : Begenus neperos Keii T
OpPOB M pa3pereHus KoHd 1.2. Komanga mpoekTa u Cuc-3anata ecT
JUKTHBIX CUTYaIMi B PO | COLMAIbHO-IICHXOJIOTHYE
eKTe CKas CTPYKTYypa KOMAaHIBl | nece Tecr
1.3. ®opmupoBanue sdpde
KTHBHBIX KoMaH[. KoHda Keitc-3anaia Teer
UKT. YIIpaBIeHHE KOHPIU
KTOM. D dekTUBHOE BEle | e Tecr

4 Onucanue Npoueaypbl ONCHUBAHUS

KagectBo chopMHpOBAaHHOCTH KOMIETCHIIMH HA JaHHOM JTare OICHHUBAETCS 10

pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJHUYECTBCHHOHN OILICHKH,
BEIpOKEHHOW B Oaymax. MakcumanbHas cymma 0auioB mo guciuruimHe (Momymoo) pasHa 100

OayutaMm.

KagecTBO chopMupOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yJIbTaTaM
TEKYIIMX U MPOMEKYTOUYHON aTTeCTallui KOJIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi cyMMa 0auloB 1o aucuumiinHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacnipenenenue 6amioB o BuaaM yuebHoi aesrenbHoct OPO

Bun y4e6Hoii nesTensHOCTH

[IpaxTrueckoe 3ansTue
CamocTtosTenbHas pabora
ITpomerxyTouHas aTTecTarys

Htoro

Tab6nuia 4.2 — Pactipeaenenue 60amioB 1o Bujgam yueOHoit nesrenbaoctu 300

ONEHOYHOE CPENCTBO
Keilic-3amaun Urorossiii tect UToro

Huckyccus

30

30

40
10

50

70
10
20
100



Bun yueOHoll nesitebHOCTH

[IpaxkTrueckoe 3anarue

CaMocrosTeIbHas

pabora

[IpomexxyTouHast arTectanus

Htoro

O1neHOYHOE CPEaCTBO

Dcce Ketic-3agaun HrtoroBsiii Tect HToro
10 10
30 40 70
20 20
30 50 20 100

CymMma 6au10B, HAOpaHHBIX CTYACHTOM IO BCEM BHJIaM Y4eOHOM JEATEIbHOCTH B paMKax
JTUCLIUATUTMHBL, IEPEBOIUTCS B OLIEHKY B COOTBETCTBUU C TAOJIUIICH.

Cymma GasioB

10 JUCIIUATLIT
hHE

O1eHKa 10 TPOMEXYT
OYHOH aTTecTauu

XapakTepHCcTHKa Ka4ecTBa c()OPMHUPOBAHHOCTH KOMIICTEHIIUH

or 91 o 100

«3a4YTCHO»

CTyIeHT eMOHCTPHUpPYeT COPMUPOBAHHOCTb AUCHMIUIMHAPHBIX KOMIICTCHIHH,
00Hapy’KMBaeT BCECTOPOHHEE, CHCTEMAaTHUECKOE U IIyOOKOe 3HaHHE yueOHOro MaTepual
a, YCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JIONOJHUTEIBLHOU IUTEpaTypoil, peKOMEHI0
BaHHOH ITPOTpaMMOH, yMeeT CBOOOTHO BBINOIHATH NPAKTUUECKHE 3aAaHHs, IPELyCMOTPE
HHBIE IPOrPaMMOH, CBOOOTHO ONEpUPYET NPHOOPETEHHBIMH 3HAHUSIMH, YMEHHUSIMH, TIPH
MEHSIET UX B CUTYalLUsIX IOBBIIIEHHOM CII0KHOCTH.

ot 76 10 90

«3a4YTCHO»

CTyzmeHT 1eMOHCTPHUPYET CHOPMHUPOBAHHOCTD JUCIMILTHHAPHBIX KOMIIETEHIIUH: OCHOBH
bl€ 3HAHUS, YMEHUS OCBOEHBI, HO JOIyCKAIOTCsl HE3HAUNTEIbHbIE OLIMOKHY, HETOUHOCTH, 3
aTpyJHEHUs [IPYU aHAJIMTUYECKUX OIepallusX, IIEpeHOCEe 3HAHUM U yMEHUIl Ha HOBBIE, HEC
TaHJAPTHBIEC CUTYAIHH.

ot 61 10 75

«3aYTCHO»

CTyzmeHT 1eMOHCTPHUPYET CHOPMHUPOBAHHOCTD JUCIUILTHHAPHBIX KOMIICTEHIIUH: B X0O€ K
OHTPOJIBHBIX MEPOIPHUSITUI JOMYCKAIOTCS 3HAYUTEIIbHBIC OIIMOKH, TPOSIBISETCS
OTCYTCTBHE OT/ICJIbHBIX 3HAaHUI, yMEHUH, HABBIKOB 10 HEKOTOPBIM JAUCLIUIUINHAPHBIM KO
MIIETEHIINSM, CTYAEHT HCIBITHIBACT 3HAYUTEIbHBIC 3aTPYAHCHUS IPU ONIEPHPOBAHUY 3HA
HHUAMH U yMEHUSIMU TIPY MX TIEPEHOCE Ha HOBBIE CUTYAIHH.

ot 41 mo 60

«HEC 3a4TCHO»

v CTy/A€HTA HE C(bOpMPIpOBaHLI JUCHUITNIMHAPHBIC KOMIICTCHIUH, ITPOSABJIACTCS
HCIO0CTAaTOYHOCTH 3HaHHﬁ, yMCHHﬁ, HaBBIKOB.

ot 0 mo 40

«HC 3a4YTCHO»

I[I/ICIIPIHJ'II/IHapHLIe KOMIICTCHIIMU HC C(I)OpMI/IpOBaHLI, HpOHBHS{eTCH TIOJIHOC WJIU HPAKTHU4
€CKHU ITOJIHOC OTCYTCTBUEC 3HaHPIﬁ, yMeHHﬁ, HAaBBIKOB.

CymmMma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax

JAUCHUIIIIMHBIL, ICPECBOAUTCA B OLICHKY B COOTBCTCTBHUU C Ta6JII/II_IeI7L

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucTHKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTECHIIUN
10 JUCLMUILINHE TOYHOHU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTMHAPHBIX KOMIIETCHIINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HAaHHE Yy4eOHOro MaTep
o191 510 100 «3a4TCHO» / HaJia, yCBOUII OSHOBHon J'II/ITEEpaTypy Y 3HAKOM C JOTIOJHUTEILHOMN JINTEpaTypoid, pe
«OTIINYHOY KOMCHJIOBAaHHOM MPOrpaMMOid, yMeeT CBOOOTHO BBITIOHSATH MPAKTUUCCKHIE 3aIaHMs,
MIPeIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSMU, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IeMOHCTPHPYET COPMUPOBAHHOCTD AUCHUILTHHAPHBIX KOMIIETCHIUIA: OC
ot 76 10 90 «3auTeHO» / HOBHBIC 3HAHUsA, YMEHUSA OCBOCHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHBIC omvn61<n, HET
«XOPOIIO» OYHOCTH, 3aTPY/IHEHUS NIPU aHAJTUTHUYECKUX OINEpalusix, IEPEeHOCe 3HAaHUN U YMEHHU
1 Ha HOBBIE, HECTAHJAPTHHIC CUTYalllH.
CTyneHT IeMOHCTpUpyeT chOPMUPOBAHHOCTH AUCIUIUIMHAPHBIX KOMIIETCHIUH: B X
«3a4TeHO» / 0J1¢ KOHTPOJIEHBIX MEPOIIPUSITUH JOIYCKAIOTCSI 3HAYMTENbHBIE OIIMOKH, IPOSIBIISIETC
ot 61 mo 75 «YJIOBJIETBOPUTENLH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUI, YMEHUN, HABBIKOB 110 HEKOTOPBIM JUCUUIUTMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIIBITBIBACT 3HAYNUTEIBHBIC 3aTPYIHEHUS IIPU OLIEPUP
OBaHMHU 3HAHUAMHU M YMEHUSAMHU IPU UX TIEPEHOCE HA HOBBIEC CUTYALIUH.
«HE 3aYTCHOY /
or 41 10 60 S — VY crynenra He CQ)OIZMHpOBaHvLI JHCLUAIIIIMHAPHBIC KOMIICTCHIIUH, IIPOSBIICTCS HENO
CTaTOYHOCTDH 3HAHWW, YMCHHUH, HABBIKOB.
HO»
«HE 3aYTCHOY /
ot 0 110 40 P ——— JlucuuniuHapHble KOMIETCHIUN HE cdjopmnpoxzaﬂbl. [IposiBnsieTcs moyiHOE WM
Hon MPAaKTUYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUM, HABBIKOB.




S IlpumepHbIe OLICHOYHBIE CPeACTBA

5.1 Inckyceus

1. YnpasieHue 4enoBeuyeCKUMH pecypcaMu MPOeKTa.
. [Tpuniune! npoekTupoBaHus 3 (HEKTUBHBIX OpraHU3aLUi.
. Businue BHEMHUX (aKkTOpOB Ha MPOEKTHpOBaHUE (P PEKTUBHON OpraHU3aIUH.
. BHyTpeHHUE 351eMEeHThI CTPYKTYPbl OpraHU3alH1H.
. OCHOBHBIE XapaKTEPUCTUKH KOJUIEKTHBA.
. @opmasnbHble U HEPOPMATIbHBIE KOJUIEKTUBBI.

7. CoumanbHas CTPYKTypa TpYyHIbI: CTaTyCHO-POJIEBbIE OTHOMICHUS, MPO(ecCHOHANTbHO-
KBaJIM()UKALIMOHHBIE XapaKTEPUCTUKH U [TOJIOBO3PACTHOM COCTaB.

Ilepeyenb BOpocoB Kk quckyccum Ne 2
ITpoueccel ynpaBiaeHUs Y€I0BEUECKUMHU PECYPCAMHU ITPOEKTA.
[1nan ynpaBieHus 4eJI0BEUECKUMHU PECYpPCaMy MPOEKTa.
ConuanbHas rpynmna, ee CTpyKTypa.
KadecTBa 1 pyHKIIMH PYKOBOIUTEIS.
bazoBeie kputepun 3 PpeKkTUBHON pabOTHI IUEpa.
Crunm ynpaiieHusl.
Ilepeyenn BonpocoB k auckyccuu Ne 3
OnpeneneHre KOMaH/bl, TUIIOJOTUS] KOMaH/, LIEJTH KOMaH/1bl
JKW3HEHHBII IUKII KOMaHAbI IPOEKTA.
Otansl GOpMUPOBAHUS U TapaMeTpbl 00pa30BaHUs KOMaH/IbI.
Craguu pa3BUTHS KOMaH/BIL.
JInziepcTBO B KOJJIEKTHUBE.
Tunonorus nuaepcTa. JIuaepcTBO U PyKOBOJCTBO.
KavectBa 1 pyHKIIMHM PYKOBOIUTEIS.
bazoBsie kputepun d3pPeKTHBHOIN pabOTHI TuAEpa.
Ilepeyenb BonpocoB k guckyccuu Ne 4

AN DN AW~ AN AW

0NN N AW~

1 [ToHsATHE IEPErOBOPHOTrO MpOLIECCa.

2 Bunel v ¢pyHKIIMU IEpEeroBOpoB.

3 CyOBeKThI U IpeIMET NEPErOBOPOB.

4 [TonsiTve «pe3yabTaT NEPETOBOPOBY.

5 MopanbHO-3THYECKasi CTOPOHA BEJCHUS IEPETOBOPOB.

6 [InanupoBanue mneperoBopHoro mpouecca. IlocranoBka neneil. OnpeneneHue
IpezesioB BO3MOXKHOCTEH cTopoH. COoop mHpOpManuu.

7 MeTo1p1 TOATOTOBKH K IIEPETOBOPAM.

8 CyIHOCTh MOHATHIA «CTPATErus» U «TaKTUKa» IEPETOBOPHOTO MpOoIeCcca.

9 [Icuxonoruyeckasi CyUIHOCTh HOHATUSA «MaHUMyasuus». [lcuxomornyeckue

MEXaHU3Mbl MAHUITYJIITUBHOTO BO3/IEUCTBUS HA IEPETOBOPAX.
10  Pacno3naBanue Manumyssinuu. [lcuxomornueckas 3ammra OT MAHUITYJISIIUAN.
Ilepeyenb BOpocoB Kk guckyccuu Ne 5

1 Kondnuxkr.

2 [TpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKNA KOH(IMKTA: yCIOBHS, TOBOJI,
yacTtoTa 1 (hopmMa KOH(DIUKTHOTO B3aUMOICHCTBUS.

3 Junamuka KOH(IUKTA.

4 Bunel koHDIUKTOB.

5 Tunsl noBeneHUs: B KOHGIUKTHON CUTYaIUH.

6 Knaccugukaius TakTUK B CUTyallud KOH(IUKTA.

7 XapaKTepucTuKa OCHOBHBIX CTHJICH MTOBEJICHUS B KOHPJIMKTHON CUTYaIlUH.

ITepeyenn BonpocoB k auckyccuu Ne 6
1 Omnpenenenne Kongmukra.
2 CTpyKTypHO-CO/IEpKATENbHBIEC XapaKTEPUCTUKN KOH(IUKTA: 00pa3bl KOH(DIMKTHON



CUTYyallMM, BO3MOXHBIC JECUCTBHUS YYaCTHHUKOB KOH(IMKTHOTO B3aUMOCHCTBUS, BapUaHTHI €ro
HCXO0B, c(hepbl BOSHUKHOBEHUS U MPOSIBICHUS.

3 DyHKIUU U MEXaHU3M KOH(]IIHUKTA.
Knaccugukarus KoHQIUKTOB.
XapaKTepuCTUKA OCHOBHBIX BU/I0B KOH(IMKTOB.
Crpareruu u TaKTUKU KOH()IMKTHOTO B3aUMOICHCTBUS.
Knaccugukarus crpareruii KOHQIMKTHOTO B3aUMOJICHCTBHSI.
XapakTepuCTUKA OCHOBHBIX CTUJIEH MOBEICHHS B KOHQIMKTHOW CUTYalHUH.

9 Tumnosnorust KOH(YIUKTHOTO MTOBEACHUSI.

10  Mogenb KOHCTPYKTUBHOTO TIOBEIECHUS B KOH(IIUKTE.

Kpamxue memoouueckue yxazanus

Jlns mydined moAroToBKM K CEMHUHAPY, OCBOEHUS MaTepHalla U CUCTEMATH3alMU 3HAHUU 110
JUCLUIUIMHE HEOOXOIMMO IpOaHAIM3UPOBATh JIMTEPATypy MO TeMe uccienoBaHus. Bo Bpems
CaMOCTOATENIbHOW  paboThl 0co00oe BHUMaHHE CJIEAyeT YAEAATh BO3HUKIIMM BOIPOCAM,
HEMOHATHBIM TEPMHHAM, CIIOPHBIM TOuYKaMm 3peHus. lIpoaHanm3upoBaTh BapuaHThl PELICHUN,
NpEeUIOKEHHbIE  TpernojaBareieM, Npu  3aTpyAHEHUsX  cHOopMylIupoBaThb  BOIPOCH K

0N L b

npenoaaBaTeiIto.
IlIxana oyenku
Ouenka Bamnbt Onucanue
6aJ'I.HOB BBICTABJISICTCA CTYJCHTY, €CJIM OH OTBETHUJI Ha 60J'II)H_II/IHCTBO BOIIPOCOB I10 TEME, YETKO
5 2530 TIPEICTABISLI CBOIO MO3HIIUIO, ApTYMEHTHPOBAI TOUKY 3PEHUS, OLICHUBA apTyYMEHTHI IpyTUX Oakan

ABpOB, NOATBEPKAAsA 3HAHUE MaTepraja, yMEHNUE UCIIOJIb30BATh JIMTEPATYPHBIC HCTOUYHUKHU IJIA IO
TBEPKACHUS ITPAaBUIIBHOCTH COOCTBEHHOM IO3ULINH,

0anyoB, ecu CTYAEHT OTBETHII Ha OOJIBIIYIO MOJIOBUHY BOIIPOCOB O TEME, MPEICTaBIISIT CBOIO 103
4 15-24 ULUI0, apTyMEHTUPOBAJ TOUKY 3PEHHUs, IOATBEP:K/1ask 3HAaHUE MaTepualla, yMEHHE UCII0Ib30BATh JIU
TepaTypHbIE HCTOYHUKY IJIsl HOATBEPIKACHHUS ITPABIIBHOCTH COOCTBEHHOM MO3UIINU

6am1a, €CJIK CTYAEHT OTBETUJI HA MEHBIIYIO YaCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U apryM
CHTHUPOBAHO IIPEACTABJIAN CBOIO ITO3UIUIO, IIOATBEPKAAas 3HAHUE MaTEpUaia.

3 6-14

6am1a, €CJIK CTYACHT IIOJIHO HE OTBETUJI HU HA OJUH BOIIPOC IO TEME, HEAOCTATOYHO YE€TKO U apTyM
CHTUPOBAHO IIPEACTABJIAN CBOIO ITO3UIUIO, IIOATBEPKAAas 3HAHUE MaTEpUaia.

2 0-5

5.2 3apanus 10 pelieHus Kelic-3ag1a4u

Vuyamelics rpynme MarucTpaHTOB — O3ByYMBAeTCS 3aJaHHME pa3paboTaTh MaTpUIly
OTBETCTBEHHOCTH ISl MPOEKTa, HanmpumMep: «Opranusanus U IpoBeJeHHEe MEPOIPHUATHS: «3alluTa
MarucTepckou aucceprauun». HanucaTte MaTpUUHYIO JUarpaMmy U Ha3HaYUTh OTBETCTBEHHBIX Ha
paboThl MO pealu3aluyd MpOeKTa, COIIACHO MX POJM B KoJulekTHBe. [[isi ompenenenus poieit
HEO0OXO0IUMO MPOUTH TECT-OMPOCHUK HA TeMy «Ponu B komaHae».

IIpumep Tecta «Posin B KOMaHAe»:

Hncmpykyus: T€CT COCTOUT U3 7 OTACIBHBIX OJIOKOB 1O 8 BOIPOCOB WJIM YTBEPXKIACHUH, C
KOTOPBIMH BBl MOXKETE COINIACUTHCS MM He cornacuThesl. Ha kaxapiit 6ok y Bac ecth 10 oukos.
[TpucBamBaTh OYKM MOXHO He Ooibire, yeM 3-M wiu 4-M yTBepKAcHusM B Omoke. Ecmu Bol
COMIacHbI ¢ KakuM-1100 yTBep:xkaeHueM Ha Bce 100%, Bl moxkeTe otnaTth emy Bee 10 ouxoB. [Ipu
3TOM OJHOMY TPEIOKEHUIO MOKHO MIPUCBOUTH MUHUMYM 2 ouka. [IpoBepsre, 4TOOBI cyMMa Bcex
OYKOB M0 KaXXJ1IoMy 0JI0Ky He npeBsimana 10 6amios.

TecToBbIii MaTepuaa

Baok 1. UTto 51 Mory npeajioxKuTb KOMaHje:

10 K1 mymato, 4To st B COCTOSTHAY OBICTPO BOCIIPHHHMATH U HCIIOJIL30BaTh HOBBIE BO3MOKHOCTH

11 S erko Koonepupyoch C II0bMU Pa3HBIX TUIIOB

12 (OvH 13 MOMX TTaBHBIX AaKTHBOB — IPOAYIUPOBATh HOBBIE HICH

13 11 cnoco6elj BOBJIEKATh JIIOAEH, KOTOPBIE, IO MOEMY MHEHHIO, MOTYT CZeNIaTh OONBIION BKIAJ B JOCTHXEHHE IPYIIT
oBBIX HEneit

14 [Mowu muunbie crioco6HOCTH 3)(HEKTHBHO TOBOIUTH ACTIO 10 CAMOTO KOHIIA

15 51 He pencTaBisio cebe Jake BpEMEHHOTO CHI)KEHUSI CBOCH TOITYJISIPHOCTH, TaXKe €CIIH ATO IPUBECT K YBEIHMYCHH
[0 TPUOBLTH

16 (OGBIYHO 51 9YBCTBYIO, UTO PEATHCTHYHO M YTO AEECIIOCOOHO

17 {1 cocoGeH MpeaIoXkKuTh BECOMBIE apTyMEHTHI B TOJIb3Y APYTOM JIMHHUHM JEHCTBUI, HE IPOBOLUPYS IIPH 3TOM IIPEy)|

OexIeHUH 1 IPEAB3SITOCTH




Baok 2. Yto XApPaKTEPU3YyEeT MECHA KaK YJICHA KOMAaHAbI:

20 51 uyBCTBYIO ce0s1 HEYIOTHO Ha COOpAaHUSIX, JaKe €CIIM OHU YETKO CTPYKTYPUPOBAHBI ¥ IPOIYMaHHO OPraHN30BaHbI
b1 51 ckIIOHEeH TosyaraThCs Ha JIIO/Iei, KOTOPBIE XOPOIIO apryMEHTHPYIOT CBOIO TOUKY 3PEHHS ellie 10 TOro, Kak OHa Obl
ITa BcecTopoHHE 00CyXIeHa
22 [Korza rpynma o6cyskaaeT HOBbIE HJEH, 51 CKIOHEH CIUIIKOM MHOTO TOBOPHTh
23 Mowu TudHBIe OTHONIEHHS MEMIAIOT MHE MOIAEPKHBATh KOJUIET C SHTY3Ha3MOM
24 [Korna Hago crenath Kakoe-JInbo 1es10, HEKOTOPBIE JIIOAHM CUUTAIOT, YTO 5 ACHCTBYIO arpeCCUBHO M aBTOPUTAPHO
bs 41 3aTpyaHstock OpaTh Ha ceOs TUAEPCKYIO POIb, MOXKET, HOTOMY, UTO CIIMIIKOM YyBCTBUTENEH K UyBCTBAM U HACTP
oeHHsIM IpynIIED
b6 'Y MeHs €CTh CKJIOHHOCTH HACTOJIBKO YBIIEKAThCsl COOCTBEHHBIMU HIESMH, YTO 5 3a0BIBAI0 O TOM, YTO IIPOUCXOANT B
oxpyT
b7 Mowu KOJIIETH CUHTAIOT, YTO S CIIUIIKOM 32009yCh O HE3HAUUTEINIBHBIX JETasIX U O0I0Ch PUCKA, UTO AEJI0 MOXKET OBI
[Tb HCTIOpYEHO
Baok 3. Korga s1 paéoraro ¢ ApyrumMu Ha/i IPOEKTOM:
30 51 MOTy XOpOIIO BIUSITH HA APYTHX JIOACH, P 3TOM HE OKa3bIBasi HA HUX CHIIBHOTO JaBJICHHS
[Moe «mrecToe 4yBCTBOY» MOACKA3BIBAET U NMIPEAOXPAHSIET MEHS OT OIIMOOK ¥ MHIHJICHTOB, KOTOPBIC HHOT/AA CITydJaroT
31 Cs1 13-32 HEOPEIKHOCTH
32 Bo nMst ToCTHIKEHHMSI MIIaBHBIX [EJIeH, 51 TOTOB YCKOPSITH COOBITHSI, HE TPATSI BpEMEHH Ha 00CYKICHUSI
33 OT MeHs BCEraa MOXHO OXXHUJIAaTh qero—nn60 OpUTHHAJIBHOT'O
34 /1 Bcerzia roTOB NOANEPKATH XOPOIIee NPEUI0KEHHE, KOTOPOE IPHHECET BHITOY BCEM
35 /1 TOCTOSAHHO OTCIEKUBAIO OCIECAHNE HICH U HOBEHIINE JOCTHKECHUS
36 11 ﬂyMa}?, YTO MOHU CIIOCOOHOCTH K CY’KJICHHSAM U OLICHKaM MOT'YT BHECTH OOJbIIOHN BKJIAJ B IPUHATHE [IPABUIIBHBIX
CIICHUH
37 [Ha MeHst Bceria MOXKHO HOJIOKHTHCS HA 3aBEpIIAIONIEM dTane paboThl
Bbyok 4. Moe oTHOLIEHHE M HHTEpeC K TPynnoBoi padore
40 K1 nckpeHHe KeTar y3HaTh MOMX KOJUIET MOTyYIIe
41 X1 He 60r0Ch HU OCHAPHBATh TOUKY 3PEHUS IPYTOr0 YENOBEKA, HU OCTAThCA B MEHBIIHHCTBE
42 (OGBIYHO 51 MOTY I0Ka3aTh HECOCTOSATEILHOCTh HEYIAUHOTO MPEI0KEHHS
43 51 mymaro, 4To s CIocoOEH XOPOIIO BHITOJIHUT JIFOOYI0 YHKIHIO Pajy BBIMOIHEHHUsI OOIIEro IIaHa
44 [HacTo st n36eraro O4EeBHIHBIX PEHICHHUI U IPUXO0XKY BMECTO 3TOr0 K HEOXKHMIAHHBIM PEICHHSIM NPOOIeMBbl
45 I ctpemuttock Bce, YTO S JIesat0, JOBOJUTH JI0 COBEPIICHCTBA
46 Il TOTOB MCTI0JIH30BATH KOHTAKTHI BHE IPYIIIHI
47 [X0Ts 51 Bcerna OTKPBIT pa3IMIHBIM TOYKAM 3PSHNS, 51 HE HCTIBITHIBAIO TPYAHOCTSH IIPH IPHHSATHH PEIICHUIT
Bbaok 5. 51 yyBCTBY10 yi0BJeTBOpeHHE OT PadoThl, IOTOMY YTO:
50 [MHe HpaBHTCS aHAJTM3HPOBATh CUTYAIMH U OIIEHUBATh BO3MOXKHBIE HAPABIICHHUS ASSITEIbHOCTH
51 [MHe HHTEepECHO HaXOJUTh MPAKTUUECKHE ITYTH PEIEHUs MPOOIEMBbl
52 [MHe npyUsTHO 4yBCTBOBATH, YTO s IOMOI'Aal0 CO3JAaHMIO XOPOUIMX OTHOLICHHUH Ha paboTe
53 HacTo 51 uMero cuilbHOE BIIMSIHUE HAa IPUHUMAEMBbIE pellleHUs
54 1 IMEI0 OTKPBITHIC, IPHBETIMBEIC OTHOIICHHUS C JIIOJABMH, KOTOPBIE MOTYT NPEATIOKUTH YTO-TO HOBEHBKOE
55 51 Mory yOexaTh JIr0JIei B HEOOXOAUMOCTH ONPEICICHHON JIMHUU ICHCTBUH
56 41 qyBCTBYIO ce0s XOPOIIO JOMA, KOTia S MOTY YASIUTh MAaKCHMYM BHIMAaHUS 33TaHHUIO
57 1 1r00:1I0 PaboTaTh ¢ 4eM-IH00, YTO CTUMYIIHPYET MOE BOOOpaKEHHE
Bbaok 6. Korna 3aganmne TpyiHoe U He3HAKOMoOe
60 51 OTKIaaBIBAIO TENIO HA BPEMS M Pa3MBIILISIO HaJ IIPOOIEMOM
61 1 rOTOB COTpYIHHYATH C JIOJIBMH, KOTOPBIE 00JIee IMO3UTHBHO U ¢ OOJIBIINM YHTY3HAa3MOM OTHOCSITCS K Tpobieme
62 1 mBITaroCh clenaTh 3aAaHKe MPoIIe, MOJBICKUBAs B IPYIIIIE JIFOAEH, KOTOPBIE MOTYT B3sITh Ha ce0s pelIeHne YacTH
poOIIeMbI
63 IMoe Bpo>kA€HHOE OIIYIIEHHE BPEMEHH MO3BOJISIET MHE BBIJICP)KHBATH CPOKH BBHIITOTHEHHUS 38 JaHVs
64 ISl nymaro, MHE yJacTcsi COXpaHUTh ICHOCTb MBICIIH U CIIOKONCTBHE
65 Jlaxke o1 TaBJIeHHEM BHEITHUX OOCTOSITENIHCTB 1 HE OTCTYMAI0 OT IEH
66 51 roTOB B3ATH NHIEpCKUE 003aHHOCTH Ha ce0sl, €CIIH 51 YyBCTBYIO, UTO TPYNIa HE NPOTPECCHPYET
67 1 6b1 HaYaT AUCKYCCHUIO C LIENBIO CTUMYJIMPOBATH MOSBIEHHE HOBBIX MBICIEH, CIOCOOCTBYIOIINX PELISHHIO IPodIIe
MBI
Baox 7. Ilpo6aembl, BO3HUKaIOIHe PU padoTe B rpynnax:
70 51 CKJIOHEH BBIpa)kaTh CBOE HETEPIICHHUE 110 OTHOIICHUIO K JIOSIM, KOTOPBIE CTOSIT Ha ITyTH pa3BUTHS Iporpecca (Me
1aroT)
71 YIpyrue MOryT KpUTHKOBATh MEHS 3a TO, UTO s CIMIIKOM aHAINTHYCH U HE TOAKITIOYAl0 HHTYHIHIO




7 [Moe xenanne yoequTsCs B TOM, 4TO pabOTa BBHIIOIHIETCS C BBICOKMM KadyeCTBOM, MOXET HHOT[a IPHBECTH K 3a/1€e])
DKKE

73 [MHe GbICTpO BCe HAI0EAAET, U I HOJIAraroch Ha TO, YTO KTO-TO M3 IPYIIIBI CTUMYJIMPYET MOH HHTEpec

74 MHe TpyZHO IPUCTYNUTH K PEIICHUIO 3a7a4u, HEe UMes YeTKOU 1eJIn

75 1 Horna MHE TpyIHO OOBSICHHUTH U ONTHCATh IPOOIEMY B KOMILIEKCE

76 /1 3Ha10, YTO 5 TPEOYIO OT JAPYTHX TOTO, YTO I CaM HE MOTY BHIIOJIHHUTh

77 5l 3aTpyAHSIOCH BEIpaXkaTh COOCTBEHHOE MHEHHE, KOT/Ia sl HAX0XKYCh B OUYEBHIHON OIMMO3ZHIINH K OOJIBIINHCTBY

Kurwu k Tecry

[lepenecure cBOM OYKM M3 Kaxaoro Ojoka ompocHHKa B Tabmuiy BHM3Y. [Ipocneaure,
9TOOBI 00IIas cyMMa Bcex OaioB B UTOroBod crtpoke Obina paBHa 70. Ecnm utor He paBen 70,
nepecyuTaiiTe, noJkanayncra, ene pas, rje-To Oblia JomylieHa omuoKa.

Peausatop Koopau-nar Tropen l"e:iepaTop u [Uccaeno-Bar Dkenept Tunomar (U cnon-HuTe
op nei e1b his
Baok 1 16 13 15 12 10 17 11 14
Biok 2 20 21 24 26 22 23 25 27
Baok 3 37 30 32 33 35 36 34 31
Baok 4 43 47 41 44 46 42 40 45
ok 5 51 55 53 57 54 50 52 56
ok 6 65 62 66 60 67 64 61 63
Baok 7 74 76 70 75 73 71 77 72
Nroro
Peanmzarop

XapakrepucTuka. Peanuzamopam TPUCYIIU NMPAKTUYECKUM 3/paBblii CMBICI M XOpOILIEe
YyBCTBO CAMOKOHTPOJIS U AUCHUILTUHBI. OHU JIOOAT TsDKENyIo paboTy U IpeoiojieHne mpolieM B
CHUCTEMHOM pexumMe. B Gomnbiuell crenenu Peanuzamopbi SBIAIOTCS TUIIUYHBIMU JIMYHOCTSIMU, Ybs
BEPHOCTb M MHTEpPEC COBMHANalT ¢ LeHHocTAMU Kommanunu. OHM MEHee CKOHLIEHTPUPOBAHbI Ha
NPEeCiIeJOBaHNU COOCTBEHHBIX MHTEPECOB. TeM HEe MEHee, UM MOXET He XBaTaTh CIIOHTAHHOCTH U
OHM MOTYT NPOSIBJISITh )KECTKOCTh U HENPEKIOHHOCTb.

DOyHKIMOHAIBHOCTh. OHU OYeHb NOJEe3HBl KOMIAHWM Onarofapsi CBO€W HAJEKHOCTH U
npuiexanuio. OHU 100MBAIOTCS ycnexa, MOTOMY 4YTO O4YeHb PabOTOCIOCOOHBI U MOTYT YETKO
OINPEAEIIUTD TO, YTO BBIIIOJHUMO U UMEET OTHOLIEHUE K Aeiy. ['0BOpAT, YTO MHOTME UCIIOJHUTENIN
JIENAIOT TOJBKO Ty paboTy, KOTOPYIO XOTAT AENaTh U MPEHEOPEraroT 3alaHUsIMH, KOTOPhIE HaXOIsIT
HENPUATHBIMU. Peanuzamopul, Ha000poT, OyAyT nenaTb TO, 4TO HEOOXOAUMO Jeny. XOpOoILIHe
Peanuzamopbi 4acTo NPOJBUTAIOTCA 710 BEICOKUX JOKHOCTHBIX MO3UIIHMIH B yIpaBieHuH Onarogaps
CBOMM XOpOILIHMM OPTraHU3aTOPCKUM CIHOCOOHOCTSIM U KOMIETEHTHOCTH B PELICHUM BCEX Ba)KHBIX
BOIIPOCOB.

Koopaunatop

Xapakrepuctuka. OTanuuTenbHOM 4YepToit Koopounamopos SBISETCS CIOCOOHOCTh
3aCTaBJIATh JIPyT'HX paOoTaTh Haj paclpelesIeHHbIMU LEISIMU. 3pesibli, ONBITHBIM U yBEpEHHBIH,
Koopounamop O0XOTHO pa3faeT NOpy4YeHHs. B MEXIMYHOCTHBIX OTHOLICHHAX OHHU OBICTPO
PacKpbIBAIOT HHAUBUAYAIbHbIC HAKJIOHHOCTH U TAJIAHTBI U MyJPO MX UCHOJB3YIOT U1 JOCTHKCHUS
neneit komaHael. OHU He 0053aTeNbHO CaMble YMHBIE YJEHbI KOMaHJbl, 3TO JIOAH C OOJBIINM
KpPYro30pOM M OIBITOM, MOJIb3YIOIIHECS OOIIMM YBaKEHHUEM KOMaH/IbI.

OyHKIMOHAIBHOCTb. OHU X0OpOILIO ce0sl MPOSABISAIOT, HAXOSCh BO INIaBE€ KOMaHbI JIIOAEH
C pa3IMYHBIMU HaBBIKAMH M xapakTepamu. OHHU Jiyuiie paOOTalOT COBMECTHO C KOJUIETaMHU
pPaBHBIMU 10 pPaHTy WIM MO3MIHMH, YEM C COTPYyOHHKaMHU Oojee HU3KUX ypoBHeH. Mx neBusom
MOJKET OBITh «KOHCYJIBTAIUS C KOHTposieM». OHHM BEpsAT, YTO MPOOIEMy MOKHO PEIIUTh MUPHBIM
nyTeM. B HEKOTOpBIX KoMIaHUsIX Koopounamopvl MOTYT BCTYNaTh B KOH(IMKTHI M3-3a Pa3HOCTH
BO B3MIAJAaX ¢ 16opyamu.

TBopen

XapakTepucTHKa. JTO JIOIU C BBICOKMM YPOBHEM MOTHBAIMH, HEMCUEPIIAEMON IHEpPrUen
U BEJIMKOM JXKaxa0i noctmxkeHuil. OOBIYHO, 3TO SPKO BBIPAKEHHBIE SKCTPABEPTHI, 00JIajaronIye
CHJIBHOW HanopucTocThio. IM HpaBUTCS Opocath BBI30OB JIPYT'UM, UX IeNb — modena. IM HpaBUThCS
BECTHU JPYTUX U MOATAJIKUBATH K AeHCTBUSIM. ECiiM BO3ZHUKAIOT MPENATCTBUS, OHU OBICTPO HAXOIAT
o0xosHble MyTH. CBOEBOJIbHBIE U YHPSMBIE, YBEPEHHbIE U HANIOPHCThIE, OHU MMEIOT CKIOHHOCTb
HSMOIMOHAIIBHO OTBEYAaTh Ha IOyl (GopMy pa3ouapoBaHHsl WJIM KPYIICHHS IUIAHOB.



LleneycTpeMieHHble, JTIO0AIIME MOCIOpUTh. HO MM 4acTo HE XBaTaeT MPOCTOrO YEIOBEYECKOrO
noHuMaHus. 1x PpOJib CaMasi KOHKYPCHTHAsA B KOMaHIC.

@®ynkuuonnpoBanue. OHU, 0OBIYHO, CTAHOBSITCS XOPOILIUMHU PYKOBOJIUTENAMHU, Oiaroaaps
TOMY, YTO YMEIOT T'€HEpPHUPOBATh JCHCTBUS W yCIEHMIHO paboTaTh moj AaBieHHeM. OHU yMEIOT
JIETKO BOOJYIIEBJISITH KOMaHAYy, U OYEHb MOJIE3HBI B IpyHnax € pa3sHbIMM B3IVISJaMH, TaK Kak
CIIOCOOHBI YKPOTUTH CTPACTH. 780opysbl CHOCOOHBI MApUTh HaA MpoOIEeMaMH Takoro poja,
npoaoKad JUAUpOBaTb, HE CUUTAICh C HUMMU. Ounn MOTYT JICTKO IIPOBECTU HGO6XOI[I/IMLIC
M3MEHEHUS U HE OTKAa3bIBAIOTCSA OT HECTAHJAPTHBIX pemieHui. OTBevas Ha3BAHHIO, OHU IBITAKOTCS
HaBS3bIBATh TPYIIE HEKOTOPbIe 00pa3lbl WK (GOPMBI MOBEICHHS U JesITeIbHOCTH. OHU SBISIOTCS
CaMbIMHU 3(1)(1)€KTI/IBHI)IMI/I YJICHAaMH1 KOMaH/bI, CIIOCOOHBIMH rapaHTUpPOBATDb ITO3UTHUBHBIC I{Gf/iCTBHSI.

I'enepaTop uneit

XapakTepucTuka. I enepamopul uoeti SBISIOTCS HHHOBATOPaMH M M300peTaTeNs MU, MOTYT
ObITh O4YEeHb KpeaTHMBHBIMU. OHU CEIOT 3€pHO W MJIEU, U3 KOTOPHIX MPOPACTAIOT OOJBIINHCTBO
pa3paboTok u MpoekToB. OOBIYHO OHU MPEANOYUTAIOT padOTATh CAMOCTOSTENEHO, OTACIUBIINCH OT
JPYTUX YWICHOB KOMaH/bI, HCIOJIB3Ys CBOE BOOOPAKEHHUE U YACTO CIIEAYS HETPAIUIIOHHBIM ITyTEM.
HMeroT CKIIOHHOCTH OBITH MHTPOBEPTAMU U CUIIBHO PEarupyroT Kak Ha KPUTHKY, TaK U HA TTOXBaIy.
Yacto X MIAEM MMEIOT paguKalbHBIA XapaKkTep, U UM HE XBaTaeT NMPaKTU4YeCKuX ycwinid. OHu
HC3aBUCHUMBI, YMHBI U OPUTHHAJIBHBI, HO MOTYT OBITH CIIAa0BIMHU B 06H1€HI/II/I C JIIOAbMH ApPYyroro
YPOBHSI WJIM HANIPABIICHUS.

@DyHkuuoHaIbHOCTh. OcHOBHass  (QyHKkuwus [ enepamopos udetl — CO3AAHHE HOBBIX
NPEJIOKEHUI U pELIEHUE CIOXKHBIX KOMIUIEKCHBIX MpoOneM. OHU OYeHb HEOoOXOAMMBbI Ha
HAYaJIBHBIX CTAIUSX MPOEKTOB WM, KOTJA MPOEKT HAXOIUTCS MO Yrpo3oil cpbiBa. OHU OOBIYHO
SIBJISIFOTCSI OCHOBATEISIMU KOMITAHUM WJIHN opraHnu3aTopaMyd HOBBIX IMPOHU3BOACTB. Tem He MCHCEC,
OosbIIoe KOJIM4ecTBO [ eHepamopog u O e B OAHOW KOMIIAHUU MOXKET TPUBECTH K
KOHTPIIPOAYKTUBHOCTHU, TAaK KaK OHH HUMCKOT TCHACHLUIO IMPOBOJAUTL BPCMs, YKPCIUISAA CBOU
coOCTBEHHBIE UJIEU U BCTyNasi IPYT C IPYroM B KOH(IUKT.

HccaenoBarean

Xapakrepuctuka. Vccieoosamenu —4acto 3HTY3UACTHI U APKHUE IKCTpaBepThl. OHU YMEIOT
oOuiaThest ¢ JIOIbMU B KOMITAaHUU U 3a ee npeaenamMu. OHU POKIACHBI AJi BEJEHUS TIEPEroBOPOB,
UCCIEAOBAHUSI HOBBIX BO3MOXXHOCTEH M HAJIAXKMBAHMS KOHTAKTOB. XOTS W HE SBISISCH
réeaeparopaMu OpUrnHaJIbHBIX Hﬂeﬁ, OHHU OYCHB JICTKO MOAXBATBLIBAIOT UACU APYIrUX W Pa3BUBAIOT
ux. OHU OYEHb JIETKO PACHO3HAIOT, YTO €CTh B HAMYMU U YTO €lle MOXHO caenath. VX oObIdHO
OUYCHb TEIUIO MPUHUMAIOT B KOMaHjAe Onaromaps uX OTKpHITOM HaType. OHM BCerna OTKPHITH H
J'IIO603HaTeJ'IBHI)I, TOTOBBLI HAWTH BO3MOKHOCTH BO BCEM HOBOM. HO, €CJIM OHU HE CTUMYJIIUPYIOTCA
JIPYTHUMH, UX SHTY3Ha3M OBICTPO CHIKAETCS.

DOYyHKIUOHAJIBHOCTh. OHM OYEHb XOPOIIO PEarupyroT W OTBEYAIOT HA HOBBIC HJIEU U
pa3paboTKu, MOTYT HailTH pecypchl U BHE rpymmbl. OHM caMmble MOAXOASIINE JTIOIU Ul YCTaHOBKU
BHEILIHUX KOHTaKTOB M IMPOBEACHUS IMOCIEAYIOMUX MeperoBopoB. OHU yMEIOT CaMOCTOSATEIbHO
JyMaTb, OJy4yasi ”HPOPMAIUIO OT JPYTHUX.

Jkcnepr

XapakTepucTHKa. JTO OYEHb CEPbE3HBIE M MPEAYCMOTPUTENBHBIE JIOAU C BPOXKICHHBIM
MMMYHHATETOM MPOTUB YPE3MEPHOrO OHHTy3WMa3ma. MeIIuTeNbHbl B NPUHATHU  PELICHUS,
MPEMOYUTAIOT XOPOIIo Bce 00aymMaTh. OHM CIOCOOHBI KPUTHUECKHU MBICIUTH. OHU YMEIOT OBITh
MPOHUIATEILHBIMU B CYXJICHUSAX, NMPHHUMAas BO BHUMaHUS Bce (AKTOPBL. DKcnepmvl PEIKO
omuodaroTcs.

DOYHKUHOHAIBHOCTh. JDKcnepmsl Hanboee MOIXOMAT ISl aHAIM3a MPOOJIeM M OLICHKH
I/IIlefl u npezmon(eﬂnﬁ. Oun XOopomo YMCIOT B3BCHIMBATHL BCC «3a» W «IIPOTUB)» MNPCAJIOKCHHBIX
BapuaHTOB. [0 cpaBHEHUIO C APpYrUMU, IKCcnepmul KaxKyTcCsl YEPCTBBIMU, 3aHYIHBIMU U YPE3MEPHO
KpPUTUYHBIMU. HEKOTOpBIE yAUMBIAIOTCA, KaK UM YIAeTCA CTaThb PYKOBOAMUTENAMHU. TeM He MeHee,
MHOTHE JKcnepmul 3aHUMAIOT CTPATETHYECKUE TMOCTHI U MPEYCIEBAIOT Ha JOJDKHOCTSX BBICHIETO
panra. O4yeHb peaKO yAaya WIM CPBIB Jejla 3aBUCUT OT MPUHATHUS CIHEUIHBIX PELIEeHUU. ITO
uaeanpHas «cdepa» st Ixcnepmos, MONEH, KOTOPhIE PEIKO OMIMOAIOTCS W, B KOHIIE KOHIIOB,
BBIUTPHIBAIOT.



JAuminomar

XapakTepucTHKa. DTO JIOIU, MOJL3YIOMKECS HAUOONbIIeH TOIIEPKKONH KoMaHael. OHU
OUYEHb BEXKIIUBBI, 0OXOAUTEIHHBI U OOIMUTENbHBI. OHU YMEIOT ObITh THOKUMU M aAaNTUPOBATHCS K
000U CUTYyaIlluu W Pa3HBIM JIIOASIM. Junjiomamsl OY€Hb TUTUIOMATHYHBI M BOCTIPUUMYHBEL. OHU
YMEIOT CIylIaTh JAPYTUX M COMepexHuBaTh, OYECHb MOMYJISApHHI B KoMaHie. B pabore oHu
MOJIarat0TCsl Ha YyBCTBUTEIBHOCTh, HO MOTYT CTOJKHYTBCS C TPYAHOCTBHIO TPY MPUHITHH PEIICHHIA
B CPOYHBIX M HEOTJIOKHBIX CUTYAIIUSX.

@OYHKUMOHAJIBHOCTh. Pounb [Juniomamos coCcTOUT B MPEAOTBPALLIEHUE MEKITMYHOCTHBIX
npo0JieM, MOSBISIONINXCS B KOMaHE, ¥ TO3TOMY 3TO MO3BOJseT 3G(HEeKTUBHO paboTaTh BCEM ee
yneHam. M30eras TpeHuid, oHn OyayT WMIATH JJIMHHOW JOPOTOHM, paaud TOro, 4ToObl OOOWTH HMX
cTopoHON. OHU HE YacCTO CTAHOBSTCS PYKOBOJIUTENSMH, TeM OoJiee, eClM UX HEemoCpeICTBEHHBIH
HayaJIbHUK noguunsiercs Teopyy. ITO CO3[AaeT KIUMAT, B KOTOPOM JUIUIOMATHS U
BOCIPUHUMYHMBOCTD JIIOAEH 3TOr0 TUIIA SBJISETCS HACTOSIIENH HAXOAKOM JIsi KOMaH/bl, 0COOCHHO MpH
YOPaBIEHYECKOM CTHIIE, TA¢ KOH(MIMKTHI MOTYT BO3HHKATh U JOJKHBI HCKYCCTBEHHO MPECEKAThHCS.
Takue moau B Ka4eCTBE PYKOBOJUTENS HE MPEICTABIISIOT Yrpo3y HE JIJIsi KOTO M MOJTOMY BCEraa
’KEJIaHHBI JJI TOJUUHEHHBIX. /[uniomamsl CIy*,aT CBOETO POJla «CMAa3KO» JIJIsi KOMaH[Ibl, a JIIOIU
B TaKOI 0OCTaHOBKE COTPYIHUYAIOT JIyYIIIE.

HUcnonnuresanb

Xapakrepuctuka. O61a1ar0T OTPOMHON CIIOCOOHOCTBIO TOBOJIUTH JIEJO 10 3aBEPIICHUS U
oOpamats BHUMaHuE Ha neTand. OHM HUKOT/A HE HAYMHAIOT TO, YTO HE MOTYT JIOBECTH JO KOHIIA.
OHM MOTUBUPYIOTCS BHYTPEHHUM OECIIOKOMCTBOM, XOTSI YAaCTO BHEUIHE BBIVISIIAT CHOKOMHBIMU U
HEBO3MYTHMBIMU. [IpencTaBuTenn 3TOro TUMAa YacTo SBISIOTCS MHTpoBepTamu. MM 0ObIYHO HE
TpeOyeTcsi CTUMYIMPOBAHUE U3 BHE, WK MOOYxaeHus. OHU HE TepIsT ciydaitHocTel. He cKiIIoHHBI
K JICJIETUPOBAHUIO, TIPENOYUTAIOT BBIIOIHATD 33JaHUSI CAMOCTOSITENTHHO.

DOYHKUHOHAJIBHOCTD. SIBISIFOTCS HE3aMEHUMBIMU B CUTYAaIlUSAX, KOTJAA 3aJlaHusl TPeOyIoT
CHUJIbHOM KOHIIEHTPUPOBAHHOCTH W BBICOKOTO YPOBHS akKypaTHOCTH. OHHM HECYT YyBCTBO
CPOYHOCTH U HEOTJOXKHOCTH B KOMAaHAY U XOPOIIO MPOBOISAT PAa3TMYHBIE MHUTHUHTH. XOPOIIO
CIPABIIIOTCS C YIPaBJICHHWEM, Onaromaps CBOEMYy CTPEMIICHUIO K BBICIIMM CTaHAapTaM, CBOEH
aKKypaTHOCTH, TOUHOCTH, BHUMAHUIO K JETAJIIM U YMEHHUIO 3aBeplIaTh Ha4YaToe AeJo.

Cnenuaanct

XapakTepucTuka. JTO TOCBSAIMIEHHBIC JHYHOCTH, KOTOPBIE TOPIATCS NPHOOPETCHHBIMU
TEXHUYECKUMU HaBbIKAMH W yMEHHMSIMH B Yy3Kod oOnactu. WX mnpuopureramu SBISIOTCS
MpeIocTaBlieHne MPOPECCHOHANBHBIX YCIYT, COJEHCTBHE H TPOJBMKEHHE B CBOeil cdepe
nesaTenbHOCTH. [IposBiisst mpodeccrnoHamu3M B CBOEM MPEAMETE, OHU PEAKO MHTEPECYIOTCS JeTaMu
Ipyrux. Bo3aMokHO, OHM CTaHYT PKCIEpTaMH, CIEAys CBOMM CTaHIapTaM M paboTas Hall Y3KUM
Kpyrom crenupuieckux rnpodiem. BooOiie, HeMHOTO Jro/1ei, 0€33aBeTHO MPEAHHBIX CBOEMY JETy
U CTPEMSLINXCS CTaTh MEPBOKIACCHBIMU CIIEIMATUCTAMM.

@OYHKUMOHAJIBHOCTh. Cneyuanucmsl WUTPAIOT CBOIO CHEIU(PUYECKYI0 pOJIb B KOMAaHJIE,
Oyaromapsi CBOMM PEIKOCTHBIM HaBBIKAM, Ha KOTOPBIX U 0a3UPyeTCs CEPBHUC WM MPOU3BOACTBO
KOMITaHWU. Byayuu pyKOBOIAMTENSIMH, OHM TOJNB3YIOTCS YBa)KEHHEM, TaK KaK 3HAIOT HAMHOTO
OonbIlle O CBOEM NpeaMeTe, YeM KTO-THOO emle W OOBIYHO BBIHYXKICHBI MPUHUMAThH PEIICHUE,
OMMpPAasiCh Ha CBOU ITyOOKUM OTIBIT.

Posiu B komanae no beaduny

PoJn u onucanune BKJIaJa B padoTy KOMaH/AbI BosmozxxHbIe ciiadocTn

I'eHepaTop Maeii: KpeaTHBHOCTH, BOOOpaXKeHHEe, CBOocoOpasue, HeoO |Hruopupyer ciydaitnoctu. CIMIIKOM 3aHAT, 4TO0BI 9 e
BIYHOCTB. PelaeT ci0KHbIe MPOOIEMEI. KTUBHO OOMEHHMBATHCS MHPOpMAIIHCH.

HccaenoBarens: 3KCTpaBepT, 3HTY3Ha3M, oomureneH. He ymyckaer [Upesmepnsrit ontumusm. IloTeps nHTEpeca ecnu npoxoan
BO3MOXHOCTH, Pa3BUBACT KOHTAKTHI. T IIepBOHAYAIIbHBII SHTY3HA3M.

Koopaunarop: 3penocTb, yBepeHHOCTb, XOPOILHil PyKOBOAUTEIb. P
a3bACHACT LUCJIH, CTUMYJIUPYET NIPUHATUE PCUICHUA, NCJICTUPYET MOJI
HOMOYHSI.

YacTo BOCIpUHUMAETCS KaK MaHUIyIATOp. Pasrpyxaer n
€pCOHAJIBbHYIO paboTy.

TBopen: nouck, AMHAMUYIHOCTb, TpeooneHue aaBneHus. Hamopuct |CknoHHOCTB Kk npoBokanusiM. OOMKaeT 4yBCTBa JPYTHX I
OCTb U CMEJIOCTb B IIPEOAOJICHUH NIPENATCTBUI. I0JICH.




Posin u onucanune BKiIaga B paboTy KOMaHAbI Bo3mo:xHble ci1abocTu

BKCHepT: pPacCyauTEIbHOCTD, CTPATCT U, IPOHULATEIILHOCTD. HenocraTtox HanopucToCTu, HEYMEHUEC BOOAYIICBIIATH AP
Buaut Bce BO3MOXKHOCTH. YMeEeT JaTh TOYHYIO OLICHKY. yrux.

)II/IHJIOMaT: COTPYAHUYECTBO, MATKOCTb, BOCIPUUMYUBOCTD, AUIIIIO

HepeHlI/ITeJ'ILHOCTL B CIIOPHBIX CUTYyallUAX.
matus. YMeer Cl1yniaTbh, CTpOUTH, U NIPEAOTBpAllaTh TPEHUS.

Peanm3aTop: TUCHMILIMHUPOBAHHOCTb, HA/IEKHOCTh, KOHCEpBaTH3M, [Henoctatok ruOkoct. MesieHHO pearupyeT Ha HOBBIE B
MIpakTU4HOCTb. [IpeBpalnaer uxen B npakTHUecKue JeicTBus. 03MOXKHOCTH.

HcnoHuTeIB: CTAPATENIBHOCTD, KPOIOTIMBOCTD, J0OPOCOBECTHOCT
b, IICICTHJIBHOCTD. HaXOZ[l/IT OIINOKH U YIyumcHus, BbIIIOJHACT BCC B
OBpeMsL.

CKJIOHEH K upe3MepHOMY OecriokoicTBy. HeoxoTHo
JIeJIETHPYET HOJTHOMOYHSL.

CrenMaiMCT: 1eIeyCTPEMIICHHOCTD, IPeIaHHOCTh cBoeMy aeny. [Ip|/lenaeT Bkiax TonbKo B y3koil chepe. UpeamepHo
€/IOCTABIISICT 3HAHHS ¥ YMEHUS 1O CIIEHU(PHUIECKUM BOIIPOCAM. COCpEIOTOYEH Ha TEXHUYECKON CTOPOHE JIeNa.

Kpamxue memoouueckue ykazanus
BrinmonHenue TecTa corimacHo MpUBEACHHON HHCTPYKIIMH
LlIxana oyenxu

Ne Bamisr Ormnucanue

BBICTABJISIETCS CTYJIEHTY, €CJIH MPOHICH TECT MPABUIIBHO, YETKO MPECTABICHBI PE3yJIbTaThl, apryMe
HTUPOBaHa CBOS MO3ULIMIO, OATBEPKAast 3HAHUE MaTepuasa, yMEHHE UCII0JIb30BaTh HOPMAaTUBHBIE
JIOKYMEHTBI JUTS TIOATBEPXKICHHS TIPABIIIBHOCTH COOCTBEHHOH MO3UIINH; IPUBEACHBI IPUMEPHI U3
JKU3HHU, TOATBEPKAAIOIINE apTyMEHTAIHIO.

1 25-30

BBICTaBJISCTCSI CTYACHTY, €CIIU NPOH/ICH TECT NPaBUIIBHO, YETKO IPEACTABICHBI PE3YJIbTAThI, apryMe
2 15-24 HTHPOBaHa CBOS MO3UIHIO, TOATBEP>KAasl 3HAHUE MaTepHaia, YMCHUE UCIIOIb30BaTh HOPMATHBHBIC
JOKYMECHTBI JJI MIOATBEPKACHWS IMTPaBUIBHOCTH COOCTBEHHOI IMO3HIIUH.

BBEICTABIIICTCS CTY/ICHTY, €CIIH BBIIIOJHIII TECT, HO TOMYCTHJI OIIMOKH B pacdyeTax M/WiIn He Jaj Hos
CHEHHS PE3yIbTaTOB.

3 6-14

4 0-5 BBICTaBIIICTCA CTYACHTY, €CIIM OH HE MPOILIEI TECT

5.3 3apanus s peleHus Keiic-3agaun

IIpumep keiica Ne2 «CTHab ynpaBJjieHHe KOMAaHA0i»

Keiic HanpaBiieH Ha OLIEHKY Mpeo0safaoliero CTUIs PyKOBOJICTBA MaruCTpaHTa WU €ro
PYKOBOJIUTENS: JUPEKTUBHOTO, KOJJIETHAIbHOTO WM JuOepanbHOro. s omnpeaeneHus CTUISA
PYKOBO/ICTBAa HEOOXOIMMO MPOUTH TECT M OMKCATh PE3YNBTaThl TECTa B 3cce. Dcce Ha 1 cTpaHuIy
MevyaTHoro Tekcta. B scce HeoOXoauMMO omucaTh pe3yinbTaThl TECTA, U AaTh MOSICHEHUS: COIVIaceH
WM HET C pe3ysbTaTaMu, MPUBECTU MPUMEPHI, TOATBEPKIAIOIINE OMPECIICHHYIO TOUKY 3PECHUS.

IIpumep Tecta «CTHIBL yHpaBIeHU KOMAH/A0M»:

Nuctpykuusa k tecty: IIpemyoxkeHo 27 XapakTepUCTHK JEATEIbHOCTH PYKOBOJIMUTENSI U K
KaX/10i XapakTepUCTUKE — MO 5 BapHaHTOB ee MposiBIeHUs. BuiOepure, noxxantyicra, OAUH WU
HECKOJIbKO BapHAHTOB, KOTOPBIE BaM MOAXOMST, U OTMEThTE UX. [IpocuM ObITh HCKpEHHUM. MOXKHO
MPOTECTUPOBaThL He celsd, a TakKe JPYroro pYKOBOJUTENs, TOIAAa BbIOMpaiiTe BapHaHTHI,
MOAXOAIINE EMY, XapaKTEPHBIE I €r0 NOBEACHNUS.

1. Pacnipenienienrie moJTHOMOYMI MEKIY PYKOBOAUTEISIMU U MTOAUYNHEHHBIMU:

1. meHTpanu3yer pyKoBOJACTBO, TpeOyeT, YTOOBl 000 BCeX AETansX AOKIAIbIBATH WMEHHO
CMy,

2. pyKOBOAMTENH ACCUBEH B BBHIMIOJHEHUH YIIPABICHYECKUX (PYHKIINIA;

3. "yeTKo pacrpenenser GyHKLIUU MEXAy co00i, CBOMMHU 3aMECTUTENISIMU U ITOTYMHEHHBIMU;

4. o)XMlaeT yKa3aHUI cBepXy WM Jaxke TpeOyeT ux;

5. HeHTpanu3yeT PyKOBOACTBO TOJIBKO B TPYAHBIX CUTYaLIUSX.

2. JleicTBUsI pyKOBOJUTENS B KPUTHUECKUX (HANIPSKEHHBIX ) CUTYaLUsAX:

1. B KpUTUYECKUX CUTyalUsIX PyKOBOJAUTENb, KaK MPaBUIIO, NEPEXOAUT Ha Oojiee KECTKHUE
METO]Ibl PYKOBO/ICTBA;

2. KpUTUYECKHE CUTYALlMH HE U3MEHSIOT €ro ClI0OCO00B PYKOBOJCTBA;

3. B KpUTHYECKUX CHUTyallMsiX OH He o0xoauTcs 0e3 MOMOLIM BBIIIECTOSIIUX
PYKOBOJUTENEH;

4. CTaNKUBAsICh C TPYAHOCTSIMHU, PyKOBOJIUTEIh HAYMHAET 00Jiee TECHO B3aUMOCHCTBOBATH
C TIOJYMHEHHBIMU;



5. B KpPUTHYECKUX CHUTYyalUsIX pPYKOBOJIUTENb IUIOXO CIPABISETCS CO CBOMMHU
0053aHHOCTSIMHU.
3. KoHTaKkThl pyKOBOAMTENS C MOAYNHEHHBIMU:

1. HeTOCTaTOYHO OOIIUTENBHBIN YEIOBEK, C JIOJAbMU Pa3rOBapUBAET MaJIO;

2. peryisipHO OOIIaeTcs ¢ MOJYMHEHHBIMHU, TOBOPUT O MOJIOKEHUHU el B KOJUIEKTHBE, O
TPYAHOCTSX, KOTOPBIE MPEACTOUT MPEOJOTIETD;

3. ymeer o0markcs, HO CIIEIMAIFHO OTPaHUYMBACT OOLICHHUE C MOMYMHEHHBIMU, TEPKHUTCS
OT HUX Ha PacCTOSHUMY;

4. crapaercss oOmIAaThCS C MOJYMHEHHBIMH, HO IpPHU 3TOM HCIBITHIBAET TPYIHOCTH B
OOIICHUY;

5. o01aercs B OCHOBHOM C aKTHBOM KOJUIEKTHBA.
4. ITpoayKTUBHOCTH paOOTHI KOJUIEKTHBA B OTCYTCTBHE PYKOBOIUTEIIS:

1. B OTCYTCTBUE PYKOBOJIUTEIIS UCIIOTHUTENN PabOTAIOT XYyKE;

2. KOJUIEKTUB HE CHMXKAET MPOyKTUBHOCTH, €CIIU PYKOBOAUTENIb BPEMEHHO MOKHUJIAET €ro;

3. UCHOJHUTENN TMOCTOSHHO pabOTalOT HE B MOJHYIO CHUJIy, IPU APYrOM PYKOBOJIUTENE
MOTJIH OBl caienaTh OOJIbIIIE;

4. IPOAYKTUBHOCTH paOOTHI MOBBIIIACTCS B OTCYTCTBHE PYKOBOIUTEIIS;

5. B OTCYTCTBHE PYKOBOJUTENS KOJUIEKTUB pabOTaeT ¢ NEPEMEHHBIM YCIIEXOM.
5. OTHoOLIEHNE PYKOBOJUTENS K COBETAM U BO3PAXKEHUSAM CO CTOPOHBI HCIIOMTHUTEINCH!

1. cam oOparaercst 3a COBETOM K MOAYNHEHHBIM;

2. He I0MyCKAaeT, YTOObl MOTYMHEHHBIE €My COBETOBAJIM U TeM OoJiee BO3pakalu;

3. TOAYMHEHHbIE HE TOJBKO COBETYIOT, HO M MOTYT JaBaTh YKa3aHUS CBOEMY
PYKOBOJUTEITIO;

4. pyKOBOAMTEIh COBETYETCS Ja)ke TOTJa, KOTna OOCTOSTeNbCTBA HE OCOOEHHO TpeOyroT
3TOrO;

5. ecay UCTIOJHUTENH 3HAIOT, KaK JIy4lle BBIMOJIHUTH paboTy, OHU FOBOPST 00 3TOM CBOEMY
PYKOBOJHTEITIO.
6. KoHTpOb AeqTenbHOCTH IO JUNHEHHBIX:

1. kKoHTpoNUpyeT paboTy OT CiIydasi K ClIydalo;

2. Bcerja 04eHb CTPOro KOHTPOJIUPYET pabOTy NOJUNHEHHBIX U KOJUIEKTUBA B LIEJIOM;

3. KoHTponupys paboTy, Bcerga 3aMeyaeT TMOJIOKHUTEIbHBIC PE3YAbTaThl, XBAJIUT
HCITOJTHUTEJICH;

4. KOHTPOJHUPYsI, 0053aTEIBHO BHIMCKUBAET HEIOCTATKH B paboTe;

5. HepeaKo BMEIIUBAETCS B pabOTy UCTIOTHUTENEH.
7. COOTHOIIIEHUE PEIIeHU MPOU3BOACTBEHHBIX U COMATBHO-TICUXOIOTHYECKUX 3a71a4 B Mpoliecce
PYKOBOJICTBA KOJIIIEKTUBOM:

1. ero uHTEpeECyeT TOJIBKO BBINMOJIHEHHE TUIaHA, @ HE OTHOLIEHHE JIOACH IpyT K IpYTy;

2. pemasi MPOU3BOJCTBEHHBIE 3aJ[a4M, CTAPACTCSA CO3/aTh XOPOIIWE OTHOLICHUS MEXIy
JOJIbMU B KOJUIEKTHUBE;

3. B paboTe He 3aMHTEPECOBaH, MOAXOAUT K A€y (OpPMalIbHO;

4. Oospllle BHUMAHUS yAENsSeT Hala)XUBAHUIO B3aHMMOOTHOILICHUH B KOJJICKTHBE, a He
BBITTOJIHEHHUIO TIPONU3BOACTBEHHBIX. 3aJaHUN;

5. KOorJia Hy>KHO, 3alUIIaeT HHTEPEChl CBOMX MOTYNHEHHBIX.
8. Xapakrep npuKa3oB pyKOBOJUTEIS:

1. mpuKa3bIBaeT TaK, YTO XOUETCS BHIMOIHATH; 2. IPUKA3bIBaTh PYKOBOJIUTENb HE YMEET;

3. npocbba pyKOBOIUTENS HE OTIMYACTCS OT MIPUKA3a;

4. mpuKa3bl IPUHUMAIOTCS, HO BBITIOJHSIOTCS HEJOCTATOYHO XOPOIIO U OBICTPO;

5. ero mpuKasbl BHI3BIBAIOT Y MOAYUHEHHBIX HETOBOJILCTBO.
9. OTHOLIEHHE PYKOBOIUTENS K KPUTUKE CO CTOPOHBI MTOAYMHEHHBIX

1. Ha KPUTHKY PYKOBOJHUTEIH OOBIYHO HE OOMIKACTCS, IPUCITYIIIUBACTCS K HEH,

2. KpUTHUKY BBICTYLINBAET, Jake 00€maeT MPUHATh MEPhI, HO HUYETO HE JIENAET;

3. He MOOUT, KOTIa €T0 KPUTHKYIOT, U HE CTApaeTCsl CKPBITh 3TO;

4. NpUHUMAET KPUTHUKY TOJBKO CO CTOPOHBI BBIIIECTOSIIMX PYKOBOJIUTENECH; 5. HE



pearupyer Ha KpUTHKY.
10. IToBenenne pyKoBOIUTENS IPU HETOCTATKE 3HAHUM:

1. cam pemraet gaxe T€ BOIPOCHI, C KOTOPBIMU HE COBCEM XOPOIIO 3HAKOM;

2. ecnM 4ero-to He 3HaeT, TO He OOUTCA 3TO IMOKa3aTh W OOpamiaeTcst 3a MOMOIIbI0 K
ApYIruM;

3. MOYKHO cKa3aTh, YTO PYKOBOJUTEIb HE CTPEMUTCS BOCIIOJHUTD HEOCTAIOIINE 3HAHUS;

4. Korja 4yero-To He 3HAeT, TO CKPBIBAET ATO U CTAPAETCSd CAMOCTOATEIBHO BOCIIOJIHUTH
HE/IOCTAaTKU B 3HAHMSX;

5. ecnu pyKOBOAMTENb HE 3HAET, KAK PEIINTh BOIPOC MU BBINOJIHUTH PabOTy, TO OpyYaeT
3TO CBOMM MOJYUHEHHBIM.
11. Pacnpenenenrie OTBETCTBEHHOCTH MEXY PYKOBOJUTEIEM U MOAYNHEHHBIMHU:

1. ckiagpiBaeTcs BHEUYATIIEHHE, YTO OH OOWTCS OTBEYATh 32 CBOM JCUCTBUS, XOYET
YMEHBUIUTH CBOIO OTBETCTBEHHOCTD;

2. OTBETCTBEHHOCTb pacHpeesnsieT Mex 1y co00il 1 CBOUMU MOAYNHEHHBIMU;

3. BCIO OTBETCTBEHHOCTH BO3JIaraeT TOJILKO Ha ceOs;

4. HepeAKO NOJYEPKUBAET OTBETCTBEHHOCTh BBIIIECTOALIMX PYKOBOAMTENEH, CTapaeTcs
CBOIO OTBETCTBEHHOCTb IIE€PEJIOKUTH HA HUX;

5. ObIBaeT, YTO PYKOBOJUTEIb, SBJSSICH OTBETCTBEHHBIM 33 KaKOE-TO [€J10, IMBITAeTCS
NEPEIOKUTh €r0 Ha CBOMX 3aMOB MJIM HUKECTOSIIIUX PYKOBOJUTEIEH.
12. OTHOIIEHHE PYKOBOAMUTENS K CBOMM 3aMECTUTENSIM U TOMOLITHUKAM:!

1. crapaercs, 4TOOBI €r0 3aMECTUTENH ObLIM KBATM(PUIIMPOBAHHBIMU CIIELUAIUCTAMU;

2. nobuBaetcst 6€30TKa3HOr0 MOAYMHEHUS 3aMECTUTENEN 1 MOMOIIHUKOB,;

3. pyKOBOJUTENIO O€3pa3IMiHO, KTO Y HEro paboTaeT 3aMeCTUTENIEM (IIOMOIIIHUKOM);

4. 0CTOPO’KEH 10 OTHOLIEHHUIO K 3aMECTUTEIISIM, IIOTOMY YTO OOMTCS 3a CBOE MOJI0KEHUE;

5. He XKeNaeT UMETh PSIIOM OYeHb KBATU(UIIUPOBAHHBIX CIIEUAINCTOB
13. OMouMoHaNbHas yA0BIETBOPEHHOCTh UCTIOTHUTENS B OTCYTCTBHE PYKOBOIUTEIIA:

1. MCTIOTHUTENHN JJOBOJIbHBI, KOTZIa OTCYTCTBYET PYKOBOAMTENb, OHU YYBCTBYIOT HEKOTOPOE
o0eruenue;

2. ¢ pyKOBOAUTENIEM pabOTaTh HHTEPECHO, TOITOMY 0XKHMJAOT €0 BO3BPALICHHUS;

3. OTCYTCTBHE PYKOBOJUTEIS HE 3aMEYAETCSl UCIIOJHUTEISIMU;

4. BHayaJse UCIIOJIHUTENN JOBOJIbHBI, YTO PyKOBOJIUTENb OTCYTCTBYET, a [IOTOM CKYyYaroT;

5. cHayajla OTCYTCTBME PYKOBOJIUTENS UYBCTBYETCS HCIOJHUTENSAMH, a 3aTeM ObICTPO
3a0BIBACTCS.
14. TIpeoOnanarorye METOIbI BO3CHCTBUS HAa TIOYHHEHHBIX:

1. n7s BBINOJHEHUS KakoOM-TO pPabOThl €My HEpPEAKO HPUXOJUTCS YroBapHBaTh CBOUX
MO{YMHEHHBIX;

2. Bcerja 4yTo-HUOYIb IPUKA3bIBAET, pACIIOPSKAETCs, HACTABIIAET, HO HUKOTJa HE IIPOCHUT;

3. yacTo oOparaercs K MOAYUHEHHBIM C IOPYYEHUSIMH, TPOCHOAMH, COBETaMU;

4. yacTo JnenaeT NOJYMHEHHBIM 3aMeuaHusi M BBITOBOPHI; 5. €ro 3aMeuyaHusl Bceraa
CIPaBEJIUBBIL.
15. Xapakrep obpaieHust pyKOBOAUTEIS C TOAYMHEHHBIMU:

1. Bcerma oOpariaeTcs K MOAYMHEHHBIM BEKIIUBO U I00OPOKEIATEIIBHO;

2. 10 OTHOILIECHMIO K MTOJYMHEHHBIM ObIBAa€T HETAKTUYEH U JJaXKe Ipyo;

3. B oOpaleHuu K MoJYMHEHHBIM YacTO MPOSIBIISET PaBHOIYIINE;

4. co3pmaeTcs BIeYaTIeHNUE, YTO BEXKIMBOCTh PyKOBOAUTENS HEUCKPEHHSIS;

5. xapakrtep oOpaleHus K MTOJYMHEHHBIM Y HETO YaCTO MEHSETCS.
16. YuacTue uieHOB KOJUIEKTHBA B YIPaBICHUU:

1. pykoBOAMTENb IPUBJIEKACT K YIPABJICHUIO YJICHOB KOJUIEKTHBA;

2. HepeKO PyKOBOJHUTENb MEPEKIIAAbIBACT CBOU (DYHKIIMU HA JPYTHUX;

3. ynpaBieHueckue (YHKIMH HE 3aKpeIUIIIOTCS CTaOWUIIbHO, UX paclpeiesieHue MOKEeT
MEHSTbCS;

4. ObIBaer, YTO ympaBiieHUYecKne (QYyHKIUM (AaKTHYeCKH TPUHUMAeT Ha cels He
PYKOBOJIUTENB, a APYTHE WIEHB! KOJUIEKTHBA.



17. Ilopnepxkanue pyKOBOAUTEIEM TPYLOBON TUCIUILINHBI:

1. pykoBoAUTETH CTPEMUTCS K (OpMaTbHON AUCLHUIUIMHE U UACATbHOMY MOTYMHEHUIO;

2. HE MOXKET BIUATh HAa AUCLHUILTHHY; 3. PYKOBOIUTENb YMEET MOACPKUBATh JTUCITUILTUHY
U TIOPSZIOK;

4. TUCIUIUIMHA BBITJISAUT XOPOLIEH, TaK KaK MOJYMHEHHbIE 00SITCSI pyKOBOIUTEIIS;

5. PyKOBOAMTEb HEJOCTATOUYHO MPECEKAET HAPYIIECHUS AUCIIUILIINHBI.
18. Xapakrep oOIIeHUsT PYKOBOJIHUTENS C UCITOJTHATEIISIMH:

1. oOmraercst ¢ MOAYMHEHHBIMU TOJIBKO T10 JIETIOBBIM BOIPOCAM;

2. 3aroBapuBas ¢ NOJYMHEHHBIMH O J€JIE, PyKOBOJIUTEIND CIIPAILIMBAET U O JINYHOM, O CEMBE;

3. yacto ob1maercs o JIMYHBIM BOIIpOCaM, He Kacasch Jiena;

4. yHUIMATHBA OOIEHUS MCXOAUT OT UCIOJHUTENEH, PYKOBOJIUTENb PEIKO 3aroBapuBaeT
cam;

5. HEpeaKO PyKOBOJIUTEINS TPYIHO MOHSITH B OOIIEHUHU C HUMHU.
19. Xapakrep NpuHATUS PELIEHUN 110 PyKOBOJCTBY KOJUIEKTUBHO:

1. pyKOBOAMTENH €IMHOJIINYHO BbIpaOaThIBAET PELICHUS UM OTMEHSIET UX;

2. penko OGepeTcs 3a BHIMOJIHEHHUE CI0XKHOTO JIeNia, CKOpee YXOJIUT OT 3TOr0;

3. crapaercs pellaTh BMECTE€ C IOJYMHEHHBIMH, €IMHOJUYHO PEIIAET TOJBKO CaMble
CPOYHbIE U ONIEPATUBHBIE BOIIPOCHI;

4. pemiaer TONBKO T€ BOMNPOCHL, KOTOPbIE CaMH BO3HHMKAIOT, HE CTapaeTcs 3apaHee
IIPEyCMOTPETh UX PELICHMUS;

5. 6epeTtcs 3a pelieHre B OCHOBHOM MEJIKMX BOIPOCOB.
20. B3auMOOTHOIIEHNSI MEX 1Y JIIOJIbMU B KOJUIEKTHBE:

l. B pYKOBOJMMOM KOJUIEKTMBE HEJAOCTATOYHO Pa3BUTHI B3aUMOIIOMOIb M B3aUMHOE
JIOBEpUE;

2. crapaercs, 4TOOBI y OJUMHEHHBIX Ha paboTe OBUIO XOpolliee HACTPOCHUE;

3. B €ro KoJJIEeKTUBE HAOJIIOIaeTCsl MOBBILIEHHAs TEKY4eCTh KaJpOB, JIOIU HEPEAKO YXOISAT
U3 KOJUIEKTHUBA U HE JKaJeI0T 00 3TOM;

4. Moy, KOTOPBIMHU OH PYKOBOJHUT, OTHOCSITCS IPYT K IPYTY YYTKO, HO-APY>KECKH;

5. B TPUCYTCTBUU PYKOBOJUTENSI HCIOJIHUTENSM IOCTOSHHO TNPUXOAUTCS paboTaTh B
HanpsKeHUU.
21. [IpengocraBiieHre CaMOCTOSITETLHOCTH MO JYHHECHHBIM:

1. cnoco6cTBYET TOMY, YTOOBI TOTYMHEHHBIE pabOTa Il CaMOCTOATENBHO;

2. WHOTJAa pYKOBOJIUTENIb HAaBA3BIBAET CBOE MHEHHME, a TOBOPUT, 4YTO 3TO MHEHHUE
OOJIBIIINHCTBA;

3. UCTIOTHUTENHU paboTalOT OOJBIIIE MO YKA3aHHUSIM PYKOBOIUTEINS, HEXKEITU CAMOCTOSITETILHO;

4. UCTIOJTHUTENN TIPEAOCTABICHBI CAMUM Ce0e€;

5. mpenocTaBiseT MOJUMHEHHBIM CAMOCTOATEIBHOCTD JIMIIL BPEMsI OT BPEMEHHU.
22. OTHOLIEHHE PYKOBOAMTENSA K COBETAM JPYIHX:

1. perynsipHO COBETYETCS C UCIIOJIHUTEISIMA, OCOOCHHO C OTBITHBIMU Pa0OTHUKAMH;

2. COBETyeTCs C MOAYNHEHHBIMU TOJILKO B CJIIOKHOM CUTYaIlUy;

3. OOBIYHO COBETYETCS C 3aMECTHTEISIMH M HUKECTOSIIIUMH PYKOBOJIUTEISIMH, HO HE C
PSAAOBBIMH HCTIOTHUTEISIMU;

4. ¢ yIOBOJIbCTBUEM MPUCTYIITUBACTCS K MHEHHIO KOJIJIET;

5. COBETYETCSI TOJIBKO € BBIILIECTOSIIIUMU PYKOBOJAUTEIISIMHU.
23. COOTHOILIEHNE NHULIMATUBBI PyKOBOJMTEIS U TOAYNHECHHBIX:

l. HUIMaTHBA MOAYNHEHHBIX PyKOBOANUTEIEM HE IPUHUMAETCS;

2. CYUTAET, YTO JIy4llle ClIeJIaTh MEHbIIE (TOTr1a MEHBIIIE CTIPOCST);

3. pyKOBOAUTENb MOAECPKUBACT HHUIIUATUBY MMOAYNHEHHBIX;

4. OH HE MOXKET JEMCTBOBATH CaM, a KAET «IIOATATIKMBAHUSD) CO CTOPOHBI;

5. MHUIIMATHUBBI HE MPOSIBIISIIOT HU OH CaM, HU €r0 MOAYMHEHHbIE.
24. XapakTtep TpeOOBaTEIHLHOCTH PYKOBOAUTEIS:

1. ero moOumblil n03yHr: «JlaBail- naBaii!»; 2. oH TpeOOBaTeneH, HO OJHOBPEMEHHO U
CIIPaBeJINB;



3. 0 HEeM MOKHO CKa3aTh, YTO OH OBIBACT CIIUIIKOM CTPOTUM U JaXKe MPUAUPUUBBIM;

4. noxxanyi, OH He OUeHb TPeOOBATEIbHBIN YEIOBEK;

5. pykoBoauTEh TpeOOBATENEH K ce0e U K IPYTUM.
25. OTHOLICHUE PYKOBOJIUTEINSI K HOBOBBEICHUSM:

1. HaBepHOE, OH KOHCEPBATHUBEH, IOTOMY YTO OOUTCS HOBOTO;

2. OXOTHO MOJICP>KUBAET 11€7€c000pa3Hble HOBOBBEICHHUS;

3. monanep;kuBas HOBOBBEACHMS B cQepe MPOU3BOJACTBA, C OOJIBIIUM TPYAOM MEHSET
XapakTep OOILEHUs C JIIOJIbMU;

4. y Hero JydIle MoJIy4aeTcsi ¢ HOBOBBEJCHUSAMHU B HEMPOU3BOJICTBEHHOM cdepe (B ObITYy, Ha
OTJIbIXE, B MEKJIMYHOCTHBIX OTHOLIEHUSX);

5. HOBOBBEJICHUS TPOXOISAT MUMO PYKOBOJMUTEIIS.
26. [IpuBnedyeHune 4IeHOB KOJUIEKTUBA K BHIPAOOTKE PEIICHUMN:

1. B cBOEi1 paboTe MKUPOKO OMHUPAETCs Ha OOIECTBEHHbIE OpraHU3AIIH;

2. MHOTHE BOIIPOCHI PEIIaloTCs KOJIEKTUBOM Ha 0011eM coOpaHuy;

3. HEKOTOphle BaXKHbIE Jejia pelaroTcsl (PakTU4eCKH Oe3 ydacTHsl PYKOBOJAWTENS, €ro
(GYHKITUH BBITIOJIHAIOT IPYTHE;

4. GOJBIIMHCTBO BOIIPOCOB PELIAET 32 KOJUIEKTHUB CaM PYKOBOJUTEIb;

5. PpYKOBOAWTEIb CIOCOOCTBYET BHEAPEHUIO pa3IUYHbIX (OpPM CcaMOylpaBlIeHUS B
KOJIJIEKTHBE.
27. OTHOLIEHHE PYKOBOIMTENS K caMoMy cebe:

1. pykoBoauTemtO 6€3pa3InyHO, YTO O HEM yMAlOT MOJYMHEHHBIE,;

2. HUKOI'JIa ¥ HU B YEM HE MPOSBIIAET CBOETO NPEBOCXOICTBA HAJ UCIIOJIHUTEISIMY;

3. cuuTaeT cebs He3aMEHUMBIM B KOJICKTUBE;

4. yBJI€UEHHO 3aHHUMAETCS CBOMM JIEJIOM U HE TyMaeT O TOM, KaK €ro OlleHHUBAIOT;

5. PYKOBOAUTEb U3JIHUIIHE KPUTUYEH 110 OTHOIIECHUIO K UCIIOJIHUTEISIM.

OBPABOTKA U UHTEPIIPETAIIUA PE3YJIBTATOB TECTA

Kurou k Tecty

[{udpa B Tabnuie o3HavyaeT Oam TaHHOTO OTBETa, OYKBa — CTHIIb PYKOBOJICTBA.

Bapuant a b c d e Bapuant a b c d e

1 13 12 K3 I1-3 K-2 15 K-2 12 -2 -2 1-2; TI-2
2 13 K-2 -1 K-3 -3 16 K-2 -1; TI-1 |0-1; 012 -3 i

3 I1-1 K-2 12 K-1, 112 [K-2 17 -2 -2 K-2 -2 -3
4 11 K-2 -2 -1 K-2 18 -3 K-3 M-2; K-1 |[1-2; -1 -1
5 K-3 12 [1-2 [1-2, K-1 [K-2 19 I1-3 [1-2 K-3 -3 I1-3
6 -3 1-3 K-3 13 -2 20 -1 K-1 -1 K-2 12
7 11 K-1 -2 -1, K-1 [K-1 21 K2 12 12 -2 12
s K3 -3 12 -2 13 D2 K2 J1-1; K2 |12, K-10[K-2 12
o K2 12 12 12, T1-2 |12 23 12 -2 K2 -2 -3
10 12 K-2 -1 12, K2 [K-1, K2 4 113 K-3 12 I1-3 K-2
11 -2 K-2 12 -1, T1-2 |12, TI-1 25 -1 K-1 12 K-2 12
12 K-1 -1 -1 -2 13 26 K-2 K-3 -3 -3 K-3
13 12 K-2 -2 K-1 -1, 112 27 -1 K-2 -1 K-2 13
14 -3 13 K-3 -2 K-3 N - I i ! i

PaccumnteiBacMm: /1= ..; K=..; II=...
OO0padoTka U MHTEepNpeTaIUs Pe3yJbTATOB TeCTa

[Toacuuraiite cymMMy OQJIJTOB TIO KaXKIOMY M3 TPEX CTHJICH pykoBoJcTBa (/] — TUPEKTUBHBIM,
K — komnernanshbiif, [1 — momycTuTenbCkuil) B COOTBETCTBUHU C KIIFOUOM K TECTY.

CyMMmy OalioB MO KaXJAOMY CTHJIIO PYKOBOJICTBA MpUBEAWTE K Idpe, ymoOHOU s
JanbHEWIero ananusa: pazaenure Ha 10 u oKpyriauTe 10 1eIoro 3HauYeHUsI.

PesynbraT BeIpaxaercst Tpemst nuppaMu, Kaxkaasi U3 KOTOPBIX Bapbupyercs 10 10 6amos.

Bo-nepBeiX, omnpenenute IOMHUHUPYIOUIMKA CTWIb PYKOBOJCTBA. 3a KOJIMYECTBECHHBIM
MOKa3aTelb JOMHUHHUPOBAHHUS TOTO WJIM WHOTO THUNA MpHUHATa pasHuna B 3 u Oonee Oamios.
Bo3MmoskHBIE COOTHOIICHUS TPEX KpaWHUX THUIIOB B CTHJIE PYKOBOJCTBA!
* JI-1-1 qupexTuBHBIN CTHUIB (Hanpumep, 10-2-4, 6-3-4, 9-5-4 u T. 1.);
* 1-K-1 komieruanbsHblil CTHIIb (Haripumep, 4-9-4, 3-8-4, 5-10-4);



* 1-1-JI nubepanbublii ctunb (Hanpumep, 3-2-10, 4-3-9 u 1. 1.).

Ecii mpuOIM3UTEeIIEHO OTMHAKOBAS BRIPAYKCHHOCTD JIBYX CTHUJICH TOMHHHUPYET HaJ TPETHHM,
TO CTUJIb PyKOBOJICTBA CMEIIIAHHBIA:
*  J-K-1: nupexkTuBHO-KOJUIETUANIbHBIN (Hanpumep, 7-8-4.6-7-3 u 1. 1.);
* 1-K-JI: xomuternaiapHO-THOEpabHbId (Hanpumep, 4-7-9, 4-7-7, 3-6-7 u 1. 11.);
*  JI-1-JI: nupexTuBHO-1HOEpaIbHbIN (Hanpumep, 8-1-6, 8-3-8, 7-2-9);
*  J-K-JI: cmemannsbIi (Hanpumep, 2-3-3, 3-3-3, 5-6-6, 10-8-8).

[Ipu »TOM pe3ynbraThl CMEIIAHHOTO THUIIA COOTBETCTBYIOT pPa3HBIM XapaKTePUCTHKAM
PYKOBOJICTBA:
*  OJMHAKOBO HMU3KAasl BBIPAXEHHOCTH CTWIEH (2-3-3, 3-3-3 u T. 1.) XapaKkTepHa IJIsI HEONbIMHbIX
pyKogooumeinel,
*  OJMHAKOBO CPEIHSsI BBIPAXKEHHOCTb CTUiEH (5-6-6, 6-6-4 U T. 1.) XapakTEepU3yEeT OnepamueHo
MeHAIoWe20cs PYyKo8oOUmels;
. OJIMHAKOBO  BBICOKasg  BbIpaxkeHHOCTh ctuied (10-8-8, 9-9-8 u T 1)
XapaKTEepU3YET NPOMUBOPEUUBbL, HENPeOCKA3yeMblll mun pyKkogooumers.

Jltoboe coveraHue cTUJICH MpHUEMIIEMO, €CIU TUPEKTHBHBIA MMEET 3HadeHue oT 5 1o 7
6amnoB (sryute 6-10-5 nnm 5-9-4, yem 3-9-4 unu 3-8-3).

HccnemoBaHus MOKa3alid CIICIYIOIIEe COOTBETCTBUE MPOPECCHOHATBHO BAXKHBIX KAa4eCTB H
CTHJIS PYKOBOJICTBA:

VIpogpeccuonanvuvie xapaxme [[Ipogheccuonanvrasn xomnemen|
Cmuas pyxogoocmea Opeanuzamopckue kauecmed
UCTUKU mnocmuo
JIpeKTUBHBIN (J-1-1) Huszkas Cpennue
KosinernanbHbiit (1-K-1) Bricokas Bricokue
VInGepanbHbIit (1-1-JI) Huszkas Huskue
VIMpeKTHUBHO-KOJLUICT HaJIbHBII (J-K-1) Huszkas Cpennue
JIpeKTHBHO-THOEPaTbHBIH (d-1-JT) Huszkas Bricokne
KoyernanpHo-nnbepaabHbINH (1-K-JI) Huskas Huskue
(CMmemaHHbIi (J1-K-JI) Cpenusist Bricokue
Mopanvno-ncuxonozuueckue kauecmea Ko
Cmuns pykogoocmea Bocnumanue
anekmusa (obwenue)
JIMpeKTUBHBII Huskoe Huzkoe
KosnernansHsiit Beicokoe Beicokoe
JIuGepanbHbIIT Huskoe Cpennee
JIMpeKTUBHO-KOJUIETHaIbHBII Cpennee Cpennee
JupexTuBHO-1MOEpaIbHBIN Cpennee Cpennee
KoumnernansHo-nmubepanbHbIH Bricokoe Bricokoe
CMelaHHbIH Beicokoe Bricokoe

Kpamxue memoouueckue ykazanus
BrinonHenue TecTa corimacHO MHCTPYKIUU
LlIxana oyenxu

Ne Bamnsr Omnucanvie

BBICTABIISICTCSI CTYJIEHTY, €CJIM IIPONICH TECT NPaBUIIBHO, YETKO MPECTABICHBI PE3YJIbTAThI, apryMe
1 15-20 HTUpPOBaHa CBOS IMO3ULUIO, IOATBEPXK/1asi 3HAHUE MaTepuaia, yMEHUE UCII0JIb30BaTh HOPMaTUBHBIE /I
OKYMEHTHI JJIS MOATBEPKACHUS MTPaBUILHOCTH COOCTBEHHOM MO3HIINH; PUBEICHBI IPUMEPHI U3 JKU3
HH, IOATBEP>KAAIOIINE apTyMEHTAIHIO.

BBICTABJISICTCS CTYACHTY, €CIIH IIPOHICH TECT IPABMIBHO, YETKO MPE/ICTABICHBI PE3YIbTAThI, apryMe
2 10-14 HTHPOBaHA CBOS MO3UIHIO, HOATBEPIKas 3HAHUE MaTepHaa, yMEHHE UCIIOJIb30BaTh HOPMATUBHBIE [T
OKYMCHTBI JId IIOATBEPKACHUS ITPAaBUIIBHOCTH CO6CTBeHHOﬁ TMMO3HUIINH.

3 4.9 BBICTABIISICTCS CTYICHTY, €CIIH BBIIOJIHUI TECT, HO JOITYCTHII OIIMOKK B pacueTax W/WIIM He Al TOsIC
HEHUsI Pe3yJIbTaTOB.

4 0-3 BBICTABJISICTCA CTYACHTY, €CJIM OH HE BBIIIOJIHUII TECT

5.4 TemaTHuka dcce

1. YopaBneHue 4eioBeYeCKUMHU PecypcaMu MPOeKTa.
2. ITpuHIMIEI TPOEKTUPOBAaHUS 3()(HEKTUBHBIX OpraHU3aALNH.
3. Biusiaue BHenmmHUX (akTopoB HA MPOEKTUpOoBaHUE YP(HEKTUBHOIN OpraHU3aIINH.



4. BHyTpeHHHE 3JIEMEHTHI CTPYKTYPbl OpraHu3aIiu.

5. OcHOBHBIE XapaKTEPUCTUKU KOJUIEKTHUBA.

6. ®opmainbHbIe U He(hOpMaTbHbIE KOJIEKTHUBBI.

7. CoumanbHasi CTPYKTypa TpPYHIIBI: CTaTyCHO-POJIEBBIE OTHOMICHHUS, MPO(ecCHOHATBHO-
KBaJIM(DUKAIIMOHHBIE XapaKTEPUCTUKH U MOJIOBO3PACTHOI COCTAaB.

Ilepeuens BompocoB 3cce Ne 2
[Tpoueccrl ynpapiaeHUs 4€I0BEYECKUMHU PECYPCaMU ITPOEKTA.

I1nan ynpaBiieHHs Y€I0BEYECKUMHU PECYPCAMHU MTPOEKTA.
CouuaneHas rpyIa, ee CTpyKTypa.

KauecTBa 1 pyHKINM pPYKOBOAMUTETIS.

bazoBbie kpurepun 3pPpexkTUBHOM paboThI THIEpA.

Ctunm ynpaiieHusl.

Ilepeyenb Bonpocos s 3cce Ne 3

Ornpenenenre KOMaHabl, TAIOJOTHS KOMaH/, €T KOMaH/ bl
JKU3HEHHBIN TUKII KOMaH]Ibl TPOEKTA.

Otansl GOpMHUPOBAHUS U TapaMeTPbl 00pa30BaHUs KOMaH/IbI.
Cranuu pa3BUTHS KOMaH/IbI.

JInnepcTBO B KOJUIEKTUBE.

Tunonorus nunepctsa. JInnepcTBo U pyKOBOJCTBO.
KadectBa 1 pyHKIIMH PYKOBOIUTEIS.

bazoBeie kputepun 3pPpeKTUBHON PabOTHI IUEpa.
Ilepeuyenb BonmpocoB auis 3cce Ne 4

[ToHsTHE IEPETrOBOPHOTO MPOILIECCa.

Bunel v ¢pyHKIIMU IeperoBopos.

CyOBeKTHI U IpeIMET NEPETOBOPOB.

[TonsiTue «pe3yabTaT MEPETOBOPOBY.

MopanbHo-3THUYECKasi CTOPOHA BEAEHUS IEPETOBOPOB.

6 [InanupoBanue neperoBopHoro mpouecca. [loctanoBka meneit. OmnpeneneHue
MpeaesioB BO3MOXKHOCTEH cTopoH. Coop nHpopmanuu.

7  MeToapl NOATOTOBKH K IIEPETOBOPAM.

8  CyLIHOCTh MOHATHI «CTPATETHS» U «TAKTUKA» IMEPErOBOPHOTO Tpoliecca.

9 [Icuxonormyeckass CyLIIHOCTh MOHATHA «MAaHUMYISAIUsS». llcuxomornueckue
MEXaHU3Mbl MAHUITYJIITUBHOT'O BO3/IEUCTBUS HA IEPETOBOPAX.

10 Pacno3naBanune maHumyssinuu. [Icuxonornyueckas 3ammra OT MAaHUAITYJISLIHA.

ITepedyenn BonpocoB s 3cce Ne S

1 Konaukr.

2 IIpocTpaHCTBEHHO-BPEMEHHBIE XapaKTEPUCTUKU KOH(IIMKTA: YCIOBHSI, IOBOJ, YAaCTOTa
1 hopMa KOHPIUKTHOTO B3aUMOCHCTBHSL.

3 JluHamuKa KOH(IUKTA.

Bunsr koHDIUKTOB.

Tunel moBeieHUs: B KOHQIUKTHOW CUTYaIUH.

Knaccudukanus TakTUK B CUTyalluy KOH(QIUKTA.

XapakTepucTUKa OCHOBHBIX CTHJICH MOBEICHUS B KOH(MIMKTHONW CUTYaIINH.

ITepeyenn Bonpocos 11 3cce Ne 6

1  Onpenenenue Kondmukra.

2 CTpyKTYpHO-COJIepKaTeIbHbIE XapaKTEPUCTUKU KOHGIHMKTA: 00pa3bl KOH(PIUKTHOM
CUTYyalliH, BO3MOXKHBIC JCHUCTBHUS YYaCTHHUKOB KOH()IMKTHOTO B3aUMOCHCTBUS, BapUaHTHI €ro
UCXOOB, c(hepbl BOBHUKHOBEHUS U MPOSIBICHUS.

3  OyHKIWH U MEXaHU3M KOH(]IUKTA.

Knaccudukanus KoHQIUKTOB.

XapakTepucTUKa OCHOBHBIX BUJIOB KOH(IUKTOB.

CrpaTeruu M TaKTHKU KOH(IMKTHOTO B3aUMO/ICHCTBHS.
Knaccudukanus crpateruii KOHQIMKTHOTO B3aUMOICHCTBUSI.
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8  XapakTepHCTHKa OCHOBHBIX CTHJICH MOBEICHHS B KOH(QIUKTHOW CUTYaIHH.

9  Tunonorus KOHQJIUKTHOTO MOBEIECHUS.

10 Mojenb KOHCTPYKTUBHOTO MOBECHHS B KOH(IIUKTE.

Kpamxue memoouueckue ykazanus

Jln ;mydmiei noAroTOBKY, OCBOEHHS MaTepuala U CHCTEMaTU3aluy 3HaHUH 110 TUCLUIUINHE
HEOOXOJMMO MPOaHATM3UPOBATh JIUTEPATYPy MO TeMe uccienoBaHus. Bo Bpems caMoCTOATENbHOM
paboTbl 0coO0e BHUMAHWE CIEAYeT YACHATh BO3HHUKIINM BOIPOCAM, HETIOHSATHBIM TEpPMHUHAM,
CHOPHBIM  TOYKaM 3peHus. [IpoaHamu3upoBaTh  BapuaHTBl  pPELICHUM, MPEIJIOKCHHBIE
npernoiaBaTeseM, Ipy 3aTPyAHEHUSIX CPOPMYITUPOBATEH BOIIPOCH! K MPENOIaBaTEeIIIo.

IlIxana oyenku

Ornenka Bamasr Ormnucanue

0aJIOB BEICTABIISICTCS CTYICHTY, €CIIH OH OTBETHII Ha OOJBIINHCTBO BOIIPOCOB IO TEME, YETKO
TIPEICTABIISII CBOIO MO3UIIMIO, apTyMEHTHPOBAJ TOUKY 3PEHHS, OIIEHUBAN apTYMEHTHI APYTUX OaKai
aBpOB, MOATBEPXK/As 3HAHNE MaTepUala, yMEHHE UCIIOIb30BaATh TUTEPATYPHBIC UCTOYHUKH AJIS O
TBEPXKICHUS IIPaBUJIbHOCTU COOCTBEHHON MO3ULIMH;

5 25-30

0anyoB, ecu CTYAEHT OTBETHII Ha OOJIBIIYIO MOJIOBUHY BOIIPOCOB O TEME, MPEICTABIISIT CBOIO 103
4 15-24 UIIMIO, apTyMEHTHPOBAJI TOUKY 3pEHHUS, IOATBEp)KIast 3HAaHUE MaTepHrajia, YMEHUE HCIOIb30BaTh JIU
TepaTypHbIE HCTOYHUKY IJIsl HOATBEPIKACHHUS MTPABIIBHOCTH COOCTBEHHO MO3UIINI

6aJ'I.Ha, €CJIM CTYACHT OTBCTUJI HA MCHBIIIYIO 4aCTh BOIIPOCOB I10 TEME, HEAOCTATOYHO YETKO U aprym
€HTUPOBAHO IPEACTABJIAI CBOIO MO3ULUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

3 6-14

6aﬂna, €CJIM CTYJACHT IIOJIHO HE OTBETUJI HA HAa OJIUH BOIIPOC 110 TEME, HEAOCTATOYHO YE€TKO U aprym
C€HTUPOBAHO IPEACTABJIAI CBOIO MMO3UILUIO, IIOATBEPXKAASA 3HAHUEC MaTepraia.

2 0-5

5.5 KoHTPOJIbHBIN TeCT

1) B uem oTiiune KOMaHIbI OT pabouel TpynmbI?

a) Pe3ynbTaThl pabOTHI YICHOB KOMAHIbI 3aBUCST OT IPYTHX YWICHOB KOMAH/IbI

0) Jlroqu ydarcs Ipyr y npyra

B) Jltonu pazgensitor oOuue nenu

r) JIronu paboTaroT HaJ JOCTIKEHHEM OOIIeH 1enn

2) BriGepute BepHBIE CBOMCTBA KOMAH/IBI TPOCKTA!

a) 3 u 6osee y4aCTHUKOB;

0) 2 u GoJnee y4aCTHHUKOB;

B) HaJIMYHEe HOMHHAIBHOTO JIUIEPA;

) cuHeprerudeckuit 3pdexr;

1) yTBEpKIEHHAasl CTPYKTYypa.

3) KonnuecTBO y4aCTHUKOB MPOEKTa 3aBUCHT OT:

a) oobema pador;

0) buHaHCHMpOBaHWMS;

B) cIelIM(PHKYU TPOCKTA;

T') TUIIA TIPOEKTA;

1) YTBEPXKICHHON CTPYKTYPBHI.

4) BeiGepute BepHble yTBepkIeHHs. IlpaBuma moctpoenuss wmarpunbl  RACI
peyCMaTpUBAIOT:

a) Responsible momkeH ObITh TOJIBKO OJIUH;

0) Kaxxmas nesTensHOCT 00s13aTeIbHO I0JDKHA UMETh Accountable;

B) Accountable 10ykeH OBITh TOJIBKO OJIUH;

r) Kaxxnas nesarenpHOCTh 00s3aTensHO qomxkHa uMeTh Consult before doing;

5) B coctaB koMnieTeHITUI BXOJIAT:

a) JTJMYHBIC Ka4eCTBa;

0) nmpodeccuoHanbHbIC 3HAHUS;

B) COIMAJIbHAS POJIb B KOJIJICKTHBE;

r) npodeccruoHalbHbIE HABBIKH.

6) K ncuxocouumanbHbIM JTMYHOCTHBIM KaueCTBaM OTHOCSTCS:

a) pedieKCUBHEIE;



0) peueBkle;

B) MTOBEJICHYCCKUE;

I') KOMMYHUKaTUBHBIE,

1) MBICITUTEIbHBIC

€) TBOpYECKHE

7) K kakoii penpe3eHTaTUBHOM CHCTEME OTHOCUTCS CIEAYIOIIAs XapaKTEPUCTUKA: ABIIIUT
BCEH TpyAbl0, MEJIKHWE PUTMUYECKUE JBHKEHHUS Tejla, a TOH T0JI0CAa YWCTBIM, BBIPA3UTEIbHBIN,
pe3onupyronmii. ['onoBa 6anancupyeT Ha MIeyax Ui clierka HaKJIOHEHa K OJJHOMY U3 HUX.

a) BU3yaJlbHas;

0) ayauayibHas;

B) KHHETUYECKas;

') IUTUTaTbHAs.

8) K kakomy »Tamy QopMHUpOBaHUS KOMaHIbI OTHOCUTCS JlaHHAs XapaKTepUCTHKA!
BXOXKJICHUE B peallbHYI0 CHUTYallMi0, HAKOIUIEHHE TPYAHOCTEH W MpoOsieM, MEepBbIi KpU3HUC B
OTHOIICHUSAX

a) forming;

0) storming;

B) norming;

r) performing;

1) mourning.

9) Cranuu pa3BuUTHSI KOMaHbI 110 TakMaHy:

a) JlocTmkeHne B3aMMHOTO JoBepusi — KOMMyHHKAIUU ¥ IPUHATHE pelieHus — MoTuBanus
U TIPOM3BOAUTENBHOCTh — KOHTpOJIL 1 Opranu3anus;

06) Hepassutas komaHga — OKclepuUMeHTHpYomas KoMaHAa — KoHcomumupyromasics
KOMaH/J1a — 3peasi KoOMaH/a;

B) ®opmupoBanue — boprda — Pabora - Pacmar;

r) Poxnenue — JlerctBo — KOHOCTS - 3penocTs.

10) K xakomy CTWIIO ynpaBiIeHHs OTHOCHUTCS JaHHas xapakrtepuctuka no JI. Paiikepry:
MEHEKep UTPAeT CACPKHUBAIOUIYIO POJIb —COTPYAHUKH PEIIAIOT CaMu:

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBIN;

0) [TaTepHanMCTCKU-aBTOPUTAPHBIN;

B) KoHCyIbTaTUBHBIN;

r) JlemokpaTudeckuii.

11) OtobpaxkeHue mnpeamMeTa KOH(PIUKTa B CO3HAHUM CYOBEKTOB KOH(DIMKTHOTO
B3aMMOJICHCTBHS — ITO:

a) [Ipenmer koHMKTA;

0) O6pa3 KOH(PJIUKTHOM CUTyaITUN

B) MOTUB KOH(JIHKTA;

r) [To3unus KOHPIUKTYIOMEH CTOPOHBL

n) IlpuunHa koH]IUKTA.

Kpamxue memoouueckue yxazanus

WTOroBhIN TECT COAEPIKUT 3a/laHUs C BBIOOPOM NMPaBUIILHOIO BapHaHTa OTBETA.

ILlxana oyenuxu

Onenka bannsr Onucanue

5 16-20 3agaHue BBINOJIHEHO MOJHOCTHIO M a0COIIOTHO NPABUIIBHO.

4 10-15 3aj1aHue BHIIOJIHEHO MOJHOCTBHIO U IIPABUIIBHO, HO PELICHHUE COEPIKUT HEKOTOPhIE HETOYHOCTH U H
€CYIIIECTBCHHBIE OIIUOKH.

3 69 3a/1aHue BBIIOJIHEHO HE MOJHOCTBIO, C CYIIECTBEHHBIMH OIIMOKAaMHU, HO MOIXOM K PEIICHHIO, UIIes
PpELICHNS, METO/L TPABUIIBHBI.

) 35 3amaHue BHINOIHEHO YACTUYHO, UMEET OMINOKH, OCYIIECTBIICHA IIONBITKA PEIICHHSI HA OCHOBE IpaB

WIBHBIX METOJIOB U MICH PEIICHHS.

1 0-2 3aJjaHKe HE BHIIIOJIHCHO.
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