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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto OCBOEHMSI IUCHMIUIMHBI «YNpaBiICHUE MEPCOHANIOM» SIBIsSETCS (OPMHUpPOBAHUE
0a30BBIX MpejAcTaBieHUll, 0000LIEHHe M CUCTEeMaTH3als 3HAHUH OTHOCUTEIBHO CHCTEMBI
YIpaBJICHUS TEPCOHAIOM B OPraHHU3alMAX, Pa3BUTHS TPYAOBOTO KOJUICKTHBA, TpaHCPOpPMALUU
HR-nporieccos, MO3BOJISIIOIIUX WX WHTETPUPOBATh ¢ (UHAHCOBOW CHCTEMOH, CHCTEMOM
IIPOEKTHOTO YNPABICHUS U IPOU3BOJCTBEHHBIMH CHCTEMaMH, 4YTO IIO3BOJIUT MEPENTH  Ha
KaueCTBEHHO HOBBI ypOBEHb S(()EKTUBHOCTH TIPOILECCOB; COKPATUTH BpPEMs Ha TPUHATHE
yIpaBIEHYECKUX PEIICHUI MO0 KaJpOBBIM BOIIPOCAM; ONEPATHBHO YIPABIATh (PUHAHCOBBIMH U
TPYZAOBBIMHU PECYPCAMHU.

3a1a4i OCBOCHMSI TUCIUIUINHBI « Y IPaBJI€HUE IEPCOHATIOM»:

— c(hOopMHUPOBATh Yy CTYIEHTOB LIEJIOCTHOE TEOPETUYECKOE IMpEJICTaBIEHHE 00 yNpaBlIeHUH
MIEPCOHAIIOM KaK 0COOOM BHJIE TIPOGECCUOHATHLHON ACSITEILHOCTH U HAYYHOTO 3HAHHS,

— OCBOMTH MOHATHHHBIN anmapaT B 0071acTH YIPaBICHUS EPCOHAIIOM;

— PpaccMOTpeTh pOJIb CHELHUAIUCTOB [0 YIPABIECHUIO IEPCOHAIOM M BO3MOXHOCTH
MUQPPOBBIX TEXHOJOTHH B CHUCTEME CKBO3HOTO VIPABJICHUS IEPCOHAIIOM COBPEMEHHOU
OpraHu3aluy;

- OCBOUTH OCHOBHBIE HR-11porieccsl ¢ mpuMeHeHneM U(PPOBBIX TEXHOIOTHIA;

- CHUCTeMaTU3UpPOBaTh NMPUHIUMBI 3PPEKTUBHON I'PyNMOBOM M KOMaHJHOW pabOThI, B TOM
Yucae C HUCIOJIb30BaHUEM IUIATGOpPM s MPOBEACHUS OHJANH BUAEO-KOH(EpEeHUUl U BUIEO
BEOMHAPOB.

[TnanupyembIMH pe3ynbTaTaMu OOydeHHs MO AMCLUUIUIMHE (MOAYIIO), SBISIOTCS 3HAHMA,
yMEHHUs, HaBbIKH. llepedeHb MIaHUPYEMBIX PE3YJAbTaTOB OOy4YEHHs MO JUCLHIUIMHE (MOAYIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMd OCBOCHHS 00pa3oBaTENBHON IPOrpaMMBl,
npezcTaBieH B Tabiuue 1.

Tabmuua 1 — Komnerenmuu, popMupyeMbie B pe3yiIbTaTe U3yYeHUS AUCIUILTUHBI (MOJTYJIs)

Kon n Pe3ynbTaThl 00yUeHUS 110 JUCHUIIIINHE
Hazsanue Konn dopMyIHpoBKa
OIIOII BO, (dopMyHpoBKa UHJMKaTopa Kox
COKPAICHHOC | gommerenmuu | AOCTHHKCHIL | paqy DopMyIHPOBKA Pe3yabTaTa
KOMIIETEHLIUU
TaTa
38.03.02 IIKB-3 : INKB-3.3k : Pl 3HaHue | 3HaeT KaJpOBYIO IOJIUTUKY U
«MenemxmenT» | Criocoben OcymecTBiser CTPATErui0 KOMIIAHUH, OPICTPYKTYPY
(b-MH) OCYIIECTBIISITh | JUArHOCTHUKY YIIPaBJICHUS IIEPCOHAIIOM,
JESATENbHOCTh | MOICHCTEM COJIEPKAHUE IEATEIbHOCTH
1o YIpaBJIECHUA P2 Ymenue | YmMeer niuaHupoBaTh U
yIpaBJICHUIO IIEPCOHAJIOM, pealu30BbIBaTh KaJPOBbIE IPOLECCHL
IIEPCOHAIOM B | OLIEGHKY B COOTBETCTBHH C KaJIPOBOH
OpraHmMsanusax | IepcoHala B TIOJIATUKOH M CTpaTerueil KOMIIaHUU
COOTBETCTBUH P13 HaBpix | Biageer cucTeMHBIM OAXO0M K
C Ie/sIMu YIIPABJICHUIO MIEPCOHATIOM, HaBbIKAMH
Opranusanuu OpraHu3ali U aHalIn3a KagpOBBIX
MIPOIIECCOB C YYETOM U(BPOBU3AINN

2 MecTo nucuMiuiaibl (MoayJisi) B crpykrype OITIOII
JuctumnnuHa «YpaBieHHe TepCOHATIOM» OTHOCUTCS K 4acTH, POPMUPYEMO yIaCTHUKAMHU
00pa3oBaTeNbHBIX OTHOIICHUH YU4eOHOTrO TIaHa
3. O0beM TUCHMILUTHHBI (MOYJIA)

O0beM JUCHUITIITNHBI (MOI[y.]'ISI) B 3a4CTHBIX CAWHUIAX C YKa3aHUEM KOJIMUYCCTBA



aKaJIeMUYECKUX YacoB, BBIICICHHBIX HA KOHTAKTHYIO paboTy ¢ oOydarommmucs (IO BHIAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENbHYIO paboTy, PUBEIEH B Tabaue 2.

Tabnuna 2 — O61mas TpyJ0eMKOCTh AUCIUTIITMHBI

Tpyno- O0BeM KOHTAKTHO# paboThI (dac)
CCMCCTp CMKOCTh
Haspamme 3)60;‘11\22-1 Hacrs M&?ﬁ?}gc AynutopHas Breaymu- CPC i):rihf
OIIOIT BO VII 300 TOpHas
HUA ( > (3.E) Bceero Taln
0300)
nek. | mpak. | ma6. A KCP
380302 540 | 1B 4 3 ss |36 | 18 | o |1 0o | s3 5
MeHeKMeHT

4 CTpyKTypa U coiepkaHue IMCUUILIHHBI (MO1YJIsA)

4.1 CTpykrypa JMcuuIuIuHbl (Moayas) aiasa OPO

TemaTnueckuil miaH, OTpaXkarolUi cofepxKaHue AUCHUIUINHBI (IEpeYeHb Pa3AesioB U TEM),
CTPYKTYPUPOBAHHOE IO BUJAaM Y4YeOHBIX 3aHATUH C yKa3aHHEM HUX OObEMOB B COOTBETCTBUM C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YY€OHOW JEATEILHOCTH U (DOPMBI
TeKymero KouTpos aiust OPO

Kon pe- Kon-Bo gacoB, oTBeicHHOE Ha Dopma
Ne HazBanue tembl 3yJbTaTa
Jlex [Ipakr JIab CPC TEKYLIEero KOHTPOJIS
00y4eHHUs
OpraHuzaioHHas
| | cTpyKTypa ynpasiemnus Pl 4 ) 0 3 TECTOBBIC 3aaHM,
MIEPCOHAIIOM H €€ JACKYCCHS
Ha3HaueHHe
KaﬂpOBafl IMOJIMTHUKA U TCCTOBBIC 3a1aHU,
2 | xazpoBas cTparterus PI1, P2 6 3 0 8 JIACKYCCHSI, TBOPUECKHE
OpraHu3anuy 3aJaHus
TECTOBBIC 3aaHH,
3 PernamenTauya b cHcTeme PA1, P13 2 1 0 5 Pa3HOYpPOBHEBBIE
YIPaBIICHHUIO IIEPCOHATIOM
3aJaHUs
ITpuBneyenue u aranTamus TECTOBBIC 3aaHUs, KEHC,
4 | mepcoHana B yCIOBHSX P2, PA3 8 6 0 11 pa3sHOYPOBHEBEIE
u(pOBU3AIIH 3aaHus
JlenoBasi orieHKa nepcoHana TECTOBBIE 3a1aHMH,
5 | c ucnosnp3oBaHUuEM P2, P13 2 1 0 4 Pa3HOYPOBHEBbIE
1 (POBBIX TEXHOJIOTHI 3aJaHus, poJIeBasl HTpa
DopmMHpOBaHHE U PA3BUTHE TCCTOBIC 3a/anid,
6 P2 4 1 0 5 pa3sHOYPOBHEBEIE
KaJIpoBOT'O pe3epBa
3aJaHUs
ConuanbHast HOJIUTUKA U TECTOBBIC 3aJJaHUS,
7 | opranusanuoHHas KynsTypa | P2, PJ3 10 4 0 12 KeICBI, JIeJI0Bast Urpa,
KOMIaHUH TBOPYECKHUE 3aJaHUS
HToro no Taéamnue 36 18 0 53

4.2 CoaepxxaHue pa3iesioB U TeM IHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Opeanusayuonnas cmpykmypa ynpasieHusi NepcoHaiomM U ee Ha3HavyeHue.

Copepxanne Tembl: 3amaun U QyHkuumu HR cnemmanucra B 3aBUCMMOCTH OT 3Tama
KU3HEHHOTO  IMKJIa  opraHu3anuu. OpraHu3anioHHO-(QyHKIIMOHATIBHAS  CTPYKTYpa  CIIy>KOBI
yOpaBie€HUSI TEpPCOHAJOM, €€ Ieau | poib. DyHKIUK ciy>)kObl yHpaBiIeHUS TEPCOHATIOM.
[TpuHIMIBI yTpaBieHHUs KakK Mpolecca peaiau3anuu yrpaieHueckux ¢yHkiuil. CoaepikaHue
NESITeTLHOCTH U HepapXus CTPYKTYPHI B COOTBETCTBHUU C NMPO(HECCHOHAIBHBIMU CTaHAAPTAMH. .

@opMBl U METOJABI TPOBEIACHHS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: JIEKIIUN-TIPE3CHTALINN.

Bunpl camocTosTENbHOM MOATOTOBKU CTYAEHTOB IO TEME: 3aKpPEIUIEHHE TEOPETUYECKOTO



MaTepHrasia C MOMOILBIO MPE3EHTALMM JIEKLIHI, PEKOMEHIyEMOM JIUTEPATYPBI.

Tema 2 Kaoposas nonumuka u kadpogas cmpameusi Op2aHu3ayuu .

Conepxxanne Tembl: Llenn W 3agaum  CTPATErMYECKOrO YIPABICHHS IEPCOHAIOM
opranm3aiui. CyOBEKT M OOBEKT CTpaTernyeckoro ympasieHHs nepcoHanoMm. Crparerus
yIpaBJICHUSI TEPCOHAIOM: BHJbI, (YHKLWH, MpaBHia, WHCTPYMEHThl. CTpaTeruu NpHUBIICUECHUS,
0oTOOpa, pa3BUTHSI, UCIOJIB30BaHUs, BBICBOOOXAEHUS NepcoHana. CylmHOCTh KaJpOBOW MOJIUTHKHU
opranmzaiuu. OOBEKT, NpeAMET, LeNH, 3aJadd, OCHOBOIOJAralollue MPUHLMIBI KaapOBOH
noautukd. CTpyKTypa KaJpoBOW IOJUTUKU. TUMNOJOrMs KagpoOBOM IMONMTHUKH. OTarlbl
(dbopMupoBaHUA KaJIpoBOM NOJUTHKU. OCHOBHBIE MEPOIIPUATHS KaJAPOBOU MOJTUTHKH.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTMH: JICKIIUU-TIPE3CHTALIUN.

Buael caMoCTOATEIPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHHUE TEOPETHYECKOTO
Marepuanga ¢ IOMOIIBIO IPE3CHTALUN JIEKIU, PEKOMEHIYEMOM JIUTEepaTyphl, IMOATOTOBKA K
CEMHMHApCKOMY 3aHATHUIO U KOHTPOJILHOU padore.

Tema 3 Pecnamenmayus 6 cucmeme YnpasieHuro nepcoHaiom .

Copepxanue TeMbl: YmopaBieHue Kak mpouecc. DyHKIHOHATIBHO — IeneBas MOJEIb
CUCTeMBbl ympaBieHUs mnepcoHanoM. DakTopsl, BiUsIONME HAa (QOPMHUPOBAHUE CHCTEMBI
yopasieHuss nepcoHasioM. KilroueBble  3JEMEHTBI  CUCTEMBl  YNPABICHUS  IEPCOHAIIOM:
nH(GOpPMallMOHHOE, OpraHMW3allMOHHOE, HOPMAaTHBHOE, MaTepHalibHOoe obecreueHue. Kampobie
IIPOLIECCH] U KaJIpOBBIE OTHOILEHUS B CUCTEME YIIPaBJIEHUs NEPCOHAIOM. PernamMeHTsl B KaJipoBOu
JIOKyMEHTaluu. Buapl kazpoBoi JOKYMEHTAlMU: PEIaMEHTHI COLIMAIbHO-TPYIOBBIX OTHOIIECHUH,
peraamMeHThl KaJpOBbIX MPOIECCOB, PETIIAMEHTHI KaJAPOBOTO JEIONPOU3BOICTBA.

@opMbl M METOJBl NPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUU-TIPE3EHTALINH.

Bunel camocToSTeNTbHONM MOATOTOBKH CTYIEHTOB IO TEeME: 3aKpErIeHHE TEOPETHUECKOTO
MaTepuaia ¢ MOMOUIbIO IPE3EHTALNN JEKIUI, pPEKOMEH1yEMON JIUTEPATYPHI.

Tema 4 Ilpueneuenue u adanmayusi NepCOHANA 8 YCIOBUAX YUPDPOBUIAYULU.

Conmepxanne Tembl: HoBasg »dkocucremMa 1H(POBOrO  peKpyTMEHTa.  AJTOPHTM
dbopmupoBaHus BakaHCUM. TpeOoBaHMS K KaHIUAAaTaM Ha 3aMEIICHUE BAaKAHTHOH JOJIKHOCTH.
VcTOYHMKM TIOMCKA MepcoHala: BHEHIHKUE (B TOM uuciie nudpossle, job-caitTel: hh.ru, zarplata. ru,
superjob.ru, rabota.ru; couuanbHble cetu: BKonrtakre, Facebook, Instagram, Telegram),
BHYTPEHHHE HCTOYHMKM, CaMONpOsBUBIIMECS KaHAuAarel. Pestome. OCHOBHBIE MpaBHiia
COCTaBJICHUS M 0TOOpa pe3tome. TeXHOIOruM moadopa, B TOM YHUCIE C MPUMEHEHHEM TEXHOJIOTUU
HMCKYCCTBEHHOTO MHTEJUJIEKTa, MPOrpPaMMHBIX TPOAYKTOB M oHiaitH-cepBucoB (IQHR, E-Staff —
aBTOMaTH3MPOBAHHBIE MPOTpaMMbl 1Mo moadopy nepconana, FriendWork Recruiter - cepBuc ans
aBTOMaTuM3auMu mnojdopa mnepconana). PexkpyrMmeHT. CkpunuHr (L{udpoBoil  CKpUHUHT).
[TpenBaputensHoe (TenedoHHOE) MHTEPBBIO ¢ KaHauaartamu. IlpumeHeHue yaT OOT, 3KCIEPTHOM
CUCTEMBI «ITaJIOH» ¢ UCKYCCTBEHHBIM MHTEIUIEKTOM JUIs paboThl ¢ couckatensimu. CobecenoBaHue.
Wutepsrio. TpanumuoHHble (BOMPOCHUKH, TECTHI, aHKETHI, KEWCHI W T.J.) W HE TpPaIUIIMOHHEIC
(rpadomorusi, oTOOpP MO WMEHH, MO TOPOCKOMY M T.J.) METOAbl O0TOOpa mepcoHana, uppoBbIE
CHCTEMBI JJIsl OHJIAH-OIIEHKH MepcoHana (Hanmpumep, Proaction.PRO). TumoBsie ommOku noucka,
mogbopa u otbopa mepcoHana. IlpuHATHE pemieHMss O HaliMe KaHauaata. AJTOPUTM
TpynoycTpoiicta. [lamsarka kanaunata. [TakeT 10KyMeHTOB, HEOOXOJUMBIX MIPHU TPYAOYCTPOMCTBE.
3axirodeHre TpyaoBoro goroopa. Crnenuduka 3aKiIi04eHHs] TPYAOBOTO JOroBOpa C pa3sHbIMU
KaTeropusiMu pabOTHUKOB. TpynoBOil JOroBop ¢ pYKOBOAMUTENEM OpraHu3auuu. TpynoBble
B3aMMOOTHOIICHHUS ¢ MHOCTPAHLAMH, TUI[aMU 0€3 Tpa)kI1aHCTBA. ABTOMATH3aLUs KaJpOBOTO y4eTa
(1C: «3apmnata u ynpasnenue nepconaiom», KUC «®marman» u ap.). [lonstue amantanum Kak
KaJpoBOro Imporecca. Mecro ajgantanuyd B CHCTEME YIIPaBJIEHUs IEPCOHAIOM OpraHU3alMu.
MexaHU3MBbI ajlanTaluu: AKKOMOTAITHSI U ACCUMUIIALIUS. Bugst a/IanTaluu:
NCUXO(PHU3UOTIOrMUECKasi, COLUAIBHO — IICUXO0JIOrHYecKasi, aIMUHUCTPATUBHAS, IPO(ecCHOHANbHAs



Hu 1p. HepBHqHaH U BTOpUYHAA aJarnTanus. YuacTHUKHT aZlaliTalfluOHHOr 0 IIpoIeccca. Cucrema
HAaCTaBHMYECTBA B OpraHM3anuu. Meponpusatus W HHCTPYMEHTHI ajanTtauuu. llpumenenue
TEXHOJOTHMH BHUPTyalbHOM u pgomonHeHHOW peanbHocTH (VR/AR) B mepuwon amanTarui.
HcnpiTarenbHblil cpok. TUmoBble OMMOKM B aJanTaluy nepcoHaa. .

@opMBl U METOJABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIIUH-TIPE3CHTAIUH.

Buapr camocTOATENBHON MOATOTOBKH CTYACHTOB IO TEME: 3aKPEIICHHE TEOPETUYECKOTO
MaTepuajga C IOMOIIbI0 TMPE3eHTAlU JEeKIUi, PEeKOMEHIyeMOW IuTepaTypbl. 3HAKOMCTBO C
ABTOMATU3HUPOBAHHBIMHU CUCTCMAaMU HO,Z[60pa C MPUMCHCHUCM HCKYCCTBCHHOI'O HMHTCIIJICKTA Ha
npumepe Pobot pexpytep (robothr.ru), Po6ot Bepa (https://hr.robotvera.ru).

Tema 5 /lenosas oyenka nepconana ¢ UCNONb30BAHUEM YUPPOBHIX MEXHOIOSUIL.

Conepxxannie Tembl: [loHSTHE n€I0BOM OIIEHKM MEpPCOHAIa KakK KaJIpoBOIO Ipolecca.
Buenpenne uudpossix texHomoruit B HR mpoueccer (Hampumep, Proaction.PRO - cucrema mns
OHJIAMH-OIIeHKH mepcoHana, [Iporpamma 1C: «lIpenmpusitue 8. OnenHka mepcoHanay - OICHKA
NepcoHalia Ha OCHOBE MOJIEIM KOMIIETEHIMI, HWCIONB30BaHUS MNPOPECCHOHANBHBIX U
IICUXOJIOTMYECKUX TECTUPOBAHMM, OLIEHKH pe3ynbTaToB Tpyaa no KPI-nokazarensiam).

®opMBl U METOIBI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
TEXHOJIOTMH: JICKIUU-TIPE3CHTALIUU.

Buapl camMoCTOATENBHON MOATOTOBKH CTYAEHTOB IO TEME: 3aKPEIUICHHUE TEOPETUYECKOIO
MarepHayia ¢ MOMOIIbIO MTPE3CHTAMI JICKIIHI, PEKOMEHTyEMOM JINTEPATYPHI, MOATOTOBKA CBOJIHOM
Tabmuubel «MeTofpl U METOAMKHU OIEHKHA TMEepcoHalia». 3HAKOMCTBO C BO3MOXKHOCTSIMH OHJIAWH
OLIEHKH TIepcoHaa Ha npumMepe cucteMbl Proaction.PRO - https://proaction.pro/ (memomoctym).

Tema 6 @opmuposanue u pazgumue Ka0po8o2o pe3epsq.

Conepxanne Tembl: CyIIHOCTh W 3a/1aud KaJpOBOro pe3epBa. [IpHHIUIIBEI (hOPMUPOBAHHUS
KaJIpoBOTO pe3epBa. OJKcmepTHas rpynmna. PermamenTtamuss paboThl ¢ KagpoOBBIM PE3EPBOM.
[Tporienrypa KOHKYpCHOTO OTOOpa TMPETEHACHTOB Ha 3a4MCIICEHHE B KaapoBBIH pe3zepB. Dopmbl
paboThl Cc pe3epBUCTaMU. VHIWBHIyanbHBIA IIaH pa3BUTHS pe3epBucTa. OTUeT pe3epBUCTa.
[TnanupoBaHue U peanuzanus AeI0BOM Kapbepbl. Poranus nepconana. Kapreporpamma .

@opMBl U METOABI NPOBEIACHMS 3aHATHUI 1O TeMe, NpPUMEHsEeMble 00pa30BaTEIbHBIC
TEXHOJIOTUH: JICKITUH-TTPE3CHTAIHH.

Bunbl caMocTOSTENbHON MOATOTOBKU CTYACHTOB IO TeME: 3aKpPEIUICHHE TEOPETUYECKOTO
MaTepuajga C TOMOINBI0 TPE3CHTAMNA JICKIMH, PEKOMEHIyeMOW JIMTEpaTyphbl, MOATOTOBKA K
CEMHHAPCKOMY 3aHITHIO U KOHTPOJBHON padoTe, (OpMUpPOBAHHE KapbepOrpaMMbl, COCTABICHHE
CBOJIHOM TaONUIBI IO 0030py pBIHKAa OOpa30BaTENBHBIX YCIYL. 3HAKOMCTBO C TexHojorueir VR
00yuenus Ha mpumepe VR mnardopmel Crimkepl ypy (speakerguru.pro) (mpoOHast Bepcusi).

Tema 7 Coyuanvhas noaumuxa u op2aHu3ayuoHHas Kyavmypa KOMNaHuu.

Copnepxanne Templ: CouuanbHas IOJWTUKA KAaK HMHCTPYMEHT MOTHBAllMM IIEPCOHANIA.
CoumanbHblii maker opraHuzanuu. OyHKIMOHAIBHBIE W COLUAIbHBIE (OPMBI CTUMYIHPOBAHUS
Tpyzna. Buasl noouipennii. Metoasl MOpalibHOTO CTUMYJIMPOBAaHUA NepcoHana. Oprann3aluoHHas
KyIsTypa Kak MOTHUBHpYIOIIas cpefa. Posib OpraHM3allMOHHOW Ky/lIBTYphl B YIIPAaBJICHUU
IIEPCOHAJIOM.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, IPUMEHsEeMble 00pa30BaTENIbHbIC
TEXHOJIOTUH: JICKIUU-TIPE3CHTALUU.

Buasl camocTosATENBPHOM NOATOTOBKU CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepuajga ¢ IOMOIIBIO IPE3CHTALMN JIEKIMH, PEKOMEHIYEeMOM JIMTepaTypbl, MOArOTOBKA K
CEMHMHAPCKOMY 3aHSTHIO, COCTaBJICHUE CBOJHOM TAOIUIIBI METOJAMK AUATHOCTUKH MOTHBALIMOHHOTO
npous.



5 Metoanueckue yKazaHus J1Jis1 00y4arOIIMXCH MO0 U3YYEHUIO U PeaTu3alu JUCHUIIIMHBI
(Monay.Jis1)

5.1 MeToguyeckne peKOMEHIANNH OOYyYAIOIIMMCH MO W3YYeHHMI0 [UCUMILUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

[Tpy M3yyeHHM AMCUUIUIMHBI NPEAYCMOTPEHO MPUMEHEHHE HHTEPAKTHBHbBIC TEXHOJIOTHI
0o0y4eHHsl, TaKhe KakK JIEKIUU U JUCKYCCUU B JIMAJIOIOBOM PEXHME MO OOCYKICHHUIO aKTyaJlbHBIX
BOIPOCOB YIpAaBJICHUs IEpCOHANOM, paboTa B KOMaHAe (MajblX TIpymmax) s perieHus
MOCTABJICHHBIX 3a/1a4, BBICTYIUIGHHS C TPE3CHTAllMSIMU COOOLICHMH Ha COIIACOBAHHBIE C
IpenojiaBaTesieM M MOJArOTOBJICHHBIE JOMa TEMBbl, BBINOJHEHHE 33aJaHMA W YHPaXHEHUH C
MOCJEYIOIUM 00CYXICHHEM METO/I0B UX PEIICHUS.

CamocrosiTennpbHass paboTa CTYICHTOB NpeArnoyaraeT padory ¢ ydeOHHWKaMH, y4eOHBIMU
nocoOUsAMU U NPOPUILHOW NEPUOIUYECKON JTUTepaTypoil, MOUCKOM HH(OpMALUK MO 3aJaHHBIM
TemMaMm B VIHTepHeT, MOATOTOBKY JIOKJIAJOB M MPE3EHTALUH, pPelIeHne Kelc-3a1ad U BBHIIOJIHEHUE
TECTOBBIX 3aJaHUH.

OcBoeHue TUCHMILIMHBI MPEIyCMAaTPUBAET HAMUME KOHTPOJBHBIX U JOMAIIHUX paldoT B
BUJE TECTOB M Kelc-3alady C LENbI0 MOJArOTOBKM CTYAEHTOB K TEKyIIEH W MPOMEXYTOUYHOU
aTTeCTALUAM.

Texyure u NpoOMeXyTOUHbIE ATTECTALUH TPOXOIAT B (hOpME TECTUPOBAHMUS.

[Ipy BBIIOJHEHWH CAaMOCTOSTENBHBIX Pa0OT CTYACHTOB IO JUCHUIUIMHE MPEaNoaraeTcs
3all0OJJHEHUE HECKOJbKMX CBOAHBIX TaOJUI, MO3BOJIOIIMX CHCTEMAaTH3MpPOBATH M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

5.2 OcoO0eHHOCTH oOpraHu3amuu OOyYeHUS] [JIsl JIUI[ ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMU
310POBbSI U MHBAJIU/I0B

[Tpu HEeoOX0IMMOCTH 00YHAIOIIUMCS U3 YUCIIA JIULL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMH 370POBbSI U
MHBAJIUIOB (110 3asiBJICHUIO 00YYaOLIErocs) NpeaocTaBiseTcs yueOHas HHPOpMaLus B TOCTYITHbIX
dopmax ¢ yaeToM UX UHIAUBUAYAIBHBIX IICUXO()U3NIECKHX OCOOCHHOCTEH:

- JUIS JIUI] ¢ HApYIICHUSMU 3pEHUs: B MeYaTHON (opMe YBEITHYEHHBIM pudToM; B Gpopme
AIIEKTPOHHOI'O JIOKyMEHTA; WHJUBUTyaJIbHbIE KOHCYJIbTAIIU! c MPUBJICYCHUEM
TUQIIOCYPIOTIEPEBOUNKA; MHINBUAYIbHBIC 3aaHUs, KOHCYJIBTAUU H JP.

- JJIs JII ¢ HApYIICHUSIMU cllyXa: B re4aTHoi (opme; B hopMe 3JIEKTPOHHOTO JOKYMEHTA;
WHJUBU]TyaJIbHbIE KOHCY/IBTALMU C IPUBJIEUEHUEM CYPAONEPEBOTUNKA; MHAUBUAYAJIbHbIC 3a/IaHUS,
KOHCYJIbTAIlH U Jp.

- 7S TUI] C HapyUICHUsIMHU OTIOPHO-ABUTATEIBHOTO ammapara: B ne4atHoi gopme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyalIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

6 @OoH] OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS] TEKYLIero KOHTPOJS M NMPOMEKYTOYHOMI
arrecTauMu 00y4aroMXcs N0 JMCUUILINHE (MOTYJIIO0)

B coorBerctBuu ¢ TpeOoBanusimu DPI'OC BO pans arrecrauuu oOydaromuxcsi Ha
COOTBETCTBUE MX IEPCOHAIbHBIX JOCTH)KEHUM IUIAHUPYEeMbIM pe3yilsraTaM OOydeHHUs 10
JUCHUIUTMHE (MOJIYIIO) cO3JaHbl (DOHIBI OLEHOYHBIX CPENICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalibl, ONPEAEISIONIUE MPOLEyphl OLICHUBAHUS 3HAHWM, YMEHUNH M HABBIKOB,
a TaKkKe KPUTEPHUM M IOKa3aTeNld, HEOOXOAUMbIC Ul OLIEHKU 3HAHWN, YMEHMH, HABBIKOB U
XapaKTepU3yIOIIUE ATAIbl (POPMHUPOBAHUS KOMIIECTCHIIUI B MpOIlEcCe OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, ipenctanieHbl B [Ipunoxenun 1.

7 Y4yeOHO-MeTOAMYECKOEe M NH(POPMALMOHHOE 0O0ecneuyeHue TUCHUIINHBI (MOLYJIs)



7.1  Ocnoenaa numepamypa

1.  Kubanos, A. fl., YnpaBineHue mepcoHaIOM OpraHU3allMU: aKTyallbHbIE TEXHOJOTUHU
HalimMa, aJlanTaliy ¥ aTTecTanuy : yueonoe nocooue / A. 5. Kubanos, 1. b. JlypakoBa. — MockBa
: KnoPyc, 2024. — 358 c¢c. — ISBN 978-5-406-11988-4. — URL: https://book.ru/book/950347
(mata obpamenus: 15.05.2024). — TekcT : 21EKTPOHHBIN.

2. MacnoBa, B. M. VmpaBneHue nepcoHanoM : y4eOHUK M NMPAKTUKYM Ui By30B /
B. M. MacnoBa. — 5-e¢ u3z., mepepabd. u mon. — Mocksa : U3narensctBo IOpaiit, 2023. —
451 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 31MeKTpOHHBIN //
Oo6pazoBatenpHas 1uiatrgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpamenus: 15.05.2024).

3. Uwpkosa, 1O. P., Ynpasnenue nmepcoHaaoM opranu3anuu : yaeonoe mocobue / FO. P.
UupkoBa. — MockBa : Pycaitne, 2024. — 166 c¢. — ISBN 978-5-466-06782-8. — URL:
https://book.ru/book/953839 (nata ob6pamenus: 15.05.2024). — TekcT : 27IEKTPOHHBIN.

7.2 [onoanumenvnasa numepamypa

1. [Ilyraues, B. Il. YnpaBieHue nepcoHaJioM OpraHU3ANMH : YICOHHK M MPAKTUKYM JJIS
By30B / B. II. [lyraueB. — 3-e u3z., nepepad. u gon. — Mocksa : M3xarensctBo FOpaidt, 2023. —
523 c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-16597-5. — TekcT : 2neKTpOHHBIA //

OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/531353 (nata
obpamenus: 15.05.2024).
2. CemenoBa, B. B., Ynpasinenne nepconanom : yueOnuk / B. B. Cemenona, U. C.

Komens. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL.:
https://book.ru/book/947578 (nara obpamenus: 15.05.2024). — TekcT : 3JEKTPOHHBIA.

7.3 Pecypcovt ungpopmayuonno-menekommynuxkayuonnou cemu "Hnmepuem',
6KII0YaAA npogheccuonanvHvle 0azl OAHHLIX U UHOOPMAUUOHHO-CRPABOYUHDbBLE
cucmemul (npu HeobX00UMOCmMU):

1. O6pasoparenbHas miathopma "FOPAUT"

2. Cucrema snekrponHoro oOyuenuss BI'YOC, nucuumuna "YmpasineHue nepcoHaiom”
https://edu.vvsu.ru/course/view.php?1d=13832

3. CoobmectBo HR menemxkepos - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cuctema «["apant» - Pexxum nocrymna: http://www.garant.ru/

5. DOnextpoHHO-OMOMMOTeYHas cuctema "BOOK.ru"

6. Onexrponnslii )xypHan HR-Journal - http://www.hr-journal.ru/

7. Open Academic Journals Index (OAIJI). [Ipodeccronanbras 6a3a maHHBIX - Pexkum
noctyma: http://oaji.net/

8. [Ipesunentckas Oubnmoreka wuMm. b.H.Enmenmua (0a3a [JaHHBIX pa3IHMYHBIX
npodecCHOHANIBHBIX 00nacTeil) - Pexxum gocryma: https:// www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecrneYeHne AUCHMIUIMHBI (MOAYJS) W IepeYeHb
HH(POPMALMOHHBIX TEXHOJOTHUIi, HCNIOJb3yeMbIX NPH OCYLIECTBJEHUH 00pa30BaTEeIbHOIO
npouecca no JMcuuIinae (MoayJii0), BKJI04Yasi nepedyeHb MPOrpaMMHOro odecrnevyeHust

OcCHOBHOE 000PYI0BAHUE:

- [IpoexTop

- Hocka aynuropHas J{A-8MIL]
- Cton npsiMOyT. 8 MecT

- DKpaH HaCTCHHBIN PYJIOHHBIN

[IporpaMMHoe obecrieyeHue:
- 1C: 3apmiara u Kazipbl rocyapcTBeHHOTO yupexaeHus: 8§ [IPOD
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanne OITOIT BO, Koz u popmynupoBka KOMITETEHITH
COKpallleHHOE "

Kon u ¢hopmynipoBKka HHANKATOPA JOCTHKEHHS
KOMIIETEHIIUH

[IKB-3.3k : OcyuiecTBisieT AUarHOCTUKY MOJICHC
TEM YIpaBJICHUS TEPCOHATIOM, OLICHKY MEPCOHAT
a B COOTBETCTBHUH C ICIISIMHU OPTaHU3AI[IH

38.03.02 «Menemxme IIKB-3 : CriocobeH oCcyIIecTBIATh
HT» JCATEIBHOCTB IO YIIPABICHHIO TIepC
(b-MH) OHAJIOM B OpraHHU3aIHUsIX

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
pe3ynsrathl  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXHUTEIBHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB O0YUCHHS «3aU4TCHOY, YIOBJICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
Cllydae OTCYTCTBHSI TIOJIOXKHUTEIBHOW OLCHKM KOMIICTCHIMS HAa JAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerenuusi [IKB-3 «Crioco6eH oCymecTBIATh EATEIbHOCTD TI0 YIIPABICHHUIO
MIEPCOHAJIOM B OPTaHU3ALUIX)

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraThl 00y4YEeHUs [0 AUCHUTLTHHE
K T
Kon 1 popMyarpoBKa HHAUKAT . Kpurepuu olieHUBaHUS PE3yIbT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
pe
3_
3_
Ta
Ta
[TIKB-3.3k : OcyuiectBisieT nua 3HaeT KaJapoBYIO NOJUTHKY U C
yi e P 3H MIPOBY Y [TostHOTa OCBOEHUS TEOpPETHUEC
THOCTHKY ITOJICUCTEM YIPaBIICH TPATETHIO0 KOMITAHUH, OPTCTPYK
I aH KOTO MaTepualla ¥ PaBUIBHOCT
Ul IEPCOHATIOM, OLEHKY MEPCOH | ue | TYPY ynpaBieHus nepconanom, | oS BOMPOCEHI
aja B COOTBETCTBHU C LENISIMH O COJIepKaHUE NI TETLHOCTH
prafusatiu p | Y | Ymeer manuposats u peanmnso | JIeMOHCTPHPYET yMEHHE IpHMe
1 M BBIBaTh Ka/IPOBBIC IIPOLIECCHI B C | HATH KaJAPOBBIC TEXHOIOTHH U I
5 €H | OOTBEeTCTBHH C KaJIpOBOW MONUT | H(POBBIC MPOTPAMMHBIE POTY
W€ | WKOW W cTparerneil KOMIaHuu KTBI
0 Brnajeer CHCTEMHBIM ITOX0I0M
E€MOHCTPUPYET CHCTEMHOE MBI
P K YIPABJICHHIO TIEPCOHAIIOM, Ha A pupy 5
aB LIJICHUE, YMEHUE 000CHOBATH C
I BBIKaMH OpPTaHM3alM{ U aHAIN3 Y 5
BI BOIO TOYKY 3pCHUS B BEIOOpE Ka
3 a KaJIPOBBIX MPOIECCOB C YUETO OHKY 3p p
K OBO TEXHOJIOTHU
M 1 poBHU3aATUN Ap

Ta6JII/ILIa 3aI10JIHACTCA B COOTBCTCTBHU C Pa3aciioM 1 Paboueit ImporpaMmbl JUCHUIIIIMHBI

(Momyst).

3 IlepeyeHb OLICHOYHBIX CPEACTB

Tabnuna 3 — [lepedeHb OLIEHOYHBIX CPEACTB MO TUCIUILUIUHE (MOIYITIO)

KonTponupyemsle miiaHupyemsie pe3y

KOHTpOJ’[I/IpyeMBIC TCMBbI

HaumeHOBaHME OIICHOYHOTO CPECTBA U TP
encrapienne ero B ®OC




JBTATHl 00yYCHUS JCIUTITHHBI TIpoMeskyTouHas at
Texyuii KOHTPOIb
TecTarms
Ounas dopma oOyueHns
Pl 3Hanue : 3HaeT KaJpoBYIO
HOJUTHKY M cTpaTeruto ko | 1.1. OpraHu3anuoHHas cT Huckycens 50C Moodle
MIIaHUH, OPTCTPYKTYPY Y PYKTypa yIpaBIeHHS TIep
[paBJIEHHUs IEPCOHATIOM, ¢ | COHAJIOM U €€ Ha3HAYE€HUE | Tecr 30C Moodle
OJlepIKAHUE IEATSILHOCTH
1.2. Kapposas nonutuka Huckyccus 50C Moodle
U KaJIpOBasi CTPATErus op
ranisanin Tect 20C Moodle
1.3. PermamenTamus B cuc | AMCKyccHs 50C Moodle
TEeMe YIPABICHUIO IEPCO
HaJioM Tecr D0C Moodle
Pa2 VYmenue : Ymeer mnanupo | 1.2. Kagposas nonuruka PasHOypOBHEREIE 32
BaTh U PEAIM30BbIBATh K& | U KaJpoBas CTPAaTErus op . 30C Moodle
JIa4Y¥ U 3aJaHus
JIPOBBIE TPOLIECCHI B COOT | TaHU3ALUU
BETCTBUH C KaJpoBoi mon | | 4 [puBreuenue u aan
i i o Pa3noypoBHeBbIE 32
WTHKOM 1 CTPATEerHEeH KOM | raypyg repconana B yclos yp 50C Moodle
HaHHH JTAY¥ U 3aaHuUs
nX TU(POBU3ALIH
1.5. JlenoBas oreHka nep
" PasnoypoBHEBBIE 32
COHAaJIa C MCIOJIh30BaHUE P 20C Moodle
. | maum w 3amanus
M IA(GPOBBIX TEXHOIOTHI
1.6. q)Ole/lpOBaHI/IC M pas Pa3HprOBHeBLIe 3a 50C Moodle
BHUTHE KaJIPOBOTO Pe3epBa | jnaum W 3a1aHus
1.7. CoumanbHasi IOIUTH
PasHoypoBHEBEIE 3a
Ka ¥ OpraHu3aIlioHHas Ky 20C Moodle
JIaY¥ U 3aJaHust
JBTypa KOMIaHUH
P13 Hasrik : Biangeer cuctem JenoBas H/UIIH poI 30C Moodle
HBIM TIOJXOIOM K yIIPaBIl 1.3. PernameHTanus B CUC | epayg urpa
€HHMIO TIEPCOHAJIOM, HABBIK | TEME YIPABIEHUIO IIEPCO
aMH OpraHu3aliy 1 aHall HaJIoM Keiic-3a1aua 30C Moodle
132 KaJIPOBBIX MPOIIECCOB
¢ ygeToM IudpoBH3auH JlenoBast 1/t port 50C Moodl
1.4. Ilpusnedenue 1 afan | epas urpa oodle
TaIys NMepCcoHaa B YCIOB
HSIX I (BPOBH3AIIH Keiic-3anaua 20C Moodle
JenoBast u/wnu poin
1.5. Jlenosasi onenxa nep | epas urpa 90C Moodle
COHaJIa C UCIOJIb30BAHIE
M [HDPOBBIX TEXHONOTHH | Kejic-3anaua D0C Moodle
JlenoBast u/vim pon
1.7. ConpranbHast HONHUTH eBast urpa 50C Moodle
Ka ¥ OpraHU3al[OHHAs Ky
JIbTypa KOMIaHUH Keiic-3amaua 90C Moodle

4 Onucanue nNpoueaypbl OCHUBAHUS

KadectBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM JTare OICHUBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAIlMi TPU MOMOIIM KOJUYECTBCHHOM OLICHKH,
BEIpOKEHHOW B Oaymax. MakcumanbHas cymMma 0auioB mo aucruruimHe (Momymoo) pasHa 100
Oamiam.



O1neHOYHOE CPEesICTBO
Buji yae6HOM fesTensHOCTH oosq | BOTIPOCHL
Y Tect Nel-7 Huckyceus Henosas ur |Passoyposresst | Keiic-3a Ha sk3ame |Uroro
pa € 3aJa4n Jaga
Jlexn
[IpakTuueckue 3aHATUSA 5 6 15 26
CamocrosiTenbHas padorta 24 24
20C 30 30
[IpomexyTounas arTecTanus 20 20
HUtoro 30 5 6 24 15 20 100

Cymma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIAM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTLIMHBL, TIEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa 10 TPOMEXY
. XapakTepucTrKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTCHIIUH
10 JUCLMUILINHE TOYHOHU aTTeCTallun
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HAaHHE Yy4eOHOro MaTep
«3a4TCHO» / raja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIONOJHUTEIBHOH JINTepaTypou, pe
or 91 z0 100 «OTITHYHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIONHATH MPAKTUUCCKHIE 3aIaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHpYyeT NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IEMOHCTPHPYET CHOPMUPOBAHHOCTD JUCIHUILITHHAPHBIX KOMIICTCHIHIA: OC
ot 76 110 90 «3a4TEHO) / HOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSl HE3HAYUTEIIbHBIE 0111}461(1/1, HET
«XOPOLIO» OYHOCTH, 3aTPYHEHUS IIPH aHATUTUYECKUX OINEpalUaxX, IEPEHOCE 3HAHUN U YMEHU
!l Ha HOBBIE, HECTAHIAPTHBIE CUTYaLIUH.
CTyneHT NeMOHCTpUpYeT cOPMUPOBAHHOCTh AUCIUATUIMHAPHBIX KOMIIETCHITHIHA: B X
«3a4TeHo» / 0J1€ KOHTPOJBHBIX MEPONPHATHII JOMYCKAIOTCS 3HAUYUTENbHBIE OIINOKH, POSBISIETC
ot 61 1o 75 «YJIOBJIETBOPUTENIBH sl OTCYTCTBHE OTJICJIbHBIX 3HAHUH, YMEHU, HABBIKOB 110 HEKOTOPBIM JUCLUIUITMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIBITBIBACT 3HAUYNTEIBHBIC 3aTPYJHEHUS MU ONIEPUP
OBaHWHW 3HAHWSIMHU M YMECHHAMM IIPU UX IIEPEHOCE HA HOBBIC CUTYALINH.
«HE 3a4TCHOY /
ot 41 10 60 P —— VY crynenra He C(bO}zMI/IpOBaI{LI JMCLUIIJIMHAPHBIE KOMIIETEHIIUH, TIPOSBIIETCS HENO
CTaTOYHOCTB 3HAaHWW, YMCHUI, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE C(}iOpMI/IpO]zaHBI. IIposiBnsieTcst monHoe WiIu
Hon IIPAKTUYECKH NTOJIHOE OTCYTCTBHUE 3HAHUM, YMEHUHN, HABBIKOB.

5 HpHMepHI)Ie OLCHOYHbBIC CpEACTBA

5.1 IlIpuMepsbl TeCTOBBIX 3aJaHUI

Tect Nel

1.CoBOKynHOCTB

KOMITIOHCHTOB nu

¢dbopmupoBanue,

GYHKIUH,  OCYIIECTBIISIFOIIAX

WCIIOJIb30BAaHUE U PA3BUTHE YEJIOBEYECKUX PECYPCOB - 3TO
l)cuctema yrmpaBiaeHus: opraHu3aluei
2)cucrema yIpaBiIeHUs IEPCOHATIOM
3)cucremMa aIMUHUCTPUPOBAHUS
4)cucTtemMa MEHEKMEHTa KauecTBa

2.CTpyKTypa YIpaBJICHHUS,

IIe KaKIbI PYyKOBOAWUTEIh OOECIEUYMBAET PYKOBOJICTBO

HIDKECTOSAIIMM MOJpa3/IeIEHUEM I10 ONPeAETICHHOMY BUY €S TEIbHOCTH
1)byHKIIMOHATBEHAS
2)uHeHas
3)nuHeitHO-QyHKIMOHATbHAS
4)IMBU3HOHATEHAS
S)MarpuyHas



3.KoMmnoneHTsl opranuzanuy, BeleneHssie T.1HO. bazapoBeim

1)ynpaBneHue

2)uenp

3)MapKeTHHT

4)pecypchl

5)TeXHOJIOTUH

6)repcoHan

7)CcTpyKTypa

8)ycnoBus Tpyna

Kpamxue memoouueckue ykazauus

TecToBble 3alaHUsi COCTOSAT W3 BOMPOCA M HECKOJBKMX BapUaHTOB OTBeTa. PerieHwue
npencraBisier co0oil ykasaHnwe HoMepa Bompoca u 1udpy (umudpsl), KoTopoit 0003HaUEH
MPaBWJIbHBIH, 10 MHEHUIO CTY/ICHTa, BApUAHT OTBETA.

Illkana oyenxu

Orenka Baisl Onucanue
5 9-10 3afaHKe BBINOIHEHO MOJHOCTHIO U a0COMOTHO NpaBmiibHO — 100%
4 6-8 3agaHue BBITOIHEHO MTOJTHOCTHIO, HO COJIEP)KUT HEKOTOPhIE HETOYHOCTH U HECYIIECTBEHHBIC OLTHOK
u, uctipasnenus. KonnuectBo HeBepHBIX 0TBeTOB He Oomee 20-30%
4-5 3agaHue BBIOJIHEHO C CYIIECTBEHHBIMH OIMINOKAaMH, KOTOpBIE cOoCTaBistioT 31-50%
2 1-3 3aaHue BBINOJIHEHO C CYLIECTBEHHBIMH OLINOKaMH, KOTOpPBIE COCTaBISIOT Ooiee 50 %

5.2 Inckyccusn

1. Obcyaure B TPyNIIOBON AMCKYCCHH CXOJCTBO M OTJIMYHE B IOAXONAX 3apyOeKHBIX U
OTEUYECTBEHHBIX aBTOPOB K BOIIPOCAM YIIPaBJICHHS IEPCOHATIOM.

2. IIpoananuzupyiite u o0CyIuTe B IpyIIe BOZMOKHBIE BapHALlMU HCIIOJIb30BaHHS METOIOB
yropaBiieHus: nepcoHanioM. [IpuBeauTe KOHKpETHBIE TPUMEPBI KAKUM 00pa3oM «paboTaroT» WM «HE
paloTaroT» METO/Ibl YIIPABIICHUS.

3. IIpoananu3upyiite BUbl KapOBOW NOJUTUKU Ha PUMEPE KOHKPETHOW OpraHU3al|H.

Kpamxue memoouueckue ykazanusi

JUis BBIMIOJIHEHUS 3aJJaHUN CTYIEHTY HE0OXOIUMO HaWTH MH(OpMaIuio s 00CyKIeHus,
IIPEACTABUTH CBOKO TOYKY 3PEHMsI U apryMeHThl. MakCHMaJIbHO 3a y4acTHE B JUCKYCCHUU MOKHO
HOJIYYHTh 5 OaioB.

Illkana oyenku

Onenka Bamel Onucanue

5 5 [IpunuMan akTUBHOE ydacTue, AaBai 0OpaTHYIO CBS3b, AHAIN3UPOBAJ CUTYAIHIO
4

4 [IpuHNMaN akTHBHOE y4acTHe, AaBal OOPaTHYIO CBSI3b, AHATU3HPOBAT CHTYAIHIO

HpI/IHI/IMaH MMaCCUBHOC y4aCTUC

2 0-2 He npunnman y4actue B IUCKyCCHU

5.3 Ilipumep pa3HOYPOBHEBBIX 33/1a4 U 3aIaHUH

3aI[aHI/I€ 1. Onuunte JOCTOMHCTBA U HEAOCTATKHU OCHOBHBIX METOI0B 06y‘~IeHI/I$I, 3aI10JIHUB
TaOIHITy:
MeTop1 00y4eHNs JlocronHcTBa IHe toctaTku
[HactaBHuuecTBO
(CTa)xupoBKa
Paboyast poranus
3amanne 2. Pacnpenmenute 005S3aHHOCTM TIO  OpraHU3ANMHM  aManTalldd  MEXIy
YKOBOJUTCIICM, CIICHUAJIMCTOM 11O IIEPCOHATY, HACTABHUKOM
(O6s13aHHOCTH

MepOHpI/IﬂTI/IH [HCIIOCPEACTBCHHOI'O PYKOBO/ [CTICNHUAINCTA 110

nTeNs mepcoHary

HacTaBHIK

(CocTaBieHne nporpaMMbl aganTanuu




(O3HaKOMIIEHHE C OpraHU3alMei U ee HCTOPHEH,

KaApoBOIl TONWTHKOH, YCIOBMAMM Tpyga M MpaBHIAMH
BHYTPEHHET0 pacropsaka

(O0BsicHEeHNE 3a1a4 U TpeOOBaHMI K paboTe
BBesieHre COTpyAHUKA B KOJUICKTHB I10IPA3ACICHHUS
(Opranuzaiysi HaCTAaBHUYECTBA

3ananue 3. [IpoaHanu3upyiTe BO3MOXKHBIE TPYIHOCTH aJanTalliy HOBHYKa (mpodeccus,
JOJDKHOCTB, OpraHU3aIys Ha BBIOOD) 1O CIIEAYIOIIMM aCIIeKTaM:

* npoQecCUOHANbHBIH,

* COI[MAIbHO-TICUXOJIOTUYECKUH,

* OpraHU3alHOHHBIM,

* DKOHOMHUYECKHH,

* ICUXO(U3UOTIOTHUECKHUI.

[IpuBeauTe mpumep

3ananue 4. KanpoBoe rmjiaHupoBaHuE.

Ha teppurtopun munu-nekapuu «Ilmomkay HUKOrAa He OBUIO COOCTBEHHOW CTOJIOBOM, HO
1ocjie TOJyYeHUsl 3HAUYMTENbHBIX MHBECTULMH W CyOCHIMII Ha CTPOUTEILCTBO Xje003aBoaa U
pacIiipeHusi aCCOPTUMEHTa IO MacIITabOB MPOMBIIIIEHHOTO MPOU3BOACTBA — 00IIasl YUCICHHOCTh
nepcoHaia ysennauiach 10 208 yenosek. [lepen pykoBOICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHHu3aIH CTOJIOBOM JIsl COTPYAHUKOB.

Bbu10 mpoBeieHO aHKETUPOBAHME MEPCOHANA, 1O Pe3yibTaTaM KOTOPOro ObUIO BBISBIICHO,
YTO €KETHEBHO MOCEIIATh CTOJIOBYIO HaMepeHb! 183 coTpynHuKa.

1) CocraBbTe Ka4eCTBEHHbIE U KOJIMYECTBEHHBIC XAPAKTEPUCTHKHU JUIS IUIAHUPOBAHUSA
IIEPCOHAJIA B CTOJIOBYIO.

2) CodopmupyiiTe ITATHOE pacucaHue Ui paOOTHUKOB CTOJIOBOM (MOKHO HCIIOJIb30BaTh
yHUGUIIMPOBaHHYIO popMmy nokymeHTaT-3).

3amanue 5. OpranuzanuoHHas KyjiabTypa

OtpacneBasi MPUHAIJIEKHOCTh OpPraHMU3AlMM 3aa€T HAMpPaBIEHHOCTb MUCCUH, Lieled u
LIEHHOCTEH, OIpPENEseT T€ AaCHEKThl KU3HEACSITEIbHOCTH 4YEJIOBEKA, Pagu COBEPILIEHCTBOBAHUS
KOTOpPBIX CO3[laHa OpraHu3alus. be3ycloBHO, NaHHbIE 3JE€MEHTbl OPraHWU3alMOHHON KYJIBTYpbI
pa3IMYHBIX OpPraHMU3alMii B OJHOM OTpPAcid MOTYT CYIIECTBEHHO DPa3InyaThCsl, HO OHH HUMEIOT

o0mryro ocHoBy. CopMmynupylTe MHUCCHIO, IeId W IEHHOCTH MJisi OpraHU3aluil pa3IudHOU
OTpacjeBOM MPUHAIICKHOCTH.

OtpacneBas IPUHAUISKHOCTH OPT
aHU3aluu

Muccus, Lenu, HIEHHOCTH

Mepuiaa

Ilenaroruka

locymapcTBennas ciayx0ba

VYapexxaeHus: KyJIbTypbl

[IpaBooxpaHuTenbHas
JESTEIbHOCTD

3aganue 6. Pa3paboTka mporpamMMbl ONTHMH3ALKUNA MOPAIbHO-TICHXOJIOTHYECKOTO KiUMarta
KOJUJIEKTHBA, YUYUTHIBASI CIEAYIOLUINE MEPOTIPUSATHS:
no00p Jro/iel B KOJUIEKTUBBI;
ajanranus KaxxJaoro HOBOro COTpyAHUKA K YCIOBUSAM JESTEIILHOCTH;

PaCKpBITHE BO3MOKHOCTEH H AKTHBU3allMd TBOPUYCCKOTO MOTCHIHMAIA Ka)XIA0ro 4YJjJCHa
KOJIJICKTHUBA,

MPaBUIILHOE paclpeieicHre PYHKIIMN U PACCTAaHOBKA KaJIPOB;

TaKTUYHOE ITOBEJACHHE PYKOBOJIUTENS MPH PEHICHHUH BOMPOCOB MEXIMYHOCTHBIX
OTHONICHU, KOH(JIUKTOB;

YMEHHE MOOWJIM30BaTh B KaXIOM paOOTHHUKE WHUIIMATHBY, YBEPEHHOCTh B cebe,
OTBETCTBEHHOCTH;

noAACPKaHUC HOPMAJIbHBIX B3aMMOOTHOIIICHHUH C PYKOBOOUTCIIAMHA PA3JIMIHOTO YPOBHA,



MapTHEPAMU U IOJYMHEHHBIMU;

MOOUIPEHNE U300pETaTENbHOCTH B PEUICHUH 3aJ1ad C MMOMOIIBI0 XOPOUIO MPOJAYMaHHBIX U
aJlallTUPOBAHHBIX K KOHKPETHBIM YCIOBHSM M JIOIAM CTHMYJIOB KaK MaTepUalbHOIO, TaK H
MOPAJIBHOI'O Xapakrepa.

Kpamxue memoouueckue ykazanusi

JUis BBIMONHEHUS 33JaHUN CTYACHTY HEOOXOAMMO BHHUMATEIBHO H3YYUTh ONHCAHUE
CUTyallud M BCE cojaepkanyecs naHHble. Ha OCHOBE HMEIOIUXCS 3HAHUW U TOHWCKOBOM
aKTUBHOCTH, OTBETUTH Ha MTOCTABJICHHBIE BOIIPOCHL. [10 3aBepIIeHNN BBINOIHEHMS 3aaHUN CIIEAYET
MOJATOTOBUTH JTOKJIAJ C BBIBOAAMHU M O(OPMHTD €0 MUCEMEHHO.

IlIxana oyenku

Ornenka Bamasr Ormnucanue

5 4 3agaHie OCMBICIICHO, KITIOUEBBIE MBICIH BH3YaIH3UPOBAHbI, PEIICHNE 3alHIeHO (YCTHAs/HarIsiHa
s IPEe3EHTanys ¢ OTBETaMH Ha BOIPOCHI)

3a,Z[aHI/Ie BBIIIOJIHEHO, BBISBJIEHA CYTh HpO6J’IeMBI, MBICJIM BU3YaJIM3UPOBaHbI. Pa3pa60TKa HC

4 3
3aIIMINEHA.

3 5 3ajaHue BBIMOJHEHO HE MOJHOICHHO, HE OTPaXkKeHa CYTh MPOOJIEMBI, HE BCE (JaKTOPhI BU3YaTH3UPO
BaHEL.

2 0-1 3ajanne He BLIMTOJHEHO

5.4 nenoBas urpa

1. HUrpa "Arrecranus"

Bpewms: 1 —1,5 gaca. I'pynmna genurcst Ha KomaHabl 0 4 4eJIOBEKa.

VYnpaxHeHHE COCTOUT B IIPOBEJEHUM aTTECTALMOHHOTO MHTEPBBIO MEXKIY IBYMs YJICHAMM
KOMaH/Ibl, MIPUHUMAIOMNX Ha ceOs poNM PYyKOBOAWTENS M TOAYMHEHHOro. [IBa npyrue dieHa
BBICTYNAIOT B KadecTBe HaOironaTeneidl. 3aTeM 4JeHbl KOMaHAbl MEHSIOTCA POJSIMHM, TaK 4TO
KaQ)KJIbII 4EJIOBEK UMEET BO3MOKHOCTD BBICTYIIUTh B KAKI0M POJIH.

IIIAT 1 Pemnre, kTO OyzeT oneHMBaTh, @ KTO OIICHUBATHCS. 4 KPyra, YTOOBI KX bl
OIICHUBAaEMBbIH TTOOBLT B KaXKIOU POJIH.
IOAT" 2 Kaxxnomy ydactHuky naerca 10 MMHYT Ha NMOATOTOBKY OLIEHOUYHOTO

cobecenoBanus. Mcmonp3ylTe CIeAyIONIHEe BOMPOCH, KOTOpBIE TOMOTYT BaM BOWTH B POJb
PYKOBOJUTEIS:

Kakoii Bki1ag BHEC paOOTHUK B pabOTy MIPEINPHUSITHS WU B pa0OTy TPYIIIHI?

Kaxoit Bkiiag BHEC pabOTHUK B 00ITyI0 aTMOcdepy B rpyte?

beuin M Kakue-To CMSATYarole OOCTOSITENhCTBA, KOTOPBIE OMpPABABIBATH HHU3KYIO
3¢ (HEKTUBHOCTH €T0 pabOTHI?

Kak Bl MOKeTE TOMOYb €My YIIYYIIUTH CBOIO paboTy? UTO BBl MOXKETE MPETIOKUTH, YUTOOBI
JydIlle UCTIONIb30BaTh CIOCOOHOCTH paboTHHUKA?

CuiibHBIE U ci1a0ble CTOPOHBI paOOTHHUKA.

Bri6epute mo menbiieit Mmepe 1 CHIIBHYIO U OAHY ClIabyi0 CTOpOHY paboTHHKA M 00CyauTe
UX B XOJIe OIICHOYHOTrO coOecenoBanus. [lokaxkure, 9T0 MPOU30UIET, €clTu PAOOTHUK U30aBUTCS OT
HEJO0CTaTKOB.

IIAT 3 [IpounTaiite "PyKkoBOJCTBO IO MPOBEACHUIO OIICHOYHOTO cobeceqoBanus"

IOAT 4 PyxoBogutenu" mpoBoAsAT S5-MHUHYTHOE OLIEHOYHOE coOeceloBaHueE, a
HaOIOZaTENIM B 3TO BpeMs 3amoaHs 0T "Padouyio Gpopmy nist HabmrogaTens".

IOAT" 5 [Tocne 3aBepiieHust cobecenoBaHusl "pyKOBOAMTENL" M HaOMIOAATENN
00CY»X/1at0T, KaK OHO IMPOILIO U YTO MOYKHO OBUTO OBl yITyYIIUTh WITH CIENIaTh HHAYE.

HIAT 6 [TpoBenenue codbeceoBaHMsI B IPYTrUX Mapax U UX 00CYkKICHUE.

LIIAT 7 OO0cyxIeHne BCel TpyIoii:

Uto BBI y3HAIHM 00 OIIEHOYHOM coOeceJOBaHUN?
YeMy BbI HAYUUJIUCh U3 TAHHOTO YIIPasKHEHUS?

PykoBoaCTBO 110 MPOBEAEHUIO OLIEHOYHOI0 co0ece10BaHUS
/lo nauana cobecedosanus:



Hasnauste maTty u Bpemsi HpoBeAeHUs coOeceloBaHUs, 4TOObI y pabOTHHKA OBLIO
JOCTATOYHO BPEMEHH ISl TIOJATOTOBKA

[Tonpocute pabOTHHKA MOATOTOBUTH OTUET O PabOTe U AaiiTe eMy CXeMy HalMCaHHs OT4eTa

He otknaneiBaiiTe cobeceoBaHme U HE OnasaplBaliTe HAa Hero. PAOOTHUKM BOCTIPHHUMAIOT
Takue JIeHCTBUS KaK OTCYTCTBHE MHTEpeca K HUM M K MpoLeccy arrectanuu. Eciaum Bbl XoTuTe
MOJYYHUTb MOJb3Y, HOJXOAUTE K 3TOMY JIENTy CEPbE3HO.

Haiinure mecto, riae BaM HUKTO HE OyIeT MEIaTh.

BriaenuTe 10cTaTOuHO BPEMEHH IJIs TPOBEACHUS OOCYKICHHUS.

Cobepute BCIO MHpOpPMAIMIO M MOAOEPUTE BCEe MaTepuaibl, UMCIOIIME OTHOIICHHE K
paboTe UCTIOTHUTEIIA.

[Tpumute pemieHue, yTo Bbl OyaeTe 00CyXIaTh B Ipoliecce cobeceJOBaHMS.

Bo eépemsa cobecedosanusn

Nudopmupyiite pabotarka o popmare (IOpsAIKE) U 1IETU OIIEHOYHOTO co0eceI0BaHuUs

BBISICHUTE MHEHHE pPAOOTHMKA OTHOCHTEIBHO €ro paboThl, HUMEIONIMXCA MpodieM,
MOTHBAIIMH, KAPHEPHBIX IEICH

JaiiTe Bally OIEHKY paOOThl UCIIOIHUTEINS

CoBMmecTHOE pelieHne pabodynx npoodieM

CocraBneHue miaaHa paboThl Ha CASAYIOIINA aTTeCTAIIMOHHBIN TIEPHUOI.

[Tonmpocute paboOTHUKA MPEACTABUTH €r0 OTYET O MPOAETaHHOW paboTe (C OLIEHKOW CBOUX
CHJIBHBIX CTOPOH M MMEIOIINXCS HEJOCTATKOB)

BrickaxuTe cBoe MHEHHE IO MOBOAY OTdeTa paboTHuKa. CHayala CKaXHTe eMy O TeX
MOMEHTAaX, ¢ KOTOPHIMHU BbI COIVIACHBI, a 3aT€M - O T€X MOMEHTaX, C KOTOPBHIMHU Bl HE COTJIACHBI.
3arem naiite 00paTHYIO CBA3b IO pe3yiabTaTtaM padboTsl. [Ipu sTom:

JlaBaiiTe moaiep:KKy, KOTJ1a BbI BHICTYIIAETE C KPUTUKOM

W36eraiite 3aMTHON TMO3UIAH (OTIPABIAHI )

[TpuBnekaiite paOOTHUKY K aKTUBHOU padoTe.

Cnpocure, OblTH T KaKWe-TO OOCTOSTENIHCTBA MU MPOOJIEMbI, KOTOpbIE Memanu padoTe
VCTIOJTHUTEIIS.

Pemenue atux npobaem ¢ pabOTHUKOM; BBISICHEHHE, YTO MOXKHO C/AENIaTh, YTOObI YIyUIIUTh
ero padory.

Ornpenenenue nener u pazpadboTka 1iaHa Ha MOCJIETyIONUN IEPHO/I.

OOcyxeHne JOJATOCPOYHBIX KapbepHBIX LTl M OMpeaeNieHus TOro, Kakoe oOydeHue |
Kakas MPaKTUKa HEOOXOIUMBI JUTSI UX JTOCTHKEHUSI.

[Tocne cobecemoBaHms 3aMOTHUTE ATTECTAIIMOHHYIO (JOPMY M O3HAKOMBTE C Hell pabOTHHKA.

Pabouas popma ns Habaronaress

OO0BscHIN T PYKOBOJUTEIND 1eJb aTTECTAllMOHHOTO WHTEPBBIO?

I[an JIX PYKOBOIAUTCIIb pa60THI/IKy AOCTAaTOYHO BPCMCHHU, yTOOBI OH HOATOTOBHIJI oTyer?

Xopo110 11 PyKOBOJUTENb JaBajl 00paTHYIO CBA3b?
Hcnonb30Bai I pyKOBOAUTENb MPUEMBl aKTUBHOTO CIYLIAHUS WIM OH OOJbIIe TOBOPHI?

CMor nu pyKOBOAWTENh CO3[aTh KJIMMAT, KOTAa pabOTHUKY He ObLIO HEOoOXOAMMOCTH
3aIIUIIATHCS UK OTPAB/IBIBATHCS?
He npuxomunmoch M pYKOBOIMTENIO  OMpaBAbIBaThCA  mepel  paboTHUKOM?

[TpunepxuBancs 1M PyKOBOJUTEIh MOJXOAd, OPHUEHTHPOBAHHOTO HAa pEHICHHE IMpoOiieMm,
WX OH OOJIbLIIE JaBaJl COBETHI U YKa3aHUs paOOTHUKY?
CraBusl 1M pPYKOBOJIUTENh BMECT€ C paOOTHUKOM KOHKpETHBIE Ilenu Ha Oymymiee?

Hpyrue KOMMEHTapHU:

Kpamkue memoouueckue ykazanus



CrynentamMm HEOOXOAMMO O3HAKOMHTBHCS C YCJIOBUSIMH HIPBI, PACHpPECTUTh MEXIY cOO0i
POJIHU, TIOCTIEI0BATENbHO BBIOIHUTH 3aaHus. [1o 3aBepiieHny BBHIOTHEHHS TPOBECTH PEQIIEKCHIO

— aHaJIM3 Ka4eCTBA BBHIMOJHEHHBIX 33/1a4 ¥ OLEHKY BOCIPUATHI. MaKCHMabHO 3a Y4acTHE B HIpe
MO>KHO MOJIY4YUTh 6 OAJIOB.

IlIxana oyenku

Omnenka Bammer Omucanne

5 5-6 [IpuHNMa akTHBHOE y4acTHe, AaBaj OOpaTHYIO CBSI3b, aHATU3HPOBAJ CHUTYAIHIO
4 3-4 [Ipunuman akTUBHOE yyacTue, qaBan 00paTHYIO CBA3b, aHAIN3UPOBAJ CUTYAIHIO
3 2 IIpuHrMan naccuBHOE ydacTue

2 0-1 He npunuman yyactue B urpe

5.5 TeMbl rpyNnoBbIX /MM HHAMBHAYAJIbHBIX TBOPUYECKHX 3aaHMI

3aganue 1. KagpoBoe nmiuaHupoBaHue.

Ha tepputopun munaH-iekapHu «lDrorka» HUKOrIa HEe OBLIIO COOCTBEHHOW CTOJIOBOM, HO
1OCJ€ TMOJyYeHHs] 3HAUYUTENIbHBIX MHBECTUIMHA W CyOCHIUIl Ha CTPOMTENbCTBO Xje0o3aBoia U
paciIipeHusi aCCOPTUMEHTA IO MacllITabOB MPOMBIIIEHHOTO IPOU3BOACTBA — 00111asi YUCIEHHOCTb
nepcoHana yseianuuiach 10 208 yenosek. [lepen pykoBoICTBOM BO3HUK BOIIPOC O HEOOXOAUMOCTH
OpraHM3alK CTOJIOBOM ISl COTPYAHUKOB.

bbuto mpoBeieHO aHKETUPOBAaHUE MEPCOHANa, 10 Pe3ylbTaTaM KOTOPOro ObUIO BBISIBIEHO,
YTO €XKETHEBHO MOCEIIaTh CTOJIOBYIO HaMepeHbl 183 coTpyaHuKa.

1) CocraBsre Ka4eCTBEHHBIE U KOJMWYECTBEHHBIE XAPAKTEPUCTHKHU Ul IUIAHUPOBAHUS
MEepPCOHANa B CTOJIOBYIO.

2) CdopmupyiiTe mTaTHOE pacrnucaHue Ajasi paOOTHUKOB CTOJIOBOM (MOYKHO HCIIOJIb30BaTh
yauuIIpoBaHHyI0 hopmy gokymeHnTtaT-3).

3amanue 2. Opranu3aiioHHas KyJbTypa

OtpacneBasi NPUHAIIEKHOCTh OpPraHMU3AlMM 33Ja€T HANpPaBIEHHOCTb MUCCUM, LEled u
LIEHHOCTEH, OMNpeNessieT T€ acHeKThl KU3HEACSITEIbHOCTH YEJIOBEKa, pajyl COBEPILIECHCTBOBAHUS
KOTOPBIX CO3[laHa OpraHu3aius. be3ycloBHO, IaHHBIE SJIEMEHTHl OPraHU3AIMOHHON KYIBTYPHI
Pa3IMYHBIX OpPraHMU3alMi B OJHOW OTpPAcid MOTYT CYLIECTBEHHO pPAa3jINyaThCsl, HO OHU HMEIOT

obmyo ocHoBy. ChopmynupyiTe MHUCCHIO, IIEIH W IIEHHOCTH I OpTaHM3aluid pPa3IuIHOU
OTpacieBON MPUHAMJICKHOCTH.

OTpacneBaf{ MPpUHAJIC)KHOCTL OpT
aHHU3alInuunu

MI/ICCI/ISI, e, HICHHOCTHU

Menauina

Ilengaroruka

Tl'ocynapcrBennas ciyxoa

YupexxaeHus KyJIbTypbl

[IpaBooxpanurenbHas
JeATeTbHOCTD

3ananme 3. Pa3zpaboTka mporpaMMbl ONTHMHU3AMNN MOPATbHO-TICHXOJIOTHYECKOTO KIMMaTa
KOJUIEKTUBA, YYUTHIBASI CIEIYIOIINE MEPOIIPUSATHUSA:
moA0Op JIt0/IeH B KOJIJICKTUBBI,
aJlanTanus KaXxJaoro HOBOro COTPYAHUKA K YCIOBUSAM JESTEIILHOCTH;

PACKpBbITHE BO3MOKHOCTEH M aKTUBHU3aLMsS TBOPUECKOTO IMOTEHIMAa KaKIO0ro 4jieHa
KOJJIEKTHUBA,

NIPaBUJIBHOE pacnpesiereHne GyHKIUI U paccTaHOBKA KaJpOB;

TAKTUYHOC TIOBCACHHUC PYKOBOAUTCIA IIPpHU PCUHICHUHU BOIIPOCOB MCKIMYHOCTHBIX
OTHOIIIEHUH, KOH(DIJIUKTOB;

YMCHUC MOOUIN30BaTh B KaXXJ10M paﬁoTHI/IKe HWHUIIUATHUBY, YBCPCHHOCTL B CGGC,
OTBCTCTBCHHOCTD,

MoAACPIKaHNC HOPMAJIbHBIX B3aMOOTHOIIICHUH C PYKOBOIUTCIIAMHA PA3JIMYHOI'O YPOBHA,
napTHepaMu U NOAYMHCHHBIMH,



MOOMIPEHNE U300PETATEIHPHOCTH B PEIICHUH 3a]1a4 C MMOMOIIBIO0 XOPOIIO MPOAYMaHHBIX U
aJanTUPOBAHHBIX K KOHKPETHBIM YCJIOBUAM M JIIOASM CTUMYJIOB KaK MaTE€pUalbHOrO, TaK H
MOPAJIBHOTO XapakTepa.

Kpamxue memoouueckue ykazanus

JI71s1 BBITIOJTHEHHS] TBOPYECKOTO 3aJ]aHuUs CTYICHTY/TPYIITIE CTYICHTOB HEOOXOAMMO HU3YIUTh
npeqnaracMpele naHHble. Ha OCHOBE 3HaHMI TEOPETUYECKOIO MAaTEepHUalia BBINOJHUTH 3aJaHue.
[IpencraBuTh BBINOJHEHHOE 33aJaHUE B YCTHOM NPE3CHTAUMA WJIM TUCbMEHHOM BHJE.
MakcumanbHO 3a 3aJJaHue MOXKHO TTOTYYuTh 4 Oasia.

Illkana oyenku

OrneHka Bamner Ornucanue

5 4 3amaHne OCMBICICHO, KIIOUEBBIC MBICITH BU3YaIN3UPOBAHBI, PEIICHHE 3AIIUIICHO (yCTHAS/HArIAqHA
sl TIPE3EHTAILMS C OTBETAMH Ha BOIIPOCHI)

4 3 3amaHue BBHIIIOIHEHO, BEISIBIICHA CYTh IPOOJIEMBI, MBICIH BU3YyalIn3upoBaHbl. Pa3paboTka He
3aIIMIICHA.

3 ) 3amaHue BBHITIOIHEHO HE TIOJIHOLEHHO, HE OTPAXXCHA CYTh MPOOIIEMBI, HE BCe (DaKTOPHI BU3YaIH3HPO
BaHbI.

2 0-1 3alaHyic HE BBIITOJIHECHO

5.6 3apanus sl pelieHus Keiic-3agaun

1. Ilpumep keiic-3anaun k TeMe «MOTHBAIMS U CTUMYJIMPOBAHUE TPYAOBOH A€ATEILHOCTI
Cumyayusn: «Paspabomka npozpammol Cmumyaupoeanus
Bbl — nupextop marazuHa. B moguMHeHuM 1OBE CMEHBI M3 MPOJABLOB M KACCUPOB MO 6
YyelnoBeK Kaxaas cMmeHa. lIpoBegeHHOe wuccieqoBaHHE MOTHMBAllMOHHOTO Moy — Bammx
MOJYUHEHHBIX JAJI0 CIEAYIOUTYI0 HHPOPMALHUIO:

1. Y nosoBHHBI OTYMHEHHBIX SBHO BhIpaKEHHAs! TOTPeOHOCTH B yBakeHHH. Korma Ber
YTOUHMUIIU, YTO NIOJIPA3yMEBAJIOCH COTPYAHUKAMHU, KOTJa OHU OTBEYAJIM HAa BOIPOCHI TECTA B
ATON YacTH, TO OHU OTBETHUJIU CIIEAYIOIEE: «IIOKyIaTeId HaM XaMsT», «OHU Hac He
YBaXKaroT», «3a JI0JIeH He CYUTAIOT, «KJIIMEHTHI BCE CBOJIOUMY», KMHOTO KOH(IUKTOB C
KITUEHTaMU.

2. Tectpl 5 uenoBek MOKa3aIM aKTyaIn3alMI0 MaTepUalIbHbIX oTpedHocTeil. [losicHeHue
cienyromiee: «Y MEHs XKe UIoTeKay, «Bce moau padoTaroT u3-3a neHer. JleHbru —
rnaBHoe!», «5 MHOTO paboTaro, a HEKOTOpPhIE HE HANPATAIOTCA, a 3apIuiaTa y Hac
OJIMHAKOBAs», «X04y paboTaTh OOJIbIIE, TOTOMY YTO MOTY 3apalaThiBaTh OOJbIIEY, «MyxK
ocraics 6e3 paboTbI».

3. V Tpex COTpyAHHMKOB caMasi aKTyaJu3UpPOBaHHAs MMOTPEOHOCTh — MOTPEOHOCTH B
6e3omacHoctu. OTBeuaroT: «HeT yBepeHHOCTH B 3aBTpaIllHEM JHEY.

B OeJI0M MarasmH HE BBIIIOJIHACT IIJIaH, C06CTB€HHI/IK HaCTanuBa€T HAa NOBBIINICHUU O6’beMOB
npoaax, Hy>KHOI71 MOMCHTY aKTUBHOCTHU B COTPYAHHUKaX Brl He BUIOIUTC.

3amanue —  pa3paboTaiiTe  mporpamMmy = CTHUMYJAHPOBaHUS  IEpPCOHAajga  ATOTO
MarasuHa.

1. Ilpumep kelic-3agaun Kk TeMe «OpraHu3aliOHHas KyJbTypay»

3ananue «JIubo s — 1160 on»

B kpynHON ©pOM3BOACTBEHHOM KOMIIAaHMM Beayuui wuHxeHep Biuamgumup Ilerpos
pa3paloTasl KOHIIETIIIMIO CO3/IaHHS HOBOTO WMHHOBAIIMOHHOTO MpoaykTta. OH pacckazanl o0 3ToM
CBOEMY HEIOCPEICTBEHHOMY HayaJIbHUKYy — 3aBeJylolleMy JabopaTopuell HOBBIX pa3paboTOK
Bacuny. Tomy upes monpasmiack. OH CKazaj, YTO CMOXET IOJ 3Ty HJEI0 NPOOUTH OIOIKET,
JOTIOTHUTEJIbHBIE PECYPCHI U T.J1., HO aBTOPOM UJeH OyneT cuutathes oH, Bacun, a He [letpos. Tor
ocraHeTcst (POpMaIIbHO TOJIBKO UCHIOJTHHUTENEM, a (DaKTHUEeCKH OyAET BOIIOUIATh ATY HJCIO B )KU3HB,
TaKk Kak TOJBKO OH 3HAEeT, KaK 3TO CJeJaTh, HO MAJIEHBKUH HIOAHC: INPU 3TOM TEKYIIUe
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIliaTa ero ocTaHeTcs 0e3 U3MEHEHUI.

[leTtpoBy mpensiokeHHE HavyajdbHUKAa HE MOHpPABUIOCh. M OH oOpaTuics K 3aMECTUTENIO



reHepalbHOro naupekTopa [pamoBoil co cBoeil wuaeeil. ['pamoBa ObLla YETOBEKOM HOBBIM B
KOMITaHUH, TO3TOMY HE XOTeJIa HU ¢ KeM ccopuThesi. OHa BbIOpaia camblii MPOCTOM MyTh: BbhI3BaIa
Bacuna u cnpocuna ero MmHeHue o Ilerpose. Korma BacuH moHsn, B CBA3M C 4e€M €ro
paccrpammBaT 0 MOJYUMHEHHOM, TO OBICTPO COPHEHTHUPOBAJICS: CTAl KPHUTHUKOBATH €0 padoTy,
JUYHBbIE KayecTBa M TpeOOBaTh €ro yBoJbHEHMA. «JIubo s, mubo oH» - pestoMupoBan BacuH.
HaspeBan cepbe3nbiii koHGUKT. [pagoBa BbizBana HR-a IleryxoBy u mopyumia ed pa3pynuTh
cutyauuto. [leryxoBa, oTnaBast nomkHoe n3zobOpetarento [leTpoBy u mpu3HaBasi €ro He3aypsiAHbIE
TaJaHTbl M TO, KaK OH MHOIO cJenail s KOMIIAHWHM, ITIOCOBETOBAaBIIUCh C I'€HEPAIbHBIM
IUpeKTopoM, mpemioxuia IleTpoBy moka yHWTH B OeCCpOUHBIH OTHYCK. A TaM Jaibllie BUIHO
Oyner.

Yepe3 Mecsll COTPYIHUK YBOJHWJICS M YCTPOWICS Ha pabOTy B KOMIIAHHUIO, TIE eMy
MPEOCTaBIIIM BO3MOXKHOCTb Pean30BaTh ero mpoekT. Ceifuac oH ycrnemHo paboTaeT B KauyecTBe
PYKOBOAMTENE B HOBOW KOMIIAHUM, a MpPEbIAyLIME €ro pabdoTodaTeNd ejle CBOJAT KOHIBI C
KOHLIAMH.

Bomnpocsr:

B uem Obu1a mpuurHa KOHGIUKTA?

Kakne «MUKporpynms» # nouemy c(opMHpOBAINCH B OpraHU3aIH?

Yro, Ha Balll B3MJIA, MOKHO ObLIO C/I€TaTh B JAHHON CUTYalluu, YTOObI COXPAHUThH LIEHHOTO
COTPYAHMKA U HE NOTEPATh NOTEHIIUAI, KOTOPbIM OH 00anan?

Kpamxue memoouueckue ykazanus

JUis BBINOJTHEHMS 3aJaHUN CTYAEHTY HEOOXOAMMO IOCIENOBAaTEIbHO MPOAHAIN3UPOBATH
ONKCaHHE CUTYallMM M BCE COJEprKallluecsl JaHHble, BBIABUTH NpoOiemy. Ha ocHoBe ananmza
OTBETUTh Ha IIOCTaBJIEHHbIE BONpOCHL. [l0 3aBeplIeHMHM BBIIOJHEHMS 3aJaHUM  CIEAyeT
MOATOTOBUTH AOKJIAA-NIPE3EHTALMIO C BBIBOJAMHU U apryMEHTaMH. MaKCHUMAaJIbHO 3a KeWc-3agady
MO>KHO TOJYYHTb 5 OaioB.

IlIxana oyenku

Ornenka Bamner Onucanue
Curyarus poaHaJIH3UpOBaHa, BEIIBIEHA CYTh IIPOOIEMbI, 000CHOBaH HanbosIee MpUeMIIeMbIH 1 pa

5 45 LUOHANBHBIA BAPHAHT PEIICHHS IPOOIEMHON CUTYAINH, KIIFOUYEBBIE MBICIIN BA3YaIN3HPOBAHBI
(Te3ucCHl, CXeMBl), pelLIeHUe 3alUIIEHO (YCTHAs MPEe3eHTals ¢ OTBETaMH Ha BOIIPOCHI) + CIAHO MUC
BMEHHO.

4 3 Curyarys npoaHaIu3upOBaHa, BEIABIEHA CyTh pobnemsl. Pernenne e 3amumieno. CaaHo nuceMe
HHO

1-2 JlaHBI TOJBKO OTBETHI HA IOCTABIEHHBIE BONPOCHL.  Pemrenne He 3amumieno. CaHo MHCBMEHHO
2 0 3agaHue HE BEITOJHECHO

5.7 Bonpocsl K 3K3aMeHy

1.CyniHocTh KagpoBOTo IJIAHUPOBAHUS HA IPEAIPUIATAN

2. Kagpossrit iporiece moadopa nepcoHaia: CynHOCTh U 3aa9H

3. Buasl kanpoBoro pesepna

4. Ilpou3BOACTBEHHAs ajanTalys: OINpPENEICHHUE U COJIEpPIKaHue

5. MeTonpl agantamnuu nepcoHaina

6. Llens 1 (hopMBbI OLIEHKH TIepcoHaa

Kpamkue memoouueckue ykazanus

Pekomenayercst CTyaeHTaM BHHUMATEJIbHO NPOYUTaTh, MOHATH BOMNPOCHI U IMOATOTOBUTH
OTBETHI JJIs1 YCIIEUTHOW CAAuu aTTECTallUK.

IlIxana oyenku

OrneHka Banmst Omnucanne
5 19-20 3agaHue BBIOJIHEHO MTOJTHOCTHIO B abCOIOTHO npaBmiibHO — 100%
4 16-18 3aaHue BBIOIHEHO [IOJHOCTBIO, HO COJIEPIKUT HEKOTOPhIE HETOYHOCTH U HECYIIIECTBEHHBIE OLIMOK
u, uctipasiiennsi. KonndectBo HeBepHBIX 0TBeTOB He Ooiee 20-30%
13-15 3ajaHKe BHINOIHEHO C CYLIECTBEHHBIMH OMIMOKAaMHM, KOTOpbIe cocTaBisioT 31-50%
2 9-12 3amaHue BBIIOJHEHO C CYIIECTBEHHBIMH OTHOKAMH, KOTOPBIE COCTaBILIIOT Ooiee 50 %
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