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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenpr0 AUCIIUTUIMHBI SBIISCTCS 3HAKOMCTBO C COBPEMEHHBIMU METOJIOJIOTHSIMU YTIPABIICHUS
WUT-npoekTaMi U TMOJyYCHHE HABBIKOB YMPABICHHUS MPOEKTaMU, PEATU3YyEeMbIMH HEOOIBIINMU
KOMaH1aMH1

3a1aun OCBOCHUS TUCIUTUIMHEL:

1. [To3HaKOMUTBCSI € HECKOJIBKUM MeTojaosiorusiMu  ynpasienus UWT-npoekTos,
HAyYUTHhCS OLEHUBATh HMX C TOYKH 3peHHs SPQPEKTUBHOCTH NPUMEHEHHS B paMKax
MOCTABJICHHOM 3a/1a41 M BEIOMPATh ONTHMAIbHYIO

2. Ha ocHoBanumM OJHON W3 COBpeMEHHBIX MeTozoioruii (Agile/ Scrum) BBITOTHUTH
KOMaH/IHBII TTPOEKT B OOJIACTH aHATMTHUKH JTAHHBIX MM pa3pabOTKH MPOTPaMMHBIX peIICHUH
JUISL ONTHMU3AIAY YIPABJICHHS U MTOICPKKU PHHATHS PELICHHUH.

[TnarupyeMbIMU pe3ylbTaTaMi OOydYeHUs! MO JUCHUIUIMHE (MOMIYIIO), SBISIOTCS 3HAHMS,
yMeHUsI, HaBBIKH. [lepedeHpb IIIaHMPYEeMbIX pe3yJabTaToB OOy4YEeHHS MO JUCHUIUIMHE (MOIYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHMsS 00pa30BaTENbHOM IMpOrpamMMmsl,
npeJjcTaBieH B Tabnuue 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS TUCIUIUTUHBL (MOJTYJIS)

Kog u PesynbraThl 00y4eHUs 110 JUCIUTUINHE
Hasgsanue Konn dopmyupoBKa
OIIOII BO, (hopmynHupoBKa WHUKATOpa Kon
COKpAICHHOC KOMITIETCHIINN AOCTIRCHHSA pe3ynb DopmynupoBKa pe3ylibraTa
KOMIIETEHLIUU
TaTa
09.04.03 OIIK-8 : OIIK-8.1k : PI1 3nanne | 3HaHue METOMOIOTHI
«IIpuxnagnas | CnocoGen Ynpasisier yIpaBJIeHUs! IPOCKTaMU
HHPOPMATHKA» | OCYIIECTBIATH pazpaboTkoit (xackagHas mozens, RUP,
(M-IT) 3¢ pexTHBHOE MIPOrPaMMHBIX Agle|/Scrum)
YIIpaBJICHUE CpEICTB U P1 YMeHue | ucrnoiab30BaTh MOJEITH
pa3paboTKoi npoektoB C Ha YIpaBJICHUS MPOSKTaMH Ha
MIPOTPaMMHBIX BCEX CTaJUIX OCHOBE aHAJIN3a
CPEICTB U JKH3HCHHOTO IIUKJIa COOTBETCTBYIOIIEH MTPEeIMETHON
MIPOEKTOB obmactu

PA10 | Ymenme | BBIOMpPATH METOJOIOTHIO
YTIPaBIEHHs IPOEKTOM C
OpueHTaIuel Ha rHOKOCTh
B3aUMOJIEICTBHSI C KITMEHTaMH U

apTHEPaMH
OIIK-8.3k : P11 YMeHue | mpoBOAUTH CAMOCTOSITENLHBIC U
OmeHnBaeT KOJUIEKTHBHBIC TIPEIIPOCKTHBIC
KOHOMHYECKYTO HCCIIEJOBAaHNS BO3MOKHOCTEH
3(h(HEeKTUBHOCTD U HCITIOJIb30BAaHUS COBPEMEHHBIX
Ka4ecTBo, MoJieTiel YIPaBJICHUS IPOCKTAMH
ynpaBlieHHe PJ12 HaBpixk | Vnopasinenue UT-npoexTom u
HaJIeKHOCTBIO U MIPOBEICHUE MPEANPOECKTHOTO
HHPOPMAITUOHHON 00crne10BaHusT KOMIIaHUH
0€30ITacCHOCTBIO
IPOEKTa P19 3HaHUE | METOHOB OLIEHKHU
s¢pdexruBaocTi UT-nipoekTa
YK-2: VK-2.1x : PI5 YMeHue | BHIOMpPATh MOAEIH YIPaBICHUS
Cnocoben PazpabarsiBact u UT-npoexramu,
YIPaBIATh aHAIHM3UpPYET COOTBETCTBYIOIINE PEIICHUSM I10
IIPOEKTOM Ha BapHAHTHI pasBururo UT-uadpacTpykTypsl
BCEX JTallax ero | MpOEKTOB I HIPeANPUATHS
JKH3HEHHOTO JOCTHKEHHS
LKA HaMEYEeHHBIX

pe3yJIbTaToB




VK-2.2kx : PS5 Ymenue | BbIOMpaTh MOJENHU YIIPABICHUS
PaspabatbiBacT UT-npoexramu,
HPOEKTHI B COOTBETCTBYIOIIUE PELICHHUSAM I10
n30paHHOI pasuturo UT-uHbpacTpykTyphI
npodeccrnoHaNBHOI TPEATPUATHS
chepe; onpenenser PLi6 YMeHue | IpUMEHATh MOAEIH YIPaBICHUS
LICJICBBIC ATAIlbI, UT-npoexramu ¢ yueTrom
noTpeGHOCTD B KOHKPETHBIX yCIOBUHI
pecypcax u yIpaBIEeHHs IPOLECcCaMU B
OCHOBHBIE ctepe UKT
HarpasJeHHs paboT
YK-2.3k: P19 3HaHUE | METOIOB OLICHKHU
OneHuBaer spdexruBrocti UT-nipoekra
3P PEKTHBHOCTH
TPOEKTa U
¢dopmupyer
UTOTOBYIO
OTYETHOCTh
VYK-3: VK-3.1x : P11 3Hanue | 3HaHHE METOI0JIOrUN
Cnocobex PaspabarsiBaeT yNpaBIeHHUs IPOEKTaMU
OpPraHM30BbIBATH | KOMaHIHYIO (xackagHas mogens, RUP,
U PYKOBOJIUTH CTpaTeruio; Aglel/Scrum)
paboToit OpPraHHW30BBIBACT U P11 YMeHue | IpoBOAUTH CAMOCTOSITENBHBIE U
KOMaH/IH, ympaBisieT paboToit KOJUIEKTHBHBIE TIPEIIPOCKTHBIC
BBIpa0aThIBast KOJLJIEKTUBA; HCCIIEI0BaHNS BO3MOXKHOCTEN
KOMaH[HYIO TUIAHUPYET €T0 HCTIONTB30BAaHHS COBPEMEHHBIX
CTpaTEruIo Ui JeicTBus MoOJIeJIel yIIPaBJICHUS IPOEKTaMU
JOCTHKEHHS
IIOCTaBJIEHHON
LEIH

2 MecTo gucuuniannbl (MoayJsi) B crpykrype OITIOII

JlucuuminHa OTHOCUTCS K 00si3aTenbHBIM quciuIuimHaM biioka 1 JIuciurminHel (MOIYITH)
y4eOHOTO IIJIaHa.
BxoanbimMu Tpe6OBaHUAMU, HEOOXOAMMBIMU AJII OCBOCHUS JUCIUILTUHBI, SIBJISETCS HATUYHE
y 00y4JaronIiXcsi KOMITETEHIINH, C(HOPMUPOBAHHBIX Ha MPEIBIIYIIEM YPOBHE 00pa3oBaHusl.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O0bEM  AUCUUILIMHBI
aKaJeMHUYECKUX YacOB, BBIJACICHHBIX HA KOHTAKTHYIO paboTy ¢ oOyuaromumucs (10 BHIAM
y4eOHBIX 3aHATHI) U Ha CAMOCTOSATEIBHYIO paboTy, IPUBEICH B TAOIHUIIC 2.

Tabnuna 2 — O6mas Tpy10eMKOCTh JUCIATITTHBI

(MOI[yJISI) B 3a4CTHBIX CAWHUIAX C YKa3aHUEM KOJIMUYCCTBA

Tpyno- O6beM KOHTAKTHOH paboThl (Yac)
Cemectp | EMKOCTb
Haspaune :)1)60 pql\:—i Hacrs, I/IEIOI/ICII)(O)C AynutopHast Breayu- CPC ?TOTI?:‘
OIIOIT BO Y Y11 3 q)é’)p YAUTOP TOpHAast
HH ( > 3.E.) Bceero Tanuu
0300)
nek. | mpak. | uma6. IIA KCP
09.04.03
Tpukinagnas (0100} MO1.b 1 3 19 6 12 0 1 0 89 €]
uH(pOpMATHKA

4 CTpyKTYpa M cofepKaHue JUCHHUIIMHBI (MOLYJI51)

4.1 CTpykTypa JMcuuILIuHbI (Moayas) aasa OPO




TemaTHueckuil IiaH, OTpaXKaroIlUK coAepkKaHUe ATUCHUILUINHBI (IEPEUEHb PA3AeiioB U TEM),
CTPYKTYpHUPOBAHHOE IO BUIAaM Yy4eOHBIX 3aHATUN C yKa3aHHMEM HX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIaHOM, ITpUBEEH B Tabmuue 3.1

Tabmuua 3.1 — Paznmensl qucuuruiHel (MOAYAs), BUIBI yU4eOHOW AEATETBHOCTH M (HOPMBI
Tekymiero kontpods st OO

Kox pe- Kosi-Bo yacoB, oTBeieHHOE Ha Do
Ne Ha3zBanue Tembl 3yJbTaTa P
Y — Jlex IIpakr JIab CPC TEKYLIEro KOHTPOJIS
Craauu >KM3HEHHOTO UK
1 | mporpaMMHOTO P, P2, 2 0 0 6 TecT
P9, PA11
o0ecreyeHus
Kackagnas moaens g?é’ ?ﬁi’
2 | YUPABJICHHA [POCKTAMH 1 PaS, PA7, 2 0 0 10 TecT
mozenb Rational Unified P19, PIL10
Process (RUP) Pl
P11, PAL,

I'mbkas pa3paboTka PI2. PII2.

MPOrPaMMHOTO PII4. PIIS

3 | obecneuenus Agile u ’ ’ 2 0 0 10 TecT

PA7, P19,

rudkoe ynpasnenue UT- P10

npoekTamu (Scrum) Pl
P11, P12,

BrinonHeHnue npoexra: P12, P/13,

4 OO6cnenoBanue PJ16, P/18, 0 12 0 63 3aIUTa MPAKTHYECKOro
nH()OPMAIIMOHHOM CpeIb P11, 3aaHus
MPEATPHUATHSL P12,

PJ13
Hroro no tadmue 6 12 0 89

4.2 Copepxxanue pa3iesoB M TeM JUCUUILVINHBI (Moayas) aiass ODO

Tema 1 Cmaouu dHcu3HeHHO20 YUKIa npocpaMMHO20 00ecneyeHus.

Conepxanne Tembl: HMubopmatuzanus u uudpoBu3anus, LEIH, 3aJa4d, ITPOOJIEMBI.
O6nactu  uHdopmatuzanmu. Pa3paboTka, BHEIpEHUE, CONPOBOXKICHHE  MPOrPaMMHOIO
obecriedenus. ba3oBble cTaguu pa3paOOTKM M BHEAPEHUS: aHAIN3 IIPEAMETHONW o0usacTy,
IIPOEKTHPOBAHUE, pa3pabOTKa, TECTUPOBAHKE, BHEPEHUE, CONPOBOXKICHUE U SKCILTyaTallHs.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIHS.

Bunpsl camocTosTenbHON NOATOTOBKU CTYAEHTOB IO TEME: MOJTOTOBKA K TECTY.

Tema 2 Kackaoumas mooenv ynpasnenus npoekmamu u mooenv Rational Unified Process
(RUP).

Conepxxkannie Tembl: HMcropuueckasi cripaBka Mo KackagHoil wmonenu. das3el mpoekra,
MpPEeUMYIIeCTBa KaCKaJHON MOJIENH, JOKYMEHTAIIHs POEKTa, 0COOEHHOCTU U MPpoOIeMbl KacKaHOM
moxaenu. [Tpunnunsr - RUP,  sxku3HeHHblt  1ukn  paszpabotkun RUP:  cragum, paGouue u
MO//ICPKUBAIOIIHE MTPOLIECCHI. Pe3ysIbTaThl M BEXH KaXJI0W CTauM. .

@opMBl U METOABI TPOBEACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIHS.

Bunbl caMOCTOATENBHON TOATOTOBKHY CTYIEHTOB I10 TEME: TOATOTOBKA K TECTY.

Tema 3 T'ubkas paspabomka npozpammno2o obecneuenus Agile u cubroe ynpaenenue HUT-
npoexmamu (Scrum,).

Conepxanne TeMbl: [IpHunMHBI BO3HUKHOBEHHSI METOJOJOTMHM THOKOW pa3paboTKu.
OcHOBHOE OTJIMYHE OT Ipyrux moneneud. Agile — merogonorust THOKOH pa3paborku. [IpuHIUTIBL
ru0Koil pa3pabOTKM, KOMaH/la IPOEKTA, KOHIENLHUs MPOEKTa, INIAHUPOBAHNUE U MOJIb30BATEIILCKUE
UCTOpUH, peaju3alys NpOoeKTa, KaHOaH, TecTHpoBaHue. KomaHga mpoekTa W pojid B IPOEKTE.
Bunel nestenbHOCTH M apTedakThl B Scrum. 3azien NpoAyKTa, CIPUHTHI, €XKEIHEBHbIE JIETYUYKH,



pcaiumsanua CIpHUHTA, NPUHIUIILI SCI'llIl’l, IIoAX0Adbl K BBIACIICHHUIO ITOJIB30BATCIIBCKHUX HCTOpHﬁ,
IUTAaHUPOBaHKE B Scrum. .

@opMBl M METOABI MPOBEICHMS 3aHATHH IO TeMe, IMPUMEHSEMbIe 00pa3oBaTeIbHbIC
TCXHOJIOIUHU: JICKIHA.

Buzbl camocTosiTenbHON TOATOTOBKY CTYICHTOB IO TEME: TIOATOTOBKA K TECTY.

Tema 4 Bvinonnenue npoexma: Obcnredosanue UHGOPMAYUOHHOU cpedbl NPeOnpUsmMusl.

Conmepxanne  Tembl:  Bpemonnenue  WT-mpoekrta:  mpoBeieHHUE — MPEIIPOCKTHOTO
o0crenoBaHue MPEANPHUATHS C HETBIO MOCIEAYIONMIEH aBTOMATH3AIINN.

®opMBI M METOJABI TPOBEACHHS 3aHATHH TIO0 TeMe, NPUMEHsSEMbIe 00pa3oBaTeIbHBIC
TEXHOJIOTUH: PAKTHYECKOE 3aHSTHE.

Bunbl caMmocTosTeIbHON TOITOTOBKU CTYICHTOB I10 TEME: MPAKTUIECKOE 3aaHue (ITPOEKT).

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUIO U PeaIu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 H3YYCHHK0 [IMCHUILIMHBI H 10
o0ecrneYeHNI0 CAMOCTOATEILHOI padoThI

B xome wu3yyeHuss QUCHUIUIMHBI CTYAEHTHI JIOJDKHBI TOCEIIATh AayAUTOPHBIE 3aHATHUS
(JIeKIuu, TPaKTUYECKUE 3aHATHS, KOHCYIBTAIuK). OCOOCHHOCTh U3yUEHUSI TUCIIUIUIMHBI COCTOUT B
3HAKOMCTBE C HamOoJiee U3BECTHBIMU METOAO0JOTHI yrpaBieHus MT-nmpoektaM v BBHITIOJHEHUIO B
pamMKax MPaKTUYECKHX padOT KOMIUIEKCHOTO TIPOCKTAa Ha OCHOBE HOBEHIIMX TMOAXOAOB K
ynpasnenuto UT-npoexkramu: Agile u Scrum, a Takke B MOATOTOBKE KOMILJIEKCHOTO MPOEKTa I10
MPEINPOESKTHOMY OOCIIEIOBAaHUIO KOMIIAHUM ISl JanbHiieneil nHpopMaTH3aui U UG POBU3AIIIH.
KommuiekcHbIN mpoeKT nopazymMeBaeT padoTy CTYACHTOB B IPOECKTHBIX KOMaHAaX, YIPABISIEMBIX C
MMOMOIIIBIO Scrum.

Oco0oe MecTo B OBJIaJCHUU JAHHOW AMCIMILTUHBI OTBOJIUTCS CaMOCTOSITENILHON padore,
MIPU 3TOM BO BpPEMsl ayIMTOPHBIX 3aHATHM MOTYT OBITb PAaCCMOTPEHBI M MpOopadoTaHbl HamOoJee
Ba)KHBIC M TPYIHBIC BOMPOCHI IO TOH WJIM MHOM TeMe AUCITUIUIMHBI, a BTOPOCTEIICHHBIC WIIH OoJiee
JIETKHE BOMIPOCHI MOTYT OBITh H3yUYEHBI CTYICHTAMH CAMOCTOSTEIHHO.

B cootBercTBHMM ¢ y4eOHBIM ITUTAHOM HANpPABJICHHUS TOATOTOBKH TIPOILECC H3YyUCHHS
JUCIUIUIMHBL  MOXKET TMpeaycMaTpuBaTh MPOBEICHHE JEKUWH, MPAKTHUYECKUX  3aHITHA,
KOHCYJIbTAINH, a TAKXKE CAMOCTOSTEIbHYIO PabOTy CTYJEHTOB.

Hwxe nepeudncnenbl nmpeaHa3HaYeHHbIC TSI CaMOCTOSITEIFHOTO M3YYCHHS CTYICHTaMH TE
BOIIPOCHI, KOTOPbIE BO BPEMsI MPOBEICHUS ayAUTOPHBIX 3aHATUN HM3Yy4yalOTCsl HEAOCTATOYHO WIIU
TPeOYIOTCS BO MPOIECCe Peasu3allii KOMILJIEKCHOTO MPOEKTA M0 MPAKTHIECKOMY 3aJaHUIO.

B nmporecce camocTosTensHON pabOThI CTYACHTHI OCBAUBAIOT CIICTYIONINE TEMBI:

1. Metonuku onmcanus 6usnec-nporeccos: IDEFO, BPMN, SwimLane.

2. Cucrema ynpasienust UT-npoexkramu: Redmine

3. Cucrema omnucanus npoieccoB Business Studio

4. Crangaptel [OCT 15504. Ouenka nporecca

5. Cobit 5

6. Crangaputel 'OCT 34. ABTOMaTU3UPOBAHHBIE CUCTEMBI

5.2 OcoOGenHocTn opraHu3anuu oO0y4eHUsl JJs JHUL C OrPAHUYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI 1 HHBAJIN/I0B

[Tpu HEOOXOMMMOCTH OOYJAIONIMMCS U3 YHCIIA JIUII C OTPAaHMYEHHBIMI BO3MOKHOCTSIMH 3/I0POBBS H
MHBAJIHUOB (T10 3asBJICHUIO 00YYarOIIErocs) MpeJoCTaBIseTcs yueOHast HHPOPMaIHs B JOCTYITHBIX
dopmax ¢ yueToM UX UHIAUBUAYAIBHBIX MCUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B TeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme



AIIEKTPOHHOI'O JIOKYMEHTA; WHAVBU1yaJIbHbIE KOHCYJIBTaIluU c NpUBJICYCHHEM
TU(dI0CYpIOTIEPEBOAUNKA; NHANBUAYATbHbBIE 3aaHHsI, KOHCYJIbTAlUU U JIp.

- 17151 ML C HapYLIEHUAMU ciIyXa: B e4aTtHoi gopme; B (hopMe 3IEKTPOHHOTO TIOKYMEHTA;
MHAVBUYaJIbHbIE KOHCYIBTAllMM C IPUBJICYEHUEM CYypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- ISl JIAL ¢ HApyIIEHUSIMH ONOPHO-ABUraTeIbHOIO anmnapaTa: B nedaTHoi opme; B popme
AJIEKTPOHHOI'O JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 ®oH] OLEHOYHBIX CPEACTB /JIA NMPOBEAECHUS] TEKYLIEro KOHTPOJS M NMPOMEKYTOYHOI
arrecTauMu 00y4aroIMXCcs N0 JMCUMILINHE (MOTYJIIO0)

B coorBerctBum ¢ TpeboBanmsimu DPI'OC BO gms arrectarmuu  oOydarommxcs Ha
COOTBETCTBUE UX TEPCOHANBHBIX JOCTHKECHUN IJIAHHUPYEeMbIM pe3ylbraraM OOy4YeHUS IO
JTUCIUTUINHE (MOJIYITIO) CO3/MaHbl (DOHABI OICHOYHBIX CPEICTB. THIIOBBIC KOHTPOJBHBIC 3aJaHUS,
METOAMYECKUE MaTepHaJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKkKe KPUTEpUU M TOKa3aTelau, HEeoOXOAWMBbIE M OLEHKM 3HAHWW, YMEHUH, HaBBIKOB W
XapaKTepU3yIolre 3Tanbl POPMUPOBAHUS KOMIIETCHIIUHM B MPOIECCE OCBOEHHUs 00pa30BaTEIbHOM
porpamMmBsl, npeacTaBieHsl B [Ipunoxennn 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALMOHHOE 00eceuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenaa numepamypa

1. Agile-menemxment: JlugepcTBo u ynpasieHne komangamu : [Ipaktuyeckoe mocodue

[OnekTponnblii  pecypc] : Anernmuaa [labmumep , 2018 - 534 - Pexum npocryma:
https://znanium.com/catalog/document?id=333710
2. Kopanenko B.B. IlpoextupoBanue nH)OpMAMOHHBIX CUCTEM : Y4eOHOe mocobdue

[OnextpoHHbI pecype] : MzmarensctBo POPYM |, 2021 - 357 - Pexum pocryna:
https://znanium.com/catalog/document?id=361782

7.2 [donoanumenvnas numepamypa

1. Agile Software Development. Addison Wesley, 2002

2. T'OCT P UCO/MDBK 15504-2—2009. OUEHKA TTPOLHECCA

3. TIpuropses M. B., I'puropresa 1. 1. [IPOEKTUPOBAHUE NH®OPMALMOHHbBIX
CUCTEM. Yuebnoe nmocobue mist CIIO [DnexTponnsiii pecypc] , 2019 - 318 - Pexxum moctyna:
https://urait.ru/book/proektirovanie-informacionnyh-sistem-446837

4. 3a6otuna H.H. IlpoekTupoBanre WHGOPMAIMOHHBIX CHCTEM : YUeOHOE MocoOue
[OnextponHslii  pecype] :  Hadpa-M , 2020 - 331 - Pexum = jgocTyma:
https://znanium.com/catalog/document?id=345057

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA  npogheccuonanvHvle 06azl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbLE
cucmemul (npu HeobXO00UMOCMU):

Agile http://www.intuit.ru/department/itmngt/analisis/
Agile http://www.intuit.ru/department/se/devusevstfs/14/1.html
Agile http://www.intuit.ru/department/se/inprogeng/11/
Agile http://www.intuit.ru/department/se/inprogeng/5/
RUP http://www.intuit.ru/department/se/intibmrup/
6. I'pexkyn B.M. VYnpaenenwe BHeapeHHEeM HWH(POPMAIMOHHBIX  CHUCTEM -
http://old.intuit.ru/department/itmngt/isinst/1/
7. Kuznennsll uki http://www.intuit.ru/department/itmngt/designis/1/

Nk -



8. JKusuennsit ki MC http://www.intuit.ru/department/se/devis/2/

0. Kypc «UT-cTparerusi», nexuuss Ynpasienue WT-aktuBaMM W WHBECTULHSIMU
http://www.intuit.ru/studies/professional skill improvements/2281/courses/162/lecture/4479?
page=5

10. CmpaBouno-nipaBoBas cucteMa «Koncynbrantllmocy (http://www.consultant.ru)

11. OnektponHas Oubnmoreuynass cucrema ZNANIUM.COM - Pexwum nocryna:
https://znanium.com/
12. DneKkTpoHHO-OnOnroTeuHass cucreMa m3aarenbcrBa "HOpait" - Pexum pocrtyna:

https://urait.ru/

13.  Open Academic Journals Index (OAJI). [IpodeccuonanpHas 6a3a naHHBIX - Pexum
noctyna: http://oaji.net/

14. [Ipesunentckas Oubnnorexka wum. b.H.Enmpiuna (6a3a HaHHBIX pazIHYHBIX
npodecCHoHANIBHBIX o0nacTei) - Pexxum gocryna: https:// www.prlib.ru/

8 MarepuajJbHO-TeXHHYECKOEe o0ecrnedyeHNe IUCHMILUIMHBI (MOAYJs) W IepedYeHb
HH(POPMALMOHHBIX TEXHOJOTHIi, HCNIOJb3yeMbIX NPH OCYILIECTBJEHUH 00pa30BaTEIbHOIO
npouecca no JMcHuIIinae (MOayJ10), BKJIKOYasi nNepedeHb MPOrpaMMHOro odecredeHust

OcHOBHOE 000PYIOBAHUE:

- Uct.6ecn.an.nuranus Smart-UPS 3000VA

- MynbeT npoektop Nel Panasonic PT-LX26HE

- O6naunsii MoauTOp 23" LG CAV42K

- O6naunslii Monutop LG Electronics yepHsblii +KIaBHaTypa-+MbIlib
- CereBoit Mmonutop:HyneBoit ket Samsung SyncMaster NC240
- Yeunurens-pacnpenenurens VGA/XGA Kramer VP-200

[IporpammHoe obecrieueHue:

- Business Studio
- Microsoft Office Professional Plus 2013 Russian



MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET
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@DOoH/1 OIICHOYHBIX CPEJICTB
JUTSI IPOBEJICHUS TEKYIIET0 KOHTPOJIS
Y IPOMEKYTOUYHOMN aTTECTAIIMHU IO TUCIUTUTAHE (MOIYITIO)
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Hanpasienue 1 HanpaBiaeHHOCTD (TIPO(UIIb)
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YIPaBJICHUU U IPUHSATHH PEIICHHUIA

I'ox mabopa na OIIOII
2022

dopma 00yueHus
OuHas

Brnamusoctok 2023



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO,
COKpAII[EHHOE

Konx 1 popmynipoBKka KOMIIETCHITH

u

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

09.04.03 «ITpuknagsa
sT ”HOPMATHKAY
(M-IT)

OIIK-8 : CiocobeH ocyecTBIATh
3¢ deKTHBHOE yIpaBiIeHUe pa3padbo
TKOW IPOTPaMMHBIX CPEICTB U IIPOe
KTOB

OIIK-8.1k : Ympasnser pa3paboTkoil mporpaMMH
BIX cpencts u npoekToB MIC Ha Bcex cTamusx xKu3
HEHHOTO IIUKJIa

OIIK-8.3k : OrieHMBaeT 5KOHOMUYECKYIO 3 heKT
HBHOCTb M KQUe€CTBO, YIPABICHHUE HAJIEKHOCTBIO
1 MH(OPMAIIOHHOH 6€30MacHOCThIO MIPOEKTa

YK-2 : CiocoGeH ynpaBIsiTh MPOEK
TOM Ha BCEX ITAIax ero XU3HECHHOT
0 IHKJIa

VK-2.1x : Pa3pabaTeiBaeT n aHaIM3UPYET BapHaH
THI TIPOEKTOB IS TOCTHKEHUSI HAMEYEHHBIX Pe3y
JIBTAaTOB

VK-2.2k : PazpabatbiBaeT MpOEKTHI B H30paHHO
npodeccHoHATBEHOI cdepe; OrpenenseT 1eeBhIe
9TaIbl, MOTPEOHOCTH B pecypcax W OCHOBHBIC HAIl
pasineHns paboT

VYK-2.3k : OnienuBaeT 3¢ GeKTHBHOCTD MPOEKTa U
(hopMHUpYET HTOTOBYIO OTYETHOCTD

YK-3 : CnocobeH opraHu30BBIBaTh
Y PyKOBOAUTH paboTO# KOMaH/bI, B
bIpabaThiBasi KOMAaHAHYIO CTPaTEeTH

10 JUIsL JOCTIDKEHHUSI [IOCTABIICHHON

e

VK-3.1x : Pa3pabaTpIBaeT KOMaHAHYIO CTPATETH
10; OPTaHU30BBIBACT U yNpPaBIsIeT paboTOH KoJlIe
KTHUBa; IUIAHUPYET €ro AeicTBHA

Komnerenmus cunrtaercst copMUpOBaHHON HAa TaHHOM ATare B CIyyae, eCiH MOJyYeHHbIE
oOy4eHHs] 1O AWCHUIIIMHE OIECHEHBI

pe3ynbTaThl

IMOJIOKHUTCIIBHO (III/IaHaBOH KPHUTCPUCB

OLICHUBAHUA PC3YyIbTAaTOB O6y‘~ICHI/I$I «BAYTCHO», KYAOBJIICTBOPUTCIBHOY, «XOPOIIO», «OTJ'II/I‘-IHO»). B

cllydae OTCYTCTBHSI TIOJIOXKHMTEIBHOW OLCHKM KOMIICTCHLMsSI HAa JIAHHOM OTale CYHTaeTCsl
HeCc(OPMHUPOBAHHOM.

2 Iloka3zaTe M OLlEHNBAHUS VIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHusl

Komnerenuus OIIK-8 «Criocoben ocyiiecTBisaTh 3¢ (HheKTUBHOE yIpaBlieHHE pa3padoTKOM
IIPOrPaMMHBIX CPEJCTB U MPOEKTOB)

Ta6mmma 2.1 — Kputepuu OlleHKH HHANKATOPOB TOCTHXKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHUs 110 JUCHUTUINHE
K T
Kox u popmynupoBka nHAUKAT - Kputepuu oneHnBanus pe3ynbT
opa TOCTHXKEHUSI KOMIIETEHIINN on - aToB O0yYeHUs
pe Pesynprar
pe
3_
3_
Ta
Ta
OIIK-8.1k : YrpasiseT pa3pad P 31 | 3HaHMe METOJOJIOTHH yIpPaBJIeH | YCBOEHHBIC 3HAHUSI OCHOBHBIX M
OTKOM mporpaMMHBIX cpeactB u | JI | am | ws mpoexramu (kackamgHas Mone | oneneid ynpasnenus U T-npoekt
npoektoB MC Ha Bcex cTanusx 1 une | b, RUP, Agle|/Scrum) aMu
KUSHCHHOTO [MKTIa CopMupoBaBILeecs: yMEHHE U
VYV | ucmons30BaTh MOJETH YIIPaBIIE
P CIOJIB30BATh MOJICIH YIIPABICH
M HHS IPOSKTaMHU Ha OCHOBE aHall
I . Usl IPOCKTAMH Ha OCHOBE aHAJIN
€H | W3a COOTBETCTBYIOLICH IpeamMe .
1 N 3a COOTBETCTBYIOILECH IpeIMeT
ue | THOU oOnacth N
HOW o0JIacTH




CdopmupoBasiieecss yMeHUE B
VY | BbIOMpaTh METOAOJIOTHIO YIIPAB
P BIOMPATh METOAOIOTHIO YIPABI
M JICHUSI IPOCKTOM C OPHUCHTAIIHE .
pil| . . €HUS IIPOEKTOM C OpUEHTalMen
eH | U Ha rHOKOCTh B3aUMOJICHCTBUS .
10 Ha THOKOCTH B3aNMMOJIEHCTBUS C
ue | ¢ KIMCHTaMH U ITapTHepaMu
KIIMECHTAMH ¥ [TapTHEPaMH
OIIK-8.3k : OuleHuBaeT 3KOHOM H c(hOopMHUPOBABIINECS HABBIKA
! P VYnpasnenue UT-npoexTtoM u 11 (bopmup Y
n4ecKyto 3 (HEeKTUBHOCTH U Kau b aB POBC/IEHIE MPEITPOCKTHOTO 06 npasieHus 1 peanuzanuu UT-
€CTBO, YNPABJICHHE HATIEKHOCTE | BI CICI0BAHNS KOMITAHMII POEKTOB B HEOOJIBLIMX KOMaHIa
10 ¥ HH(OPMALIMOHHOM Oe3omac K X
HOCTBIO TIPOCKTa 3n
P
i ag | MeTonoB OUeHKU 3D (HEKTUBHOC 3HaHUe METOI0B OLIEHKHA
9 ne | ™ UT-nmpoekra s dextuBHocTH UT-nipoekTa
CcopmupoBasiieecs: yMeHHE II
MIPOBOAUTH CAMOCTOSITEIbHBIC U
Y POBOJHTH CAMOCTOSITEIIBHBIC U
P KOJUICKTHBHBIC MTPEANPOCKTHBIE
M o KOJUICKTHBHBIC MIPEINPOCKTHBIC
I HCCIIEIOBaHUS BO3SMOKHOCTEH H .
eH HCCIICJOBaHUS BO3MOKHOCTEH H
11 CIIOJIb30BaHUSI COBPEMEHHBIX M
ne N CIOJIH30BAaHUS COBPEMEHHBIX M
oJleNIelt yIpaBIIeHUs MPOSKTaMH N
oJleNiel yrpaBJIeHUs POSKTaMH

Komnerennus YK-2 «Crioco0GeH ynpaBisTh MPOEKTOM Ha BCEX 3TaIax €ro >KU3HEHHOTO

OUKJIIa»

Tabnuna 2.2 — Kpurepun orieHKA HHARKATOPOB JOCTHKEHUS KOMITIETCHIIUN

Pe3ynbraThl 00y4YeHHs 110 AUCIUIIINHE
K T
Koz u popmynupoBka nHAMKAT " Kpurepuu olieHnBaHUS pE3yNbT
Opa I0CTKEeHHs KomneTeHuun | 04 | aToB 00yUYCHUS
JIbTaT
e Pesynbra
3 pe
3_
Ta
Ta
VYK-2.1x : Pa3zpabatsIBacT u aHa CctopmupoBasireecss yMEeHHC B
BBIOMPATH MOJIENH YIIPABICHUS
JH3UPYET BAPHAHTHI IPOESKTOB P v BIOMPATh MOJIEITH yIIPABICHHS
UT-npoekramu, COOTBETCTBYIO
ITs IOCTVOKEHHSI HAMEUEHHBIX D | JT | M NT-npoexTamu, COOTBETCTBYIO
1[ME pelIeHusIM 1o pa3sutuio U
€3yIbTaToOB 5 CH Ke pelIeHusM 110 pa3BuTHio 1
T-undpacTpyKTyph! IpeAIPHUIT
we | o T-unbpacTpyKTYpHI IPEANPHUIT
ust
VYK-2.2x : Pa3zpabaTsIBaeT mpoe Cctopmuposasreecss yMEeHHE B
. BBIOMPATh MOJIENH YIIPABICHUS
KTBI B U30paHHON podeccrona v BIOMPATh MOJEIH yIIPABICHHS
. P NT-npoekramu, COOTBETCTBYIO
JBHOM cepe; onpenenseT uene M WUT-npoexTamu, COOTBETCTBYIO
pil| LIUE PELICHUsIM 10 pa3BuTHio U
BbI€ 3Talbl, TOTPEOHOCTH B Pecy eH IKe pelIeHusIM 110 pa3BuTHIO 1
5 T-uHGPACTPYKTYPBI MPEATIPUIT
pcax U OCHOBHBIE HAIPaBIICHUS we | T-uHbpacTpyKTYpHI IPEAIPHUIT
pabot us
Y | mpuMeHATh MOAENHU yHpaBlIeHU CopuupoBasiieecs ymMeHUe 1
P Y PUMEHSATh MOJEIH yIIPaBICHHS
M st UT-npoexktamMu ¢ y4€TOM KOH
pil| . UT-npoexTaMu ¢ y4eTOM KOHKP
€H | KPETHBIX YCIIOBUH yNpaBieHHs N
6 €THBIX yCJIOBHH yIpaBJIEeHUS 1P
ne | mpomeccamu B chepe UKT
omeccamu B chepe UKT
YK-2.3k : Onenusaet 3¢ dextu P 3H
METOJIOB OLICHKH 3()(HEKTUBHOC 3HaHue METOI0B OLIEHKHA
BHOCTb IIpoeKTa U popmupyer 1 | [ aH
™1 UT-npoexra s dextuBHocTH UT-nipoekTa
TOTOBYIO OTYETHOCTb 9 ue

Komnerennusi YK-3 «Crnoco6eH opraHiu30BbIBaTh U PYKOBOJIUTH PaOOTON KOMaH/IbI,

BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO JJIsi JOCTHYKCHUS ITOCTABICHHOM LIEII)

Ta6mmma 2.3 — Kputepuu OlleHKH HHANKATOPOB TOCTHKCHHS KOMITETEHIIUN




PesynbpraTsl 00y4eHUS [0 AUCTIUTLIIHE
K T
Kon u popmynmupoBka HHAUKAT " Kpurepuu orieHHBaHUS pe3ynbT
Opa IOCTIKEeHMS KoMneTeHuun | O | aToB 00yUeHUS
pe Pesynbrar
pe
3_
3_
Ta
Ta
VK-3.1k : Pa3zpabarbiBaer koma | P 31 | 3HaHMe METOMOJIOTHI ynpaBiieH | YCBOEHHBIE 3HAHUSI OCHOBHBIX M
HJIHYIO CTpaTeruro; opranu3oBbl | /I | am | ws mpoexramu (kackamgnas Mone | oneneid ynpasnenus UT-npoekt
BaeT M yIpaBisieT paboto kot | 1 ue | sb, RUP, Agle|/Scrum) aMu
€KTHBA; IITAHUPYET ero IeHCTBU CopMHPOBABIIIEeCs YMEHHE T
q MIPOBOUTH CAMOCTOSITEIbHBIC U
v POBOJUTH CAMOCTOSITEIIBHBIC U
P KOJUICKTHBHBIC TIPESAIPOCKTHBIC
M N KOJUICKTHBHBIC MPEANPOCKTHBIC
I UCCIICIOBAHUS BO3MOKHOCTEH H .
eH MCCIICIOBaHUS BO3MOXKHOCTEH U
11 CII0JIb30BaHUs COBPEMEHHBIX M
ue . CIIOJIB30BAaHUSI COBPEMECHHBIX M
oJieTIel yIpaBIICHNS IPOCKTaMH N
oJieNel YIpaBIICHHS IPOCKTaMH

Tabnuna 3anoiHsAeTcsl B COOTBETCTBUU C paznenoM 1 PaGoueit mporpammbl AMCHMITIIUHBI
(Momyms).

3 IlepeyeHb OLIEHOYHBIX CPE/ICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HaumeHOBaHME OIIEHOYHOTO CPEACTBA U TP
KouTtponupyemele mianupyemeie pesy | KoHTpoampyeMble TeMbI encrasyienue ero 8 OC
JIBTAThI 00YYCHUS JCITUTLTMHBI 5 TIpoMeskyToumHas at
Texymuii KOHTPOJIb
TecTarus
Ounas popma oOydeHus
PI1 3uanue : 3Hanue metonon | 1.1. Cragum )KU3HEHHOTO
OTHil yIpaBJICHUS MPOSKT | IHKJIA IPOTPaMMHOTO 00¢ Tect
amu (KacKaJHasi MOJIeb, CTICUCHHUS
RUP, Agle|/Scrum) 1.2. Kackagnas Moaens y
TPABJICHUS IPOCKTaMH U
. . Tect
Mmozenb Rational Unified
Process (RUP)
1.3. T'ubkas pazpaboTka 1
POrpaMMHOT0 oOecreyeH
us Agile v rubkoe ympani Tecr
enue UT-npoekramu (Scr
um)
P11 VMeHue : uCrob30BaTh M I N
OJICITH YIIPABJICHHS IPOCK POCKT POCKT
TaMH Ha OCHOBE aHaJIN3a
cooTBeTcTByIOMmEH npeam | 1.2. Kackaguas Mozenb y | [Ipoext Tecr
€THOW 00JacTH TIPaBIICHHS IPOCKTAMU H
moxnenb Rational Unified
Process (RUP) Tecr Hpoekr
Tect Tect
[Ipoekt [Ipoekt
IIpoext Tecr
1.3. 'ubkast pa3paboTKa I




pPOrpaMMHOro o0ecneyeH

ust Agile u rudkoe ympani
enue UT-npoexramu (Scr
um)

Tecr IIpoexr
Tect Tect
[Ipoext IIpoext
1.4. BoinmonHeHne NpoeKT
P [Ipoekt Tect
a: O6crnenoBanue HHPOP
MAaIMOHHOM cpelbl Ipear
pusTus Tect ITpoexr
Tecr Tecr
P2 Hagsik : Yrpasnenne UT- | 1.3. ['uOkas pa3zpaboTka I
MPOEKTOM H POBEICHH TPaMMHOT! neveH
POEKTO pOBEICHUE porpamMmHoro obecreue Tpaxruueckas pa6o
mpeanpoeKkTHoro oocneno | us Agile u rubkoe ympasin a
BaHUs KOMIIAHUU enne UT-npoexramu (Scr
um)
1.4. BeinonHeHUe IPOEKT
a: O6cnenoBanue nHGOP IpakTHueckas pabo
MallMOHHOM CpeJbl Mpell Ta
pusITUS
P12 ‘YMeHue : oCymecTBIsATh a I n
HaJIM3 IpeJIMETHON 001ac POCKT POCKT
TH, IPOEKTHPOBAHUE, Pa3
paboTKy, TECTUPOBAHUE, B | | | Crapym xusnensoro | IIpoexT Tecr
HEIPCHNE IIpOCKTa HUKJIa IPOrPaMMHOT0 06e
TICYCHUS
cnede Tecr IIpoext
Tecr Tecr
[Ipoext IIpoext
1.2. Kackagnas Mmozens y TIpoekt TecT
TIpaBJICHUS IPOEKTAMH U
Mozens Rational Unified
Process (RUP) Tecr [Ipoekr
Tect Tect
IIpoext ITpoext
1.3. T'ubxkas pazpaboTka I
porpamMmHoro obecrieerr | 1IPOCKT Teer
us Agile u rubkoe ynpasi
enue UT-npoexramu (Scr | Tecr Tpoekt
um)
Tecr Tecr
[Ipoext IIpoext
1.4. Bomonuenue npoekt | IIpoekt Tecr
a: O6crnenoBanue HHPOP
MaIMOHHOM cpelbl Npear
p p Tecr Ipoext

pusTUs




Tect

Tect

P/I3

YMeHue : BBINOIHATD COI
POBOXKACHHE U IKCILTyaTa
LIUIO MTPOEKTA

1.4. BoimonHeHNe TPOEKT
a: O6cnenoBanne nHOPOpP

MalOHHO Cpe/ibl Ipe
pusTHS

[Ipoekt

IIpoekt

P/14

3HaHHE : 0COOCHHOCTEH 1T
pUMEHEHMs Mozieiel ynp
aBnenus UT-npoexramu

1.2. Kackagnas Mozenb y
TIPaBICHUS IPOECKTAMHU H
mozeinb Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxkast pazpaboTka I
porpaMMHOTro odecreueH

us Agile u rubkoe ynpasi
enne UT-npoexramu (Scr
um)

Tect

Tect

PII5

YMenwue : BHIOUpATh MOJIE
1 ynpasnenus UT-npoek
TaMH, COOTBETCTBYIOIINE
PELIEHUSM O Pa3BUTHIO
NT-undpacTpyKTyphI mpe
JIPUATHS

1.2. KackaaHas Moenb y
MIPaBIICHHUS IPOCKTAMU H
mozens Rational Unified
Process (RUP)

Tect

Tect

1.3. T'ubxast pa3paboTka I
porpaMMHOTo obecrieueH

ns Agile u rubkoe ympasin
erne WU T-npoekramu (Scr
um)

Tect

Tect

P16

YMeHue : IPUMEHATh MOJ
enu ynpasnenus UT-npoe
KTaMH C y4eTOM KOHKPETH
BIX YCIOBHH yIpaBICHUS

nponeccamu B cpepe KT

1.4. BeinonHeHUe IPOEKT
a: O6cnenoBanme UHPOP

MallMOHHOM CpeJbl Mpell
pusITUS

IIpoext

IIpoexr

pPa7

3HaHue : METO0JIOTUH ynII
paBIIeHUS IPOEKTaMH (Kac
kagHas moaens, RUP, Agl
el/Scrum)

1.2. Kackagnas Mmozens y
TIPaBIICHHS IPOCKTAMH H
mozenb Rational Unified
Process (RUP)

Tect

Tect

1.3. I'mOkas pa3paboTka 11
pOrpaMMHOT0 obecreueH

ns Agile u rubkoe ympasi
eane U T-npoexramu (Scr
um)

Tect

Tect

PJI8

YMeHne : IPUMEHSTh COB
PEMEHHBIE MOJIETIH yTIpaB
nenus UT-npoexramu B p
A3TMYHBIX CUTYAIHAX PO
(heccroHanbHOM NEATETbH
OCTH

1.4. BeinonHeHUE IPOEKT
a: O6cnenoBanme HHPOP
MallMOHHOM CpeJbl MpeIl
pusTHA

IIpoext

IIpoexr

P19

3HaHHUE : METOJIOB OLICHKH
spdextuBaoctr UT-nipoe
KTa

1.1. Ctagnu »KU3HEHHOTO
IIUKJIA TPOTPaMMHOTO 00e
CIICUCHUS

Tect

Tect

1.2. Kackagnas mozens y
MPaBJICHUS IIPOCKTAMH U
mozenb Rational Unified
Process (RUP)

Tect

Tect

1.3. I'ubkas pazpaboTka 1
POrpaMMHOT0 00eCICYeH

ust Agile u ruOKoe ynpasi
eane N T-npoekramu (Scr
um)

Tect

Tect

P10

YMeH#ue : BEIOHpaTh METO
JIOJIOTHIO yTIpaBJIEHUs IIPO
€KTOM C OpHUEHTAIUeH Ha
THOKOCTH B3aUMOICHCTBU
s C KIIMEHTaMH U TIapTHEP
amMu

1.2. KackagHas Mmoziens y
MIPaBJICHUS MPOCKTAMH U
mozeinb Rational Unified
Process (RUP)

Tect

Tect




1.3. T'ubxkas pazpaboTka I

porpaMMHOro odecredeH

us Agile u rubkoe ynpasn | Tecr Tecr
enue UT-npoekramu (Scr

um)

P11 ‘YMeHue : IpoBOJIUTh CaM " I
OCTOSITETbHBIE U KOJIIEKT poeKT poekT
UBHBIE TIPEIPOEKTHBIE U
CCICNIOBAHMs BO3SMOKHOC 1.1. Craguu xusnenroro | IIpoexr Tecr
Tel MCTIONB30BAHUA COBPE | 1y porpaMMHOro 06e
MEHHBIX MOZIeIeH YNpaBll | creyenms
€HUsI [IPOCKTaMU Tecr Hpoekr

Tect Tect
[Ipoekt IIpoekt
1.2. Kackaznas Mozenb y | [Ipoekr Tecr
MIPaBJICHUS IPOEKTAMH U
mozens Rational Unified
Process (RUP) Tecr IIpoekr
Tecr Tecr
IIpoext IIpoext
1.3. T'ubkas pazpaboTka i
porpamMmHoro obecrieuers | [IPOSKT Teer
ust Agile v rubkoe yrpani
enne UT-npoekramu (Scr | Teer IpoexT
um)
Tect Tect
[Ipoekt IIpoext
1.4. BeionHenne mpoextT | [Ipoekr Tecr
a: O6cnenoBanme UHPOP
MallMOHHOM CpeJbl MpeIl T
ecT
puUATHA Ipoexr
Tecr Tecr

P12 Hasblk : ynpaBneHus npo 1.4. BeimonHeHHE TIPOEKT
eKTaMH 1o coBepiieHcTBo | a: O6crenoBanue nHGOp Tpoexr Tpoexr
Banuto UT-undpactpykr MallMOHHOM Cpebl Mpel
yPBI IPEATPHUATHS pUATHS

P13 ‘YMeHue : ucroab30BaTh M
onenu ynpasnenus UT-np
OEKTaMU MPH pa3paboTKe 1.4. BoimonHeHNe IPOEeKT
MPOEKTHBIX penieHuit, Bk | a: ObcienoBanue nHdop Tpoekr Tpoekr
I0YaIOIINX aHAJIU3 U UCIIO | MAalMOHHOM cpesbl npenn
Jb30BaHKE OOJIBIINX NAaHH | PHUATHA
BIX B YIIPABIICHUN OPTaHH3
anuei

4 Onucanue Npoueayps! ONCHUBAHUS

KayectBO chOpMHpPOBAHHOCTH KOMIETCHIIMH Ha JaHHOM JTare OILICHUBAETCS 10
pe3yaprataM TEeKyLIUX W MPOMEXYTOUYHBIX aTTECTAllMil MPU MOMOUIM KOJIMYECTBEHHOW OLICHKH,




BbIp@)XEHHOW B Oamnax. MakcuMmanbHas cymMma OaijioB MO JUCHUIUIMHE (MOJIYNIO) paBHA

OaiutaMm.

JIeknmoHHoOE 3aHsATHE 3aKpbIBACTCA TCCTaMU, 30 6amioB

[TpakTHYeckue 3aHATHS 3aKPbIBAIOTCA 3aIIUTON MpoekTa, 70 6amios

CamocrosiTenpHas pabota HeoOXoauMa JiJIsl CAa4YM TECTOB U 3aIUTHI MPOEKTA.

100

Bu yueOHoi OmneHoYHOE CPEesICTBO

ACATEILHOCTH TecroBble 3aaHus IMpakrudeckue paGoThI HUroro
Jlexun 20 20
[IpakTudeckue 3aHATUS 40 40
HHpOMemyTquaﬂ aTTecTau 30 30
CamocrosTenbHas pabora |10 10
HUroro 30 70 100

Cymma 6anioB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUeOHOW JCSITEIHHOCTH B pamMKax
JCIIATUTMHBL, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJIUIICH.

CymMma OanioB

10 JTUCHHUITIIINHE

O1neHKa 10 IPOMEXY
TOYHOH aTTeCTaluu

XapaKTepI/ICTI/IKa KaduecCTBa Cq;)OpMI/IpOBaHHOCTI/I KOMIICTCHI WU

«3a4TCHOY /

CTyIeHT 1eMOHCTPUPYET CHOPMHPOBAHHOCT JHUCLMILUTHHAPHBIX KOMIIETEHIUH, 00
Hapy>KMBaeT BCECTOPOHHEE, CUCTEMAaTHYECKoe U NIy0oKoe 3HaHHE y4eOHOro Marep
1aJla, yCBOMJI OCHOBHYIO JIUTEPATypy U 3HAKOM C JONOJIHUTEIbHOU JIUTEpaTypo, pe

ot 91 no 100 «OTIIUIHO» KOMEHIOBaHHOM IPOTpaMMOid, yMeeT cCBOOOTHO BBHITIONHATH MPAKTHUECKHE 3aAaHHS,
MIPEayCMOTPEHHBIE IPOTrPaMMO, CBOOOIHO ONepHpyeT NPUOOPETEHHBIMH 3HAHUSAM
U, YMEHUSIMH, IPUMEHSIET UX B CUTYaLUsIX ITOBBILICHHOHN CJIOXKHOCTH.
CTyneHT AeMOHCTPHPYET COPMUPOBAHHOCTD AUCHHUILITMHAPHBIX KOMIIETCHIIUA: OC
ot 76 110 90 «3auTeHO» / HOBHBI€ 3HAHMS, YMEHHUS OCBOEHBI, HO JIOITYCKAIOTCS HE3HAYUTEILHbIE omuu61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHUS [IPU aHAJTUTHYECKUX OINEepalusix, IEpeHOCe 3HAaHUI U YMEHU
Y Ha HOBBIC, HECTAHIAPTHBIC CUTYalluH.
CTyIeHT IEeMOHCTPUPYET CHOPMUPOBAHHOCTh TUCIUIUIMHAPHBIX KOMIICTCHITHIA: B X
«3a4TEeHO» / 0J1¢ KOHTPOJIBHBIX MEPOIIPUSATHH TOITyCKAIOTCS 3HAUUTEIIbHBIC OIIMOKH, IPOSIBIISIETC
ot 61 1o 75 «YIIOBIIETBOPHUTEIEH s1 OTCYTCTBHE OTJIEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCHUIUIMHAPH
o» BIM KOMIIETEHLIMAM, CTYIECHT MCIBITBIBACT 3HAYUTEIbHBIC 3aTPYAHEHUS IIPU ONIEPUP
OBaHWHU 3HAHUSIMU M YMEHUSIMU [IPU UX IIEPEHOCE HA HOBBIC CUTYALIUH.
«HE 3aUTCHOY /
or 41 10 60 P —— VY crynenra He C(poleHpOBaliLI JHCLHHATIIMHAPHBIE KOMIIETEHIIUH, TIPOSBIIACTCSA HENO
CTaTOYHOCTDb 3HAHUW, YMEHHUH, HABBIKOB.
HO»
«HE 324TCHOY /
ot 0 10 40 P — JucuuninuHapHble KOMIIETEHIUH He cdjopMHpmiaHm. IIposiBisieTcst monHoe WU
oy NIPAaKTHYECKH ITOJTHOE OTCYTCTBHE 3HAHWM, YMEHUH, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 llpumepsbl TECTOBBIX 3a1aHUM

1. Ha xaxom starne BbInonHsAeTcs: GopMyIupoBKa TpeOOBaHUN B TEPMUHAX KOHKPETHBIX
JeNCTBUH, IPU MOMOILM KOTOPBIX KOMaH/1a TUIAHUPYET U peannu3yeTr IpoeKT?

P

omnpezeneHue TpedoBaHNUN IPOEKTa
(bopMHpOBaHNE MATPHILIBI OTHOIICHHUH
dbopMupoOBaHUE MaTPHULIbI B3aUMOCBSI3El
HOJrOTOBKA TPeOOBaHMI 3aKa3unKa
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Kakne JaHHBIC YUUTBIBAIOTCS npu OIPCACIICHUU CTCIICHU ACTaln3alinuu

HepapXUUECKOIl CTPYKTYpHI IpoeKTa’?

KOJIMYECTBO U CPEIHUH pa3Mep makeTa padoT, MPUHATHIE B OTPACITH
KOJIMYECTBO YYACTHUKOB MTPOCKTA
KOJINYECTBO YPOBHEU B MEPAPXUUECKOU CTPYKTYpE MPOEKTa

Yto OMPCACIIAAOT TCXHOJIOTMUCCKHUEC I'PAHUTIBL HpOCKTa?

BCE CHCTEMBI U CYIIECTBYIOIIHE MHTEP(EHChI, KOTOPBIC CBSI3aHbBI ¢ peanusanuei 1UT-

MpOeKTa WK OyIyT UM 3aTPOHYTHI

TEPPUTOPHUATBHOE PACIIPEAETIEHUE TPOEKTA
nojapaseneHus (BKJIOYash IOPUIUYCCKUE JIUIA), KOTOPhIE MOJDKHBI y4acTBOBAaTh B

IMMPOCKTC

OUM3HEC-HaIPaBJICHUS U OM3HEC-TIPOIIECChI, 0XBATHIBAEMbBIC TIPOESKTOM aBTOMATH3AIIUU
Jlns gero nmpeaHa3HavYeHA Hepapxuueckas CTpykTypa padot?

AJId yIIOPpSAAOYHUBAHUA U ONIPCACIICHUA 0611161"0 COJACPpKaHUA IPOCKTA
JJI1 OLICHKHW B3aMMOCBA3HU U JJIMTCIIBHOCTH pa60T
A OIIPCACIICHHSA CITMCKa pa60T

Kak Ha3piBaeTcs Bech NepedeHb padoT, 3alJIaHUPOBAHHBIX JUISL BBITIOJHEHUS ?

CIIUCOK KOHTPOJIBHBIX COOBITUI
CIIUCOK onepanui
IUIaH YIIPABIEHUS IPOCKTOM

B pamkax kakoro makera padboT BBIIOJHSETCS (JOPMUPOBAHKUE U COIVIACOBAHHUE IJIaHa

MMPOBCACHUA I/IHTepBLIO?

TECTUPOBAHUE CHCTEMBI
oInucaHKue OM3HEC-TIPOIIECCOB
pa3paboTKa CHCTEMBbI
UCCIICIOBAHHE

Kakue neiicTBUs OTHOCSTCSA K OpraHU3allMOHHON CTPYKTYpe npoekTa?

BBIJICJIICHUE POJICH MCTIOTHUTENEH, KOTOPhIE HEOOXOIUMBI JIJIsl pealn3alliy MPOeKTa
pacrpe/ielleHue OTBETCTBEHHOCTH 3a BBINIOJIHEHHUE 3a/1a4
OIpeCICHNE B3aUMOOTHOILIEHUIN MEXTy UCIIOJIHUTEISIMU ITPOEKTA

Kaxkue mpoiieccbl He OTHOCATCS K YNPABICHUIO KAYECTBOM?

Ka4eCTBEHHBIN aHaJIN3 PUCKOB
IIpUEMKa pe3yJbTaToOB

TECTUPOBaHUE

OLIEHKA aJIbTepPHATUB Pa3BUTHS IIPOEKTa

Kakue u3 nepeuncieHHbIX OM3HEC-BBITOJT SIBJISIIOTCS Hanbosee onpeaeIeHHBIMU?

U3MEepUMBIC
¢uHaHCOBBIE
KOJINYECTBEHHBIE
Ka4eCTBCHHBIC



1. IIpy MCnoap30BaHUMU KAaKOIO METOJA IMOCTPOEHMSI CETEBBIX AMAarpaMM pPACIHCAHUS
MIPOEKTa oNepanuu H300pakaioTcsi B BHUAE MPSIMOYTOJbHUKOB (Y3JI0B), a 3aBUCHUMOCTH -
COCIMHAIOIIUMY UX Ayramu?

1. METO/]I CTPEJIOYHBIX JUarpaMm (OIepannuy Ha 1yrax)
METO/I ONIEPEKEHUN U 3aJICPKEK

3. METO/I IPEIIIeCTBOBaHMS (OMEepaIiy B y37ax)

1. Kakass uHpopmanus omnpeznensercs HOpU OLEHKE PECYpPCOB KaXJI0M IJIaHOBOM
onepanun?

1. B KaKOM KOJIMYECTBE OYIyT MCIIOJIB30BaThCS PECYPCHI

2 KOTI'Jla Ka)XIbli U3 pecypcoB OyAeT JOCTYIEH JUIsl BHITOJHEHUS POEKTHBIX ONeparuii

3. KaKHe pecypchl Oy1yT UCIOIb30BATHCS

1. Kakue yTBepKIeHUs SIBISIFOTCS] BEPHBIMU?

1. Ha OLICHKY JJIMTEIbHOCTH ONEpaLUU BIUSAET COAEPIKAHUE ONepalun

2 OLICHKAa JJINTEJIBHOCTH OIEpalM BBINOJHIETCA C IIOMOIIBIO HEPAPXUUECKON
CTPYKTYpbI padboT

3. JUINTENILHOCTh ONEPAlii HE MOXKET U3MEHSTHCS B XO/1€ BBIITOJHEHUS IIPOEKTa

R

JIOCTYITHOCTh PECYPCOB HE BIIUSIET HA OLICHKY JJIUTEILHOCTH OlEepaluu
Kpamkue memoouueckue ykazanus
[TpoMexXyTOUHBIII TECT MPOBOAMTCS BO BpeMsS TMOCIETHETO B y4eOHOM Tepuoje
crienuanbHoro 3aHsATUsA. Tect coctout u3 30 TecTOBBIX 3a/aHuii. Ha BhITIOJIHEHHE TECTa OTBOAUTCS
40 munyT. Bo Bpems mpoBesieHuUs! TecTa UCIOJIb30BAHUE JIUTEPATYPhI U IPYTUX UHPOPMAIIMOHHBIX
PECYpPCOB JOMYCKAETCs TOJIBKO M0 IPEIBAPUTEIBHOMY COIIACOBAHUIO C IIPETOIaBATEIIEM.

HlIxana oyenku

Kpurepuu onenku

Maxkcumanpsabiii 6ain 30 coorBerctByeT 100% mpaBuiabHBIM oTBeTaM. Kaxaplii Bompoc
OLICHUBAETCS paBHO3HAYHO. TecT coep Ut He MeHee 30 BOIpoCoB.

5.2 llpumepsl 3a1aHUH 1JIS1 BBIOJIHEHUS MPAKTHYECKUX PadoT

Bremonnenne UT-mpoekra: mpoBeaeHHe MPEANPOEKTHOTO OOCIIEIOBAaHUE MPEANPUSATHS C
LeNblo mocienytonie apromarusanuy. CTyIeHTbl JOJKHBI pa3euThCs Ha KOMaHAbl Mo 3-5 yen.
Kaxxnas komaHga BEIOMpAET HECKOJIBKO oOnacTeit apromaTu3anuu, Hanpumep, UT-undpactykrypa
1 YueOHbIi niporiecc, @UHAHCH M YNpaBIeUYHCKHA ydeT U Jp. KomaHma mpoBoauT o0cCiieIoBaHme
NPEANPUATHS, HANPUMEpP, YHUBEPCUTETA, C LEIbI0 €ro JajbHeuier aBroMaru3aunuu. [Ipoekt
BBITIOJIHSIETCSI B PAMKax METOJOJIOTUU yHpaBlieHus: Scrum. YiaeHbl KOMaHIbl pacpeaeisioT poJiH,
BBIOMPAIOT O0JIACTh ABTOMATH3AIMH, JIEJNAT M PACHPEICISIOT POJIH, MPOBOIAT 00CIen0oBaHuE,
BBIIIOJIHSIFOT OMMCAHUE U TOTOBSIT OTYET.

Kpamxue memoouueckue yxazanus

VYnpasieHue KOMaHA0M MPOEKTa BBIMOIHSIETCA 0 MeToAoioruu Scrum. Onucanue 6usHec-
npoieccoB npoBoautcs ¢ nomouipto Merogosioruit IDEFO mwnu BPMN. g moAroToBku otdera
CTYICHTHI MOTYT HCHOJNB30BaTh cucteMy Business Studio. Crammaptr ['OCT 15504 nHeoOxomum
CTyJIeHTaM JiIsl pOPMUPOBAHUS COJEPKAHUS TIPOEKTA.

OTyeT COIEp>KUT MOCTAHOBKY 3a/a4M, HCIIOJIb3yE€MbIE MaTEpHallbl, ONMHUCAHHE OCHOBHBIX
BUJIOB JIEATENFHOCTH NpeANpusaTHs (By3a). Onucanbl pedepHETHBIE MPOIECCH U OM3HEC-TIPOIIECCHI
NPENNpUsITHsI, HCHOIb3Ysl TEKCT, TaOnuibl W auarpammbl. [IpuBeneHbl 3amMedaHus 1O
HEMOTHUMAJIBHOCTH TMPOLECCOB M CAENAHbl MPEAJIOXKEHHUS MO MOBBILEHH. 3(PPEKTUBHOCTH
ynpasneHus. IIpeninoxeHsl cUCTEMBl M CEPBUCHI, KOTOPBIE TOJIKHBI OOECENEeYUTh IOBBIIICHUS
KauyecTBa pe3ybTaToB U 3(PPEKTUBHOCTU yIPABICHHUS.

IHlIkana oyenku



MakcumanbHbIN 0at 3a mpoekT 70.

Hns nomydenuss OammmoB or 60 mgo 70 HEOOXOAMMO TPEACTABUTH TOJHBIM OTYET,
CoJlepKalliii Bce yKa3zaHHbIE B METOJAMYECKMM Marepuanax pasfenbl. OmucaHue MpoIeccoB
HArJISITHO W TIO3BOJISIET HAYaTh MPOIECC aBTOMATH3AIIHH.

Hns monydenust 6amioB oT 40 mo 60 B mpencTaBIEHHOM OTYETE MOTYT OTCYTCTBOBATh
HEKOTOPBIC BaXKHBIC AJIsI IPEIMPHUITHSI IPOLIECCHI, HO OONBITHHCTBO JOKHBI OBITH OMUCAHBI

Onenka ot 30 no 40 pmomyckaeT onMcaHUE OTIENbHBIX OM3HEC-IIPOLIECCOB BbIOpaHHOMN
o0JacTu nesiTeIbHOCTH BY3a.
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